
 
 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS REGULAR MEETING AGENDA 

OCTOBER 23, 2020 – 9:00 AM 
 

DUE TO COVID-19, THE OCTOBER 23, 2020 SANTA CRUZ METRO BOARD OF 
DIRECTORS MEETING WILL BE CONDUCTED AS A TELECONFERENCE 

PURSUANT TO THE PROVISIONS OF THE GOVERNOR’S EXECUTIVE ORDERS  
N-25-20 AND N-29-20, WHICH SUSPEND CERTAIN REQUIREMENTS OF THE  

RALPH M. BROWN ACT  
 

MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON. 
The public may participate remotely via the Zoom website at this link or by calling 1-669-900-
6833  Meeting ID 812 8555 6544  

Public comment may be submitted via email to boardinquiries@scmtd.com.  Please indicate in 
your email the agenda item to which your comment applies. Comments submitted before the 
meeting will be provided to the Directors before or during the meeting. Comments submitted 
after the meeting is called to order will be included in the Board’s correspondence that is posted 
online at the board meeting packet link.  

The Board of Directors Meeting Agenda Packet can be found online at www.SCMTD.com. 

The Board may take action on each item on the agenda.  The action may consist of the 
recommended action, a related action or no action.  Staff recommendations are subject to action 
and/or change by the Board of Directors.  

 

BOARD ROSTER 
Director Ed Bottorff    City of Capitola 
Director Trina Coffman-Gomez  City of Watsonville 
Director Aurelio Gonzalez    City of Watsonville 
Director John Leopold    County of Santa Cruz 
Director Donna Lind    City of Scotts Valley 
Director Cynthia Mathews   City of Santa Cruz  
Director Bruce McPherson   County of Santa Cruz 
Director Donna Meyers   City of Santa Cruz  
Director Larry Pageler     County of Santa Cruz  
Director Dan Rothwell    County of Santa Cruz 
Director Mike Rotkin    County of Santa Cruz 
Ex Officio Director Dan Henderson  UC Santa Cruz 
Ex Officio Director Alta Northcutt  Cabrillo College  
  
Alex Clifford     METRO CEO/General Manager  
Julie Sherman     METRO General Counsel  

https://us02web.zoom.us/j/81285556544
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
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TITLE 6 - INTERPRETATION SERVICES / TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet are available 
on an as-needed basis. Please make advance arrangements with the Executive Assistant at 831-
426-6080. Interpretación en español y traducciones en español del paquete de la agenda están 
disponibles sobre una base como-necesaria. Por favor, hacer arreglos por adelantado con 
Coordinador de Servicios Administrativos al numero 831-426-6080. 

SECTION I: OPEN SESSION 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 ROLL CALL 

3 ANNOUNCEMENTS 
3-1. Today’s meeting is being broadcast by Community Television of Santa Cruz 

County. 

4 BOARD OF DIRECTORS COMMENTS 

5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 

6 LABOR ORGANIZATION COMMUNICATIONS 

7 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

8 WRITTEN COMMUNICATIONS FROM THE METRO ADVISORY COMMITTEE 
(MAC)  

CONSENT AGENDA 
All items appearing on the Consent Agenda are recommended actions which are considered to 
be routine and will be acted upon as one motion. All items removed will be considered later in the 
agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda items. 

9-01 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL 
FOR THE MONTH OF SEPTEMBER 2020 
Angela Aitken, CFO 

9-02 ACCEPT AND FILE:  MINUTES OF THE AUGUST 19, 2020 METRO ADVISORY 
COMMITTEE (MAC) MEETING, THE SEPTEMBER 25, 2020  BOARD OF 
DIRECTORS MEETING AND THE OCTOBER 9, 2020 CAPITAL 
PROJECTS STANDING COMMITTEE MEETING 
Alex Clifford, CEO/General Manager  

9-03 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS 
OF JULY 31, 2020 
Angela Aitken, CFO 
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9-04 APPROVAL OF SUCCESSOR CUSTODIAN FOR DEFERRED 

COMPENSATION [457(B)] PLAN 
Dawn Crummié, HR Director  

9-05 RECEIVE A REPORT ABOUT THE METRO PARACRUZ FACILITY DESIGN 
PLANS  
Margo Ross, Chief Operations Officer  

9-06  ACCEPT AND FILE PROGRAM UPDATE ON DOWNTOWN SANTA CRUZ 
EMPLOYEE BUS PASS PROGRAM  
John Urgo, Planning and Development Director  

9-07 APPROVE: STAFF RECOMMENDATION OF THE FY21 CAPITAL PROJECTS 
PROGRAM AND RECEIVE THE TEN-YEAR UNFUNDED CAPITAL LIST 
UPDATE  
John Urgo, Planning and Development Director  

9-08 APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY21 
REVISED CAPITAL BUDGET   
Angela Aitken, CFO  

9-09 CONSIDERATION OF DECLARATION OF AN EMERGENCY AND 
AUTHORIZATION FOR SOLE SOURCE CONTRACT WITH CLEAN ENERGY 
FOR INSTALLATION OF A VAPOR COMPRESSOR AT THE FUELING 
FACILITY FOR AN AMOUNT NOT TO EXCEED $160,000 
Freddy Rocha, Facilities Maintenance Manager  

REGULAR  AGENDA 

10 CONSIDERATION OF A RESOLUTION TO ESTABLISH THE BOARD OF 
DIRECTORS MEETING SCHEDULE & LOCATIONS FOR THE 2021 
CALENDAR YEAR  
Alex Clifford, CEO/General Manager  

11 COVID-19 TRANSIT FISCAL CRISIS ORAL REPORT  
 Alex Clifford, CEO/General Manager   

12 CEO ORAL REPORT  
Alex Clifford, CEO/General Manager  

13 CONSIDERATION OF APPOINTMENTS TO THE METRO ADVISORY 
COMMITTEE (MAC)   
Alex Clifford, CEO/General Manager  

14 CONSIDERATION OF AUTHORIZING THE CEO TO USE THE CALACT/MBTA 
PURCHASING COOPERATIVE CONTRACT FOR THE PURCHASE OF SIX 
BUSES FROM GILLIG, LLC  
Eddie Benson, Maintenance Manager  
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15 APPROVE:  BUS STOP SIGNAGE UPGRADES   

John Urgo, Planning and Development Director  

16 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, NOVEMBER 20, 2020 AT 
9:00 AM, VENUE (TELECONFERENCE OR PHYSICAL) TO BE DETERMINED  
Mike Rotkin, Board Chair    

17 ADJOURNMENT            
Mike Rotkin, Board Chair    

 

 
 
 
 
 
 
 
 
Accessibility for Individuals with Disabilities 
This document has been created with accessibility in mind. With the exception of certain 
3rd party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. 
If you have any questions about the accessibility of this document, please email your 
inquiry to  accessibility@scmtd.com. Upon request, Santa Cruz METRO will provide for written 
agenda materials in appropriate alternative formats, or disability-related modification or 
accommodation, including auxiliary aids or services, to enable individuals with disabilities to 
participate in and provide comments at/related to public meetings. Please submit a request, 
including your name, phone number and/or email address, and a description of the 
modification, accommodation, auxiliary aid, service or alternative format requested at least two 
days before the meeting.  Requests should be emailed to boardinquiries@scmtd.com or 
submitted by phone to the Executive Assistant at 831.426.6080.  Requests made by mail (sent 
to the Executive Assistant, Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) 
must be received at least two days before the meeting. Requests will be granted whenever 
possible and resolved in favor of accessibility. 

 

 

Public Comment 
If you wish to address the Board, please follow the directions at the top of the agenda.  If you 
have anything that you wish distributed to the Board and included for the official record, please 
include it in your email. Comments that require a response may be deferred for staff reply. 

 

mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com


 

DATE: October 23, 2020   

TO: Board of Directors 

FROM: Angela Aitken, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL 
DETAIL FOR THE MONTH OF SEPTEMBER 2020 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the preliminary approved Check 
Journal Detail for the month of September 2020 

II. SUMMARY 

• This staff report provides the Board of Directors (Board) with a preliminary 
approved Check Journal Detail for the month of September 2020. 

• The Finance Department is submitting the check journals for Board 
acceptance and filing.  

III. DISCUSSION/BACKGROUND 

This preliminary approved Check Journal Detail provides the Board with a listing 
of the vendors and amounts paid out on a monthly cash flow basis (Operating 
and Capital expenses).   
 
All invoices submitted for the month of September 2020 have been processed, 
the checks have been issued and signed by the Chief Financial Officer. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report aligns to METRO’s Financial Stability, Stewardship & Accountability 
strategic plan.  

V. FINANCIAL CONSIDERATIONS/IMPACT 

The check journals present the invoices paid in September 2020 for Board 
review, agency disclosure, and transparency. 

VI. ATTACHMENTS 

Attachment A: Check Journal Detail for the Month of September 2020 
 

Santa Cruz Metropolitan 
Transit District 

 

9-01.1
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VII. APPROVALS 

Angela Aitken, Chief Financial Officer 

Alex Clifford, CEO/General Manager 

September 2020 Check Journal 9-01.2
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DATE: October 23, 2020    

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager   

SUBJECT: ACCEPT AND FILE MINUTES OF THE AUGUST 19, 2020 METRO 
ADVISORY COMMITTEE (MAC) MEETING, THE SEPTEMBER 25, 2020 
BOARD OF DIRECTORS MEETING AND THE OCTOBER 9, 2020 
CAPITAL PROJECTS STANDING COMMITTEE MEETING  

I. RECOMMENDED ACTION 

That the Board of Directors Accept and File the Minutes of the August 19, 
2020 METRO Advisory Committee (MAC) Meeting, the September 25, 2020 
Board of Directors Meeting and the October 23, 2020 Capital Projects 
Standing Committee Meeting 

II. SUMMARY  

• Staff is providing minutes from the Santa Cruz Metropolitan Transit District 
(METRO) August 19, 2020 METRO Advisory Committee (MAC) Meeting, the 
September 25, 2020 Board of Directors Meeting and the October 9, 2020 
Capital Projects Standing Committee Meeting.  

• Each meeting staff will provide minutes from the previous METRO Board and 
Committee meetings. 

III. DISCUSSION/BACKGROUND 

The Board requested that staff include, in the Board Packet, minutes from 
previous METRO Board and Committee meetings.  Staff is enclosing the minutes 
from these meetings.   

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The actions taken in this report tie to METRO’s Stewardship and Accountability 
responsibility. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

None.  

Santa Cruz Metropolitan 
Transit District 
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BOD Meeting Minutes SR 

VI. CHANGES FROM COMMITTEE 

N/A   

VII. ALTERNATIVES CONSIDERED 

None. 

VIII. ATTACHMENTS 

Attachment A: Draft minutes for the METRO Advisory Committee (MAC) 
Meeting of August 19, 2020  

Attachment B: Draft minutes for the Board of Directors Meeting of 
September 25, 2020  

Attachment C: Draft minutes for the Capital Projects Standing Committee 
Meeting of October 9, 2020  

  
 
 
 
Prepared by:   Donna Bauer, Administrative Specialist  

Gina Pye, Executive Assistant  
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IX. APPROVALS 

Alex Clifford, CEO/General Manager 
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MINUTES* 
MAC MEETING OF AUGUST 19, 2020 
 
   

The METRO Advisory Committee (MAC) met on Wednesday, August 19, 2020.  The meeting was held 
via teleconference.  *Minutes are “summary” minutes, not verbatim minutes.  

1. CALL TO ORDER at 6:02 PM. 

2. ROLL CALL - The following MAC Members were present via teleconference, representing a quorum: 

Veronica Elsea, Chair Becky Taylor 
Joseph Martinez, Vice Chair  James Von Hendy 
Michael Pisano 

Jessica de Wit was an excused absence. 

Additional METRO staff and presenters: 

Alex Clifford, CEO/General Manager John Urgo, Planning & Development Director 
Margo Ross, Chief Operations Officer Rina Solorio, Interim Asst. Operations Manager 
Isaac Holly, IT and ITS Director Brandon Freeman, Bus Operator 
Danielle Glagola, Marketing, Communications, Donna Bauer, Administrative Specialist 
  & Customer Service Director  

3. COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE 
Mr. Pisano thanked METRO for helping San Lorenzo Valley residents evacuate from the CZU 
Lightning Complex Fire.  Alex Clifford, CEO/General Manager, mentioned that Brandon Freeman, 
Bus Operator, was one of the drivers who helped with the evacuations.  The Committee thanked Mr. 
Freeman for his dedication. 

Mr. Pisano attended an Elderly and Disabled Transportation Advisory Committee (E&D TAC) 
meeting and asked Caltrans to improve the benches at the Pasatiempo Bus Stop.  Caltrans indicated 
that this is not within their jurisdiction and referred him to METRO.  Chair Elsea suggested this item 
be added to the next MAC agenda to give METRO’s staff an opportunity to review the situation.  CEO 
Clifford suggested that John Urgo, Planning and Development Director, look into this and present 
his findings at the next meeting. 

Chair Elsea encouraged everyone to fill out their census form, reminding all that being counted has 
a major effect on the money METRO receives for transportation from the federal government. 

Vice Chair Martinez mentioned the COVID-19 case at METRO.  He expressed concern that the 
painter who did a mural for METRO was now circulating this story on Facebook.  He suggested that 
METRO reach out to the painter if deemed appropriate.   

3.a – Resignation Letter of Jason Lopez 
Chair Elsea thanked Jason for his service. 

3.b – Veronica Elsea Email & METRO Response 
Chair Elsea thanked Rina Solorio, Interim Assistant Operations Manager, for responding so 
quickly to her email and said the turnaround was impressive. 

4. RECEIVE AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING OF 
JUNE 17, 2020 

MOTION:  ACCEPT AND FILE THE MINUTES FROM THE METRO ADVISORY COMMITTEE 
MEETING OF JUNE 17, 2020 

Attachment A

9-02A.1

DRAFT



Minutes – METRO Advisory Committee 
August 19, 2020 
Page 2 of 5 
 

MOTION:  VON HENDY SECOND:  TAYLOR 
MOTION PASSED WITH 5 AYES:  Elsea, Martinez, Pisano, Taylor, and Von Hendy.  de Wit was 
absent. 

5. COMMUNICATIONS FROM METRO ADVISORY COMMITTEE (MAC) 
Chair Elsea reported she attended the June 26, 2020 Board of Directors (Board) meeting and 
bragged to the Board about MAC’s attendance and participation within the group.  She pointed out 
that the only time MAC Committee Members leave is when they move out of town.   

She highlighted items MAC has been working on (e.g., thanking the Bus Operators for their efforts 
in the COVID-19 environment; being brought up-to-date on the CARES Act money METRO received; 
seeking updates on the transit centers’ food vendors, public restrooms, service changes; addressing 
capacity on METRO buses to avoid pass ups; thanking Finance for developing their budget models; 
receiving a demonstration on the mobile ticketing app; receiving an explanation as to why the website 
couldn’t automatically be made adaptable to mobile devices; and discussing alternative fuels and 
future buses).  MAC is appreciative for the introduction of the new METRO directors. 

6. INTRODUCTION OF DANIELLE GLAGOLA, MARKETING, COMMUNICATIONS & CUSTOMER 
SERVICE DIRECTOR  
CEO Clifford introduced Director Glagola as the new Marketing, Communications and Customer 
Service Director.  She gave a synopsis of her background and current projects she is working on at 
METRO.   

Chair Elsea briefly described MAC’s involvement in the marketing process/outreach for the Code of 
Conduct Policy METRO has developed.  She invited Director Glagola to come back to MAC with 
some marketing ideas after reviewing the policy.   

Chair Elsea inquired if Director Glagola will train the Customer Service Representatives.  Director 
Glagola responded that Manager Solorio has been helping with the training of the Customer Service 
Representatives (CSRs) while she has dedicated her time to marketing projects.  

7. COVID-19 UPDATE  
CEO Clifford gave a list of COVID-19 preparations taken and presented to the Board in June and 
will address the Board on August 28, 2020 with additional steps taken (e.g., deploying handwashing 
stations to both Watsonville and Scotts Valley Transit Centers; installing hand sanitizer dispensers 
on the buses; installing plastic sneeze barriers in between seat rows on the buses; refining the 
COVID-19 messaging; imposing capacity limits on the buses; hiring temporary employees to 
disinfect the high-touch surfaces on the buses when they arrive at the transit centers; deploying 
electrostatic disinfectant foggers each night when the buses come into the yard; installing windows 
at METRO Center and Watsonville Transit Center to service customers on the outside while the 
stations are closed; and working with HVAC technicians to increase the exchange of air in all METRO 
buildings). 

James Von Hendy thanked CEO Clifford for the all-encompassing report. 

Chair Elsea asked where the hand sanitizers will be installed on the buses.  CEO Clifford said they 
are located right by the fare box on the forward bulkhead or just to the left after you board by the 
front door. 

Chair Elsea expressed concern about the installation of the sneeze barriers and getting her guide 
dog in by her since the side-facing seats in the front are not available.  Margo Ross, Chief Operations 
Officer, responded that the barriers are supported on the back of the seats and do not go to the floor, 
allowing space for her guide dog.  
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7a. Customer Service Update 
Manager Solorio reminded the Committee that both the METRO and Watsonville Transit 
Centers are currently closed and will remain so until further notice.  She addressed the concern 
regarding public restrooms and informed the group that Director Glagola is creating flyers to let 
customers know where public restrooms are located.  These flyers will be posted at all of 
METRO’s transit centers.  In addition, Customer Service has extended its service hours at the 
METRO Center and the phone system has been updated to reflect this change.   

We are installing an exterior window for the Customer Service Booth at the Watsonville Transit 
Center.  We have relocated our TVM machines at the METRO and Watsonville Transit Centers 
to the outside of the buildings and they are available 24 hours.  All CSRs are required to wear 
masks at all times, especially when they are dealing with the public.  We’ve provided gloves and 
hand sanitizer for cash handling.  We have also installed sneeze barriers between cubicles to 
provide separation. 

Chair Elsea asked if she and other visually impaired riders could approach the Customer Service 
window for guidance once the list of public restrooms is released.  Manager Solorio responded 
yes.   

Vice Chair Martinez inquired if the Santa Cruz store inside the METRO Center was closed.  
Manager Solorio confirmed that it is. 

Ms. Taylor inquired about John Daugherty, Accessible Services Coordinator, having his position 
relocated to the ParaCruz office.  CEO Clifford responded that METRO does not publicly discuss 
personnel matters. 

8. UPDATE ON INFORMATION TECHNOLOGY SYSTEMS (ITS) 
Isaac Holly, IT and ITS Director, informed the members that the ITS install is almost complete.  
Director Holly thanked Mr. Freeman for his assistance in troubleshooting technical issues. 

The vendor just released the Real-Time Passenger Information (RTPI) app.  Director Holly asked 
Chair Elsea and Mr. Pisano if they have had a chance to download the beta version for testing.  Both 
acknowledged they have been interacting with it and sending feedback reports.  Director Holly said 
the other element of RTPI is the station signage to display arrival/departure information. 

Chair Elsea said that CEO Clifford mentioned the accelerated rollout for the mobile ticketing app.  
Director Holly said he is acting in a supporting role for that and Pete Rasmussen, Transportation 
Planner II, has been spearheading the project.   

Mr. Pisano asked about passenger counting on the bus and if that is part of this project.  Director 
Holly replied that it was not part of the original scope of the project but we do have the ability to 
exercise that option within the contract.  Mr. Pisano asked if it would be possible to include bicycle 
counting as well.  Director Holly said he can explore that with the vendor.   

9. SERVICE PLANNING UPDATE 
a. Quarterly Ridership Report 

John Urgo, Planning & Development Director, said ridership is about 80% down from this time 
last year.  He expects that number to rise in September and October due to remote learning at 
Cabrillo College and USCS.   

a.i. COVID-19 Rider Survey Results 
Director Urgo said he will bring a full rider survey report to the Board on August 28, 2020.  
The results indicate over 75% of customers do plan to return to METRO once the shelter-
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in-place order ends or is relaxed further.  Two-thirds of riders also plan to ride the same 
as pre-COVID-19.  The survey showed most riders want METRO to restore service to 
pre-COVID-19 levels, keep the vehicles clean, and require passengers to wear personal 
protective equipment (PPE).  Riders who plan to ride less say they are unlikely to come 
back until a vaccine is developed or there is a decrease in local levels of COVID-19 
cases.  These factors are not within METRO’s control, so staff is focusing on the first 
group of riders.   

This Fall we are restoring nearly 100% of local service with the exception of the Hwy. 17 
route having a modified, enhanced weekend schedule.   

Mr. Von Hendy asked if METRO is developing a message for its ridership about the 
steps it has already taken to protect passengers and drivers.  Director Urgo said METRO 
has been and will continue to work to convey this message to the ridership.   

Chair Elsea asked if METRO has considered making a video showing the safety 
measures that METRO has taken.  Director Glagola said we are considering making a 
video; but for now, the next Headways is a special COVID-19 edition.  We have many 
pictures of safety measures taken along with a specialized COVID-19 FAQ section in 
the printed Headways and on the website.  We are in the process of getting some quotes 
for advertising on all of our buses showing images of our Bus Operators wearing a mask, 
the buses being fogged and the hand straps being wiped clean, with focus on sanitizing 
and disinfecting.   

Director Glagola said METRO has also been in the Santa Cruz Sentinel and on KSCO 
with interviews promoting our cleaning efforts. 

b. Stops – No updates 

c. Other Projects  
c.i.  Transit Corridor Alternatives Analysis 

Director Urgo said the project team is bringing their final recommendations to the Santa 
Cruz County Regional Transportation Commission (SCCRTC) in September. 

 c.ii.  Capitola Mall 
No movement with the developers since the last meeting. 

 c.iii.  ParaCruz Trips and On-Demand Microtransit Trips 
We are exploring the use of our ParaCruz Operators and vehicles as general public on-
demand.  ParaCruz trips would still be booked as they are now—24 hours in advance and 
those trips are guaranteed.  On the day of the booked rides, we would open up the 
schedule where a customer could book an on-demand trip within a specified zone, 
although not countywide.  We think there is capacity and it may help ridership return.  The 
idea is to connect to the transit centers and other METRO services.   

Chair Elsea asked how many people are allowed to ride on a ParaCruz vehicle at a time.  
Vice Chair Martinez said it is now two.  Director Ross added now is a good time to test this 
out and see what METRO can handle. 

c.iv.  Mobile Ticketing App 
METRO is expanding the pilot program of the mobile ticketing app from the Hwy. 17 route 
to system wide.  You’ll be able to board a METRO bus with a Splash Pass mobile ticket 
purchased on your phone.  The whole idea is to expand contactless payment, protect 
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Operators from unnecessary exposure and speed up the boarding process.  Besides the 
app, we will be accepting cash again at the TVMs. 

Chair Elsea asked how riders will know when this app is available.  Director Urgo said 
there will be a soft launch.  It will be mentioned in the Headways and on the website.  Once 
we are comfortable that it is working, we will do more active marketing at the transit centers 
and with car cards.   

10. COMMUNICATIONS TO THE METRO CEO 
Hearing none, Chair Elsea moved to the next item. 

11. COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS 
Ms. Taylor suggested sending a letter in support of the Bus Operators who are going above and 
beyond to help with the fire evacuations.  The rest of the MAC members thought this was a great 
suggestion and Chair Elsea said she would write a letter on behalf of MAC.   

A roll call vote was taken and there were 5 Ayes:  Elsea, Martinez, Pisano, Taylor and Von Hendy 
with de Wit absent. 

12. ITEMS FOR NEXT MEETING AGENDA 

• METRO COVID-19 General Update 
• Pasatiempo Bus Stop 
• Marketing of the Code of Conduct 
• Information Technology Systems Update 
• Service Planning Update 

13. DISTRIBUTION OF VOUCHERS 
Donna Bauer, Administrative Specialist, will mail out the vouchers to all members on Thursday, 
August 20, 2020. 

14. ADJOURNMENT 
The next MAC meeting is scheduled for October 21, 2020 at 6:00 PM.  Please check the SCMTD 
website for venue updates, as METRO remains dependent upon the public health orders in place 
at this time. 

Meeting adjourned at 7:18 PM. 

Respectfully submitted, 

 

Donna Bauer 
Administrative Specialist 
 
 
 
Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this agenda was posted at least 72 hours in advance 
of the scheduled meeting at a public place freely accessible to the public 24 hours a day.  The agenda packet and materials related to an 
item on this Agenda submitted after distribution of the agenda packet are available for public inspection in the Santa Cruz METRO 
Administrative Office (110 Vernon Street, Santa Cruz) during normal business hours. Such documents are also available on the Santa 
Cruz METRO website at www.scmtd.com subject to staff’s ability to post the document before the meeting.  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS MEETING MINUTES* 

SEPTEMBER 25, 2020  – 9:00AM 
MEETING HELD VIA TELECONFERENCE 

 
A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District (METRO) convened 
on Friday, September 25, 2020, via teleconference.  

The Board Meeting Agenda Packet can be found online at www.SCMTD.com.   *Minutes are “summary” minutes, 
not verbatim minutes. Audio recordings of Board meeting open sessions are available to the public upon request. 

This document was created with accessibility in mind. With the exception of certain third party and other 
attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any questions about the 
accessibility of this document, please email your inquiry to accessibility@scmtd.com. 

 1 CALL TO ORDER at 9:02 AM by Board Chair Rotkin.   

2 ROLL CALL: The following Directors were present via teleconference, representing a quorum:  

Director Ed Bottorff    City of Capitola 
Director Trina Coffman-Gomez  City of Watsonville 
Director Aurelio Gonzalez    City of Watsonville 
Director John Leopold   County of Santa Cruz AR 9:03A 
Director Donna Lind    City of Scotts Valley  AR 9:03A   
Director Cynthia Mathews   City of Santa Cruz    
Director Bruce McPherson   County of Santa Cruz 
Director Donna Meyers   City of Santa Cruz  
Director Larry Pageler   County of Santa Cruz  
Director Dan Rothwell   County of Santa Cruz     
Director Mike Rotkin    County of Santa Cruz 
Ex-Officio Director Dan Henderson UC Santa Cruz               
Ex-Officio Director Alta Northcutt  Cabrillo College    
  
Additional METRO staff:   
Alex Clifford     CEO/General Manager  
Julie Sherman     General Counsel 

3 ANNOUNCEMENTS 
Chair Rotkin announced that today’s meeting will be broadcast by Community Television of Santa Cruz 
County. 

4 BOARD OF DIRECTORS COMMENTS  
Having none, Chair Rotkin moved to the next agenda item. 

5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD  
Having none, Chair Rotkin moved to the next agenda item
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6 LABOR ORGANIZATION COMMUNICATIONS  
James Sandoval would like to ensure we continue to work together. He brought the assembly’s attention 
to a recent Santa Cruz County Health Department article that indicates an upward trend of COVID-19 
cases.  He said he has not heard anything indicating METRO plans to relax our precautionary measures.  

There were no public comments 

7 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS  
Having none, Chair Rotkin moved to the next agenda item.  

8 WRITTEN COMMUNICATIONS FROM THE METRO ADVISORY COMMITTEE (MAC)  
Having none, Chair Rotkin moved to the next agenda item. 

CONSENT AGENDA 
 
9-01 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE MONTH OF 

AUGUST 2020  

9-02 ACCEPT AND FILE:  MINUTES OF THE AUGUST 28, 2020 BOARD OF DIRECTORS MEETING, 
SEPTEMBER 11, 2020 CAPITAL PROJECTS STANDING COMMITTEE MEETING AND THE 
SEPTEMBER 11, 2020 FINANCE, BUDGET & AUDIT STANDING COMMITTEE MEETING 

9-03 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF JUNE 30, 2020  

9-04 APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENT AS EXCESS FOR 
PURPOSES OF DISPOSAL OR AUCTION  

9-05 ACCEPT AND FILE: CONSIDERATION OF A RESOLUTION AMENDING CHAPTER 2 TO TITLE II OF 
THE SANTA CRUZ METRO ADMINISTRATIVE CODE: DBE PROGRAM UPDATE  

9-06 APPROVE: REQUEST AUTHORIZATION TO ISSUE A REQUEST FOR PROPOSALS (RFP) FOR AN 
ENTERPRISE RESOURCE PLANNING (ERP) SYSTEM CONSULTANT  

9-07 ACCEPT AND FILE: QUARTERLY PROCUREMENT REPORT FOR 2ND QUARTER OF FY21 

9-08 APPROVE: RECOMMENDED ACTION ON TORT CLAIMS  

9-09 ACCEPT AND FILE: TRANSIT ASSET MANAGEMENT PLAN  

9-10 APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO MARK THOMAS & COMPANY, INC. 
FOR GENERAL ON CALL CIVIL ENGINEERING AND SURVEYING SERVICES NOT TO EXCEED 
$300,000  

Director Mathews requested CEO Clifford provide additional background on agenda item 9-06 during his CEO 
Comments.  

Vice Chair Leopold expressed his surprise to discover that METRO’s system was so antiquated.  He appreciates 
the improvement and the advancement into the 21st century with our systems.  

ACTION:  MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED  

MOTION: DIRECTOR LEOPOLD    SECOND:  DIRECTOR LIND 
MOTION PASSED WITH 11 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Leopold, Lind, 
Mathews, McPherson, Meyers, Pageler, Rothwell and Rotkin)    
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REGULAR AGENDA 

10 RETIREE RESOLUTION OF APPRECIATION: VICKI TRENT  
Chair Rotkin read aloud Ms. Trent’s resolution and thanked her for her years of service.  

There was no public comment. 

ACTION:  MOTION TO APPROVE THE RETIREE RESOLUTION AS PRESENTED   

MOTION: DIRECTOR LEOPOLD    SECOND:  DIRECTOR LIND 
MOTION PASSED WITH 11 AYES (Directors Bottorff, Coffman-Gomez, Gonzalez, Leopold, Lind, 
Mathews, McPherson, Meyers, Pageler, Rothwell and Rotkin)    

11 CEO ORAL REPORT  
CEO Clifford announced the following new hire:  

• Adrienne Jenkins, Sr. Accounting Tech  

He also introduced Sandi Woods, Project Manager, who will be working on a number of METRO capital 
projects.  

As discussed at the recent Finance, Budget and Audit Standing Committee meeting, CEO Clifford noted 
METRO seems to have enough financial stability to get us through June 2021, having been propped up 
in part by the funds provided through the CARES Act and reimbursement of some FEMA-qualified 
expenses.  We developed a two-year financial model to provide insight into future financial status. After 
September 15, transit will no longer be able to qualify for FEMA-qualified expenses. This is unfortunate, 
as we anticipate continuing to incur COVID related expenses; e.g., permanent Plexiglas barriers for our 
Fixed Route Operators.  METRO remains dependent upon UCSC and Cabrillo’s ability to return to full 
service next year.   

In response to Director Mathews’ request, CEO Clifford elaborated on the proposed ERP System, 
referenced in agenda item 9-06 above. This process began several years ago as a standalone Financial 
Information System (FIS).  The ERP system consultant would guide us through the entire process of 
identifying which systems need to be replaced, in which order we should replace systems , expand our 
identification of a more encompassing system, and identify the highest priority(ies) systems to be 
replaced.  

IT and ITS Director, Isaac Holly, added that we have identified a scope of work and an initial timeline. 
With the approval of the ERP consultant, we hope to issue an RFP to begin the (approximate) 60-day 
procurement process.  

There was no public comment.  

12 ACCEPT AND FILE:  STATE LEGISLATIVE UPDATE FROM JOSH SHAW & MICHAEL PIMENTEL 
OF SHAW, YODER, ANTWIH, SCHMELZER AND LANGE      
Messrs. Shaw and Pimentel spoke to the presentation and emphasized the need for the state to support 
public transportation for all and to combat climate change.  

In response to Director McPherson’s question, Mr. Pimentel spoke of the State of Good Repair Program 
which permits METRO to repurpose some funding to preserve service that might otherwise be cut.  

There was no public comment. 

13 ACCEPT AND FILE:  FEDERAL LEGISLATIVE UPDATE FROM CHRIS GIGLIO OF CAPITAL EDGE      
Mr. Giglio spoke to the presentation. Unfortunately, as the year ends and reelection campaigns heat up, 
we anticipate Congress adjourning without an additional COVID -19 relief package.  
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The results of the November election are gong to have a huge impact on future funding.  Chair Rotkin 
asked if there is an online virtual effort that METRO could engage in, given that the annual trip will most 
likely not occur during this COVID environment. 

Mr. Giglio said he and CEO Clifford have discussed this and there will be a time in the not to distant future 
where it would be an appropriate thing to do.  

Chair Rotkin asked if METRO’s Small Transit Intensive Cities (STIC) funding is at risk as a result of 
decreased ridership during this pandemic.  Mr. Giglio replied that congress has agreed with the Federal 
Transit Administration’s (FTA) guidance that FY20 and FY21 results will not enter into the funding 
calculation; agencies can use FY19 or FY22 to determine the funding formula.  

There was no public comment. 

14 ACCEPT AND FILE:  METRO PLANNING AND DEVELOPMENT ANNUAL STATUS REPORT    
John Urgo, Planning and Development Director, spoke to the staff report, adding mobile ticketing has 
increased 100% in its second week and the Automated Vehicle Locator (AVL) has been installed on all 
of our buses to provide reliable real time data.  

Several of the Directors thanked Mr. Urgo for the clear, comprehensive report and recognized the many 
contributions that continue to support METRO’s technology advances.  

Public comment: 

James Sandoval asked Mr. Urgo if he plans to meet with the Unions regarding the demand service 
proposal.  Mr. Urgo responded that a meeting will be scheduled in the near future.  The initial fee under 
consideration is $4.00.  

15 ORAL PACIFIC STATION UPDATE   
John Urgo, Planning and Development Director, met recently with City of Santa Cruz (City) staff to 
discuss efforts specifically focused on grant applications/programs that are due in February 2021. The 
Memorandum of Understanding (MOU), which was approved in June, left the application question open.  
It appears the proposed Affordable Housing and Sustainable Communities (AHSC)  guideline changes 
could make submittal this year favorable; e.g., a geographic set-aside for the Central Coast region and 
reduction of greenhouse gas emissions. There is still a lot to work out. The City has not yet committed to 
which site they want to commit funds. They are asking METRO to consider other types of transit projects 
for this funding. It’s been somewhat challenging, but we are ready to support an application which is inline 
with the MOU and involves a turnkey 24 bus bay design.  It seems unlikely we will reach agreement in 
time to meet the February grant deadline.  

Director Mathews noted that Bonnie Lipscomb, Santa Cruz City Director of Economic Development, is 
committed to resolving the unknowns.  

Public comment: 

Heather Adamson, AMBAG Planning Director, said AMBAG has been pushing hard over the past six 
cycles to modify the guidelines to allow Central Coast projects to compete. It now appears the new 
guidelines will be approved in the next couple of months. Pacific Station is the poster child for this type 
of project for round 6 qualification. She would be happy to work with the City and METRO to help with 
the application.  

For transparency purposes, CEO Clifford noted this will be a challenge; the City has thrown us a surprise 
curve.  We spent almost two years co-funding a study to determine the location of the bus hub and the 
number of bus bays. The resultant study confirmed 24 bus bays would address present and future 
requirements. The board previously approved $4M for a mixed-use project.  The City is now proposing 
an unrealistic funding approach.  The AHSC project needs to be refocused on funding the difference 
between the buildout of the tarmac and the committed $4M.  
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Vice Chair Leopold expressed confidence that METRO and the City could work together to adhere to the 
agreed upon plan. 

Director Meyers said the City is balancing many projects in the Front Street/Pacific Avenue area.  The 
Economic Development staff is acutely aware of maintaining the intent of the MOU.  

16 ORAL PARACRUZ UPDATE   
Margo Ross, COO, introduced Ken Hart, Swift Consulting representative, to answer space and square 
footage questions on the potential facility.    Mr. Hart said they have received proposals from several 
companies and can begin in earnest now that agenda item 9-10 above has been approved.  

The future building is currently proposed to be 4,000 square feet to house current staff and create a 
mobility center to access the needs of community.  The final building size will be determined through the 
design process based on the site layout, including parking and onsite circulation. 

Vice Chair Leopold thanked the team and their ongoing efforts to maintain the site before the build is 
completed.  He cited the public appreciation he heard expressed as he walked the Park and Ride lot 
neighborhood. 

CEO Clifford noted the current Pacific Station plan does not include accommodations for the Customer 
Service Department. The interim seems to indicate a need for leased space to house them.  We are 
trying to fast track the Customer Service relocation.  

Director Bottorff inquired as to the size of the current building; he understands the new site is proposing 
4,000 square feet.  He wants to stay within the budget constraints.   Why is 4,000 square feet being 
proposed if the current building is only 50% occupied? He would like further discussion.   

CEO Clifford will bring this item to the next Capital Projects Standing Committee meeting with diagrams 
to explain the requested square footage. 

Ms. Ross added the new building would be more centralized, provide more room for staff, allow for public 
access and training services can be provided to the community.  

There was no public comment. 

17 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, OCTOBER 23, 2020 AT 9:00AM  
When announcing the next meeting above, Chair Rotkin reminded the assembly to check the SCMTD 
website for venue updates, as we remain dependent upon the public health orders in place at this time.  

18 ADJOURNMENT           
Chair Rotkin adjourned the meeting at 10:50AM   

 
Respectfully submitted, 
 
Gina Pye 
Executive Assistant    
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
CAPITAL PROJECTS STANDING COMMITTEE MEETING MINUTES* 

OCTOBER 9, 2020 – 10:30AM 
MEETING HELD VIA TELECONFERENCE 

 
A regular meeting of the Capital Projects Standing Committee of the Santa Cruz Metropolitan 
Transit District (METRO) was convened on Friday, October 9, 2020, via teleconference.  

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com.   *Minutes are 
“summary” minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are 
available to the public upon request. 

This document was created with accessibility in mind. With the exception of certain third party 
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If you have any 
questions about the accessibility of this document, please email your inquiry to 
accessibility@scmtd.com 

1 CALL TO ORDER at 10:31AM by Director Bottorff.   

2 ROLL CALL: The following Directors were present via teleconference, representing a 
quorum:  

Director Ed Bottorff     City of Capitola  
Director Cynthia Mathews     City of Santa Cruz   
Director Bruce McPherson    County of Santa Cruz     
Director Larry Pageler   County of Santa Cruz 
 
Alex Clifford     METRO CEO/General Manager  
Julie Sherman     METRO General Counsel   

METRO EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT (IN ALPHABETICAL ORDER) WERE: 

John Urgo      METRO Planning & Development 
Director  

3 ORAL AND WRITTEN COMMUNICATIONS TO THE CAPITAL PROJECTS STANDING 
COMMITTEE 
Having none, Director Bottorff moved to the next agenda item. 

4 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO 
SUPPORT EXISTING AGENDA ITEMS  
Having none, Director Bottorff moved to the next agenda item. 

5 RECEIVE A REPORT ABOUT THE METRO PARACRUZ FACILITY DESIGN PLANS   
Margo Ross, COO, provided brief commentary to the staff report, stressing the preliminary 
nature of the plans.  
 
METRO believes the facility type, with the inclusion of the mobility center and onsite 
Customer Service, will score high in the FTA grant application process.  CEO Clifford 
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reminded the assembly that the addition of the previously approved Board matching funds 
also improves METRO’s chances of winning a grant.   
 
In response to Director inquiries, Wondimu Mengistu, Legislative/Grants Analyst, advised 
the assembly that the funding opportunity is expected to be issued in February/March 
2021 with the announcement of the grantees in June/July 2021.  
 
Discussion ensued regarding the internal configuration and safest use of space; e.g., hard 
walled offices versus cubicles.  The Directors suggested internal and external feedback 
be solicited prior to finalizing the layout.   

 
Community input will be solicited and encouraged as the mobility center and facility design 
advance to completion.  In addition to METRO’s reaching out to various stakeholders, the 
Directors offered to solicit letters of support from their constituents to accompany the grant 
application.  
 
Pubic comment:  
Nate Abrego expressed his excitement regarding some of the features being considered; 
especially the mobility center and public access.  However, he did have a couple of 
concerns regarding the size of the square footage as presented in the preliminary plan, 
particularly the Supervisors’ area, the restrooms and stalls and the breakroom location 
being disjointed from Dispatch. He suggested Customer Service not be included in the 
new facility to permit more space for the others. He also noted the path of travel is 
concerning, as it currently exists 
 
The Directors each expressed their appreciation to METRO staff and Mr. Abrego for the 
overview and continued considerations taken into account in the design.  They requested 
METRO look into any necessary improvements to the sidewalk access.  

6 RECOMMEND APPROVAL TO THE FULL BOARD OF DIRECTORS OF THE FY21 
CAPITAL PROJECTS AND RECEIVE THE TEN-YEAR UNFUNDED CAPITAL LIST 
UPDATE   
John Urgo, Planning & Development Director, provided brief commentary to the staff 
report.  CEO Clifford, Project Manager Sandi Woods and Facility Maintenance Manager 
Freddy Rocha provided updates regarding the status of various security issues at METRO 
facilities.  
 
MOTION TO RECOMMEND APPROVAL TO THE FULL BOARD OF DIRECTORS OF 
THE FY21 CAPITAL PROJECTS AND RECEIVE THE TEN-YEAR UNFUNDED 
CAPITAL LIST UPDATE AS PRESENTED  
 
Motion:  Director Pageler    Second: Director McPherson 
Motion was unanimous  
 
There was no public comment. 

7 ORAL PACIFIC STATION UPDATE   
John Urgo, Planning & Development Director, advised the Committee that METRO is 
meeting weekly with the City of Santa Cruz (City) staff and consolidating information for 
grant application submittal.  The City plans to issue an RFP to bring a developer on board.  
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Referencing her recent discussions with Bonnie Lipscomb, City of Santa Cruz Director of 
Economic Development, Director Mathews added the City anticipates issuing an RFP 
soliciting an affordable housing provider in November with the selection of a developer in 
December 2020.  
 
There was no public comment. 

8 ADJOURNMENT           
Director Bottorff adjourned the meeting at 11:03AM.  

 
 

Respectfully submitted, 

Gina Pye 

Executive Assistant 
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DATE: October 23, 2020 

TO: Board of Directors 

FROM: Angela Aitken, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL 
REPORT AS OF JULY 31, 2020 

 
I. RECOMMENDED ACTION 

 
That the Board of Directors accept and file the Year to Date Monthly 
Financial Report as of July 31, 2020 
 

II. SUMMARY OF ISSUES 
 
• An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial 

status is prepared monthly in order to inform the Board of Directors regarding 
METRO’s actual revenues and expenses in relation to the adopted operating 
and capital budgets for the fiscal year.   

• This staff report is the web-accessible companion document to the attached 
PowerPoint presentation titled “Year to Date Monthly Financial Report as of 
July 31, 2020.”  

• Staff recommends that the Board of Directors accept and file the attached 
report. 

 
III. DISCUSSION/BACKGROUND 
 

Below are the written explanations of the various charts and graphs in the 
attached Year to Date Monthly Financial Report as of July 31, 2020. The fiscal 
year has elapsed 8%. 
Slide 1 
(Cover) Year to Date Monthly Financial Report as of July 31, 2020  
Slide 2  
FY21 Operating Revenue and Expenses for the Year-to-Date July 31, 2020  

• Operating Revenues for the month are unfavorable by $345K 

• Operating Expenses   

• Labor Regular - favorable by $127K 

• Labor OT - favorable by $97K 

• Fringe Benefits – favorable by $153K 

• Non-Personnel - favorable by $142K 

Santa Cruz Metropolitan 
Transit District 
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• Total Operating Expenses – favorable by $519K 

• Transfers – favorable by $48K 

• Operating Balance – favorable by $126K 
Slide 3 
FY21 Operating Revenue by Major Funding Source - Year to Date as of July 31, 
2020  

• Passenger Fares  – actual is $321K while budget is $909K; variance to 
budget is unfavorable by $588K primarily due to reduced ridership across all 
categories as a result of Covid-19 

• Sales Tax Revenue (including Measure D) – actual is $2,504K while budget is 
$2,229K; variance to budget is favorable by $275K (higher than anticipated 
receipts). 

• Other Revenue – actual is $64K while budget is $97K; variance to budget is 
favorable by $33K primarily due to reduced advertising revenue as a result of 
Covid-19 

Slide 4 
FY21 Operating Expenses by Major Expense Category Year to Date as of July 
31, 2020  

• Labor – Regular – actual is $1,436K while budget is $1,563K; variance to 
budget is favorable by $127K, primarily due to vacant funded positions along 
with extended unpaid leaves of absence 

• Labor – OT – actual is $33K while budget is $130K; variance to budget is 
favorable by $97K, primarily due to significant reduction of OT across the 
agency. 

• Fringe Benefits – actual is $6,000K (of which $4,618K is the total Retirement 
Expense YTD which includes the prepayment of the CalPERS UAL of 
$4,434K in FY21, which resulted in savings of $153K) while budget is 
$6,153K, overall variance is favorable by $153K 

• Services – actual is $263K while budget is $318K; variance to budget is 
favorable by $55K primarily due to lower than anticipated spending for 
Professional & Tech fees. 

• Mobile Materials & Supplies – actual is $140K while budget is $238K; 
variance to budget is favorable by $98K primarily due to Fuels & and Lube 
Revenue Vehicles  

• Other Expenses – actual is $258K while budget is $247K; variance to budget 
is unfavorable by $11K, primarily due to unanticipated expenses related to 
COVID-19. 
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Slide 5 
FY21 Transfers Year to Date as of July 31, 2020 

• Transfer to Capital Budget (2016 Net Sales Tax Measure D) – actual is $222K 
while budget is $174K; variance to budget is favorable by $48K. 

Slide 6  
FY21 Capital Budget Spending Year to Date (by Funding Source) as of July 31, 
2020 

• Total Capital Spending year to date is $341K; FY21 budget is $28.1M 

• Federal Capital Grants spending is $259K 

• Operating and Capital Reserve Fund spending is $47K  

• Transfers from Operating Budget (Measure D) spending is $21K  

• State Transportation Improvement Plan (STIP) spending is $14K 
Slide 7  
FY21 Capital Budget Spending Year to Date as of July 31, 2020 

• Total Capital Projects spending year to date is $341K; FY21 budget is $28.1M  
o Facilities Repair & Improvements spending is $271K for the following 

projects: 
 Maintenance facility roof replacement 
 Maintenance yard security/expanded parking 
 Bus stop improvements 
 Golf Club Drive fire egress 

o Revenue Vehicle Replacement & Campaigns spending is $35K for the 
following projects: 
 Principal lease payment on three new Flyer replacement buses 
 AVL/ITS 

o Revenue Vehicle Replacement Electrification Projects spending is 
$28K for the following project: 
 ZEB deployment and fleet planning 

o Construction Related Projects spending is $2K for the following 
projects: 
 New METRO owned ParaCruz facility 
 Pacific Station/Metro Center redevelopment, conceptual design 

o Fleet & Maintenance Equipment spending is $1K for the following 
project: 
 Maintenance Shop floor scrubber 
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o Miscellaneous spending is $3K for the following project: 
 Laptop for Marketing 

Slide 8  
(Cover Sheet) - Additional Information 

Slide 9  
Additional Information for the Month of July 2020  
• Unemployment Rate % in Santa Cruz County is 11.3% 

• $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $3.22; 
$ Diesel is $3.25 

• Ridership YTD as of July 2020 changed as follows, year-over-year (FY20 – 
FY21):  
 78.2% decrease in Total ridership  
 88.0% decrease in Highway 17 ridership 
 77.3% decrease in Local ridership 
 93.7% decrease in UCSC ridership - 2020 – 2021 school year is primarily 

online due to COVID-19 
 98.3% decrease in Cabrillo ridership - 2020 – 2021 school year is primarily 

online due to COVID-19 
 68.4% decrease in Non-Student ridership 

Slide 10 
FY21 Operating Revenue, Expenses, and Transfers Year to Date as of August 
31, 2020: Preliminary  

• Revenue – favorable by $1,520K  

• Operating Expenses:  

• Personnel Expenses - favorable by $957K 

• Non-Personnel - favorable by $220K 

• Total Operating Expenses - favorable by $1,177K 

• Transfers – favorable by $31K 

• Operating Balance – favorable by $2,666K 
 
IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship & Accountability. 
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V. FINANCIAL CONSIDERATIONS/IMPACT 
 
Unfavorable budget variances in Operating Revenues, offset by favorable 
Expenses contributed to higher than anticipated Transfer to Capital Budget and 
favorable budget variance in Operating Balance, Year to Date as of July 31, 
2020.  

VI. CHANGES FROM COMMITTEE 

Immaterial financial changes to July actuals and August year-to-date preliminaries as a 
result of closing the books for July 2020. 

VII. ALTERNATIVES CONSIDERED 
 
• There are no alternatives to consider, as this is an accept and file Year to 

Date Monthly Financial Report. 
 
VIII. ATTACHMENTS 

           Attachment A:        Year to Date Monthly Financial Report as of July 31, 2020 
Presentation  

 
 
 
 
 
 
 
 
 
 
 

Prepared by:  Cathy Downes, Sr. Financial Analyst  
 
 
 

IX. APPROVALS 
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IX. APPROVALS 

Approved as to fiscal impact: 
Angela Aitken, Chief Financial Officer 

Alex Clifford, CEO/General Manager 

YTD Financial Report 
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DATE: October 23, 2020 

TO: Board of Directors 

FROM: Dawn Crummié, Human Resources Director 

SUBJECT: APPROVAL OF SUCCESSOR CUSTODIAN FOR DEFERRED 
COMPENSATION [457(B)] PLAN 

I. RECOMMENDED ACTION 

That the Board of Directors approve the attached agreement to appoint 
Great-West LLC as custodian for the Deferred Compensation (Internal 
Revenue Code Section 457(b) Plan for METRO employees 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) sponsors for its 
employees a deferred compensation retirement plan in accordance with 
Internal Revenue Code section 457(b) (the Plan). 

• In 2002, the METRO Board of Directors (Board) entered into a Custodial 
Services Agreement (Agreement) with Wells Fargo to serve as custodian to 
hold Plan assets in trust. Wells Fargo recently sold its custodian line of 
business to Principal, meaning that Wells Fargo can no longer serve as the 
Plan’s custodian.   

• The Plan’s recordkeeper, Empower, notified staff that the Agreement could be 
assigned to its affiliate, Great-West Trust Company, LLC (Great West), a 
qualified custodian, at no additional charge. 

• Staff and Legal Counsel have prepared the attached Appointment of 
Successor Custodian Under the Custodial Account Agreement (Successor 
Agreement) to revise certain provisions of the Agreement and appoint Great 
West as the new custodian for the Plan. 

III. DISCUSSION/BACKGROUND 

The Plan was last amended and restated as of January 1, 2002, at which time 
Empower (formerly, BenefitsCorp, Inc.) was appointed as the recordkeeper to 
maintain records of participants’ accounts and perform certain administration 
functions for the Plan, and Wells Fargo, an unaffiliated bank, was appointed as 
the custodian to hold the Plan’s assets in trust. Wells Fargo recently sold its 

Santa Cruz Metropolitan 
Transit District 
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custodian services line of business to Principal, a transition that took effect in 
July 2020. Due to this sale, a new custodian for the Plan must be appointed.  

Empower’s relationship manager for METRO notified staff that, while Principal 
could be retained to provide custodian services, Empower’s affiliate, Great West 
could take over the Agreement, and that no additional fees would be charged to 
METRO for those services, beyond recordkeeping fees currently paid for the 
Plan. This action will also streamline data flow between the Plan’s recordkeeper 
and custodian.  

In order to accomplish the transition, Empower requested that staff complete a 
Successor Agreement. Staff and Legal Counsel reviewed and edited the 
Successor Agreement to revise certain provisions in the original Agreement. Staff 
recommends approval of the Successor Agreement to transition custodian 
services for the Plan from Wells Fargo to Great West. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report aligns to the following METRO Strategic Plan Priorities:  

• Financial Stability, Stewardship & Accountability 
• Employee Engagement: Attract, Retain and Develop 

V. FINANCIAL CONSIDERATIONS/IMPACT 

None 

VI. CHANGES FROM COMMITTEE  

N/A   

VII. ALTERNATIVES CONSIDERED 

Staff considered retaining Principal as the custodian; however, that alternative 
would not result in the streamlined data flow between the Plan’s recordkeeper 
and custodian. 

VIII. ATTACHMENTS 

Attachment A: Authorizing Resolution  
Attachment B: Draft Successor Custodian Agreement 
 
Prepared by:  Dawn Crummié, Human Resources Director 

9-04.2



Board of Directors 
October 23, 2020 
Page 3 of 3 

IX. APPROVALS 

Dawn Crummie, 
Human Resources Director 

Approved as to fiscal impact: 
Angela Aitken, Chief Financial Officer 

Alex Clifford , CEO/General Manager 
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
Resolution No.      
On the Motion of Director:     
Duly Seconded by Director:    
The Following Resolution is Adopted:  

 
RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ 

METROPOLITAN TRANSIT DISTRICT APPROVING SUCCESSOR CUSTODIAN 
AGREEMENT WITH GREAT WEST TRUST COMPANY, LLC FOR DEFERRED 

COMPENSATION (457(B)) PLAN 
 

 
 

WHEREAS, effective January 1, 2002, the Board of Directors (Board) of the 
Santa Cruz Metropolitan Transit District (METRO) adopted an amended and restated 
Section 457 Eligible Deferred Compensation Plan for Governmental Employers (Plan), 
a voluntary retirement plan for METRO employees;  

 
WHEREAS, since January 1, 2002, BenefitsCorp, Inc., a company later acquired 

by Empower, has served as the Plan’s recordkeeper, charged with maintaining records 
of Plan participants’ accounts and performing certain administrative functions;  

 
WHEREAS, effective January 1, 2002, the Board entered into a Custodial 

Services Agreement (Agreement) with Wells Fargo Bank West National Association 
(Wells Fargo) to serve as custodian to hold Plan assets in trust;  

 
WHEREAS, Wells Fargo has sold its custodian line of business, which 

necessitates the appointment of another qualified custodian to hold the Plan’s assets in 
trust;  

 
WHEREAS, Empower’s affiliate, Great West Trust Company, LLC (Great West), 

is a qualified custodian and has agreed to provide custodian services for the Plan 
without additional charge above the recordkeeping fees paid to Empower;  

 
WHEREAS, appointing Great West as the Plan’s custodian will streamline data 

flow between the Plan’s recordkeeper and custodian;  
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WHEREAS, Great West has agreed to serve as the Plan’s custodian pursuant to 
the Appointment of Successor Custodian Under the Custodial Account Agreement 
attached to this Resolution as Attachment B. 

 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa 

Cruz Metropolitan Transit District hereby appoints Great West Trust Company LLC as 
the Section 457 Eligible Deferred Compensation Plan for Governmental Employers 
Plan's custodian and approves execution of the Appointment of Successor Custodian 
Under the Custodial Account Agreement attached to this Resolution as Attachment B. 

 
PASSED AND ADOPTED this 23rd Day of October 2020 by the following vote: 
 
AYES: Directors -   
 
NOES: Directors - 
 
ABSTAIN: Directors - 
 
ABSENT: Directors - 
 
 
 
 
Approved: 

Mike Rotkin, Chair   

Attest: 
Alex Clifford, CEO/General Manager   

Approved as to form: 
Julie A. Sherman, General Counsel   
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Appointment of Successor Custodian Under the Custodial Account Agreement 
 
The undersigned Plan Sponsor entered into a Custodial Account Agreement No. 340217-01 and 88055-
01 (“Custodial Agreement”) for its Santa Cruz Metro Transit 457 Deferred Compensation Plan & Trust 
Plan (“Plan”), appointing Wells Fargo Bank, National Association, (“Wells Fargo”) as Custodian of the 
Plan,  effective January 1, 2002 (a copy of the Custodial Agreement is attached as Exhibit A).  The Plan 
Sponsor has notified Wells Fargo of its removal as Custodian under the Custodial Agreement, to be 
effective July 17, 2020, and hereby appoints a successor Custodian under the Custodial Agreement, 
effective as of October 23_, 2020, as follows:   
 

1. Great-West Trust Company, LLC (“GWTC”) is hereby appointed as Custodian. GWTC hereby 
accepts its position and agrees to all of the obligations, responsibilities, and duties imposed 
upon the Custodian under the Custodial Agreement, as amended herein.  
 

2. Paragraph 6 of the Custodial Agreement, “Compensation Payable to Custodian”, is amended to 
read in its entirety as follows:  
 
The Plan Sponsor acknowledges that it has retained an affiliate of GWTC to provide 
recordkeeping services (the “Recordkeeper”) and that the fee for such recordkeeping services 
included the fee that was previously payable to Wells Fargo under the Custodial Agreement. 
Although the Plan recordkeeping fees are not changing as a result of the transition from Wells 
Fargo to GWTC, the Plan Sponsor acknowledges and consents that the annual fee for GWTC’s 
services is $1,500 and is included in the recordkeeping fees for the Plan. The Recordkeeper will 
forward such fees to GWTC at no additional cost. No other compensation shall be paid to GWTC 
by the Plan or Plan Sponsor.  
 

3. Paragraph 8 of the Custodial Agreement, “Limitation of Liability”, is deleted and the parties 
agree as follows:  
 

(a) To the fullest extent permitted under applicable law and notwithstanding any other 
provision of this Appointment or the Custodial Agreement, the Custodian shall 
indemnify and hold harmless the Plan and Plan Sponsor, including their directors, 
officers, employees, subcontractors, agents, successors and assigns, for, from and 
against any losses, damages, costs and expenses (including but not limited to reasonable 
attorneys’ fees, judgments, fines, and amounts paid in settlement, to the extent such 
settlement has been approved by the Custodian) incurred by the Plan or Plan Sponsor 
that (i) arise out of or are due to a breach by Custodian of any of its representations, 
warranties, covenants or other obligations contained in this Appointment or the 
Custodial Agreement, including breaches in connection with or related to acts or 
omissions of subcontractors, or (ii) are caused by or result from an act or omission by 
the Custodian, its affiliate, director, officer, shareholder, employee, subcontractor, 
agent, successor or assign constituting bad faith, willful misfeasance, gross negligence, 
or reckless disregard of the Custodian’s duties or obligations under this Appointment or 
the Custodial Agreement.   
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(b) To the fullest extent permitted under applicable law and notwithstanding any other 

provision of this Appointment or the Custodial Agreement, the Plan Sponsor shall 
indemnify and hold the Custodian, including its directors, officers, shareholders, 
employees, subcontractors, agents, successor and assigns, harmless for, from and 
against any losses, damages, costs and expenses (including but not limited to reasonable 
attorneys’ fees, judgments, fines, and amounts paid in settlement, to the extent such 
settlement has been approved by the Plan Sponsor) incurred in connection with any 
claim, suit, action or other proceeding that (i) relates to any action by the Custodian 
taken in accordance with the written directions of the Plan Sponsor or its authorized 
designee, or any failure to act by the Custodian in the absence of directions from the 
Plan Sponsor or its authorized designee, except in the case of any act or omission by the 
Custodian, its affiliate, director, officer, shareholder, employee, subcontractor, agent, 
successor or assign constituting bad faith, willful misfeasance, or gross negligence, or 
reckless disregard of the Custodian’s duties or obligations under this Appointment or 
the Custodial Agreement; (ii) arises out of or is due to a breach by the Plan Sponsor of 
any of its representations, warranties, covenants or other obligations contained in this 
Appointment or the Custodial Agreement; or (iii) are caused by or resulting from an act 
or omission by the Plan Sponsor, including its directors, officers, employees, 
subcontractors, agents, successors and assigns constituting bad faith, willful 
misfeasance, or gross negligence, or reckless disregard of the Plan Sponsor’s duties or 
obligations under this Appointment or the Custodial Agreement. 

 
4. Paragraph 9 of the Custodial Agreement, “Notices”, is amended to read it is entirety as follows:  

 
All notices required to be given, or which may be given by either party to the other, shall be 
deemed to have been fully given and fully received when made in writing and deposited in the 
United States mail, postage prepaid and addressed to the respective parties as follows: 
 
 To the Plan Sponsor: 
 Alex Clifford, CEO/General Manager 

110 Vernon St. 
Santa Cruz, CA. 95060 

 
 To GWTC: 

  
   Great-West Trust Company, LLC 

8525 East Orchard Road 
Greenwood Village, CO 80111 
Attn: Trust Officer 

 
   With a copy to:     
   Great-West Trust Company, LLC 

8525 East Orchard Road 
Greenwood Village, CO 80111 
Attn:  General Counsel 
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5. Paragraph 11 of the Custodial Agreement, “Governing Law”, is amended to read it is entirety as 
follows:  
 
This Agreement shall be governed by and enforced under the contract laws of the State of 
California. The Custodial Account hereby created is situated in Colorado and all 
questions regarding its administration shall be determined under the laws of the State of 
Colorado, except as preempted by federal law. 
 

6. The parties agree as follows: 
 
Throughout the duration of this Appointment and the Custodial Agreement, Custodian shall 
maintain insurance coverage in amounts considered by Custodian to be reasonable and 
customary for Custodian’s duties as a professional custodian, including those duties and 
activities undertaken by Custodian under this Appointment and the Custodial Agreement. On 
an annual basis, Custodian shall provide an insurance certificate disclosing the types and levels 
of insurance coverage maintained by Custodian as of that date. 
 

7. All other terms of the Custodial Agreement remain in effect.  
 

8. The Plan Sponsor acknowledges receipt of the GWTC Bank Credit Disclosure attached hereto.   
 
 
 
IN WITNESS WHEREOF, the parties hereto have caused this document to be executed in duplicate, in 
their names and on behalf by and through their duly authorized officers as of the day and year written 
above.   
 
PLAN SPONSOR  
By: _____________________________  
Title:____________________________  
Date:____________________________  
 
GREAT-WEST TRUST COMPANY, LLC  
By: _____________________________  
Title:____________________________  
Date:____________________________  
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Great-West Trust Company, LLC, Bank Credit Disclosure 
 
If Plan assets pass through a bank account held by the Great-West Trust Company, LLC 
(“GWTC”) or its affiliates, GWTC may earn credits and/or interest on Plan assets awaiting 
investment or pending distribution.  Any credits or interest earned by GWTC are aggregated 
with credits and/or interest earned by GWTC’s affiliates and will be used to defray the 
aggregate expenses for the maintenance of bank accounts.  GWTC will not retain credits and/or 
interest earned in excess of such maintenance expenses. Any credits and/or interest in excess 
of such maintenance expenses shall be retained by the bank. 
 
Credits and/or interest are earned from the use of (i) uninvested contributions received too late 
in the day or not received in good order to be invested same-day and (ii) proceeds from 
investment option redemptions where Plan distribution checks have not been presented for 
payment by Participants. Credits and/or interest (i) begin to accrue on contributions on the 
date such amounts are deposited into the bank account and end on the date such amounts are 
invested pursuant to Participant instructions, and (ii) begin to accrue on distributions on the 
date the check is written or on the wire date, as applicable, and end on the date the check is 
presented for payment or when the wire clears against the account, as applicable. Earnings of 
credits and/or interest are at the rate the bank provides from time to time.  
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DATE: October 23, 2020 

TO: Board of Directors 

FROM: Margo Ross, Chief Operations Officer 

SUBJECT:   RECEIVE A REPORT ABOUT THE METRO PARACRUZ FACILITY 
DESIGN PLANS 

I. RECOMMENDED ACTION 

That the Board of Directors receive this report about the pre-construction 
activities of the new METRO ParaCruz Facility 

II. SUMMARY

• The Santa Cruz Metropolitan Transit District’s (METRO) objective is to
construct an approximately 2,800-3,300 sq. feet office building to operate its
Paratransit (ParaCruz) Operations and possibly METRO’s Customer Service
Center.

• METRO has completed a feasibility analysis with the intent of permitting an
administrative office and vehicle storage facility on Paul Sweet Road adjacent
to Highway 1.

• METRO is in the process of progressing this project development to a level
sufficient to apply for an FTA (Federal Transit Administration) Bus and Bus
Facilities grant in early 2021.

• During the October 9, 2020, Metro Capital Projects Standing Committee
meeting staff provided a preliminary plans of the METRO ParaCruz facility.
The overview included discussion on approved Board matching funds;
METRO’s application to Federal Transportation Administration and the grant
application process.

III. DISCUSSION/BACKGROUND

On October 9, 2020 METRO staff and Capital Projects Standing Committee
members discussed partnering with internal and external customers regarding
the configuration and safest usage of the ParaCruz facility space. The Directors
encouraged staff to solicit community input regarding the mobility center and
facility design in advance of the build. In the interest of time, METRO is utilizing
an on-call architect to complete detailed plans for the facility.

The Directors offered to solicit letters of support from their constituents and key
stakeholders to accompany the grant application. Wondimu Mengistu,

Santa Cruz Metropolitan 
Transit District 
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ParaCruz Facility Design  

Legislative/Grants/Analyst, advised the Committee the funding opportunity is 
expected to be issued  in February/March 2021; with the announcement of the 
grantees in July 2021. 

Currently ParaCruz occupies approximately 5,000 sq. feet at 2880 Research 
Park in Soquel. The current occupants include the ParaCruz Manager, 
Paratransit Clerk, Supervisors, Dispatch staff and various offices for other staff.  
The location also includes a maintenance bay. The layout includes numerous 
areas not utilized or certain areas not being used efficiently. The current location 
is not proficiently laid out and approximately 2,000 sq. feet are unused by 
ParaCruz staff, in part because the former ParaCruz Reservationists used to 
work out of this location. 

Staff is proposing an office area to house ParaCruz dispatch staff and 
management: including ParaCruz Manager, Supervisors, Dispatchers and 
Paratransit Clerk. The new layout will bring efficiency and a centralized location 
for the paratransit staff to perform travel training and paratransit eligibility 
functions. Approximately half of the square footage is anticipated to support 
ParaCruz. The new facility would include a reception area for clients.  

The new building footprint will include a new centralized mobility center for 
METRO customers, with easy access for certifications and travel training, similar 
to the Monterey-Salinas Transit model in Monterey. The building will serve as the 
eligibility and travel hub for METRO customers. The Paratransit Eligibility 
Coordinator and Accessible Services Coordinator will be assigned to the new 
location.   

The remaining building is anticipated to be assigned to the Customer Service 
Department and management team, including Supervisor offices.  Restrooms, 
breakroom, conference room and lactation room will be shared among the 
various occupants of the new building. A state of the art call center for the 
Customer Service Representatives is proposed; once again, a one stop location 
for METRO customers.  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

In keeping with METRO’s effort of safety first culture and state of good repair, the 
proposed facility will provide a safe environment for ParaCruz, Mobility Center 
and the Customer Service Department. The facility consolidates ParaCruz and 
Customer Service into one location, saving monthly rental fees of the current 
ParaCruz location and allowing METRO to avoid rental cost by installing 
Customer Service at the new location. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

The Board of Directors previously authorized $2.3M from the Operating and 
Capital Reserve (includes Alternative Fuel Receipts). The funding provides for 
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ParaCruz Facility Design  

construction, local permits, zoning review, construction engineering and 
architectural plans and serves as a local match to the future Bus and Bus 
Facilities grant.  

VI. CHANGES FROM COMMITTEE    

None. The Capital Projects Standing Committee unanimously recommends the 
receipt of these design plans with the solicitation of community input.  

VII. ALTERNATIVES CONSIDERED 

There are no alternatives to consider. METRO has sole ownership of the property 
and has no other locations to build a ParaCruz facility or a secondary location to 
relocate the Customer Service staff.  

VIII. ATTACHMENTS 

Attachment A: Current METRO ParaCruz Layout 
Attachment B: Proposed METRO ParaCruz Layout 
Attachment C: Proposed METRO ParaCruz Square Footage 
 
 
 
 
 
Prepared by:  Margo Ross, Chief Operations Officer  
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VIII. APPROVALS 

Margo Ross, COO 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 

ParaCruz Facility Design 
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ParaCruz Proposed (Approximate) 
Room Dimensions/Square Footage 

Room Dimensions Square Feet 
11 Offices 10 x 10 1100 
Conference Room 15 x 15 225 
Dispatch Area 12 x 12 144 
Mobility  Center 20 x 20 400 
Restroom 12 x 12 144 
Training Room 18 x 18 324 
Call Center 15 x 15 225 
Lactation Room 8 x 8 64 
Locker Room 14 x 14 196 
Reception Area 8 x 8 64 
Storage Room 10 x 10 100 
Breakroom/Kitchen 15 x 15 225 
SubTotal w/o Open Space 3,211 
Open Space  
(Common Areas/Hallways) 

TBD ? 

Total TBD 

Attachment C
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DATE: October 23, 2020 

TO: Board of Directors  

FROM: John Urgo, Planning & Development Director 

SUBJECT: ACCEPT AND FILE PROGRAM UPDATE ON DOWNTOWN SANTA 
CRUZ EMPLOYEE BUS PASS PROGRAM 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file an update on the Downtown 
Santa Cruz employee bus program 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) began researching a 
bus pass program for downtown employees in early 2018 at the request of 
the City of Santa Cruz (City). 

• On February 12, 2019, the Santa Cruz City Council (City Council) adopted a 
framework to expand Transportation Demand Management (TDM) programs 
for downtown employees with an associated budget of $585,000, which 
included purchasing highly discounted transit passes from METRO for 
downtown employees at a cost of $311,117 per year. 
 

• On June 28, 2019, the METRO Board of Directors approved a contract with 
the City to provide the passes for a one-year pilot program, which began on 
October 1, 2019. During the first six months of the program, there were 
12,978 passenger boardings and 296 pass activations recorded. 

 
• On April 28, 2020, City staff recommended and City Council approved 

directing staff to renegotiate the contract with METRO from a flat fee to a per-
boarding reimbursement with allowances for METRO cost.  

 
• The City proposes a reimbursement of $2.00 per boarding. METRO staff 

recommends accepting the arrangement proposed by the City in the interest 
of maintaining the transit component in the City’s TDM program and as an 
opportunity to attract new riders to METRO. 

III. DISCUSSION/BACKGROUND 

In 2018, METRO began developing a bus pass program for downtown 
employees at the request of the City  for inclusion in the City’s framework for 

Santa Cruz Metropolitan 
Transit District 
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Downtown Bus Pass Program 

expanded TDM programs for downtown employees. The TDM program, called 
GO Santa Cruz, is available to all 4,000-plus downtown employees and its goals 
include reducing congestion, maximizing existing parking resources and reducing 
greenhouse gas emissions. The program is funded primarily though parking fees.  

METRO’s proposal included offering highly discounted universal transit passes to 
downtown employees, drawing on research of successful similar programs in 
Santa Clara County, Boulder, Colorado and elsewhere. A pricing approach 
commonly used by these programs is to establish a cost per employee per year 
for the entire employee pool that could take advantage of the program. Based on 
its review of other programs, METRO staff built a cost model around the 90% 
discount currently used in Boulder.  

Staff estimated the annual cost of the proposal at $311,117 for all 4,051 
downtown employees. The program cost accounted for METRO’s program 
administration costs and the fare revenue loss from ceasing collection of fares at 
the fare box for downtown employee trips. Staff considered the results of a 
downtown employee survey, which found that 267 downtown employees (7% 
overall) used public transportation to get to work. If the transit mode share among 
downtown employees grew to 10% with the implementation of a free pass 
program, and assuming these riders would have purchased a 31-day bus pass, 
METRO would be collecting approximately $311,000 in fare revenue, which 
would be lost with the implementation of the program. 

On February 12, 2019, the City Council adopted the TDM framework with an 
associated project budget of $585,000, explicitly incorporating METRO’s pricing 
recommendation and program cost. On June 28, 2019, the METRO Board of 
Directors (Board) approved a contract with the City for the purchase of the 
passes and the program officially launched in October 2019 as a one-year pilot.  

In its six-month program update to the City Council on April 28, 2020, City staff 
recommended renegotiating the contract with METRO, citing the “large cost of 
the transit element of the GO Santa Cruz program coupled with the low 
utilization.” City staff noted that at $311,117, the transit pass component 
comprised 53% of the total GO Santa Cruz program budget and cost the City 
$9.99 per passenger trip. The City proposed moving to a pay per use 
reimbursement based on a local METRO fare of $2 per trip.  

An analysis of METRO utilization through the first six months of the GO Santa 
Cruz program reveals that transit usage performed as well or better compared to 
other modes supported by the program. GO Santa Cruz users, for example, 
logged 6,027 bike trips, 3,105 walking trips, 2,292 carpool trips, and are known to 
have taken 12,978 transit trips - 53% of all trips - directly proportional to the 
transit cost component of the program (staff acknowledges there could be 
unlogged bike, walk or carpool trips). In terms of the cost per trip, the City’s data 
reveal the City paid $29 per JUMP bike trip and $20 per BikeLink parking event 
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through the first six months of the program. At $9.99, a transit trip was more cost 
effective per trip than these modes. 

Still, the program did not achieve the reach envisioned by either party. Of the 
4,051 passes made available to downtown employees, only 314 have ever been 
activated to date. This suggests the program failed to attract more than the 
existing transit rider pool. This may be because interested users have to 
approach the City to obtain a physical pass rather than being automatically 
eligible for the program by virtue of being a downtown employee.  

Other aspects of the program’s rollout may have hindered success. TDM 
programs require proactive marketing to prompt the behavioral change needed to 
ensure success, but the City’s outreach activities to encourage transit use were 
limited at launch and further stilted by the COVID-19 pandemic. In addition, the 
City’s pricing of transportation alternatives in the downtown area does not send 
appropriate price signals to encourage transit use. Downtown parking permits, for 
example, cost $45, less than a monthly METRO pass. For its part, the City 
stressed that METRO did not increase transit service to the downtown area; 
however, program funds were not available to do so and downtown Santa Cruz 
already benefits from the highest level of transit service in the METRO system.   

At its April 2020 meeting, the City Council approved directing staff to renegotiate 
the contract with METRO “to reflect an ‘Eco Pass’ model with allowances for 
METRO cost,” acknowledging the cost to METRO associated with administering 
the program. However, the City has proposed a flat $2.00 per boarding 
reimbursement based on the price of a local fare without allowances for 
METRO’s cost. On April 27, 2020, METRO’s CEO wrote a letter to the City 
Council (Attachment A) requesting that they allow the pilot to continue, as jointly 
envisioned, and that the City fulfill its obligation to distribute the 4,000 passes.  
Instead, the City Council opted to direct staff to renegotiate the contract.  

The benefits of transit ridership towards reducing the City’s parking needs and 
meeting its climate and equity goals are easily worth more than $2 per trip, and 
the costs associated with providing transit service are far greater. Nevertheless, 
in the spirit of collaboration, METRO staff recommends accepting the 
arrangement proposed by the City in the interest of maintaining its partnership 
and the continued inclusion of a transit component in the GO Santa Cruz 
program.  

To overcome some of the program’s earlier limitations, the City and METRO have 
agreed to migrate the program to METRO’s new mobile platform. Rather than 
having to request and receive a physical card, downtown employees will now 
simply need to provide an eligible email address to activate a pass on their 
mobile device (existing users and those without smart phones will still be able to 
request and use the existing smart cards). Staff hopes this will not only expand 
the reach of the program but also increase usage of METRO’s new mobile app. 
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IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report aligns with the Strategic Alliances and Community Outreach Strategic 
Plan Priority.  

V. FINANCIAL CONSIDERATIONS/IMPACT 

Under the previous contract, METRO would have received an additional 
$155,000 for the remaining six months of the contract term. Under the new 
agreement, staff expects to receive approximately $15,000 over an equivalent 
six-month period, dependent on ridership. The City has proposed proceeding 
without a contract as the billing amount will not exceed the City’s contract 
authority. In an effort to minimize METRO administrative costs, staff will no longer 
provide monthly ridership reports broken down by route and will simply invoice 
monthly based on total ridership. The City has also agreed to maintain the 
employee eligibility list and will cover the processing fee associated with 
redeeming passes through the mobile platform.   

VI. CHANGES FROM COMMITTEE 

N/A  

VII. ALTERNATIVES CONSIDERED 

The Board could choose not to have an agreement with the City of Santa Cruz 
for a downtown employee bus pass. While the data indicate the impact of the 
program on METRO ridership was negligible through the first six months of the 
program, there is still a potential benefit for continued inclusion of a transit 
component in the GO Santa Cruz program as an opportunity to introduce new 
riders to the METRO system. Staff therefore does not recommend this action. 

VIII. ATTACHMENTS 

Attachment A: April 27, 2020 Letter to the Santa Cruz City Council  
 
 
 
Prepared by:  John Urgo, Planning & Development Director    
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VIII. APPROVALS 

John Urgo 
Planning & Development Director 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 

Downtown Bus Pass Program 
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DATE: October 23, 2020  

TO: Board of Directors 

FROM: John Urgo, Planning & Development Director 

SUBJECT: APPROVE STAFF RECOMMENDATION OF THE FY21 CAPITAL 
PROJECTS PROGRAM AND RECEIVE THE TEN-YEAR UNFUNDED 
CAPITAL LIST UPDATE 

I. RECOMMENDED ACTION 

That the Board approve the staff recommendation of the FY21 capital 
projects from allocation of Federal Transit Administration (FTA) 5339(a) 
funding and receive the Ten-Year Unfunded Capital Project List 

II. SUMMARY

• Santa Cruz Metropolitan Transit District (METRO) received $568,908 from the
Federal Transit Administration’s (FTA) 5339a FY20 Bus and Bus Facilities
Formula Program.

• At the October 9, 2020 Capital Projects Standing Committee meeting, the
Committee recommended the Board approve the project list identified in
Attachment A to be funded in FY21.

• METRO maintains and annually updates a Ten-Year Unfunded Capital Project
List so that in the event new funding becomes available, there is an identified
set of projects from which to select.

III. DISCUSSION/BACKGROUND

New FY21 Capital Projects

METRO has prioritized its most immediate and critical non-bus replacement needs
and proposes the projects identified in Attachment A be funded in FY21. It is
proposed that these projects be funded from the FTA 5339a FY20 formula
allocation in amount of $568,908. These projects (Attachment A) were approved
by the METRO Capital Projects Standing Committee on October 9, 2020.

1. Golf Club Parts Washers ($80,000)
METRO has a critical need to replace parts washers which have exceeded
their useful lifespan of six years. The project will remove the current parts
washer and install a new parts washer with a stainless steel holding tank for
better longevity, ensure equipment safety and reliability and to maintain a

Santa Cruz Metropolitan 
Transit District 

9-07.1



Board of Directors 
October 23, 2020  
Page 2 of 4 

New FY21 Capital Projects & Receive 10-Yr Unfunded Capital List 

state of good repair. Furthermore, the fund will address safety concerns 
among workers and the need to maintain clean and efficient bus operating 
equipment. 

2. Fueling and Wash Facility - Awning Install ($238,908)
METRO will use funds to install awnings around the Fueling and Wash
Facility to protect employees against rain and direct sunlight when fueling
buses. METRO is in the final stages of the design and, once completed,
METRO will work on a scope of work and go out for bid. Once the contract is
awarded, a contractor will build awnings attached to the current fueling and
wash facility per the architect’s drawing.

3. Service Truck ($150,000)
METRO’s service truck has exceed its useful service life and needs to be
replaced. This project will enable METRO to purchase a new service truck
which will allow METRO to provide roadside assistance to buses and other
vehicles suffering breakdowns while on the route. It also helps move these
buses to safe locations when they fail in hazardous areas. The new service
truck will increase METRO’s ability to respond to needs for roadside support
and avoid an unnecessary tow.

4. Non-Revenue Electric Vehicles ($100,000)
METRO’s Transit Asset Management Plan (TAM) establishes the useful life of
a light-duty vehicle and support vehicle as eight years. METRO currently has
45 light-duty and support vehicles with an average of ten years; 16 of these
are more than 15-year-old gasoline vehicles averaging 89,567 miles that
need to be replaced as soon as possible. The Maintenance Manager has
determined that the 16 light-duty and support vehicles need to be retired by
2021. METRO sees this significant vehicle replacement challenge as an
opportunity to transition to a fully electric fleet sooner rather than later.

If approved, these projects would be included in an updated FY21 Capital Project 
List.  

Ten-Year Unfunded Capital Project List 

METRO maintains a Ten-Year Unfunded Capital Project List that is updated 
periodically so that in the event new grants or other sources of funding become 
available, there is an identified set of projects from which to select. Attachment B 
is the updated FY21 – FY30 Unfunded Capital Projects List. 

The projects are categorized in different groups corresponding to eligible project 
types offered by different grant solicitations. 
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IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Financial Stability, Stewardship
and Accountability, Service Quality and Delivery, and State of Good Repair
Strategic Priorities.

V. FINANCIAL CONSIDERATIONS/IMPACT 

New FY21 Capital Projects 

Pre-award authority is available for the new proposed FY21 Capital Project List 
from the FY20 FTA 5339a allocation in the amount of $568,908. 

Ten-Year Unfunded Capital Project List 

The Unfunded Capital Project List does not have an immediate financial impact 
beyond identifying the shortfall in funding necessary to maintain METRO 
equipment and facilities in a state of good repair, which is projected to be 
approximately $196 million. 

VI. CHANGES FROM COMMITTEE

The Capital Projects Standing Committee unanimously recommends these
projects for Board approval.

VII. ALTERNATIVES CONSIDERED

Do not add the approved project list from the FY20 FTA 5339(a) formula program
to the FY21 Capital Projects program.  The Board could also choose to fund
alternate projects from the Ten-Year Unfunded Capital Projects List.
As these projects have been identified as near term priorities, this is not
recommended.

VIII. ATTACHMENTS

Attachment A: FY21 Proposed Capital Projects 
Attachment B: FY21 – FY30 Ten-Year Unfunded Capital Project List 

Prepared by: Wondimu Mengistu, Grants/Legislative Analyst 
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IX. APPROVALS 

John Urgo, Planning 
and Development Director 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 

New FY21 Capital Projects & Receive 10-Yr Unfunded Capital List 
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   FTA FY20 5339a PROPOSED CAPITAL PROJECTS ($568,908) 

# Project Description Estimated Cost Project Sponsor 

1 Golf Club Parts 
Washers  

Replace the JRI units purchased 
2010 

 $   80,000 Freddy Rocha 

2 Fueling and Wash 
Facility - Awning Install 

Construction phase - Awning at 
front of fueling island 

 $   238,908 Freddy Rocha 

3 Service Truck Road call fitted with service 
equipment    

 $   150,000 Eddie Benson 

4 Non-revenue Electric 
Vehicles  

Replace 4 old non-rev vehicles 
with electric non-rev vehicles 

 $   100,000 Eddie Benson 

Total FY21 Requests 
 $   568,908 

Available funding from FY20 FTA 5339a (capital only) 
 $   568,908 

Attachment A

9-07A.1
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Category
5-yr need

(000s)
10-yr need

(000s)

Construction 72,125$       147,475$     
Vehicle State of Good Repair (SGR) 28,825$       33,195$       
Facilities Maintenance 6,095$         9,220$         
Information Technology (IT)/Communications 6,321$         6,321$         

Total 113,366$     196,211$     

10 year METRO Unfunded Capital Projects - Summary

9-07B.1
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DATE: October 23, 2020 

TO: Board of Directors 

FROM: Angela Aitken, CFO 

SUBJECT: CONSIDERATION OF RESOLUTION APPROVING THE FY21 REVISED 
CAPITAL BUDGET 

I. RECOMMENDED ACTION 

That the Board of Directors adopt a resolution approving the FY21 Revised 
Capital Budget, as presented in Attachment B 

II. SUMMARY

• The Board of Directors (Board) adopted the FY21 Capital Budget on June 26,
2020. 

• Periodic capital budget revisions may be required due to new grant awards, new
projects, changes to the scope of existing projects, spending adjustments and
removal of projects that are no longer active.

• Revisions to an adopted capital budget require Board approval and the adoption
of a resolution.

III. DISCUSSION/BACKGROUND

The Board must adopt an Operating and Capital Budget by June 30th each year.
The Board adopted the FY21 & FY22 Operating and FY21 Capital Budget on June
26, 2020.

Periodically, capital budget revisions are required to add new projects, revise
project balances and funding sources, update project descriptions, etc. This will be
the second revision to the FY21 Capital Budget since adoption.

Staff requests that the Board adopt a resolution (Attachment A) to approve the
FY21 Revised Capital Budget (Attachment B).

A Reconciliation by Project as of October 23, 2020 (Attachment C) is provided; this
reconciles the (current) FY21 Revised Capital Budget against the (original) Final
FY21 Capital Budget adopted on June 26, 2020.

This revision impacts multiple projects.

Santa Cruz Metropolitan 
Transit District 

9-08.1



Board of Directors 
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Page 2 of 4 

FY21 Capital Budget Revisions SR 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This pertains to METRO’s Financial Stability, Stewardship & Accountability 

V. FINANCIAL CONSIDERATIONS/IMPACT 

The original FY21 Capital Budget adopted June 26, 2020 totals $29,136,935. 

• Revision 1 – August 28, 2020 – This revision added four (4) projects, removed
eight (8) projects; revised the available budget balances for twelve (12) existing
projects; added additional funding to one (1) existing project, and revised the
description on one (1) project. This revision resulted in a net decrease of
$998,343, for a Revised FY21 Capital Budget balance of $28,138,592.

• Revision 2 – October 23, 2020 – This revision added eleven (11) projects,
removed one (1), revised the available budget balance for one (1) existing
project; added additional funding to two (2) existing projects, and revised the
description on two (2) projects. This revision resulted in a net decrease of
$509,972 for a Revised FY21 Capital Budget balance of $27,628,620.

The Reconciliation by Project as of October 23, 2020 (Attachment C) lists the detail 
of all changes by project since adoption on June 26, 2020, and includes an 
explanation for the action. The year to date change is a net decrease of $1,508,315. 

The estimated balance of the Operating and Capital Reserve Fund after this 
revision is an accrued balance of approximately $766K. Reminder: The Operating 
and Capital Reserve Fund is comprised of Alternative Fuel Tax Rebates from prior 
years, and any excess revenues above actual expenses (carryover) transferred 
from the Operating Budget. Note that the estimate provided here includes 
deductions for approved capital projects and commitments (the required local 
match) against grants that may not yet have been awarded; those un-awarded 
projects are not included in the attached revised budget. If or when those grants are 
awarded, the capital budget will be revised accordingly.   

VI. ALTERNATIVES CONSIDERED

• There are no recommended alternatives at this time.  If the revised budget is not
approved, important capital improvements and capital projects could be delayed
or cancelled.

VII. ATTACHMENTS

Attachment A: FY21 Capital Budget Resolution 
Attachment B: FY21 Revised Capital Budget as of October 23, 2020 

9-08.2
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Attachment C: FY21 Revised Capital Budget – Reconciliation by Project as of 
October 23, 2020 

Prepared by: Kristina Mihaylova, Finance Deputy Director 

9-08.3



Board of Directors 
October 23, 2020 
Page 4 of 4 

VII I. APPROVALS 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 

FY21 Capital Budget Revisions SR 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director     
Duly Seconded by Director   
The following Resolution is adopted: 

A RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
AUTHORIZING A REVISION TO THE FY21 CAPITAL BUDGET 

WHEREAS, the Board of Directors approved the FY21 Capital Budget on June 26, 2020 with a 
total budget of $29,136,935; and 

WHEREAS, it is necessary to revise the adopted FY21 Capital Budget by $1,508,315; 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa Cruz 
Metropolitan Transit District hereby amends the FY21 Capital Budget per Attachment B to this 
resolution for a total FY21 Revised Capital Budget of $27,628,620. 

PASSED AND ADOPTED this 23rd day of October 2020, by the following vote: 

AYES:  Directors - 

NOES: Directors - 

ABSENT: Directors - 

ABSTAIN: Directors - 

    Approved 
MIKE ROTKIN, Board Chair 

ATTEST ______________________________ 
  ALEX CLIFFORD  
  CEO, General Manager 

APPROVED AS TO FORM 

____________________________________ 
JULIE A. SHERMAN 
General Counsel 

Attachment A
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FY21 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF OCTOBER 23, 2020- 2nd REVISION

10-23-20 FY21 Capital Budget Revisions Template-Attachment C 1

FY21 FINAL CAPITAL BUDGET ADOPTED JUNE 26, 2020: 29,136,935$          

CAPITAL PROJECT PJT# SOURCE AMOUNT TOTAL

Revise Project Budget Balance: New METRO Owned Paracruz 
Facility 19-0001 OP & CAPITAL RESERVE 3,142$                 

Reason: Adjust available budget based on prior year spending

Revise Project Budget Balance: Pacific Station/Metro Center-
Conceptual Design/MOU (5309) 19-0003 FTA & STA (3,447)$                

Reason: Adjust available budget based on prior year spending

Revise Project Budget Balance: Main Yard-Security 
Hardening/Expanded Parking 19-0006 OP & CAPITAL RESERVE (26,168)$              

Reason: Adjust available budget based on prior year spending

Revise Project Budget Balance: Maintenance Facility Roof 
Replacement (FTA 5339a FY19) 19-0007 FTA (120,330)$            

Reason: Adjust available budget based on lower bid for the project

Remove: Vernon Generator Replacement Project 19-0008 OP & CAPITAL RESERVE (17,536)$              

Reason: Project Completed in prior year

Add Funds: 138 Golf Club Fire Egress (FTA 5339a FY17 & FY19, 
Reserves) 19-0017 FTA 116,943$             

OP & CAPITAL RESERVE 22,584$               
Reason: Add additional funding needed to backfill the difference 
between the cost of the project and the amount of the grant awards 
(FTA 5339a FY17)

Revise Project Budget Balance: Fire Egress - (Design Only) was 
Facilities Improvements 19-0014 OP & CAPITAL RESERVE (8,151)$                

Reason: Adjust available budget based on prior year spending

Revise Project Budget Balance: Awning @ Fueling Station A&E only 19-0018 FTA (337)$                   
OP & CAPITAL RESERVE (2,333)$                

Reason: Adjust available budget based on prior year spending

Remove: Security Camera Install - JKS 19-0019 MEASURE D (3,687)$                

Reason: Project Completed in prior year

Revise Project Budget Balance: Asphalt Repair-Pac Station Layover 19-0021 FTA (12,362)$              

Reason: Adjust available budget based on prior year spending

Remove: Fencing Behind Diesel Tank 19-0023 FTA (575)$                   

Reason: Project Completed in prior year

Attachment C
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FY21 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF OCTOBER 23, 2020- 2nd REVISION

10-23-20 FY21 Capital Budget Revisions Template-Attachment C 2

CAPITAL PROJECT PJT# SOURCE AMOUNT TOTAL

Revise Project Budget Balance: FY18 STIP - AVL/ITS (STIP, 
Measure D) 19-0027 STIP (53,086)$              

Reason: Adjust available budget based on prior years spending

Remove: VTA Bus Transfer - Decommission & Retrofit 10 Electric 19-0029 MEASURE D (544,149)$            

Reason: Project Completed in prior year

Remove: CNG Bus (1)  "Bus 6" 19-0030 FTA (456,957)$            
MEASURE D (207,158)$            

Reason: Project Completed in prior year

Change Description Only: 3 New Flyer Repl. Capital Lease - Year 4 of 
6 Prin Only 19-0032 MEASURE D -$                        

Reason: Title change

Remove: Mid-Life Bus Engine Overhaul (4) 19-0034 FTA (7,966)$                

Reason: Project Completed in prior year

Revise Project Budget Balance: Completion of Cameras on Buses (6 
buses) 19-0035 OP & CAPITAL RESERVE (72,765)$              

Reason: Adjust available budget based on prior years spending

Remove: Cameras on Buses #2 19-0036 MEASURE D (2,438)$                

Reason: Project Completed in prior year

Revise Project Budget Balance: Electric Bus (3) + Infra & Proj Mgmt 19-0037 FTA (20,499)$              

Reason: Adjust available budget based on prior years spending

Revise Project Budget Balance: Completion of JKS Facility - ZEB 
Yard Charging Infrastructure 19-0041 OP & CAPITAL RESERVE (2,603)$                

Reason: Adjust available budget based on prior years spending

Remove: Workstation & Cubicles (HR) 19-0047 OP & CAPITAL RESERVE (10,768)$              

Reason: Project Completed in prior year

Revise Project Budget Balance: Misc Capital Contingency-$800K - 
11/15/19 BOD 19-0048 OP & CAPITAL RESERVE (120,211)$            

Reason: Adjust available budget based on prior years spending

Attachment C
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FY21 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF OCTOBER 23, 2020- 2nd REVISION

10-23-20 FY21 Capital Budget Revisions Template-Attachment C 3

CAPITAL PROJECT PJT# SOURCE AMOUNT TOTAL

Add project: Laptop - Marketing 19-0048e OP & CAPITAL RESERVE 3,200$                 

Reason: New equipment needed 

Add project: Watsonville Bus Shelter 21-0001 OP & CAPITAL RESERVE 15,554$               

Reason: New equipment needed 

Add project: Drivers Barriers 21-0002 MEASURE D 526,060$             

Reason: New equipment needed (remaining funding from project 19-
0029 VTA Bus Transfer - Decommission & Retrofit 10 Electric Hybrids)

Add project: Transmission Jack (VTA Gillig buses, vehicles 4201-
4210) 21-0003 MEASURE D 7,700$                 

Reason: New equipment needed (remaining funding from project 19-
0029 VTA Bus Transfer - Decommission & Retrofit 10 Electric Hybrids)

Change Description Only: ERP Consultant ($50K Consulting) & 
System 19-0004 OP & CAPITAL RESERVE -$                        

Reason: Title change

Add Funds & Change Project Description: Awning @ Fueling Station 
A&E only (FTA 5339a FY18 & Reserves) 18 Misc. Capital Contingency 2,000$                 

Transfer Funds: Funds needed for new project 48 Misc. Capital Contingency (2,000)$                

Reason: Funds needed to finish project 19 - 0018

Add project: Awning @ Fueling Station - Construction Phase (FTA 
5339a FY20) 18a FTA 238,908$             

Reason: METRO will install awnings around the Fueling and Wash 
Facility to protect employees against rain and direct sunlight when 
fueling buses. 

Change Project Category Only: FY18 STIP - 2 ZEBs (STIP, LPP, 
HVIP = $300K 26 STIP & LPP & Measure D -$                        

Reason: Project is moved to category Revenue Vehicle Purchases, 
Replacements & Campaigns-Fleet Electrification Projects

Revise Project Budget Balance: Refurb 4 Buses @ ~ $254K (FY18 
STIP, Measure D) 28 STIP (900,000)$            

Measure D (245,280)$            
Reason: Adjust available budget based on prior years spending
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9-08C.3



FY21 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF OCTOBER 23, 2020- 2nd REVISION

10-23-20 FY21 Capital Budget Revisions Template-Attachment C 4

CAPITAL PROJECT PJT# SOURCE AMOUNT TOTAL

Add Funds: ZEB Deployment & Fleet Planning (CTE)  42 Misc. Capital Contingency 60,700$               
Transfer Funds: Funds needed for new project 48 Misc. Capital Contingency (60,700)$              

Reason: Funds needed to finish project 19 - 0018

Add back: Bus Yard Scrubber/Sweeper (FTA 5339a FY18) 44 FTA 934$                    
Transfer Funds: Replace Custodial Support Vehicle (1) (FTA5339a 
FY18) 43 FTA (934)$                   

Reason:  Additional spending in FY21

Add project: Folding Machines (4) 48f Misc. Capital Contingency 12,500$               
Transfer Funds: Funds needed for new project 48 Misc. Capital Contingency (12,500)$              

Reason: Folding machines in Finance/Payroll, Customer Service, 
Operations and Paracruz will expedite the distribution of printed 
materials to employees and the public  

Add project: METRO ParaCruz Camera Additions  48g Misc. Capital Contingency 13,450$               
Transfer Funds: Funds needed for new project 48 Misc. Capital Contingency (13,450)$              

Reason: Safety related request for surveillance at ParaCruz  

Add project: EOC Equipment  48h Misc. Capital Contingency 10,400$               
Transfer Funds: Funds needed for new project 48 Misc. Capital Contingency (10,400)$              

Reason: Funding needed for the new EOC project  

Add project: Vapor Compressor Replacement (at Fueling Station)  48j Misc. Capital Contingency 160,000$             
Transfer Funds: Funds needed for new project 48 Misc. Capital Contingency (160,000)$            

Reason: New equipment needed urgently  

Add project: Furniture (Customer Service)  48k Misc. Capital Contingency 4,300$                 
Transfer Funds: Funds needed for new project 48 Misc. Capital Contingency (4,300)$                

Reason: New furniture needed  

Remove project: Watsonville Transit Mural 54 OP & CAPITAL RESERVE (3,600)$                

Reason: Project completed in prior fiscal year  
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FY21 CAPITAL BUDGET 
RECONCILIATION BY PROJECT

AS OF OCTOBER 23, 2020- 2nd REVISION

10-23-20 FY21 Capital Budget Revisions Template-Attachment C 5

CAPITAL PROJECT PJT# SOURCE AMOUNT TOTAL

Add project: Golf Club Part Washers (FTA 5339a FY20) 21-0004 FTA 80,000$               

Reason: METRO has a critical need to replace parts washers  that 
have exceeded their useful lifespan of six years   

Add project: Non-Revenue Electric Vehicles (FTA 5339a FY20) 21-0005 FTA 100,000$             

Reason: METRO has a need to replace non-revenue vehicles  that 
have exceeded their useful lifespan of eight years.   

Add project: Service Truck (FTA 5339a FY20) 21-0006 FTA 150,000$             

Reason: METRO's service truck has exceeded its useful service life 
and needs to be replaced.  

Add project: Hardware for Bus Stop Redesign Project   21-0007 OP & CAPITAL RESERVE 70,000$               

Reason: Funds needed for new project  

FUNDING SUMMARY:
OP & CAPITAL RESERVE (606,612)$            

FTA 521,024$             
LCTOP -$                        

LPP -$                        
MEASURE D (468,952)$            

PTMISEA -$                        
STA (689)$                   

STA-SGR -$                        
STBG -$                        
STIP (953,086)$            

TOTAL CAPITAL BUDGET REVISIONS THROUGH 10/23/20: (1,508,315)$           

FY21 REVISED CAPITAL BUDGET AS OF OCTOBER 23, 2020: 27,628,620$          
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DATE: 

TO: 

FROM: 

October 23, 2020 

Board of Directors 

Freddy Rocha, Facilities Maintenance Manager 

SUBJECT: CONSIDERATION OF DECLARATION OF AN EMERGENCY AND 
AUTHORIZATION FOR SOLE SOURCE CONTRACT WITH CLEAN 
ENERGY FOR INSTALLATION OF A VAPOR COMPRESSOR AT THE 
FUELING FACILITY FOR AN AMOUNT NOT TO EXCEED $160,000 

I. RECOMMENDED ACTION 

That the Santa Cruz METRO Board of Directors declare an emergency and 
authorize the CEO to enter into a sole source  agreement for the 
procurement  and installation of a vapor compressor to be installed at the 
Fueling Facility by Clean Energy at 1200B River St. for a not to exceed 
(NTE) amount of $160,000  

II. SUMMARY

• The California Public Contracting Code requires that all public works projects
$10,000 and above be bid formally; however, a non-formal, sole source award
is allowed for emergencies.

• California Public Contract Code Section 1102 defines an emergency as “a
sudden, unexpected occurrence that poses a clear and imminent danger,
requiring immediate action to prevent or mitigate the loss or impairment of life,
health, property, or essential public services”.

• The Santa Cruz Metropolitan Transit District (METRO) Fueling Facility at
1200B River St. has experienced a number fuel releases to atmosphere due
to excessive pressure buildup in the LNG (Liquefied Natural Gas) holding
tanks caused by a failure of the vapor compressor.

• The vapor compressor was installed in 2007 and manufactured by
Compressor Corporation, which is no longer business. There is no direct
replacement of the vapor compressor, which requires METRO to replace it
with a Complete Vapor Compressor Assembly.

• METRO is requesting that the Board of Directors (Board) declare an
emergency with regard to the release of unburned fuel into the atmosphere at
the Fueling Facility and authorize the CEO to enter into an agreement with

Santa Cruz Metropolitan 
Transit District 

9-09.1



Board of Directors 
October 23, 2020 
Page 2 of 3 

LNG Vapor Compressor 

Clean Energy for the purchase and installation of the Vapor Compressor 
Assembly for a not to exceed cost of $160,000.  

III. DISCUSSION/BACKGROUND

METRO’s Fueling Facility located at 1200B River St has experienced a number
of fuel releases to atmosphere by the fuel systems pressure relief devices and
also a number of intentional fuel releases performed by the Clean Energy
Technician in order to relieve the pressure in the LNG holding tanks.

Releasing of unburnt fuel is harmful to the environment and costly to METRO.

Given the safety concerns and cost associated with fuel releases to the
atmosphere, METRO is seeking authorization for the CEO to enter into a
purchasing and installation agreement with Clean Energy on an immediate need
for a not to exceed amount of $160,000.

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to the following strategic plan priorities:

• Safety First Culture
• State of Good Repair

V. FINANCIAL CONSIDERATIONS/IMPACT 

• Project to be funded by Misc. Capital Contingency.
• Purchase and installation of Vapor Compressor Assembly NTE $160,000.

VI. CHANGES FROM COMMITTEE
N/A

VII. ALTERNATIVES CONSIDERED

Do not purchase Vapor Compressor and continue releasing fuel into the
atmosphere, which is not recommended by staff.

VIII. ATTACHMENTS 

Attachment A: Authorizing Resolution 

Prepared by: Freddy Rocha, Facilities Maintenance Manager 
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Page 3 of 3 

IX. APPROVALS 

Margo Ross, Chief Operations Officer

Approved as to fiscal impact: 
Angela Aitken, Finance Manager 

Alex Clifford, CEO/General Manager 

 l1f ~ 0-1_ 

LNG Vapor Compressor 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:  
Duly Seconded by Director: 

The Following Resolution is Adopted: 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ METROPOLITAN 
TRANSIT DISTRICT DECLARING AN EMERGENCY AND AUTHORIZING AN AGREEMENT 

FOR THE PURCHASE AND INSTALLATION OF A VAPOR COMPRESSOR AT THE 
FUELING FACILITY FOR AN AMOUNT NOT TO EXCEED $160,000 

WHEREAS, the California Public Contract Code requires that all public works projects 
$10,000 and above be bid formally; however, a non-formal, sole source award is allowed for 
emergencies; and 

WHEREAS, California Public Contract Code Section 1102 defines an emergency as “a 
sudden, unexpected occurrence that poses a clear and imminent danger, requiring immediate 
action to prevent or mitigate the loss or impairment of life, health, property, or essential public 
services”; and  

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) Fueling Facility at 
1200B River St. has experienced a number fuel releases to the atmosphere due to excessive 
pressure buildup in the LNG (Liquefied Natural Gas) holding tanks caused by a failure of the vapor 
compressor; and 

WHEREAS, releasing of unburnt fuel is harmful to the environment, costly to METRO, and 
cannot be remediated without immediately replacing the vapor compressor; and 

WHEREAS, due to the health and safety concerns and cost associated with fuel releases 
to the atmosphere, the issue was determined by the CEO/General Manager and District Counsel 
as requiring emergency remediation; and 

WHEREAS, Staff recommends the Board declare an emergency and authorize the 
CEO/General Manager to enter into a purchasing and installation agreement with Clean Energy 
for a not to exceed cost of $160,000. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa Cruz 
Metropolitan Transit District hereby:   

1. Declares that an emergency exists with regard to the release of unburned fuel into
the atmosphere at the Fueling Facility;

Attachment A

9-09A.1



Resolution No. 
Page 2 

2. Finds that the emergency does not permit a delay that would otherwise result from
a formal solicitation for bids and action is necessary to respond to the emergency;

3. Authorizes a payment to Clean Energy in the amount of $160,000 for the
emergency remediation work; and

4. Authorizes the CEO/General Manager or his designee to take all other
discretionary actions required to respond to said emergency, provided that the
CEO/General Manager reports such actions to the Board at each monthly Board
meeting until the emergency situation is resolved, with a final report to be made at
the first Board meeting after the emergency is resolved.

PASSED AND ADOPTED by   the   Board   of   Directors   of   the   Santa   Cruz 
Metropolitan Transit District this 23rd Day of October 2020 by the following vote: 

AYES: Directors -  

NOES:  Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

APPROVED 
Mike Rotkin, Board Chair 

ATTEST 
ALEX CLIFFORD 
CEO/General Manager 

APPROVED AS TO FORM 

JULIE SHERMAN 
General Counsel 

Attachment A

9-09A.2



DATE: October 23, 2020  

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: CONSIDERATION OF A RESOLUTION TO ESTABLISH THE BOARD 
OF DIRECTORS MEETING SCHEDULE & LOCATIONS FOR THE 2021 
CALENDAR YEAR  

I. RECOMMENDED ACTION 

That the Board of Directors approve a resolution to establish the 2021 
calendar year Board Meeting Schedule and Locations as represented in 
Exhibit  A  

II. SUMMARY

• Staff recommends that the Board Members approve a resolution (Attachment
A) to establish the 2021 calendar year Board Meeting Schedule and
locations.

• Exhibit A offers a continuation of a Friday board meeting.

• Public access to the Vernon Street facility from Pacific Station/downtown is
available Monday through Friday via Route 4 on an hourly basis from
approximately 7:00AM through 5:00PM.  Currently, two morning buses arrive
at METRO’s Admin Offices prior to the start of the 9:00AM Board meeting.

III. DISCUSSION/BACKGROUND

Annually the Board of Directors approves a schedule of meeting dates, times
and locations for the following calendar year.  The Board of Directors meeting
schedule typically calls for regular meetings on the fourth Friday of each month,
except for the month of July, which is dark.  Some dates are modified depending
on holidays and the annual budget public hearing posting requirements; such as
the May meeting, which is scheduled on the third Friday of the month to meet
the 30-day posting requirement applicable to METRO’s budget and public
hearing, which is scheduled annually in June.
Effective 2019, METRO staff requested and received authority to permit
revisions to meeting locations as necessitated throughout the year, without
requesting Board approval in advance.
The CEO proposes that the once-a-month Board meetings have been effective
and appear to be well received by both the Board members and the public.

Santa Cruz Metropolitan 
Transit District 

10.1
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2021 Board Meeting Schedule 

Staff is proposing the meeting dates/locations in Exhibit A. 
Should Exhibit A be approved, the CEO recommends that the Board Members 
continue to protect the second Friday of each month on their respective 
calendars from 8:00AM – 2:00PM for potential METRO Special Board meetings, 
Ad Hoc Committee meetings and/or Board Committee meetings.   
Public access to the Vernon Street facility from Pacific Station/downtown is 
available Monday through Friday via Route 4 on an hourly basis from 
approximately 7:00AM through 5:00PM.  Currently, two morning buses arrive at 
METRO’s Admin Offices prior to the start of the 9:00AM Board meeting.    
Subject to the state of the COVID-19 pandemic, some or all METRO board 
meetings in 2021 may be convened as a Zoom teleconference meeting. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Financial Stability, Stewardship and
Accountability strategic plan priority.

V. FINANCIAL CONSIDERATIONS/IMPACT 

There is no financial impact to adoption of this schedule. 

VI. CHANGES FROM COMMITTEE 
N/A

VII. ALTERNATIVES CONSIDERED

The Board could suggest alternate locations to hold its meetings.  This is not
recommended.

VIII. ATTACHMENTS

Attachment A: Authorizing Resolution with Exhibit A 

Prepared by: Gina Pye, Executive Assistant 

10.2



IX. APPROVALS 

Alex Clifford , CEO/General Manager 

Board of Directors 
October 23, 2020  
Page 3 of 3 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT BOARD OF 
DIRECTORS ESTABLISHING THE DATE, TIME & LOCATION OF BOARD MEETINGS FOR 2021 

WHEREAS, the Board of Directors shall establish a meeting schedule for all regular meetings; 
and, 

WHEREAS, this schedule shall include the date, location and commencement time for each 
regular meeting of the Board of Directors and shall be posted on METRO’s website and official bulletin 
board throughout the year; and,  

WHEREAS, the Board of Directors may establish the time for commencement and duration of 
its meetings as necessary through resolution;  

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Santa Cruz 
Metropolitan Transit District that the schedule for its 2021 meetings shall be as stated in Exhibit A:  

PASSED AND ADOPTED this 23rd day of October 2020 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Mike Rotkin, Chair 

Attest: 
Alex Clifford, CEO/General Manager 

Approved as to form: 
Julie Sherman, General Counsel 

Attachment A

10A.1
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BOARD OF DIRECTORS 
MEETING SCHEDULE 

2021

Meetings are scheduled for the 4th Friday of the month unless otherwise indicated. 

January 22, 2021 

February 26, 2021 

March 26, 2021 

April 23, 2021 

May 21, 2021 

June 25, 2021 9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

THERE IS NO MEETING IN JULY 

August 27, 2021 

September 24, 2021 

October 22, 2021 

November 19, 2021 

December 17, 2021 

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

 Approved at the October 23, 2020 METRO Board Meeting Resolution # 20-10-____

Due to ongoing COVID-19 concerns, any or all meetings may be teleconference meetings. 

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

9:00am Capitola Council Chambers, 420 Capitola Ave., Capitola 

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

9:00am    Scotts Valley City Council Chambers, One Civic Center Dr., Scotts Valley

9:00am Watsonville City Council Chambers, 275 Main St., Watsonville 

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

9:00am Santa Cruz City Council Chambers, 809 Center St., Santa Cruz 

9:00am METRO Admin Offices, 110 Vernon Street, Santa Cruz 

Rev: 10/23/2020

Exhibit A

Note: The Board Chair may consider cancelling the December board meeting if there are no time sensitive actions required. 

10A.Exhibit A.1
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COVID-19 TRANSIT FISCAL CRISIS 
ORAL REPORT

Alex Clifford 

11.1



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



P
os

t 
C

O
V

ID
:  

W
ha

t 
D

oe
s 

Tr
an

si
t 

Lo
ok

 L
ik

e?

2


N

o 
on

e 
re

al
ly

 k
no

w
s


M

or
e 

qu
es

ti
on

s 
th

an
 a

ns
w

er
s


N

o 
hi

st
or

y 
to

 d
ra

w
n 

fr
om


W

e 
kn

ow
 a

 li
tt

le
 a

bo
ut

 t
he

 e
co

no
m

ic
 r

ec
ov

er
y 

fr
om

 t
he

 2
00

8 
G

re
at

 R
ec

es
si

on
 –

B
ut

 it
’s

 n
ot

 t
he

 
sa

m
e 

as
 C

O
V
ID

 (
ro

ug
hl

y 
20

08
 –

20
14

)


Th

e 
20

09
 (

sw
in

e 
flu

) 
H

1N
1/

09
 P

an
de

m
ic

 n
ev

er
 

go
t 

th
is

 b
ad

 n
or

 d
id

 t
he

 2
00

5 
(A

vi
an

 F
lu

) 
H

5N
1

11.1Projected at 10/23/2020 METRO Board Meeting



A
lw

ay
s 

D
o 

th
e 

R
ig

ht
 T

hi
ng

3


Pr

ot
ec

t 
Em

pl
oy

ee
s 

&
 C

us
to

m
er

s


G

re
at

 c
ar

e 
fo

r 
th

e 
pu

bl
ic

 t
ru

st
 –

Th
ou

gh
tf

ul
ne

ss
 -

D
o 

th
e 

ri
gh

t 
th

in
g 

an
d 

m
in

im
iz

e 
co

st
ly

 m
is

ta
ke

s


W

e 
w

ill
 m

ak
e 

th
e 

be
st

 d
ec

is
io

ns
 if

 w
e 

sh
ar

e 
in

fo
rm

at
io

n 
an

d 
ex

pe
ri
en

ce
s 

th
ro

ug
h 

ou
r 

st
at

e 
an

d 
na

ti
on

al
 p

ro
fe

ss
io

na
l o

rg
an

iz
at

io
ns

11.2Projected at 10/23/2020 METRO Board Meeting



W
ha

t 
is

 “
T

he
 N

ew
 N

or
m

al
” 

-W
ha

t 
D

oe
s 

Tr
an

si
t 

Lo
ok

 L
ik

e 
in

 t
he

 P
os

t 
C

O
V

ID
 E

nv
ir

on
m

en
t

4

E
x
p

a
n

d
e
d

 O
n

-D
e
m

a
n

d
 -

M
ic

ro
 T

ra
n

si
t

Fr
e
e
 F

a
re

s

R
e
d

u
ce

 p
o

o
r 

p
ro

d
u

ct
iv

e
 

se
rv

ic
e
 &

 r
e
in

ve
st

 i
n

 
m

o
re

 p
ro

d
u

ct
iv

e
 r

o
u

te
s

A
u

to
m

a
ti

c 
P

a
ss

e
n

g
e
r 

C
o

u
n

te
rs

 (
A

P
C

s)
 –

M
o

b
il
e
 

A
P

P
 s

h
o

w
in

g
 t

h
e
 a

p
p

ro
a
ch

in
g

 
b

u
s 

p
a
ss

e
n

g
e
r 

lo
a
d

s

Im
p

ro
ve

d
 a

n
d

 i
n

n
o

va
ti

ve
 

C
o

n
ta

ct
le

ss
/

T
o

u
ch

le
ss

 
Fa

re
 C

o
n

ce
p

ts

D
ri

ve
r 

C
o

m
p

a
rt

m
e
n

t 
B

a
rr

ie
rs

In
cr

e
a
se

d
 f

o
cu

s 
o

n
 

cl
e
a
n

in
g

 &
 d

is
in

fe
ct

in
g

Le
ss

 R
S

H
M

o
re

 R
S

H

B
u

s 
C

a
p

a
ci

ty
 l

im
it

s/
M

o
re

 f
re

q
u

e
n

t 
se

rv
ic

e

Fi
sc

a
l 

C
h

a
ll
e
n

g
e
s

R
e
e
va

lu
a
ti

o
n

 o
f 

th
e
 

fu
tu

re
 o

f 
Fi

x
e
d

-R
o

u
te

In
cr

e
a
se

d
 r

e
m

o
te

 
te

le
co

m
m

u
ti

n
g

?

Le
ss

 H
ig

h
w

a
y 

C
o

n
g

e
st

io
n

?

R
o

le
 o

f 
T
N

C
s

N
e
w

 b
u

s 
ve

n
ti

la
ti

o
n

 
a
n

d
 a

ir
 f

il
te

r 
te

ch
n

o
lo

g
y

R
e
co

n
si

d
e
ri

n
g

 o
u

r 
b

u
s 

se
a
t 

m
a
te

ri
a
l 

ch
o

ic
e
s

R
e
co

n
si

d
e
ri

n
g

 t
h

e
 p

u
rc

h
a
se

 o
f 

b
u

se
s 

w
it

h
 w

in
d

o
w

s 
th

a
t 

o
p

e
n

?

Fo
g

g
in

g
U

V

H
e
lp

in
g

 o
u

r 
e
m

p
lo

ye
e
s 

fe
e
l 

sa
fe

A
n

ti
m

ic
ro

b
ia

l 
tr

e
a
tm

e
n

ts

In
si

d
e
/

O
u

ts
id

e
 A

ir
 

E
x
ch

a
n

g
e
 -

C
h

a
ll
e
n

g
e
 

fo
r 

e
le

ct
ri

c 
b

u
se

s 
&

 
w

in
d

o
w

s 
th

a
t 

o
p

e
n

W
h

a
t 

is
 t

h
e
 f

u
tu

re
 

o
f 

ca
sh

 &
 c

o
in

s?

11.3Projected at 10/23/2020 METRO Board Meeting



S
an

ta
 C

ru
z 

M
E

T
R

O
’s

 I
ni

ti
al

 S
tr

at
eg

y

5

P
h

a
se

 I
 -

R
es

to
re

 p
ub

lic
/c

us
to

m
er

 c
on

fid
en

ce
 

in
 a

 s
af

e 
ex

pe
ri
en

ce
 w

he
n 

ri
di

ng
 a

 b
us

P
h

a
se

 I
I

–
A
dd

ed
 V

al
ue

P
h

a
se

 I
II

–
Po

st
 C

O
V
ID

 T
ra

ns
it
 S

er
vi

ce

11.4Projected at 10/23/2020 METRO Board Meeting



S
an

ta
 C

ru
z 

M
E

T
R

O
’s

 I
ni

ti
al

 S
tr

at
eg

y

6

P
h

a
se

 I
R
es

to
re

 p
ub

lic
/c

us
to

m
er

 
co

nf
id

en
ce

 in
 a

 s
af

e 
ex

pe
ri
en

ce
 

w
he

n 
ri
di

ng
 a

 b
us

11.5Projected at 10/23/2020 METRO Board Meeting



S
an

ta
 C

ru
z 

M
E

T
R

O
’s

 I
ni

ti
al

 S
tr

at
eg

y

7

T
h

e
 A

P
T
A

 H
e
a
lt

h
 &

 S
a
fe

ty
 P

le
d

g
e
:

11.6Projected at 10/23/2020 METRO Board Meeting



W
el

co
m

in
g 

B
ac

k 
ou

r 
C

us
to

m
er

s
M

E
T

R
O

 is
 a

 S
af

e 
P

la
ce

 t
o 

B
e

(B
us

 A
ds

)

8

11.7Projected at 10/23/2020 METRO Board Meeting



P
ro

te
ct

in
g

 O
u

r 
C

u
st

o
m

e
rs

P
la

st
ic

 S
n

e
e
ze

 B
a
rr

ie
rs

C
O

V
ID

 P
re

ve
nt

io
n 

M
ea

su
re

s

9

11.8Projected at 10/23/2020 METRO Board Meeting



C
O

V
ID

 P
re

ve
nt

io
n 

M
ea

su
re

s

10

P
ro

te
ct

in
g

 O
u

r 
C

u
st

o
m

e
rs

N
ig

h
tl

y 
D

is
in

fe
ct

in
g

 o
f 

B
u

se
s 

U
si

n
g

 a
n

 
E
le

ct
ro

st
a
ti

c 
Fo

g
g

e
r

O
n

b
o

a
rd

 H
a
n

d
 S

a
n

it
iz

e
r 

D
is

p
e
n

se
rs

11.9Projected at 10/23/2020 METRO Board Meeting



C
O

V
ID

 P
re

ve
nt

io
n 

M
ea

su
re

s

11

D
is

in
fe

ct
in

g
 H

ig
h

-T
o

u
ch

 S
u

rf
a
ce

s 
o

n
 B

u
se

s 
T
h

ro
u

g
h

o
u

t 
th

e
 D

a
y 

a
t 

T
ra

n
si

t 
C

e
n

te
rs

P
ro

te
ct

in
g

 O
u

r 
C

u
st

o
m

e
rs

11.10Projected at 10/23/2020 METRO Board Meeting



C
O

V
ID

 P
re

ve
nt

io
n 

M
ea

su
re

s

12

P
ro

te
ct

in
g

 O
u

r 
B

u
s 

O
p

e
ra

to
rs

11.11Projected at 10/23/2020 METRO Board Meeting



C
O

V
ID

 P
re

ve
nt

io
n 

M
ea

su
re

s

13

11.12Projected at 10/23/2020 METRO Board Meeting



S
an

ta
 C

ru
z 

M
E

T
R

O
’s

 I
ni

ti
al

 S
tr

at
eg

y

14

P
h

a
se

 I
I 

–
A

d
d

e
d

 V
a
lu

e


C
on

ta
ct

le
ss

/T
ou

ch
le

ss
 –

Ex
pl

or
in

g 
ex

pa
nd

ed
 m

ob
ile

 
ti
ck

et
in

g 
te

ch
no

lo
gy

 –
Pi

lo
t 

pr
oj

ec
t 

la
un

ch
ed

 in
 

O
ct

ob
er


W

i-
Fi

 o
n 

fix
ed

-r
ou

te
 b

us
es

*


A
PC

s 
–

A
pp

ro
ac

hi
ng

 b
us

 lo
ad

s 
av

ai
la

bl
e 

on
 m

ob
ile

 
A
pp

*


S
m

ar
te

r 
bu

s 
st

op
s 

–
R
ed

es
ig

n 
un

de
rw

ay


C
us

to
m

er
 s

er
vi

ce
 k

io
sk

 a
t 

Tr
an

si
t 

C
en

te
rs


A
V
L 

an
d 

Pr
ed

ic
ti
ve

 A
rr

iv
al

 &
 D

ep
ar

tu
re

 M
ob

ile
 A

pp

* 
Fo

r 
B
oa

rd
 c

on
si

de
ra

ti
on

 a
t 

a 
fu

tu
re

 d
at

e

11.13Projected at 10/23/2020 METRO Board Meeting



S
an

ta
 C

ru
z 

M
E

T
R

O
’s

 I
ni

ti
al

 S
tr

at
eg

y

15

P
h

a
se

 I
II

 –
P

o
st

 C
O

V
ID

 T
ra

n
si

t 
S

e
rv

ic
e


Ev

al
ua

ti
ng

 im
pl

em
en

ta
ti
on

 o
f 

O
n-

D
em

an
d 

se
rv

ic
e


A
s 

m
uc

h 
as

 is
 f

in
an

ci
al

ly
 f

ea
si

bl
e 

w
e 

ar
e 

re
st

or
in

g 
se

rv
ic

e 
to

 p
re

-
C
O

V
ID

 le
ve

ls
 t

o 
en

su
re

 t
he

 s
er

vi
ce

 is
 a

va
ila

bl
e 

as
 c

us
to

m
er

’s
 

re
tu

rn
 t

o 
w

or
k


Fo

cu
si

ng
 s

er
vi

ce
 f
re

qu
en

cy
 w

he
re

 it
 is

 n
ee

de
d


O

n 
Ti

m
e 

Pe
rf

or
m

an
ce

 im
pr

ov
em

en
t 

–
m

or
e 

de
pe

nd
ab

le
 s

er
vi

ce
 

(A
V
L 

&
 A

PC
s)


R
et

hi
nk

in
g 

th
e 

ro
le

, 
fu

nc
ti
on

al
it
y 

an
d 

la
yo

ut
 o

f 
Tr

an
si

t 
C
en

te
rs


R
et

hi
nk

in
g 

th
e 

fu
tu

re
 o

f 
Ti

ck
et

 V
en

di
ng

 M
ac

hi
ne

s,
 P

ap
er

 f
ar

e 
m

ed
ia

, 
ca

sh
 &

 c
oi

ns


B
us

 o
n 

S
ho

ul
de

r

11.14Projected at 10/23/2020 METRO Board Meeting



16

11.15Projected at 10/23/2020 METRO Board Meeting



17

11.16Projected at 10/23/2020 METRO Board Meeting



VERBAL PRESENTATION 

CEO UPDATE

Alex Clifford 

12.1



- THIS PAGE INTENTIONALLY LEFT BLANK - 



 

DATE: October 23, 2020 

TO: Board of Directors 

FROM: Alex Clifford, CEO/General Manager 

SUBJECT: CONSIDERATION OF APPOINTMENTS TO THE METRO ADVISORY 
COMMITTEE (MAC) 

I. RECOMMENDED ACTION 
 
The Board of Directors approve the appointment of James Cruse to the 
METRO Advisory Committee (MAC) for a term ending December 31, 2021 and  
reappointment of Becky Taylor and Michael Pisano to MAC for four-year 
terms ending December 31, 2024 

II. SUMMARY 

• There are currently two seats on the METRO Advisory Committee (MAC) 
expiring on December 31, 2020 and one seat expiring on December 31, 2021. 

• The MAC Ad Hoc Committee would like to nominate James Cruse to fill the 
seat expiring on December 31, 2021 and reappoint Becky Taylor and Michael 
Pisano, whose seats expire on December 31, 2020, for additional terms 
expiring on December 31, 2024. 

III. DISCUSSION/BACKGROUND 

Section 3.1 of the MAC Bylaws states “The MAC shall be composed of no greater 
than 7 members appointed by the Board of Directors.”  On June 18, 2020, a 
vacancy occurred when a MAC member resigned.  Two members’ terms expire on 
December 31, 2020. 

A 30-day nomination period opened on September 1, 2020 to solicit and accept 
Board nominees and citizen applications to fill those seats.  The MAC Ad Hoc 
Committee met on October 7, 2020 to review all applications.  After considerable 
review, the MAC Ad Hoc Committee recommends the METRO Board of Directors 
consider the nomination of James Cruse, Becky Taylor and Michael Pisano to 
serve as committee members on MAC.  Their applications are attached.  If 
approved by the Board of Directors, the new appointment of James Cruse would 
commence immediately and conclude on December 31, 2021.  This appointment 
will provide representation from Cabrillo College.  The reappointments of Becky 
Taylor and Michael Pisano would conclude on December 31, 2024. 

Santa Cruz Metropolitan 
Transit District 
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IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Strategic Alliances and Community Outreach. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

None. 

VI. CHANGES FROM COMMITTEE 

N/A 

VII. ALTERNATIVES CONSIDERED 

None.  The goal is to attain a seven-member committee. 

VIII. ATTACHMENTS 

Attachment A: MAC Applications:  James Cruse, Becky Taylor and Michael  
                           Pisano 
 
Attachment B: MAC Bylaws 

  
 
 
Prepared by:   Donna Bauer, Administrative Specialist  
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IX. APPROVALS 

Alex Clifford , CEO/General Manager 
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James Cruse:  

Santa Cruz, CA 95062-1206 

Day Phone: 

Please accept my application.  I believe I can bring a viewpoint from handicapped and older 

student.  I have experience managing large teams of 20+ and have lived outside the US (Korea, 

Japan) which gives me an alternative view. 

What is your occupation?: Disabled/retired/student 

Are you aware of any conflicts of interest that would prevent you from serving on MAC if 

appointed?: No 

Please outline your availability in terms of meeting times/dates and total time per month 

you can devote to MAC activities: Afternoon most days I can meet 4-8 times a month 2 times a 

week for an hour easily I can also commit to 5 hours a week to non-meeting activity 

What interests and experience do you have that would make you an effective MAC 

member?: 20 years effective management ("engineering") Disabled Retired 

Do you ride Santa Cruz METRO fixed route or Paracruz Service: Santa Cruz METRO fixed 

route 

How often do you use Santa Cruz METRO Fixed Route or METRO ParaCruz Service?: 
Daily 

What are your particular transit interests?: In wheelchair commute to Cabrillo 

What do you think are the biggest challenges for Santa Cruz METRO?: Covid restrictions 

Physical bus (qty) Late busses 

What do you believe that you can contribute to Santa Cruz METRO & MAC if 

appointed?: Experience on the busses in a variety of condition 

Attachment A
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Michael Pisano:  

Santa Cruz, CA 95065 

Day Phone: 

Hi MAC advisory committee, 

Thank you for your time to consider me again for the MAC.  I have thoroughly enjoyed my time 

on the MAC, and definitely wish to continue my civic duties to help the Metro in any way 

positively possible. Thank you Michael Pisano. 

What is your occupation?: Leave Assistant at UCSC 

Are you aware of any conflicts of interest that would prevent you from serving on MAC if 

appointed?: I have no conflicts that I am aware of. 

Please outline your availability in terms of meeting times/dates and total time per month you 

can devote to MAC activities:: I am available for as many hours as needed. 

What interests and experience do you have that would make you an effective MAC 

member?:  I have been interested in urban planning and transportation ever since I was little.  I 

remember my kindergarten teacher let me make a large city diorama with our wood tugboats with 

construction paper that we made after a trip to San Francisco. I took several classes as part of an 

attempted Construction Management degree at Cal Poly SLO on urban planning and transportation 

(FYI; I designed my first house at 14, and pounded nails on that same house when I was 15. I have 

been involved with the design & building of 15 homes).  I changed to a business management 

degree with a concentration in human resources at the University of Phoenix.  I am a previous 

SCMTD MAC member, and I am also on the SCCRTC Elderly and Disabled Transportation 

Advisory Committee (E&D TAC).  I have also taken many programming languages & relational 

database courses to better read data.  I enjoy helping out our local community. 

Do you ride Santa Cruz METRO fixed route or Paracruz Service?: Santa Cruz METRO fixed 

route 

How often do you use Santa Cruz METRO Fixed Route or METRO ParaCruz Service?: 

Weekly 

What are your particular transit interests?: Mini Transit center connections; for example, better 

timing between routes 35 & 71 at Water & Ocean bus stops. New bus stops at local large 

employers' locations. Metro connections to rail/trail. Sheltered bus stops at all park & rides lots. 

More advertising to encourage Metro ridership. Add Headways advertising to add how to properly 

park Jumpbikes at Metro transit centers & at bus stops. Lastly; how to efficiently integrate the 

Metro with micro-mobility, vanpools, rideshare, remote work, & the rail/trail. 
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What do you think are the biggest challenges for Santa Cruz METRO?: The Metro Budget 

and Federal & State financial help. 

What do you believe that you can contribute to Santa Cruz METRO & MAC if appointed?: 
Time & New Ideas. 
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Becky Taylor:  

Santa Cruz, CA  95060 

Day Phone: 

Here is my application. 

What is your occupation?: 

Are you aware of any conflicts of interest that would prevent you from serving on MAC if 

appointed?: no 

Please outline your availability in terms of meeting times/dates and total time per month 

you can devote to MAC activities: Any weekday evening 

What interests and experience do you have that would make you an effective MAC 

member?: current MAC member 

Do you ride Santa Cruz METRO fixed route or Paracruz Service: Santa Cruz METRO fixed 

route 

How often do you use Santa Cruz METRO Fixed Route or METRO ParaCruz Service?: 

Weekly 

What are your particular transit interests?: It is important that Santa Cruz have a thriving bus 

system. 

What do you think are the biggest challenges for Santa Cruz METRO?: getting more people 

to ride the buses. 

What do you believe that you can contribute to Santa Cruz METRO & MAC if 

appointed?: I'm on various other Commissions 

Attachment A
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BYLAWS 
Metro Advisory Committee 

ADOPTED JANUARY 26, 2018
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BYLAWS FOR THE SANTA CRUZ METRO 
ADVISORY COMMITTEE 

 
 

Article I 
GENERAL PROVISIONS 

 
§1.1 Purpose - Bylaws 
 

These Bylaws shall govern the proceedings of the METRO Advisory 
Committee (MAC), an advisory committee established by the Board of 
Directors of the Santa Cruz Metropolitan Transit District (METRO).  

 
§1.1.1 Purpose – METRO Advisory Committee (MAC) 
 

The MAC members serve at the pleasure of the Santa Cruz Metropolitan 
Transit District Board of Directors.  The purpose of the MAC is to provide a 
citizen forum (advisory committee) in which the METRO Board and 
CEO/General Manager can delegate topics for discussion and in which 
recommendations can be formulated and communicated to the METRO 
Board of Directors.  MAC members should be current frequent riders of 
the fixed-route, paratransit or commuter services provided by Santa Cruz 
METRO and should approach their review of topics from a regional thinker 
perspective in their review of matters referred by the METRO Board of 
Directors or the CEO/General Manager. 

 
§1.2 Construction of Bylaws 
 

As used in these Bylaws, “MAC” means the METRO Advisory Committee.  
These Bylaws shall govern the MAC’s proceedings to the extent they are 
not inconsistent with METRO Administrative Code or Regulations or 
California or Federal law. These Bylaws or amendments become effective 
upon approval by the METRO Board of Directors. 

 
§1.2.1 Orderly Administration of MAC Meetings 
 

The MAC shall follow Robert’s Rules of Order or Sturgis, the Standard 
Code of Parliamentary Procedure, as may be adopted by the current Chair 
of MAC. 

 
§1.3 Definitions: As used in these Bylaws: 
 

a. “Chair” means the Chair of the MAC Committee. 
b. “Vice chair” means the Vice Chair of the MAC Committee. 
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c. “Staff” means staff members that are assigned to support the MAC 
Committee by the METRO CEO/General Manager. 

 
 

Article II 
DUTIES AND AUTHORITY 

 
§2.1 Duties 
 

It shall be the duty of the MAC to provide recommendations to the Board 
of Directors on matters referred to the MAC by the Board or CEO/General 
Manager, and to perform such additional duties as assigned by the Board.  
The MAC may also address issues which members or the public raise with 
respect to the quantity and quality of services provided by METRO. 

 
§2.2 Limitations on Authority 
 

The sole jurisdiction and authority of the MAC is to serve in an advisory 
capacity to the Board of Directors.  MAC shall not have any authority to 
take actions that bind METRO or the Board of Directors. With the approval 
of the CEO/General Manager, and subject to budget considerations, the 
MAC may design informational signs to be placed on the inside of buses 
and it may design and distribute an informational brochure to increase the 
public’s knowledge of the operation and existence of the MAC.  MAC 
members are not allowed to give direction to the administrative support 
personnel or any other METRO employee. 

 
a. Reports to the Santa Cruz METRO Board of Directors. 

 
Communications by the MAC to the Board of Directors shall be through 
the CEO/General Manager.  All such communications shall be provided to 
the Board of Directors and placed on the next available Board agenda as 
a consent item under the heading of “communications to the Board from 
the MAC.”  

  
At the request of the MAC Chair or Vice Chair, and upon concurrence of a 
majority of the MAC members, matters which the MAC intends to discuss 
with the Board of Directors may be placed on the Board of Director’s 
agenda by the CEO/General Manager.  MAC shall comply with all 
requirements for the inclusion of such items on the Board’s agenda as are 
deemed appropriate by the CEO/General Manager. 

 
The MAC Chair or Vice Chair shall provide the Board of Directors an oral 
report on MAC activities twice a year, once in June and once in 
December. 

 
MAC Bylaws Page 3 of 11 Approved 01/26/2018 
 

 

Attachment B

13B.3



Article III 
MEMBERSHIP 

 
§3.1 Membership 
 

a. Appointment to the MAC. 
 

The MAC shall be composed of no greater than 7 members appointed 
by the Board of Directors. All MAC members shall serve for a term of 4 
years and will serve at the pleasure of the Board of Directors.  
Members wishing to resign from an appointment may submit such 
resignation to the CEO/General Manager. 

 
The METRO Board of Directors shall nominate individuals to be 
considered for appointment as members of the MAC. Additionally, 
Santa Cruz County residents who have submitted an application 
directly to METRO shall be considered.  Annually, the METRO Board 
Chair shall appoint an Ad Hoc Committee composed of four members 
of the Board and who shall meet as needed to review the list of Board 
nominees and other citizen applications and make appointment 
recommendations to the full Board.  Appointments to the METRO 
Advisory Committee shall be made by the METRO Board of Directors. 

 
b. Composition of Membership on MAC. 

 
All members shall be residents of the County of Santa Cruz. When 
making its appointments, the Board shall strive to balance the 
membership to reflect the ethnic, gender, and geographic diversity of 
the County.  
 
To the extent it is practical, representation on MAC will be regular 
riders of the system and will include representatives of the following 
consumer groups: 

 
i. At least one member from the Disability community. 
ii. At least one member from University of California, Santa Cruz, who 

is either a student or employee of the same. 
iii. At least one member who is a commuter using the Highway 17 

service. 
iv. At least one member of the Disadvantaged Business Community. 
v. At least one member from Cabrillo College, who is either a student 

or an employee of the same. 
vi. At least one member who is a rider of Paratransit. 
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No member of the Board of Directors or elected public official shall be 
appointed to the Committee.  

 
No employee of METRO or any agency that provides funding to, or 
contracts with, METRO shall be appointed to the Committee. However, 
individuals who are employed by the University of California, Santa 
Cruz in departments other than the Transportation and Parking 
Services (TAPS), or in the offices that directly supervise TAPS, shall 
be exempt from the financial/contracting prohibition for MAC members 
outlined in this section. 

 
§3.2 Members’ Terms 
 

a. The term of membership of each MAC member shall be four years, 
commencing with the date of appointment by the METRO Board of 
Directors and terminating on December 31st of the year in which the 
seat expires. Members may be considered by the Board Ad Hoc 
Committee for reappointment for additional terms, as approved by the 
METRO Board of Directors. 
 

b. Effective January 2018, seat term limits shall follow the following term 
schedule in order to ensure quorum in future election years as follows: 
 
Seat 1:  December 31, 2021 
Seat 2:  December 31, 2021 
Seat 3:  December 31, 2021 
Seat 4:  December 31, 2019 
Seat 5:  December 31, 2020 
Seat 6:  December 31, 2020 
Seat 7:  December 31, 2019 
 
Thereafter, each seat’s term will be four years from appointment or re-
appointment. 
 

c. If a seat is vacated prior to the end of its designated term, the newly 
appointed MAC member shall fill the seat vacated through its 
designated termination date. 

 
§3.3 Attendance at MAC meetings. 
 

If a member accumulates no less than two consecutive absences from 
MAC Meetings, without a reasonable excuse, in any rolling twelve-month 
period, the position shall automatically be declared vacant. In the event of 
a known absence to an upcoming MAC Meeting, it is expected of the MAC 
Member(s) that they will contact the Santa Cruz Metropolitan Transit 
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District Front Office Administration Staff by telephone as soon as the 
absence is known, but no later than 12:00PM (noon) on the day of the 
meeting, and that failure to make said contact will constitute an unexcused 
absence unless circumstances restrict such contact. The Board of 
Directors shall then be notified of the vacancy so the Ad Hoc Committee 
can then meet and recommend to the METRO Board a successor to be 
appointed to fill the remainder of the vacated MAC member’s term. 

 
§3.4 Compensation of MAC members 
 

No individual member of the MAC shall be entitled to compensation from 
METRO, with the exception that Members of the Committee shall receive 
one (1) system-wide day passes for each meeting that they attend. Any 
request for reimbursement for travel or other expenses shall not be 
considered unless approved in advance by the CEO/General Manager. 

 
§3.5 Vacancies 
 

When a vacancy is created or a MAC member’s term expires, the METRO 
Board shall be solicited for nominations.  The METRO Board nomination 
period shall be open for thirty (30) days following the notification to 
METRO Board Members of the vacancy(s).  The METRO Board shall be 
notified of the open nomination period via email correspondence.  
Following the conclusion of the thirty-day nomination period, the Ad Hoc 
Committee shall convene and review current MAC applications on file and 
current Board Member nominations.  The Ad Hoc Committee shall then 
make new appointee recommendation(s) to the full METRO Board for 
consideration and approval to fill the expired seat, or the remainder of the 
vacated MAC member’s term.  

 
 

Article IV 
OFFICERS 

 
§4.1 Chair and Vice Chair 
 

The MAC shall elect from its membership a Chair and a Vice Chair at the 
end of the agenda for the last meeting of the calendar year, to serve for a 
one-year term.  In election years when MAC members’ terms expire, the 
Chair and Vice Chair shall be elected at the first meeting after METRO 
Board appointments and/or reappointments of MAC members have been 
made, establishing a quorum. 
 
The Chair shall preside at all meetings of the MAC and represent the MAC 
before the METRO Board of Directors.  The Vice Chair shall perform the 

 
MAC Bylaws Page 6 of 11 Approved 01/26/2018 
 

 

Attachment B

13B.6



duties of the Chair when the Chair is absent.  In the event of a vacancy in 
the Chair’s position, the Vice Chair shall succeed as Chair for the balance 
of the Chair’s term and the MAC shall elect a successor to fill the vacancy 
in the Vice Chair’s position.  In the event of a vacancy in the Vice Chair’s 
position, the MAC shall elect a successor from its membership to fill the 
Vice Chair’s position for the remainder of the Vice Chair’s term.  If the 
Chair vacates the position prior to the end of his/her one-year 
appointment, the Vice Chair will be allowed to complete the vacated 
Chair’s term and one full year following the end of the vacated Chair’s 
term. 

 
The Chair may be elected for up to two consecutive terms, and again 
multiple times during their appointment term(s) provided there is a 
minimum of a one-year break after having served two consecutive terms. 

 
§4.2 Staff Support 
 

The CEO/General Manager of METRO shall determine the proper staff 
support for MAC meetings, if any, and furnish administrative personnel to 
prepare and distribute the MAC’s agendas, notices, minutes, 
correspondence and other materials. The METRO administrative 
personnel assigned to support the MAC shall maintain a record of all 
proceedings of the MAC as required by law and shall perform other 
support duties to the committee as assigned by the CEO/General 
Manager. The minutes of each meeting, when approved by the MAC shall 
be made available on the Santa Cruz METRO website on the MAC page.  
The METRO Board of Directors are encouraged to review these minutes 
after each MAC meeting. 

 
 

Article V 
MEETINGS 

 
§5.1 Regular Meetings 
 

Regular meetings of the MAC shall be held not more than once each 
calendar quarter (e.g.: March, June, September & December), on the third 
Wednesday of the month that is selected for the meeting.  Whenever a 
regular meeting falls on a holiday observed by METRO, the meeting shall 
be held on another day or canceled at the direction of the MAC.  A 
rescheduled regular meeting shall be designated a regular meeting.  With 
the approval of the CEO/General Manager, or at the direction of the 
METRO Board, the MAC may convene additional “Special” meetings 
during the calendar year to address time sensitive issues.  e.g.: service 
changes, fare increases, Fiscal Year Budget review.  All such “Special” 
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meetings shall be posted in compliance with Article V, Section 5.3 and 
Article 6, Section 6.4 below. 

 
At the MAC’s last meeting of the calendar year it shall establish a calendar 
of its regular meetings for the following year.  In election years when MAC 
members’ terms expire, it shall establish at the MAC’s last meeting of the 
calendar year the first meeting of the following year.  The remaining 
meetings for that calendar year shall be established once METRO Board 
appointments and/or reappointments have been made, establishing a 
quorum. MAC’s regular meeting schedule shall be posted on the METRO 
website once adopted by the MAC.   

 
§5.2  Calling and Noticing of Meetings 
 

All meetings shall be called, noticed and conducted in accordance with the 
applicable provisions of the Ralph M. Brown Act (commencing with 
Section 54950 of the Government Code).  The CEO/General Manager and 
METRO Counsel shall be given notice of all meetings.   

 
§5.3  Quorum; Vote 
 

The presence of a majority of the appointed (4) members shall constitute a 
quorum for the transaction of business. However, when there are 
vacancies on the MAC the quorum shall be reduced to a majority of the 
number of Members appointed to the MAC with the provision that a 
quorum shall never be less than three (3) Members. All official acts of the 
MAC shall require the affirmative vote of the majority of members present, 
providing that a quorum is maintained at all times.   

 
§5.4  Thirty Minute Rule 
 

If a quorum has not been established within thirty minutes of the noticed 
starting time for the meeting, the Chair, or Vice Chair, shall declare the 
meeting cancelled. 

 
§5.5  Matters Not Listed On the Agenda Requiring Committee Action 
 

All items requiring MAC discussion and/or action are required to be posted 
on the Agenda and in compliance with Article V, Section 5.3 and Article 6, 
Section 6.4.   

 
§5.6  Time Limits for Speakers 
 

Each member of the public appearing at a MAC meeting shall be limited to 
three minutes in his or her presentation, unless the Chair, at his or her 
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discretion, permits further remarks to be made.  Any person addressing 
the MAC may submit written statements, petitions or other documents to 
complement his or her presentation. Public presentations that have been 
scheduled prior to the meeting with the MAC Chair shall not be subject to 
the time limits contained in this section. 

 
§5.7  Impertinence; Disturbance of Meeting 
 

Any person making personal, impertinent or indecorous remarks while 
addressing the MAC may, as the Chair’s discretion, have their testimony 
immediately terminated and may, at the Chair’s discretion, be barred from 
further appearance before the MAC at that meeting, unless permission to 
continue is granted by an affirmative majority vote of the MAC.  The Chair 
may order any person removed from the MAC meeting who causes a 
disturbance or interferes with the conduct of the meeting, and the Chair 
may direct the meeting room cleared when deemed necessary to maintain 
order. 

 
§5.8  Access to Public Records Distributed at Meetings 
 

Writings which are public records and which are distributed during a MAC 
meeting shall be made available for public inspection at the meeting if 
prepared by the METRO staff or a member of the MAC, or after the 
meeting if prepared by some other person.  In all instances, every effort 
shall be made to provide all writings in an accessible format.  Anyone 
having difficulties accessing specific documents should contact the 
METRO Administrative Office for assistance. 
 
Except as provided above, all public records requests for MAC records 
shall be made to Santa Cruz METRO pursuant to Santa Cruz METRO’s 
policies and procedures for the same. 

 
 

Article VI 
AGENDAS AND MEETING NOTICES 

 
§6.1 Agenda Format 
 

The agenda shall specify the location, starting time and anticipated ending 
time of each meeting.  Each matter to be considered by MAC shall contain 
a brief general description of each item of business to be transacted or 
discussed at the meeting.  The description shall be reasonably calculated 
to adequately inform the public of the subject matter of each agenda item. 
The agenda may include recommendations for MAC action as 
appropriate.   
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§6.2 Public Communications 
 

Each agenda for a regular meeting shall provide an opportunity for 
members of the public to address the MAC on matters of interest to the 
public either before or during the MAC’s consideration of the item, if it is 
listed on the agenda, or, if it is not listed on the agenda but is within the 
jurisdiction of the MAC, under the agenda item heading “Oral/Written 
Communications”. The MAC shall not act upon an item that is not listed on 
the agenda.  Each notice for a special meeting shall provide an 
opportunity for members of the public to directly address the MAC 
concerning any item that has been described in the notice for the meeting 
before or during consideration of that item. 

 
§6.3 Agenda Preparation 
 

The METRO administrative personnel assigned to the MAC shall prepare 
the agenda for each meeting.  One week prior to the posting date of the 
MAC Agenda, the MAC Chair will work with the assigned METRO 
administrative personnel to create a draft MAC Agenda.  Prior to finalizing 
the MAC Agenda, the MAC Chair, or Vice Chair, shall meet with the 
CEO/General Manager, either in person or by phone, to discuss the draft 
Agenda and to determine whether or not certain items should be included 
in the MAC Agenda.  Since the CEO/General Manager is responsible for 
oversight of METRO personnel and budget, the CEO/General Manager 
will have the final approval on the contents of the MAC Agenda, as it 
relates to all items requiring METRO staff support and compliance with the 
MAC Bylaws.  

 
§6.4 Agenda Posting and Delivery 
 

The written agenda for each regular meeting and each meeting continued 
for more than five calendar days shall be posted by the METRO Staff at 
least 72 hours before the meeting is scheduled to begin.  The written 
agenda for every special meeting shall be posted by the METRO Staff at 
least 24 hours before the special meeting is scheduled to begin.  The 
agenda shall be posted in a location that is freely accessible to members 
of the public.  The MAC agenda will also be posted to the METRO website 
(www.scmtd.com) under the Agency Information tab.   
 
The agenda together with supporting documents shall be transmitted to 
each MAC member, the CEO/General Manager and the METRO Counsel 
at least three days before each regular meeting and at least 24 hours 
before each special meeting. 
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Article VII 
MISCELLANEOUS 

 
§7.1 Adoption and Amendment of Bylaws 
 

These Bylaws shall be effective upon approval by the METRO Board of 
Directors and may be revised and amended only by the METRO Board of 
Directors.  The MAC shall have no authority to amend these Bylaws 
without approval by the Board of Directors 

 
§7.2 MAC Process 
 

The intent of the MAC is to provide consensus based advice and 
recommendations regarding all matters that have been referred to it by the 
METRO Board of Directors.  However, when such consensus cannot be 
reached, the Chair of MAC shall present a report that includes the majority 
consequences and provides a summary of the comments made by those 
who have not voted with the majority.  If no majority consensus is reached, 
then the report shall so state the same. 

 
Approved by Board of Directors:    September 26, 2003 

Revised for 10/24/03 
Revised for 12/19/03 
Amended/Adopted 12/19/03 
Amended/ Adopted 7/23/04 
Amended/Adopted 6/23/06 
Amended/Adopted 4/27/07 
Amended/Adopted 5/25/07 
Amended/Adopted 12/16/11 
Revised 01/22/16 – Effective 01/01/16 
Amended/Adopted 1/26/18 
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DATE: October 23, 2020 

TO: Board of Directors 

FROM: Eddie Benson, Maintenance Manager 

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO TO USE THE  
CALACT/MBTA PURCHASING COOPERATIVE CONTRACT FOR THE 
PURCHASE OF SIX BUSES FROM GILLIG, LLC   

I. RECOMMENDED ACTION 

That the Board of Directors: 
1) Authorize the CEO to obtain and exercise six bus purchase options 

from the CALACT/MBTA Purchasing Cooperative Contract to 
purchase six Gillig CNG buses; and,

2) Authorize the CEO to execute a contract with Gillig, LLC in an amount
not to exceed $3,958,985

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) has budgeted for the
purchase of three Compressed Natural Gas (CNG) Bus Rapid Transit (BRT)
Plus low floor buses (35 foot) and three CNG BRT Plus low floor buses (40
foot) to replace vehicles that have reached their useful life in METRO’s fleet.

• On November 15, 2019, the Board of Directors (Board) approved the
allocation of $3.5 million from the Public Transportation Modernization,
Improvement, and Service Enhancement Account (PTMISEA) to purchase a
minimum of four replacement CNG buses.

• Staff previously notified the Board of the intent to purchase six CNG buses
utilizing PTMISEA funds totaling $4,136,017 in the Quarterly Procurement
Report dated April 24, 2020.

• METRO staff located purchase options from the California Association for
Coordinated Transportation (CALACT) / Morongo Basin Transit Authority
(MBTA) Purchasing Cooperative Contract.

• Staff is requesting authorization to proceed with the purchase of six CNG
buses from Gillig, LCC (Gillig) using the options as the most cost effective
method to make the purchase.

Santa Cruz Metropolitan 
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CNG Bus Purchase 

III. DISCUSSION/BACKGROUND

METRO needs to purchase six CNG BRT Plus Low Floor buses to replace aging 
vehicles in its Fixed Route fleet. METRO’s Transit Asset Management Plan 
(TAM) establishes the useful life of a bus as 14 years. METRO currently has 29 
buses with an average of 19.7 years and 697,715 miles that need to be replaced 
as soon as possible. Seventeen of these are 20-year-old diesels averaging 
769,288 miles, six of which PTMISEA funds would help replace.  

On November 15, 2019, the Board approved the allocation of $3.5 million from 
the PTMISEA to purchase a minimum of four replacement CNG buses. Following 
the November 15th Board approval, staff determined the need to add additional 
PTMISEA funding in the amount of $536,017, as well as $100K from the Bus 
Replacement Fund (Measure D) to backfill the difference needed for the 
purchase of two additional CNG buses for fixed route service, as reflected in the 
FY20 Capital Budget, revised on February 28, 2020. The PTMISEA funds, which 
expire in June 2023, are needed to procure six CNG buses to maintain progress 
commitments to the Long Range Bus Replacement Plan.  

The vehicles being replaced include four 1998 diesel buses and two 2003 CNG 
buses. The CALACT/MBTA Cooperative Purchasing Contract for vehicle 
procurement includes the required vehicles. 

Bus # Make Size Year Fuel Type 
9801 New Flyer 35’ 1998 Diesel 
9811 New Flyer 35’ 1998 Diesel 
9813 New Flyer 35’ 1998 Diesel 
9817 New Flyer 35’ 1998 Diesel 
2230 New Flyer 40’ 2003 CNG 
2234 New Flyer 40’ 2003 CNG 

Utilizing cooperative purchasing agreements streamlines the procurement 
process and allows for better pricing than METRO would normally obtain 
pursuant to a standalone procurement due to the greater quantities requested. 
The CALACT Cooperative charges a contract usage fee of 1% based on the 
purchase order total before tax or any offered cash discounts.  

Staff recommends that the Board award a contract to Gillig for the purchase of 
six CNG buses in an amount not to exceed $3,958,985; and that it further 
authorize the CEO to execute the contract with Gillig utilizing the CALACT/MBTA 
Cooperative Purchasing Contract to obtain and exercise the six bus purchase 
options. 
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IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

METRO is replacing four 1998 diesel buses and two 2003 CNG buses, in
alignment with the following strategic priorities:

• Service Quality and Delivery
• State of Good Repair

V. FINANCIAL CONSIDERATIONS/IMPACT 

Gillig has quoted the three 35’X102” CNG BRT Plus Low Floor buses at a cost of 
$656,681.02 each and the three 40’X102” CNG BRT Plus Low Floor buses at a 
cost of $662,980.38 each.  

Funds to support this procurement are available in the PTMISEA (1B) grant in the 
amount of $4,036,017, as reflected in the FY21 Capital Budget (Project 19-0024). 
The table below outlines the matrix for grant funding allocations. 

Project Total Cost PTMISEA 

1 Three 35' CNG buses  $   1,970,043.06  $       1,970,043.06 

2 Three 40' CNG buses  $   1,988,941.14  $       1,988,941.14 

Total  $   3,958,984.20  $       3,958,984.20 

VI. CHANGES FROM COMMITTEE

N/A

VII. ALTERNATIVES CONSIDERED

The Board could direct the Purchasing Manager to conduct a standalone
procurement for these buses. This is not recommend as it would take
approximately six months and would likely result in higher priced buses due to
the small quantities.

VIII. ATTACHMENTS

Attachment A:     Quote from Gillig, LLC

Prepared by: Margo Ross, Chief Operations Officer 
Wondimu Mengistu, Grants/Legislative Analyst 
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IX. APPROVALS 

Eddie Benson, Maintenance Manager

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 
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September 23, 2020 
 
 
 
Mr. Eddie Benson 
Maintenance Manager 
Santa Cruz Metropolitan Transit District (METRO) 
110 Vernon Street 
Santa Cruz, CA 95060 
 
Dear Mr. Benson, 
 
Thank you for your interest to purchase three (3) 35’ CNG BRT PLUS & three (3) 40’ CNG  
BRT Plus Low Floor buses, using options off  the CalACT Consortium Contract (MBTA 
RFP #18-01). 
 
Attached you will find the Price Variance that would pertain to your next order.  GILLIG is 
pleased to quote the following:  
 
THREE (3)     35’X102”      CNG BRT PLUS LOW FLOOR BUSES       $656,681.02 EA 
 
THREE (3)     40’X102”      CNG BRT PLUS  LOW FLOOR BUSES      $662,980.38 EA 
 
These prices are valid for 30 days.  Prices excludes registration and license fees, but 
does include CA Sales Tax (9.25%) and a 1% Spares Budget.  The production of your 
buses can be scheduled within 12-15 months from receipt of purchase order.  To maintain 
this production schedule, we will require a firm purchase order within 30 days. 
 
We thank you for this opportunity and appreciate your interest in GILLIG and our products.  
We certainly look forward to working with METRO again and  in so doing, continuing to 
build our long-term partnership.  Should you have any questions, please do not hesitate 
to contact me. 
 
Sincerely, 
 

Sean Solis 
 
Sean Solis 
Regional Sales Manager 
 
cc:  Joseph Policarpio 
       William F. Fray, Jr. 
       Javier Hernandez, Jr. 
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Santa Cruz Metropolitan 
Transit District 

DATE: October 23, 2020 

TO: Board of Directors 

FROM: John Urgo, Planning & Development Director 

SUBJECT: BUS STOP SIGNAGE UPGRADES 

I. RECOMMENDED ACTION 

That the Board of Directors approve the proposed changes to METRO’s 
bus stop signage  

II. SUMMARY

• This report provides information on industry best practices regarding bus stop
signage and proposed changes for the Santa Cruz Metropolitan Transit
District (METRO) system.

• The COVID-19 pandemic provides an important backdrop to this effort as the
severe loss of ridership and increasing use of contactless mobile devices
offers an opportunity to reevaluate how riders access route and schedule
information.

• Best practices learned from other agencies suggest that bus stop signage
should display information in a clear visual hierarchy, avoid extraneous details
and direct customers to use an agency’s entire information system. In
addition, research reveals few agencies maintain schedules at all stops.

• METRO’s current bus stop signage contains useful customer information but
is visually cluttered, difficult to interpret and often repetitive. The practice of
posting full route schedules and maps at every stop is costly to maintain, with
questionable value to the rider.

• The proposed upgrades would bring METRO’s bus stop signage in line with
industry best practices, establish clear branding and informational hierarchies,
improve visibility and legibility, standardize sign height and placement and
improve at-stop schedule information at key locations.

III. DISCUSSION/BACKGROUND

Bus stop signs are one of a transit agency’s most useful informational tools, as
they inform the customer where there is service and can reinforce the agency’s
brand identity. Bus stops are just one component, however, of a multi-tiered
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information system that includes online and mobile resources, printed timetables 
and maps, customer service and telephone information and on-bus information. 
The proposed upgrades to METRO’s bus stop signage aim to bring METRO’s 
798 active bus stop signs in line with industry best practices, better guide 
customers through METRO’s service and informational systems and reduce 
costs associated with maintaining schedules and maps at all active stops. 

The COVID-19 pandemic provides an important backdrop to this effort as the 
severe loss of ridership offers an opportunity to reevaluate how riders access 
customer information. For example, the practice of posting full maps and 
schedules at every stop has incurred significant cost as a result of the frequent 
service changes implemented in response to the pandemic, with dubious value to 
the customer and no detectable ridership benefits. In addition, the pandemic has 
spurred an increased use of contactless and mobile applications among the 
public to access information and conduct everyday transactions. This effort aims 
to improve the customer information system for current riders while taking into 
consideration how riders will access the system in the future.  

Industry Best Practices 

Best practices learned from other agencies indicate that bus stop signage should 
avoid displaying extraneous detail and should direct customers to use an 
agency’s entire information system. This prevents the bus stop from becoming 
visually cluttered and makes relevant information less difficult to discern. There 
are three elements to consider when designing signage (Attachment A): 

1. Primary: The primary element of a bus stop sign is the stop flag. This makes
the purpose of the sign clear and allows the customer to identify where the
bus stop is located from a distance. It also functions as a marketing tool for
the agency’s brand. This element commonly includes an icon of a bus, the
words “Bus Stop” and the agency logo.

2. Secondary: The secondary element of a bus stop sign is the route number
and name(s). The route number, coupled with a route name, should provide a
succinct description of the route. It is best practice for the route name to
include both the destination and the primary corridor or area where the route
travels. Having route numbers and names clearly visible allows potential
customers to gain an understanding of the agency’s service and determine if
it is useful to them.

3. Tertiary: The tertiary element of bus stop signage is information the customer
needs to seek additional resources. This information is at the bottom of the
hierarchy since it is only relevant if a customer were considering using the
service advertised by the primary and secondary elements. At a minimum,
this section should include the agency’s phone number, website and a stop ID
number, but can also include the name of the bus stop and instructions on
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how to get arrival information. The text size for this section should be smaller, 
since it is designed to be read up close. Positioning it at the bottom of the sign 
helps establish it as the bottom of the information hierarchy, while also 
bringing it closer to eye level for the customer. 

Best practices also indicate that signs that protrude more than 12 inches from 
their signpost should be at least 80 inches from the ground in order to be 
compliant with Americans with Disabilities Act (ADA) guidelines. METRO’s bus 
stop signs are currently in compliance with ADA as they do not protrude more 
than 12 inches from their posts. However, most agencies adhere to the 80 inch 
height minimum regardless, as this raises the sign above the height of any 
passing pedestrians and allows it to be easily visible from further away.  

In addition, supplemental information, such as schedules and route maps, is 
often displayed at key stops. Typical locations for these types of informational 
displays are at downtown stops, high-use stops, transfer points and park-and-
ride lots.  Due to the cost of displaying schedules and maps at every stop in a 
transit system, most transit agencies focus on the stops with the highest usage in 
order to maximize the benefit of displaying this information while minimizing 
costs. While around 80% of transit agencies use supplemental information 
displays in some form, they do so at less than 5% of stops within a transit 
system. Areas with high pedestrian activity are the most likely to have casual or 
first-time riders, so the bus stop signs and informational displays at stops in these 
areas serve the purpose of making the transit system discoverable and easy to 
use. Conversely, in low-density areas with less frequent transit service, riders are 
less likely to approach a stop without having planned their trip in advance.  

Common industry practice is to display supplemental information in a separate 
display case mounted to the bus stop pole or in a real time LCD or e-ink display. 
The traditional display case allows the agency to update and replace the printed 
schedule easily, and placement at eye level allows for smaller text and graphics 
than the bus stop sign, which needs to be able to be read from afar. Modern e-ink 
displays can be updated manually or by synchronizing with an agency’s real time 
information feed. Many e-ink manufacturers also include ADA-compliant audio 
buttons and solar charging. 

Issues with Current Design 

METRO’s current bus stop signs contain useful customer information but can be 
confusing to the customer, difficult to read, and are expensive and time 
consuming to maintain. The design is visually cluttered, without a clear hierarchy 
of information. The most relevant information, such as route numbers and 
names, is printed in small text, while tertiary customer service information is 
printed in large text. The signs also contain redundancies, such as repeated logo 
and contact information, and extraneous text that is typically not included by peer 
agencies.  
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The sign’s primary element, the 12-inch-by-12-inch flag that contains the METRO 
logo and the words “Bus Stop”, is displayed on only one side. METRO customers 
approach bus stops from both directions and there is nothing to inform them they 
are approaching a bus stop on the backside of the sign. Additionally, some route 
numbers are only displayed on the backside, so a customer may not know if a 
particular route serves the stop unless they carefully check both sides of the sign. 

Other issues with the current design pertain to the display of schedule 
information. One of the most prominently displayed elements of the current 
signage is detailed instructions on how to get arrival predictions using a text 
message based schedule-by-stop system. However, per METRO’s 2019 onboard 
transit ridership survey, less than 8% of riders use schedule-by-stop text 
messages and 25% were unaware schedule-by-stop existed despite the 
information being on stop signage twice in most cases.  

METRO also maintains full timetable and route map information at all stops 
despite industry best practice. Besides adding visual clutter, this requires 
replacing the full route timetable and map sticker for every minor schedule 
change, which is an expensive and time-consuming process. It is also of 
questionable value to the customer, as it requires interpreting the scheduled 
arrival time based on the nearest time point on the map. In addition, the onboard 
survey found that 57% of local riders have access to the internet on a smart 
phone and 67% use Google Maps or the METRO website to get schedule 
information. Once METRO’s Automatic Vehicle Locator (AVL) system is fully 
functional later this year, these customers will have access to real time arrival 
information, as will all customers with access to text message based services.  

Proposed Design 

The proposed signage aims to resolve the issues above by improving legibility 
and visibility, and enhancing the relevance and placement of customer 
information. The redesign effort includes the following components: 

• Redesigned signage and route decals: The redesigned signage features
METRO’s brand colors and large text and is side mounted to allow the display
to be visible on both sides (see Attachment A). Legibility is improved by
structuring information according to a clear informational hierarchy:

o The top section features clear agency branding and is common to all
stops.

o The middle section contains route information printed in large text,  route
names following the corridor to destination format and color coding based
on service type (e.g. local, express and rural) for quick visual inference.
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o The bottom section informs the customer where to go to find additional
information, such as real time or text message based schedules and
customer service.

• Standardized vertical clearance and pole placement: Although not
required by the ADA, staff proposes raising the minimum sign vertical
clearance to the 80-inch ADA standard to conform to industry best practices,
improve visibility to pedestrians, bus operators, and passing motorists, and
avoid obstructing pedestrian pathways. Staff also recommends relocating
signs from the inside of shelters to new poles installed on the outside for
greater visibility.

• New schedule and map inserts: Another significant upgrade involves the
production and installation of new schedule and map inserts featuring stop
specific schedules and schematic route maps installed in display cases at
select stops (Attachment A). The stop specific schedules will eliminate the
guesswork currently required of customers to determine their nearest time
point, while the schematic maps highlight key corridor information and stop
locations.

Staff recommends installing the new schedule and map inserts at a subset of
stops following industry best practices. This strategy focuses resources on
areas where there is greater demand for the display of schedule and map
information at the bus stop, i.e., areas with a higher likelihood of casual or first
time riders, places where customers may have limited access to other means
of accessing such information, and stops with generally higher ridership. Staff
has identified 118 such stops, comprising 15% of all METRO stop locations (a
full stop list is included in Attachment B):

o Westside stops near large student populations

o Stops in proximity to social services

o Stops in proximity to senior housing and destinations

o Downtown Santa Cruz, Governmental Center and Boardwalk area

o Downtown Watsonville

o Cabrillo College stops

o Stops serving high schools that receive special transit service

o Rural and mountainous areas with poor cell phone coverage
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This strategy recognizes that at stops with infrequent service or low ridership, 
there are fewer customers needing to access schedule information and a 
greater likelihood of customers doing so before arriving at their stop (a point 
also confirmed by the onboard survey responses). It also aims to rein in the 
cost of maintaining maps and schedules at all stops, something best practice 
research shows only the largest and most well-resourced agencies do. This 
has become particularly relevant during the COVID-19 pandemic, which has 
prompted frequent service changes, each requiring replacing schedule 
information at all stops.   

All METRO routes would have at least some stops with posted schedules. In 
addition, information on how to obtain real time arrival and the text message 
based schedule-by-stop system would remain at all stops. Staff recommends 
developing a process for members of the public to request specific stops 
receive supplemental information displays using the following criteria:  

1. The stop serves a location where customers are unlikely to have or use
smartphones to obtain information.

2. The stop exceeds a minimum number of boardings per day (a typical
minimum is 50).

• Real time information: The future of schedule information is in real time.
Two-thirds of METRO customers surveyed already access schedule
information via the internet. These customers will soon have access to real
time information in conjunction with the full rollout of METRO’s AVL system
and associated mobile application. Customers without access to the internet
on their mobile device will also benefit through the text message based
schedule-by-stop system available at every stop. The rollout also includes the
installation of real time displays at METRO transit centers. As a future phase,
staff is planning to pilot smaller digital or e-ink displays at multiple stops
throughout the district. These solar powered tablet readers would take the
place of the printed schedule inserts discussed above, providing real time at
stop information and upgraded accessibility features, such as an audio button
for people who are visually impaired.

Implementation 

The redesigned stop identifier and route decals could be printed and installed 
during any future service change. However, full implementation of a double-sided 
design on new poles with schedule inserts will take several months to procure 
and install. In addition to ordering new poles and sign plates, staff will need to 
measure the horizontal and vertical clearance of all 798 METRO bus stops. The 
earliest timeframe for completion of this work is the Spring Bid in March 2021. 
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Bus stops are the entry point of all customers into the system and serve as an 
important marker in the community that METRO is a critical component of the 
local transportation network. Taken together, these upgrades will improve the 
customer experience by making METRO’s bus stop signage more visible and 
easier to understand, with enhanced features and consistent placement of bus 
stop elements. Even as the move to mobile accelerates, especially in the face of 
COVID-19, these changes will enable METRO to provide enhanced information 
to customers both with and without smartphones. As transit ridership declines in 
the wake of the COVID-19 pandemic, it is important that METRO continues to 
strengthen its brand identity as a safe, reliable transportation option to retain 
existing customers and draw new riders into the system.  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This item aligns with METRO’s Service Quality and Delivery and State of Good
Repair strategic priorities.

V. FINANCIAL CONSIDERATIONS/IMPACT 

Signage and Route Decals: Staff estimates printing and installing new double-
sided stop ID and route decals would cost $16,000. The new stop ID sticker 
costs 80% less than the existing sticker, and the route decals would no longer 
need to be replaced for every minor schedule change. The new design therefore 
has an estimated annual cost savings of $6,000 over the current design.  

Sign Plates and Poles: Replacing the existing aluminum sign plates, many of 
which are beyond their useful life, is estimated to cost $8,000. Procuring new 
sign poles in order to bring sign vertical clearance to 80 inches would cost 
$35,000, assuming all 798 poles need to be replaced. 

Schedule Holders and E-Ink Displays: Installing schedule holders at 120 stops 
would cost $12,000. Solar powered e-ink displays cost roughly $10,000 per 
installation. 

The total estimated project cost for all elements is roughly $85,000 (assuming a 
20% contingency and leaving the cost of e-ink displays for a future phase).  

Staff anticipates that the Facilities Department will need to fill two temporary 
positions to complete the hardware installation, at a total cost of $13,000.  

This project was not envisioned at the beginning of the fiscal year and therefore 
does not have a dedicated source of funding. The cost of the stop ID stickers and 
route decals could be funded through the Planning Department’s annual printing 
budget of $15,000, which is the current source of funding for the existing route 
stickers. The remaining $70,000 could be funded through METRO’s Capital 
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Reserve budget or added to the ten-year unfunded Capital Program for 
consideration as future funding becomes available. Staff will prepare a separate 
report for the e-ink displays and will return to the Board at a later date. 

VI. CHANGES FROM COMMITTEE

N/A.

VII. ALTERNATIVES CONSIDERED

• The Board could choose to keep the existing signage in place. As discussed
above, the current bus stop signs can be confusing to the customer, difficult to
read, and are expensive and time consuming to maintain. Therefore, staff
does not recommended this option.

• The Board could also choose to fund a subset of the items discussed above.
For example, the stop ID stickers, route decals and new aluminum plates
could be replaced as a single-sided design without raising the sign height,
installing new poles, or adding schedule inserts. This would cost
approximately $25,000. Schedule information would be placed at the selected
stops using the current route schedule and map sticker. Staff does not
recommend this option as adhering to the 80-inch height minimum follows
best practice, provides sufficient vertical clearance for passing pedestrians,
and increases sign visibility. Additionally, installing schedule inserts reduces
the maintenance cost of replacing all stickers during service changes.

VIII. ATTACHMENTS

Attachment A: Bus Stop Signage Redesign Presentation 
Attachment B: List of stops that will retain schedule information 

Prepared by: John Urgo, Planning & Development Director 
Mathew Marquez, Transportation Planner I 
Rohan Tulli, Transportation Planner Temp 
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IX. APPROVALS 

John Urgo, 
Planning and Development Director 

Approved as to fiscal impact: 
Angela Aitken, CFO 

Alex Clifford, CEO/General Manager 
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Stop ID Stop Name No cell service

1590 Laurel & Blackburn

2731 Laurel & Blackburn

2572 Laurel & Chestnut

1591 Laurel & Center

2666 Soquel & Front

2365 Soquel & Front

2364 Front & Soquel

2667 Front & Soquel

1457 River & Front

1713 River & River Extension

1892 Governmental Center

1894 Water & Ocean

1664 Ocean & Water

1893 Water & Ocean

2592 Pacific & Viaduct

2593 Pacific & 2nd

2344 Western & Beachview

1907 Western & Flower

2663 Western & Flower

1232 Bay & Meder

1230 Bay & Iowa

1231 Bay & Nobel

2374 High & Western

1510 High & Western

1345 Coral & River

1347 Emeline Complex

2603 Emeline Building K

1384 Emeline & Sutphen

2738 Westgate & Technology (Social Security)

1220 Bay & Columbia

1219 Bay & Columbia

1294 Capitola Rd & 17th

1293 Capitola Rd & 17th

2722 Soquel & Lower Perimiter

1839 Cabrillo College 

1840 Cabrillo College 

1841 Soquel & Borregas

2681 Via Pacifica & Cabo Court

2692 Hwy 9 (SLV High School)

1530 Hwy 9 (SLV High School)

1531 Hwy 9 (SLV High School)

1884 Walnut & California
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1883 Walnut & California

1801 Soquel & La Fonda

1802 Soquel & La Fonda

2727 Pajaro Valley High School

1817 41st & Soquel

1818 41st & Soquel

1006 Freedom Centre

2407 Freedom Centre

1903 Water & Poplar

2728 Water & Poplar

1794 Soquel & Poplar

2186 Soquel & Darwin

1795 Soquel & Frederick

2507 Empire Grade (at Mile 1306) ✓
2134 Empire Grade & Smith Grade Rd ✓
1390 Empire Grade & Pineridge Rd ✓
1391 Empire Grade & McGivern Way ✓
1392 Empire Grade & Felton Empire Rd ✓
1396 Empire Grade & Feather Ln ✓
2437 Empire Grade & Sunlit Ln ✓
2508 Empire Grade (Bonny Doon Airport) ✓
1399 Empire Grade & Rustic Ln ✓
1672 Pine Flat Rd & Empire Grade ✓
2138 Pine Flat Rd & Atherley Ln ✓
2139 Pine Flat Rd & Comstock Ln ✓
2141 Pine Flat Rd (#2175) ✓
2142 Pine Flat Rd & Bonny Doon Rd ✓
1250 Bonny Doon Rd & Phillips Ranch Rd ✓
2429 Bonny Doon Rd (Mc Henry Vineyard) ✓
2132 Bonny Doon Rd & Thayer Rd ✓
1251 Bonny Doon Rd (Country Estates Terrace) ✓
2509 Bonny Doon Rd & Cathedral Park Dr ✓
2135 Bonny Doon Rd & Pine Flat Rd ✓
2373 Pine Flat Rd & Quail Dr ✓
2136 Pine Flat Rd (Bonny Doon Elementary) ✓
2137 Pine Flat Rd & Kelly Ln ✓
2510 Pine Flat Rd (#2300) ✓
2511 Pine Flat Rd (#2572) ✓
2512 Pine Flat Rd (#2878) ✓
2140 Pine Flat Rd & Comstock Ln ✓
1671 Pine Flat Rd & Empire Grade ✓
1398 Empire Grade & Granger Rd ✓
1397 Empire Grade & Sunlit Ln ✓
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1395 Empire Grade & Wild Iris Ln ✓
1393 Empire Grade & Felton Empire Rd ✓
1389 Empire Grade & Pineridge Rd ✓
1388 Empire Grade & Smith Grade Rd ✓
2310 Empire Grade (#2519) ✓
1561 Hwy 9 & Lomond ✓
2124 Hwy 9 & Mountain ✓
1558 Hwy 9 & River ✓
1556 Hwy 9 & Irwin Way ✓
1554 Hwy 9 & Clear Creek Rd ✓
1552 Hwy 9 & Western Ave ✓
1550 Hwy 9 & Pike Rd ✓
1553 Hwy 9 & Larkspur ✓
1555 Hwy 9 & Pacific ✓
1557 Hwy 9 & Irwin Way ✓
1559 Hwy 9 & River ✓
1560 Hwy 9 & Mountain ✓
1432 Freedom Blvd & McDonald Rd ✓
1434 Freedom Blvd & Parkhurst Cir ✓
1436 Freedom Blvd (#5620) ✓
1440 Freedom Blvd & Day Valley Rd ✓
1441 Freedom Blvd & La Vida Dr ✓
1443 Freedom Blvd & Willow Heights ✓
1445 Freedom Blvd & White Rd (Scott Park) ✓
1447 Freedom Blvd & Corralitos Rd ✓
1446 Freedom Blvd & Corralitos Rd ✓
1444 Freedom Blvd & Eagle Ridge (Scott Park) ✓
1442 Freedom Blvd & Pleasant Valley Rd ✓
1439 Freedom Blvd & Day Valley Rd ✓
1437 Freedom Blvd (#5310) ✓
1435 Freedom Blvd (#5620) ✓
1433 Freedom Blvd & Parkhurst Cir ✓
1431 Freedom Blvd & McDonald Rd ✓
1044 Browns Valley Rd & Corralitos Rd ✓
1056 Corralitos Rd (Bradley Elementary) ✓
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	SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
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	11 COVID-19 TRANSIT FISCAL CRISISORAL REPORT
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