~ g™

SANTA CRUZ

METRO

-

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA REGULAR MEETING
JUNE 25, 2021 - 9:00 AM

DUE TO COVID-19, THE JUNE 25, 2021 SANTA CRUZ METRO BOARD OF DIRECTORS
MEETING WILL BE CONDUCTED AS A TELECONFERENCE PURSUANT TO THE
PROVISIONS OF THE GOVERNOR’S EXECUTIVE ORDERS N-25-20 AND N-210-20,
WHICH SUSPEND CERTAIN REQUIREMENTS OF THE RALPH M. BROWN ACT

MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON

The public may participate remotely via the Zoom website at this link and following the
instructions or by calling 1-669-900-9128 Meeting ID 841 0216 3393

Public comment may be submitted via email to boardinquiries@scmtd.com. Please indicate in your
email the agenda item to which your comment applies. Comments submitted before the meeting will
be provided to the Directors before or during the meeting. Comments submitted after the meeting is
called to order will be included in the Board’s correspondence that is posted online at the board
meeting packet link.

The Board of Directors Meeting Agenda Packet can be found online at www.SCMTD.com.

The Board may take action on each item on the agenda. The action may consist of the recommended
action, a related action or no action. Staff recommendations are subject to action and/or change by
the Board of Directors.

BOARD ROSTER

Director Jimmy Dutra City of Watsonville
Director Aurelio Gonzalez City of Watsonville
Director Shebreh Kalantari-Johnson City of Santa Cruz
Director Manu Koenig County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Bruce McPherson County of Santa Cruz
Director Donna Meyers City of Santa Cruz
Director Larry Pageler County of Santa Cruz
Director Kristen Petersen City of Capitola
Director Dan Rothwell County of Santa Cruz
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Dan Henderson UC Santa Cruz
Ex-Officio Director Alta Northcutt Cabrillo College

Alex Clifford METRO CEO/General Manager

Julie Sherman METRO General Counsel


https://us02web.zoom.us/j/84102163393
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
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TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet are available on an as-
needed basis. Please make advance arrangements with the Executive Assistant at 831-426-6080.
Interpretacion en espafiol y traducciones en espaiol del paquete de la agenda estan disponibles sobre una
base como-necesaria. Por favor, hacer arreglos por adelantado con Coordinador de Servicios Administrativos
al numero 831-426-6080.

SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

1 CALL TO ORDER
2 ROLL CALL

3 ANNOUNCEMENTS
3-1. Today’s meeting is being broadcast by Community Television of Santa Cruz County.

4 BOARD OF DIRECTORS COMMENTS
5 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS

5.1 ay 18, 2021 letter from Congressmember, Anna Esho
5.5 une 11, 2021 letter from Congressmember, Anna Esho

6 LABOR ORGANIZATION COMMUNICATION

7 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA
All items appearing on the Consent Agenda are recommended actions which are considered to be
routine and will be acted upon as one motion. All items removed will be considered later in the agenda.
The Board Chair will allow public input prior to the approval of the Consent Agenda items.

8.1 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR‘
THE MONTH OF MAY 2021
Chuck Farmer, CFQ|

8.2 |ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OFI
APRIL 30, 2021 3

Chuck Farmer, C
8.3 |ACCEPT AND FILE: MINUTES OF THE |MAY 21, 2021 BOARD OH
DIRECTORS MEETING, THE JUNE 11, 2021 FINANCE, BUDGET, & AUDIT
STANDING COMMITTEE MEETING & THE JUNE 11, 2021 CAPITAL

ROJECTS STANDING COMMITTEE MEETING
Alex Clifford, CEO/General Manager]

8.4 ACCEPT AND FILE: QUARTERLY PROCUREMENT REPORT FOR 157 QUARTER‘
OF FY22
Carolee Curtin, Interim Purchasing Managed
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8.5

8.6

8.7

8.8

8.9

8.10

8.11

8.12

8.13

8.14

8.15

APPROVE: UNCASHED CHECK POLICY|
Chuck Farmer, CFQ|

APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO PLANTE MORAN

FOR AN ENTERPRISE RESOURCE PLANNING (ERP) CONSULTANT NOT T

EXCEED $200,000
huck Farmer, CFO|

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A ZND‘
AMENDMENT EXTENDING THE CONTRACT WITH HANSON BRIDGETT FOR|
SEVEN YEARS
lex Clifford, CEO/General Managel|

APPROVE: RENEWAL OF LIABILITY AND VEHICLE PHYSICAL DAMAGE]
INSURANCE PROGRAM COVERAGE WITH CALTIP FOR FY22
Curtis Moses, Safety, Security & Risk Management Director|

APPROVE: RECOMMENDED ACTION ON TORT CLA MS|
Curtis Moses, Safety, Security and Risk Management Director,

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE

AMOUNT OF $101,881.34 FOR A THREE YEAR PERIOD

[saac Holly, IT & ITS Director|

APPROVE: CONSIDER ADOPTING A RESOLUTION TO AUTHORIZE THE CEd
TO SUBMIT A GRANT APPLICATION AND EXECUTE AN AGREEMENT TO
RECEIVE FEDERAL FUNDS FROM THE REBUILDING AMERICAN
INFRASTRUCTURE WITH SUSTAINABILITY AND EQUITY (RAISE) GRANT
PROGRAM TO DEVELOP A MASTER PLAN FOR THE SOUTH COUNTY ZERO-|
EMISSIONS OPERATING AND MAINTENANCE FACILITY]
ondimu Mengistu, Grants and Legislative Analysti

ACCEPT AND FILE: SEMI-ANNUAL REPORT ON THE STATUS OF METRO’S|
DISADVANTAGED BUSINESS ENTERPRISE (DBE) PROGRAM
John Urgo, Planning & Development Director and DBELO|

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A‘
CONTRACT FOR TRANSIT SERVICES WITH CABRILLO COLLEGHE
John Urgo, Planning & Development Director|

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A|
FOUR-YEAR EXTENSION AMENDMENT (SEVENTH AMENDMENT) TO THE
CONTRACT FOR TRANSIT SERVICES WITH THE UNIVERSITY OF CALIFORNIA,
SANTA CRUZ (UCSC)
John Urgo, Planning & Development Director|

APPROVE: CONSIDERATION OF AUTHORIZING THE CEOQ/GM TO SUBMIT A|
JOINT APPLICATION WITH THE CITY OF SANTA CRUZ FOR THE INFILL AND{
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8.16

8.17

8.18

8.19

10.

11

12

13

14

INFRASTRUCTURE GRANT (lIG) PROGRAM ON BEHALF OF THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT
John Urgo, Planning & Development Director

APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO GALEB PAVING,
INC. FOR MAINTENANCE FACILITY SITE IMPROVEMENTS — PHASE |
Freddy Rocha, Facilities Maintenance Manager]

PPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTEI
1) ALEASE AMENDMENT EXTENDING THE LEASE WITH SOQUEL 11l
ASSOCIATES FOR THE PARACRUZ FACILITY LOCATED AT 2880 RE EARCH‘
PARK DRIVE IN SOQUEL, EXTENDING THE TERM OF THE LEASE; AND,
2) A CONTRACT WITH SOQUEL Il ASSOCIATES NOT TO EXCEED $487,200
Margo Ross, Chief Operations Officer]

APPROVE: FY22 RENEWAL OF EXCESS WORKERS' COMPENSATION
INSURANCE THROUGH PUBLIC RISK INNOVATION, SOLUTIONS AND
MANAGEMENT (PRISM), FORMERLY KNOWN AS CALIFORNIA STATH
ASSOCIATION OF COUNTIES EXCESS INSURANCE AUTHORITY (CSACEIA)
Dawn Crummie, HR Director]

APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/ORI
EQUIPMENT AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION\
Chuck Farmer, CFO|

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS: PEDRO GUTIERREZ &
DSCAR HERRERA (15 years) & JOSE NANEZ (20 years)
Donna Lind, Board Chair

RETIREE RESOLUTIONS OF APPRECIATION: BRIAN LAM]WILLIAM McINTYRE
& GREG WILLIS
Donna Lind, Board Chair

ORAL MAC SEMI-ANNUAL. REPORT‘
ames Von Hendy, MAC Chail|

CEO ORAL REPORT / COVID-19 UPDATH
lex Clifford, CEO/General Managel]

PUBLIC HEARING: FINAL ADOPTION OF SANTA CRUZ METRO’S FY22 AND
FY23 BUDGET — TO COMMENCE AT 9:00AM OR AS SOON THEREAFTER AS
POSSIBLE

huck Farmer, CFO|

ANNOUNCEMENT OF NEXT MEETING: FRIDAY, AUGUST 27, 2021 AT 9:00 AM,
VENUE (TELECONFERENCE OR PHYSICAL) TO BE DETERMINED
Donna Lind, Board Chair
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15 ADJOURNMENT
Donna Lind, Board Chair

Accessibility for Individuals with Disabilities

This document has been created with accessibility in mind. With the exception of certain 3rd party and other
attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any questions about the
accessibility of this document, please email your inquiry to accessibility@scmtd.com. Upon request, Santa Cruz
METRO will provide for written agenda materials in appropriate alternative formats, or disability-related modification or
accommodation, including auxiliary aids or services, to enable individuals with disabilities to participate in and provide
comments at/related to public meetings. Please submit a request, including your name, phone number and/or email
address, and a description of the modification, accommodation, auxiliary aid, service or alternative format requested at
least two days before the meeting. Requests should be emailed to boardinquiries@scmtd.com or submitted by phone to
the Executive Assistant at 831.426.6080. Requests made by mail (sent to the Executive Assistant, Santa Cruz METRO,
110 Vernon Street, Santa Cruz, CA 95060) must be received at least two days before the meeting. Requests will be
granted whenever possible and resolved in favor of accessibility.

Public Comment

If you wish to address the Board, please follow the directions at the top of the agenda. If you have anything that you wish
distributed to the Board and included for the official record, please include it in your email. Comments that require a
response may be deferred for staff reply.


mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com
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Communications to the Board of Directors
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May 18, 2021

The Honorable Mike Rotkin, Ph.D., Chairman
Santa Cruz Metropolitan Transit District

110 Vernon Street

Santa Cruz, California 95060

Dear Chairman Rotkin,

Because Santa Cruz Metro provides important public transportation options in our
community, | thought you’d like to know the following.

On April 207 | joined House colleagues in writing to the Transportation and Housing
Appropriations Subcommittee requesting increased federal funding for Federal Transit
Administration’s ([FTA) Bus and Bus Facility Competitive Grant program, and a copy of
the letter is enclosed for you.

As you know so well, public transportation is a lifeline for millions of Americans,
connecting them to employment, community resources, medical care, and recreation. Bus
services have been chronically underfunded at the federal level, and the COVID-19
pandemic has put even more of a strain on local transit agencies.

| hope this information is helpful to you, and as always, whenever I can be of assistance to
you and Santa Cruz Metro, just let me know.

All my best,
S

nna G. Eshoo
Member of Congress

Enclosure

"
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H
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Attachment to May 18, 2021 Letter

Tongress of the United States
MWashington, A 20515

April 29, 2021

The Honorable David E. Price The Honorable Mario Diaz-Balart

Chair . Ranking Member

Committee on Appropriations : Committee on Appropriations
Transportation and Housing Subcommittee ’ Transportation and Housing Subcommittee
United States House of Representatives United States House of Representatives
Washington, D.C. 20515 Washington, D.C. 20515

Dear Chair Price and Ranking Member Diaz-Balart:

As the Transportation, and Housing and Urban Development Appropriations Subcommittee develops its
FY2022 priorities, we encourage you to support a funding increase for the Federal Transit
Administration’s (FTA) Bus and Bus Facility Competitive Grant program (5339b).

We were pleased to see both the House and Senate prioritize additional bus investments in the FY2021
omnibus. However, authorized funding for bus transit remains 15 percent lower than it was in 2012 due
the 57 percent decrease of bus funding in the Moving Ahead for Progress in the 21 Century Act (MAP-
21). While some of this funding has been restored in recent years, more funding is needed to bring bus
and bus transit agencies to a state of good repair. :

According to 2019 National Transit Database (NTD), between 2012 and 2019, fleet size nationwide

- dropped by more than 16,700 buses, or 24 percent. This reduction in fleet size directly corresponds to the
22 percent reduction in service hours and a 16 percent reduction in ridership. Until the Committee’s
efforts, bus systems simply did not have the resources to keep buses on the road and were forced to
reduce service and eliminate routes. ~

Similarly, the reduction in federal funds caused bus transit systems to operate old and inefficient buses
well past useful life. According to NTD data, the percentage of buses operating past useful life increased
41 percent while buses operating past 15 years increased 82 percent. Between the shrinking and aging bus
fleets, Congress has more to do to ensure the safety and efficiency of the nation’s bus transit system.

The ongoing COVID-19 pandemic has put a significant strain on local bus transit agencies. While
- COVID-19 federal relief funding provided a lifeline to keep critical operations online, we know the
capital challenges are only going to keep getting worse.

We strongly support a continued increase in federal investment for the FTA’s Bus and Bus Facility
Competitive Grant Program (5339b) in FY2022. Thank you for your consideration of this important
request.

Sincerely,
bt D,
Rick Larsen Darin LaHood

Member of Congress

Member Of CongreSS

Member of Congress

5.3



Attachment to May 18, 2021 Letter

Bus and Bus Facility Competitive Grant Program FY 2022

/s/
Steve Cohen
Member of Congress

/s/
Angie Craig »
Member of Congress

/s/
Cheri Bustos
Member of Congress

/s/
Julia Brownley
Member of Congress

/s/
Debbie Dingell
Member of Congress

/s/
Antonio Delgado
Member of Congress

/s/
Veronica Escobar
Member of Congress

Is/
Joe Neguse
Member of Congress

/sl
Barbara Lee
Member of Congress

List of Signatories

/s/
Glenn “GT” Thompson
Member of Congress

/s/

Gregorio Kilili Camacho Sablan

Member of Congress

/s/
Chris Pappas
Member of Congress

/s/
Jerry McNerney
Member of Congtess

/s/
Eleanor Holmes Norton
Member of Congress

/s/
Anna Eshoo
Member of Congress

/s/
Cindy Axne
Member of Congress

/s/
Suzan DelBene
Member of Congress

/s/
Joseph D. Morelle
Member of Congress

/sl
Stacey E. Plaskett
Member of Congress

/s/
Adam Smith
Member of Congress

/sl
Gwen S. Moore
Member of Congress

/s/
Danny Davis
Member of Congress

/s/
Mark DeSaulnier
Member of Congress

/s/
Mike Turner
Member of Congress

/s/
Sean Casten ,
Member of Congress

/s/
Darren Soto
Member of Congress

/s/
Joaquin Castro
Member of Congress

5.4
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June 11, 2021

The Honorable Mike Rotkin, Chair

Santa Cruz Metropolitan Transit District
110 Vernon Street

Santa Cruz, California 95060

Dear Chair Rotkin,

| have good news. On Wednesday, the House Transportation and Infrastructure
Committee passed the /NVEST in America Act, a bill which reauthorizes federal
surface transportation programs and it includes my request for $505,750 for the Santa
Cruz Paratransit Vans Replacement Project.

I’m proud to have secured funding for this important project in the /NVEST in
America Act which is a key component of President Biden’s American Jobs Plan.
Now that the Committee has passed the bill, | expect the full House will take it up in
the coming weeks. It will also need to pass the Senate before it can be signed into [aw,
after which funding for this project can be made available. There is no further action
needed from you at this time, but know that I’'m doing everything | can to see that this
becomes [aw so that critical resources for public transit projects in our congressional
district and the Bay Area are addressed.

Always my best,

A/n,na/c. Eshoo.

(_—Member of Congtress

cc:  Members, Santa Cruz METRO Board of Directors
Mr. Alex Clifford, CEO, Santa Cruz METRO

9.5
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DATE:
TO:
FROM

Santa Cruz Metropolitan
Transit District

June 25, 2021 SANTA CRUZ
METRO
Board of Directors A 4

: Chuck Farmer, CFO

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL

DETAIL FOR THE MONTH OF MAY 2021

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

VI.

Journal Detail for the month of May 2021

SUMMARY

e This staff report provides the Board of Directors (Board) with a preliminary
approved Check Journal Detail for the month of May 2021.

e The Finance Department is submitting the check journals for Board
acceptance and filing.

DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of May 2021 have been processed, the
checks have been issued and signed by the Deputy Finance Director.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns to METRO's Financial Stability, Stewardship & Accountability
strategic plan.

FINANCIAL CONSIDERATIONS/IMPACT

The check journals present the invoices paid in May 2021 for Board review,
agency disclosure and transparency.

CHANGES FROM COMMITTEE

N/A.

8.1.1
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VIl.  ALTERNATIVES CONSIDERED

None.

VIIl.  ATTACHMENTS

Attachment A: Check Journal Detail for the Month of May 2021

Prepared by: Holly Alcorn, Accounting Specialist

May 2021 Check Journal

8.1.2
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IX. APPROVALS

Chuck Farmer, CFO ﬂ Q é;
-

Alex Clifford, CEO/General Manager /«’5/’//%

May 2021 Check Journal
8.1.3
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DATE:
TO:
FROM

Santa Cruz Metropolitan
Transit District

«
SANTA CRUZ
June 25, 2021 METRO
Board of Directors ‘

: Chuck Farmer, Chief Financial Officer

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL

REPORT AS OF APRIL 30, 2021

RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Monthly

Financial Report as of April 30, 2021

SUMMARY OF ISSUES

e An analysis of Santa Cruz Metropolitan Transit District’'s (METRO) financial
status is prepared monthly in order to inform the Board of Directors (Board)
regarding METRO'’s actual revenues and expenses in relation to the adopted
operating and capital budgets for the fiscal year.

e This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
April 30, 2021.”

e Staff recommends that the Board accept and file the attached report.

DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the
attached Year to Date Monthly Financial Report as of April 30, 2021. The fiscal
year has elapsed 83%.

Slide 1
(Cover) Year to Date Monthly Financial Report as of April 30, 2021
Slide 2
FY21 Operating Revenue and Expenses for the Month-to-Date April 30, 2021
e Operating Revenues for the month are unfavorable by $492K
e Operating Expenses

e Labor Regular - favorable by $216K

e Labor OT - favorable by $64K

e Fringe Benefits — favorable by $131K

e Non-Personnel - favorable by $120K
e Total Operating Expenses — favorable by $531K

8.2.1
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Transfers — favorable by $16K
Operating Balance — favorable by $23K

Slide 3
FY21 Operating Revenue and Expenses for the Year-to-Date April 30, 2021

Operating Revenues for the month are unfavorable by $3,451K
Operating Expenses

e Labor Regular - favorable by $2,248K

e Labor OT - favorable by $538K

e Fringe Benefits — favorable by $1,513K

e Non-Personnel - favorable by $685K

Total Operating Expenses — favorable by $4,984K

Transfers — favorable by $168K

Operating Balance — favorable by $1,365K

Slide 4

FY21 Operating Revenue by Major Funding Source - Year to Date as of April 30,
2021

Passenger Fares — actual is $3,985K while budget is $8,578K; variance to
budget is unfavorable by $4,593K primarily due to reduced ridership across
all categories as a result of COVID-19

Sales Tax Revenue (including Measure D) — actual is $22,870K while budget
is $22,069K; variance to budget is favorable by $801K primarily due to higher
than anticipated receipts

Other Revenue — actual is $636K while budget is $973K; variance to budget
is unfavorable by $337K primarily due to reduced advertising and rental
revenue as a result of COVID-19

Federal OP Assistance — actual is $4,580K while budget is $4,583K; variance
to budget is unfavorable by $3K

CARES Act FTA5307/5311 — actual is $2,250K related to the final
reimbursements for operating expenses incurred in July and August 2021
which was not budgeted in FY21

STA — OP Assistance — actual is $1,671K, while budget is $2,247K; variance
to budget is unfavorable by $576K primarily due to reduced diesel fuel tax
received at the state level

STIC OP Assistance — actual and budget are both $2,703K, there is no
variance

YTD Financial Report
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TDA OP Assistance — actual is $4,728K while budget is $5,722K; variance to
budget is unfavorable by $993K. The TDA allocation for METRO is based on
the budget and TDA claim, adopted at the end of June 2020, which reflected
a significant decline in sales tax based revenues. Actual cash receipts for the
first seven months (July — January) exceeded budget projections, which
resulted in revised apportionments to TDA recipients at year-end, amount
TBD.

Slide 5

FY21 Operating Expenses by Major Expense Category Year to Date as of April
30, 2021

Labor — Regular — actual is $13,378K while budget is $15,626K; variance to
budget is favorable by $2,248K, primarily due to vacant funded positions
along with extended unpaid leaves of absence

Labor — OT — actual is $760K while budget is $1,298K; variance to budget is
favorable by $538K, primarily due to significant reduction of OT across the
agency.

Fringe Benefits — actual is $20,106K (of which $4,782K is the total Retirement
Expense YTD which includes the prepayment of the CalPERS UAL of
$4,434K in FY21, which resulted in savings of $153K) while budget is
$21,619K, overall variance is favorable by $1,513K

Services — actual is $3,145K while budget is $3,176K; variance to budget is
favorable by $30K due to lower than anticipated spending for Professional &
Tech fees, Admin & Bank fees, and Repairs to Revenue Vehicles, partially
offset by increased spending on Temporary Help and Repair and Building
Improvements.

Mobile Materials & Supplies — actual is $1,787K while budget is $2,380K;
variance to budget is favorable by $593K primarily due to lower spending on
Fuels & Lube Revenue Vehicles

Other Expenses — actual is $2,410K while budget is $2,472K; variance to
budget is favorable by $62K, primarily due to decreased interest expense,
employee training, telecommunications, and travel, partially offset by
unanticipated expenses related to COVID-19.

Slide 6
FY21 Transfers to Capital Budget: Measure D Year to Date as of April 30, 2021

FY21 Transfer to Capital Budget Commitment is $2.3M (Measure D and STA)
“Bus Replacement Program”; actual is $1,910K while budget is $1,742K;
variance to budget is favorable by $168K primarily due to higher than
anticipated receipts

YTD Financial Report
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Slide 7

FY21 Capital Budget Spending Year to Date (by Funding Source) as of April 30,
2021

e Total Capital Spending year to date is $3,769K; FY21 budget is $27,789K
e Low Carbon Transit Operations Program (LCTOP) spending is $1,428K
e Federal Capital Grants spending is $678K
e Operating and Capital Reserve Fund spending is $519K
e Transfers from Operating Budget (Measure D) spending is $496K
e PTMISEA spending is $357K
e Transfers from Operating Budget (STA-SB1) spending is $143K
e Surface Transportation Block Grant spending is $89K
e State Transportation Improvement Plan (STIP) spending is $59K
Slide 8
FY21 Capital Budget Spending Year to Date as of April 30, 2021

e Total Capital Projects spending year to date is $3,769K; FY21 budget is
$27,789K

o0 Construction Related Projects spending is $156K for the following
projects:

= New METRO-owned ParaCruz facility
= Pacific Station/METRO Center redevelopment, conceptual design

o Facilities Repair & Improvements spending is $782K for the following
projects:

= Maintenance facility roof replacement

= Maintenance yard security/expanded parking/access control
* Fuel management system

» Bus stop improvements

= Golf Club Drive fire egress

= Awning at fueling station

= Asphalt Repair — Pacific Station

= Watsonville Bus Shelter

o0 Revenue Vehicle Replacement & Campaigns spending is $377K for the
following projects:

= Principal lease payment on three new Flyer replacement buses
= AVL/ITS

YTD Financial Report
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= Completion of cameras on six buses

o0 Revenue Vehicle Replacement Electrification Projects spending is
$2,298K for the following projects:

= ZEB deployment and fleet planning

= FY18 STIP — 2 ZEBs, 2 Electric Buses (Watsonville Circulator &
Service)

o Non-Revenue vehicle replacement spending is $1K
» Replace custodial support vehicle
= Bus yard scrubber/sweeper
o Fleet & Maintenance Equipment spending is $8K for the following project:
= Transmission Jack — VTA Gillig buses
0 Miscellaneous spending is $147K for the following projects:
= Laptops for Marketing
= WTC Server and security cameras (3 new, 3 replacement)
= Four folding machines
= Four METRO ParaCruz cameras
= Furniture for Customer Service
= Security Radios
=  Zoom System for Santa Cruz Conference Room
= Hardware for Bus Stop redesign

Slide 9 & Slide 10

FY21 Top Nine Capital Projects Status Report Year to Date as of April 30, 2021

A list of the top Capital Projects with budgets of at least $1,000K, current Year-to-
Date spending and status of projects

e Electric Bus (3) + Infra & Project Mgmt. (FTA 5339c Low-No FY16) - $21K
has been spent against a budget of $4,655K

0 Pursuing Washington State RFP

0 Demo an MCI bus in April 2021; drive over HWY 17 and test with Proterra
chargers

YTD Financial Report
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FY18 STIP — 2 ZEBs (STIP, LPP, HVIP = $300K) & 2 Electric Buses
(Watsonville Circulator & Service) (FY15/16 & 17/18 LCTOP) - $2,060K has
been spent against a budget of $4,371K.

o Two buses have completed all post-delivery inspections and have been
accepted

0 Remaining two buses have been delivered and are undergoing post-
delivery inspections.

Replace Six (6) CNG Buses (PTMISEA) - nothing has been spent against a
budget of $4,136K.

0 Buses to go online for production Oct/Nov 2021
o0 Anticipate delivery by Jan 2022, with full acceptance by April 2022

METRO-owned ParaCruz Facility FY20 LPP, Grant Match for 5339(b) - $155K
has been spent against a budget of $2,286K.

o Consultant is responding to the questions the County had about the
application.

o Equity Analysis report in progress.

Pacific Station/METRO Center Redevelopment with the City of Santa Cruz
(Bus Replacement Funds — Board Commitment: $4M ($1M/year: FY20 —
FY23) - $1K has been spent against a budget of $2,148K.

0 Ongoing discussions with the City/Consultant.

o ldentifying METRO needs for administrative space and bus tarmac
logistics.

o Grant application delayed to June 2021.

14 CNG Buses, Lease to Buy; Capital Lease - Year 1 of 6 Principle Only -
(Bus Replacement Fund: SGR; Measure D) - nothing has been spent against
a budget of $1,500K.

o0 Projectis on hold pending re-evaluation after the pandemic.

Two 35" CNG Buses (FY19 Caltrans Discretionary FTA 5339, Bus
Replacement Fund) - nothing has been spent against a budget of $1,360K.

0 Once CalAct Funding to be released the order will be placed

Maintenance Yard-Security Hardening/Expanded Parking/Access Control -
$65K has been spent against a budget of $974K.

YTD Financial Report
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o IFB posted to Bonfire, awaiting responses
o Collaborating with Santa Cruz Fire Department for training
O Access Control - project completed mid-April 2021

e 7 Replacement ParaCruz Vans (FY19 LLP, Measure D); 3 ParaCruz Vans
(STBG FY19 via RTC) - nothing has been spent against a budget of $864K.

0 7 vans have been ordered and are currently in production; will need
additional funding for cameras once delivered; funds to be spent by Oct
2021

o Three vans arrived March 29, 2021; undergoing final modifications, to be
put in service May 2021

The top nine projects have spent a total of $2,392K against a budget of
$22,294K, or 10.7%. All other smaller projects have spent $1,377K against a
budget of $5,495K, or 25.1%, for a total spend of $3,769K against a total budget
of $27,789K or 13.6%.

Slide 11

(Cover Sheet) - Additional Information

Slide 12
Additional Information for the month of March 2021
e Unemployment Rate %

= Santa Cruz County is 8.1%

= State of Californiais 7.7%

= National is 6.1%

e $ Gasoline per Gallon for the San Francisco-Oakland-San Jose area is $3.86;
$ Diesel is $3.93

e Ridership YTD as of February 2021 changed as follows, year-over-year
(FY20 — FY21):

=  79.7% decrease in Total ridership
= 83.0% decrease in Highway 17 ridership
= 79.5% decrease in Local ridership

=  94.8% decrease in UCSC ridership - 2021 — 2021 school year is primarily
online due to COVID-19

= 97.9% decrease in Cabirillo ridership - 2021 — 2021 school year is primarily
online due to COVID-19

=  56.3% decrease in Non-Student ridership
YTD Financial Report
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VI.

VII.

e Ridership recovery is 96,772 total passengers in April 2021 compared to
36,113 total passengers at the start of the COVID-19 pandemic in April 2020

Slide 13

FY21 Operating Revenue, Expenses, and Transfers Year to Date as of May 31,
2021: Preliminary

e Revenue — unfavorable by $3,282K
e Operating Expenses:

= Personnel Expenses - favorable by $4,690K

*= Non-Personnel - favorable by $640K
e Total Operating Expenses - favorable by $5,330K
e Transfers to Capital Budget — favorable by $196K
e Transfers from COVID Reserves — none

= COVID Reserve balance remains $18M, as the Operating Balance
remains positive

e Operating Balance — favorable by $1,852K

STRATEGIC PLAN PRIORITIES ALIGNMENT
This report pertains to METRO'’s Financial Stability, Stewardship & Accountability.

FINANCIAL CONSIDERATIONS/IMPACT

Unfavorable budget variances in Operating Revenues, offset by favorable
Expenses contributed to higher than anticipated Transfer to Capital Budget and
favorable budget variance in Operating Balance, Year to Date as of April 30,
2021.

CHANGES FROM COMMITTEE
None.
ALTERNATIVES CONSIDERED

There are no alternatives to consider, as this is an accept and file Year to Date
Monthly Financial Report.

YTD Financial Report
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VIIl. ATTACHMENTS

Attachment A: Year to Date Monthly Financial Report as of April 30, 2021
Presentation

Prepared by: Cathy Downes, Sr. Financial Analyst

YTD Financial Report
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IX. APPROVALS

Chuck Farmer, Chief Financial Officer %
—

Alex Clifford, CEO/General Manager

i

YTD Financial Report
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DATE:
TO:

FROM

Santa Cruz Metropolitan
Transit District

'-—‘“/

SANTA CRUZ

-

June 25, 2021
Board of Directors

: Alex Clifford, CEO/General Manager

SUBJECT: ACCEPT AND FILE MINUTES OF THE MAY 21, 2021 BOARD OF

DIRECTORS MEETING, THE JUNE 11, 2021 FINANCE, BUDGET &
AUDIT STANDING COMMITTEE MEETING, AND THE JUNE 11, 2021
CAPITAL PROJECTS STANDING COMMITTEE MEETING

RECOMMENDED ACTION

That the Board of Directors Accept and File the Minutes of the May 21, 2021
Board of Directors Meeting, the June 11, 2021 Finance, Budget & Audit

Standing Committee Meeting, and the June 11, 2021 Capital Projects
Standing Committee Meeting

SUMMARY

e Staff is providing minutes from the Santa Cruz Metropolitan Transit District
(METRO) May 21, 2021 Board of Directors Meeting, the June 11, 2021
Finance, Budget & Audit Standing Committee Meeting, and the June 11, 2021
Capital Projects Standing Committee Meeting.

e Each meeting staff will provide minutes from the previous METRO Board and
Committee meetings.

DISCUSSION/BACKGROUND

The Board requested that staff include, in the Board Packet, minutes from
previous METRO Board and Committee meetings. Staff is enclosing the minutes
from these meetings.

STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO'’s Stewardship and Accountability
responsibility.

FINANCIAL CONSIDERATIONS/IMPACT

None.

8.3.1
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VI. CHANGES FROM COMMITTEE

N/A

VIl.  ALTERNATIVES CONSIDERED

None.

VIIl.  ATTACHMENTS

Attachment A: Draft minutes for the Board of Directors Meeting of May 21,
2021

Attachment B: Draft minutes for the Finance, Budget & Audit Standing
Committee Meeting of June 11, 2021

Attachment C: Draft minutes for the Capital Projects Standing Committee

Meeting of June 11, 2021

Prepared by: Gina Pye, Executive Assistant

BOD Meeting Minutes SR
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IX. APPROVALS

Alex Clifford, CEO/General Manager ‘//‘%%/
o

/7

BOD Meeting Minutes SR
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Attachment A

«

SANTA CRUZ

METRO

-

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS MEETING MINUTES*
MAY 21, 2021—- 9:00AM
MEETING HELD VIA TELECONFERENCE

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District
(METRO) convened on Friday, May 21, 2021, via teleconference.

The Board Meeting Agenda Packet can be found online at wvw.SCMTD.com. *Minutes are
“summary” minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are
available to the public upon request.

This document was created with accessibility in mind. With the exception of certain third party
and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you have any
questions about the accessibility of this document, please email your inquiry to
accessibility@scmtd.com.

1 CALL TO ORDER at 9:01AM by Board Chair Lind.
2 ROLL CALL: The following Directors were present via teleconference, representing a
quorum:

Director Jimmy Dutra City of Watsonville
Director Aurelio Gonzalez City of Watsonville
Director Shebreh Kalantari-Johnson City of Santa Cruz
Director Manu Koenig County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Bruce McPherson County of Santa Cruz
Director Donna Meyers City of Santa Cruz
Director Larry Pageler County of Santa Cruz
Director Kristen Petersen City of Capitola
Director Dan Rothwell County of Santa Cruz
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Dan Henderson UC Santa Cruz
Ex-Officio Director Alta Northcutt Cabrillo College
Additional METRO staff:
Alex Clifford CEO/General Manager
Julie Sherman General Counsel

3 ANNOUNCEMENTS
Today’s meeting is being broadcast by Community Television of Santa Cruz County.

4 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION UPDATE
Julie Sherman, General Counsel, announced the item to be discussed in today’s first
closed session; METRO’s CEO/General Manager performance evaluation. She did
anticipate potential Board action after the closed session.

8.3A.1
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Public comments:

Kiernan Colby, SEIU 521 Lead Internal Organizer, spoke on behalf of members who have
concerns about the CEO. Mr. Colby provided a few examples supporting the vote of no
confidence petition (attached). It was signed by approximately 83% of the SEIU & SMART
members. Mr. Colby asked the Board to do the right thing; the unions want to partner with
METRO's leadership.

James Sandoval, SMART General Chairperson, thanked the Board for meeting with the
union members. He echoed Mr. Colby’s comments and asked the Board not to renew his
contract.

Jeffrey Smedberg, a resident of Santa Cruz County who has at times relied on METRO’s
transportation, stands in solidarity with friends who work for both represented unions in
their CEO no confidence vote.

Elise Casby, a member of the public, said it is extremely important that Mr. Clifford not be
rehired. This is not the type of leadership METRO needs.

Brett Garrett expressed his support for the comments of the others.
5 RECESS TO CLOSED SESSION - 9:23 AM
SECTION Il — CLOSED SESSION

6 PUBLIC EMPLOYEE PERFORMANCE EVALUATION PURSUANT TO GOVERNMENT
CODE SECTION 54957(b)(1)

CONFERENCE WITH LABOR-NEGOTIATOR PURSUANT TO GOVERNMENT CODE
SECTION 54957.6

AGENCY DESIGNATED REPRESENTATIVE: DONNA LIND, BOARD CHAIR
TITLE/UNREPRESENTED EMPLOYEE: ALEX CLIFFORD, CEO/GM

Following the Closed Session, and after a 15-minute recess, the Board may
consider potential actions to amend the Employment Agreement of the
CEO/General Manager.

Ex-Officio Director Henderson departed at 11:40AM
Chair Lind Reconvened the Board Meeting at 11:45A

Chair Lind announced there would be a 15-minute break during which time the public will
have an opportunity to review the (attached) fifth amendment to the CEO employment
agreement.

Per General Counsel Sherman, the fifth amendment of the CEO employment agreement
will be available for viewing on the CommunityTV site and the METRO website while we
take a 15-minute recess. When the meeting reconvenes, she will provide an oral summary
of the amendment. Prior to the Board voting on this matter, there will be an opportunity
for Board and public comment.

15 MINUTE BREAK BEGAN: 11:47AM
MEETING RESUMED AFTER 15 MINUTE BREAK AT 12:00PM

8.3A.2
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SECTION Il - RECONVENE TO OPEN SESSION
7 REPORT OF CLOSED SESSION ITEMS

Julie Sherman, General Counsel, announced this is the fifth amendment to the CEO
employment agreement and provided a brief oral summary of each of the amendment's
sections.

Public comments:

Chair Lind approved Ms. Casby’s request to submit her written comments for distribution
to the board members. Ms. Casby then went on to offer both positive and negative
comments regarding the CEO and METRO transit services.

Krista, a Santa Cruz resident, supports the SEIU membership action. She would prefer to
see the Board focus on increasing ridership rather than Mr. Clifford’s sizeable pay
increase.

ACTION: MOTION TO APPROVE THE FIFTH-AMENDMENT TO THE CEO
EMPLOYMENT AGREEMENT AS PRESENTED BY LEGAL COUNSEL. BOARD
CHAIR TO MEET WITH CEO IN PRIVATE .TO DISCUSS BOARD CONCERNS
REGARDING THE CEO’S PERFORMANCE

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR ROTHWELL

MOTION PASSED WITH 11 AYES (Directors Dutra, Gonzalez, Kalantari-Johnson, Koenig,
Lind, McPherson, Meyers, Pageler, Petersen, Rothwell and Rotkin)

8

BOARD OF DIRECTORS COMMENTS
Hearing none, Chair Lind moved to the next agenda item.

In the interest of maintaining quorum, Agenda Item 15, Consideration of Santa Cruz METRO’s
Draft FY22 & FY23 Operating Budgets, FY22 Capital Budget and a Resolution Setting a Public
Hearing on June 25, 2021, was heard in advance of Agenda ltem 9, et al.

9

ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
9.1 — May 3, 2021 Letter from Congresswoman Anna Eschoo
9.2 — April 30, 2021 Letter from Congressman Jimmy Panetta

Director Rotkin noted<that "earmarks" may be brought back and supported by
Congressmembers Eschoo and Panetta. He suggested METRO send a thank you note
for including METRO in their considerations.

Received 5/19/2021, after the agenda was posted:

o Agenda Item 6: Closed Session, Public Employee Performance Evaluation Pursuant
to Gov't Code Section 54957(b)(1) and Conference with Labor Negotiator Pursuant
to Gov't Code Section 54957.6
o Vote of No Confidence in Alex Clifford Petitions

Received 5/20/2021, after the agenda was posted:

e Agenda Item 9: Communications to the Board
o Email and letter from Nathanael Abrego, Paratransit Operator

e Agenda Item 19: Closed Session: Conference with Labor Negotiator Pursuant to
Gov't Code Section 54957.6 (Stipend Request)
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10

11

12

13.1

13.2

13.3

13.4

13.5

13.6

13.7

13.8

Email with multiple media links and Atlanta Journal Constitution Article from
James Sandoval, Organizer, General Chairperson

Having nothing further, Chair Lind moved to the next agenda item.

LABOR ORGANIZATION COMMUNICATIONS

Brett Garrett provided a brief oral description of an innovative transportation project in
Contra Costa County referred to as Dynamic Rapid Transit (DRT), suggesting that the
Board/METRO consider such a project.

Mr. Sandoval said it is disheartening and sad to learn of the Board’s decision to vote
unanimously in support of the CEO’s employment contract extension. Unfortunately, this
was treated as a procedural matter, with the Union not taken seriously. The CEO and
Board relationship needs some improvement; however, both unions will strive to make it
work.

Joan Jeffries, SEA President, thanked Mr. Sandoval for his comments. She hopes things
can improve and thanked the Board for listening.

Having nothing further, Chair Lind moved to the next agenda item.

METRO ADVISORY COMMITTEE (MAC) WRITTEN. COMMUNICATIONS
Hearing none, Chair Lind moved to the next agenda item.

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
Hearing none, Chair Lind moved to the next agenda item.

CONSENT AGENDA

ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR THE
MONTH OF APRIL 2021

ACCEPT AND FILE:.. MINUTES OF THE APRIL 21, 2021 METRO ADVISORY
COMMITTEE MEETING, THE APRIL 23, 2021 BOARD OF DIRECTORS MEETING, THE
MAY 14, 2021 FINANCE, BUDGET & AUDIT STANDING COMMITTEE MEETING AND
THE MAY 14, 2021 CAPITAL PROJECTS STANDING COMMITTEE MEETING

ACCEPT AND FILE: YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF MARCH
31, 2021

ACCEPT AND FILE: YEAR TO DATE KEY PERFORMANCE INDICATORS (KPI)
REPORT FOR QUARTER THREE AS OF MARCH 31, 2021

ACCEPT AND FILE: QUARTERLY STATUS REPORT OF GRANT APPLICATIONS,
ACTIVE AND PENDING GRANTS FOR THE THIRD QUARTER OF FY21

ACCEPT AND FILE: THE METRO PARACRUZ OPERATIONS STATUS REPORT FOR
JANUARY, FEBRUARY AND MARCH 2021

ACCEPT AND FILE: METRO SYSTEM RIDERSHIP REPORTS FOR THE THIRD
QUARTER OF FY21

APPROVE: RELOCATION EXPENSES
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13.9

13.10

13.11

13.12

13.13

13.14

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO/GM TO SUBMIT A JOINT
APPLICATION WITH THE CITY OF SANTA CRUZ FOR THE AFFORDABLE HOUSING
AND SUSTAINABLE COMMUNITIES (AHSC) PROGRAM

APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO GROUP 4
ARCHITECTURE, RESEARCH + PLANNING, INC. FOR GENERAL ON-CALL
ARCHITECTURAL AND ENGINEERING SERVICES NOT TO EXCEED $300,000

APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO COLOR NEW CO. FOR
EXTERIOR REFURBISHMENT OF THE MAINTENANCE FACILITY NOT TO EXCEED
$116,600

APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO EAST BAY TIRE CO.
FOR PURCHASE, DELIVERY AND SERVICING OF REVENUE AND NON-REVENUE
TIRES NOT TO EXCEED $200,000

APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIPMENT AS
EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION

APPROVE: CONSIDERATION OF AUTHORIZING. THE CEO TO EXECUTE A 3RP
CONTRACT AMENDMENT WITH SWIFT CONSULTING SERVICES TO INCREASE
THE CONTRACT TOTAL BY $18,250 FOR FEASIBILITY STUDY AND ASSOCIATED
SERVICES

ACTION: MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED

MOTION: DIRECTOR MEYERS SECOND: DIRECTOR GONZALEZ

MOTION PASSED WITH 11 AYES (Directors.Dutra, Gonzalez, Kalantari-Johnson, Koenig,
Lind, McPherson, Meyers, Pageler; Petersen, Rothwell and Rotkin)

14

REGULAR AGENDA

CEO ORAL REPORT / COVID-19 UPDATE
CEO Cilifford thanked the Board members for today’s action regarding his employment
amendment.

There have been no new hires, promotions, longevity recognitions or retirees since the
last Board meeting.

CEO Clifford provided brief funding updates from various federal and state legislative
bodies.

COVID updates:
¢ METRO has had no new COVID-19 cases since March 15

e Approximately 70% of METRO employees are fully vaccinated
o Effective May 1, bus capacity was increased to 25 on 40’ and up to 15 on 30’ buses,

resulting in reduced pass-ups; with the exception of Highway 17 service due to
compliance with Santa Clara County Health bus capacity limits of 8 per bus. To
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15

compensate, we have been running extra buses on these routes. VTA's Acting CEO
is hopeful the county will lessen this restriction in the near future.

e Any further adjustments will be made following the Governor’s June 15
announcement

¢ Restrooms are now open at Watsonville and Pacific Station Transit Centers.

There were no public comments.

CONSIDERATION OF SANTA CRUZ METRO’S DRAFT FY22 & FY23 OPERATING
BUDGETS, FY22 CAPITAL BUDGET AND A RESOLUTION SETTING A PUBLIC
HEARING ON JUNE 25, 2021

CFO Chuck Farmer provided commentary to the presentation, focusing on the $300K
difference since the draft budget was last presented at the April 23, 2021 Board meeting.

Public comment:

Ms. Casby suggested the Board advertise the Board meeting more to encourage public
participation.

ACTION: MOTION TO APPROVE SANTA CRUZ METRO’S DRAFT FY22 & FY23
OPERATING BUDGETS, FY22 CAPITAL BUDGET AND A RESOLUTION SETTING A
PUBLIC HEARING ON JUNE 25, 2021 AS PRESENTED

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR PAGELER

MOTION PASSED WITH 11 AYES (Directors Dutra, Gonzalez, Kalantari-Johnson, Koenig,
Lind, McPherson, Meyers, Pageler; Petersen, Rothwell and Rotkin)

16

17

18

19

REVIEW OF ITEMS TO.BE DISCUSSED IN CLOSED SESSION UPDATE

Julie Sherman, General Counsel, announced there is one item to be discussed in today’s
second closed session. She did not anticipate a report out after this closed session, but
was not certain.

There was no public comment.

ANNOUNCEMENT OF NEXT MEETING: JUNE 25, 2021

Chair Lind announced the next meeting on June 25, 2021 and reminded the assembly to
check the SCMTD website for venue updates, as we remain dependent upon the public
health orders in place at the time.

RECESS TO CLOSED SESSION — 12:45PM
SECTION Il - CLOSED SESSION

CONFERENCE WITH LABOR NEGOTIATOR PURSUANT TO GOVERNMENT CODE
SECTION 54957.6

AGENCY DESIGNATED REPRESENTATIVE: ALEX CLIFFORD, CEO/GM

EMPLOYEE ORGANIZATION: SMART, LOCAL 23 FIXED ROUTE &
PARACRUZ OPERATION, & SEIU,
LOCAL 521
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SECTION Il - RECONVENE TO OPEN SESSION — 1:26PM

20 REPORT OF CLOSED SESSION ITEMS
Chair Lind announced there was nothing to report from the second closed session.

21 ADJOURNMENT
Chair Lind adjourned the meeting at 1:28PM

Respectfully submitted,

Gina Pye
Executive Assistant

8.3A.7
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CLOSED SESSION I: PUBLIC EMPLOYEE PERFORMANCE EVALUATION

Attachment

FIFTH AMENDMENT TO EMPLOYMENT AGREEMENT

This Fifth Amendment to the Employment Agreement made and entered into on May 21, 2021 by
and between the Santa Cruz Metropolitan Transit District (hereinafter referred to as "Santa Cruz
METRO)" and Alexander D. Clifford (hereinafter referred to as "Employee").

RECITALS

11

1.2

13

Santa Cruz METRO and Employee entered into an Employment Agreement
("Agreement") on March 28, 2014.

The Agreement allows for amendment upon mutual written consent.

Santa Cruz METRO and Employee desire to amend the Agreement to increase the

compensation of Employee and make various other revisions to the Agreement.

Therefore, Santa Cruz METRO and Employee amend the Agreement as follows:

TERM

2.1

SECTION 3 - TERM OF EMPLOYMENT is amended by deleting Subsection A in its

entirety and replacing it with the following:

"The term of this Agreement shall be for the period of May 7, 2014 through
May 6, 2025. This Agreement is subject to the termination provisions
provided in Sections 7 and 8, below. For the remainder of this Agreement,
Employee’s “anniversary date” shall be on May 7."

COMPENSATION

3.1

3.2

SECTION 4 - COMPENSATION of the Agreement is amended by adding the
following paragraph to Subsection A directly above the paragraph beginning with
“Upon Satisfactory Performance of Duties...”, :

"Pursuant to Amendment Five of this Agreement, commencing May 7, 2021
("Anniversary Date"), Employee will be paid at Step 5 of the monthly salary
schedule established for the position of Chief Executive Officer/General
Manager, for an adjusted monthly salary amount of $22,080.24."

SECTION 4 - COMPENSATION of the Agreement is amended by adding the
following paragraph to Subsection A directly below the paragraph beginning with
“Upon Satisfactory Performance of Duties...”, :

"Pursuant to the Fifth Amendment, upon satisfactory performance of duties,
including metrics defined by the Board, rather than follow a step schedule,
Mr. Clifford shall receive a 5% performance pay increase on his Anniversary
Date, beginning May 7, 2022, and each Anniversary Date thereafter upon a
showing of satisfactory performance. Any cost of living adjustments approved
by the Board of Directors applying to the rates of compensation in the
Management Compensation Plan shall be applied to rates identified for the
position of Chief Executive officer/General Manager in accordance with
Santa Cruz METRO's regular payroll procedures."

17549873.1
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V. INSURANCE

4.1 SECTION 15 — MEDICAL/DENTAL/VISION/LIFE INSURANCE/SHORT & LONG-
TERM DISABILITY INSURANCE of the Agreement is amended by deleting Subsection B in
its entirety and replacing it with the following:

"Santa Cruz METRO will pay the full cost of Term Life Insurance, covering
employee at 3x Base Salary unless such level of insurance is not attainable
in the open market. If such is the case, Santa Cruz METRO will provide
Employee the Term Life Insurance to the maximum level available, not to
exceed 3x Base Salary."

V. REMAINING TERMS AND CONDITIONS
5.1 All other provisions of the Agreement that are not affected by this Amendment shall
remain unchanged and in full force and effect for the remainder of the term of the

Agreement.

IN WITNESS WHEREOF the undersigned have executed this Fifth Amendment to the Agreement
dated this 21st day of May, 2021 at Santa Cruz, California.

Employee Santa Cruz Metropolitan Transit District

Alexander D. Clifford Chair, Board of Directors

Approved as to form:

Julie A. Sherman, District General Counsel

17549873.1
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Vote Of No Confidence in Alex Clifford Petition

Vote Of No Confidence in Alex Clifford
Petition

We, the' undersigned staff of Santa Cruz Metropolitan Transit District, have composed this
letter to express our dissatisfaction with the current CEO/General Manager Alex Clifford.

This letter is to express a "VOTE OF NO CONFIDENCE" in Alex Clifford and his abilities to
function as the CEO/General Manager for Santa Cruz Metropolitan Transit District. We, the
signees, understand the severity of this decision and did not arrive at it hastily.

In the past, SMART (formally known as UTU) and Metro, has always functioned well together
as a cohesive group thriving in a spirit of cooperation. Metro has always been a family and a
place where we supported each other in the deliverance of the best public service and a space
for good working relations. Prior to Alex Clifford, we have been proud of the work we did,
working collaboratively, and felt like our input made a difference.

Throughout his tenure as CEO / General Manager we, the employees of Metro, have had
concerns regarding Alex Clifford’s ability to lead this agency due to his lack of
professionalism, and leadership: specifically regarding trust, integrity, collaboration, decision
making, vision, and his lack of respect for other staff.

Metro relies on the collaboration from all of the staff to provide exemplary public
transportation service for our community.

Alex Clifford has demonstrated an ongoing lack of respect toward all of Metro staff, as his
comments are consistently degrading and disrespectful towards the workforce as a whole.
After many discussions with Alex Clifford, in an attempt to improve relationships, he
continues to prove his disinterest in developing a working partnership with his employees. We
have given many chances to Alex to see if he would be willing to work with the staff in a spirit
of cooperation to grow the transit system by securing grants, develop programs, and shape a
place of best practices for jobs; all of which would allow Alex to change and grow in his
leadership. Time and time again, he has actively refused to co-create a productive, affirming,
and mutual workplace. Alex’s ongoing, harmful choices in this position of leadership needs to
stop.

The morale is low amongst our members and we attribute that primarily to Alex Clifford and
therefore we are insisting on a change of leadership for Metro.

We stand in solidarity in support of this vote of no confidence.

*Required
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5/17/2021 Vote Of No Confidence in Alex Clifford Petition

1. If you agree with the above statement, please add your full name once to our
collective Vote of No Confidence in Alex Clifford. *

2. Inaddition to your full name above, please add your badge number below. *

This content is neither created nor endorsed by Google.
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Stronger Together

SERVICE EMPLOYEES
INTERNATIONAL UNION
CTW-CLC

SAN JOSE H.Q.
2302 Zanker Road
San Jose, CA95131

Phone: 408-678-3300
Fax: 408-954-1538

BAKERSFIELD
1001 17th Street
Bakersfield, CA 93301

Phone: 661-321-4160
Fax: 661-325-7814

FRESNO
5228 E. Pine Avenue
Fresno, CA 93727

Phone: 559-447-2560
Fax: 559-261-9308

HANFORD
101 N. Irwin St., Suite 203
Hanford, CA 93230

Phone: 559-587-1521
Fax: 559-587-1524

REDWOOD CITY
This location has been
closed. Please mail
correspondence to our
San Jose Headquarters

Phone Calls / Facsimiles
received at our San Jose
Headquarters:

Phone: 650-801-3500
Fax: 650-595-1930

SALINAS
334 Monterey Street
Salinas, CA 93901

Phone: 831-784-2560
Fax: 831-757-1863

SANTA CRUZ
5178 Mission Street
Santa Cruz, CA 95060

Phone: 831-824-9255
Fax: 831-459-0756

VISALIA
1811 W. Sunnyside Avenue
Visalia, CA 93277

Phone: 559-635-3720
Fax: 559-733-5006

www.seiu521.org
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May 19, 2021

We the undersigned SEIU 521 Members Vote NO CONFIDENCE IN
ALEX CLIFFORD’s leadership as CEO.

Molly Gallet
Esmeralda Arias
Joy Olander
Liz padilla
Elizabeth Thompson
Eduardo Montesino
Maria Hernandez
Alejandro Rondariz
Jose Flores
Arturo Valdez
Luis Rocha
Julio Currea
Jose Zamarripa
Ed Cummins
Catalino Vasquez
Wes Guild
Jaime S. Hernandez
Tomas Moreno
Luis Abundez
Rob Willis
Elmer Torres
Cristobal Rivera
Brian Lam
Stefan Woliczko
Lucas Iriguchi
Nathan Misenheimer
Pete Rasmussen
Cortney Martin
Mike
Antonio Z Garcia
Cesar Alvarez
Joan Jeffries
Jason LoGiudice

©2021 SEIU Local 521, CTW-CLC KC:rjl opeiu 29 afl-cio/clc Santa Cruz Metro No Confidence Vote 05.19.2021

Names

Mariano Bernal
Adela
Edward diaz
Lupe
Robert. Valdiva
Antonio Z Garcia
jess martinez
Efrain Hernandez
Ivan Ballesteros
Tomas Moreno
Andrea Eusse-Gil
Tomas Moreno
Eric Perez
Manny M.
Dario Rocha
Sandra Howard
Holly Alcorn
Jose Flores
anonymous
Michael Rios
Jordan Vascones
Michael
Vickie Sanchez
John Nevin
Chris perez
Eddie Bibriesca
Cayla Hill
Daniel Zenteno
Jose Raygoza
Miguel Villarruel
Christopher R. Leonard
Uriel Estrada
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Gina Pye

From: Nate Abrego <nathanaelabrego@gmail.com>

Sent: Thursday, May 20, 2021 9:56 PM

To: boardinquiries@scmtd.com

Subject: AGENDA ITEM 9 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF
DIRECTORS

Attachments: LaloAbregoletterToBoard.docx

I am sending this letter on behalf of my father concerning the situation that caused my brother Jesus Estrada to resign.
Thank you,

Nathanael Abrego

Paratransit Operator (Paracruz)
Senior Vice Chairperson

Union Representative
SMART-Union Local 0023
831-206-0062

AGENDA ITEM 9: RECEIVED AFTER AGENDA WAS POSTED
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I would like to express my concern with what is happening to new bus operator employees. It
seems to be standard practice now that when a new employee has something particularly
important occur that may be out of their control, such as an illness, or their family member has
a medical emergency, they are let go. In the case of my son, Jesus Estrada, he simply asked for
one hour to be able to go to the County office to receive a marriage certificate and they denied
it. They left him no choice but to resign from the job. | pleaded with Operations Manager Anna
Gouveia that the date had already been set for the upcoming Saturday and could not be
changed. Anna simply replied that the decision of the training supervisor Leo Pena had been
made and there is nothing she could do. Jesus had insisted for two weeks that his situation was
a very personal one and marriage is a religious act that he could not fail to do. He was simply
asking for one hour, and they literally forced him to choose over his soon to be marriage or his

job.

There have been similar cases with other new employees. One of which was brought to the
attention of the board a couple of years ago. Another long-time bus operator (20+ years) whose
son was let go after he had to take a family member to the ER. These employees join with hope
and excitement to begin a long career working for the Metro but have been let go or forced to
resign due to a personal emergency simply because they are not protected by a union during
the probation period. Their rights are abused with no recourse. | understand that Metro has a

set of rules and standards, but they fail to see that in these situations they are not correct.

Please, for the sake of those who desire to work for the Metro, do not allow them to be treated

unjustly. Treat them like human beings.

AGENDA ITEM 9: RECEIVED AFTER AGENDA WAS POSTED
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From: James Sandoval

To: boardinguiries@scmtd.com

Subject: Agenda Item 19: SECTION IV: CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATOR PURSUANT TO
GOVERNMENT CODE SECTION 54957.6 (Stipend Request)

Date: Thursday, May 20, 2021 8:19:51 PM

Attachments: image001.png
MARTA emplovees to get $3,500 pandemic bonus.pdf

Hello Board of Directors,

I’m not quite sure what will be discussed or voted on in IV Closed Session but I just want to reiterate
that we only requested to be able to sit at the table to discuss some type of reasonable stipend. Here
are a few examples at other transportation agencies with what they are doing for their workers
regarding some type of stipend:

https://www.ajc.com/news/commuting-blog/marta-employees-to-get-3500-pandemic-
bonus/CIP3EX2FO5SHRZNBN4VEIMASUUE/

https://www.gwinnettdailypost.com/local/gwinnett-commissioners-approve-pandemic-bonuses-for-
countys-transit-workers/article 5fbb1960-867f-11eb-a70f-971775197376.html

https://www.houstonchronicle.com/news/houston-texas/transportation/article/Metro-pavine-workers-
150-per-week-bonuses-for-15429872.php

We don’t know if you all are discussing whether you will assign a lead negotiator for Metro
regarding this request or if you all will be discussing some type of offer yourselves. Either way, we
leave it up to you all to decide what is fair.

Thank you all for your consideration.

In unity,

James Sandoval
Organizer, General Chairperson
Sheet Metal Air Rail Transportation (SMART) Local 0023

8312470400

SHEET METAL | 41N | Bais | TRAANSPONTATION
4 T ¥y
Sa=cRT
——
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5/20/2021 MARTA employees to get $3,500 pandemic bonus

@he Atlanta
Journal-Constitution (Drogin
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COMMUTING BLOG | April 30, 2021
By David Wickert, The Atlanta Journal-Constitution

Advertisement

MARTA plans to pay front-line and unionized employees an extra $3,500 for working

through the coronavirus pandemic.

Advertisement
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Aemployees to g emic bonus

The one-time payment would go to bus and rail operators, mechanics and supervisors
and members of the MARTA Police Department with the rank of major and below. The
$13 million cost would come from budget surpluses that resulted from higher-than-

expected sales tax revenue, lower-than-expected costs and federal pandemic relief.

“l am extremely grateful to our frontline employees who have carried us through this
pandemic,” said MARTA CEO Jeffrey Parker. “These are people who could not work from
home, who showed up every day to keep the buses and trains running and protect our

customers, all while considering the health risks to themselves and their families.”

It’s the second round of bonuses for MARTA employees during the pandemic. Last April

the agency announced $500 “hero bonuses” for workers.

The MARTA Board of Directors will consider approving the latest payment on May 13. If

the board approves it, employees will receive the payments on May 27.

In Other News

. COMMUTING BLOG
i .! = MARTA approves bonus and raise for employees
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MARTA employees to get $3,500 pandemic bonus

COMMUTING BLOG
New MARTA rail cars: What features do you want?

COMMUTING BLOG
Xpress bus opens new Cobb park-and-ride lot Monday

COMMUTING BLOG
More construction coming to Ga. 400, I-285

COMMUTING BLOG
MARTA to restore bus service Saturday: How will it affect you?

COMMUTING BLOG
Emergency repairs needed after I-85 crash at Spaghetti Junction

COMMUTING BLOG
Georgia budget includes $6 million to rehab MARTA station

@he Atlanta
Journal-Constitution

About The Atlanta Journal-Constitution
Newsroom Ethics Code

Careers
Archive
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CONTACT US

Contact Us

Send a News Tip

Advertise

AJC Newsroom
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
FINANCE, BUDGET AND AUDIT STANDING COMMITTEE MEETING MINUTES*
JUNE 11, 2021 — 8:00AM
MEETING HELD VIA TELECONFERENCE

A regular meeting of the Finance, Budget and Audit Standing Committee of the Santa Cruz Metropolitan Transit
District (METRO) was convened on Friday, June 11, 2021, via teleconference.

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes are “summary”
minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are available to the public
upon request.

This document was created with accessibility in mind. With the exception of certain third party and other
attachments, it passes the Adobe Acrobat XI Accessibility Full Check. I[f you have any questions about the
accessibility of this document, please email your inquiry to accessibility@scmtd.com

1 CALL TO ORDER at 8:03 AM by Chair Lind

2 ROLL CALL: The following Directors were present via teleconference, representing a quorum:
Director Shebreh Kalantari-Johnson City of Santa Cruz
Director Manu Koenig County of Santa Cruz
Board Chair Donna Lind City of Scotts Valley
Director Mike Rotkin County of Santa Cruz
Alex Clifford METRO CEO/General Manager
Julie Sherman METRO General Counsel

METRO EMPLOYEES AND-MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY WERE
PRESENT (IN ALPHABETICAL ORDER) WERE:

Chuck Farmer METRO CFO

3 ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET AND AUDIT STANDING
COMMITTEE
Director Rotkin commended METRO staff for their support of the Santa Clara Valley Transportation
Authority (VTA) as they recover from their recent active shooter incident.

Hearing nothing further, Director Lind moved to the next agenda item.

4 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO SUPPORT
EXISTING AGENDA ITEMS
Having none, Director Lind moved to the next agenda item.

5 CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 2"° AMENDMENT EXTENDING
THE CONTRACT WITH HANSON BRIDGETT FOR 7 YEARS
Alex Clifford, CEO, spoke to the staff report and provided a brief description of the evolution to contracted
legal counsel from in-house legal counsel.

8.3B.1
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Finance, Budget and Audit Standing Committee Agenda
June 11, 2021
Page 2 of 4

Chair Lind and Director Rotkin expressed their appreciation for the support and services provided by
General Counsel Sherman and extended staff at Hanson Bridgett.

In response to Director Rotkin’s hypothetical inquiry regarding public bid legal obligation(s) with contracts
of this nature, General Counsel Sherman provided brief historical information as to the laws governing
services contract solicitations, highlighting the important aspects (length, options, etc.). This particular
original contract is ever-green (continually renewing by mutual agreement) and it was drafted that way in
the original solicitation. In her experience, the bid process for general counsel services varies from
agency to agency; some go to bid every 5-10 years, others keep the(ir) same service in place for many,
many years. CEO Clifford cited METRO’s federal and state lobbyist contracts as examples of
longstanding contracts.

Director Rotkin suggested METRO undertake a services cost comparison as the extended contract nears
expiration, gauging market conditions in place at that time.

Director Kalantari-Johnson echoed her colleagues’ comments pertaining to General Counsel Sherman’s
thoroughness and responsiveness. She asked why there had been no increase in CPI over the last five
years. CEO Clifford explained that he and General Counsel Sherman annually discuss a CPI increase,
noting it's been a mutual agreement not to increase therates due, in part; to METRO’s budget constraints.

There were no public comments.

MOTION TO RECOMMEND THE FULL (BOARD AUTHORIZE THE CEO TO EXECUTE A 2\P
AMENDMENT EXTENDING THE CONTRACT WITH HANSON BRIDGETT FOR 7 YEARS AS
PRESENTED

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR KALANTARI-JOHNSON

Motion passed unanimously.

6 REVIEW UNCASHED.CHECKS POLICY
Chuck Farmer, CFOy spoke to the staff report and explained the intent of the proposed policy.

Director Kalantari-Johnson askedif METRO has a sense as to the cause of so many outstanding checks
and if there is a more relevant method (other than newspaper) of communicating the issue without
compromising privacy. CFO Farmer answered one contributing factor is the substantial increase in the
guantity of checks issued and the fact that METRO’s current financial system does not permit wire
transfers or direct deposits. He is investigating potential communication methods with the Marketing
Department.

Director Lind noted METRO may be unaware of any deceased recipients. CFO Farmer agreed this is a
distinct possibility.

Holly Alcorn, Accounting Specialist, explained that the unclaimed employee checks are held at the
County; and, unfortunately, CalPERS will not provide beneficiaries’ names/contact information to
provide any unclaimed check(s) to an estate. The largest outstanding check is $1800 with
an approximate total of $4500 in unclaimed funds.

MOTION TO RECOMMEND APPROVAL OF THE UNCASHED CHECKS POLICY TO THE BOARD OF
DIRECTORS AS PRESENTED

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR KALANTARI-JOHNSON

8.3B.2
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Motion passed unanimously.

7 MONTHLY FINANCIAL UPDATE
Chuck Farmer, CFO, added commentary to the presentation.

There were no public comments.

8 REVIEW & RECOMMEND ADOPTION OF THE FINAL FY22 & FY23 BUDGET
Chuck Farmer, CFO, spoke to the presentation, highlighting the changes since the May 215t board
meeting. He drew the assembly’s attention to the new bucket slide on page 8A.19, entitled, “UAL & OPEB
Shortfall”.

There was discussion among the assembly regarding staffing changes. CEO Clifford noted the Union
had no questions during the recent presentation; he believes any.concerns have been resolved. He also
reminded the assembly that there have been no layoffs or furloughs.

Chair Lind asked about the potential of issuing a bond to cover the anticipated pension fund needs. CFO
Farmer is actively analyzing this and hopes to present some UAL expense options to the Committee and
Board in August 2021.

Public comments.

SEIU-SEA Vice President, Holly Alcorn, said the Union is:working with management on the Customer
Service position and is looking forward to reaching an agreement. The elimination of the Provisional
Transportation Planner position influenced that employee’s decision to relocate. The Union is hopeful
another can assume his duties. The-Union supports the other position decisions.

MOTION TO RECOMMEND APPROVAL OF THE FINAL FY22 & FY23 BUDGET TO THE BOARD OF
DIRECTORS AS PRESENTED

MOTION: DIRECTOR KOENIG SECOND: DIRECTOR ROTKIN

Motion passed unanimously.

9 ORAL INTRODUCTION OF THE ENTERPRISE RESOURCE PLANNING (ERP) PROJECT

Chuck Farmer, CFO, briefly introduced the ERP project METRO will be undertaking. The intent is to
implement one agency-wide system to obtain accurate financial and informational data within one
schema or database. The initial emphasis will be on the older accounting, procurement, HRIS and Payroll
systems that have been repurposed over the years and no longer communicate with each other. This
inability to communicate results in a lot of manual data manipulation fraught with error and, ultimately,
higher expense in terms of payroll, postage and physical supplies, paper, etc. The first step is to hire a
consultant to assist with the RFP and to examine current systems to propose a packaged solution with
delineated requirements to avoid future expensive customizations.

Citing his experience at UCSC as an example of technology projects undertaken, Director Rotkin offered
a word of caution and the unanticipated time and expense required to implement a new agency-wide
system.

CEO Clifford added the recent CFO recruitment included identifying a candidate with ERP

implementation experience resulting in a strong collaboration between METRO’s CFO and IT/ITS
Director, Isaac Holly, working together toward a common goal.

8.3B.3
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11

Mr. Holly is confident METRO can, through a phased approach, identify and implement an agency-wide
system. Customization has been the bane of METRO’s existence. Looking at the business processes
first is a logical way to approach this undertaking, and avoiding customization will be key to a successful
project.

Director Koenig understands the necessity to update the system and asked what are the opportunities
for savings after the system is fully implemented; e.g., direct deposits versus issuing paper checks. CFO
Farmer said savings are anticipated through reducing paper use, postage, fewer manual labor hours, etc.
Having accurate data will also enable cost savings. Although exact pricing is unknown at the current
time, we anticipate lower licensing costs. Job roles could change through the implementation of a new
system with the workforce adjusting to conform to the nature of the system and sun setting some internal
systems to avoid expensive customization and reinvesting work hours into new activities. We will be
examining METRO's internal processes and the correlation to the new system.

Director Koenig recommended an incremental approach to implementation. Mr. Holly noted finance
and/or procurement will be among the first segments to be introduced. A big component of the RFP and
scope of work is scalability.

A tangible system is not anticipated for the next year and a half.

There were no public comments.

CEO ORAL REPORT / COVID-19 UPDATE
Alex Clifford, CEO/General Manager, provided a brief.update on the following:

Onsite voluntary COVID testing.is ongoing

METRO has had no new COVID positive tests since March 18

Continued COVID protective measures-with incremental capacity increases

Continued struggle with the Centers for Disease Control & Prevention, California Department of
Health, CalOSHA and Santa Cruz County Health Department changing and often conflicting
requirements

There were no public comments:

ADJOURNMENT
Director Lind adjourned the meeting at 9:17AM.

Respectfully submitted,

Gina Pye
Executive Assistant

8.3B.4
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
CAPITAL PROJECTS STANDING COMMITTEE MEETING MINUTES*
JUNE 11, 2021 - 10:30AM
MEETING HELD VIA TELECONFERENCE

A regular meeting of the Capital Projects Standing Committee of the Santa Cruz Metropolitan Transit District
(METRO) was convened on Friday, June 11, 2021, via teleconference.

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes are “summary”
minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are available to the public
upon request.

This document was created with accessibility in mind. With the exception of certain third party and other
attachments, it passes the Adobe Acrobat XI Accessibility Full Check. I[f you have any questions about the
accessibility of this document, please email your inquiry to accessibility@scmtd.com

1 CALL TO ORDER at 10:30 AM by Director McPherson

2 ROLL CALL: The following Directors were present via teleconference, representing a quorum:
Director Bruce McPherson County of Santa Cruz
Director Donna Meyers City of Santa Cruz
Director Larry Pageler County of Santa Cruz
Alex Clifford METRO CEO/General Manager
Julie Sherman General Counsel

METRO EMPLOYEES AND-MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED THEY WERE
PRESENT (IN ALPHABETICAL ORDER) WERE:

Wondimu Mengistu METRO Grants/Legislative Analyst
John Urgo METRO Planning & Development Director

3 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO SUPPORT
EXISTING AGENDA ITEMS
Having none, Director McPherson moved to the next agenda item.

4 ORAL AND WRITTEN COMMUNICATIONS TO THE CAPITAL PROJECTS STANDING COMMITTEE
Having none, Director McPherson moved to the next agenda item.

5 CONSIDER ADOPTING A RESOLUTION TO AUTHORIZE THE CEO TO SUBMIT A GRANT
APPLICATION AND EXECUTE AN AGREEMENT TO RECEIVE FEDERAL FUNDS FROM THE
REBUILDING AMERICAN INFRASTRUCTURE WITH SUSTAINABILITY AND EQUITY (RAISE)
GRANT PROGRAM TO DEVELOP A MASTER PLAN FOR THE SOUTH COUNTY ZERO-EMISSIONS
OPERATING AND MAINTENANCE FACILITY
CEO Clifford provided brief commentary to the staff report and corrected the second sentence in the third
bullet on page 5.3 to read “Staff intended to apply .... © Today’s request is asking the committee to
recommend the full Board of Directors approve a resolution to apply for a grant as referenced herein.
He reminded the assembly that METRO had a south county facility pre-Loma Prieta earthquake; but no
longer owns the property.

8.3C.1
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Wondimu Mengistu, Grants/Legislative Analyst, echoed CEO Clifford’s comments, adding the new facility
grant will not require a local funding match from METRO. In addition, the required capacity has yet to be
determined taking into consideration current needs, future growth, etc.

Director Meyers asked if a facility such as this would be able to service any other agencies; that is, are
there any benefits for additional community needs? CEO Clifford said this will be explored in the planning
stage.

Director Pageler was pleased with the secondary resiliency factor this provides and opportunities for
possible battery energy storage and partnership with local agencies.

John Urgo, Planning & Development Director, said boundaries will be identified as related to deadheading
buses from one end of the County to the other and reducing that expense to the extent possible.

Time is of the essence in applying for this grant as well as any construction grants to achieve our goal.

There was no public comment.

MOTION: MOTION TO RECOMMEND ADOPTING A RESOLUTION TO AUTHORIZE THE CEO TO
SUBMIT A GRANT APPLICATION AND EXECUTE AN AGREEMENT TO RECEIVE FEDERAL
FUNDS FROM THE REBUILDING AMERICAN INFRASTRUCTURE WITH SUSTAINABILITY AND
EQUITY (RAISE) GRANT PROGRAM TO DEVELOP A'MASTER PLAN FOR THE SOUTH COUNTY
ZERO-EMISSIONS OPERATING AND MAINTENANCE FACILITY AS PRESENTED TO THE FULL
BOARD OF DIRECTORS

MOTION: DIRECTOR PAGELER SECOND: DIRECTOR MEYERS

Motion passed unanimously.

6 ADJOURNMENT
Director McPherson adjourned the meeting at 10:59AM.

Respectfully submitted,

Gina Pye
Executive Assistant

8.3C.2
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SANTA CRUZ

June 25, 2021 METRO

Board of Directors v

: Carolee Curtin, Interim Purchasing Manager

SUBJECT: ACCEPT AND FILE THE QUARTERLY PROCUREMENT REPORT FOR

15T QUARTER OF FY22

RECOMMENDED ACTION

That the Board of Directors accept and file the Quarterly Procurement

Report for the 15t quarter of FY22

SUMMARY

e This staff report provides the Board of Directors (Board) with a Quarterly
Procurement Report for the 15t quarter of FY22, covering the months of July
through September 2021.

e Each quarter staff will provide a Quarterly Procurement Report listing
anticipated formal procurements within the upcoming quarter that are not
being presented to the Board separately.

DISCUSSION/BACKGROUND

The purpose of this report is to provide the Board an opportunity to review and
comment on upcoming formal procurements before they are ready for award.

Formal procurements are defined as construction valued at $10,000 or more, and
goods, materials and professional services valued at $50,000 or more. Formal
procurements related to major projects will be presented to the Board separately
in stand-alone Staff Reports.

Attachment A details the regular formal procurements the Purchasing

Department is planning on issuing during the 15t quarter of FY22 (July through
September).

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to Financial Stability, Stewardship & Accountability.
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V. FINANCIAL CONSIDERATIONS/IMPACT

See Attachment A.

VI. CHANGES FROM COMMITTEE

N/A

VIl.  ALTERNATIVES CONSIDERED

N/A

VIll.  ATTACHMENTS

Attachment A: FY22 15t Quarter Anticipated Procurements Listing

Prepared by: Joan Jeffries, Purchasing Agent

Quarterly Procurement Report
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IX. APPROVALS

Carolee Curtin, Interim Purchasing
Manager

Approved as to fiscal impact:

Chuck Farmer, CFO

Alex Clifford, CEO/General Manager

Quarterly Procurement Report
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Santa Cruz Metropolitan
Transit District

g

DATE: June 25, 2021 SANTA CRUZ
TO Board of Direct METHO
: oard of Directors w

FROM: Chuck Farmer, Chief Financial Officer

SUBJECT: UNCASHED CHECK POLICY

l. RECOMMENDED ACTION
That the Board of Directors approve the uncashed check polic

Il. SUMMARY OF ISSUES

e Santa Cruz Metropolitan Transit District (METRO) has outstanding checks
that remain unclaimed, even though attempts are made to contact the payees
and reissue the checks.

e State law allows uncashed checks, which are more than one year old, and
less than $15.00, or greater than $15.00 and more than three years old, to
become the property of METRO following publication in a local newspaper of
general circulation.

e Staff recommends that the Board of Directors adopt a formal policy regarding
the proper handling of unclaimed money that follows the requirements of
Government Code Section 50050-50057.

e On June 11, 2021 the METRO Finance, Budget and Audit Standing
Committee met, reviewed and recommended the full Board of Directors
approve the Uncashed Check Policy as presented.

II. DISCUSSION/BACKGROUND

Santa Cruz Metropolitan Transit District (METRO) has outstanding checks that
remain unclaimed, even though attempts are made to contact the payees and
reissue the checks. Normally these unclaimed funds consist of checks issued
through Accounts Payable or Payroll. State law allows uncashed checks, which
are more than one year old, and less than $15.00, or greater than $15.00 and
more than three years old, to become the property of METRO following
publication in a local newspaper of general circulation.

Staff recommends that the Board of Directors adopt a formal policy regarding the
proper handling of unclaimed money that follows the requirements of
Government Code Section 50050-50057. Adoption of this policy will set up a
procedure to escheat these funds to METRO after proper notice has been
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VI.

VII.

VIII.

satisfied. The attached policy and resolution were developed and approved by
METRO'’s Legal Counsel.

On June 11, 2021 the METRO Finance, Budget and Audit Standing Committee
met, reviewed and recommended the full Board of Directors approve the
Uncashed Check Policy as presented.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO'’s Financial Stability, Stewardship & Accountability.
FINANCIAL CONSIDERATIONS/IMPACT

None.

CHANGES FROM COMMITTEE

None.

ALTERNATIVES CONSIDERED

Do nothing is an alternative but not recommended. The policy is needed to
formally establish legal guidelines (as provided in State statutes) that staff would

follow in order to streamline the processing of outstanding checks that remain
unclaimed for long periods.

ATTACHMENTS

Attachment A: Resolution to adopt Uncashed Checks Policy
Attachment B: Uncashed Check Policy

Prepared by: Kristina Mihaylova, Deputy Finance Director
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IX. APPROVALS

Kristina Mihaylova,
Deputy Finance Director

Chuck Farmer, Chief Financial Officer

Alex Clifford, CEO/General Manager

W N,
-

gy 4
7
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Attachment A

«

SANTA CRUZ

METRO

-

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
ADOPTING THE UNCASHED CHECKS POLICY

WHEREAS, from time to time, Santa Cruz Metropolitan Transit District has money under
its control for which there is no claimant, including but not limited to, uncashed checks;

WHEREAS, State law provides procedures under which Santa Cruz Metropolitan Transit
District can claim money under its control that remains unclaimed for specific periods of time;

WHEREAS, the Chief Financial Officer ("CFQO") prepared an uncashed checks policy
("Uncashed Checks Policy"), under which Santa Cruz Metropolitan Transit District may treat
uncashed checks as unclaimed property under Government Code sections 50050-50057; and

WHEREAS, the Finance, Budget and Audit Standing Committee and the CFO
recommend that the Board of Directors adopt the attached Uncashed Checks Palicy.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that:

Hereby adopts the Uncashed Checks Policy, attached hereto, and authorizes the
CEO/General Manager to take such actions as are reasonable and appropriate to implement
the procedures necessary to enforce the policy.

PASSED AND ADOPTED this 25™" Day of June 2021 by the following vote:
AYES: Directors -
NOES: Directors -

ABSTAIN: Directors -
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ABSENT: Directors —

Approved:
Donna Lind, Chair

Attest:
Alex Clifford, CEO/General Manager

Approved as to form:
Julie A. Sherman, General Counsel
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Finance Department

Chuck Farmer/CFO CEO

UNCASHED CHECKS POLICY

Policy #: AP-2028  Origination Date: June 30, 2014 Revised Date: May 5, 2021

PURPOSE

1.01

1.02

Santa Cruz METRO reserves the right to-amend, modify, or delete this policy
at any time.

The purpose of this Santa Cruz Metropolitan Transit District (Santa Cruz Metro)
Uncashed Checks Policy (Policy) is.to establish an accounting and disposition
procedure for uncashed checks in accordance with California law. Santa Cruz
Metro's Chief Financial Officer (CFO), or the CFO's designee(s), will implement
this Policy in a manner that complies with the standards set by the
Governmental Accounting Standards Board (GASB), the Generally Accepted
Accounting Principles (GAAP), and Government Code sections 50050-50057.

APPLICABLE STATE LAW

2.01

This Policy is established pursuant to Government Code sections 50050-
50057. Government Code section 50050 provides special rules for handling
money representing restitution collected on behalf of victims. Checks
representing restitution for victims are not subject to this Policy. The CFO will
consult with Santa Cruz Metro's legal counsel prior to taking action on
uncashed victim restitution checks.

DEFINITIONS

3.01

"Uncashed check" is a check, excluding restitution to victims, that has been
issued by and delivered by Santa Cruz Metro to the payee, but that has not
been cashed by the payee 90 days after the check issue date.

8.5B.1
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PROCEDURE

4.01

4.02

4.03

4.04

Identification of Uncashed Checks. Each month the CFO will identify and
review all uncashed checks greater than 90 days outstanding from check
issue date.

Uncashed Checks Under $15 and One Year Past Issue Date. Uncashed
checks that are under $15 and remain unclaimed for at least one year past
the check issue date will be voided and the money will be returned to the fund
from which the money was originally drawn against.

Public Notice Required for Uncashed Checks Over $15 and Three Years Past
Issue Date. Uncashed checks that exceed $15 and remain unclaimed for
three years past the check issue date become the property of Santa Cruz
Metro after public notices are published in accordance with the requirements
stated below, if the uncashed check is not claimed or if no verified complaint
is filed and served. Once per week for two successive weeks, the CFO will
publish a public notice in a local newspaper of general circulation containing
all of the following information for each uncashed check over $15 and
remaining unclaimed for three years past issue date:

A. Payee name

B. Amount of the check

C. Santa Cruz Metro fund in which the money is held

D. Instructions for claiming the check

E. Date on which the money will become Santa Cruz Metro's property if

not claimed (45 days from the date the first public notice was
published)

Processing Uncashed Checks Over $15 and Three Years Past Issue Date.
Within 45 days after the publication of the first public notice, a claimant must
submit a claim for the uncashed check, or a portion thereof, to the CFO
containing the claimant's name, address, amount of claim, grounds on which
the claim is made, and any other information the CFO requires.

Page 2 of 3
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If the CFO receives a timely and complete claim, the CFO will accept
the claim and release the money, by voiding the original check and
issuing a new check, to the depositor of the uncashed check, their heir,
beneficiary, or duly appointed representative in accordance with
Government Code Section 50052.5.

If the CFO rejects the claim, the CFO will send a rejection letter to the
claimant stating the reason the claim was rejected. Pursuant to
Government Code section 50052, the claimant may file a verified
complaint seeking to recover all, or a portion of, the money in a court of
competent jurisdiction in Santa Cruz County. A copy of the complaint
and the summons must be served within 30 days of the date of the
rejection letter. If a court action is filed, the CFO will take no further
action on the uncashed check until the action is resolved. If no court
action is filed, the CFO will void the check and return the money to the
fund from which the money was originally drawn against.

If no claim is timely filed pursuant to the public notice, the CFO will void
the unclaimed check and return the money to the fund from which the
money was originally drawn against.

Accounting Transactions and Documentation

The CFO will make all appropriate accounting entries in order to substantiate any
action that results from this Policy, and will retain all records necessary to document
the actions taken.

VIII.

REVISION HISTORY

Date Action Approved By

June 11, 2021 New policy Alex Clifford

END OF POLICY

Page 3 of 3
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DATE:
TO:

FROM

Santa Cruz Metropolitan
Transit District

~ g™

June 25, 2021 SANTA CRUZ

METRO

Board of Directors v

: Chuck Farmer, Chief Financial Officer

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO PLANTE MORAN

FOR AN ENTERPRISE RESOURCE PLANNING (ERP) CONSULTANT
NOT TO EXCEED $200,000

RECOMMENDED ACTION

That the Board of Directors authorize the CEO/General Manager to execute
a contract with Plante Moran for an Enterprise Resource Planning (ERP)

Consultant in an amount not to exceed $149,040, with a contingency of

$50,960, for a not to exceed project total of $200,000

SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) has a need for an
Enterprise Resource Planning (ERP) Consultant.

e Aformal Request for Proposals (RFP) was conducted to solicit proposals
from qualified firms. Fifteen firms submitted proposals for METRO's review.

e A four-member evaluation team composed of METRO staff reviewed and
evaluated the proposals, and is recommending an award to Plante Moran.

DISCUSSION/BACKGROUND

METRO is in need of a robust ERP system to replace multiple current systems,
including but not limited to Financial Module, Budget Module, Procurement
Module, Human Capital Management Module and Timekeeping & Payroll
Module. These systems do not all interface with each other, and several are
reaching the end of their useful lives. The first step in this large, multifaceted
project is to contract with an ERP Consultant, who will provide RFP development,
project oversight and advisory services related to METRO’s new ERP System
software selection and implementation.

On September 25, 2020, the Board of Directors (Board) authorized staff to issue
an RFP for an ERP Consultant. On March 29, 2021, METRO legally advertised
and distributed notice of RFP No. 21-05 to 1,434 firms, including 956
Disadvantaged Business Enterprises (DBES), posted notice on its e-procurement
portal and sent email notices to all GovDelivery subscribers.

On April 30, 2021, proposals were received and opened from fifteen firms. A list
of these firms is provided in Attachment A. A four-member evaluation team
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composed of METRO staff has reviewed and evaluated the proposals, and
conducted oral interviews with a shortlist of the three top-ranked firms. The
evaluation team used the criteria below, as contained in the RFP, in evaluating
both the written proposals and the oral interviews.

Evaluation Criteria Points
Qualifications and recent experience 30
Understanding of and technical approach to project 30
Experience with government agencies 15
References 15
Cost proposal 30
Total Points Possible 120

At the conclusion of this evaluation process, Plante Moran was determined to be
the highest ranked firm whose proposal fulfills the requirements of the RFP, with
costs that are fair and reasonable.

Staff is recommending that the Board authorize the CEO to execute a one-year
contract on behalf of METRO with Plante Moran for an Enterprise Resource
Planning (ERP) Consultant in an amount not to exceed (NTE) $149,040. Staff is
also recommending the addition of a $50,960 contingency, and requesting
authority for the CEO to execute any necessary amendments up to this
contingency amount, for a project NTE total of $200,000. While Plante Moran is
planning to conduct their work on this project virtually, some travel may be
required. This contingency would cover any travel expenses, plus any additional
tasks that may be deemed necessary to complete the scope of work.

Plante Moran will provide all services meeting all METRO's specifications and

requirements of the contract. Chuck Farmer, Chief Financial Officer, will serve as
the Contract Administrator and will ensure contract compliance.

IV.  STRATEGIC PLAN PRIORITIES ALIGNMENT
The award of this contract would align with the following Strategic Priorities:

¢ Financial Stability, Stewardship & Accountability
¢ Internal and External Technology

V. FINANCIAL CONSIDERATIONS/IMPACT

The base value of the contract is $149,040. The addition of a $50,960
contingency would bring the project total to $200,000. The required funding is

8.6.2
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included in the FY22 Finance Operating budget, within the Professional Technical
Fees (503031) account.

VI. CHANGES FROM COMMITTEE

N/A

VIl.  ALTERNATIVES CONSIDERED

Do nothing — Currently our accounting system is years out of date and does
not meet or have the capability to do some of the most basic functions. This
includes wire transfers and ACH direct deposits for vendors or existing/retired
personnel. The code is written so that storage is limited to the prior two years
of data. The connections in the system no longer work with new software;
therefore, manual processes are put into place to transfer data to and from
the system. We currently do not have a financial budgeting system and our
human resource/payroll system is on its last leg. Based on these facts, staff
agree a new system with more functionality and ability to take on more
automation is the right course of action.

Do in-house — The ERP system is a large software system that has been
developed over years by teams of qualified professionals. To recreate an
ERP system in-house would be costly and the time involved would take years.
Therefore, it would not be the right decision for METRO.

VIll.  ATTACHMENTS

Attachment A: List of Responding Firms

Attachment B: Contract with Plante Moran

Note: A full copy of the Contract is available on request.

Prepared by: Joan Jeffries, Purchasing Agent

Chuck Farmer, CFO

Plante Moran Contract Award for ERP Consultant
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IX. APPROVALS
Approved as to fiscal impact: / ‘4/&
Chuck Farmer, CFO V,L-\_
Alex Clifford, CEO/General Manager %‘%/\

Plante Moran Contract Award for ERP Consultant 8 6 4
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Responding Firms for RFP No. 21-05

ERP System Consultant

Received by April 30, 2021 at 5:00 PM

Berry Dunn McNeil & Parker, LLC Portland Maine
Capital Partnerships Inc. San Francisco California
CNC Consulting, Inc. Englewood New Jersey
Domain Experts Corporation San Jose California
eVision Partners, Inc. Raleigh North Carolina
Four Nines Technologies Corte Madera California
Intueor Consulting, Inc. Irvine California
Plante & Moran, PLLC Southfield Michigan
Sabot Consulting Folsom California
Sabuja San Mateo California
SDI Presence LLC Chicago lllinois
Simplar Sourcing Solutions, LLC Tempe Arizona
SoftResources LLC Kirkland Washington
ThirdWave Corporation Los Angeles California
XHance Business Solutions Inc. Fremont California
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Attachment B

PROFESSIONAL SERVICES CONTRACT

FOR ENTERPRISE RESOURCE PLANNING (ERP) SYSTEM CONSULTANT (21-05)

THIS CONTRACT is made effective on June 25, 2021 between the SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT (“Santa Cruz METRQO?), a political subdivision of the
State of California, and PLANTE & MORAN, PLLC (“Consultant”).

11

1.2

13

1.4

RECITALS
Santa Cruz METRO’s Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public
transportation and which has its principal office at 110 Vernon Street, Santa Cruz, California
95060.

Santa Cruz METRO’s Need for Enterprise Resource Planning (ERP) System Consultant

Santa Cruz METRO has the need for an Enterprise Resource Planning (ERP) System
Consultant. In order to obtain these services, Santa Cruz METRO issued a Request for
Proposals, dated March 29, 2021, setting forth specifications for such services. The Request
for Proposals is attached hereto and incorporated herein by reference as Exhibit A.

Consultant’s Proposal

Consultant is a firm qualified to provide Enterprise Resource Planning (ERP) System
consulting and whose principal place of business is 3000 Town Center, Suite 100, Southfield,
Michigan 48075. Pur