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SANTA CRUZ

A

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS REGULAR MEETING AGENDA
OCTOBER 23, 2020 — 9:00 AM

DUE TO COVID-19, THE OCTOBER 23, 2020 SANTA CRUZ METRO BOARD OF
DIRECTORS MEETING WILL BE CONDUCTED AS A TELECONFERENCE
PURSUANT TO THE PROVISIONS OF THE GOVERNOR’S EXECUTIVE ORDERS
N-25-20 AND N-29-20, WHICH SUSPEND CERTAIN REQUIREMENTS OF THE
RALPH M. BROWN ACT

MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON.

The public may participate remotely via the Zoom website at this link or by calling 1-669-900-
6833 Meeting ID 812 8555 6544

Public comment may be submitted via email to boardinquiries@scmtd.com. Please indicate in
your email the agenda item to which your comment applies. Comments submitted before the
meeting will be provided to the Directors before or during the meeting. Comments submitted
after the meeting is called to order will be included in the Board’s correspondence that is posted
online at the board meeting packet link.

The Board of Directors Meeting Agenda Packet can be found online at www.SCMTD.com.

The Board may take action on each item on the agenda. The action may consist of the
recommended action, a related action or no action. Staff recommendations are subject to action
and/or change by the Board of Directors.

BOARD ROSTER

Director Ed Bottorff City of Capitola
Director Trina Coffman-Gomez City of Watsonville
Director Aurelio Gonzalez City of Watsonville
Director John Leopold County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Cynthia Mathews City of Santa Cruz
Director Bruce McPherson County of Santa Cruz
Director Donna Meyers City of Santa Cruz
Director Larry Pageler County of Santa Cruz
Director Dan Rothwell County of Santa Cruz
Director Mike Rotkin County of Santa Cruz
Ex Officio Director Dan Henderson UC Santa Cruz

Ex Officio Director Alta Northcutt Cabrillo College

Alex Clifford METRO CEO/General Manager

Julie Sherman METRO General Counsel


https://us02web.zoom.us/j/81285556544
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
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TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet are available
on an as-needed basis. Please make advance arrangements with the Executive Assistant at 831-
426-6080. Interpretacion en espariol y traducciones en espafiol del paquete de la agenda estan
disponibles sobre una base como-necesaria. Por favor, hacer arreglos por adelantado con
Coordinador de Servicios Administrativos al numero 831-426-6080.

SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

1 CALL TO ORDER
2 ROLL CALL

3 ANNOUNCEMENTS
3-1. Today’'s meeting is being broadcast by Community Television of Santa Cruz
County.

BOARD OF DIRECTORS COMMENTS

ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
LABOR ORGANIZATION COMMUNICATIONS

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

o N o o b

WRITTEN COMMUNICATIONS FROM THE METRO ADVISORY COMMITTEE
(MAC)

CONSENT AGENDA
All items appearing on the Consent Agenda are recommended actions which are considered to
be routine and will be acted upon as one motion. All items removed will be considered later in the
agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda items.

’9-01 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL
FOR THE MONTH OF SEPTEMBER 2020
Angela Aitken, CFQ|

-02 ACCEPT AND FILE: MINUTES OF THE AUGUST 19, 2020 METRO ADVISOR

DIRECTORS MEETING AND THE OCTOBER 9, 2020 CAPITAL
PROJECTS STANDING COMMI_TTEE MEETING
Alex Clifford, CEO/General Managel|

’9-03 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS|
OF JULY 31, 2020
Angela Aitken, CFQ|
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-04

APPROVAL| |OF ISUCCESSOR |cusToDIAN |FOR  |DEFERRED
COMPENSATION [457(B)] PLAN

Dawn Crummié, HR Director|

RECEIVE A REPORT ABOUT THE METRO PARACRUZ FACILITY DESIGN|

PLANS

Margo Ross, Chief Operations Officed

ACCEPT AND FILE PROGRAM UPDATE ON DOWNTOWN SANTA CRUZ|

EMPLOYEE BUS PASS PROGRAM

John Urgo, Planning and Development irectorI

APPROVE: STAFF RECOMMENDATION OF THE FY21 CAPITAL PROJECTS

PROGRAM AND RECEIVE THE TEN-YEAR UNFUNDED CAPITAL LIST]

UPDAT

John Urgo, Planning and Development Directorl

APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY21|

REVISED CAPITAL BUDGET]

Angela Aitken, CFO

CONSIDERATION OF DECLARATION OF AN EMERGENCY AND

] [ [E]

iN

AUTHORIZATION FOR SOLE SOURCE CONTRACT WITH CLEAN ENERGY]

FOR INSTALLATION OF A VAPOR COMPRESSOR AT THE FUELING

FACILITY FOR AN AMOUNT NOT TO EXCEED $160,000

Freddy Rocha, Faclilities Maintenance Manageri

REGULAR AGENDA

CONSIDERATION OF A RESOLUTION TO ESTABLISH THE BOARD O

DIRECTORS MEETING SCHEDULE & LOCATIONS FOR THE 2021

CALENDAR YEAR

Alex Clifford, CEO/General Managed

COVID-19 TRANSIT FISCAL CRISIS ORAL REPORT‘

lex Clifford, CEO/General Manageri

CEO ORAL REPORT]

Alex Clifford, CEO/General Manageﬂ

CONSIDERATION OF APPOINTMENTS TO THE METRO ADVISORY|

COMMITTEE (MAC

Alex Clifford, CEO/General Manager]

CONSIDERATION OF AUTHORIZING THE CEO TO USE THE CALACT/MBTA

PURCHASING COOPERATIVE CONTRACT FOR THE PURCHASE OF SIX

BUSES FROM GILLIG, LLC

Eddie Benson, Maintenance Managed
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APPROVE: BUS STOP SIGNAGE UPGRADES‘
John Urgo, Planning and Development Director|

16 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, NOVEMBER 20, 2020 AT
9:00 AM, VENUE (TELECONFERENCE OR PHYSICAL) TO BE DETERMINED
Mike Rotkin, Board Chair

17 ADJOURNMENT
Mike Rotkin, Board Chair

Accessibility for Individuals with Disabilities

This document has been created with accessibility in mind. With the exception of certain
3rd party and other attachments, it passes the Adobe Acrobat Xl Accessibility Full Check.
If you have any questions about the accessibility of this document, please email your
inquiry to accessibility@scmtd.com. Upon request, Santa Cruz METRO will provide for written
agenda materials in appropriate alternative formats, or disability-related modification or
accommodation, including auxiliary aids or services, to enable individuals with disabilities to
participate in and provide comments at/related to public meetings. Please submit a request,
including your name, phone number and/or email address, and a description of the
modification, accommodation, auxiliary aid, service or alternative format requested at least two
days before the meeting. Requests should be emailed to boardinquiries@scmtd.com or
submitted by phone to the Executive Assistant at 831.426.6080. Requests made by mail (sent
to the Executive Assistant, Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060)
must be received at least two days before the meeting. Requests will be granted whenever
possible and resolved in favor of accessibility.

Public Comment

If you wish to address the Board, please follow the directions at the top of the agenda. If you
have anything that you wish distributed to the Board and included for the official record, please
include it in your email. Comments that require a response may be deferred for staff reply.


mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com

Santa Cruz Metropolitan
Transit District

«

. SANTA CRUZ
DATE: October 23, 2020 METRO
TO: Board of Directors *
FROM: Angela Aitken, Chief Financial Officer

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL

DETAIL FOR THE MONTH OF SEPTEMBER 2020

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

VI.

Journal Detail for the month of September 2020

SUMMARY

e This staff report provides the Board of Directors (Board) with a preliminary
approved Check Journal Detail for the month of September 2020.

e The Finance Department is submitting the check journals for Board
acceptance and filing.

DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of September 2020 have been processed,
the checks have been issued and signed by the Chief Financial Officer.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns to METRO's Financial Stability, Stewardship & Accountability
strategic plan.

FINANCIAL CONSIDERATIONS/IMPACT

The check journals present the invoices paid in September 2020 for Board
review, agency disclosure, and transparency.

ATTACHMENTS

Attachment A: Check Journal Detail for the Month of September 2020

9-01.1
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VIl. APPROVALS

Angela Aitken, Chief Financial Officer

Alex Clifford, CEO/General Manager

September 2020 Check Journal

9-01.2
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DATE:
TO:

FROM

Santa Cruz Metropolitan
Transit District

'-—‘“/

SANTA CRUZ

-

October 23, 2020
Board of Directors

: Alex Clifford, CEO/General Manager

SUBJECT:. ACCEPT AND FILE MINUTES OF THE AUGUST 19, 2020 METRO

ADVISORY COMMITTEE (MAC) MEETING, THE SEPTEMBER 25, 2020
BOARD OF DIRECTORS MEETING AND THE OCTOBER 9, 2020
CAPITAL PROJECTS STANDING COMMITTEE MEETING

RECOMMENDED ACTION

That the Board of Directors Accept and File the Minutes of the August 19,
2020 METRO Advisory Committee (MAC) Meeting, the September 25, 2020

Board of Directors Meeting and the October 23, 2020 Capital Projects

Standing Committee Meeting

SUMMARY

e Staff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) August 19, 2020 METRO Advisory Committee (MAC) Meeting, the
September 25, 2020 Board of Directors Meeting and the October 9, 2020
Capital Projects Standing Committee Meeting.

e Each meeting staff will provide minutes from the previous METRO Board and
Committee meetings.

DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes from
previous METRO Board and Committee meetings. Staff is enclosing the minutes
from these meetings.

STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO'’s Stewardship and Accountability
responsibility.

FINANCIAL CONSIDERATIONS/IMPACT

None.

9-02.1
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Page 2 of 3

VI. CHANGES FROM COMMITTEE

N/A

VIl.  ALTERNATIVES CONSIDERED

None.

VIIl.  ATTACHMENTS

Attachment A: Draft minutes for the METRO Advisory Committee (MAC)
Meeting of August 19, 2020

Attachment B: Draft minutes for the Board of Directors Meeting of
September 25, 2020
Attachment C: Draft minutes for the Capital Projects Standing Committee

Meeting of October 9, 2020

Prepared by: Donna Bauer, Administrative Specialist
Gina Pye, Executive Assistant

BOD Meeting Minutes SR
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IX. APPROVALS

Alex Clifford, CEO/General Manager /%%/
~ /

BOD Meeting Minutes SR
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Attachment A pProeee

MINUTES* METRO

ADVISORY

MAC MEETING OF AUGUST 19, 2020 COMMITTEE

(MAC)

The METRO Advisory Committee (MAC) met on Wednesday, August 19, 2020. The meeting was held
via teleconference. *Minutes are “summary” minutes, not verbatim minutes.

1.
2.

CALL TO ORDER at 6:02 PM.
ROLL CALL - The following MAC Members were present via teleconference, representing a quorum:

Veronica Elsea, Chair Becky Taylor
Joseph Martinez, Vice Chair James Von Hendy
Michael Pisano

Jessica de Wit was an excused absence.
Additional METRO staff and presenters:

Alex Clifford, CEO/General Manager John Urgo,Planning & Development Director
Margo Ross, Chief Operations Officer Rina Solorio, Interim Asst. Operations Manager
Isaac Holly, IT and ITS Director Brandon Freeman, Bus Operator

Danielle Glagola, Marketing, Communications, Donna Bauer, Administrative Specialist

& Customer Service Director
COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE

Mr. Pisano thanked METRO for helping San Lorenzo Valley residents evacuate from the CZU
Lightning Complex Fire. Alex Clifford, CEO/General Manager, mentioned that Brandon Freeman,
Bus Operator, was one of the drivers who helped with the evacuations. The Committee thanked Mr.
Freeman for his dedication.

Mr. Pisano attended an Elderly and Disabled Transportation Advisory Committee (E&D TAC)
meeting and asked Caltrans to improve the benches at the Pasatiempo Bus Stop. Caltrans indicated
that this is not within their jurisdiction and referred him to METRO. Chair Elsea suggested this item
be added to the next MAC agenda to give METRO's staff an opportunity to review the situation. CEO
Clifford suggested that John Urgo, Planning and Development Director, look into this and present
his findings at the next meeting.

Chair Elsea encouraged everyone to fill out their census form, reminding all that being counted has
a major effect on the money METRO receives for transportation from the federal government.

Vice Chair Martinez mentioned the COVID-19 case at METRO. He expressed concern that the
painter who did a mural for METRO was now circulating this story on Facebook. He suggested that
METRO reach out to the painter if deemed appropriate.

3.a— Resignation Letter of Jason Lopez
Chair Elsea thanked Jason for his service.
3.b — Veronica Elsea Email & METRO Response

Chair Elsea thanked Rina Solorio, Interim Assistant Operations Manager, for responding so
quickly to her email and said the turnaround was impressive.

RECEIVE AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING OF
JUNE 17, 2020

MOTION: ACCEPT AND FILE THE MINUTES FROM THE METRO ADVISORY COMMITTEE
MEETING OF JUNE 17, 2020

9-02A.1
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Minutes — METRO Advisory Committee
August 19, 2020

Page 2 of 5
MOTION: VON HENDY SECOND: TAYLOR
MOTION PASSED WITH 5 AYES: Elsea, Martinez, Pisano, Taylor, and Von Hendy. de Wit was
absent.

5. COMMUNICATIONS FROM METRO ADVISORY COMMITTEE (MAC)
Chair Elsea reported she attended the June 26, 2020 Board of Directors (Board) meeting and
bragged to the Board about MAC'’s attendance and participation within the group. She pointed out
that the only time MAC Committee Members leave is when they move out of town.

She highlighted items MAC has been working on (e.g., thanking the Bus Operators for their efforts
in the COVID-19 environment; being brought up-to-date on the CARES Act money METRO received;
seeking updates on the transit centers’ food vendors, public restrooms, service changes; addressing
capacity on METRO buses to avoid pass ups; thanking Finance for developing their budget models;
receiving a demonstration on the mobile ticketing app; receiving an explanation as to why the website
couldn’t automatically be made adaptable to mobile devices; and discussing alternative fuels and
future buses). MAC is appreciative for the introduction of the new METRO directors.

6. INTRODUCTION OF DANIELLE GLAGOLA, MARKETING, COMMUNICATIONS & CUSTOMER
SERVICE DIRECTOR

CEO Clifford introduced Director Glagola as the new Marketing, Communications and Customer
Service Director. She gave a synopsis of her background and current projects she is working on at
METRO.

Chair Elsea briefly described MAC's involvement in the marketing process/outreach for the Code of
Conduct Policy METRO has developed. She invited Director Glagola to come back to MAC with
some marketing ideas after reviewing the policy.

Chair Elsea inquired if Director Glagola will train the Customer Service Representatives. Director
Glagola responded that Manager Solorio has been helping with the training of the Customer Service
Representatives (CSRs) while she has dedicated her time to marketing projects.

7. COVID-19 UPDATE

CEO Clifford gave a list of COVID-19 preparations taken and presented to the Board in June and
will address the Board on August 28, 2020 with additional steps taken (e.g., deploying handwashing
stations to both Watsonville. and Scotts Valley Transit Centers; installing hand sanitizer dispensers
on the buses; installing plastic sneeze barriers in between seat rows on the buses; refining the
COVID-19 messaging; imposing capacity limits on the buses; hiring temporary employees to
disinfect the high-touch surfaces on the buses when they arrive at the transit centers; deploying
electrostatic disinfectant foggers each night when the buses come into the yard; installing windows
at METRO Center and Watsonville Transit Center to service customers on the outside while the
stations are closed; and working with HVAC technicians to increase the exchange of air in all METRO
buildings).

James Von Hendy thanked CEO Clifford for the all-encompassing report.
Chair Elsea asked where the hand sanitizers will be installed on the buses. CEO Clifford said they

are located right by the fare box on the forward bulkhead or just to the left after you board by the
front door.

Chair Elsea expressed concern about the installation of the sneeze barriers and getting her guide
dog in by her since the side-facing seats in the front are not available. Margo Ross, Chief Operations
Officer, responded that the barriers are supported on the back of the seats and do not go to the floor,
allowing space for her guide dog.
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7a. Customer Service Update

Manager Solorio reminded the Committee that both the METRO and Watsonville Transit
Centers are currently closed and will remain so until further notice. She addressed the concern
regarding public restrooms and informed the group that Director Glagola is creating flyers to let
customers know where public restrooms are located. These flyers will be posted at all of
METRO's transit centers. In addition, Customer Service has extended its service hours at the
METRO Center and the phone system has been updated to reflect this change.

We are installing an exterior window for the Customer Service Booth at the Watsonville Transit
Center. We have relocated our TVM machines at the METRO and Watsonville Transit Centers
to the outside of the buildings and they are available 24 hours. All CSRs are required to wear
masks at all times, especially when they are dealing with the public. We've provided gloves and
hand sanitizer for cash handling. We have also installed sneeze barriers between cubicles to
provide separation.

Chair Elsea asked if she and other visually impaired riders could approach the Customer Service
window for guidance once the list of public restrooms is released. Manager Solorio responded
yes.

Vice Chair Martinez inquired if the Santa Cruz store.inside the METRO Center was closed.
Manager Solorio confirmed that it is.

Ms. Taylor inquired about John Daugherty, Accessible Services Coordinator, having his position
relocated to the ParaCruz office. CEO Clifford responded that METRO does not publicly discuss
personnel matters.

8. UPDATE ON INFORMATION TECHNOLOGY SYSTEMS (ITS)

Isaac Holly, IT and ITS Director, informed the members that the ITS install is almost complete.
Director Holly thanked Mr. Freeman for his assistance in troubleshooting technical issues.

The vendor just released the Real-Time Passenger Information (RTPI) app. Director Holly asked
Chair Elsea and Mr. Pisano ifthey have had a chance to download the beta version for testing. Both
acknowledged they-have been interacting with it and sending feedback reports. Director Holly said
the other element of RTPI is the station signage to display arrival/departure information.

Chair Elsea said that CEO Clifford mentioned the accelerated rollout for the mobile ticketing app.
Director Holly said he is acting in a supporting role for that and Pete Rasmussen, Transportation
Planner 11, has been spearheading the project.

Mr. Pisano asked about passenger counting on the bus and if that is part of this project. Director
Holly replied that it was not part of the original scope of the project but we do have the ability to
exercise that option within the contract. Mr. Pisano asked if it would be possible to include bicycle
counting as well. Director Holly said he can explore that with the vendor.

9. SERVICE PLANNING UPDATE
a. Quarterly Ridership Report

John Urgo, Planning & Development Director, said ridership is about 80% down from this time
last year. He expects that number to rise in September and October due to remote learning at
Cabrillo College and USCS.

a.i. COVID-19 Rider Survey Results

Director Urgo said he will bring a full rider survey report to the Board on August 28, 2020.
The results indicate over 75% of customers do plan to return to METRO once the shelter-
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in-place order ends or is relaxed further. Two-thirds of riders also plan to ride the same
as pre-COVID-19. The survey showed most riders want METRO to restore service to
pre-COVID-19 levels, keep the vehicles clean, and require passengers to wear personal
protective equipment (PPE). Riders who plan to ride less say they are unlikely to come
back until a vaccine is developed or there is a decrease in local levels of COVID-19
cases. These factors are not within METRQO’s control, so staff is focusing on the first
group of riders.

This Fall we are restoring nearly 100% of local service with the exception of the Hwy. 17
route having a modified, enhanced weekend schedule.

Mr. Von Hendy asked if METRO is developing a message for its ridership about the
steps it has already taken to protect passengers and drivers. Director Urgo said METRO
has been and will continue to work to convey this message to the ridership.

Chair Elsea asked if METRO has considered making a video showing the safety
measures that METRO has taken. Director Glagola said we are considering making a
video; but for now, the next Headways is a special COVID-19 edition. We have many
pictures of safety measures taken along with-a specialized COVID-19 FAQ section in
the printed Headways and on the website.<We are in the process of getting some quotes
for advertising on all of our buses showing images of our Bus Operators wearing a mask,
the buses being fogged and the hand straps being wiped clean, with focus on sanitizing
and disinfecting.

Director Glagola said METRO has also-been in the Santa Cruz Sentinel and on KSCO
with interviews promoting our cleaning efforts:.

b. Stops — No updates
c. Other Projects
c.i. Transit Corridor Alternatives Analysis

Director Urgo said the project team is bringing their final recommendations to the Santa
Cruz County Regional Transportation Commission (SCCRTC) in September.

c.ii. Capitola Mall
No movement with the developers since the last meeting.
c.iii. ParaCruz Trips and On-Demand Microtransit Trips

We are exploring the use of our ParaCruz Operators and vehicles as general public on-
demand. ParaCruz trips would still be booked as they are now—24 hours in advance and
those trips are guaranteed. On the day of the booked rides, we would open up the
schedule where a customer could book an on-demand trip within a specified zone,
although not countywide. We think there is capacity and it may help ridership return. The
idea is to connect to the transit centers and other METRO services.

Chair Elsea asked how many people are allowed to ride on a ParaCruz vehicle at a time.
Vice Chair Martinez said it is now two. Director Ross added now is a good time to test this
out and see what METRO can handle.

c.iv. Mobile Ticketing App

METRO is expanding the pilot program of the mobile ticketing app from the Hwy. 17 route
to system wide. You'll be able to board a METRO bus with a Splash Pass mobile ticket
purchased on your phone. The whole idea is to expand contactless payment, protect
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Operators from unnecessary exposure and speed up the boarding process. Besides the
app, we will be accepting cash again at the TVMs.
Chair Elsea asked how riders will know when this app is available. Director Urgo said
there will be a soft launch. It will be mentioned in the Headways and on the website. Once
we are comfortable that it is working, we will do more active marketing at the transit centers
and with car cards.

10. COMMUNICATIONS TO THE METRO CEO

11.

12.

13.

14.

Hearing none, Chair Elsea moved to the next item.
COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS

Ms. Taylor suggested sending a letter in support of the Bus Operators who are going above and
beyond to help with the fire evacuations. The rest of the MAC members thought this was a great
suggestion and Chair Elsea said she would write a letter on behalf of MAC.

A roll call vote was taken and there were 5 Ayes: Elsea, Martinez, Pisano, Taylor and Von Hendy
with de Wit absent.

ITEMS FOR NEXT MEETING AGENDA

METRO COVID-19 General Update
Pasatiempo Bus Stop

Marketing of the Code of Conduct
Information Technology Systems Update
Service Planning Update

DISTRIBUTION OF VOUCHERS

Donna Bauer, Administrative ‘Specialist, will. mail out the vouchers to all members on Thursday,
August 20, 2020.

ADJOURNMENT

The next MAC meeting is scheduled for October 21, 2020 at 6:00 PM. Please check the SCMTD
website for venue updates, as METRO remains dependent upon the public health orders in place
at this time.

Meeting adjourned at 7:18 PM.
Respectfully submitted,

Donna Bauer
Administrative Specialist

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance
of the scheduled meeting at a public place freely accessible to the public 24 hours a day. The agenda packet and materials related to an
item on this Agenda submitted after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO

Administrative Office (110 Vernon Street, Santa Cruz) during normal business hours. Such documents are also available on the Santa

Cruz METRO website at www.scmtd.com subject to staff's ability to post the document before the meeting.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS MEETING MINUTES*
SEPTEMBER 25, 2020 - 9:00AM
MEETING HELD VIA TELECONFERENCE

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO) convened
on Friday, September 25, 2020, via teleconference.

The Board Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes are “summary” minutes,
not verbatim minutes. Audio recordings of Board meeting open sessions are available to the public upon request.

This document was created with accessibility in mind. With the‘exception of certain third party and other
attachments, it passes the Adobe Acrobat XI Accessibility Full:Check. If you have any questions about the
accessibility of this document, please email your inquiry to accessibility@scmtd.com.

1 CALL TO ORDER at 9:02 AM by Board Chair RotKin.
2 ROLL CALL: The following Directors were present via teleconference, representing a quorum:

Director Ed Bottorff

Director Trina Coffman-Gomez
Director Aurelio Gonzalez
Director John Leopold
Director Donna Lind

Director Cynthia Mathews
Director Bruce McPherson

City of Capitola

City of Watsonville
City of Watsonville
County of Santa Cruz
City of Scotts Valley
City of Santa Cruz
County of Santa Cruz

AR 9:03A
AR 9:03A

Director Donna Meyers
Director Larry Pageler
Director Dan Rothwell

City of Santa Cruz
County of Santa Cruz
County of Santa Cruz

Director Mike Rotkin
Ex-Officio Director Dan'Henderson
Ex-Officio Director Alta Northcutt

County of Santa Cruz
UC Santa Cruz
Cabrillo College

Additional METRO staff:
Alex Clifford
Julie Sherman

CEO/General Manager
General Counsel

3 ANNOUNCEMENTS
Chair Rotkin announced that today’s meeting will be broadcast by Community Television of Santa Cruz
County.

4 BOARD OF DIRECTORS COMMENTS
Having none, Chair Rotkin moved to the next agenda item.

5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD
Having none, Chair Rotkin moved to the next agenda item
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6

9-01

9-02

9-03
9-04

9-05

9-06

9-07
9-08
9-09

9-10

LABOR ORGANIZATION COMMUNICATIONS

James Sandoval would like to ensure we continue to work together. He brought the assembly’s attention
to a recent Santa Cruz County Health Department article that indicates an upward trend of COVID-19
cases. He said he has not heard anything indicating METRO plans to relax our precautionary measures.

There were no public comments

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
Having none, Chair Rotkin moved to the next agenda item.

WRITTEN COMMUNICATIONS FROM THE METRO ADVISORY COMMITTEE (MAC)
Having none, Chair Rotkin moved to the next agenda item.

CONSENT AGENDA

ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE MONTH OF
AUGUST 2020

ACCEPT AND FILE: MINUTES OF THE AUGUST 28, 2020 BOARD OF DIRECTORS MEETING,
SEPTEMBER 11, 2020 CAPITAL PROJECTS STANDING COMMITTEE MEETING AND THE
SEPTEMBER 11, 2020 FINANCE, BUDGET & AUDIT STANDING COMMITTEE MEETING

ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF JUNE 30, 2020

APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENT AS EXCESS FOR
PURPOSES OF DISPOSAL OR AUCTION

ACCEPT AND FILE: CONSIDERATION OF A RESOLUTION AMENDING CHAPTER 2 TO TITLE Il OF
THE SANTA CRUZ METRO ADMINISTRATIVE CODE: DBE PROGRAM UPDATE

APPROVE: REQUEST AUTHORIZATION TO ISSUE A REQUEST FOR PROPOSALS (RFP) FOR AN
ENTERPRISE RESOURCE PLANNING (ERP) SYSTEM CONSULTANT

ACCEPT AND FILE: QUARTERLY PROCUREMENT REPORT FOR 2"° QUARTER OF FY21
APPROVE: RECOMMENDED ACTION ON TORT CLAIMS
ACCEPT AND FILE: TRANSIT ASSET MANAGEMENT PLAN

APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO MARK THOMAS & COMPANY, INC.
FOR GENERAL ON CALL CIVIL ENGINEERING AND SURVEYING SERVICES NOT TO EXCEED
$300,000

Director Mathews requested CEO Clifford provide additional background on agenda item 9-06 during his CEO
Comments.

Vice Chair Leopold expressed his surprise to discover that METRO's system was so antiquated. He appreciates
the improvement and the advancement into the 215 century with our systems.

ACTION: MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED

MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR LIND

MOTION PASSED WITH 11 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Leopold, Lind,
Mathews, McPherson, Meyers, Pageler, Rothwell and Rotkin)
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REGULAR AGENDA

RETIREE RESOLUTION OF APPRECIATION: VICKI TRENT
Chair Rotkin read aloud Ms. Trent’s resolution and thanked her for her years of service.

There was no public comment.

ACTION: MOTION TO APPROVE THE RETIREE RESOLUTION AS PRESENTED

MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR LIND

MOTION PASSED WITH 11 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Leopold, Lind,
Mathews, McPherson, Meyers, Pageler, Rothwell and Rotkin)

11

12

13

CEO ORAL REPORT
CEO Clifford announced the following new hire:

e Adrienne Jenkins, Sr. Accounting Tech

He also introduced Sandi Woods, Project Manager, who will be working on a number of METRO capital
projects.

As discussed at the recent Finance, Budget and Audit Standing Committee meeting, CEO Clifford noted
METRO seems to have enough financial stability to get us through June 2021, having been propped up
in part by the funds provided through the CARES Act and reimbursement of some FEMA-qualified
expenses. We developed a two-year financial model to provide insight into future financial status. After
September 15, transit will no longer be able to qualify for FEMA-qualified expenses. This is unfortunate,
as we anticipate continuing to incur COVID related expenses; e.g., permanent Plexiglas barriers for our
Fixed Route Operators. METRO remains dependent upon UCSC and Cabrillo’s ability to return to full
service next year.

In response to Director Mathews’ request, CEO Clifford elaborated on the proposed ERP System,
referenced in agenda item 9-06 above. This process began several years ago as a standalone Financial
Information System (FIS). The ERP system consultant would guide us through the entire process of
identifying which systems need to be replaced, in which order we should replace systems , expand our
identification of a more. encompassing system, and identify the highest priority(ies) systems to be
replaced.

IT and ITS Director, Isaac Holly, added that we have identified a scope of work and an initial timeline.
With the approval of the ERP consultant, we hope to issue an RFP to begin the (approximate) 60-day
procurement process.

There was no public comment.

ACCEPT AND FILE: STATE LEGISLATIVE UPDATE FROM JOSH SHAW & MICHAEL PIMENTEL
OF SHAW, YODER, ANTWIH, SCHMELZER AND LANGE

Messrs. Shaw and Pimentel spoke to the presentation and emphasized the need for the state to support
public transportation for all and to combat climate change.

In response to Director McPherson’s question, Mr. Pimentel spoke of the State of Good Repair Program
which permits METRO to repurpose some funding to preserve service that might otherwise be cut.

There was no public comment.

ACCEPT AND FILE: FEDERAL LEGISLATIVE UPDATE FROM CHRIS GIGLIO OF CAPITAL EDGE
Mr. Giglio spoke to the presentation. Unfortunately, as the year ends and reelection campaigns heat up,
we anticipate Congress adjourning without an additional COVID -19 relief package.
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The results of the November election are gong to have a huge impact on future funding. Chair Rotkin
asked if there is an online virtual effort that METRO could engage in, given that the annual trip will most
likely not occur during this COVID environment.

Mr. Giglio said he and CEOQ Clifford have discussed this and there will be a time in the not to distant future
where it would be an appropriate thing to do.

Chair Rotkin asked if METRO’s Small Transit Intensive Cities (STIC) funding is at risk as a result of
decreased ridership during this pandemic. Mr. Giglio replied that congress has agreed with the Federal
Transit Administration’s (FTA) guidance that FY20 and FY21 results will not enter into the funding
calculation; agencies can use FY19 or FY22 to determine the funding formula.

There was no public comment.

ACCEPT AND FILE: METRO PLANNING AND DEVELOPMENT ANNUAL STATUS REPORT

John Urgo, Planning and Development Director, spoke to the staff report, adding mobile ticketing has
increased 100% in its second week and the Automated Vehicle.Locator (AVL) has been installed on all
of our buses to provide reliable real time data.

Several of the Directors thanked Mr. Urgo for the clear, comprehensive report and recognized the many
contributions that continue to support METRO's technology advances.

Public comment:

James Sandoval asked Mr. Urgo if he plans to meet with the Unions regarding the demand service
proposal. Mr. Urgo responded that a meeting will be scheduled in the near future. The initial fee under
consideration is $4.00.

ORAL PACIFIC STATION UPDATE

John Urgo, Planning and Development Director, met recently with City of Santa Cruz (City) staff to
discuss efforts specifically focused on grant applications/programs that are due in February 2021. The
Memorandum of Understanding (MOU), which was approved in June, left the application question open.
It appears the proposed Affordable Housing and Sustainable Communities (AHSC) guideline changes
could make submittal this year favorable; e.g., a geographic set-aside for the Central Coast region and
reduction of greenhouse gas emissions. There is still a lot to work out. The City has not yet committed to
which site they want to commit funds. They are asking METRO to consider other types of transit projects
for this funding. It's been somewhat challenging, but we are ready to support an application which is inline
with the MOU and involves a turnkey 24 bus bay design. It seems unlikely we will reach agreement in
time to meet the February grant deadline.

Director Mathews noted that Bonnie Lipscomb, Santa Cruz City Director of Economic Development, is
committed to resolving the unknowns.

Public comment:

Heather Adamson, AMBAG Planning Director, said AMBAG has been pushing hard over the past six
cycles to modify the guidelines to allow Central Coast projects to compete. It now appears the new
guidelines will be approved in the next couple of months. Pacific Station is the poster child for this type
of project for round 6 qualification. She would be happy to work with the City and METRO to help with
the application.

For transparency purposes, CEO Clifford noted this will be a challenge; the City has thrown us a surprise
curve. We spent almost two years co-funding a study to determine the location of the bus hub and the
number of bus bays. The resultant study confirmed 24 bus bays would address present and future
requirements. The board previously approved $4M for a mixed-use project. The City is now proposing
an unrealistic funding approach. The AHSC project needs to be refocused on funding the difference
between the buildout of the tarmac and the committed $4M.
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Vice Chair Leopold expressed confidence that METRO and the City could work together to adhere to the
agreed upon plan.

Director Meyers said the City is balancing many projects in the Front Street/Pacific Avenue area. The
Economic Development staff is acutely aware of maintaining the intent of the MOU.

ORAL PARACRUZ UPDATE

Margo Ross, COO, introduced Ken Hart, Swift Consulting representative, to answer space and square
footage questions on the potential facility.  Mr. Hart said they have received proposals from several
companies and can begin in earnest now that agenda item 9-10 above has been approved.

The future building is currently proposed to be 4,000 square feet to house current staff and create a
mobility center to access the needs of community. The final building size will be determined through the
design process based on the site layout, including parking and onsite circulation.

Vice Chair Leopold thanked the team and their ongoing efforts ta maintain the site before the build is
completed. He cited the public appreciation he heard expressed as he walked the Park and Ride lot
neighborhood.

CEO Clifford noted the current Pacific Station plan does.not include accommodations for the Customer
Service Department. The interim seems to indicate a need for leased space to house them. We are
trying to fast track the Customer Service relocation.

Director Bottorff inquired as to the size of the current building; he understands the new site is proposing
4,000 square feet. He wants to stay within_the budget constraints. Why is 4,000 square feet being
proposed if the current building is only 50% occupied? He would like further discussion.

CEO Cilifford will bring this item to the next Capital Projects Standing Committee meeting with diagrams
to explain the requested square footage:

Ms. Ross added the new building would be more centralized, provide more room for staff, allow for public
access and training services can be provided to the community.

There was no public comment.
ANNOUNCEMENT OF NEXT MEETING: FRIDAY, OCTOBER 23, 2020 AT 9:00AM

When announcing the next meeting above, Chair Rotkin reminded the assembly to check the SCMTD
website for venue updates; as we remain dependent upon the public health orders in place at this time.

ADJOURNMENT
Chair Rotkin adjourned the meeting at 10:50AM

Respectfully submitted,

Gina Pye
Executive Assistant
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
CAPITAL PROJECTS STANDING COMMITTEE MEETING MINUTES*
OCTOBER 9, 2020 — 10:30AM
MEETING HELD VIA TELECONFERENCE

A regular meeting of the Capital Projects Standing Committee of the Santa Cruz Metropolitan
Transit District (METRO) was convened on Friday, October 9, 2020, via teleconference.

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes are
“summary” minutes, not verbatim minutes. Audio recordings of Beard meeting open sessions are
available to the public upon request.

This document was created with accessibility in mind. With the exception of certain third party
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any
questions about the accessibility of this document, please email your inquiry to
accessibility@scmtd.com

1 CALL TO ORDER at 10:31AM by Director Bottorif.
2 ROLL CALL: The following Directors were _present. via teleconference, representing a
quorum:
Director Ed Bottorff City of Capitola
Director Cynthia Mathews City of Santa Cruz
Director Bruce.McPherson County of Santa Cruz
Director Larry Pageler County of Santa Cruz
Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE:

John Urgo METRO Planning & Development
Director

3 ORAL AND WRITTEN COMMUNICATIONS TO THE CAPITAL PROJECTS STANDING
COMMITTEE
Having none, Director Bottorff moved to the next agenda item.

4 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO
SUPPORT EXISTING AGENDA ITEMS
Having none, Director Bottorff moved to the next agenda item.

5 RECEIVE A REPORT ABOUT THE METRO PARACRUZ FACILITY DESIGN PLANS
Margo Ross, COO, provided brief commentary to the staff report, stressing the preliminary
nature of the plans.

METRO believes the facility type, with the inclusion of the mobility center and onsite
Customer Service, will score high in the FTA grant application process. CEO Clifford
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reminded the assembly that the addition of the previously approved Board matching funds
also improves METRO's chances of winning a grant.

In response to Director inquiries, Wondimu Mengistu, Legislative/Grants Analyst, advised
the assembly that the funding opportunity is expected to be issued in February/March
2021 with the announcement of the grantees in June/July 2021.

Discussion ensued regarding the internal configuration and safest use of space; e.g., hard
walled offices versus cubicles. The Directors suggested internal and external feedback
be solicited prior to finalizing the layout.

Community input will be solicited and encouraged as the mobility center and facility design
advance to completion. In addition to METRO'’s reaching out to various stakeholders, the
Directors offered to solicit letters of support from their constituents to accompany the grant
application.

Pubic comment:

Nate Abrego expressed his excitement regarding'some of the features being considered,;
especially the mobility center and public access. However, he did have a couple of
concerns regarding the size of the square footage as presented in the preliminary plan,
particularly the Supervisors’ area, the restrooms.and stalls and the breakroom location
being disjointed from Dispatch. He suggested Customer Service not be included in the
new facility to permit more space for the others. He also noted the path of travel is
concerning, as it currently exists

The Directors each expressed their appreciation to METRO staff and Mr. Abrego for the
overview and continued considerations taken into account in the design. They requested
METRO look into any necessary improvements to the sidewalk access.

6 RECOMMEND APPROVAL TO THE FULL BOARD OF DIRECTORS OF THE FY21
CAPITAL PROJECTS AND RECEIVE THE TEN-YEAR UNFUNDED CAPITAL LIST
UPDATE
John Urgo, Planning & Development Director, provided brief commentary to the staff
report. CEO Clifford, Project Manager Sandi Woods and Facility Maintenance Manager
Freddy Rocha providedupdates regarding the status of various security issues at METRO
facilities.

MOTION TO RECOMMEND APPROVAL TO THE FULL BOARD OF DIRECTORS OF
THE FY21 CAPITAL PROJECTS AND RECEIVE THE TEN-YEAR UNFUNDED
CAPITAL LIST UPDATE AS PRESENTED

Motion: Director Pageler Second: Director McPherson
Motion was unanimous

There was no public comment.

7 ORAL PACIFIC STATION UPDATE
John Urgo, Planning & Development Director, advised the Committee that METRO is
meeting weekly with the City of Santa Cruz (City) staff and consolidating information for
grant application submittal. The City plans to issue an RFP to bring a developer on board.
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Referencing her recent discussions with Bonnie Lipscomb, City of Santa Cruz Director of
Economic Development, Director Mathews added the City anticipates issuing an RFP
soliciting an affordable housing provider in November with the selection of a developer in
December 2020.

There was no public comment.

8 ADJOURNMENT
Director Bottorff adjourned the meeting at 11:03AM.

Respectfully submitted,

Gina Pye
Executive Assistant
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. SANTA CRUZ
DATE: October 23, 2020 METRO
TO: Board of Directors v

FROM: Angela Aitken, Chief Financial Officer

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL
REPORT AS OF JULY 31, 2020

RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Monthly

Financial Report as of July 31, 2020

. SUMMARY OF ISSUES

e An analysis of Santa Cruz Metropolitan Transit District’'s (METRO) financial
status is prepared monthly in order to inform the Board of Directors regarding
METRO'’s actual revenues and expenses in relation to the adopted operating
and capital budgets for the fiscal year.

e This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
July 31, 2020.”

e Staff recommends that the Board of Directors accept and file the attached
report.

1. DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the
attached Year to Date Monthly Financial Report as of July 31, 2020. The fiscal
year has elapsed 8%.

Slide 1
(Cover) Year to Date Monthly Financial Report as of July 31, 2020
Slide 2
FY21 Operating Revenue and Expenses for the Year-to-Date July 31, 2020
e Operating Revenues for the month are unfavorable by $345K
e Operating Expenses
e Labor Regular - favorable by $127K
e Labor OT - favorable by $97K
e Fringe Benefits — favorable by $153K
e Non-Personnel - favorable by $142K
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Total Operating Expenses — favorable by $519K
Transfers — favorable by $48K
Operating Balance — favorable by $126K

Slide 3

FY21 Operating Revenue by Major Funding Source - Year to Date as of July 31,
2020

Passenger Fares — actual is $321K while budget is $909K; variance to
budget is unfavorable by $588K primarily due to reduced ridership across all
categories as a result of Covid-19

Sales Tax Revenue (including Measure D) — actual is $2,504K while budget is
$2,229K; variance to budget is favorable by $275K (higher than anticipated
receipts).

Other Revenue — actual is $64K while budget is $97K; variance to budget is
favorable by $33K primarily due to reduced advertising revenue as a result of
Covid-19

Slide 4

FY21 Operating Expenses by Major Expense Category Year to Date as of July
31, 2020

Labor — Regular — actual is $1,436K while budget is $1,563K; variance to
budget is favorable by $127K, primarily due to vacant funded positions along
with extended unpaid leaves of absence

Labor — OT — actual is $33K while budget is $130K; variance to budget is
favorable by $97K, primarily due to significant reduction of OT across the
agency.

Fringe Benefits — actual is $6,000K (of which $4,618K is the total Retirement
Expense YTD which includes the prepayment of the CalPERS UAL of
$4,434K in FY21, which resulted in savings of $153K) while budget is
$6,153K, overall variance is favorable by $153K

Services — actual is $263K while budget is $318K; variance to budget is
favorable by $55K primarily due to lower than anticipated spending for
Professional & Tech fees.

Mobile Materials & Supplies — actual is $140K while budget is $238K;
variance to budget is favorable by $98K primarily due to Fuels & and Lube
Revenue Vehicles

Other Expenses — actual is $258K while budget is $247K; variance to budget
is unfavorable by $11K, primarily due to unanticipated expenses related to
COVID-19.

YTD Financial Report
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Slide 5
FY21 Transfers Year to Date as of July 31, 2020

e Transfer to Capital Budget (2016 Net Sales Tax Measure D) — actual is $222K

while budget is $174K; variance to budget is favorable by $48K.

Slide 6

FY21 Capital Budget Spending Year to Date (by Funding Source) as of July 31,

2020

e Total Capital Spending year to date is $341K; FY21 budget is $28.1M

e Federal Capital Grants spending is $259K
e Operating and Capital Reserve Fund spending is $47K

e Transfers from Operating Budget (Measure D) spending is $21K

e State Transportation Improvement Plan (STIP) spending is $14K

Slide 7
FY21 Capital Budget Spending Year to Date as of July 31, 2020

e Total Capital Projects spending year to date is $341K; FY21 budget is $28.1M
o Facilities Repair & Improvements spending is $271K for the following

projects:
= Maintenance facility roof replacement
= Maintenance yard security/expanded parking
» Bus stop improvements
= Golf Club Drive fire egress

0 Revenue Vehicle Replacement & Campaigns spending is $35K for the

following projects:

= Principal lease payment on three new Flyer replacement buses

= AVL/ITS

0 Revenue Vehicle Replacement Electrification Projects spending is

$28K for the following project:
= ZEB deployment and fleet planning

o Construction Related Projects spending is $2K for the following

projects:
= New METRO owned ParaCruz facility

= Pacific Station/Metro Center redevelopment, conceptual design

o Fleet & Maintenance Equipment spending is $1K for the following

project:

= Maintenance Shop floor scrubber
YTD Financial Report
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0 Miscellaneous spending is $3K for the following project:
= Laptop for Marketing
Slide 8

(Cover Sheet) - Additional Information

Slide 9
Additional Information for the Month of July 2020

Unemployment Rate % in Santa Cruz County is 11.3%

$ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $3.22;
$ Diesel is $3.25

Ridership YTD as of July 2020 changed as follows, year-over-year (FY20 —
FY21):

= 78.2% decrease in Total ridership
= 88.0% decrease in Highway 17 ridership
= 77.3% decrease in Local ridership

= 93.7% decrease in UCSC ridership - 2020 — 2021 school year is primarily
online due to COVID-19

= 08.3% decrease in Cabirillo ridership - 2020 — 2021 school year is primarily
online due to COVID-19

* 68.4% decrease in Non-Student ridership

Slide 10
FY21 Operating Revenue, Expenses, and Transfers Year to Date as of August

31,

2020: Preliminary
Revenue — favorable by $1,520K

Operating Expenses:

e Personnel Expenses - favorable by $957K

e Non-Personnel - favorable by $220K

Total Operating Expenses - favorable by $1,177K
Transfers — favorable by $31K

Operating Balance — favorable by $2,666K

V. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO'’s Financial Stability, Stewardship & Accountability.

YTD Financial Report
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VII.

VIII.

IX.

FINANCIAL CONSIDERATIONS/IMPACT

Unfavorable budget variances in Operating Revenues, offset by favorable
Expenses contributed to higher than anticipated Transfer to Capital Budget and
favorable budget variance in Operating Balance, Year to Date as of July 31,
2020.

CHANGES FROM COMMITTEE

Immaterial financial changes to July actuals and August year-to-date preliminaries as a
result of closing the books for July 2020.

ALTERNATIVES CONSIDERED

e There are no alternatives to consider, as this is an accept and file Year to
Date Monthly Financial Report.

ATTACHMENTS

Attachment A: Year to Date Monthly Financial Report as of July 31, 2020
Presentation

Prepared by: Cathy Downes, Sr. Financial Analyst

APPROVALS

YTD Financial Report
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IX. APPROVALS

% : ‘ “‘ f
Approved as to fiscal impact: w/v /) // , , /J\ 7
Angela Aitken, Chief Financial Officer ¢ ",'J@J[\L'V‘/t ’LU\(/W{ ( W AA-

Alex Clifford, CEO/General Manager

YTD Financial Report
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Santa Cruz Metropolitan
Transit District

~ileg™”

SANTA CRUZ

DATE October 23, 2020 LENS
: ctober 23, w

TO: Board of Directors

FROM: Dawn Crummié, Human Resources Director

SUBJECT: APPROVAL OF SUCCESSOR CUSTODIAN FOR DEFERRED

COMPENSATION [457(B)] PLAN

RECOMMENDED ACTION

That the Board of Directors approve the attached agreement to appoint

Great-West LLC as custodian for the Deferred Compensation (Internal

Revenue Code Section 457(b) Plan for METRO employees

SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) sponsors for its
employees a deferred compensation retirement plan in accordance with
Internal Revenue Code section 457(b) (the Plan).

e 1In 2002, the METRO Board of Directors (Board) entered into a Custodial
Services Agreement (Agreement) with Wells Fargo to serve as custodian to
hold Plan assets in trust. Wells Fargo recently sold its custodian line of
business to Principal, meaning that Wells Fargo can no longer serve as the
Plan’s custodian.

e The Plan’s recordkeeper, Empower, notified staff that the Agreement could be
assigned to its affiliate, Great-West Trust Company, LLC (Great West), a
gualified custodian, at no additional charge.

e Staff and Legal Counsel have prepared the attached Appointment of
Successor Custodian Under the Custodial Account Agreement (Successor
Agreement) to revise certain provisions of the Agreement and appoint Great
West as the new custodian for the Plan.

DISCUSSION/BACKGROUND

The Plan was last amended and restated as of January 1, 2002, at which time
Empower (formerly, BenefitsCorp, Inc.) was appointed as the recordkeeper to
maintain records of participants’ accounts and perform certain administration
functions for the Plan, and Wells Fargo, an unaffiliated bank, was appointed as
the custodian to hold the Plan’s assets in trust. Wells Fargo recently sold its

9-04.1
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VI.

VII.

VIII.

custodian services line of business to Principal, a transition that took effect in
July 2020. Due to this sale, a new custodian for the Plan must be appointed.

Empower’s relationship manager for METRO notified staff that, while Principal
could be retained to provide custodian services, Empower’s affiliate, Great West
could take over the Agreement, and that no additional fees would be charged to
METRO for those services, beyond recordkeeping fees currently paid for the
Plan. This action will also streamline data flow between the Plan’s recordkeeper
and custodian.

In order to accomplish the transition, Empower requested that staff complete a
Successor Agreement. Staff and Legal Counsel reviewed and edited the
Successor Agreement to revise certain provisions in the original Agreement. Staff
recommends approval of the Successor Agreement to transition custodian
services for the Plan from Wells Fargo to Great West.

STRATEGIC PLAN PRIORITIES ALIGNMENT
This report aligns to the following METRO Strategic Plan Priorities:

e Financial Stability, Stewardship & Accountability
e Employee Engagement: Attract, Retain and Develop

FINANCIAL CONSIDERATIONS/IMPACT

None

CHANGES FROM COMMITTEE
N/A

ALTERNATIVES CONSIDERED

Staff considered retaining Principal as the custodian; however, that alternative
would not result in the streamlined data flow between the Plan’s recordkeeper
and custodian.

ATTACHMENTS

Attachment A: Authorizing Resolution

Attachment B: Draft Successor Custodian Agreement
Prepared by: Dawn Crummié, Human Resources Director
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IX. APPROVALS

Dawn Crummié,
Human Resources Director

Approved as to fiscal impact:
Angela Aitken, Chief Financial Officer

Alex Clifford, CEO/General Manager

W 2

7%/2%—\
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SANTA CRUZ

METRO

-

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT APPROVING SUCCESSOR CUSTODIAN
AGREEMENT WITH GREAT WEST TRUST COMPANY, LLC FOR DEFERRED
COMPENSATION (457(B)) PLAN

WHEREAS, effective January 1, 2002, the Board of Directors (Board) of the
Santa Cruz Metropolitan Transit District (METRO) adopted an amended and restated
Section 457 Eligible Deferred Compensation Plan for Governmental Employers (Plan),
a voluntary retirement plan for METRO employees;

WHEREAS, since January 1, 2002, BenefitsCorp, Inc., a company later acquired
by Empower, has served as the Plan’s recordkeeper, charged with maintaining records
of Plan participants’ accounts and performing certain administrative functions;

WHEREAS, effective January 1, 2002, the Board entered into a Custodial
Services Agreement (Agreement) with Wells Fargo Bank West National Association
(Wells Fargo) to serve as custodian to hold Plan assets in trust;

WHEREAS, Wells Fargo has sold its custodian line of business, which
necessitates the appointment of another qualified custodian to hold the Plan’s assets in
trust;

WHEREAS, Empower’s affiliate, Great West Trust Company, LLC (Great West),
is a qualified custodian and has agreed to provide custodian services for the Plan
without additional charge above the recordkeeping fees paid to Empower;

WHEREAS, appointing Great West as the Plan’s custodian will streamline data
flow between the Plan’s recordkeeper and custodian;

9-04A.1
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WHEREAS, Great West has agreed to serve as the Plan’s custodian pursuant to
the Appointment of Successor Custodian Under the Custodial Account Agreement
attached to this Resolution as Attachment B.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa
Cruz Metropolitan Transit District hereby appoints Great West Trust Company LLC as
the Section 457 Eligible Deferred Compensation Plan for Governmental Employers
Plan's custodian and approves execution of the Appointment of Successor Custodian
Under the Custodial Account Agreement attached to this Resolution as Attachment B.
PASSED AND ADOPTED this 23 Day of October 2020 by the following vote:
AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

Approved:
Mike Rotkin, Chair

Attest:
Alex Clifford, CEO/General Manager

Approved as to form:
Julie A. Sherman, General Counsel

9-04A.2



Attachment B

Appointment of Successor Custodian Under the Custodial Account Agreement

The undersigned Plan Sponsor entered into a Custodial Account Agreement No. 340217-01 and 88055-
01 (“Custodial Agreement”) for its Santa Cruz Metro Transit 457 Deferred Compensation Plan & Trust
Plan (“Plan”), appointing Wells Fargo Bank, National Association, (“Wells Fargo”) as Custodian of the
Plan, effective January 1, 2002 (a copy of the Custodial Agreement is attached as Exhibit A). The Plan
Sponsor has notified Wells Fargo of its removal as Custodian under the Custodial Agreement, to be
effective July 17, 2020, and hereby appoints a successor Custodian under the Custodial Agreement,
effective as of October 23_, 2020, as follows:

1. Great-West Trust Company, LLC (“GWTC”) is hereby appointed as Custodian. GWTC hereby
accepts its position and agrees to all of the obligations, responsibilities, and duties imposed
upon the Custodian under the Custodial Agreement, as amended herein.

2. Paragraph 6 of the Custodial Agreement, “Compensation Payable to Custodian”, is amended to
read in its entirety as follows:

The Plan Sponsor acknowledges that it has retained an affiliate of GWTC to provide
recordkeeping services (the “Recordkeeper”) and that the fee for such recordkeeping services
included the fee that was previously payable to Wells Fargo under the Custodial Agreement.
Although the Plan recordkeeping fees are not changing as a result of the transition from Wells
Fargo to GWTC, the Plan Sponsor acknowledges and consents that the annual fee for GWTC's
services is $1,500 and is included in the recordkeeping fees for the Plan. The Recordkeeper will
forward such fees to GWTC at no additional cost. No other compensation shall be paid to GWTC
by the Plan or Plan Sponsor.

3. Paragraph 8 of the Custodial Agreement, “Limitation of Liability”, is deleted and the parties
agree as follows:

(a) To the fullest extent permitted under applicable law and notwithstanding any other
provision of this Appointment or the Custodial Agreement, the Custodian shall
indemnify and hold harmless the Plan and Plan Sponsor, including their directors,
officers, employees, subcontractors, agents, successors and assigns, for, from and
against any losses, damages, costs and expenses (including but not limited to reasonable
attorneys’ fees, judgments, fines, and amounts paid in settlement, to the extent such
settlement has been approved by the Custodian) incurred by the Plan or Plan Sponsor
that (i) arise out of or are due to a breach by Custodian of any of its representations,
warranties, covenants or other obligations contained in this Appointment or the
Custodial Agreement, including breaches in connection with or related to acts or
omissions of subcontractors, or (ii) are caused by or result from an act or omission by
the Custodian, its affiliate, director, officer, shareholder, employee, subcontractor,
agent, successor or assign constituting bad faith, willful misfeasance, gross negligence,
or reckless disregard of the Custodian’s duties or obligations under this Appointment or
the Custodial Agreement.

16561344.1
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(b) To the fullest extent permitted under applicable law and notwithstanding any other
provision of this Appointment or the Custodial Agreement, the Plan Sponsor shall
indemnify and hold the Custodian, including its directors, officers, shareholders,
employees, subcontractors, agents, successor and assigns, harmless for, from and
against any losses, damages, costs and expenses (including but not limited to reasonable
attorneys’ fees, judgments, fines, and amounts paid in settlement, to the extent such
settlement has been approved by the Plan Sponsor) incurred in connection with any
claim, suit, action or other proceeding that (i) relates to any action by the Custodian
taken in accordance with the written directions of the Plan Sponsor or its authorized
designee, or any failure to act by the Custodian in the absence of directions from the
Plan Sponsor or its authorized designee, except in the case of any act or omission by the
Custodian, its affiliate, director, officer, shareholder, employee, subcontractor, agent,
successor or assign constituting bad faith, willful misfeasance, or gross negligence, or
reckless disregard of the Custodian’s duties or obligations under this Appointment or
the Custodial Agreement; (ii) arises out of or is due to a breach by the Plan Sponsor of
any of its representations, warranties, covenants or other obligations contained in this
Appointment or the Custodial Agreement; or (iii) are caused by or resulting from an act
or omission by the Plan Sponsor, including its directors, officers, employees,
subcontractors, agents, successors and assigns constituting bad faith, willful
misfeasance, or gross negligence, or reckless disregard of the Plan Sponsor’s duties or
obligations under this Appointment or the Custodial Agreement.

4. Paragraph 9 of the Custodial Agreement, “Notices”, is amended to read it is entirety as follows:

All notices required to be given, or which may be given by either party to the other, shall be
deemed to have been fully given and fully received when made in writing and deposited in the
United States mail, postage prepaid and addressed to the respective parties as follows:

To the Plan Sponsor:

Alex Clifford, CEO/General Manager
110 Vernon St.

Santa Cruz, CA. 95060

To GWTC:

Great-West Trust Company, LLC
8525 East Orchard Road
Greenwood Village, CO 80111
Attn: Trust Officer

With a copy to:

Great-West Trust Company, LLC
8525 East Orchard Road
Greenwood Village, CO 80111
Attn: General Counsel

16561344.1
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5. Paragraph 11 of the Custodial Agreement, “Governing Law”, is amended to read it is entirety as
follows:

This Agreement shall be governed by and enforced under the contract laws of the State of
California. The Custodial Account hereby created is situated in Colorado and all

guestions regarding its administration shall be determined under the laws of the State of
Colorado, except as preempted by federal law.

6. The parties agree as follows:

Throughout the duration of this Appointment and the Custodial Agreement, Custodian shall
maintain insurance coverage in amounts considered by Custodian to be reasonable and
customary for Custodian’s duties as a professional custodian, including those duties and
activities undertaken by Custodian under this Appointment and the Custodial Agreement. On
an annual basis, Custodian shall provide an insurance certificate disclosing the types and levels
of insurance coverage maintained by Custodian as of that date.

7. All other terms of the Custodial Agreement remain in effect.

8. The Plan Sponsor acknowledges receipt of the GWTC Bank Credit Disclosure attached hereto.

IN WITNESS WHEREOF, the parties hereto have caused this document to be executed in duplicate, in
their names and on behalf by and through their duly authorized officers as of the day and year written
above.

PLAN SPONSOR
By:
Title:
Date:

GREAT-WEST TRUST COMPANY, LLC
By:
Title:
Date:

16561344.1
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Great-West Trust Company, LLC, Bank Credit Disclosure

If Plan assets pass through a bank account held by the Great-West Trust Company, LLC
(“GWTC”) or its affiliates, GWTC may earn credits and/or interest on Plan assets awaiting
investment or pending distribution. Any credits or interest earned by GWTC are aggregated
with credits and/or interest earned by GWTC’s affiliates and will be used to defray the
aggregate expenses for the maintenance of bank accounts. GWTC will not retain credits and/or
interest earned in excess of such maintenance expenses. Any credits and/or interest in excess
of such maintenance expenses shall be retained by the bank.

Credits and/or interest are earned from the use of (i) uninvested contributions received too late
in the day or not received in good order to be invested same-day and (ii) proceeds from
investment option redemptions where Plan distribution checks have not been presented for
payment by Participants. Credits and/or interest (i) begin to accrue on contributions on the
date such amounts are deposited into the bank account and end on the date such amounts are
invested pursuant to Participant instructions, and (ii) begin to accrue on distributions on the
date the check is written or on the wire date, as applicable, and end on the date the check is
presented for payment or when the wire clears against the account, as applicable. Earnings of
credits and/or interest are at the rate the bank provides from time to time.

16561344.1
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Santa Cruz Metropolitan
Transit District
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DATE: October 23, 2020 SARTACRUZ
TO Board of Direct ol
: oard of Directors v

FROM: Margo Ross, Chief Operations Officer

SUBJECT: RECEIVE A REPORT ABOUT THE METRO PARACRUZ FACILITY
DESIGN PLANS

l. RECOMMENDED ACTION

That the Board of Directors receive this report about the pre-construction

activities of the new METRO ParaCruz Facility

.  SUMMARY

e The Santa Cruz Metropolitan Transit District's (METRO) objective is to
construct an approximately 2,800-3,300 sg. feet office building to operate its
Paratransit (ParaCruz) Operations and possibly METRO’s Customer Service
Center.

e METRO has completed a feasibility analysis with the intent of permitting an
administrative office and vehicle storage facility on Paul Sweet Road adjacent
to Highway 1.

e METRO is in the process of progressing this project development to a level
sufficient to apply for an FTA (Federal Transit Administration) Bus and Bus
Facilities grant in early 2021.

e During the October 9, 2020, Metro Capital Projects Standing Committee
meeting staff provided a preliminary plans of the METRO ParaCruz facility.
The overview included discussion on approved Board matching funds;
METRO'’s application to Federal Transportation Administration and the grant
application process.

[ll. DISCUSSION/BACKGROUND

On October 9, 2020 METRO staff and Capital Projects Standing Committee
members discussed partnering with internal and external customers regarding
the configuration and safest usage of the ParaCruz facility space. The Directors
encouraged staff to solicit community input regarding the mobility center and
facility design in advance of the build. In the interest of time, METRO is utilizing
an on-call architect to complete detailed plans for the facility.

The Directors offered to solicit letters of support from their constituents and key
stakeholders to accompany the grant application. Wondimu Mengistu,
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Legislative/Grants/Analyst, advised the Committee the funding opportunity is
expected to be issued in February/March 2021; with the announcement of the
grantees in July 2021.

Currently ParaCruz occupies approximately 5,000 sg. feet at 2880 Research
Park in Soquel. The current occupants include the ParaCruz Manager,
Paratransit Clerk, Supervisors, Dispatch staff and various offices for other staff.
The location also includes a maintenance bay. The layout includes numerous
areas not utilized or certain areas not being used efficiently. The current location
is not proficiently laid out and approximately 2,000 sq. feet are unused by
ParaCruz staff, in part because the former ParaCruz Reservationists used to
work out of this location.

Staff is proposing an office area to house ParaCruz dispatch staff and
management: including ParaCruz Manager, Supervisors, Dispatchers and
Paratransit Clerk. The new layout will bring efficiency and a centralized location
for the paratransit staff to perform travel training and paratransit eligibility
functions. Approximately half of the square footage is anticipated to support
ParaCruz. The new facility would include a reception area for clients.

The new building footprint will include a new centralized mobility center for
METRO customers, with easy access for certifications and travel training, similar
to the Monterey-Salinas Transit model in Monterey. The building will serve as the
eligibility and travel hub for METRO customers. The Paratransit Eligibility
Coordinator and Accessible Services Coordinator will be assigned to the new
location.

The remaining building is anticipated to be assigned to the Customer Service
Department and management team, including Supervisor offices. Restrooms,
breakroom, conference room and lactation room will be shared among the
various occupants of the new building. A state of the art call center for the
Customer Service Representatives is proposed; once again, a one stop location
for METRO customers.

STRATEGIC PLAN PRIORITIES ALIGNMENT

In keeping with METRO's effort of safety first culture and state of good repair, the
proposed facility will provide a safe environment for ParaCruz, Mobility Center
and the Customer Service Department. The facility consolidates ParaCruz and
Customer Service into one location, saving monthly rental fees of the current
ParaCruz location and allowing METRO to avoid rental cost by installing
Customer Service at the new location.

FINANCIAL CONSIDERATIONS/IMPACT

The Board of Directors previously authorized $2.3M from the Operating and
Capital Reserve (includes Alternative Fuel Receipts). The funding provides for

ParaCruz Facility Design
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VI.

VII.

VIII.

construction, local permits, zoning review, construction engineering and
architectural plans and serves as a local match to the future Bus and Bus
Facilities grant.

CHANGES FROM COMMITTEE

None. The Capital Projects Standing Committee unanimously recommends the
receipt of these design plans with the solicitation of community input.

ALTERNATIVES CONSIDERED

There are no alternatives to consider. METRO has sole ownership of the property
and has no other locations to build a ParaCruz facility or a secondary location to
relocate the Customer Service staff.

ATTACHMENTS

Attachment A: Current METRO ParaCruz Layout
Attachment B: Proposed METRO ParaCruz Layout
Attachment C: Proposed METRO ParaCruz Square Footage

Prepared by: Margo Ross, Chief Operations Officer

ParaCruz Facility Design
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VIll. APPROVALS

. (
Margo Ross, COO /\ A J&( H _<No>—]

Approved as to fiscal impact: Q}/m M ()\& (// }\
Angela Aitken, CFO G | ’\va o Ay

Alex Clifford, CEO/General Manager

ParaCruz Facility Design
9-05.4
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Attachment C

ParaCruz Proposed (Approximate)

Room Dimensions/Square Footage

Room Dimensions | Square Feet
11 Offices 10 x 10 1100
Conference Room 15 x 15 225
Dispatch Area 12 x 12 144
Mobility Center 20 x 20 400
Restroom 12 x12 144
Training Room 18 x 18 324
Call Center 15 x 15 225
Lactation Room 8x8 64
Locker Room 14 x 14 196
Reception Area 8 x8 64
Storage Room 10 x 10 100
Breakroom/Kitchen 15 x 15 225
SubTotal w/o Open Space 3,211
Open Space TBD ?
(Common Areas/Hallways)
Total TBD

9-05C.1
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DATE:
TO:
FROM

Santa Cruz Metropolitan
Transit District

g™

SANTA CRUE

METRO

October 23, 2020 w

Board of Directors

John Urgo, Planning & Development Director

SUBJECT. ACCEPT AND FILE PROGRAM UPDATE ON DOWNTOWN SANTA

CRUZ EMPLOYEE BUS PASS PROGRAM

RECOMMENDED ACTION

That the Board of Directors accept and file an update on the Downtown

Santa Cruz employee bus program

SUMMARY

The Santa Cruz Metropolitan Transit District (METRO) began researching a
bus pass program for downtown employees in early 2018 at the request of
the City of Santa Cruz (City).

On February 12, 2019, the Santa Cruz City Council (City Council) adopted a
framework to expand Transportation Demand Management (TDM) programs
for downtown employees with an associated budget of $585,000, which
included purchasing highly discounted transit passes from METRO for
downtown employees at a cost of $311,117 per year.

On June 28, 2019, the METRO Board of Directors approved a contract with
the City to provide the passes for a one-year pilot program, which began on
October 1, 2019. During the first six months of the program, there were
12,978 passenger boardings and 296 pass activations recorded.

On April 28, 2020, City staff recommended and City Council approved
directing staff to renegotiate the contract with METRO from a flat fee to a per-
boarding reimbursement with allowances for METRO cost.

The City proposes a reimbursement of $2.00 per boarding. METRO staff
recommends accepting the arrangement proposed by the City in the interest
of maintaining the transit component in the City’s TDM program and as an
opportunity to attract new riders to METRO.

DISCUSSION/BACKGROUND

In 2018, METRO began developing a bus pass program for downtown
employees at the request of the City for inclusion in the City’s framework for
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expanded TDM programs for downtown employees. The TDM program, called
GO Santa Cruz, is available to all 4,000-plus downtown employees and its goals
include reducing congestion, maximizing existing parking resources and reducing
greenhouse gas emissions. The program is funded primarily though parking fees.

METRO'’s proposal included offering highly discounted universal transit passes to
downtown employees, drawing on research of successful similar programs in
Santa Clara County, Boulder, Colorado and elsewhere. A pricing approach
commonly used by these programs is to establish a cost per employee per year
for the entire employee pool that could take advantage of the program. Based on
its review of other programs, METRO staff built a cost model around the 90%
discount currently used in Boulder.

Staff estimated the annual cost of the proposal at $311,117 for all 4,051
downtown employees. The program cost accounted for METRQO’s program
administration costs and the fare revenue loss from ceasing collection of fares at
the fare box for downtown employee trips. Staff considered the results of a
downtown employee survey, which found that 267 downtown employees (7%
overall) used public transportation to get to work. If the transit mode share among
downtown employees grew to 10% with the implementation of a free pass
program, and assuming these riders would have purchased a 31-day bus pass,
METRO would be collecting approximately $311,000 in fare revenue, which
would be lost with the implementation of the program.

On February 12, 2019, the City Council adopted the TDM framework with an
associated project budget of $585,000, explicitly incorporating METRQ'’s pricing
recommendation and program cost. On June 28, 2019, the METRO Board of
Directors (Board) approved a contract with the City for the purchase of the
passes and the program officially launched in October 2019 as a one-year pilot.

In its six-month program update to the City Council on April 28, 2020, City staff
recommended renegotiating the contract with METRO, citing the “large cost of
the transit element of the GO Santa Cruz program coupled with the low
utilization.” City staff noted that at $311,117, the transit pass component
comprised 53% of the total GO Santa Cruz program budget and cost the City
$9.99 per passenger trip. The City proposed moving to a pay per use
reimbursement based on a local METRO fare of $2 per trip.

An analysis of METRO utilization through the first six months of the GO Santa
Cruz program reveals that transit usage performed as well or better compared to
other modes supported by the program. GO Santa Cruz users, for example,
logged 6,027 bike trips, 3,105 walking trips, 2,292 carpool trips, and are known to
have taken 12,978 transit trips - 53% of all trips - directly proportional to the
transit cost component of the program (staff acknowledges there could be
unlogged bike, walk or carpool trips). In terms of the cost per trip, the City’s data
reveal the City paid $29 per JUMP bike trip and $20 per BikeLink parking event

Downtown Bus Pass Program
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through the first six months of the program. At $9.99, a transit trip was more cost
effective per trip than these modes.

Still, the program did not achieve the reach envisioned by either party. Of the
4,051 passes made available to downtown employees, only 314 have ever been
activated to date. This suggests the program failed to attract more than the
existing transit rider pool. This may be because interested users have to
approach the City to obtain a physical pass rather than being automatically
eligible for the program by virtue of being a downtown employee.

Other aspects of the program’s rollout may have hindered success. TDM
programs require proactive marketing to prompt the behavioral change needed to
ensure success, but the City’s outreach activities to encourage transit use were
limited at launch and further stilted by the COVID-19 pandemic. In addition, the
City’s pricing of transportation alternatives in the downtown area does not send
appropriate price signals to encourage transit use. Downtown parking permits, for
example, cost $45, less than a monthly METRO pass. For its part, the City
stressed that METRO did not increase transit service to the downtown area;
however, program funds were not available to do so and downtown Santa Cruz
already benefits from the highest level of transit service in the METRO system.

At its April 2020 meeting, the City Council approved directing staff to renegotiate
the contract with METRO *“to reflect an ‘Eco Pass’ model with allowances for
METRO cost,” acknowledging the cost to METRO associated with administering
the program. However, the City has proposed a flat $2.00 per boarding
reimbursement based on the price of a local fare without allowances for
METRO'’s cost. On April 27, 2020, METRO’s CEO wrote a letter to the City
Council (Attachment A) requesting that they allow the pilot to continue, as jointly
envisioned, and that the City fulfill its obligation to distribute the 4,000 passes.
Instead, the City Council opted to direct staff to renegotiate the contract.

The benefits of transit ridership towards reducing the City’s parking needs and
meeting its climate and equity goals are easily worth more than $2 per trip, and
the costs associated with providing transit service are far greater. Nevertheless,
in the spirit of collaboration, METRO staff recommends accepting the
arrangement proposed by the City in the interest of maintaining its partnership
and the continued inclusion of a transit component in the GO Santa Cruz
program.

To overcome some of the program’s earlier limitations, the City and METRO have
agreed to migrate the program to METRO’s new mobile platform. Rather than
having to request and receive a physical card, downtown employees will now
simply need to provide an eligible email address to activate a pass on their
mobile device (existing users and those without smart phones will still be able to
request and use the existing smart cards). Staff hopes this will not only expand
the reach of the program but also increase usage of METRQO’s new mobile app.

Downtown Bus Pass Program
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V.

VI.

VII.

VIII.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns with the Strategic Alliances and Community Outreach Strategic
Plan Priority.

FINANCIAL CONSIDERATIONS/IMPACT

Under the previous contract, METRO would have received an additional
$155,000 for the remaining six months of the contract term. Under the new
agreement, staff expects to receive approximately $15,000 over an equivalent
six-month period, dependent on ridership. The City has proposed proceeding
without a contract as the billing amount will not exceed the City’s contract
authority. In an effort to minimize METRO administrative costs, staff will no longer
provide monthly ridership reports broken down by route and will simply invoice
monthly based on total ridership. The City has also agreed to maintain the
employee eligibility list and will cover the processing fee associated with
redeeming passes through the mobile platform.

CHANGES FROM COMMITTEE
N/A
ALTERNATIVES CONSIDERED

The Board could choose not to have an agreement with the City of Santa Cruz
for a downtown employee bus pass. While the data indicate the impact of the
program on METRO ridership was negligible through the first six months of the
program, there is still a potential benefit for continued inclusion of a transit
component in the GO Santa Cruz program as an opportunity to introduce new
riders to the METRO system. Staff therefore does not recommend this action.

ATTACHMENTS

Attachment A: April 27, 2020 Letter to the Santa Cruz City Council

Prepared by: John Urgo, Planning & Development Director

Downtown Bus Pass Program
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VIll. APPROVALS

John Urgo
Planning & Development Director

Approved as to fiscal impact:

Angela Aitken, CFO

Alex Clifford, CEO/General Manager

Downtown Bus Pass Program

9-06.5



- THIS PAGE INTENTIONALLY LEFT BLANK -



Attachment A

Santa Cruz Metropolitan
Transit District

f f santacruz METRO

April 27, 2020

Attn: Council Members Mathews and Meyers
Santa Cruz City Council

City of Santa Cruz

Via: Email

Dear City Councilmembers:

On April 28, 2020, you are being ask to evaluate the Go Santa Cruz EcoPass and determine that you are

overpaying Santa Cruz METRO $20K/month. Further, that you direct staff to go back and renegotiate the
contract.

On April 13", City staff emailed me their intention to make this request of the City Council on April 28™". |
understand that in 2019, when the City Council approved the Go Santa Cruz EcoPass, they requested a six-
month update following implementation. | have no quarrel with that. In my response to City staff on April
13", I strongly counseled that tagging on their request to renegotiate the contract with a six-month review
was not only bad timing, but also the wrong ask. | requested that the City staff reconsider their approach and
| provided them Option 1 below. Unfortunately, my request has been ignored.

Please understand, for me to take the significant amount of time it has taken me to write this letter in the
middle of a COVID crisis in which 95% of my daily time is devoted, should tell you something significant about
my disagreement with the City staff approach.

| respectfully request that you not take the action requested by your staff, and instead consider one of these
two options:

1. Suspend the Go Santa Cruz EcoPass from March 23, 2020 until a mutually agreed upon restart date in
the future, extending the end date of the contract by the same amount of time? Further, that
METRO be asked to suspend invoicing the City for payment of $25,926.42/month from March 23,
2020 (prorated - March) until the mutually agreed upon restart date?, OR

2. That the City exercise their option to terminate the Contract with 30 days advance notice, per Article
5.02 of the Contract.

If the City’s goal is to limit their financial obligations during the COVID fiscal crisis, then Option 1 is a logical
approach. If however the City’s goal is complete elimination of their contractual obligation with METRO, then
Option 2 seems logical. With Option 2, the City could later, choase to continue a small commitment to the bus
EcoPass component of their TDM program by purchasing METRO monthly bus passes at our bulk rate discount
- up to 20% volume discount.

Please recall that it took over a year to negotiate the Contract and several months after that to launch the
program. Attempting to renegotiate the Contract based on data from only six of the twelve months of the
Pilot Program, is in my opinion, the wrong approach, and not an approach | will support when presented to
the METRO Board for consideration.

110 Vernon Street, Santa Cruz, CA 95060 (831) 426-6080, FAX (831) 426-6117

~
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Please don’t get me wrong. | appreciate the City’s budgetary challenges that result from the COVID-19 crisis. |
further appreciate that the City ceased to collect paid parking on March 17, 2020 and that the Parking District
Fund subsidizes the EcoPass. However, misinterpreting the EcoPass Pilot Program data should not be a basis
for saving $20K/month. If the City feels the Pilot Program is a failure, please exercise Option 2 above and
cancel the Contract. If however, you believe the Pilot Program has potential, then please consider Option 1
above.

| would like to further point out that the City’'s NEW strategy of distributing the EcoPasses to only interested
downtown employees instead of the agreed upon 4,051 downtown employees, defeats the whole purpose of
the EcoPass program, and absent much more adequate marketing efforts, results in capturing only the pre-
EcoPass existing METRO ridership. Such a departure from our contractual agreement is not consistent with
METRO's objectives in this collaboration.

Some facts to consider:

Contractual

A. As per Article 2.02 of the Contract, METRO provided the City of Santa Cruz with 4,051 encoded passes
with the City’s artwork (branding) at a full cost to METRO of $4,305.

B. 2.02 continued - “The City will be responsible for distribution and marketing of “Go Santa Cruz Bus
Pass” fare media.”

C. As per Article 2.03 of the Contract, “The City will issue a METRO approved “Go Santa Cruz Bus Pass” to
all employees in Parking District No 1 under such terms and conditions as City deemed appropriate in
its sole discretion,...” : -

D. Asper Article 4.01 of the Contract, “The City will pay METRO for the costs of providing METRO Transit
Passes to all downtown employees for a total annual cost of $311,117.”

E. Asper Article 5.01 of the Contract, “The term of the Contract is one (1) year, from October 1, 2019
through September 30, 2020.”

F. There is no language in the contract about renegotiating the Contract, except in the case of extending
the Contract (Article 5.01).

Program Performance

A. At six months into the Contract, the City has only distributed 609 of the intended 4,051 EcoPasses.

B. Of the 609 passes distributed, only 308 cards have been used to date.

C. METRO’s baseline estimate of pre-EcoPass downtown riders was 267. At only 308 EcoPass cards used,
it appears the City has only been able to capture the pre-EcoPass existing METRO ridership.

D. METRO and the City had intended to collaborate on at least two EcoPass marketing events in April.
However, the COVID-19 crisis has interrupted those plans.

E. Asdesigned, the City’s cost/trip was expected to be high in the first year of the Pilot Program. It was
anticipated that it would take some amount of time to deploy 4,051 passes and to market the benefits
of their usage. Early interpretation of the data would obviously result in a higher cost per trip.
However, as market saturation occurs, the cost/trip will come down. To that point, there was a 16%
increase in total passenger trips from January to February and a 20% increase in average passenger
trips/day from January to February.

110 Vernon Street, Santa Cruz, CA 95060 (831) 426-6080, FAX (831) 426-6117

~
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F. The City staff report reflects that the City cost should be 1/5 the current cost...the City only distributed
1/7 of the expected EcoPasses.

G. METRO staff has expressed numerous times through the development of the EcoPass that City parking
rates and the potential success of the EcoPass go hand-in-hand. METRO staff believe the City should
have raised their parking rates more than they did.

H. Final thought — How do you evaluate the success or failure of a one-year Pilot Project at six months in
when the City has only distributed 15% of the intended passes? If a 15% distribution level generated
14,734 trips between October 2019 and March 2020, is it possible that a fully implemented Pilot
Program might have generated nearly 100,000 trips over the same period? That would be exciting!
The program shows potential despite the minimal rollout.

EcoPass Trips

019

Date (Year) = Date (Quarter) = Date (Month) = Date = + =

In closing, please consider the Options provided in this letter, preferably Option 1, which is the Option that
respects the time both agencies have put into this Pilot Program and provides the best path towards the goals
established in the City TDM Program and METROQ’s goal of growing ridership.

Respectfully,

Alex_efifford,

Santa Cruz Metropolitan Transportation District

cc: Martin Bernal, City Manager

110 Vernon Street, Santa Cruz, CA 95060 (831) 426-6080, FAX (831) 426—61]9 06A
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DATE:

TO:

FROM:

Santa Cruz Metropolitan

Transit District

~—ag™”

SAMTA CRUE

METRO

October 23, 2020 v

Board of Directors

John Urgo, Planning & Development Director

SUBJECT: APPROVE STAFF RECOMMENDATION OF THE FY21 CAPITAL

PROJECTS PROGRAM AND RECEIVE THE TEN-YEAR UNFUNDED
CAPITAL LIST UPDATE

RECOMMENDED ACTION

That the Board approve the staff recommendation of the FY21 capital

projects from allocation of Federal Transit Administration (FTA) 5339(a)

funding and receive the Ten-Year Unfunded Capital Project List

SUMMARY

Santa Cruz Metropolitan Transit District (METRO) received $568,908 from the
Federal Transit Administration’s (FTA) 5339a FY20 Bus and Bus Facilities
Formula Program.

At the October 9, 2020 Capital Projects Standing Committee meeting, the
Committee recommended the Board approve the project list identified in
Attachment A to be funded in FY21.

METRO maintains and annually updates a Ten-Year Unfunded Capital Project
List so that in the event new funding becomes available, there is an identified
set of projects from which to select.

DISCUSSION/BACKGROUND

New FY?21 Capital Projects

METRO has prioritized its most immediate and critical non-bus replacement needs
and proposes the projects identified in Attachment A be funded in FY21. It is
proposed that these projects be funded from the FTA 5339a FY20 formula
allocation in amount of $568,908. These projects (Attachment A) were approved
by the METRO Capital Projects Standing Committee on October 9, 2020.

1. Golf Club Parts Washers ($80,000)

METRO has a critical need to replace parts washers which have exceeded
their useful lifespan of six years. The project will remove the current parts
washer and install a new parts washer with a stainless steel holding tank for
better longevity, ensure equipment safety and reliability and to maintain a
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state of good repair. Furthermore, the fund will address safety concerns
among workers and the need to maintain clean and efficient bus operating
equipment.

Fueling and Wash Facility - Awning Install ($238,908)

METRO will use funds to install awnings around the Fueling and Wash
Facility to protect employees against rain and direct sunlight when fueling
buses. METRO is in the final stages of the design and, once completed,
METRO will work on a scope of work and go out for bid. Once the contract is
awarded, a contractor will build awnings attached to the current fueling and
wash facility per the architect’s drawing.

Service Truck ($150,000)

METRO's service truck has exceed its useful service life and needs to be
replaced. This project will enable METRO to purchase a new service truck
which will allow METRO to provide roadside assistance to buses and other
vehicles suffering breakdowns while on the route. It also helps move these
buses to safe locations when they fail in hazardous areas. The new service
truck will increase METRO'’s ability to respond to needs for roadside support
and avoid an unnecessary tow.

Non-Revenue Electric Vehicles ($100,000)

METRO'’s Transit Asset Management Plan (TAM) establishes the useful life of
a light-duty vehicle and support vehicle as eight years. METRO currently has
45 light-duty and support vehicles with an average of ten years; 16 of these
are more than 15-year-old gasoline vehicles averaging 89,567 miles that
need to be replaced as soon as possible. The Maintenance Manager has
determined that the 16 light-duty and support vehicles need to be retired by
2021. METRO sees this significant vehicle replacement challenge as an
opportunity to transition to a fully electric fleet sooner rather than later.

If approved, these projects would be included in an updated FY21 Capital Project
List.

Ten-Year Unfunded Capital Project List

METRO maintains a Ten-Year Unfunded Capital Project List that is updated
periodically so that in the event new grants or other sources of funding become
available, there is an identified set of projects from which to select. Attachment B
is the updated FY21 — FY30 Unfunded Capital Projects List.

The projects are categorized in different groups corresponding to eligible project
types offered by different grant solicitations.

New FY21 Capital Projects & Receive 10-Yr Unfunded Capital List
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V.

VI.

VII.

VIIIL.

STRATEGIC PLAN PRIORITIES ALIGNMENT
The actions taken in this report tie to METRO'’s Financial Stability, Stewardship

and Accountability, Service Quality and Delivery, and State of Good Repair
Strategic Priorities.

FINANCIAL CONSIDERATIONS/IMPACT

New FY?21 Capital Projects

Pre-award authority is available for the new proposed FY21 Capital Project List
from the FY20 FTA 5339a allocation in the amount of $568,908.

Ten-Year Unfunded Capital Project List

The Unfunded Capital Project List does not have an immediate financial impact
beyond identifying the shortfall in funding necessary to maintain METRO
equipment and facilities in a state of good repair, which is projected to be
approximately $196 million.

CHANGES FROM COMMITTEE

The Capital Projects Standing Committee unanimously recommends these
projects for Board approval.

ALTERNATIVES CONSIDERED

Do not add the approved project list from the FY20 FTA 5339(a) formula program
to the FY21 Capital Projects program. The Board could also choose to fund
alternate projects from the Ten-Year Unfunded Capital Projects List.

As these projects have been identified as near term priorities, this is not
recommended.

ATTACHMENTS

Attachment A: FY21 Proposed Capital Projects
Attachment B: FY21 — FY30 Ten-Year Unfunded Capital Project List

Prepared by: Wondimu Mengistu, Grants/Legislative Analyst

New FY21 Capital Projects & Receive 10-Yr Unfunded Capital List
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IX. APPROVALS
John Urgo, Planning M)A)
and Development Director Zal/a

Approved as to fiscal impact: fu . /J L«, (/ A (
Angela Aitken, CFO ( Qlw [y M )"\7, A

Alex Clifford, CEO/General Manager

New FY21 Capital Projects & Receive 10-Yr Unfunded Capital List
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Attachment A

FTA FY20 5339a PROPOSED CAPITAL PROJECTS ($568,908)

Project Description Estimated Cost
Golf Club Parts Replace the JRI units purchased S 80,000
Washers 2010

Fueling and Wash Construction phase - Awning at S 238,908

Facility - Awning Install | front of fueling island

Service Truck Road call fitted with service S 150,000
equipment
Non-revenue Electric Replace 4 old non-rev vehicles S 100,000
Vehicles with electric non-rev vehicles
S 568,908

Total FY21 Requests

S 568,908
Available funding from FY20 FTA 5339a (capital only)

Project Sponsor

Freddy Rocha

Freddy Rocha

Eddie Benson

Eddie Benson

9-07A.1
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ATTACHMENT B

10 year METRO Unfunded Capital Projects - Summary

5-yr need | 10-yr need
Category (000s) (000s)
Construction $ 72,125 ($ 147,475
Vehicle State of Good Repair (SGR) $ 28825(% 33,195
Facilities Maintenance $ 6,095 | $ 9,220
Information Technology (IT)/Communications $ 6,321 | $ 6,321
Total $ 113,366 [ $ 196,211

9-07B.1
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Santa Cruz Metropolitan
Transit District

\#
DATE: October 23, 2020 ﬁg-’i-cﬁ%
TO: Board of Directors v
FROM: Angela Aitken, CFO

SUBJECT. CONSIDERATION OF RESOLUTION APPROVING THE FY21 REVISED

CAPITAL BUDGET

RECOMMENDED ACTION

That the Board of Directors adopt a resolution approving the FY21 Revised

Capital Budget, as presented in Attachment B

SUMMARY

e The Board of Directors (Board) adopted the FY21 Capital Budget on June 26,
2020.

e Periodic capital budget revisions may be required due to new grant awards, new
projects, changes to the scope of existing projects, spending adjustments and
removal of projects that are no longer active.

e Revisions to an adopted capital budget require Board approval and the adoption
of a resolution.

DISCUSSION/BACKGROUND

The Board must adopt an Operating and Capital Budget by June 30" each year.
The Board adopted the FY21 & FY22 Operating and FY21 Capital Budget on June
26, 2020.

Periodically, capital budget revisions are required to add new projects, revise
project balances and funding sources, update project descriptions, etc. This will be
the second revision to the FY21 Capital Budget since adoption.

Staff requests that the Board adopt a resolution (Attachment A) to approve the
FY21 Revised Capital Budget (Attachment B).

A Reconciliation by Project as of October 23, 2020 (Attachment C) is provided; this

reconciles the (current) FY21 Revised Capital Budget against the (original) Final
FY21 Capital Budget adopted on June 26, 2020.

This revision impacts multiple projects.

9-08.1



Board of Directors
October 23, 2020
Page 2 of 4

V.

VI.

VII.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This pertains to METRO’s Financial Stability, Stewardship & Accountability

FINANCIAL CONSIDERATIONS/IMPACT
The original FY21 Capital Budget adopted June 26, 2020 totals $29,136,935.

e Revision 1 — August 28, 2020 — This revision added four (4) projects, removed
eight (8) projects; revised the available budget balances for twelve (12) existing
projects; added additional funding to one (1) existing project, and revised the
description on one (1) project. This revision resulted in a net decrease of
$998,343, for a Revised FY21 Capital Budget balance of $28,138,592.

e Revision 2 — October 23, 2020 — This revision added eleven (11) projects,
removed one (1), revised the available budget balance for one (1) existing
project; added additional funding to two (2) existing projects, and revised the
description on two (2) projects. This revision resulted in a net decrease of
$509,972 for a Revised FY21 Capital Budget balance of $27,628,620.

The Reconciliation by Project as of October 23, 2020 (Attachment C) lists the detail
of all changes by project since adoption on June 26, 2020, and includes an
explanation for the action. The year to date change is a net decrease of $1,508,315.

The estimated balance of the Operating and Capital Reserve Fund after this
revision is an accrued balance of approximately $766K. Reminder: The Operating
and Capital Reserve Fund is comprised of Alternative Fuel Tax Rebates from prior
years, and any excess revenues above actual expenses (carryover) transferred
from the Operating Budget. Note that the estimate provided here includes
deductions for approved capital projects and commitments (the required local
match) against grants that may not yet have been awarded; those un-awarded
projects are not included in the attached revised budget. If or when those grants are
awarded, the capital budget will be revised accordingly.

ALTERNATIVES CONSIDERED

e There are no recommended alternatives at this time. If the revised budget is not
approved, important capital improvements and capital projects could be delayed
or cancelled.

ATTACHMENTS

Attachment A: FY21 Capital Budget Resolution
Attachment B: FY21 Revised Capital Budget as of October 23, 2020

FY21 Capital Budget Revisions SR

9-08.2



Board of Directors
October 23, 2020

Page 3 of 4
Attachment C: FY21 Revised Capital Budget — Reconciliation by Project as of
October 23, 2020
Prepared by: Kristina Mihaylova, Finance Deputy Director

FY21 Capital Budget Revisions SR
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Vill. APPROVALS

(o i
Approved as to fiscal impact:  / ’«/\‘ = %\ f L , K
Angela Aitken, CFO (\j< ’KQ«M W Vi {«}'ﬂ’\ AA

Alex Clifford, CEO/General Manager

e

I Y21 Capltal Budget Revisions SI{
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Attachment A

—~—g

SANTA CRUZ

METRO

-

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.
On the Motion of Director
Duly Seconded by Director
The following Resolution is adopted:

A RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING A REVISION TO THE FY21 CAPITAL BUDGET

WHEREAS, the Board of Directors approved the FY21 Capital Budget on June 26, 2020 with a
total budget of $29,136,935; and

WHEREAS, it is necessary to revise the adopted FY21 Capital Budget by $1,508,315;
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa Cruz
Metropolitan Transit District hereby amends the FY21 Capital Budget per Attachment B to this
resolution for a total FY21 Revised Capital Budget of $27,628,620.
PASSED AND ADOPTED this 23rd day of October 2020, by the following vote:
AYES: Directors -
NOES: Directors -
ABSENT: Directors -

ABSTAIN: Directors -

Approved

MIKE ROTKIN, Board Chair

ATTEST
ALEX CLIFFORD
CEO, General Manager

APPROVED AS TO FORM

JULIE A. SHERMAN
General Counsel

9-08A.1
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FY21 CAPITAL BUDGET AttaCh ment C

RECONCILIATION BY PROJECT
AS OF OCTOBER 23, 2020- 2nd REVISION

FY21 FINAL CAPITAL BUDGET ADOPTED JUNE 26, 2020: $ 29,136,935

CAPITAL PROJECT PJIT# SOURCE AMOUNT TOTAL

Revise Project Budget Balance: New METRO Owned Paracruz
Facility 19-0001 OP & CAPITAL RESERVE  $ 3,142

Reason: Adjust available budget based on prior year spending

Revise Project Budget Balance: Pacific Station/Metro Center-
Conceptual Design/MOU (5309) 19-0003 FTA & STA $ (3,447)

Reason: Adjust available budget based on prior year spending

Revise Project Budget Balance: Main Yard-Security
Hardening/Expanded Parking 19-0006 OP & CAPITAL RESERVE  $ (26,168)

Reason: Adjust available budget based on prior year spending

Revise Project Budget Balance: Maintenance Facility Roof
Replacement (FTA 5339a FY19) 19-0007 FTA $ (120,330)

Reason: Adjust available budget based on lower bid for the project

Remove: Vernon Generator Replacement Project 19-0008 OP & CAPITAL RESERVE  $ (17,536)

Reason: Project Completed in prior year

Add Funds: 138 Golf Club Fire Egress (FTA 5339a FY17 & FY19,

Reserves) 19-0017 FTA $ 116,943
OP & CAPITAL RESERVE  $ 22,584

Reason: Add additional funding needed to backfill the difference

between the cost of the project and the amount of the grant awards

(FTA 5339a FY17)

Revise Project Budget Balance: Fire Egress - (Design Only) was
Facilities Improvements 19-0014 OP & CAPITAL RESERVE $ (8,151)

Reason: Adjust available budget based on prior year spending

Revise Project Budget Balance: Awning @ Fueling Station A&E only 19-0018 FTA $ (337)
OP & CAPITAL RESERVE  $ (2,333)
Reason: Adjust available budget based on prior year spending

Remove: Security Camera Install - JKS 19-0019 MEASURE D $ (3,687)

Reason: Project Completed in prior year

Revise Project Budget Balance: Asphalt Repair-Pac Station Layover 19-0021 FTA $ (12,362)

Reason: Adjust available budget based on prior year spending

Remove: Fencing Behind Diesel Tank 19-0023 FTA $ (575)

Reason: Project Completed in prior year

-
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FY21 CAPITAL BUDGET AttaCh ment C

RECONCILIATION BY PROJECT
AS OF OCTOBER 23, 2020- 2nd REVISION

CAPITAL PROJECT PJIT# SOURCE AMOUNT TOTAL

Revise Project Budget Balance: FY18 STIP - AVL/ITS (STIP,
Measure D) 19-0027 STIP $ (53,086)

Reason: Adjust available budget based on prior years spending

Remove: VTA Bus Transfer - Decommission & Retrofit 10 Electric 19-0029 MEASURE D $ (544,149)

Reason: Project Completed in prior year

Remove: CNG Bus (1) "Bus 6" 19-0030 FTA $ (456,957)
MEASURE D $ (207,158)
Reason: Project Completed in prior year

Change Description Only: 3 New Flyer Repl. Capital Lease - Year 4 of
6 Prin Only 19-0032 MEASURE D $ -

Reason: Title change

Remove: Mid-Life Bus Engine Overhaul (4) 19-0034 FTA $ (7,966)

Reason: Project Completed in prior year

Revise Project Budget Balance: Completion of Cameras on Buses (6
buses) 19-0035 OP & CAPITAL RESERVE  $ (72,765)

Reason: Adjust available budget based on prior years spending

Remove: Cameras on Buses #2 19-0036 MEASURE D $ (2,438)

Reason: Project Completed in prior year

Revise Project Budget Balance: Electric Bus (3) + Infra & Proj Mgmt 19-0037 FTA $ (20,499)

Reason: Adjust available budget based on prior years spending

Revise Project Budget Balance: Completion of JKS Facility - ZEB
Yard Charging Infrastructure 19-0041 OP & CAPITAL RESERVE $ (2,603)

Reason: Adjust available budget based on prior years spending

Remove: Workstation & Cubicles (HR) 19-0047 OP & CAPITAL RESERVE $ (10,768)

Reason: Project Completed in prior year

Revise Project Budget Balance: Misc Capital Contingency-$800K -
11/15/19 BOD 19-0048 OP & CAPITAL RESERVE  $ (120,211)

Reason: Adjust available budget based on prior years spending

-
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FY21 CAPITAL BUDGET AttaCh ment C

RECONCILIATION BY PROJECT
AS OF OCTOBER 23, 2020- 2nd REVISION

CAPITAL PROJECT PJIT# SOURCE AMOUNT TOTAL

Add project: Laptop - Marketing 19-0048e  OP & CAPITAL RESERVE $ 3,200

Reason: New equipment needed

Add project: Watsonville Bus Shelter 21-0001 OP & CAPITAL RESERVE $ 15,554

Reason: New equipment needed

Add project: Drivers Barriers 21-0002 MEASURE D $ 526,060

Reason: New equipment needed (remaining funding from project 19-
0029 VTA Bus Transfer - Decommission & Retrofit 10 Electric Hybrids)

Add project: Transmission Jack (VTA Gillig buses, vehicles 4201-

4210) 21-0003 MEASURE D $ 7,700

Reason: New equipment needed (remaining funding from project 19-

0029 VTA Bus Transfer - Decommission & Retrofit 10 Electric Hybrids)

Change Description Only: ERP Consultant ($50K Consulting) &

System 19-0004 OP & CAPITAL RESERVE  $ -

Reason: Title change

Add Funds & Change Project Description: Awning @ Fueling Station ) . )

A&E only (FTA 5339a FY18 & Reserves) 18 Misc. Capital Contingency ~ $ 2,000

Transfer Funds: Funds needed for new project 48 Misc. Capital Contingency  $ (2,000)

Reason: Funds needed to finish project 19 - 0018

Add project: Awning @ Fueling Station - Construction Phase (FTA $ 238.908

5339a FY20) 18a FTA !

Reason: METRO will install awnings around the Fueling and Wash

Facility to protect employees against rain and direct sunlight when

fueling buses.

Change Project Category Only: FY18 STIP - 2 ZEBs (STIP, LPP, $

HVIP = $300K 26 STIP & LPP & Measure D )

Reason: Project is moved to category Revenue Vehicle Purchases,

Replacements & Campaigns-Fleet Electrification Projects

Revise Project Budget Balance: Refurb 4 Buses @ ~ $254K (FY18

STIP, Measure D) 28 STIP $ (900,000)
Measure D $ (245,280)

Reason: Adjust available budget based on prior years spending

-
10-23-20 FY21 Capital Budget Revisions Template-Attachment C 3 9 0 8 C | 3



FY21 CAPITAL BUDGET AttaCh ment C

RECONCILIATION BY PROJECT
AS OF OCTOBER 23, 2020- 2nd REVISION

CAPITAL PROJECT PIT# SOURCE AMOUNT TOTAL
Add Funds: ZEB Deployment & Fleet Planning (CTE) 42 Misc. Capital Contingency  $ 60,700
Transfer Funds: Funds needed for new project 48 Misc. Capital Contingency  $ (60,700)

Reason: Funds needed to finish project 19 - 0018

Add back: Bus Yard Scrubber/Sweeper (FTA 5339a FY18) 44 FTA $ 934
Transfer Funds: Replace Custodial Support Vehicle (1) (FTA5339a
FY18) 43 FTA $ (934)

Reason: Additional spending in FY21

Add project: Folding Machines (4) 48f Misc. Capital Contingency  $ 12,500
Transfer Funds: Funds needed for new project 48 Misc. Capital Contingency (12,500)

©»

Reason: Folding machines in Finance/Payroll, Customer Service,
Operations and Paracruz will expedite the distribution of printed
materials to employees and the public

Add project: METRO ParaCruz Camera Additions 489 Misc. Capital Contingency — $ 13,450
Transfer Funds: Funds needed for new project 48 Misc. Capital Contingency (13,450)

©»

Reason: Safety related request for surveillance at ParaCruz

Add project: EOC Equipment 48h Misc. Capital Contingency  $ 10,400
Transfer Funds: Funds needed for new project 48 Misc. Capital Contingency (10,400)

©»

Reason: Funding needed for the new EOC project

Add project: Vapor Compressor Replacement (at Fueling Station) 48] Misc. Capital Contingency  $ 160,000
Transfer Funds: Funds needed for new project 48 Misc. Capital Contingency (160,000)

©»

Reason: New equipment needed urgently

Add project: Furniture (Customer Service) 48k Misc. Capital Contingency  $ 4,300
Transfer Funds: Funds needed for new project 48 Misc. Capital Contingency  $ (4,300)
Reason: New furniture needed

Remove project: Watsonville Transit Mural 54 OP & CAPITAL RESERVE $ (3,600)

Reason: Project completed in prior fiscal year

10-23-20 FY21 Capital Budget Revisions Template-Attachment C 4 9 -0 8 C ] I



FY21 CAPITAL BUDGET
RECONCILIATION BY PROJECT
AS OF OCTOBER 23, 2020- 2nd REVISION

Attachment C

CAPITAL PROJECT PIT# SOURCE AMOUNT TOTAL
Add project: Golf Club Part Washers (FTA 5339a FY20) 21-0004 FTA $ 80,000
Reason: METRO has a critical need to replace parts washers that
have exceeded their useful lifespan of six years
Add project: Non-Revenue Electric Vehicles (FTA 5339a FY20) 21-0005 FTA $ 100,000
Reason: METRO has a need to replace non-revenue vehicles that
have exceeded their useful lifespan of eight years.
Add project: Service Truck (FTA 5339a FY20) 21-0006 FTA $ 150,000
Reason: METRO's service truck has exceeded its useful service life
and needs to be replaced.
Add project: Hardware for Bus Stop Redesign Project 21-0007 OP & CAPITAL RESERVE  $ 70,000
Reason: Funds needed for new project
FUNDING SUMMARY:
OP & CAPITAL RESERVE  $ (606,612)
FTA $ 521,024
LCTOP $ -
LPP $ -
MEASURE D $ (468,952)
PTMISEA $ -
STA $ (689)
STA-SGR $ -
STBG $ -
STIP $ (953,086)

TOTAL CAPITAL BUDGET REVISIONS THROUGH 10/23/20:

$ (1,508,315)

FY21 REVISED CAPITAL BUDGET AS OF OCTOBER 23, 2020:

$ 27,628,620

10-23-20 FY21 Capital Budget Revisions Template-Attachment C

9-08C.5
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DATE:
TO:
FROM

Santa Cruz Metropolitan
Transit District

g™

SANTA CRUZ
October 23, 2020 METRO

-

Board of Directors

X Freddy Rocha, Facilities Maintenance Manager

SUBJECT:. CONSIDERATION OF DECLARATION OF AN EMERGENCY AND

AUTHORIZATION FOR SOLE SOURCE CONTRACT WITH CLEAN
ENERGY FOR INSTALLATION OF A VAPOR COMPRESSOR AT THE
FUELING FACILITY FOR AN AMOUNT NOT TO EXCEED $160,000

RECOMMENDED ACTION

That the Santa Cruz METRO Board of Directors declare an emergency and
authorize the CEO to enter into a sole source agreement for the

procurement and installation of a vapor compressor to be installed at the
Fueling Facility by Clean Energy at 1200B River St. for a not to exceed

NTE) amount of $160,000

SUMMARY

e The California Public Contracting Code requires that all public works projects
$10,000 and above be bid formally; however, a non-formal, sole source award
is allowed for emergencies.

e California Public Contract Code Section 1102 defines an emergency as “a
sudden, unexpected occurrence that poses a clear and imminent danger,
requiring immediate action to prevent or mitigate the loss or impairment of life,
health, property, or essential public services”.

e The Santa Cruz Metropolitan Transit District (METRO) Fueling Facility at
1200B River St. has experienced a number fuel releases to atmosphere due
to excessive pressure buildup in the LNG (Liquefied Natural Gas) holding
tanks caused by a failure of the vapor compressor.

e The vapor compressor was installed in 2007 and manufactured by
Compressor Corporation, which is no longer business. There is no direct
replacement of the vapor compressor, which requires METRO to replace it
with a Complete Vapor Compressor Assembly.

e METRO is requesting that the Board of Directors (Board) declare an

emergency with regard to the release of unburned fuel into the atmosphere at
the Fueling Facility and authorize the CEO to enter into an agreement with

9-09.1



Board of Directors
October 23, 2020
Page 2 of 3

VI.

VII.

VIII.

Clean Energy for the purchase and installation of the Vapor Compressor
Assembly for a not to exceed cost of $160,000.

DISCUSSION/BACKGROUND

METRO'’s Fueling Facility located at 1200B River St has experienced a number
of fuel releases to atmosphere by the fuel systems pressure relief devices and
also a number of intentional fuel releases performed by the Clean Energy
Technician in order to relieve the pressure in the LNG holding tanks.

Releasing of unburnt fuel is harmful to the environment and costly to METRO.

Given the safety concerns and cost associated with fuel releases to the
atmosphere, METRO is seeking authorization for the CEO to enter into a
purchasing and installation agreement with Clean Energy on an immediate need
for a not to exceed amount of $160,000.

STRATEGIC PLAN PRIORITIES ALIGNMENT
This report pertains to the following strategic plan priorities:

e Safety First Culture
e State of Good Repair

FINANCIAL CONSIDERATIONS/IMPACT

e Project to be funded by Misc. Capital Contingency.
e Purchase and installation of Vapor Compressor Assembly NTE $160,000.

CHANGES FROM COMMITTEE
N/A

ALTERNATIVES CONSIDERED

Do not purchase Vapor Compressor and continue releasing fuel into the
atmosphere, which is not recommended by staff.

ATTACHMENTS
Attachment A: Authorizing Resolution
Prepared by: Freddy Rocha, Facilities Maintenance Manager

LNG Vapor Compressor
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IX. APPROVALS

( >\
Margo Ross, Chief Operations Officer /(LV@. A
v

Approved as to fiscal impéct: w O\ AY\
Angela Aitken, Finance Manager %f/\\/bv Ll\/L u@ N ,LH\/

Alex Clifford, CEO/General Manager M//
7z 7 / /

9-09.3
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Attachment A
#

SANTA CRUZ

METRO

-

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:
The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT DECLARING AN EMERGENCY AND AUTHORIZING AN AGREEMENT
FOR THE PURCHASE AND INSTALLATION OF A VAPOR COMPRESSOR AT THE
FUELING FACILITY FOR AN AMOUNT NOT TO EXCEED $160,000

WHEREAS, the California Public Contract Code requires that all public works projects
$10,000 and above be bid formally; however, a non-formal, sole source award is allowed for
emergencies; and

WHEREAS, California Public Contract Code Section 1102 defines an emergency as “a
sudden, unexpected occurrence that poses a clear and imminent danger, requiring immediate
action to prevent or mitigate the loss or impairment of life, health, property, or essential public
services”; and

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) Fueling Facility at
1200B River St. has experienced a number fuel releases to the atmosphere due to excessive
pressure buildup in the LNG (Liquefied Natural Gas) holding tanks caused by a failure of the vapor
compressor; and

WHEREAS, releasing of unburnt fuel is harmful to the environment, costly to METRO, and
cannot be remediated without immediately replacing the vapor compressor; and

WHEREAS, due to the health and safety concerns and cost associated with fuel releases
to the atmosphere, the issue was determined by the CEO/General Manager and District Counsel
as requiring emergency remediation; and

WHEREAS, Staff recommends the Board declare an emergency and authorize the
CEO/General Manager to enter into a purchasing and installation agreement with Clean Energy
for a not to exceed cost of $160,000.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa Cruz
Metropolitan Transit District hereby:

1. Declares that an emergency exists with regard to the release of unburned fuel into
the atmosphere at the Fueling Facility;

9-09A.1
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Resolution No.
Page 2

2. Finds that the emergency does not permit a delay that would otherwise result from
a formal solicitation for bids and action is necessary to respond to the emergency;

3. Authorizes a payment to Clean Energy in the amount of $160,000 for the
emergency remediation work; and

4. Authorizes the CEO/General Manager or his designee to take all other
discretionary actions required to respond to said emergency, provided that the
CEO/General Manager reports such actions to the Board at each monthly Board
meeting until the emergency situation is resolved, with a final report to be made at
the first Board meeting after the emergency is resolved.

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz
Metropolitan Transit District this 23" Day of October 2020 by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

APPROVED

Mike Rotkin, Board Chair

ATTEST

ALEX CLIFFORD
CEO/General Manager

APPROVED AS TO FORM

JULIE SHERMAN
General Counsel

9-09A.2



DATE:
TO:

FROM

Santa Cruz Metropolitan
Transit District

\#

SANTA CRUZ

October 23, 2020

Board of Directors 0

X Alex Clifford, CEO/General Manager

SUBJECT: CONSIDERATION OF A RESOLUTION TO ESTABLISH THE BOARD

OF DIRECTORS MEETING SCHEDULE & LOCATIONS FOR THE 2021
CALENDAR YEAR

RECOMMENDED ACTION

That the Board of Directors approve a resolution to establish the 2021

calendar year Board Meeting Schedule and Locations as represented in

Exhibit A

SUMMARY

e Staff recommends that the Board Members approve a resolution (Attachment
A) to establish the 2021 calendar year Board Meeting Schedule and
locations.

e Exhibit A offers a continuation of a Friday board meeting.

e Public access to the Vernon Street facility from Pacific Station/downtown is
available Monday through Friday via Route 4 on an hourly basis from
approximately 7:00AM through 5:00PM. Currently, two morning buses arrive
at METRO'’s Admin Offices prior to the start of the 9:00AM Board meeting.

DISCUSSION/BACKGROUND

Annually the Board of Directors approves a schedule of meeting dates, times
and locations for the following calendar year. The Board of Directors meeting
schedule typically calls for regular meetings on the fourth Friday of each month,
except for the month of July, which is dark. Some dates are modified depending
on holidays and the annual budget public hearing posting requirements; such as
the May meeting, which is scheduled on the third Friday of the month to meet
the 30-day posting requirement applicable to METRO’s budget and public
hearing, which is scheduled annually in June.

Effective 2019, METRO staff requested and received authority to permit
revisions to meeting locations as necessitated throughout the year, without
requesting Board approval in advance.

The CEO proposes that the once-a-month Board meetings have been effective
and appear to be well received by both the Board members and the public.

10.1



Board of Directors
October 23, 2020
Page 2 of 3

Staff is proposing the meeting dates/locations in Exhibit A.

Should Exhibit A be approved, the CEO recommends that the Board Members
continue to protect the second Friday of each month on their respective
calendars from 8:00AM — 2:00PM for potential METRO Special Board meetings,
Ad Hoc Committee meetings and/or Board Committee meetings.

Public access to the Vernon Street facility from Pacific Station/downtown is
available Monday through Friday via Route 4 on an hourly basis from
approximately 7:00AM through 5:00PM. Currently, two morning buses arrive at
METRO’s Admin Offices prior to the start of the 9:00AM Board meeting.

Subject to the state of the COVID-19 pandemic, some or all METRO board
meetings in 2021 may be convened as a Zoom teleconference meeting.

V. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO'’s Financial Stability, Stewardship and
Accountability strategic plan priority.

V. FINANCIAL CONSIDERATIONS/IMPACT

There is no financial impact to adoption of this schedule.

VI. CHANGES FROM COMMITTEE
N/A

VIl.  ALTERNATIVES CONSIDERED

The Board could suggest alternate locations to hold its meetings. This is not
recommended.

VIll.  ATTACHMENTS

Attachment A: Authorizing Resolution with Exhibit A

Prepared by: Gina Pye, Executive Assistant

2021 Board Meeting Schedule
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IX. APPROVALS

Alex Clifford, CEO/General Manager ,%-7 ////
e V////_

2021 Board Meeting Schedule 1 0 3
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Attachment A
\4

ETHD

-

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT BOARD OF
DIRECTORS ESTABLISHING THE DATE, TIME & LOCATION OF BOARD MEETINGS FOR 2021

WHEREAS, the Board of Directors shall establish a meeting schedule for all regular meetings;
and,

WHEREAS, this schedule shall include the date, location and commencement time for each
regular meeting of the Board of Directors and shall be posted on METRO'’s website and official bulletin
board throughout the year; and,

WHEREAS, the Board of Directors may establish the time for commencement and duration of
its meetings as necessary through resolution;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Santa Cruz
Metropolitan Transit District that the schedule for its 2021 meetings shall be as stated in Exhibit A:

PASSED AND ADOPTED this 23" day of October 2020 by the following vote:
AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

Approved:
Mike Rotkin, Chair

Attest:
Alex Clifford, CEO/General Manager

Approved as to form:
Julie Sherman, General Counsel

10A.1
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Exhibit A

|

Az BOARD OF DIRECTORS
o MEETING SCHEDULE

2021

Meetings are scheduled for the 4™ Friday of the month unless otherwise indicated.

H January 22, 2021 9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz
—— February 26, 2021 9:00am  METRO Admin Offices, 110 Vernon Street, Santa Cruz
—— March 26, 2021 9:00am Scotts Valley City Council Chambers, One Civic Center Dr., Scotts Valley
H April 23, 2021 9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz
semg  May 21, 2021 9:00am  Santa Cruz City Council Chambers, 809 Center St., Santa Cruz
H June 25, 2021 9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz

THERE IS NO MEETING IN JULY
H August 27, 2021 9:00am  Watsonville City Council Chambers, 275 Main St., Watsonville
H September 24, 2021 9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz
H October 22, 2021 9:00am Capitola Council Chambers, 420 Capitola Ave., Capitola
H November 19, 2021 9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz
H December 17, 2021 9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz

Note: The Board Chair may consider cancelling the December board meeting if there are no time sensitive actions required.

Approved at the October 23, 2020 METRO Board Meeting Resolution # 20-10-

Due to ongoing COVID-19 concerns, any or all meetings may be teleconference meetings.

Rev: 10/23/2020

10A.Exhibit A.1
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COVID-19 TRANSIT FISCAL CRISIS
ORAL REPORT

Alex Clifford
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Santa Cruz Metropolitan
Transit District

g™

DATE: October 23, 2020 SANTA CRUZ

METRO
TO: Board of Directors w
FROM: Alex Clifford, CEO/General Manager

SUBJECT: CONSIDERATION OF APPOINTMENTS TO THE METRO ADVISORY
COMMITTEE (MAC)

RECOMMENDED ACTION

The Board of Directors approve the appointment of James Cruse to the
METRO Advisory Committee (MAC) for aterm ending December 31, 2021 and

reappointment of Becky Taylor and Michael Pisano to MAC for four-year
terms ending December 31, 2024

Il. SUMMARY

e There are currently two seats on the METRO Advisory Committee (MAC)
expiring on December 31, 2020 and one seat expiring on December 31, 2021.

e The MAC Ad Hoc Committee would like to nominate James Cruse to fill the
seat expiring on December 31, 2021 and reappoint Becky Taylor and Michael
Pisano, whose seats expire on December 31, 2020, for additional terms
expiring on December 31, 2024.

Il DISCUSSION/BACKGROUND

Section 3.1 of the MAC Bylaws states “The MAC shall be composed of no greater
than 7 members appointed by the Board of Directors.” On June 18, 2020, a
vacancy occurred when a MAC member resigned. Two members’ terms expire on
December 31, 2020.

A 30-day nomination period opened on September 1, 2020 to solicit and accept
Board nominees and citizen applications to fill those seats. The MAC Ad Hoc
Committee met on October 7, 2020 to review all applications. After considerable
review, the MAC Ad Hoc Committee recommends the METRO Board of Directors
consider the nomination of James Cruse, Becky Taylor and Michael Pisano to
serve as committee members on MAC. Their applications are attached. If
approved by the Board of Directors, the new appointment of James Cruse would
commence immediately and conclude on December 31, 2021. This appointment
will provide representation from Cabrillo College. The reappointments of Becky
Taylor and Michael Pisano would conclude on December 31, 2024.
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VI.

VII.

VIIIL.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO'’s Strategic Alliances and Community Outreach.

FINANCIAL CONSIDERATIONS/IMPACT

None.

CHANGES FROM COMMITTEE

N/A

ALTERNATIVES CONSIDERED

None. The goal is to attain a seven-member committee.

ATTACHMENTS

Attachment A: MAC Applications: James Cruse, Becky Taylor and Michael
Pisano

Attachment B: MAC Bylaws

Prepared by: Donna Bauer, Administrative Specialist

13.2
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IX. APPROVALS

Alex Clifford, CEO/General Manager I~ _—
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Attachment A

James Cruse: G

I
Santa Cruz, CA 95062-1206

Day Phone: [

Please accept my application. | believe I can bring a viewpoint from handicapped and older
student. | have experience managing large teams of 20+ and have lived outside the US (Korea,
Japan) which gives me an alternative view.

What is your occupation?: Disabled/retired/student

Are you aware of any conflicts of interest that would prevent you from serving on MAC if
appointed?: No

Please outline your availability in terms of meeting times/dates and total time per month
you can devote to MAC activities: Afternoon most days | can meet 4-8 times a month 2 times a
week for an hour easily I can also commit to 5 hours a week to non-meeting activity

What interests and experience do you have that would make you an effective MAC
member?: 20 years effective management (“engineering") Disabled Retired

Do you ride Santa Cruz METRO fixed route or Paracruz Service: Santa Cruz METRO fixed
route

How often do you use Santa Cruz METRO Fixed Route or METRO ParaCruz Service?:
Daily

What are your particular transit interests?: In wheelchair commute to Cabrillo

What do you think are the biggest challenges for Santa Cruz METRO?: Covid restrictions
Physical bus (qty) Late busses

What do you believe that you can contribute to Santa Cruz METRO & MAC if
appointed?: Experience on the busses in a variety of condition

13A.1
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Attachment A

Michael Pisano: |

Santa Cruz, CA 95065

Day Phone:

Hi MAC advisory committee,

Thank you for your time to consider me again for the MAC. | have thoroughly enjoyed my time
on the MAC, and definitely wish to continue my civic duties to help the Metro in any way
positively possible. Thank you Michael Pisano.

What is your occupation?: Leave Assistant at UCSC

Are you aware of any conflicts of interest that would prevent you from serving on MAC if
appointed?: | have no conflicts that | am aware of.

Please outline your availability in terms of meeting times/dates and total time per month you
can devote to MAC activities:: | am available for as many hours as needed.

What interests and experience do you have that would make you an effective MAC
member?: | have been interested in urban planning and transportation ever since | was little. |
remember my kindergarten teacher let me make a large city diorama with our wood tugboats with
construction paper that we made after a trip to San Francisco. | took several classes as part of an
attempted Construction Management degree at Cal Poly SLO on urban planning and transportation
(FYT; 1 designed my first house at 14, and pounded nails on that same house when | was 15. | have
been involved with the design & building of 15 homes). | changed to a business management
degree with a concentration in human resources at the University of Phoenix. | am a previous
SCMTD MAC member, and I am also on the SCCRTC Elderly and Disabled Transportation
Advisory Committee (E&D TAC). | have also taken many programming languages & relational
database courses to better read data. | enjoy helping out our local community.

Do you ride Santa Cruz METRO fixed route or Paracruz Service?: Santa Cruz METRO fixed
route

How often do you use Santa Cruz METRO Fixed Route or METRO ParaCruz Service?:
Weekly

What are your particular transit interests?: Mini Transit center connections; for example, better
timing between routes 35 & 71 at Water & Ocean bus stops. New bus stops at local large
employers' locations. Metro connections to rail/trail. Sheltered bus stops at all park & rides lots.
More advertising to encourage Metro ridership. Add Headways advertising to add how to properly
park Jumpbikes at Metro transit centers & at bus stops. Lastly; how to efficiently integrate the
Metro with micro-mobility, vanpools, rideshare, remote work, & the rail/trail.

13A.3
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What do you think are the biggest challenges for Santa Cruz METRO?: The Metro Budget
and Federal & State financial help.

What do you believe that you can contribute to Santa Cruz METRO & MAC if appointed?:
Time & New Ideas.

13A.4
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Becky Taylor: |

Day Phore:
Here is my application.
What is your occupation?:

Are you aware of any conflicts of interest that would prevent you from serving on MAC if
appointed?: no

Please outline your availability in terms of meeting times/dates and total time per month
you can devote to MAC activities: Any weekday evening

What interests and experience do you have that would make you an effective MAC
member?: current MAC member

Do you ride Santa Cruz METRO fixed route or Paracruz Service: Santa Cruz METRO fixed
route

How often do you use Santa Cruz METRO Fixed Route or METRO ParaCruz Service?:
Weekly

What are your particular transit interests?: It is important that Santa Cruz have a thriving bus
system.

What do you think are the biggest challenges for Santa Cruz METRO?: getting more people
to ride the buses.

What do you believe that you can contribute to Santa Cruz METRO & MAC if
appointed?: I'm on various other Commissions

13A.5
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Attachment B

saNTAcRuz METRO

BYLAWS

Metro Advisory Committee

ADOPTED JANUARY 26, 2018
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Attachment B

BYLAWS FOR THE SANTA CRUZ METRO
ADVISORY COMMITTEE

Article |
GENERAL PROVISIONS

81.1 Purpose - Bylaws

These Bylaws shall govern the proceedings of the METRO Advisory
Committee (MAC), an advisory committee established by the Board of
Directors of the Santa Cruz Metropolitan Transit District (METRO).

81.1.1 Purpose — METRO Advisory Committee (MAC)

The MAC members serve at the pleasure of the Santa Cruz Metropolitan
Transit District Board of Directors. The purpose of the MAC is to provide a
citizen forum (advisory committee) in which the METRO Board and
CEO/General Manager can delegate topics for discussion and in which
recommendations can be formulated and communicated to the METRO
Board of Directors. MAC members should be current frequent riders of
the fixed-route, paratransit or commuter services provided by Santa Cruz
METRO and should approach their review of topics from a regional thinker
perspective in their review of matters referred by the METRO Board of
Directors or the CEO/General Manager.

81.2 Construction of Bylaws
As used in these Bylaws, “MAC” means the METRO Advisory Committee.
These Bylaws shall govern the MAC'’s proceedings to the extent they are
not inconsistent with METRO Administrative Code or Regulations or
California or Federal law. These Bylaws or amendments become effective
upon approval by the METRO Board of Directors.

81.2.1 Orderly Administration of MAC Meetings
The MAC shall follow Robert’s Rules of Order or Sturgis, the Standard
Code of Parliamentary Procedure, as may be adopted by the current Chair
of MAC.

81.3 Definitions: As used in these Bylaws:

a. “Chair” means the Chair of the MAC Committee.
b. “Vice chair” means the Vice Chair of the MAC Committee.
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c. “Staff” means staff members that are assigned to support the MAC
Committee by the METRO CEO/General Manager.

Article Il
DUTIES AND AUTHORITY

§2.1 Duties

It shall be the duty of the MAC to provide recommendations to the Board
of Directors on matters referred to the MAC by the Board or CEO/General
Manager, and to perform such additional duties as assigned by the Board.
The MAC may also address issues which members or the public raise with
respect to the quantity and quality of services provided by METRO.

§2.2 Limitations on Authority

The sole jurisdiction and authority of the MAC is to serve in an advisory
capacity to the Board of Directors. MAC shall not have any authority to
take actions that bind METRO or the Board of Directors. With the approval
of the CEO/General Manager, and subject to budget considerations, the
MAC may design informational signs to be placed on the inside of buses
and it may design and distribute an informational brochure to increase the
public’s knowledge of the operation and existence of the MAC. MAC
members are not allowed to give direction to the administrative support
personnel or any other METRO employee.

a. Reports to the Santa Cruz METRO Board of Directors.

Communications by the MAC to the Board of Directors shall be through
the CEO/General Manager. All such communications shall be provided to
the Board of Directors and placed on the next available Board agenda as
a consent item under the heading of “communications to the Board from
the MAC.”

At the request of the MAC Chair or Vice Chair, and upon concurrence of a
majority of the MAC members, matters which the MAC intends to discuss
with the Board of Directors may be placed on the Board of Director’s
agenda by the CEO/General Manager. MAC shall comply with all
requirements for the inclusion of such items on the Board’s agenda as are
deemed appropriate by the CEO/General Manager.

The MAC Chair or Vice Chair shall provide the Board of Directors an oral
report on MAC activities twice a year, once in June and once in
December.
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Article Il
MEMBERSHIP

83.1 Membership
a. Appointment to the MAC.

The MAC shall be composed of no greater than 7 members appointed
by the Board of Directors. All MAC members shall serve for a term of 4
years and will serve at the pleasure of the Board of Directors.
Members wishing to resign from an appointment may submit such
resignation to the CEO/General Manager.

The METRO Board of Directors shall nominate individuals to be
considered for appointment as members of the MAC. Additionally,
Santa Cruz County residents who have submitted an application
directly to METRO shall be considered. Annually, the METRO Board
Chair shall appoint an Ad Hoc Committee composed of four members
of the Board and who shall meet as needed to review the list of Board
nominees and other citizen applications and make appointment
recommendations to the full Board. Appointments to the METRO
Advisory Committee shall be made by the METRO Board of Directors.

b. Composition of Membership on MAC.

All members shall be residents of the County of Santa Cruz. When
making its appointments, the Board shall strive to balance the
membership to reflect the ethnic, gender, and geographic diversity of
the County.

To the extent it is practical, representation on MAC will be regular
riders of the system and will include representatives of the following
consumer groups:

I. Atleast one member from the Disability community.

ii. Atleast one member from University of California, Santa Cruz, who
is either a student or employee of the same.

iii. Atleast one member who is a commuter using the Highway 17
service.

iv. At least one member of the Disadvantaged Business Community.

v. At least one member from Cabrillo College, who is either a student
or an employee of the same.

vi. At least one member who is a rider of Paratransit.
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No member of the Board of Directors or elected public official shall be
appointed to the Committee.

No employee of METRO or any agency that provides funding to, or
contracts with, METRO shall be appointed to the Committee. However,
individuals who are employed by the University of California, Santa
Cruz in departments other than the Transportation and Parking
Services (TAPS), or in the offices that directly supervise TAPS, shall
be exempt from the financial/contracting prohibition for MAC members
outlined in this section.

83.2 Members’ Terms

a. The term of membership of each MAC member shall be four years,
commencing with the date of appointment by the METRO Board of
Directors and terminating on December 31 of the year in which the
seat expires. Members may be considered by the Board Ad Hoc
Committee for reappointment for additional terms, as approved by the
METRO Board of Directors.

b. Effective January 2018, seat term limits shall follow the following term
schedule in order to ensure quorum in future election years as follows:

Seat 1. December 31, 2021
Seat 2. December 31, 2021
Seat 3: December 31, 2021
Seat 4. December 31, 2019
Seat 5: December 31, 2020
Seat 6: December 31, 2020
Seat 7: December 31, 2019

Thereafter, each seat’s term will be four years from appointment or re-
appointment.

c. If a seatis vacated prior to the end of its designated term, the newly
appointed MAC member shall fill the seat vacated through its
designated termination date.

83.3 Attendance at MAC meetings.
If a member accumulates no less than two consecutive absences from
MAC Meetings, without a reasonable excuse, in any rolling twelve-month
period, the position shall automatically be declared vacant. In the event of

a known absence to an upcoming MAC Meeting, it is expected of the MAC
Member(s) that they will contact the Santa Cruz Metropolitan Transit
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District Front Office Administration Staff by telephone as soon as the
absence is known, but no later than 12:00PM (noon) on the day of the
meeting, and that failure to make said contact will constitute an unexcused
absence unless circumstances restrict such contact. The Board of
Directors shall then be notified of the vacancy so the Ad Hoc Committee
can then meet and recommend to the METRO Board a successor to be
appointed to fill the remainder of the vacated MAC member’s term.

83.4 Compensation of MAC members

No individual member of the MAC shall be entitled to compensation from
METRO, with the exception that Members of the Committee shall receive
one (1) system-wide day passes for each meeting that they attend. Any
request for reimbursement for travel or other expenses shall not be
considered unless approved in advance by the CEO/General Manager.

83.5 Vacancies

When a vacancy is created or a MAC member’s term expires, the METRO
Board shall be solicited for nominations. The METRO Board nomination
period shall be open for thirty (30) days following the notification to
METRO Board Members of the vacancy(s). The METRO Board shall be
notified of the open nomination period via email correspondence.
Following the conclusion of the thirty-day nomination period, the Ad Hoc
Committee shall convene and review current MAC applications on file and
current Board Member nominations. The Ad Hoc Committee shall then
make new appointee recommendation(s) to the full METRO Board for
consideration and approval to fill the expired seat, or the remainder of the
vacated MAC member’s term.

Article IV
OFFICERS

84.1 Chair and Vice Chair

The MAC shall elect from its membership a Chair and a Vice Chair at the
end of the agenda for the last meeting of the calendar year, to serve for a
one-year term. In election years when MAC members’ terms expire, the
Chair and Vice Chair shall be elected at the first meeting after METRO
Board appointments and/or reappointments of MAC members have been
made, establishing a quorum.

The Chair shall preside at all meetings of the MAC and represent the MAC
before the METRO Board of Directors. The Vice Chair shall perform the

MAC Bylaws Page 6 of 11 Approved 01/26/2018

13B.6



Attachment B

duties of the Chair when the Chair is absent. In the event of a vacancy in
the Chair’s position, the Vice Chair shall succeed as Chair for the balance
of the Chair’s term and the MAC shall elect a successor to fill the vacancy
in the Vice Chair’s position. In the event of a vacancy in the Vice Chair’s
position, the MAC shall elect a successor from its membership to fill the
Vice Chair’s position for the remainder of the Vice Chair’'s term. If the
Chair vacates the position prior to the end of his/her one-year
appointment, the Vice Chair will be allowed to complete the vacated
Chair’s term and one full year following the end of the vacated Chair’s
term.

The Chair may be elected for up to two consecutive terms, and again
multiple times during their appointment term(s) provided there is a
minimum of a one-year break after having served two consecutive terms.

84.2 Staff Support

The CEO/General Manager of METRO shall determine the proper staff
support for MAC meetings, if any, and furnish administrative personnel to
prepare and distribute the MAC’s agendas, notices, minutes,
correspondence and other materials. The METRO administrative
personnel assigned to support the MAC shall maintain a record of all
proceedings of the MAC as required by law and shall perform other
support duties to the committee as assigned by the CEO/General
Manager. The minutes of each meeting, when approved by the MAC shall
be made available on the Santa Cruz METRO website on the MAC page.
The METRO Board of Directors are encouraged to review these minutes
after each MAC meeting.

Article V
MEETINGS

85.1 Regular Meetings

Regular meetings of the MAC shall be held not more than once each
calendar quarter (e.g.: March, June, September & December), on the third
Wednesday of the month that is selected for the meeting. Whenever a
regular meeting falls on a holiday observed by METRO, the meeting shall
be held on another day or canceled at the direction of the MAC. A
rescheduled regular meeting shall be designated a regular meeting. With
the approval of the CEO/General Manager, or at the direction of the
METRO Board, the MAC may convene additional “Special” meetings
during the calendar year to address time sensitive issues. e.g.: service
changes, fare increases, Fiscal Year Budget review. All such “Special’
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meetings shall be posted in compliance with Article V, Section 5.3 and
Article 6, Section 6.4 below.

At the MAC'’s last meeting of the calendar year it shall establish a calendar
of its regular meetings for the following year. In election years when MAC
members’ terms expire, it shall establish at the MAC’s last meeting of the
calendar year the first meeting of the following year. The remaining
meetings for that calendar year shall be established once METRO Board
appointments and/or reappointments have been made, establishing a
guorum. MAC'’s regular meeting schedule shall be posted on the METRO
website once adopted by the MAC.

85.2 Calling and Noticing of Meetings

All meetings shall be called, noticed and conducted in accordance with the
applicable provisions of the Ralph M. Brown Act (commencing with
Section 54950 of the Government Code). The CEO/General Manager and
METRO Counsel shall be given notice of all meetings.

85.3 Quorum; Vote

The presence of a majority of the appointed (4) members shall constitute a
quorum for the transaction of business. However, when there are
vacancies on the MAC the quorum shall be reduced to a majority of the
number of Members appointed to the MAC with the provision that a
guorum shall never be less than three (3) Members. All official acts of the
MAC shall require the affirmative vote of the majority of members present,
providing that a quorum is maintained at all times.

85.4 Thirty Minute Rule
If a quorum has not been established within thirty minutes of the noticed
starting time for the meeting, the Chair, or Vice Chair, shall declare the
meeting cancelled.

85.5 Matters Not Listed On the Agenda Requiring Committee Action
All items requiring MAC discussion and/or action are required to be posted
on the Agenda and in compliance with Article V, Section 5.3 and Article 6,
Section 6.4.

85.6 Time Limits for Speakers

Each member of the public appearing at a MAC meeting shall be limited to
three minutes in his or her presentation, unless the Chair, at his or her
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discretion, permits further remarks to be made. Any person addressing
the MAC may submit written statements, petitions or other documents to
complement his or her presentation. Public presentations that have been
scheduled prior to the meeting with the MAC Chair shall not be subject to
the time limits contained in this section.

85.7 Impertinence; Disturbance of Meeting

Any person making personal, impertinent or indecorous remarks while
addressing the MAC may, as the Chair’s discretion, have their testimony
immediately terminated and may, at the Chair’s discretion, be barred from
further appearance before the MAC at that meeting, unless permission to
continue is granted by an affirmative majority vote of the MAC. The Chair
may order any person removed from the MAC meeting who causes a
disturbance or interferes with the conduct of the meeting, and the Chair
may direct the meeting room cleared when deemed necessary to maintain
order.

85.8 Access to Public Records Distributed at Meetings

Writings which are public records and which are distributed during a MAC
meeting shall be made available for public inspection at the meeting if
prepared by the METRO staff or a member of the MAC, or after the
meeting if prepared by some other person. In all instances, every effort
shall be made to provide all writings in an accessible format. Anyone
having difficulties accessing specific documents should contact the
METRO Administrative Office for assistance.

Except as provided above, all public records requests for MAC records
shall be made to Santa Cruz METRO pursuant to Santa Cruz METRO'’s
policies and procedures for the same.

Article VI
AGENDAS AND MEETING NOTICES

86.1 Agenda Format

The agenda shall specify the location, starting time and anticipated ending
time of each meeting. Each matter to be considered by MAC shall contain
a brief general description of each item of business to be transacted or
discussed at the meeting. The description shall be reasonably calculated
to adequately inform the public of the subject matter of each agenda item.
The agenda may include recommendations for MAC action as
appropriate.
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86.2 Public Communications

Each agenda for a regular meeting shall provide an opportunity for
members of the public to address the MAC on matters of interest to the
public either before or during the MAC’s consideration of the item, if it is
listed on the agenda, or, if it is not listed on the agenda but is within the
jurisdiction of the MAC, under the agenda item heading “Oral/Written
Communications”. The MAC shall not act upon an item that is not listed on
the agenda. Each notice for a special meeting shall provide an
opportunity for members of the public to directly address the MAC
concerning any item that has been described in the notice for the meeting
before or during consideration of that item.

86.3 Agenda Preparation

The METRO administrative personnel assigned to the MAC shall prepare
the agenda for each meeting. One week prior to the posting date of the
MAC Agenda, the MAC Chair will work with the assigned METRO
administrative personnel to create a draft MAC Agenda. Prior to finalizing
the MAC Agenda, the MAC Chair, or Vice Chair, shall meet with the
CEO/General Manager, either in person or by phone, to discuss the draft
Agenda and to determine whether or not certain items should be included
in the MAC Agenda. Since the CEO/General Manager is responsible for
oversight of METRO personnel and budget, the CEO/General Manager
will have the final approval on the contents of the MAC Agenda, as it
relates to all items requiring METRO staff support and compliance with the
MAC Bylaws.

86.4 Agenda Posting and Delivery

The written agenda for each regular meeting and each meeting continued
for more than five calendar days shall be posted by the METRO Staff at
least 72 hours before the meeting is scheduled to begin. The written
agenda for every special meeting shall be posted by the METRO Staff at
least 24 hours before the special meeting is scheduled to begin. The
agenda shall be posted in a location that is freely accessible to members
of the public. The MAC agenda will also be posted to the METRO website
(www.scmtd.com) under the Agency Information tab.

The agenda together with supporting documents shall be transmitted to
each MAC member, the CEO/General Manager and the METRO Counsel
at least three days before each regular meeting and at least 24 hours
before each special meeting.
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Article VII
MISCELLANEOUS

§7.1 Adoption and Amendment of Bylaws

These Bylaws shall be effective upon approval by the METRO Board of
Directors and may be revised and amended only by the METRO Board of
Directors. The MAC shall have no authority to amend these Bylaws
without approval by the Board of Directors

87.2 MAC Process

The intent of the MAC is to provide consensus based advice and
recommendations regarding all matters that have been referred to it by the
METRO Board of Directors. However, when such consensus cannot be
reached, the Chair of MAC shall present a report that includes the majority
consequences and provides a summary of the comments made by those
who have not voted with the majority. If no majority consensus is reached,
then the report shall so state the same.

Approved by Board of Directors: September 26, 2003
Revised for 10/24/03
Revised for 12/19/03
Amended/Adopted 12/19/03
Amended/ Adopted 7/23/04
Amended/Adopted 6/23/06
Amended/Adopted 4/27/07
Amended/Adopted 5/25/07
Amended/Adopted 12/16/11
Revised 01/22/16 — Effective 01/01/16
Amended/Adopted 1/26/18
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DATE:
TO:

FROM

Santa Cruz Metropolitan
Transit District

il

SANTA CRUZ

METRO

October 23, 2020 .

Board of Directors

Eddie Benson, Maintenance Manager

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO USE THE

CALACT/MBTA PURCHASING COOPERATIVE CONTRACT FOR THE
PURCHASE OF SIX BUSES FROM GILLIG, LLC

RECOMMENDED ACTION

That the Board of Directors:

1) Authorize the CEO to obtain and exercise six bus purchase options

from the CALACT/MBTA Purchasing Cooperative Contract to

purchase six Gillig CNG buses; and,

2) Authorize the CEO to execute a contract with Gillig, LLC in an amount

not to exceed $3,958,985

SUMMARY

The Santa Cruz Metropolitan Transit District (METRO) has budgeted for the
purchase of three Compressed Natural Gas (CNG) Bus Rapid Transit (BRT)
Plus low floor buses (35 foot) and three CNG BRT Plus low floor buses (40

foot) to replace vehicles that have reached their useful life in METRO’s fleet.

On November 15, 2019, the Board of Directors (Board) approved the
allocation of $3.5 million from the Public Transportation Modernization,
Improvement, and Service Enhancement Account (PTMISEA) to purchase a
minimum of four replacement CNG buses.

Staff previously notified the Board of the intent to purchase six CNG buses
utilizing PTMISEA funds totaling $4,136,017 in the Quarterly Procurement
Report dated April 24, 2020.

METRO staff located purchase options from the California Association for
Coordinated Transportation (CALACT) / Morongo Basin Transit Authority
(MBTA) Purchasing Cooperative Contract.

Staff is requesting authorization to proceed with the purchase of six CNG
buses from Gillig, LCC (Gillig) using the options as the most cost effective
method to make the purchase.
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DISCUSSION/BACKGROUND

METRO needs to purchase six CNG BRT Plus Low Floor buses to replace aging
vehicles in its Fixed Route fleet. METRO'’s Transit Asset Management Plan
(TAM) establishes the useful life of a bus as 14 years. METRO currently has 29
buses with an average of 19.7 years and 697,715 miles that need to be replaced
as soon as possible. Seventeen of these are 20-year-old diesels averaging
769,288 miles, six of which PTMISEA funds would help replace.

On November 15, 2019, the Board approved the allocation of $3.5 million from
the PTMISEA to purchase a minimum of four replacement CNG buses. Following
the November 15th Board approval, staff determined the need to add additional
PTMISEA funding in the amount of $536,017, as well as $100K from the Bus
Replacement Fund (Measure D) to backfill the difference needed for the
purchase of two additional CNG buses for fixed route service, as reflected in the
FY20 Capital Budget, revised on February 28, 2020. The PTMISEA funds, which
expire in June 2023, are needed to procure six CNG buses to maintain progress
commitments to the Long Range Bus Replacement Plan.

The vehicles being replaced include four 1998 diesel buses and two 2003 CNG
buses. The CALACT/MBTA Cooperative Purchasing Contract for vehicle
procurement includes the required vehicles.

Bus # Make Size Year Fuel Type
9801 New Flyer 35’ 1998 Diesel
9811 New Flyer 35’ 1998 Diesel
9813 New Flyer 35’ 1998 Diesel
9817 New Flyer 35’ 1998 Diesel
2230 New Flyer 40’ 2003 CNG
2234 New Flyer 40’ 2003 CNG

Utilizing cooperative purchasing agreements streamlines the procurement
process and allows for better pricing than METRO would normally obtain
pursuant to a standalone procurement due to the greater quantities requested.
The CALACT Cooperative charges a contract usage fee of 1% based on the
purchase order total before tax or any offered cash discounts.

Staff recommends that the Board award a contract to Gillig for the purchase of
six CNG buses in an amount not to exceed $3,958,985; and that it further
authorize the CEO to execute the contract with Gillig utilizing the CALACT/MBTA
Cooperative Purchasing Contract to obtain and exercise the six bus purchase
options.

CNG Bus Purchase
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V.

VI.

VII.

VIII.

STRATEGIC PLAN PRIORITIES ALIGNMENT

METRO is replacing four 1998 diesel buses and two 2003 CNG buses, in
alignment with the following strategic priorities:

e Service Quality and Delivery
e State of Good Repair

FINANCIAL CONSIDERATIONS/IMPACT

Gillig has quoted the three 35'X102” CNG BRT Plus Low Floor buses at a cost of
$656,681.02 each and the three 40'X102” CNG BRT Plus Low Floor buses at a
cost of $662,980.38 each.

Funds to support this procurement are available in the PTMISEA (1B) grant in the
amount of $4,036,017, as reflected in the FY21 Capital Budget (Project 19-0024).
The table below outlines the matrix for grant funding allocations.

Project Total Cost PTMISEA
Three 35' CNG buses S 1,970,043.06 S 1,970,043.06
Three 40' CNG buses S 1,988,941.14 S 1,988,941.14
Total S 3,958,984.20 S 3,958,984.20

CHANGES FROM COMMITTEE

N/A

ALTERNATIVES CONSIDERED

The Board could direct the Purchasing Manager to conduct a standalone
procurement for these buses. This is not recommend as it would take
approximately six months and would likely result in higher priced buses due to
the small quantities.

ATTACHMENTS

Attachment A:  Quote from Gillig, LLC

Prepared by: Margo Ross, Chief Operations Officer
Wondimu Mengistu, Grants/Legislative Analyst

CNG Bus Purchase
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IX. APPROVALS

£ L
Eddie Benson, Maintenance Manager 044? /*"/ /(% Wz

Approved as to fiscal impact: \\J h L
Angela Aitken, CFO | qu ‘ij( wlid R

Alex Clifford, CEO/General Manager %///‘
g //VN
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GILLIG

September 23, 2020

Mr. Eddie Benson

Maintenance Manager

Santa Cruz Metropolitan Transit District (METRO)
110 Vernon Street

Santa Cruz, CA 95060

Dear Mr. Benson,

Thank you for your interest to purchase three (3) 35’ CNG BRT PLUS & three (3) 40° CNG
BRT Plus Low Floor buses, using options off the CalACT Consortium Contract (MBTA
RFP #18-01).

Attached you will find the Price Variance that would pertain to your next order. GILLIG is
pleased to quote the following:

THREE (3) 35X102” CNG BRTPLUS LOW FLOOR BUSES $656,681.02 EA

THREE (3) 40’X102” CNGBRTPLUS LOWFLOORBUSES  $662,980.38 EA

These prices are valid for 30 days. Prices excludes registration and license fees, but
does include CA Sales Tax (9.25%) and a 1% Spares Budget. The production of your
buses can be scheduled within 12-15 months from receipt of purchase order. To maintain
this production schedule, we will require a firm purchase order within 30 days.

We thank you for this opportunity and appreciate your interest in GILLIG and our products.
We certainly look forward to working with METRO again and in so doing, continuing to
build our long-term partnership. Should you have any questions, please do not hesitate
to contact me.

Sincerely,
Sean Solis

Sean Solis
Regional Sales Manager

cc: Joseph Policarpio

William F. Fray, Jr.
Javier Hernandez, Jr.

CILLIG 451 DISCOVERY DRIVE | LIVERMORE, CALIFORNIA 94551 | 800.735.1500
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DATE:
TO:

FROM:

Santa Cruz Metropolitan
Transit District

October 23, 2020 .

SAMTA CRUE

METRO

-

Board of Directors

John Urgo, Planning & Development Director

SUBJECT: BUS STOP SIGNAGE UPGRADES

RECOMMENDED ACTION

That the Board of Directors approve the proposed changes to METRO'’s

Il. SUMMARY

This report provides information on industry best practices regarding bus stop
signage and proposed changes for the Santa Cruz Metropolitan Transit
District (METRO) system.

The COVID-19 pandemic provides an important backdrop to this effort as the
severe loss of ridership and increasing use of contactless mobile devices
offers an opportunity to reevaluate how riders access route and schedule
information.

Best practices learned from other agencies suggest that bus stop signage
should display information in a clear visual hierarchy, avoid extraneous details
and direct customers to use an agency’s entire information system. In
addition, research reveals few agencies maintain schedules at all stops.

METRO'’s current bus stop signage contains useful customer information but
is visually cluttered, difficult to interpret and often repetitive. The practice of
posting full route schedules and maps at every stop is costly to maintain, with
guestionable value to the rider.

The proposed upgrades would bring METRO’s bus stop signage in line with
industry best practices, establish clear branding and informational hierarchies,
improve visibility and legibility, standardize sign height and placement and
improve at-stop schedule information at key locations.

II. DISCUSSION/BACKGROUND

Bus stop signs are one of a transit agency’s most useful informational tools, as
they inform the customer where there is service and can reinforce the agency’s
brand identity. Bus stops are just one component, however, of a multi-tiered

15.1



Board of Directors
October 23, 2020
Page 2 of 9

information system that includes online and mobile resources, printed timetables
and maps, customer service and telephone information and on-bus information.
The proposed upgrades to METRO's bus stop signage aim to bring METRO’s
798 active bus stop signs in line with industry best practices, better guide
customers through METRO'’s service and informational systems and reduce
costs associated with maintaining schedules and maps at all active stops.

The COVID-19 pandemic provides an important backdrop to this effort as the
severe loss of ridership offers an opportunity to reevaluate how riders access
customer information. For example, the practice of posting full maps and
schedules at every stop has incurred significant cost as a result of the frequent
service changes implemented in response to the pandemic, with dubious value to
the customer and no detectable ridership benefits. In addition, the pandemic has
spurred an increased use of contactless and mobile applications among the
public to access information and conduct everyday transactions. This effort aims
to improve the customer information system for current riders while taking into
consideration how riders will access the system in the future.

Industry Best Practices

Best practices learned from other agencies indicate that bus stop signage should
avoid displaying extraneous detail and should direct customers to use an
agency'’s entire information system. This prevents the bus stop from becoming
visually cluttered and makes relevant information less difficult to discern. There
are three elements to consider when designing signage (Attachment A):

1. Primary: The primary element of a bus stop sign is the stop flag. This makes
the purpose of the sign clear and allows the customer to identify where the
bus stop is located from a distance. It also functions as a marketing tool for
the agency’s brand. This element commonly includes an icon of a bus, the
words “Bus Stop” and the agency logo.

2. Secondary: The secondary element of a bus stop sign is the route number
and name(s). The route number, coupled with a route name, should provide a
succinct description of the route. It is best practice for the route name to
include both the destination and the primary corridor or area where the route
travels. Having route numbers and names clearly visible allows potential
customers to gain an understanding of the agency’s service and determine if
it is useful to them.

3. Tertiary: The tertiary element of bus stop signage is information the customer
needs to seek additional resources. This information is at the bottom of the
hierarchy since it is only relevant if a customer were considering using the
service advertised by the primary and secondary elements. At a minimum,
this section should include the agency’s phone number, website and a stop ID
number, but can also include the name of the bus stop and instructions on

Bus Stop Signage Upgrades

15.2



Board of Directors
October 23, 2020
Page 3 of 9

how to get arrival information. The text size for this section should be smaller,
since it is designed to be read up close. Positioning it at the bottom of the sign
helps establish it as the bottom of the information hierarchy, while also
bringing it closer to eye level for the customer.

Best practices also indicate that signs that protrude more than 12 inches from
their signpost should be at least 80 inches from the ground in order to be
compliant with Americans with Disabilities Act (ADA) guidelines. METRO’s bus
stop signs are currently in compliance with ADA as they do not protrude more
than 12 inches from their posts. However, most agencies adhere to the 80 inch
height minimum regardless, as this raises the sign above the height of any
passing pedestrians and allows it to be easily visible from further away.

In addition, supplemental information, such as schedules and route maps, is
often displayed at key stops. Typical locations for these types of informational
displays are at downtown stops, high-use stops, transfer points and park-and-
ride lots. Due to the cost of displaying schedules and maps at every stop in a
transit system, most transit agencies focus on the stops with the highest usage in
order to maximize the benefit of displaying this information while minimizing
costs. While around 80% of transit agencies use supplemental information
displays in some form, they do so at less than 5% of stops within a transit
system. Areas with high pedestrian activity are the most likely to have casual or
first-time riders, so the bus stop signs and informational displays at stops in these
areas serve the purpose of making the transit system discoverable and easy to
use. Conversely, in low-density areas with less frequent transit service, riders are
less likely to approach a stop without having planned their trip in advance.

Common industry practice is to display supplemental information in a separate
display case mounted to the bus stop pole or in a real time LCD or e-ink display.
The traditional display case allows the agency to update and replace the printed
schedule easily, and placement at eye level allows for smaller text and graphics
than the bus stop sign, which needs to be able to be read from afar. Modern e-ink
displays can be updated manually or by synchronizing with an agency’s real time
information feed. Many e-ink manufacturers also include ADA-compliant audio
buttons and solar charging.

Issues with Current Design

METRO'’s current bus stop signs contain useful customer information but can be
confusing to the customer, difficult to read, and are expensive and time
consuming to maintain. The design is visually cluttered, without a clear hierarchy
of information. The most relevant information, such as route numbers and
names, is printed in small text, while tertiary customer service information is
printed in large text. The signs also contain redundancies, such as repeated logo
and contact information, and extraneous text that is typically not included by peer
agencies.
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The sign’s primary element, the 12-inch-by-12-inch flag that contains the METRO
logo and the words “Bus Stop”, is displayed on only one side. METRO customers
approach bus stops from both directions and there is nothing to inform them they
are approaching a bus stop on the backside of the sign. Additionally, some route
numbers are only displayed on the backside, so a customer may not know if a
particular route serves the stop unless they carefully check both sides of the sign.

Other issues with the current design pertain to the display of schedule
information. One of the most prominently displayed elements of the current
signage is detailed instructions on how to get arrival predictions using a text
message based schedule-by-stop system. However, per METRO’s 2019 onboard
transit ridership survey, less than 8% of riders use schedule-by-stop text
messages and 25% were unaware schedule-by-stop existed despite the
information being on stop signage twice in most cases.

METRO also maintains full timetable and route map information at all stops
despite industry best practice. Besides adding visual clutter, this requires
replacing the full route timetable and map sticker for every minor schedule
change, which is an expensive and time-consuming process. It is also of
guestionable value to the customer, as it requires interpreting the scheduled
arrival time based on the nearest time point on the map. In addition, the onboard
survey found that 57% of local riders have access to the internet on a smart
phone and 67% use Google Maps or the METRO website to get schedule
information. Once METRO’s Automatic Vehicle Locator (AVL) system is fully
functional later this year, these customers will have access to real time arrival
information, as will all customers with access to text message based services.

Proposed Design

The proposed signage aims to resolve the issues above by improving legibility
and visibility, and enhancing the relevance and placement of customer
information. The redesign effort includes the following components:

e Redesigned signage and route decals: The redesigned signage features
METRO'’s brand colors and large text and is side mounted to allow the display
to be visible on both sides (see Attachment A). Legibility is improved by
structuring information according to a clear informational hierarchy:

0 The top section features clear agency branding and is common to all
stops.

0 The middle section contains route information printed in large text, route
names following the corridor to destination format and color coding based
on service type (e.g. local, express and rural) for quick visual inference.

Bus Stop Signage Upgrades
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0 The bottom section informs the customer where to go to find additional
information, such as real time or text message based schedules and
customer service.

Standardized vertical clearance and pole placement: Although not
required by the ADA, staff proposes raising the minimum sign vertical
clearance to the 80-inch ADA standard to conform to industry best practices,
improve visibility to pedestrians, bus operators, and passing motorists, and
avoid obstructing pedestrian pathways. Staff also recommends relocating
signs from the inside of shelters to new poles installed on the outside for
greater visibility.

New schedule and map inserts: Another significant upgrade involves the
production and installation of new schedule and map inserts featuring stop
specific schedules and schematic route maps installed in display cases at

select stops (Attachment A). The stop specific schedules will eliminate the

guesswork currently required of customers to determine their nearest time

point, while the schematic maps highlight key corridor information and stop
locations.

Staff recommends installing the new schedule and map inserts at a subset of
stops following industry best practices. This strategy focuses resources on
areas where there is greater demand for the display of schedule and map
information at the bus stop, i.e., areas with a higher likelihood of casual or first
time riders, places where customers may have limited access to other means
of accessing such information, and stops with generally higher ridership. Staff
has identified 118 such stops, comprising 15% of all METRO stop locations (a
full stop list is included in Attachment B):

0 Westside stops near large student populations

o0 Stops in proximity to social services

0 Stops in proximity to senior housing and destinations

o Downtown Santa Cruz, Governmental Center and Boardwalk area
o Downtown Watsonville

o Cabirillo College stops

0 Stops serving high schools that receive special transit service

o Rural and mountainous areas with poor cell phone coverage

Bus Stop Signage Upgrades
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This strategy recognizes that at stops with infrequent service or low ridership,
there are fewer customers needing to access schedule information and a
greater likelihood of customers doing so before arriving at their stop (a point
also confirmed by the onboard survey responses). It also aims to rein in the
cost of maintaining maps and schedules at all stops, something best practice
research shows only the largest and most well-resourced agencies do. This
has become particularly relevant during the COVID-19 pandemic, which has
prompted frequent service changes, each requiring replacing schedule
information at all stops.

All METRO routes would have at least some stops with posted schedules. In
addition, information on how to obtain real time arrival and the text message
based schedule-by-stop system would remain at all stops. Staff recommends
developing a process for members of the public to request specific stops
receive supplemental information displays using the following criteria:

1. The stop serves a location where customers are unlikely to have or use
smartphones to obtain information.

2. The stop exceeds a minimum number of boardings per day (a typical
minimum is 50).

e Real time information: The future of schedule information is in real time.
Two-thirds of METRO customers surveyed already access schedule
information via the internet. These customers will soon have access to real
time information in conjunction with the full rollout of METRO’s AVL system
and associated mobile application. Customers without access to the internet
on their mobile device will also benefit through the text message based
schedule-by-stop system available at every stop. The rollout also includes the
installation of real time displays at METRO transit centers. As a future phase,
staff is planning to pilot smaller digital or e-ink displays at multiple stops
throughout the district. These solar powered tablet readers would take the
place of the printed schedule inserts discussed above, providing real time at
stop information and upgraded accessibility features, such as an audio button
for people who are visually impaired.

Implementation

The redesigned stop identifier and route decals could be printed and installed
during any future service change. However, full implementation of a double-sided
design on new poles with schedule inserts will take several months to procure
and install. In addition to ordering new poles and sign plates, staff will need to
measure the horizontal and vertical clearance of all 798 METRO bus stops. The
earliest timeframe for completion of this work is the Spring Bid in March 2021.
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Bus stops are the entry point of all customers into the system and serve as an
important marker in the community that METRO is a critical component of the
local transportation network. Taken together, these upgrades will improve the
customer experience by making METROQO's bus stop signage more visible and
easier to understand, with enhanced features and consistent placement of bus
stop elements. Even as the move to mobile accelerates, especially in the face of
COVID-19, these changes will enable METRO to provide enhanced information
to customers both with and without smartphones. As transit ridership declines in
the wake of the COVID-19 pandemic, it is important that METRO continues to
strengthen its brand identity as a safe, reliable transportation option to retain
existing customers and draw new riders into the system.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This item aligns with METRO's Service Quality and Delivery and State of Good
Repair strategic priorities.

FINANCIAL CONSIDERATIONS/IMPACT

Signage and Route Decals: Staff estimates printing and installing new double-
sided stop ID and route decals would cost $16,000. The new stop ID sticker
costs 80% less than the existing sticker, and the route decals would no longer
need to be replaced for every minor schedule change. The new design therefore
has an estimated annual cost savings of $6,000 over the current design.

Sign Plates and Poles: Replacing the existing aluminum sign plates, many of
which are beyond their useful life, is estimated to cost $8,000. Procuring new
sign poles in order to bring sign vertical clearance to 80 inches would cost
$35,000, assuming all 798 poles need to be replaced.

Schedule Holders and E-Ink Displays: Installing schedule holders at 120 stops
would cost $12,000. Solar powered e-ink displays cost roughly $10,000 per
installation.

The total estimated project cost for all elements is roughly $85,000 (assuming a
20% contingency and leaving the cost of e-ink displays for a future phase).

Staff anticipates that the Facilities Department will need to fill two temporary
positions to complete the hardware installation, at a total cost of $13,000.

This project was not envisioned at the beginning of the fiscal year and therefore
does not have a dedicated source of funding. The cost of the stop ID stickers and
route decals could be funded through the Planning Department’s annual printing
budget of $15,000, which is the current source of funding for the existing route
stickers. The remaining $70,000 could be funded through METRO’s Capital
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2020

Reserve budget or added to the ten-year unfunded Capital Program for
consideration as future funding becomes available. Staff will prepare a separate
report for the e-ink displays and will return to the Board at a later date.

VI. CHANGES FROM COMMITTEE

N/A.

VII.  ALTERNATIVES CONSIDERED

The Board could choose to keep the existing signage in place. As discussed
above, the current bus stop signs can be confusing to the customer, difficult to
read, and are expensive and time consuming to maintain. Therefore, staff
does not recommended this option.

The Board could also choose to fund a subset of the items discussed above.
For example, the stop ID stickers, route decals and new aluminum plates
could be replaced as a single-sided design without raising the sign height,
installing new poles, or adding schedule inserts. This would cost
approximately $25,000. Schedule information would be placed at the selected
stops using the current route schedule and map sticker. Staff does not
recommend this option as adhering to the 80-inch height minimum follows
best practice, provides sufficient vertical clearance for passing pedestrians,
and increases sign visibility. Additionally, installing schedule inserts reduces
the maintenance cost of replacing all stickers during service changes.

VIll.  ATTACHMENTS

Attachment A: Bus Stop Signhage Redesign Presentation
Attachment B: List of stops that will retain schedule information
Prepared by: John Urgo, Planning & Development Director

Mathew Marquez, Transportation Planner |
Rohan Tulli, Transportation Planner Temp
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IX. APPROVALS

John Urgo,
Planning and Development Director

Approved as to fiscal impact:

Angela Aitken, CFO

Alex Clifford, CEO/General Manager
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Attachment B

Stop ID Stop Name No cell service
1590 Laurel & Blackburn
2731 Laurel & Blackburn
2572 Laurel & Chestnut
1591 Laurel & Center
2666 Soquel & Front
2365 Soquel & Front
2364 Front & Soquel
2667 Front & Soquel
1457 River & Front
1713 River & River Extension
1892 Governmental Center
1894 Water & Ocean
1664 Ocean & Water
1893 Water & Ocean
2592 Pacific & Viaduct
2593 Pacific & 2nd
2344 Western & Beachview
1907 Western & Flower
2663 Western & Flower
1232 Bay & Meder
1230 Bay & lowa
1231 Bay & Nobel
2374 High & Western
1510 High & Western
1345 Coral & River
1347 Emeline Complex
2603 Emeline Building K
1384 Emeline & Sutphen
2738 Westgate & Technology (Social Security)
1220 Bay & Columbia
1219 Bay & Columbia
1294 Capitola Rd & 17th
1293 Capitola Rd & 17th
2722 Soquel & Lower Perimiter
1839 Cabrillo College
1840 Cabrillo College
1841 Soquel & Borregas
2681 Via Pacifica & Cabo Court
2692 Hwy 9 (SLV High School)
1530 Hwy 9 (SLV High School)
1531 Hwy 9 (SLV High School)
1884 Walnut & California

15B.1
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1883 Walnut & California

1801 Soquel & La Fonda

1802 Soquel & La Fonda

2727 Pajaro Valley High School

1817 41st & Soquel

1818 41st & Soquel

1006 Freedom Centre

2407 Freedom Centre

1903 Water & Poplar

2728 Water & Poplar

1794 Soquel & Poplar

2186 Soquel & Darwin

1795 Soquel & Frederick

2507 Empire Grade (at Mile 1306)

2134 Empire Grade & Smith Grade Rd
1390 Empire Grade & Pineridge Rd

1391 Empire Grade & McGivern Way
1392 Empire Grade & Felton Empire Rd
1396 Empire Grade & Feather Ln

2437 Empire Grade & Sunlit Ln

2508 Empire Grade (Bonny Doon Airport)
1399 Empire Grade & Rustic Ln

1672 Pine Flat Rd & Empire Grade

2138 Pine Flat Rd & Atherley Ln

2139 Pine Flat Rd & Comstock Ln

2141 Pine Flat Rd (#2175)

2142 Pine Flat Rd & Bonny Doon Rd

1250 Bonny Doon Rd & Phillips Ranch Rd
2429 Bonny Doon Rd (Mc Henry Vineyard)
2132 Bonny Doon Rd & Thayer Rd

1251 Bonny Doon Rd (Country Estates Terrace)
2509 Bonny Doon Rd & Cathedral Park Dr
2135 Bonny Doon Rd & Pine Flat Rd

2373 Pine Flat Rd & Quail Dr

2136 Pine Flat Rd (Bonny Doon Elementary)
2137 Pine Flat Rd & Kelly Ln

2510 Pine Flat Rd (#2300)

2511 Pine Flat Rd (#2572)

2512 Pine Flat Rd (#2878)

2140 Pine Flat Rd & Comstock Ln

1671 Pine Flat Rd & Empire Grade

1398 Empire Grade & Granger Rd

1397 Empire Grade & Sunlit Ln

N N N N N N N N N N N N N N N NN NN NN
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1395 Empire Grade & Wild Iris Ln

1393 Empire Grade & Felton Empire Rd
1389 Empire Grade & Pineridge Rd
1388 Empire Grade & Smith Grade Rd
2310 Empire Grade (#2519)

1561 Hwy 9 & Lomond

2124 Hwy 9 & Mountain

1558 Hwy 9 & River

1556 Hwy 9 & Irwin Way

1554 Hwy 9 & Clear Creek Rd

1552 Hwy 9 & Western Ave

1550 Hwy 9 & Pike Rd

1553 Hwy 9 & Larkspur

1555 Hwy 9 & Pacific

1557 Hwy 9 & Irwin Way

1559 Hwy 9 & River

1560 Hwy 9 & Mountain

1432 Freedom Blvd & McDonald Rd
1434 Freedom Blvd & Parkhurst Cir
1436 Freedom Blvd (#5620)

1440 Freedom Blvd & Day Valley Rd
1441 Freedom Blvd & La Vida Dr

1443 Freedom Blvd & Willow Heights
1445 Freedom Blvd & White Rd (Scott Park)
1447 Freedom Blvd & Corralitos Rd
1446 Freedom Blvd & Corralitos Rd
1444 Freedom Blvd & Eagle Ridge (Scott Park)
1442 Freedom Blvd & Pleasant Valley Rd
1439 Freedom Blvd & Day Valley Rd
1437 Freedom Blvd (#5310)

1435 Freedom Blvd (#5620)

1433 Freedom Blvd & Parkhurst Cir
1431 Freedom Blvd & McDonald Rd
1044 Browns Valley Rd & Corralitos Rd
1056 Corralitos Rd (Bradley Elementary)

NN N N N S N N S N N S S N N N N NS NN SR NN RN NN
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Fall 2020 Transportation Programs

To: UC Santa Cruz Staff & Faculty

From: UCSC Transportation and Parking Services (TAPS)
October 13, 2020

As our UCSC community begins the fall quarter, below is some information regarding campus
transportation options.

Campus Bike Programs

We’re pleased to announce that the Great Meadow Bike Path has re-opened with some
outstanding improvements! Read about the improvements and upgrades at the TAPS website and
stay tuned for an announcement about how you can share your story about biking on campus.

Biking is fun, but the Santa Cruz hills can be a major challenge. Why not try an e-bike? UCSC
employees are eligible to apply for a 0% interest loan of up to $1,500 to purchase an e-bike. Visit
the TAPS website to learn how to apply.

Be sure to check out taps.ucsc.edu/bike-programs to find out about all our bike programs and
check for upcoming virtual events.

Taking the Bus

In order to prevent the spread of COVID-19, both Campus Shuttles and METRO buses will limit
the number of passengers on each bus, and Campus Shuttles can only be boarded through the
rear door. We recommend you give yourself extra time when taking the bus in case you’re
unable to board due to passenger limits.

Night Core service will be on-demand only through October 31, 2020. Night Core shuttles will
serve all Campus Loop stops and some college circles, and will be available Monday—Friday
from 6:00-11:15 p.m. and on weekends from 4:30-11:45 p.m. Call (831) 459-2829 to arrange a
ride.

View the Campus Shuttle schedule for Fall 2020 here.
UCSC faculty and staff can get a discounted quarterly or annual METRO bus pass for rides

within Santa Cruz County for only $16 per month. Apply here to get your bus pass. Visit
scmtd.com to view schedules and routes.



Sharing a Ride

UCSC Vanpools save you money, reduce wear and tear on your car, and help the environment.
We have Vanpools serving the San Jose, Watsonville, and Monterey areas. Contact the Vanpool
Office to find out if there are routes available near you.

Emergency Ride Home

If you use alternative transportation to commute to work (bus, bike, carpool, vanpool, or
walking), you're eligible for (2) FREE rides home a year in an emergency—no matter where you
live! No mileage cap, no price cap. Use a cab, Uber/Lyft, bus, rental car, etc. To participate in
the Emergency Ride Home Program, register here.

Parking on Campus

While we encourage everyone on campus to utilize alternative transportation methods, you may
need occasional parking. For those working remotely, we have added several daily and hourly
ParkMobile spaces for short-term or on-demand parking. Visit the TAPS website for more
information about daily and short-term parking options.
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Mike Rotkin ¢

not close to

slowing down, friend says

By Jessica A, York
jyork@santacruzsentinel.com

SANTA CcRUZ » When Mike
Rotkin was elected for what
would be the first of six fall
terms on the Santa Cruz City
Cotincil 41 years ago, he had
no intention of winning.

A self-described social-
ist-feminist, Rotkin said
he avoided the Vieinam
War draft in the 1960s be-
cause his numerous anti-
war demonstration arrests
had earned him the badge
of “security risk” to the U.S.
In fact, his political run
started as a “protest cam-
paign,” one designed to get
his neighborhood group’s

- ijdeas taken seriously and
debated in froni of the pub-
lic. The promise that he did
not stand a chance in a field

- of 19 candidates that year

was part of his incentive
to run. Little did he know
he would find it difficult
to stay away, once he was
voted into office.

T always sort of like the

concept of being the or-
ganizer of things, rather
than the leader or the per-
son who sits froni and vis-
ible to folks;” Rotkin said
by phone in a recent inter-
view. “Tttook alot totalk me
into running for City Conn-
cil backin 19797

Rotkin, who turned 75
1ast week, last served on the
City Council a decade ago —
after completing five stints
as appointed mayor over
more than 30 years — and
semi-retired from decades of
lecturing at UC Santia Cruz
nine years ago. Now, the
Westside resident is con-
sidered a treasure trove of
past and current political
and activist knowledge, of-
ten tapped for advice, in-
sight and help moderating
tense debates. As of bis lat-
est birthday, there was little
sign that he had begun to
slow down. In fact, Rotkin
has taken up kayaking on lo-
cal rivers in his spare time,
Mark Stephens, who joins
Rotkin on many of his kaya-

Mike Rotkin is a firm believer in the power of the people as

well as the power of the pedal.

king trips, said of his friend,
1 assure you he’s not close
to slowing down.”

In addition to continuing
io teach an honors course
on history and politics and
an internship class in Santa
Cruz in UCSC’s Commu-
nity Studies Program, Rot-
kin serves on the Santa Cruz
County Regional Transpor-

tation Commission board

and is chairman of the
Santa Cruz Metropolitan
Transit District board. He
organizes programs for the
Democratic Women’s Club
of Santa Cruz County, sits

on the Coastal Watershed
Couneil board and remains
active as a labor organizer
for the University Council of
the American Federation of
Teachers.

“Tt’s interesting, because,
when your life is struc-
tured around the more-or-
less full-time job of being
council member or mayor
and for-sure full-time-job at
the university, there’s a lot
more structure to it,” Rot-
kin said. “Now, I'm doing a
million little things all over
the place and it actually is
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more difficult to keep on top
of it, in some ways, than it
was when I was full time in
two jobs.”

Early influences

As a child, Rotkin’s idea
of political involvement was
cultivated in the Maryland
suburbs outside Washing-
ton, D.C. while joining his
mother going door-to-door
stumping for Democratic
Party candidates, witness-
ing Martin Luther King Jr’s
“] Have a Dream” speech
with his father and seeing

the family dining room ta-
ble given over to a mim-
eograph machine used to
help to organize 250 fam-
ilies to build an Olympic-
gized neighborhood swim-
ming pool.

«1 think early on, I got
the sense that life’s about
coniributing to the com-
munity and being part of
those kinds of things,” Rot-

kin said in a recent inter-

view. “I think it stuck with
me on some level”

Rotkin fell in love with
Santa Cruz during a sum-
mer break from Cornell
University, while assisting
with research on migrant
workers. Parlaying a fellow-
ship he already had, Rotkin

found out in September that
year that he would be start-
ing classes at UCSC the next
month.

“1 came to Santa Cruz
and I was here about liter-
ally two days and I thought,
there must be a way to stay
in this town, it’s so beauti-
ful,” Rotkin said.

Community fabric

Democratic Women’s
Club Chairwoman Carol
Fuller, a behind-the-scenes
political mover and shaker
in her own right, recently
recalled that she first got
to know Rotkin more than
three decades ago, during
one of his council stints.
She described him as “a re-

ally nice person” who tries
to get along with all — “and
that’s not easy in this town.”

“He's really knowledge-
able about a lot of things,
put he’s really knowledge-
able about the Regional
Transportation Comimis-
sion. He’s been on that for-
ever;” Fuller said. “He’s been
on the Metro board, the bus
service board, forever. He
knows the water issues re-
ally well. He’s been there
long enough and he’s dili-
gent enough in his work to
actually have a great deal of
knowledge.”

Rotkin said there are “a
1ot of things I'm still work-
ing on” and that he wants
to make happen. Keeping

in touch with the latest i

local issues is not easy, he
said, once you are not liv-
ing and breathing the pol=
itics from atop the Counci
Chambers dais. It is a cha l~
lenge, however, the Rotkiin
said he continues to relish.

“A lot of my stuff is kind
of running around, trying-to
figure out, like, what's hap~
pening with various issuagw
calling people, trying to he.
involved,” Rotkin said. “T'm
kind of a political junky ¢
that level. I really enjoy -
especially at the local level
— enjoy what’s going on and
trying to follow it.”

Coniact reporter Jessica.
York at 831-706-3264.
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By: Erin Clark Sept. 23, 2020

UC Santa Cruz will be welcoming students back for the fall semester this
weekend. 700 students are expected to return to campus with another 300
students following that. Normally that number is 9000 students. School
officials are encouraging students to remain living at their permanent
residence. But for those who must return to campus, there will be some
new safety protocols in place. For our campus community we are going to
start asymptomatic testing so that we will be testing people without
symptoms and checking to see if they contracted the virus. If they have,
we will take the appropriate measures to limit its spread by creating a
healthier camp community. We will also be creating healthier local
community classes and instruction is scheduled to begin October 1st. This
year welcome week will be conducted online via video.
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Related Articles
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VTA Bus Driver Dies From COVID-19

Bus operator Audre Lopez was 53
By: Nico Savidge | Bay Area News Group October 15, 2020

A Valley Transportation Authority bus driver died Sunday after a lengthy battle with
COVID-19, the first death among the transit agency’s employees from the virus.

Audrey Lopez, 53, was a San Jose resident who had been a VTA operator for more
than 13 years, said John Courtney, the president of Amalgamated Transit Union Local
265, which represents the agency’s drivers.

Courtney described Lopez as “a really solid human being” who loved her grandchildren
and was known for her distinctive laugh and positive attitude. A GoFundMe page has
been set up to raise money for funeral expenses.

In a statement Thursday, VTA spokesman Ken Blackstone said, “We are providing grief
counseling for employees and have reached out to the Lopez family with our deepest
condolences.”

Lopez last reported to work on Friday, Aug. 14, and did not return for her scheduled
shift the following Monday, Blackstone said. She informed VTA on Aug. 23 that she had
tested positive for coronavirus and was feeling ill. Blackstone said she never reported to
work while experiencing symptoms.

After Lopez’s positive test, Blackstone said the agency conducted “follow-up with some
VTA employees” who she had contact with.

But VTA did not tell those workers to isolate, nor did it notify passengers who may have
ridden on Lopez’s buses. Blackstone said that's because CDC contact tracing
guidelines consider a person infectious up to two days before the start of symptoms,
and Lopez fell ill three days after she had last reported to work.

Since the start of the pandemic, 27 VTA employees have tested positive for COVID-19,
Blackstone said, a figure that also includes workers in roles that don’t interact with the
public. Three of those workers are still recovering from the virus, he said, while 23 have
returned to work.

VTA contends that Lopez did not contract coronavirus on the job. A review of Lopez’s
activity before her last day of work found she followed safety protocols and wore
protective equipment, according to Blackstone, who said a third-party investigation
found “absolutely no connection” between her infection and work driving for the agency.

Courtney, the union local president, disputes that claim, and said he suspects Lopez
became infected while driving for VTA. Bus operators such as Lopez interact with



countless passengers each day, Courtney said, and “all she did was go back and forth
from work.”

Blackstone said the agency has taken steps to protect drivers and riders from COVID-
19: VTA riders are required to wear face masks, and the agency has limited the
capacity of its buses to ensure people can socially distance. VTA drivers operate buses
from behind pull-down plastic barriers meant to shield them from passengers.

While many people have avoided public transportation during the pandemic because of
fears the virus could spread between passengers, transit advocates note there has
been scant evidence that buses or trains are especially risky. John Swartzberg, clinical
professor emeritus of infectious diseases and vaccinology at UC Berkeley, has
described riding public transit as a “medium-risk” activity, on par with eating at a
restaurant, so long as everyone wears masks and has enough room for social
distancing.
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Passenger-Rail Agencies Struggling To Survive Ridership,
Revenue Losses

By: Julie Sneider, Senior Associate Editor

U.S. passenger-rail and transit agencies have faced a dramatic drop in ridership and revenue during the
COVID-19 pandemic. Photo — shutterstock.com/Kits Pix

This summer, Progressive Railroading asked North American passenger-rail agencies
to describe in the magazine’s annual "Passenger Rail at a Glance" survey how the
COVID-19 pandemic has affected their organizations. \We wondered, how are they
adapting to providing transportation while also protecting employees and passengers?
And what challenges do they expect to face during the remainder of 2020 and into
20217

Survey respondents described the dramatic impact on ridership levels during stay-at-
home orders early on in the pandemic, and a slow return to ridership after those orders
were lifted. Agencies also are taking a massive hit to revenue due to the loss in fare
income. At the same time, they’re facing increasing expenses related to the need to
sanitize trains, provide personal protective equipment (PPE) to employees, install hand



sanitizer dispensers at stations and on trains, and add rail cars to allow passengers to
maintain 6 feet of social distance.

For example, the Greater Cleveland Regional Transit Authority (GCRTA) is facing an
"unprecedented" 50% loss in ridership.

"Maintaining customer approval of riding safety will be a continuing challenge," stated
GCRTA’s survey.

Wrote Capital Metropolitan Transportation Authority officials in Austin, Texas: "The
challenge will be getting ridership back up for 2021."

Below are summaries of some of the other agencies’ pandemic experiences and plans,
according to their survey responses.

Bay Area Rapid Transit (BART)

BART officials estimate the financial hit on revenue due to the pandemic to be nearly $1
billion over three years, agency officials said. BART relies on passenger fares and
parking fees to cover about 65% of operating costs. Ridership plunged 94% in April and
remains at 88% below normal levels, which results in an ongoing loss of $40 million a
month in passenger revenue.

BART's second source of revenue is sales tax, which covers 28% of operating
expenses. Statewide, taxable sales dropped 27% from March through June, which
resulted in about a $6 million revenue loss to BART.

"We project that the pandemic and resulting economic recession will reduce BART's
revenue by approximately $975 million," they wrote. "Funding from the CARES Act
bought us time, but will offset just 40% of the loss."

The economic downturn will exacerbate the loss, affecting every other BART revenue
source, agency officials said. Meanwhile, as BART struggles with losses in revenue,
certain expenses have gone up for items such as additional disinfecting, sighage and
increased staffing to respond to the pandemic. BART has budgeted about $44 million
for such expenses in FY2021.

Metropolitan Atlanta Rapid Transit Authority (MARTA)

MARTA rail ridership as of early September was down by an average of 70% and has
been slow to return to pre-COVID levels. The agency has adjusted rail schedules to
meet current demand and has fewer trains in service. Standby trains remain ready if
social distancing is compromised, agency officials said.

In addition, light-rail ridership has dropped significantly with the cancellation of sporting
events, and leisure and business activities. There are no plans to permanently cut
service.

To ensure the safety of employees and passengers, MARTA has:
* deployed electrostatic sprayers to clean rail operator cabs, high-touch areas in rail



stations during the day and all trains overnight;

* deep-cleaned heavy rail stations, light-rail stops, trackways and all facilities;

« required masks to be worn by all employees, contractors, visitors and riders;

» distributed free masks in rail stations and made hand-sanitizing stations available in all
MARTA facilities and at all rail stations.

"Despite a loss of farebox revenue, we have avoided layoffs and furloughs," wrote
MARTA officials. "Quarantining procedures have led to staffing shortages and hiring,
and in-person training remains difficult. Some projects have been delayed due to
contractor staffing shortages, social distancing requirements and vendor work and travel
restrictions."

However, projects in MARTA's capital improvement program have been able to
continue, thanks to a "decade of fiscal responsibility, strong financial reserves and
government aid," agency officials said.

Looking ahead, MARTA has set up a "Return to New Normal Task Force," which is
creating protocols for office staff to return to work. The group is overseeing measures
designed to ensure a safe working environment. Those measures include installation of
air purification systems at all air-conditioned facilities, a temperature-check pilot
program, employee mask distribution and office reconfiguration plans.

Additionally, MARTA has created a dashboard on its website that shows current
COVID-19 cases in the agency’s workforce and the status of each, along with daily
ridership numbers. The information is available for employees and passengers to view.

"We remain focused on protecting the health of our customers and employees, and in
the coming months we will work to continue providing an essential service, advance our
capital projects, and reassure riders that transit is safe, clean and still the most efficient,
affordable way to travel," MARTA officials said.

Metro Transit-St. Louis

In St. Louis, the pandemic has contributed to a significant decline in ridership that began
in late March, and also contributed to a decline in available light-rail operators, agency
officials said. In response, leadership reduced the frequency of train runs on MetroLink
light-rail service, as well as on the agency's bus service. Over the summer, as workforce
resources became more available, light-rail service was restored to pre-COVID levels.

"However, lower ridership continues to be a challenge that Metro Transit is expected to
have to face for several months as the pandemic persists," Metro Transit-St. Louis
officials wrote.

Reinforcing safety measures will be key in restoring customer confidence. At the same
time, agency execs expect to face the realities that remote work, virtual education and
the absence of sporting and other major events will continue to contribute to ridership
declines, they added.



Some safety measures already in place include hand-washing stations at 38 MetroLink
light-rail stations and transit centers; mask-wearing requirements on light-rail platforms,
trains and all transit vehicles; the introduction of mobile fares to eliminate the physical
exchange of fares; and boarding and seating modifications that enable riders to
maintain social distancing on light-rail trains.

Regional Transportation District-Denver (RTD)

RTD anticipates a $215 million shortfall in FY2021 due to the pandemic. As of early
September, RTD was carrying about 40% of pre-pandemic ridership and providing
about 60% of the pre-pandemic level of service. To help address revenue losses, the
agency: has implemented a hiring freeze; expects to lay off 25% to 30% of its
workforce; and will defer about $114 million in capital and maintenance projects.

In addition, RTD will forgo pay increases for salaried employees in 2021 and will
implement tiered furloughs, ranging from zero furlough days for employees at the lowest
salary range and up to 18 days for the highest income earners.

Santa Clara Valley Transportation Authority (SCVTA)

At SCVTA — an independent district responsible for light rail, regional commuter and
intercity passenger rail in California’s Santa Clara Valley — trains have been carrying
"anywhere from from 0% to 25% of our regular riders since March 2019," agency
officials said. Light-rail service was shut down entirely for four weeks after two
employees tested positive for COVID-19.

"We lost $3 million in revenue each month when we were not collecting fares between
mid-March and Aug. 1, 2020," they said. Capacity on light-rail vehicles is restricted due
to the mandate to offer 6-feet distance between customers.

The agency has experienced major cost increases as a result of vehicle and sanitation
practices and installation of customer signage, hand sanitizer and disposable mask
stations.

SCVTA has launched a 10-Point Plan to Strengthen Trust in Transit and joined the Bay
Area Healthy Transit Plan.

Southeastern Pennsylvania Transportation Authority (SEPTA)

SEPTA officials are warning that, over the next decade, the authority will have to slash
regional rail lines, eliminate dozens of stations, pull back subway service and convert
trolley routes into bus routes unless Pennsylvania officials address the state’s budget
crisis.

On Aug. 14, SEPTA General Manager Leslie Richards testified before the Pennsylvania
House Transportation Committee that the authority recorded $124 million in lost
revenue from March through June, as ridership plummeted by 92% on subways, buses,
trolleys and regional rail.



"SEPTA is losing about $1 million daily and expects fare revenue to stay low for the next
couple of years," agency officials said.

On Sept. 8, SEPTA unveiled its COVID-19 recovery plan, covering pandemic lessons-
learned so far and a framework for moving ahead. The plan features planning scenarios
based on projections for the pandemic, the economy and social behaviors. It includes
efforts to incorporate best practices from peer agencies, as well as from cities worldwide
that are farther along in the recovery process.

The plan also details SEPTA’s commitment to evaluate all aspects of business with a
focus on equity and inclusive growth, agency officials said. The recovery will build on
existing sustainability programs, improve the customer experience through efforts such
as a new rail transit wayfinding master plan, and rethink service through other initiatives,
they added.

Sound Transit
The Seattle-based agency has logged a roughly 80% decline in ridership due to the
pandemic, which has reduced revenue needed to expand the regional transit system.

"As businesses remain closed and people stay home, sales tax and revenues critical to
funding transit construction have declined rapidly," the agency’s survey response
stated. "Sales tax and vehicle excise tax revenues constitute more than 70% of the
agency's total revenues."

Sound Transit officials estimate the pandemic and its related recession will have a
cumulative fiscal impact over the next two decades of $8 billion to $12 billion, or 12% to
18% less revenue than previously assumed.

"With greatly depleted revenues, Sound Transit will not be able to deliver many
expansion projects on their original timelines unless we receive alternative revenue from
federal or state sources," they said.

Using a "realignment" process, Sound Transit’s board is deciding which plans and
timelines for voter-approved projects will change due to lower revenue projections.

The board established the realignment process in June and will rely on it through
summer 2021, providing time for the recession’s financial impact to become more clear
while agency officials pursue additional funding opportunities. In setting expectations for
project timelines, the board will seek input from public and partner organizations.

Based on agency contract commitments already in place, Sound Transit will focus
future realignment actions on projects that are not now under construction or contract.

Major projects still moving forward — and that are contributing to the region’s economic
recovery — include light-rail extensions to Northgate, Lynnwood, Bellevue, Redmond
and Federal Way, and the Tacoma Link Hilltop Extension, Sound Transit officials said.



South Florida Regional Transportation Authority (SFRTA)

SFRTA, which operates Tri-Rail, reduced service to 40% of the pre-pandemic level and
suspended fares in late March after ridership fell by 70%. The agency continues to
monitor ridership and increase service incrementally as demand increases. Currently,
service is operating at 50% of normal service levels.

Without charging fares for months, revenue is down. Funding from the federal
pandemic-relief legislation known as the CARES Act has helped cover the agency’s
costs to maintain service, "which has helped the agency survive" during the crisis,
SFRTA officials said.

"It remains to be seen how long the pandemic will continue to affect service, but the
hope is to continue to bring service back along with reinstating fares soon, to begin the
return back to normal," SFRTA officials said. "Small signs of people returning to the
trains are starting to manifest.”
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Santa Clara VTA Now Provides Bus Occupancy Levels

Passengers can use the Transit app to see how crowded their bus is in real time.

Santa Clara Valley Transportation Authority (VTA) October 8, 2020

It your ride
is empty {or full)
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Santa Clara Valley Transportation Authority (VTA) bus passengers can now see how full or empty their
bus will be thanks to a new real-time feature in the Transit app.

Santa Clara VTA’s automated vehicle passenger count system can now interpret and send real-time
capacity data to the Transit app so that waiting passengers can see if their bus has enough room to stop
and allow more passengers on board. With the current six-foot distancing public health mandate, Santa
Clara VTA has had to operate in “drop-off only” mode for parts of trips, especially along the more popular
routes. Santa Clara VTA has been using this information to help address passenger pass-ups by
deploying extra buses to stops that are most affected when resources are available.

On the Transit app, a “people” icon now appears with the approaching bus icon and, when touched on the
screen, a text balloon pops up to indicate the level of crowding or if the bus is full,

This data is only available for buses now, but trains are currently operating with ample capacity, says the
agency.
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The 25 Best Cities for Active People

By: Hristina Byrnes, Samuel Stebbins October 8, 2020

Many people aspire to be healthy, and good habits, including being physically active, can certainly help.
However, there are obstacles that may prevent a person from maintaining a consistently active daily
routine, and one may be one’s place of residence. Some cities don’t have many parks and other outdoor
places to exercise, while others seemingly have a gym on every block.

To determine the best cities for active people, 24/7 Tempo constructed a weighted index of five
measures: workers who commute by walking; recreational sports facilities per capita; the share of people
with easy access to venues for exercise; people who regularly exercise; and the area’s rank as being
pedestrian and cyclist friendly. '

Twelve of the 25 best cities for active people are in the West, eight of them specifically in California and
Colorado. It is likely that a combination of environmental factors such as weather contribute to the higher
shares of adults who regularly exercise in those cities — these are the 50 cities getting the most exercise.

Even little time spent exercising can contribute to maintaining healthy weight. The share of adults who are
obese is notably lower in metropolitan areas ranked as the best for active people. The adult obesity rate
is lower than the national rate of approximately 29.0% in 24 cities on this list, and it's equal in only one.

Similarly, the average share of adults who live in the best cities for those leading a physically active
lifestyle and report being in poor or fair health is higher than the national average of 17.2% in all 25 cities
on the list.

25. Philadelphia-Camden-Wilmington, Pennsylvania

> Adults who exercise regularly: 77.5% (national average: 76.7% )
> Workers who walk to their jobs: 3.6% (national average: 2.6%)
> Adult obesity rate: 27.8% (national average: 29.0%)

> Adults in poor or fair health: 16.4% (national average: 17.2%)

> Median household income: $74,533 (national average: $65,712)

Adults living in the broader Philadelphia metro area are more likely to regularly engage in physical activity
than the typical American adult. Metro area residents benefit from an environment that is conducive to
exercise, as Philadelphia ranks among the top five most walkable cities in the United States, according to
WalkScore.com. Additionally, nearly 93% of the population lives in close proximity to areas for physical
recreation, such as gyms, parks, or recreation centers.

Regular exercise can make it easier to maintain a healthy weight, and in Philadelphia, only 27.8% of the
adult population is obese, compared to 29.0% of adult Americans nationwide.

24. Fort Collins, Colorado

> Adults who exercise regularly: 86.9% (national average: 76.7% )
> Workers who walk to their jobs: 2.6% (national average: 2.6%)
> Adult obesity rate: 20.2% (national average: 29.0%)

> Adults in poor or fair health: 11.7% (national average: 17.2%)

> Median household income: $75,186 (national average: $65,712)



Fort Collins, Colorado is home to one of the most physically active populations in the country. Nearly 87%
of adults in the metro area exercise, a larger share than in all but three other U.S. metro areas and well
above the 76.7% share of adults nationwide who do.

Fort Collins residents also benefit from having access to places for physical activity. An estimated 92.8%
of the population lives in close proximity to places like parks and recreation centers, well above the 84.2%
share of the population nationwide.

23. Chicago-Naperville-Elgin, lllinois

> Adults who exercise regularly: 79.1% (national average: 76.7% )
> Workers who walk to their jobs: 3.0% (national average: 2.6%)
> Adult obesity rate: 29.0% (national average: 29.0%)

> Adults in poor or fair health: 16.2% (national average: 17.2%)

> Median household income: $75,379 (national average: $65,712)

One of the most walkable and most bike-friendly cities in the country, Chicago has a lot to offer those who
lead physically active lifestyles. An estimated 97.4% of residents of the broader Chicago metro area have
easy access {o places like gyms, parks, and recreation centers, a far larger share than the 84.2% share
of the population nationwide.

Metro area residents aiso appear likely to take advantage of these opportunities, as 79.1% of the local
adult population reports regular physical activity, compared to 76.7% of adults nationwide.

22. San Diego-Chula Vista-Carlsbad, California

> Adults who exercise regularly: 85.6% (national average: 76.7% )
> Workers who walk to their jobs: 2.9% (national average: 2.6%)
> Adult obesity rate: 20.3% (national average; 29.0%)

> Adults in poor or fair health: 14.5% (national average: 17.2%)

> Median household income: $83,985 (national average: $65,712)

Few U.S. metro areas have populations who are as physically active as San Diego. More than 85% of
aduits in the metro area report regular physical activity, about 9 percentage points above the national
physical activity rate.

The active lifestyles in the metro area may be attributable in part to environmental circumstances. Not
only does San Diego have warm and moderate weather year round, but also 97.0% of residents have
easy access to places like gyms and parks, one of the largest such shares of any U.S. metro area.

21, Ann Arbor, Michigan

> Adults who exercise regularly: 84.7% (national average: 76.7% )
> Workers who walk to their jobs: 7.1% (national average: 2.6%)
> Adult obesity rate: 24.5% (national average: 29.0%)

> Adults in poor or fair health: 11.9% (national average: 17.2%)

> Median household income: $76,576 (national average: $65,712)

Ann Arbor is the only metropolitan area in Michigan to rank on this list. The city is among the most
pedestrian friendly in the country, as 7.1% of commuters walk to their job, well more than double the 2.6%
share of workers nationwide who do. Additionally, about nine in every 10 Ann Arbor residents have easy
access to places like recreation centers and parks, a larger share than the 84.2% of Americans
nationwide who do.



With walkable streets and easy access to parks and gyms, it is perhaps not surprising that Ann Arbor
residents generally lead active lifestyles. Nearly 85% of adults in the metro area report regular exercise,
compared to about 77% of American adults nationwide.

20. Los Angeles-Long Beach-Anaheim, California

> Adults who exercise regularly: 83.9% (national average: 76.7% )
> Workers who walk to their jobs: 2.5% (national average: 2.6%)

> Adult obesity rate: 21.2% (national average: 29.0%)

> Adults in poor or fair health: 15.8% (national average: 17.2%)

> Median household income: $77,774 (national average: $65,712)

Los Angeles is one of several California metro areas to rank on this list. Nearly 84% of aduits living in the
broader L.A. metro area report regular exercise, one of the highest physical activity rates of any U.S.
metro area.

Regular exercise can aid in maintaining a healthy weight and also contribute to improved overall well

being. Across L.A., only 21.2% of adults are obese, well below the 29.0% national adult obesity rate.

Additionally, just 15.8% of area adults report being in fair or poor health, compared to 17.2% of adults
nationwide.

19. Santa Cruz-Watsonville, California

> Adults who exercise regularly: 88.6% (national average: 76.7% )
> Workers who walk to their jobs: 4.7% (national average: 2.6%)
> Adult obesity rate: 19.0% (national average: 29.0%)

> Adults in poor or fair health: 15.2% (national average: 17.2%)

> Median household income: $89,269 (national average: $65,712)

Santa Cruz, California, has nearly the most physically active population of any U.S. metro area. Nearly
89% of adults in the city have active lifestyles, compared to 76.7% of American adults. Regular exercise
can make it easier to maintain a healthy weight, and the Santa Cruz metro area has one of the lowest
obesity rates in the country. Just 19.0% of adults in the area are obese, 10 percentage points below the
29.0% national obesity rate.

Like many cities on this list, Santa Cruz is relatively pedestrian friendly. An estimated 4.7% of workers in
the area commute by walking, nearly double the 2.6% share of workers nationwide who do.

18. Washington-Arlington-Alexandria, D.C. and Virginia

> Adults who exercise regularly: 81.2% (national average: 76.7% )
> Workers who walk to their jobs: 3.3% (national average: 2.6%)

> Adult obesity rate: 28.0% (national average: 29.0%)

> Adults in poor or fair health: 12.5% (national average: 17.2%)

> Median household income: $105,659 (national average: $65,712)

The metro area around the nation’s capital is one of the best parts of the country for people with
physically active lifestyles. An estimated 94.9% of metro area residents have easy access to places for
physical activity, such as gyms, parks, and recreation centers. Meanwhile, only about 84.2% of
Americans nationwide have similar access. Perhaps not surprisingly, adults in the metro area are more
likely to exercise than the typical American adult.



Regular exercise can go a long way to improving overall well-being, and in Washington D.C., just 12.5%
of adults report being in fair or poor health — a far smaller share than the 17.2% of adults nationwide who
do. '

17. San Jose-Sunnyvale-Santa Clara, California

> Adults who exercise regularly: 83.8% (national average: 76.7% )
> Workers who walk to their jobs: 2.0% (national average: 2.6%)

> Adult obesity rate: 20.0% (national average: 29.0%)

> Adults in poor or fair health: 12.3% (national average: 17.2%)

> Median household income: $130,865 {national average: $65,712)

The metro area around California’s Silicon Valley is one of the best places for Americans with active
lifestyles. In addition to a climate conducive to outdoor activity, San Jose boasts a number of places like
parks and recreation centers spread across the metro area. An estimated 98.1% of the population has
access to places for physical activity, compared to just 84.2% of the U.S. population. Likely partially as a
result, adults in the Silicon Valley area are far more likely than the typical American adult to exercise
regularly.

16. Minneapolis-St. Paul-Bloomington, Minnesota

> Adults who exercise regularly: 81.9% (national average: 76.7% )
> Workers who walk to their jobs: 2.3% (national average: 2.6%)

> Adult obesity rate: 26.6% (national average: 29.0%)

> Adults in poor or fair health: 10.8% (national average: 17.2%)

> Median household income: $83,698 (national average: $65,712)

The Twin Cities metro area is by far the best metro area in Minnesota — and 16th best nationwide — for
people who are physically active. About 95% of the metro area population has access to places for
physical activity such as gyms, parks, and recreation centers. Adults in the area are also far more likely to
exercise regularly than the typical American adult.

Regular exercise can greatly improve overall well-being, and the Minneapolis metro area appears to have
a relatively healthy population. Only 10.8% of adults in the area report being fair or poor health, compared
to 17.2% of American aduits nationwide.

15. State College, Pennsylvania

> Adults who exercise regularly: 81.9% (national average: 76.7% )
> Workers who walk to their jobs: 8.9% (national average: 2.6%)
> Adult obesity rate: 25.2% (national average: 29.0%)

> Adults in poor or fair health: 15.3% (national average: 17.2%)

> Median household income: $60,706 (national average: $65,712)

State College, Pennsylvania, is one of the most pedestrian friendly metro areas in the United States. An
estimated 8.9% of workers commute to their job by walking, more than three times the 2.6% share of
workers nationwide who do. The city's walkability likely contributes to the larger than average share of
adults in the area who report physically active lifestyles.

Regular exercise can have a multitude of health benefits, including greater likelihood of maintaining a
healthy weight. In State College, only about a quarter of adults are obese, compared to 29% of adults
nationwide.



14. Portland-Vancouver-Hillsboro, Oregon

> Adults who exercise regularly: 84.5% (national average: 76.7% )
> Workers who walk to their jobs: 3.3% (national average: 2.6%)
> Adult obesity rate: 28.1% (national average: 29.0%)

> Adults in poor or fair health: 13.4% (national average: 17.2%)

> Median household income: $78,439 (national average: $65,712)

Portland is one of two metro areas in Oregon to rank on this list. The city ranks as one of the most

walkable in the United States and is also regularly cited as one of the top cities for cyclists in the country.

In addition, an estimated 94.3% of those living in the broader Portland metro area have easy access to

places like parks and recreation centers for exercise — compared to only about 84.2% of Americans
nationwide who do.

Walkable, bikeable, and full of amenities like parks, Portland is also home to a relatively physically active
population. Nearly 85% of adults in the metro area report regular physical activity — compared to about
77% of adults nationwide who do.

13. Bridgeport-Stamford-Norwalk, Connecticut

> Aduits who exercise regularly: 82.3% (national average: 76.7% )
> Workers who walk to their jobs: 2.5% (national average: 2.6%)
> Adult obesity rate: 21.3% (national average: 29.0%)

> Adults in poor or fair health: 10.6% (national average: 17.2%)

> Median household income: $97,053 (national average: $65,712)

Bridgeport-Stamford-Norwalk is the only metro area in Connecticut to make this list. One of the reasons
the city ranks on this list is the area’s large share of residents who live near places for physical activity.
And many appear to be taking advantage of this opportunity as over 82% report exercising regularly,
much higher than the nearly 77% of American adults.

Regular exercise can greatly improve overall well-being. The metro area’s adult obesity rate is 21.3%, far
lower than the national rate of 29.0%. Additionally, just 10.6% of adults report being in poor or fair health,
a far smaller share than the 17.2% of Americans who do.

12. Lincoln, Nebraska

> Adults who exercise regularly: 82.2% (national average: 76.7% )
> Workers who walk to their jobs: 3.3% (national average: 2.6%)
> Adult obesity rate: 28.8% (national average: 29.0%)

> Adults in poor or fair health: 13.5% (national average: 17.2%)

> Median household income: $61,539 (national average: $65,712)

Lincoln is the only metro area in Nebraska to make the list of the best U.S. cities for people who lead a
physically active lifestyle. This is largely due to the area’s higher than average concentration of fithess
and recreational sports centers per 100,000 residents.

Adults in Lincoln are more likely to exercise regularly than the typical American adult, and staying
physically active can benefit overall well-being and improve mental health. In Lincoln, only 16.7% of
residents have been diagnosed with depression, less than the 19.7% share of adults nationwide.

11. Seattle-Tacoma-Bellevue, Washington
> Adults who exercise regularly: 84.4% (national average: 76.7% )
> Workers who walk to their jobs: 4.0% (national average: 2.6%)



> Adult obesity rate: 26.1% (national average: 29.0%)
> Adults in poor or fair health: 12.8% (national average: 17.2%)
> Median household income: $94,027 (national average: $65,712)

Seattle-Tacoma-Bellevue is one of the most walkable and bike-friendly metro areas in the country. The
area’s walkability and accessible places for physical activity such as gyms, urban parks, and recreational
facilities may contribute to the larger than the national average share of adults who exercise on a regular
basis.

Regular exercise may help people stay healthy, and in the larger Seattle metropolitan area, just 12.8% of
adults report being in poor or fair health, a smaller share than the 17.2% of adults nationwide who report
similar health.

10. New York-Newark-Jersey City, New York

> Adults who exercise regularly: 74.9% (national average: 76.7% )
> Workers who walk to their jobs: 5.9% (national average: 2.6%)

> Adult obesity rate: 24.3% (national average: 29.0%)

> Adults in poor or fair health: 16.8% (national average: 17.2%)

> Median household income: $83,160 (national average: $65,712)

New York City ranks as the most walkable city and one of the most bike-friendly cities in the U.S. The
metro area has much to offer to people who like to be physically active. An estimated 97.5% of residents
have easy access to places like gyms, parks, and recreation areas, significantly more than the 84.2%
share of the population nationwide. Additionally, about 5.9% of workers walk to work, almaost double the
share of workers in the U.S. as a whole.

Despite the abundance of opportunities, only 74.9% of residents exercise regularly, slightly less than the
national share of 76.7%. Some 16.8% of adults who live in the metro area report being in poor health, in
line with the national average of 17.2%.

9. Ames, lowa

> Adults who exercise regularly: 82.8% (national average: 76.7% )
> Workers who walk to their jobs: 7.2% (national average: 2.6%)

> Adult obesity rate: 26.2% (national average: 29.0%)

> Adults in poor or fair health: 12.5% (national average: 17.2%)

> Median household income: $62,181 (national average: $65,712)

The Ames metro area is the only one in lowa to rank among the best in the country for people with active
lifestyles. Ames boasts a relatively high concentration of places like parks and recreation centers, when
adjusting for population.

About 93.1% of the population has easy access to a gym or another facility for physical activity, compared
to 84.2% of the U.S. population. This may help explain, at least in part, the larger share of adults in Ames
exercising regularly than the national average.

8. Missoula, Montana

> Adults who exercise regularly: 83.3% (national average: 76.7% )
> Workers who walk to their jobs: 5.2% (national average: 2.6%)

> Adult obesity rate: 22.2% (national average: 29.0%)

> Adults in poor or fair health: 13.9% (national average: 17.2%)

> Median household income: $57,347 (national average: $65,712)



Workers of the broader Missoula metro area are twice as likely to walk to work than the typical American
commuter. Additionally, people may benefit from having easy access to places for physical activity. About
92.6% of the city population lives close to gyms, parks, and recreation centers, more than the national
share of 84.2%.

Regular exercise can help maintain a healthy weight. In Missoula, about 22.2% of adult residents are
obese, compared to 29.0% of American nationwide.

7. Denver-Aurora-Lakewood, Colorado

> Adults who exercise regularly: 85.1% (national average: 76.7% )
> Workers who walk to their jobs: 2.1% (national average: 2.6%)
> Adult obesity rate: 21.7% (national average: 29.0%)

> Adults in poor or fair heaith: 12.4% (national average: 17.2%)

> Median household income: $85,641 (national average: $65,712)

Denver-Aurora-l.akewood is one of three metropolitan areas in Colorado to rank on this list. The metro
area is among the top five most bike-friendly cities in the country. However, Denver is one of five cities on
this list where a smaller share of the workers population walks to work, compared to the rest of the U.S.
as a whole. An estimated 96.6% of metro area residents have easy access to places for physical activity,
far more than the 84.2% share of the population nationwide.

Denver-Aurora-Lakewood residents may be making the most of this opportunity, as 85.1% of adults
report regularly exercising, compared to 76.7% of adults nationwide.

6. Corvallis, Oregon

> Adults who exercise regularly: 86.8% (national average: 76.7% )
> Workers who walk to their jobs: 8.1% (national average: 2.6%)
> Adult obesity rate: 24.9% (national average: 29.0%)

> Adults in poor or fair health: 13.6% (national average: 17.2%)

> Median household income: $70,835 (national average: $65,712)

Corvallis is one of two Oregon metro areas to rank among the 25 best U.S. cities for active people.
Workers in the area are more than three times as likely to walk to work than the typical worker nationwide.
Metro area residents also take advantage of their easy access to places for physical activity. About 90.3%
of residents live close to parks, gyms, or recreation centers, compared to 84.2% of people nationwide.

Maintaining an active lifestyle can help in maintaining a healthy weight, and in Corvallis, 24.9% of adults
are obese, compared to 29.0% of American adults in the U.S. as a whole.

5. Ithaca, New York

> Adults who exercise regularly: 84.3% (national average: 76.7% )
> Workers who walk to their jobs: 13.8% (national average: 2.6%)
> Adult obesity rate: 22.7% (national average: 29.0%)

> Adults in poor or fair health: 13.6% (national average: 17.2%)

> Median household income: $58,626 (national average: $65,712)

[thaca is one of two metropolitan areas in New York state to rank on this list and the city’s rank is largely
because of how many people choose to walk to work. No other metro area in the U.S. has a larger share
of the workers’ population commuting this way. About 13.8% of workers in Ithaca walk to their jobs,
compared to 2.6% nationwide.



Walking is a form of exercise, and with walkable streets it may not be surprising that lthaca residents lead
a generally active lifestyle. As many as 84.3% of the metro area’s adults report regularly exercising, a
larger share than the 76.7% of adults nationwide. :

4. San Francisco-Oakland-Berkeley, California

> Adults who exercise regularly: 85.2% (national average; 76.7% )
> Workers who walk to their jobs: 4.7% (national average: 2.6%)

> Adult obesity rate: 20.7% (national average: 29.0%)

> Adults in poor or fair health: 12.1% (national average: 17.2%)

> Median household income: $114,696 (national average: $65,712)

The San Francisco metropolitan area is among the top five most walkable and bike-friendly urban places
in the country. An estimated 98.9% of residents have access to places for physical activity such as gyms
or recreation centers, a far larger share than the 84.2% of the population in the U.S. as a whole.

Having easy access to exercise facilities may help explain the large share of adults who report regular
physical activity, at 85.2%, compared to 76.7% of adults nationwide.

3. Madison, Wisconsin

> Adults who exercise regularly: 84.7% (national average: 76.7% )
> Workers who walk to their jobs: 5.1% (national average: 2.6%)
> Adult obesity rate: 26.9% (national average: 29.0%)

> Adults in poor or fair health: 12.0% (national average: 17.2%)

> Median household income: $75,545 (national average: $65,712)

Madison, Wisconsin, is home to some of the most physically active populations in the U.S. About 84.7%
of adults report exercising on a regular basis, one of the largest shares of the 384 metro areas in the
country and well above the national average of 76.7%.

Some of the benefits of exercise include both better physical and mental health. Madison’s adult residents
report fewer unhealthy physical days and fewer unhealthy mental days than the average number of days
adults nationwide do.

2. Boston-Cambridge-Newton, Massachusetts

> Adults who exercise regularly: 79.8% (national average: 76.7% )
> Workers who walk to their jobs: 5.4% (national average: 2.6%)
> Adult obesity rate: 23.9% (national average: 29.0%)

> Adults in poor or fair health: 12.6% (national average: 17.2%)

> Median household income; $94 430 (national average: $65,712)

Workers of the larger Boston metropolitan area are more than twice as likely to walk to work as the typical
American worker. People may have the incentive to walk more because of the city’s infrastructure, which
includes pedestrian-friendly streets and neighborhoods. Boston ranks as the third most walkable city in
the U.S. Additionally, it is also among the top 10 bike-friendly cities in the country.

Walking and biking are exercises that can help a person maintain overall well-being, and in Boston, only
12.6% of adults report being in poor or fair health, significantly less than the national average of 17.2%.

1. Boulder, Colorado
> Adults who exercise regularly: 90.5% (national average: 76.7% )



> Workers who walk to their jobs: 5.0% (national average: 2.6%)
> Adult obesity rate: 15.2% (national average: 29.0%)
> Adults in poor or fair health: 11.6% (national average: 17.2%)
> Median household income: $88,535 (national average: $65,712)

Boulder ranks as the best metro area for physically active people among all 384 metro areas in the
country. It's the only U.S. city where more than 90% of adults report exercising on a regular basis. This
may be due in part to the fact that 96.2% of the population lives in close proximity to a gym, park, or other
recreational facility.

Exercising and staying active can help maintain a healthy weight. In the Boulder metropolitan area, only
15.2% of adult residents are obese, the second smallest share of all metro areas in the U.S. after Santa
Fe, New Mexico and about half the national adult obesity rate of 29.0%.

Methodology

To identify the best and worst cities for active people, 24/7 Tempo constructed a weighted index of five
measures: (1.) the share of workers who commute by walking, (2.) the number of fitness and recreational
sports facilities for every 100,000 people, (3.) the share of the population with easy access to venues for
exercise, (4.) the share of adults who regularly engage in physical activity in their leisure time, and (5.)
how pedestrian and cyclist friendly an area is.

Data on commuters who walk was collected at the metropolitan area level from the U.S. Census Bureau’s
2019 American Community Survey.

Data on the number of fithess and recreational sports facilities that feature exercise and other active
physical fitness conditioning per 100,000 people is from the Census Bureau’s 2018 County Business
Patterns and was aggregated up to the metro area level.

Both the share of adults who have access to exercise facilities and the share of adults who are regularly
physically active in their leisure time are for the most recent available period from County Health
Rankings & Roadmaps, a collaboration between the Robert Wood Johnson Foundation and the
University of Wisconsin Population Health Institute. These measures were also aggregated up to the
county level.

Data on how pedestrian and cyclist friendly a given city is came from the 2020 City & Neighborhood
Ranking for Bike Scores from WalkScore.com, a company that provides walkability services and
apartment search tools. WalkScore measures areas based on an index of bike infrastructure, hills,
destinations and road connectivity, and number of bike commuters. This data is reflective of the city
proper, rather than the broader metro area.

Values selected for the index were standardized into Z-Scores, which assumes a mean of 0 and a
standard deviation of 1. For metro areas spanning multiple cities within the Bike Score Rankings, the
highest value for that metro area was used in the index.
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Report: No Clear Links Between Transit and COVID-19
Cases

By: Dan Rivoli New York City Sept. 29, 2020

FILE- In this March 19, 2020 file photo, a commuter wears a face mask while riding the subway in New
York. Commuters who refuse to wear a mask on New York City subways, trains and buses could be fined
S50 starting Monday, Sept. 14, 2020. (AP Photo/Mary Altaffer, File)

A review of mass transit systems in the U.S. and around the world found a low risk of
contracting coronavirus from a subway or bus, according to a report from Sam
Schwartz, an engineer and former city traffic commissioner.

What You Need To Know

Report by Sam Schwartz, former city traffic commissioner, shows low risk of
coronavirus transmission in transit

Facial coverings and quiet commutes lower potential transmission, compared to bars
and restaurants



In New York, the report cites cases of COVID-19 falling dramatically, while subway and
bus ridership were gradually increasing.

Schwartz found no clear connection between the rise and fall of COVID-19 cases and
public transit ridership.

One reason: New Yorkers keep to themselves while commuting, and avoid talking on
transit.

"All the clusters are restaurants, in bars, in houses of worship—places where people
talk, where people talk loudly,” Schwartz told NY1. "The thing that we got going for
ourselves in the subway and other places—people don't talk to each other. If we're not
talking, we're not sending out those particles that can infect others."

In New York, the report cites cases of COVID-19 falling dramatically, while subway and
bus ridership were gradually increasing.

In cities in the northeast, like Hartford, Ct., ridership has grown since the peak of the
pandemic, but case rates have dropped. By contrast, transit ridership in cities in the
South and Midwest was consistent while cases increased.

Many of the 15 U.S. metro areas with the highest COVID-19 case rates had fewer than
one percent of travelers using public transit, the report said.

In Asia, cities including Tokyo and Hong Kong saw public transit ridership rebound
stronger than New York, while infection rates stayed low. An uptick in cases in Seoul
and South Korea was attributed to nightclub visits, not transit, according to the report.

The MTA has stepped up its disinfection of buses, subway cars and stations, while
requiring every rider to cover their face, under penalty of a $50 fine.

"It's mask compliance that is clearly the most single most important thing, all research
agrees on it, including the Sam Schwartz report,” MTA Chairman Pat Foye said.
"Customers can protect themselves, they can protect their fellow commuters and,
importantly, our employees."

MTA ridership has been gradually increasing, but subway ridership is still down nearly
70%, from pre-pandemic levels.
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CA: Public Transit Agencies Can Skip Long
Environmental Reviews Under Bill Signed By
Newsom

Public transit agencies will be able to temporarily bypass environmental
reviews and fast-track projects such as bike lanes, bus routes and light
rail service under a bill signed Monday by Gov. Gavin Newsom.

By: Alexei Koseff | San Francisco Chronicle (TNS) Sept. 29, 2020

SACRAMENTO -- Public transit agencies will be able to temporarily bypass
environmental reviews and fast-track projects such as bike lanes, bus routes and light
rail service under a bill signed Monday by Gov. Gavin Newsom.

SB288, by state Sen. Scott Wiener, D-San Francisco, exempts "sustainable
transportation projects" from the California Environmental Quality Act for the next two
years. It will allow planners to skip a study of the potential effects of their projects on air
quality, infrastructure and other environmental criteria, which can add months or even
years to the development process and can sometimes be used to block them
altogether.

Wiener said the bill would promote projects that could reduce driving and carbon
emissions, while also cutting time and costs for public transit agencies that are
struggling financially because of the coronavirus pandemic. In a statement on Twitter,
he called it a "big win in the fight against climate change & for economic recovery."

Pedestrian pathways, bike-sharing facilities, bus-only lanes, charging stations for
electric buses and light rail systems would all be easier for transit agencies to construct
under the law. Projects would have to be located within an existing public right of way,
could not increase automobile capacity or demolish affordable housing, and would have
to meet heightened labor standards to qualify.

An existing exemption from the environmental review law for new bicycle lanes, plus
bike parking and storage, will be extended through 2030.



Officials in San Francisco believe the law could make it easier to build the Fulton Street
Safety & Transit Project, the Embarcadero Enhancement Project and the Excelsior
Neighborhood Traffic Calming Project, and could be used to make permanent the
temporary emergency transit lanes that the San Francisco Municipal Transportation
Agency created during the pandemic for quicker and more efficient bus routes.

Newsom signed SB288 as part of a package of legislation that he said would "directly
lead to more affordable opportunities for renters and homeowners."

Among the 14 other bills was AB1851 by Assemblywoman Buffy Wicks, D-Oakland,
which limits parking requirements for houses of worship, making it easier for religious
institutions to build affordable housing on their land.

Newsom also signed SB1079 by Sen. Nancy Skinner, D-Berkeley, which aims to
prevent corporate owners from buying up large numbers of single-family homes that
may fall into foreclosure because of the pandemic. The bill gives renters, prospective
occupants, nonprofits and public agencies a chance to outbid the auction price.

Newsom has until midnight Wednesday to sign or veto bills sent to him by the
Legislature this year. Among the other measures he signed Monday was SB852 by
state Sen. Richard Pan, D-Sacramento, directing the state health agency to work with
drug companies on developing or distributing generic medicines that are cheaper than
brand-name products.
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Report: Three Million People Could Lose Transit Access
Soon

And Black, brown and low-income city residents will bear the brunt.

By: Kea Wilson Sept. 29, 2020

B R Ve

£ s s

—_—

Source: Creative Commons

Without immediate federal cash, more than three million households and 1.4 million
workplaces will lose their access to life-sustaining public transportation, a new study
finds — and Black, brown and low-income city residents will bear the brunt.

The Metropolitan Transportation Authority in New York, the Denver Regional
Transportation District, and most of the country’s largest networks have all warned they
may be forced to slash service — some by as much as 40 percent — but for the first



time, TransitCenter has quantified the human toll of those cuts, and more importantly,
put a face to the commuters who will be left stranded.

In most cities, that face is a person of color.

In a new report that looked at 10 American cities that are likely facing 50-percent
service cuts during peak hours, plus 30-percent cuts during off-peak hours, a few
chilling highlights stood out (the full report, compiled with the Center for Neighborhood
Technology, is embedded below):

In Atlanta, a stunning 142,557 people would lose access to frequent all-day
transit — and more than half of impacted workers would be Black residents.

A significant 33.8 percent of households in Boston don’t own private vehicles,
which means Beantown would be hit especially hard by transportation cuts. An
unacceptable 10,538 households would be left stranded if transit were cut by 40
percent, and the clawbacks would disproportionately affect Hispanic and Black
Bostonians.

A lot of people could be forced to walk this winter in epically cold Chicago: cuts
in the Windy City would leave 65,281 without access to a reliable, indoor way to
get around without an often-unaffordable private vehicle. (Streetsblog Chicago
has more detail.)

Cincinnati would be particularly devastated by the type of deep budget slashing
the researchers modeled — so much so that it would functionally eliminate
frequent transit service city wide. All 16,599 people and 65,422 job-creators
currently served by frequent transit would be cut off from it, which could swiftly
paralyze the city’s economy.

The Mile High City of Denver would also have one of the highest disparities in
impact among racial groups, with BIPOC Denverites shouldering 54 percent of
the burden of lost service despite making up just 36 percent of the population.
Three-quarters of the Miami residents who would lose access to full-day service
would be non-White, and some of them are already feeling the pain: “If public
transit were cut further, that would be even more time and money out of my
pocket, and | can't afford it,” reported a worker named Ayanna, who's currently
being forced to pay for an Uber she can’t afford multiple times per week just to
make it to work.

In Philadelphia, second-shift workers would face particular struggles, including
the 21,948 commuters who leave work between midnight and 5 a.m. who would
lose access to frequent transit. Philly is also home to the largest concentration of
people with disabilities of any U.S. city, a population which disproportionately
relies on public transportation.

By sheer numbers, Seattle would face one of the deepest craters in ridership,
with 349,364 people losing access to frequent service. That’s larger than the
entire population of Anaheim, Calif.

Los Angeles has a reputation for car domination, but a lot of its residents still
rely on transit to survive. A whopping 43,535 households without access to a



private vehicle would lose access to frequent service if the local agencies cut
back by 40%.
« New York City is also particularly in trouble, as Streetsblog reported today.

Advocates reacted to the report with fear for the future of cities — and a call to action.

“If we want the economy to recover then we need people who can work to be able to get
to work,” said Beth Osborne, director of Transportation for America. “Congress needs to
step up and pass the $32 billion in emergency relief that public transportation needs to
survive this crisis.”

The report comes as the federal government has repeatedly stalled over another round
of emergency funding for the transit agencies nationwide, which are experiencing
catastrophic ridership shortfalls due to the coronavirus pandemic. By July, for example,
New York City’'s MTA had exhausted all of the $3.7 billion that federal authorities
allocated early in the pandemic under the CARES Act. Overall, the agency is facing a
$16-billion overall budget gap.

“Our analysis shows [transit cuts] would have profound impacts,” said Transit Center
Director of Research Steven Higashide. “Millions of people would lose access to high-
quality transit near their home and workplace. Late-night commuters trying to get to
essential jobs would be stranded. And, as has happened so often in this pandemic, the
blow would fall most heavily on Black riders and communities of color.”

Meanwhile, the federal logjam may be about to break as House Democrats apparently
are negotiating with the Trump administration on a smaller relief bill that could include
some transit funding. Neither the Washington Post report on the impending

legislation nor the House Democrats’ own press release mentioned transit, but the
transit news is buried on pages 12 and 13 in a longer bill summary here.

It would allocate $32 billion in “transit emergency relief,” plus $2.4 billion to support
Amtrak in the Northeast Corridor and elsewhere.

MTA CEO Pat Foye applauded the bill.

“We applaud Speaker Nancy Pelosi and House Democrats for including $32 billion
desperately-needed relief for mass transit we’ve been advocating for in the new version
of the HEROES Act,” Foye said in a statement. “I also want to thank the bipartisan New
York delegation for their hard work and steadfast support.

‘It's a fact that mass transit systems across the country move local economies forward
and this aid will help power the nation’s recovery. We urge Senate Republicans to pass
this legislation quickly — and the President to sign it. Public transit systems simply can’t
afford anything less. There is no time to waste — the jobs of millions of Americans
depend on it.”



The Merrury

Coronavirus Fallout: VT A Could Slash Bus Service To 1980
Levels

Cuts would mean less frequent service and end of late-night buses

By Nico Savidge | Bay Area News Group September 22, 2020

Dai Sugano/Bay Area News Group

SAN JOSE, CA — MAY 10: VTA Light Rail train travels in North San Jose on May 10,
2019. (Dai Sugano/Bay Area News Group)

The COVID-19 pandemic is threatening to cast a long shadow over public transit and
traffic in the South Bay, as Valley Transportation Authority leaders consider deep cuts to
bus and light rail service that could outlast the virus’ grip on our daily lives.

VTA leaders will consider in the coming months three increasingly severe options that
would slash service permanently starting early next year by 10 to 30 percent compared
to pre-pandemic levels, saving the ailing agency between $24 million and $70 million
per year.



Under the most severe cuts, VTA would slash bus and light rail service at all hours and
across its entire network to levels not seen in 40 years. All service would shut down at
10 p.m., and two bus routes would be eliminated entirely.

In its best-case scenario, VTA would provide less frequent bus and train trips outside of
peak commute hours, and light rail service would end at 12:30 a.m., an hour earlier
each night than it does now.

Transit advocates say any cuts would be devastating. People who rely on VTA would
face longer and less reliable trips, while those with any choice in the matter would be
much more likely to drive rather than try to navigate the spotty service — putting more
cars onto traffic-choked roads and pumping more greenhouse gases into the
atmosphere of our warming planet. VTA estimates riders would take between 3.5 million
and 9 million fewer trips per year under the cuts.

VTA officials are set to decide how severe their cuts will be at a meeting in December.
The new service would go into effect in February.

“This is something that is really going to cause a lot of inequity, and cause a lot of
people to buy cars they can’t afford,” said Monica Mallon, an activist with the group
Turnout 4 Transit.

Mallon pointed to VTA records showing that if the agency enacts the proposed 30-
percent cut, it would provide about the same level of bus service it offered in 1980 —
when 600,000 fewer people lived in Santa Clara County. She is advocating for VTA to
avoid the cuts by shifting money planned for capital projects to fund the system’s
operations, something its board is now exploring.

After other reductions to VTA service over the past two decades, Mallon said, “we were
already in a death spiral, but this would be so much more extreme.”

The impacts would even extend to the Bay Area’s housing crisis: Developments that
were eligible for grants or quicker environmental reviews because of their proximity to
VTA lines could lose that special status if nearby buses and trains don'’t run frequently
enough.

And the $2.3 billion South Bay BART extension VTA officials proudly opened this
summer could see fewer riders if passengers face a long wait every time they transfer
between the train and bus.

“Quality connections and coordinated connections are the foundation of any good transit
network,” VTA Service Planning Manager Jay Tyree told the authority’s board at a
meeting last week. “When you start breaking those down and folks have longer wait
times to connect, then they just give up on transit.”

Agency leaders say they have tried to preserve ridership as much as possible, but face
“tough decisions” as public transportation tries to position itself for a post-coronavirus
world. VTA has not implemented any layoffs or furloughs to reduce its expenses.



“We are sincerely disappointed that we even have to have these conversations with our
riders and the public,” spokesman Ken Blackstone said.

Like other public transit agencies, VTA has since March faced a financial double-
whammy. The economic downturn the pandemic triggered has reduced sales tax
revenue, by far its biggest source of funding. And the virus has decimated ridership,
from about 115,000 daily passengers in February to around 30,000 since April. Many of
those who are still riding are essential workers, or residents like Mallon who don’t drive
and depend on public transit to get around.

VTA is not alone in considering steep cuts. AC Transit officials could also slash East
Bay bus service by as much as 30 percent next year, with plans that call for eliminating
dozens of routes and reducing the frequency on many others.

VTA has been providing reduced service for months amid shelter in place orders; since
August, it’s been running roughly 74 percent of its pre-pandemic service levels.

But that reduction can’t last. With strict social distancing-driven capacity limits, VTA
officials say bus drivers must often skip passengers during busy trips, a problem that
seems likely to worsen as more people return to work.

Ultimately, the severity of cuts will depend on a range of hard-to-forecast factors, such
as when social distancing requirements might be eased, when schools resume in-
person classes, whether state or federal authorities approve another round of
emergency funding for public transportation agencies and how quickly the economy
bounces back.
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Metro Moves Toward Service Cuts As Talks Stall On
Coronavirus Aid Bill

By: Justin George September 18, 2020

The Metro board unanimously endorsed several service cuts on Wednesday, including reduced
Metrorail hours, which would take effect next year. (Bill O’Leary/The Washington Post)

The Metro board on Friday took the first step toward cutting $212 million from its
operating budget, endorsing a plan that could lay off up to 1,700 employees, move up
rail closing times and create longer transit waits.

At a special board meeting on Friday to address the unprecedented budget crisis
caused by the pandemic, the board unanimously endorsed several service cuts, which
would go into effect in January.

The budget slashing comes as hopes for a coronavirus relief bill dim. Transit agencies
across the country have been surviving off $25 billion in federal aid for public



transportation from the $2 trillion Cares Act that was approved in March. But that money
is running out.

In Metro’s case, the $767 million it received from the stimulus helped withstand an
operating deficit that was growing by about $2 million dollars a weekday as ridership
declined with the region’s shutdown in March. Metro officials said the money will run out
by the end of the year.

Metro General Manager Paul J. Wiedefeld said he hopes to limit layoffs of the nearly
13,000-person workforce. He said he will freeze as many open positions as possible.
Layoffs, should they occur, will start with non-unionized employees. But officials said
unionized workers — the overwhelming majority at Metro — could see job losses, too.
Labor agreements require 60 days of notice first.

Metro also plans to decrease service on its rails by about 25 percent compared to
normal, pre-pandemic levels. The transit agency is deferring about $30 million in capital
projects or programs, including the purchase of IT equipment, the installation of some
digital screens at stations and the construction of a Metro Transit Police substation.
Those cuts were chosen because they will not impact safety or the maintenance of
multimillion-dollar improvements to platforms, tracks, stations and equipment, Metro
officials said.

The Amalgamated Transit Union Local 689, which represents most Metro employees,
called for public pressure on Congress to approve an aid package.

“Hundreds of transit workers have passed away from Covid-19,” the union said in a
statement, referring to the disease the coronavirus causes. “This is no way to thank
those that helped keep this country moving while everyone else was in lockdown. We
know firsthand that layoffs and service cuts have permanent impacts on the health of
the transit system. Underinvestment in transit takes years to recover from.”

To help raise revenue, Metro’s budget plan calls for reinstating fare collection on buses
starting in January, which the agency said could raise about $5 million this fiscal year.
Passengers have been riding free since late March, when Metro required everyone to
board through buses’ rear doors — skipping the fare box — to keep drivers from coming
into contact with passengers. Instead, the transit agency will rely on plastic shielding
around drivers for a buffer.

Transit officials warn their subsidy-dependent industry will suffer irreparable harm
without help. Some are delaying construction or maintenance projects crucial toward
maintaining well-run systems. They also say their financial woes have a ripple effect on
countless businesses and employment.

The Metropolitan Transportation Authority of New York, the nation’s largest transit
agency, said this week that its contracts with suppliers across multiple states are in
jeopardy without an immediate $12 billion in federal aid.

“Let me be clear: federal funding for mass transit isn’t a red or blue issue — it's a jobs
issue,” MTA chief executive Patrick J. Foye said in a statement. “Our future — and the



fate of approximately 100,000 MTA-created out-of-state jobs — rests squarely in the
hands of the Senate and White House.”

The MTA said that it is preparing to make service cuts of up to 40 percent on subways
and up to 50 percent on the Long Island and Metro-North railroads, and that it could lay
off more than 8,000 workers.

Metro’s projected operating shortfall amounts to about 11 percent of its $2.08 billion
operating budget and includes the unanticipated spending of $9 million for personal
protective equipment and disinfecting supplies.

Metrobus will be impacted less by the cuts than Metrorail because many bus riders
have fewer transportation alternatives than people who ride the rail system, transit
officials said. Bus routes and service will remain as they are.

Metrorail, however, will close two hours earlier, at 9 p.m. Monday through Thursday.
Waits for trains will increase by about four minutes to 12 minutes on all lines except for
much of the Red Line, which could see six-minute waits at the busiest times.

The plan causing the most strife among Metro board members includes the use of
“turnbacks” on the Red and Yellow lines. Turnbacks cut trips short for half the trains on
a line. Metro is proposing that half of trains in service would turn around at the Silver
Spring and Grosvenor-Strathmore stations rather than continuing farther into the
suburbs, where waits would be twice as long. Metro said the decision on where to
truncate trips was based on stations with the least riders.

For years, Montgomery County riders and public officials despised the use of turnbacks
and viewed it as an inequity. Metro stopped their use in 2019.

“The proposed reinstatement of Red Line turnbacks is still of concern for me,
personally, and for riders in Montgomery County,” said Metro Second Vice Chair
Michael Goldman, who represents the Maryland suburbs affected. “If the data does not
justify more service for stations south of Grosvenor and Silver Spring, then | will be
opposing the reestablishment of these Red Line turnbacks when the board has to vote
to approve these proposed budget changes in November.”

Goldman said he insists that turnbacks at least be limited to certain times. He said the
savings of less than $3 million doesn't justify the inconvenience to Maryland riders.

“The savings resulting from the turn backs is minuscule,” he said.

Other board members, however, insisted that using ridership data was the most
equitable way to make cuts.

“Moving forward, not knowing what the next several quarters are going to look like, if
we're going to do an effective job of right sizing, we have to do it using data,” said board
member Devin Rouse, director of the Passenger Rail Division at the Federal Railroad
Administration. “Let the data drive those decisions.”



Board member and Loudoun County Supervisor Matthew F. Letourneau (R-Dulles)
agreed.

“There is no rider that's more important than any other on our system,” he said. “And so
when we look at these things, we have to make these based on data.”

Metro doesn’t expect to see an improvement in its finances during the second half of
next year. The cuts are aimed at putting Metro on more austere footing when the start of
the next fiscal year begins in July.

Metro is projecting revenue losses of as much as $569 million below pre-pandemic
levels next year, with labor and other expenses costing as much as $50 million.

The transit agency said it could be facing a $793 million shortfall next year, which will
require more cuts to “close the funding gap,” according to Metro’s budget projections.

Before the Metro board finalizes the proposed service cuts this November, the public
can weigh in on the service reductions, layoffs and other changes by writing to the
board via Metro’s website.
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CA: Coronavirus Cuts: VTA Could Slash Bus Service To
1980 Levels

The COVID-19 pandemic is threatening to cast a long shadow over public
transit and traffic in the South Bay, as Valley Transportation Authority
leaders consider deep cuts to bus and light rail service that could outlast
the virus' grip on our daily lives.

Nico Savidge | The Cupertino Courier, Calif. (TNS) Sept. 23, 2020

The COVID-19 pandemic is threatening to cast a long shadow over public transit and
traffic in the South Bay, as Valley Transportation Authority leaders consider deep cuts to
bus and light rail service that could outlast the virus' grip on our daily lives.

VTA leaders will consider in the coming months three increasingly severe options that
would slash service starting early next year by 10 to 30 percent compared to pre-
pandemic levels, saving the ailing agency between $24 million and $70 million per year.

In its best-case scenario, VTA would provide less frequent bus and train trips outside of
peak commute hours, and light rail service would end an hour earlier each night than it
does now. ' ‘ ‘

Under the most severe cuts, VTA would slash bus and light rail service at all hours and
across its entire network to levels not seen in 40 years. All service would shut down at
10 p.m., and two bus routes would be eliminated entirely.

Transit advocates say the result would be devastating. People who rely on VTA would
face longer and less reliable trips, while those with any choice in the matter would be
much more likely to drive rather than try to navigate the spotty service -- putting more
cars onto traffic-choked roads and pumping more greenhouse gases into the
atmosphere of our warming planet. VTA estimates riders would take between 3.5 million
and 9 million fewer trips per year under the cuts.

"This is something that is really going to cause a lot of inequity, and cause a lot of
people to buy cars they can't afford," said Monica Mallon, an activist with the group
Turnout 4 Transit.

Mallon pointed to VTA records showing that if the agency enacts the proposed 30-
percent cut, it would provide about the same level of bus service it offered in 1980 --
when 600,000 fewer people lived in Santa Clara County. She is advocating for VTA to



avoid the cuts by shifting money planned for capital projects to fund the system's
operations, something its board is now exploring.

After other reductions to VTA service over the past two decades, Mallon s’aid, "We were
already in a death spiral, but this would be so much more extreme."

The impacts would even extend to the Bay Area's housing crisis: Developments that
were eligible for grants or quicker environmental reviews because of their proximity to
VTA lines could lose that special status if nearby buses and trains don't run frequently
enough.

And the $2.3 billion South Bay BART extension VTA officials proudly opened this
summer could see fewer riders if passengers face a long wait every time they transfer
between the train and bus.

"Quiality connections and coordinated connections are the foundation of any good transit
network," VTA Service Planning Manager Jay Tyree told the authority's board at a
meeting last week. "When you start breaking those down and folks have longer wait
times to connect, then they just give up on fransit."

Agency leaders say they have tried to preserve ridership as much as possible, but face
"tough decisions" as public transportation tries to position itself for a post-coronavirus
world. VTA has not implemented any layoffs or furloughs to reduce its expenses.

"We are sincerely disappointed that we even have to have these conversations with our
riders and the public," spokesman Ken Blackstone said.

Like other public transit agencies, VTA has since March faced a financial double-
whammy. The economic downturn the pandemic triggered has reduced sale tax
revenue, by far its biggest source of funding. And the virus has decimated ridership,
from about 115,000 daily passengers in February to around 30,000 since April. Many of
those who are still riding are essential workers, or residents like Mallon who don't drive
and depend on public transit to get around.

VTA is not alone in considering steep cuts -- AC Transit officials could also slash East
Bay bus service by as much as 30 percent next year, with plans that call for eliminating
dozens of routes and reducing the frequency on many others.

VTA has been providing reduced service for months amid shelter in place orders; since
August, it's been running roughly 74 percent of its pre-pandemic service levels.

But that reduction can't last. With strict social distancing-driven capacity limits, VTA
officials say bus drivers must often skip passengers during busy trips, a problem that
seems likely to worsen as more people return to work.



Ultimately, the severity of cuts will depend on a range of hard-to-forecast factors, such
as when social distancing requirements might be eased, when schools resume in-
person classes, whether state or federal authorities approve another round of
emergency funding for public transportation agencies and how quickly the economy
bounces back.

VTA officials are set to decide how severe their cuts will be at a meeting in December.
The new service would go into effect in February.



9/23/2020

TBC Legislative Update
Confirmation Fight Adds Flames to Overheated Political Scene

Confirmation Fight Adds Flames to Overheated Political Scene

Just when you thought the pot couldn’t boil any hotter, the death last Friday of Supreme
Court Justice Ruth Bader Ginsburg ignited yet another fire storm consuming the nation’s
capital and further inflaming the presidential election. Battles already are brewing over
further coronavirus financial relief, a continuing resolution to prevent a partial federal
government shutdown October 1 and action to re-authorize transportation spending.

While the nation mourns the loss of Justice Ruth Bader Ginsburg, the ramifications over her
expedited replacement process are quickly creating deep fault lines in the Swamp. Get ready
for one of the most ferocious and consequential confirmation battles in our country’s
history. The looming, highly charged nomination process is now being added to a toxic
partisan stew made up of a variety of ingredients, including a hyper partisan Presidential
election season, a global health pandemic, protests and riots and an economic crisis we
haven’t seen since the Great Depression. By the way, I'm so over 2020 — who’s with me?

President Trump has promised to nominate a female replacement for Ginsburg by Saturday
and Senate Majority Leader Mitch McConnell has guaranteed a vote on the nominee,
possibly before November 3. After Senator Mitt Romney expressed his support, it appears
there will be enough GOP votes to confirm Trump’s nominee.

One-Year FAST Act Extension — Bus Funding Maintained - Plus Up Pending

Even as Speaker Nancy Pelosi and Senate Democrats have hinted at tactics to delay the
confirmation process, Pelosi is moving ahead in the House on a continuing resolution to
avoid a government shutdown. Last night, the House passed a Continuing Resolution that
will fund the government through December 11 and extend the FAST Act through September
30, 2021.



She avoided a last minute standoff on the proposal by adding back aid to farmers today after
Trump and Republicans balked at her initial proposal yesterday. Trump is demanding
approximately $20 billion in relief to farmers in the CR and Pelosi acquiesced. In return, she
secured nearly $8 billion in new money for a pandemic-related program funding subsidized
meals to children who would normally receive them when schools are open.

The one-year FAST extension was included in the CR and will fund highways and transit
programs at FY20 FAST Act levels. This means the Bus and Bus Facility Program will remain at
$808 million, of which $464.6 million will be formula (5339a), $289 million competitive
(5339b) and $55 million for Low/No (5339c).

Because of the work of The Bus Coalition and our champions on the Hill, there is a pending
plus up to bus programs of $499 million in the House Transportation and Housing
Appropriations bill. The Senate has not unveiled their version yet. We will be pushing hard to
maintain this increase in any final package hammered out in December. As with the previous
three fiscal years, these plus up funds are critical to modernizing transit fleets and updating
facilities.

To get us through FY21, the CR provides an additional $13.6 billion from the general fund to
ensure the Highway Trust Fund and Mass Transit Account remain solvent. The bill also
prevents the Rostenkowski test from going into play, thus avoiding significant cuts to transit.

COVID Relief — Time is Running Out

In terms of the prospects of another COVID relief package, White House Chief of Staff Mark
Meadows signaled last week a willingness to entertain a $1.5 trillion bill, which would be half
the size of the package House Democrats approved in May. Pelosi says she would be willing
to support a $2.2 trillion package.

One of the biggest sticking points is how much financial relief to give to states and local
governments. The Problem Solvers Caucus, a bipartisan group of lawmakers, suggested $500
billion. Democrats provided $915 billion in their package. Senate Republicans previously
offered $150 billion.

Neither the Problems Solver Package or the Senate GOP plan has any money for transit.
However, the House passed HEROES Act has $16 billion. Time is running out to get a deal
before Congress leaves town next week. If a deal can't come together by the end of next
week, we do feel it is likely a COVID package will come together at some point in the next
few months. However, the hyper partisan environment is making it extremely difficult for
both sides to come together on a plan before the election.
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