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-

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
APRIL 22, 2022 - 9:00 AM

DUE TO COVID-19, THE APRIL 22, 2022 SANTA CRUZ METRO BOARD OF DIRECTORS
MEETING WILL BE CONDUCTED AS A TELECONFERENCE ONLY (NO PHYSICAL LOCATION)
PURSUANT TO ASSEMBLY BILL 361 (GOVERNMENT CODE SECTION 54953)

MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON

The public may participate remotely via the Zoom website at this link and following the instructions or by calling
1-669-900-6833 Meeting ID 896 2610 3389

Public comment may be submitted via email to boardinquiries@scmtd.com. Please indicate in your email the
agenda item to which your comment applies. Comments submitted before the meeting will be provided to the
Directors before or during the meeting. Comments submitted after the meeting is called to order will be
included in the Board’s correspondence that is posted online at the board meeting packet link. Oral public
comments will also be accepted during the meeting through Zoom. Should Zoom not be operational, please
check online at: www.scmtd.com for any updates or further instruction.

The Board of Directors Meeting Agenda Packet can be found online at www.SCMTD.com.

The Board may take action on each item on the agenda. The action may consist of the recommended action, a
related action or no action. Staff recommendations are subject to action and/or change by the Board of Directors.

BOARD ROSTER

Director Kristen Brown City of Capitola

Director Rebecca Downing County of Santa Cruz
Director Jimmy Dutra City of Watsonville
Director Shebreh Kalantari-Johnson City of Santa Cruz
Director Manu Koenig County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Bruce McPherson County of Santa Cruz
Director Donna Meyers City of Santa Cruz
Director Larry Pageler County of Santa Cruz
Director Ari Parker City of Watsonville
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Dan Henderson UC Santa Cruz
Ex-Officio Director Alta Northcutt Cabirillo College

Dawn Crummié METRO Interim CEO/General Manager
Julie Sherman METRO General Counsel

TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the agenda packet are available on an as-needed basis. Please make
advance arrangements with the Executive Assistant at 831-426-6080. Interpretacion en espafiol y traducciones en espariol del paquete
de la agenda estan disponibles sobre una base como-necesaria. Por favor, hacer arreglos por adelantado con Coordinador de
Servicios Administrativos al numero 831-426-6080.


https://us02web.zoom.us/j/89626103389
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
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SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

CALL TO ORDER
ROLL CALL

ANNOUNCEMENTS
3.1. Today’s meeting is being broadcast by Community Television of Santa Cruz County.

BOARD OF DIRECTORS COMMENTS

ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
5.1 Letter dated 4/6/22 from Congresswoman Anna Eshoo regarding appropriations
5.2 Email dated 4/6/22 from Trink Praxel regarding Measure D

LABOR ORGANIZATION COMMUNICATION
METRO ADVISORY COMMITTEE (MAC) WRITTEN COMMUNICATION
ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are considered to
be routine and will be acted upon as one motion. All items removed will be considered later in the
agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda items.

9.1

9.2

9.3

9.4

9.5

ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL
FOR THE MONTH OF MARCH 2022
Chuck Farmer, CFO

ACCEPT AND FILE MINUTES OF THE:

A. MARCH 25, 2022 BOARD OF DIRECTORS MEETING

B. APRIL 8, 2022 FINANCE, BUDGET & AUDIT STANDING COMMITTEE
MEETING

Dawn Crummié, Interim CEO/General Manager

ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS
OF MARCH 31, 2022
Chuck Farmer, CFO

APPROVE: CONSIDERATION OF RESOLUTION APPROVING THE FY22
REVISED CAPITAL BUDGET/PORTFOLIO
Chuck Farmer, CFO

ACCEPT AND FILE: UPDATE ON CRUZ ON-DEMAND MICROTRANSIT
SERVICE AND END OF PILOT,
John Urgo, Planning and Development Director
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9.6

9.7

9.8

9.9

10

11

12

13

14

15

APPROVE: RECEIVE AN UPDATE ON THE FY23 APPROPRIATIONS AND
CONGRESSIONALLY-DIRECTED SPENDING REQUESTS
Wondimu Mengistu, Grants and Legislative Analyst

APPROVE: CONSIDERATION OF A RESOLUTION MAKING CERTAIN
FINDINGS AND DIRECTING THAT THE BOARD AND ITS COMMITTEE
MEETINGS WILL CONTINUE TO BE HELD VIA TELECONFERENCE

Dawn Crummiég, Interim CEO/General Manager

APPROVE: RECOMMENDED ACTION ON TORT CLAIMS
Curtis Moses, Safety, Security & Risk Management Director

APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO MANSFIELD OIL
COMPANY FOR FUEL AND FUELING SERVICES NOT TO EXCEED $2,150,320
Eddie Benson, Maintenance Manager

REGULAR AGENDA

APPROVE: THE USE OF FY22 FTA 5307 FUNDS TOWARDS FUTURE BUS
PURCHASES AND RECEIVE AN UPDATE ON THE LONG-RANGE BUS
REPLACEMENT PLAN

John Urgo, Planning and Development Director

APPROVE: CONSIDERATION OF ISSUING A FORMAL REQUEST FOR
PROPOSALS FOR THE SOUTH COUNTY ZERO-EMISSIONS OPERATING
AND MAINTENANCE FACILITY PLAN, PHASE I: PLANNING PROJECT
Wondimu Mengistu, Grants and Legislative Analyst

APPROVE: REQUEST TO FUND HR ANALYST | POSITION AND DE-FUND
BENEFITS TECHNICIAN POSITION
Dawn Crummié, Interim CEO/General Manager and HR Director

CEO ORAL REPORT / COVID-19 UPDATE
Dawn Crummié, Interim CEO/General Manager

ANNOUNCEMENT OF NEXT MEETING: FRIDAY, MAY 20, 2022 AT 9:00 AM
VIA TELECONFERENCE
Larry Pageler, Board Chair

ADJOURNMENT
Larry Pageler, Board Chair
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Accessibility for Individuals with Disabilities

This document has been created with accessibility in mind. With the exception of
certain 3rd party and other attachments, it passes the Adobe Acrobat XI Accessibility
Full Check. If you have any questions about the accessibility of this document,
please email your inquiry to accessibility@scmtd.com. Upon request, Santa Cruz
METRO will provide for written agenda materials in appropriate alternative formats, or
disability-related modification or accommodation, including auxiliary aids or services, to
enable individuals with disabilities to participate in and provide comments at/related to
public meetings. Please submit a request, including your name, phone number and/or
email address, and a description of the modification, accommodation, auxiliary aid,
service or alternative format requested at least two days before the meeting. Requests
should be emailed to boardinquiries@scmtd.com or submitted by phone to the Executive
Assistant at 831.426.6080. Requests made by mail (sent to the Executive Assistant,
Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at
least two days before the meeting. Requests will be granted whenever possible and
resolved in favor of accessibility.

Public Comment

If you wish to address the Board, please follow the directions at the top of the agenda. If
you have anything that you wish distributed to the Board and included for the official
record, please include it in your email. Comments that require a response may be
deferred for staff reply.



mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com
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Written Communications to the Board of Directors

Congreas of the United States
Fouse a// %Wﬂdf/i’/ﬂf/{led

Anea G, Eioo Wanitinglon, D E. 20575
Eightecnth District
%Jﬁmm

April 6, 2022

Mtr. Larry Pageler, Board Chair

Santa Cruz Metropolitan Transit District
920 Pacific Avenue

Santa Cruz, California 95060

Dear Chair Pageler,

As part of this yeat’s appropriations process, Members of Congress may request Community
Project Funding to directly fund either nonprofit or public sector projects in our Congressional
Districts, and | invite you to share with me projects you believe are top priorities.

The Appropriations Committee will only consider requests for certain funding accounts, and 1’ve
enclosed a list of eligible accounts and required information for your reference. The Committee will
prioritize requests with substantive community support in the form of letters from local elected
officials, local press articles or editorials, local government resolutions, or other indications of local
support.

If you have a project that | should consider submitting to the Committee, [et me hear from you. You
can submit information about the project to my office using the form located at the following:

https:/forms.gle/pX MeYfUR84Aw3;PmaA.

| ask that you submit requests to my office as soon as possible and not later than April 20" at 5:00
p.m. PDT so | can thoroughly review the information you share. I'm only permitted to submit a
limited number of requests, and | will seriously consider your recommendation. If you have any
questions about this process, you can contact Eric Henshall in my Washington, D.C. office at
(202) 225-8104.

Most gratefully,

O S

Anna G. Eshoo
Member of Congress

Enclosure

cc: Members, Santa Cruz METRO Board of Directors
Mr. Michael Tree, CEO/General Manager
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Congresswoman Anna G. Eshoo

Community Project Funding Information by Subcommittee

Agriculture, Rural Development, Food and Drug Administration and Related Agencies
Further guidance:
https://appropriations.house.gov/sites/democrats.appropriations.house.gov/files/FY 23%20Ag-
Rural%20Development-FDA%20Request%20Guidance.pdf

e Agricultural Research Service, Buildings and Facilities

e Rural Development, Rural Community Facility Grants

e Rural Utilities Service, ReConnect Grants

e Rural Utilities Service, Distance Learning and Telemedicine Grants
e Natural Resources Conservation Service, Conservation Operations

Commerce, Justice, Science, and Related Agencies

Further guidance:
https://appropriations.house.gov/sites/democrats.appropriations.house.gov/files/FY 23%20CJS%
20Member%20Request%20Guidance.pdf

e National Institute of Standards and Technology
o Scientific and Technical Research and Services
o National Institute of Standards and Technology; Construction of Research
Facilities

e National Oceanic and Atmospheric Administration (NOAA)
o Operations, Research, and Facilities

e Department of Justice
o Byrne Justice Assistance Grants (JAG)
o Community Oriented Policing Services (COPS) Technology and Equipment

e National Aeronautics and Space Administration (NASA)
o Safety, Security and Mission Services

Defense

Further guidance:
https://appropriations.house.qgov/sites/democrats.appropriations.house.gov/files/documents/FY 23
%20Defense%20Dear%20Colleague.pdf

Research, Development, Test, and Evaluation Army
Research, Development, Test, and Evaluation Navy
Research, Development, Test, and Evaluation Air Force
Research, Development, Test, and Evaluation Space Force
Research, Development, Test, and Evaluation Defense-Wide
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Energy and Water Development, and Related Agencies

Further guidance:
https://appropriations.house.qgov/sites/democrats.appropriations.house.qov/files/FY%2023%20E
nergy%?20and%20Water%20Member%20Request%20Guidance.pdf

e U.S. Army Corps of Engineers
o Investigations
o Construction
o Mississippi River and Tributaries
o Operations and Maintenance

e Bureau of Reclamation
o Water and Related Resources

e Department of Energy
o Topics include
= energy efficiency, renewable energy, sustainable transportation
= cybersecurity, energy security, emergency response
= electricity, energy storage
= nuclear energy
= fossil energy, carbon management, critical minerals

Financial Services and General Government

Further guidance:
https://appropriations.house.gov/sites/democrats.appropriations.house.gov/files/FY 23%20FSGG
%20Member%20Request%20Guidance.pdf

e General Services Administration, Federal Buildings Fund - New Construction, Major
Repairs and Alterations, and Basic Repairs Accounts

e National Archives and Records Administration, National Historical Publications and
Records Commission

e Small Business Administration, Small Business Initiatives

Homeland Security

Further guidance:
https://appropriations.house.gov/sites/democrats.appropriations.house.gov/files/FY 23%20Homel
and%20Security%20Member%20Project%20Instructions.pdf

e Pre-Disaster Mitigation grants
e Emergency Operations Center grants

Interior, Environment, and Related Agencies

Further guidance:
https://appropriations.house.gov/sites/democrats.appropriations.house.gov/files/FY 23%20Interio
r%2C%20Environment%2C%20and%20Related%20Agencies%20Member%20Project%20Instr

uctions.pdf

5.1.3


https://appropriations.house.gov/sites/democrats.appropriations.house.gov/files/FY%2023%20Energy%20and%20Water%20Member%20Request%20Guidance.pdf
https://appropriations.house.gov/sites/democrats.appropriations.house.gov/files/FY%2023%20Energy%20and%20Water%20Member%20Request%20Guidance.pdf
https://appropriations.house.gov/sites/democrats.appropriations.house.gov/files/FY23%20FSGG%20Member%20Request%20Guidance.pdf
https://appropriations.house.gov/sites/democrats.appropriations.house.gov/files/FY23%20FSGG%20Member%20Request%20Guidance.pdf
https://appropriations.house.gov/sites/democrats.appropriations.house.gov/files/FY23%20Homeland%20Security%20Member%20Project%20Instructions.pdf
https://appropriations.house.gov/sites/democrats.appropriations.house.gov/files/FY23%20Homeland%20Security%20Member%20Project%20Instructions.pdf
https://appropriations.house.gov/sites/democrats.appropriations.house.gov/files/FY23%20Interior%2C%20Environment%2C%20and%20Related%20Agencies%20Member%20Project%20Instructions.pdf
https://appropriations.house.gov/sites/democrats.appropriations.house.gov/files/FY23%20Interior%2C%20Environment%2C%20and%20Related%20Agencies%20Member%20Project%20Instructions.pdf
https://appropriations.house.gov/sites/democrats.appropriations.house.gov/files/FY23%20Interior%2C%20Environment%2C%20and%20Related%20Agencies%20Member%20Project%20Instructions.pdf

Written Communications to the Board of Directors

e Save America’s Treasures historic preservation projects within the National Park Service

e Federal land acquisitions through the Land and Water Conservation Fund

e Environmental Protection Agency State and Tribal Assistance Grants for certain water
infrastructure projects

e Certain State and Private Forestry projects within the U.S. Forest Service

Labor, Health and Human Services, Education, and Related Agencies

Further guidance:
https://appropriations.house.gov/sites/democrats.appropriations.house.gov/files/FY23%?20L abor-
HHS-Education%20Request%20Guidance.pdf

e Department of Labor
o Employment and Training Administration—Training and Employment Services

e Department of Health and Human Services
o Health Resources and Services Administration—Program Management
o Substance Abuse and Mental Health Services Administration—Health
Surveillance and Program Support
o Administration for Children and Families—Children and Families Services
Programs
o Administration for Community Living—Aging and Disability Services Programs

e Department of Education
o Innovation and Improvement
o Higher Education

Military Construction, Veterans Affairs, and Related Agencies

Further guidance:
https://appropriations.house.qov/sites/democrats.appropriations.house.gov/files/FY 23%20MilCo
nVa%20Member%20Request%20Guide.pdf

e Military Construction accounts under the Department of Defense
o Army

Navy and Marine Corps

Air Force

Space Force

Defense-wide

Army National Guard

Air National Guard

Army Reserve

Navy Reserve

Air Force Reserve

0O O O O O O O O O

e Accounts under the Department of Veterans Affairs
o Construction, Minor Projects
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Transportation, and Housing and Urban Development, and Related Agencies

Further guidance:
https://appropriations.house.gov/sites/democrats.appropriations.house.gov/files/FY23%20THUD
%20Guidance%20and%20Requirements.pdf

e Department of Transportation
o Airport Improvement Program
o Highway Infrastructure Projects
o Transit Infrastructure Projects

e Department of Housing and Urban Development
o Economic Development Initiatives
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Written Communications to the Board of Directors

From: Trink Praxel
To: tricia.webber@santacruzcounty.us; mhuffaker@cityofsantacruz.com; jgoldstein@ci.capitola.ca.us;

mlagoe@scottsvalley.org; citymanager@cityofwatsonville.org; boardinquiries@scmtd.com;
carlos. palacios@santacruzcounty.us; raymonc@cbridges.org

Cc: ari.parker@cityofwatsonville.org; sbrown@cityofsantacruz.com; Bertrand, Jacques;
eduardo.montesino@cityofwatsonville.org; greg.caput@santacruzcounty.us; Ryan Coonerty;
bruce.mcpherson@santacruzcounty.us; Zach Friend; thekristenbrown@gmail.com;
manu.koenig@santacruzcounty.us; Randy Johnson; Mike Rotkin; info@sccrtc.org; Matt Machado

Subject: Urgent Action Needed on 2016 Measure D Vehicle Stickers

Date: Wednesday, April 06, 2022 2:09:01 PM

Tricia Webber, County of Santa Cruz, Clerk & Elections Officer
Carlos Palacios, County of Santa Cruz, Administrative Office
Matt Huffaker, City of Santa Cruz, City Manager

Jamie Goldstein, City of Capitola City Manager

Mali LaGoe, City of Scotts Valley, City Manager

Tamara Vides, City of Watsonville, Interim City Manager

Larry Pageler, Santa Cruz Metro, Board Chair

Ray Cancino, Community Bridges, Chief Executive Officer

(via email)

April 6, 2022
RE: Urgent Action Needed on 2016 Measure D Vehicle Stickers

Dear Administrative Officers,
I'd like to make you aware of a serious problem involving public vehicles
inadvertently participating in the current Measure D campaign.

The unfortunate designation of this campaign as “Measure D” has been confusing to
local voters who remember the 2016 Measure D. There are many questions about
iffnow they are related since both concern transportation but are very different in the
outcome of a YES vote.

The potential impact of this confusion has recently become more apparent as the
current Yes Greenway campaign is distributing campaign literature. The 2022
Measure D campaign is using the slogan, “Move Forward Now” which is almost
identical to the 2016 Measure D slogan of “Moving Santa Cruz County
Forward.” Similarities in colors and fonts used in these signs also make them
appear related. (See photo attached.)

This is an urgent problem because after the successful passage of the 2016 Measure
D campaign, the Santa Cruz County Regional Transportation Commission distributed

5.2.1
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Written Communications to the Board of Directors

vehicle stickers to many local agencies to indicate appreciation of the funding support
from Measure D - signage that is still in use on some public agencies’ vehicles
now! It is almost certain that many current voters will see this as these agencies’
support for the current Measure D.

So, | ask that all local public agencies IMMEDIATELY remove or cover any 2016
Measure D signage from their cars, trucks, and buses. | also ask the SCCRTC,
as the distributors of these signs, to assist in their removal or coverage as quickly as
possible.

Thank you for your immediate action in response to this urgent situation.
Sincerely,

Trink Praxel

Friends of the Rail and Trail Volunteer

cc: Santa Cruz County RegionalTransportation Commission
Matt Machado, Santa Cruz County, Public Works Director
California Secretary of State, Elections Division
California Fair Political Practices Commission

County Vehicle, 4/3/22
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Santa Cruz Metropolitan
Transit District

DATE: April 22, 2022 SANTA CRUZ

METRO
TO: Board of Directors w
FROM: Chuck Farmer, CFO

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL

DETAIL FOR THE MONTH OF MARCH 2022

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

VI.

Journal Detail for the month of March 2022

SUMMARY

e This staff report provides the Board of Directors (Board) with a preliminary
approved Check Journal Detail for the month of March 2022.

e The Finance Department is submitting the check journals for Board
acceptance and filing.

DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of March 2022 have been processed, the
checks have been issued and signed by the Deputy Finance Director.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns to METRO’s Financial Stability, Stewardship & Accountability
strategic plan.

FINANCIAL CONSIDERATIONS/IMPACT

The check journal present the invoices paid in March 2022 for Board review,
agency disclosure and transparency.

CHANGES FROM COMMITTEE

N/A.

9.1.1



Board of Directors
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VIl.  ALTERNATIVES CONSIDERED

None.

VIIl.  ATTACHMENTS

Attachment A: Check Journal Detail for the Month of March 2022

Prepared by: Holly Alcorn, Accounting Specialist

April 2022 Check Journal

9.1.2
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IX. APPROVALS

Chuck Farmer, CFO / L

Dawn Crummié W &MWZ
Interim CEO/General Manager x

April 2022 Check Journal 9 1 3
| | | |
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Attachment A
\#

SANTA CRUZ

METRO

-

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS MEETING MINUTES*
MARCH 25, 2022 - 9:00 AM
MEETING HELD VIA TELECONFERENCE

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District
(METRO) convened on Friday, March 25, 2022, via teleconference.

The Board Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes
are “summary” minutes, not verbatim minutes. Audio recardings Board meeting open
sessions are available to the public upon request.

This document was created with accessibility in mind“With the exception of certain third
party and other attachments, it passes the AdobedAcrobat XI Aceessibility Full Check. If
you have any questions about the accessibility offthis dogument, please email your inquiry
to accessibility@scmtd.com.

1 CALLED TO ORDER at 9:01 AM by Board Chair Pageler.

2 ROLL CALL: The following Directoks wereypresent via teleconference,
representing a quorum:

Director Rebecca Downing County of Santa Cruz
Direct Jimmy Dutra AR 9:12 City of Watsonville
Director ShebrelyKalantari-Johnson City of Santa Cruz
Director Manu,Koehig County of Santa Cruz
Directer Donnakind City of Scotts Valley
Director Bruce MePherson County of Santa Cruz
Director'Donna Meyers. AR 9:18 City of Santa Cruz
Director Lary Pageler County of Santa Cruz
Director Ari Parker City of Watsonville
Director Kristen Petersen City of Capitola
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Dan Henderson UC Santa Cruz
Ex-Officio Director Alta Northcutt Cabrillo College
Additional METRO staff:

Dawn Crummié Interim CEO/GM

Julie Sherman General Counsel

3 RECESS TO SCCIC MEETING
Director Rotkin explained the background and intended purpose of the Santa Cruz
Civic Improvement Corporation (SCCIC) to the assembly. Chair Pageler recessed
the Board meeting at 9:04 AM.

There were no public comments.
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4

10

11

RECONVENE TO BOARD OF DIRECTORS MEETING
Chair Pageler reconvened the METRO Board meeting at 9:10 AM.

ANNOUNCEMENTS
Today’s meeting is being broadcast by Community Television of Santa Cruz
County.

BOARD OF DIRECTORS COMMENTS
Hearing none, Chair Pageler moved to the next agenda item.

ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
James Sandoval, General Chairperson for SMART Local 23, spoke to the email in
the agenda packet regarding SB 942 and reminded the assembly that METRO
piloted a six-month program with free fares and it was wrought with issues from
irregular riders.

Lani Faulkner suggested there may be funding opportunities available for buses
that could access rail corridors. She was also afpropanent of AB 1919 and felt the
long-term implications of the bill will be positi¥e for youngtransit riders.

Hearing nothing further, Chair Pageler moved tothe next agenda item.

LABOR ORGANIZATION COMMUNICATIONS

Jordan Vascones, SEA Chapter President, said he is looking forward to meeting
the next CEO of METRO. He feels\thelunion’s €ontract extension proposal is very
reasonable and has confidence thatif accepted, it will pass when taken to a vote
by union members. He alsesendorsesSB 957 and feels the passage of the bill will
help achieve labor peace and harmony, at METRO.

James Sandoval, spoke te “hismemail and the history of METRO contract
negotiations as well as what other transit agencies are offering their employees.
He feels by acceptingthe proposed contract extension proposal, this will allow time
for a relatiomship to be forged and developed between the new CEO and the
unions.

Hearing nothing further; Chair Pageler moved to the next agenda item.

WRITTEN COMMUNICATIONS FROM THE METRO ADVISORY COMMITTEE
Having none, Chair Pageler moved to the next agenda item.

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
Having none, Chair Pageler moved to the next agenda item.

Before recessing to closed session, Chair Pageler asked for public comments.

Both James Sandoval and Jordan Vascones responded that they are looking
forward to meeting the new CEO and establishing a positive relationship.

RECESSED TO CLOSED SESSION AT 9:24 AM.

PUBLIC EMPLOYEE APPOINTMENT — CEO/GM POSITION (GOVERNMENT
CODE SECTION 54957); CONFERENCE WITH LABOR NEGOTIATOR
(GOVERNMENT CODE SECTION 54957.6)
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13.1

13.2

13.3

13.4

13.5

13.6

13.7

13.8

13.9

CONFERENCE WITH LABOR NEGOTIATOR PURSUANT TO GOVERNMENT
CODE SECTION 54957.6

RECONVENED TO OPEN SESSION AT 10:50 AM.

Julie Sherman, General Counsel, reported out on the first Closed Session item that
the Board of Directors have appointed a new CEO. The first item on the Consent
Agenda will be a report on this appointment. The second Closed Session item had
no reportable action.

CONSENT AGENDA

ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL
FOR THE MONTH OF FEBRUARY 2022

ACCEPT AND FILE MINUTES OF:

FEBRUARY 16, 2022 METRO ADVISORY COMMITTEE (MAC) MEETING
FEBRUARY 25, 2022 BOARD OF DIRECTORS'REGULAR MEETING
FEBRUARY 25, 2022 BOARD OF DIECTORS SPECIAL MEETING

MARCH 4, 2022 BOARD OF DIRECTORS SPECIAL MEETING

MARCH 11, 2022 FINANCE, BUDGET &@AUDIT STANDING COMMITTEE
MEETING

F. MARCH 11, 2022 CAPITAL PROJECTS SEANDING COMMITTEE MEETING
G. MARCH 11, 2022 PERSONNEL/HR'SEANDING COMMITTEE MEETING

ACCEPT AND FILE THE YEAR TO'DATE MONTHLY FINANCIAL REPORT AS
OF FEBRUARY 28, 2022

ACCEPT AND FILE: THE QUAREERLY PROCUREMENT REPORT FOR 4TH
QUARTER OF FY22

APPROVE: CONSIDER AMNRESOLUTION DESIGNATING THE INTERIM
CEO/GENERAL MANAGER AS THE AUTHORIZED AGENT TO SUBMIT A
GRANT APPLICATION AND EXECUTE ACTIONS NECESSARY TO RECEIVE
FORMULA FUNDS FROM THE FY20 LOW CARBON TRANSIT OPERATIONS
PROGRAM

APPROVE: CONSIDER A RESOLUTION DESIGNATING THE INTERIM
CEO/GENERAL MANAGER AS THE AUTHORIZED AGENT TO SUBMIT A
GRANT APPLICATION AND EXECUTE ACTIONS NECESSARY TO RECEIVE
FORMULA FUNDS FROM THE FY22 LOW CARBON TRANSIT OPERATIONS
PROGRAM

APPROVE: STAFF RECOMMENDATION OF THE FY22 CAPITAL PROJECTS
AND RECEIVE THE TEN-YEAR UNFUNDED CAPITAL LIST UPDATE

APPROVE: CONSIDERATION OF A RESOLUTION MAKING CERTAIN
FINDINGS AND DIRECTING THAT THE BOARD AND ITS COMMITTEE
MEETINGS WILL CONTINUE TO BE HELD VIA TELECONFERENCE

APPROVE: RECOMMENDED ACTION ON TORT CLAIMS

moowz

9.2A3



Attachment A

Board of Directors Minutes
March 25, 2022
Page 4 of 7

13.10

13.11

13.12

13.13

13.14

APPROVE: THE AUTHORIZATION OF A PROVISIONAL INFORMATIONAL
TECHNOLOGY PROJECT COORDINATOR POSITION IN THE
INFORMATIONAL TECHNOLOGY DEPARTMENT

APPROVE: FUNDING THE LEAD PARTS AND MATERIALS CLERK POSITION
AND DEFUNDING A PARTS AND MATERIALS CLERK POSITION

APPROVE: CONSIDER ADOPTING A RESOLUTION THAT APPROVES THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT'S ZERO-EMISSION BUS
ROLLOUT PLAN AND AUTHORIZES THE CEO/GENERAL MANAGER TO
SUBMIT THE ZEB ROLLOUT PLAN TO THE CALIFORNIA AIR RESOURCES
BOARD IN ACCORDANCE WITH THE INNOVATIVE CLEAN TRANSIT
REGULATION

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A 15T
CONTRACT AMENDMENT WITH MARK THOMAS & COMPANY TO INCREASE
THE CONTRACT TOTAL BY $400,000 FOR“GENERAL ON-CALL CIVIL
ENGINEERING AND SURVEYING SERVICES

APPROVE: CONSIDERATION OF AUIHORIZING THEyCEO TO USE THE
CLEMSON AREA TRANSIT PURCHASING COOPERATIVE CONTRACT FOR
THE PURCHASE OF FOUR ELECTRIC BATTERY BUSES FROM PROTERRA,
INC.

Director Koenig inquired about Item 1314w, He raised concern on buying a few
electric buses in the short term while y/noving towards all hydrogen buses in the
long term. Margo Ross,£00,respanded that although it seems that way in the
plan, the plan is very flexible and it doesn’t commit METRO to hydrogen buses.
Currently, we are meeting with"CTEjte figure out what is best for METRO and we
want the incoming,CEQO's input as well. We will continue to have substantive
conversations 0n thistopic agywe move forward.

James Sandawal spoke 10 Item 13.8 and suggested that this item be discussed
further. Because,of inteffet connectivity issues that attendees are experiencing,
it is difficult to participate via zoom.

ACTION: MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED
MOTION: DIRECTOR ROTKIN DIRECTOR McPHERSON

MOTION PASSED WITH 11 AYES (Directors Downing, Dutra, Kalantari-Johnson,
Koenig, Lind, McPherson, Meyers, Pageler, Parker, Petersen, and Rotkin)

14

REGULAR AGENDA

CONSIDERATION OF APPOINTMENT OF CEO/GM AND APPROVAL OF
EMPLOYMENT AGREEMENT

The resolution was screen shared and General Counsel Sherman commented that
all of the materials are posted on the home page of the METRO website. Chair
Pageler read the resolution announcing the appointment of Michael Tree as the
new CEO/GM and welcomed him to METRO.
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Director McPherson thanked Dawn Crummié, Interim CEO/GM, and the
administrative team for the work they have done in the interim. Director Rotkin
added that the recruitment team did a fabulous job for us and took our concerns
seriously in reaching out to candidates for the position.

Michael Tree addressed the assembly and thanked them for bringing him on
board. He looks forward to joining METRO and appreciates the confidence placed
in him by the Board. He looks forward to working with the Board and will reach out
to James Sandoval and Jordan Vascones in establishing a productive partnership
and working closely with our passengers and employees. He sees a lot of potential
in improving the quality of life for residents with good connectivity to public transit
and growing the zero-emission fleet.

ACTION: MOTION TO APPOINT CEO/GM AND APPROVE THE EMPLOYMENT
AGREEMENT AS PRESENTED

MOTION: DIRECTOR ROTKIN DIRECTOR LIND

MOTION PASSED WITH 11 AYES (Directors Downing, Dutra, Kalantari-Johnson,
Koenig, Lind, McPherson, Meyers, Pageler, Parker, Petersenjand Rotkin)

15 DISCUSS POSITION ON SB 957 AND RESPONSE TO “CURE AND CORRECT”
LETTER
Dawn Crummié, Interim CEO/GeneralhManagerand HR Director, spoke to the item
and gave background on SB 957.

Director Downing asked forgelarification on the procedural process of responding
to the cure and correct letter. General\Counsel Sherman recommended adopting
the cure and correct l€tter in order.to protect the agency. It admits no wrongdoing
and complies with the [aw

The signed cure and correct letter is attached.
ACTION: MOTION O APPRQOQVE CURE AND CORRECT LETTER AS PRESENTED
MOTION: DIRECTOR'ROTKIN DIRECTOR McPHERSON

MOTION PASSED WITH"11 AYES (Directors Downing, Dutra, Kalantari-Johnson,
Koenig, Lind, McPherson, Meyers, Pageler, Parker, Petersen, and Rotkin)

Discussion ensued on SB 957 regarding the Public Employment Relations Board
(PERB). Director McPherson expressed concern with this coming before the
Board as a new CEO is joining METRO. He believes METRO should refrain from
supporting SB 957 as recommended by staff.

Director Koenig suggested we table the discussion for now. The intent of his
motion from the January 25, 2022 meeting was to give our new CEO time to weigh
in on the matter. He does not approve of disposing of this item at this point.

Director Lind said she had spoken to Senator Laird and told him the Board’s
position from the January 25" meeting. He said that is contrary to the letter he
received and he acted on moving the legislation forward based on receiving
documentation that a majority of the Board supported PERB.
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Louie Costa, State Legislative Director for SMART Transportation Division, stated
that only very limited, select cases would come under PERB’s jurisdiction. He also
stated the only essential change from the way things are now is that the venue for
addressing an unfair labor practice would change from superior court to PERB.

Jordan Vascones voiced that the union is asking for the same right to PERB that
the City of Santa Cruz, Santa Cruz County, UCSC and Cabrillo already have.

James Sandoval reiterated Mr. Costa’s input and believes there is a misconception
of what PERB is.

Cesar Lara, Monterey Bay Central Labor Council, feels the Board should vote on
what is being proposed today and they would support against opposition.

Attached are letters in support of SB 957.

ACTION: MOTION TO TABLE THE BOARD’S POSITION ON SB 957 TO JUNE 2022
MOTION: DIRECTOR ROTKIN DIRECTOR KOENIG

MOTION PASSED WITH 9 AYES (Directors Downing, Kalantari-Johnson, Koenig,
Lind, McPherson, Meyers, Pageler, Petersen, and jRotkin).“Directors Dutra and
Parker voted NAYE to this motion.

16

RETIREE RESOLUTIONS OF, APPRECIATION: ELEUTERIO GARCIA-
SUMANO AND CHRISTOPHER SANDS

Chair Pageler, read bios on each employeeand expressed appreciation for their
years of service at METROgMr. Gareid@-Sumano thanked the Board for the
recognition and is looking forwatd to the next chapter in his life.

ACTION: MOTION TO APPROVEAHEIREITREE RESOLUTIONS FOR ELEUTERIO
GARCIA-SUMANO AND _CHRISTOPHER SANDS

MOTION: DIRECTOR ROTKIN DIRECTOR DUTRA

MOTION PASSED WITH 11 AYES (Directors Downing, Dutra, Kalantari-Johnson,
Koenig, Lind, McPhersen, Mgyers, Pageler, Parker, Petersen, and Rotkin).

17

CEO ORAL REPORT/ COVID-19 UPDATE
Dawn Crummié, Interim CEO/General Manager, provided the following updates:

e Staff attended the APTA Legislative Conference and met with staff members
of Senator Padilla and Representatives Eshoo and Panetta. They conveyed
appreciation on the COVID-19 stimulus funding METRO received and how it
helped offset costs and revenue losses due to the pandemic. They also
briefed them on METRO'’s capital funding needs.

e Governor Newsom is proposing an $11 billion relief package for Californians
facing higher gas prices. This relief includes $750 million in incentive grants to
transit and rail agencies to provide free transit for three months; $600 million to
pause a part of the sales tax rate on diesel for one year; and $523 million to
pause the inflationary adjustment to gas and diesel excise tax rates.
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e METRO successfully completed the FTA FY21 COVID-19 Electronic Clearing
House Operation (ECHO) review. This will help METRO have a smooth FTA
Triennial audit later this year.

e FY23 congressionally directed spending requests/earmarks are now live. Staff
will submit project requests to members of congress representing the Santa
Cruz area for the inclusion of earmarks for METRO’s capital projects.

e Our Safety, Security & Risk Director, Curtis Moses, was invited to speak at the
national Transit State of Good Repair Conference in Washington, DC. His topic
covered how a transit agency’s safety plan supports the FTA requirement for
maintaining transit assets in a state of good repair.

e Customer Service has a new window at Pacific Station that is more visible and
easier to access by the public.

e The TSA mask mandate is due to expire on Aprilid8, 2022.

e We have had five positive COVID casesg)ysince ounlast meeting. They are
unvaccinated employees.

e She welcomed METROQO’s new hires:

Maximillian Valera Payroll Specialist
Patrick Sepe ParatransipOperator
Raul Guzman Paratransit Operator

APPROVE: FY23 AND E¥24 PRELIMINARY OPERATING BUDGETS AND
FY23 CAPITAL BUDGET FOR REVIEW AND TDA/STA CLAIMS PURPOSES
Chuck Farmer, CFO,“spokeftofthegpresentation. He emphasized that this is
preliminary data needed by the Santa Cruz County Regional Transportation
Commission fof TDAISTA"claims purposes and needs to be approved by the
Board.

ACTION: MOTION TOAPPRQVE THE FY23 AND FY24 PRELIMINARY OPERATING
BUDGETS AND FY23"CARITAL BUDGET FOR REVIEW AND TDA/STA CLAIMS
PURPOSES

MOTION: DIRECTOR ROTKIN DIRECTOR McPHERSON

MOTION PASSED WITH 11 AYES (Directors Downing, Dutra, Kalantari-Johnson,
Koenig, Lind, McPherson, Meyers, Pageler, Parker, Petersen, and Rotkin).

19

20

ANNOUNCEMENT OF NEXT MEETING
Chair Pageler made the announcement of the next meeting on Friday, April 22,
2022 at 9:00 AM via teleconference.

ADJOURNMENT
Chair Pageler adjourned the meeting at 12:06 PM.

Respectfully submitted,

Donna Bauer
Executive Assistant
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Santa Cruz Metropolitan
Transit District

ff sumavz METRO

To be posted with the minutes of the
March 25, 2022 Board of Directors meeting

Re: Response to Request for Cure and Correction
To Whom It May Concern,

On March 14, 2022, the Santa Cruz Metropolitan Transit District (METRO) received an
anonymous letter addressed to Board of Directors (Board) Chair Larry Pageler (1) alleging the
METRO Board violated the Ralph M. Brown Act (Brown Act) on February 25, 2022 by taking
"action to support the request from SMART and SEIU" for METRO to become subject to the
jurisdiction of the Public Employment Relations Board (PERB) "before this topic had an
opportunity to be in the agenda and heard by the Public" and (2) demanding that METRO "cure
and correct" the alleged action.

At the Board's January 28 meeting, under agenda item 8, Labor Organization Communications,
METRO's employee organizations did request support for this change. The discussion
concluded with a Director recommending the Board separately agendize this topic for
consideration at a future meeting. We are unaware of a quorum of the Board intending to short-
circuit that future discussion outside of an open, properly noticed public meeting. To the extent
Directors have expressed support for — or opposition to — METRO becoming subject to PERB
jurisdiction outside of a Board meeting, they have done so in their individual capacities, which
they are legally entitled to do.

Nevertheless, in order to avoid unnecessary litigation, and without admitting any violation of the
Brown Act, the METRO Board hereby unconditionally commits that it will cease, desist from,
and not repeat the challenged past action as described above.

Please note that consideration of the requested change to submit METRO to PERB jurisdiction
was agendized for discussion and potential Board action at the Board's regular meeting on
March 25, 2022 (the same meeting at which this letter was presented to the Board for approval).
We trust that this response resolves your concerns.

Sincerely,

Zalyt ho—

Larry Pageler
Chair, Board of Directors General Counsel

cc: METRO Board of Directors
Dawn Crummié, Interim CEO/General Manager

110 Vernon Street, Santa Cruz, CA 95060 (831) 426-6080, FAX (831) 426-6117
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Attachment A

From: Adrian Jimenez

To: boardinguiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 1:32:38 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask
that you stand up in support of SB 957 for the best interest of our community.

In solidarity, Adrian Jimenez

Sent from my iPhone

From: Albi Romero

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 2:05:05 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask that
you stand up in support of SB 957 for the best interest of our community.

In solidarity,
Albi Romero

A longtime METRO rider
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Attachment A

Donna Bauer

From: Allyne Hammer <gohammmer@yahoo.com>

Sent: Wednesday, March 23, 2022 11:41 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB,
which many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957
will promote labor peace and give METRO workers the tools to forge a positive relationship with management
going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, |
ask that you stand up in support of SB 957 for the best interest of our community.

Do the right thing. Be on the right side of history. Support SB 957 In

solidarity, Allyne Hammer

721 Bay St, Santa Cruz 95060

Donna Bauer

From: Amanda Fernandez <mandypoppins.af@gmail.com>

Sent: Friday, March 25, 2022 6:55 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, I support SB-957 and METRO workers' right to be given jurisdiction under
PERB, which many other union members are entitled to. We stand in solidarity and wish to make it clear
that SB-957 will promote labor peace and give METRO workers the tools to forge a positive relationship
with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working
together, 1 ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Sent from my iPhone
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Attachment A

Donna Bauer

From: Angel Valdez <scmetroraptor@gmail.com >

Sent: Friday, March 25, 2022 9:16 AM

To: boardinquiries@scmtd .com

Cc: Dawn Crummie

Subject: Support for SB957: Agenda item 15 BOD meeting on March 25, 2022

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be givenjurisdiction under PERB,
which many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957
will promote labor peace and give METRO workers the tools to forge a positive relationship with management
going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, I
ask that you stand up in support of SB 957 for the best interest of our community.

In Solidarity, Angel Valdez

From: Anthony Frey

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 1:56:04 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, I support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask that
you stand up in support of SB 957 for the best interest of our community.

In solidarity, Anthony L Frey
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Attachment A

From: Barbara Roach

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 1:56:44 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask that
you stand up in support of SB 957 for the best interest of our community.

In solidarity, Barbara Roach

Donna Bauer

From: bnbidmon@gmail.com

Sent: Thursday, March 24, 2022 9:01 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,
As a community member, Isupport SB-957 and METRO workers' right to be given jurisdiction under PERB,
which many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957

will promote labor peace and give METRO workers the tools to forge a positive relationship with management
going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, |ask
that you stand up in support of SB 957 for the best interest of our community.

In solidarity, Benjamin Bidmon

Sent from my iPhone
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Attachment A

From: Blanca Eusse

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 5:14:26 PM

Dear METRO Board of Directors & Interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask that
you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Blanca Eusse-Valdez

From: Camille Walker

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 4:26:59 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask that
you stand up in support of SB 957 for the best interest of our community.

In solidarity, Camille Walker

9.2A.13


mailto:eusse01@yahoo.com
mailto:boardinquiries@scmtd.com
mailto:DCrummie@scmtd.com
mailto:camwalk@hotmail.com
mailto:boardinquiries@scmtd.com
mailto:DCrummie@scmtd.com
https://us-phishalarm-ewt.proofpoint.com/EWT/v1/ErjFyfz79P8CPQ!yIrARrfB1dVntSHmABj0TdyRMZa9QEqdBeiUnpih6I3z-Td1jm_28qWlEpi2yps9wQuyCQ8mC6UM2ejZ86S8P0uPK5ony49LjYSaCg%24
https://us-phishalarm-ewt.proofpoint.com/EWT/v1/ErjFyfz79P8CPQ!yIrARrfB1dVntSHmABj0TdyRMZa9QEqdBeiUnpih6I3z-Td1jm_28qWlEpi2yps9wQuyCQ8mC6UM2ejZ86S8P0uPK5ony49LjYSaCg%24
https://us-phishalarm-ewt.proofpoint.com/EWT/v1/ErjFyfz79P8CPQ!xKrOK7dtGbUHGq6GY5i0rT0mn9hXbOOlAJfJXbK7Y9NIOpAPoE5uIVk20Cip5Iki3ABXjPSdE7ECaoTvYoO3hQsbXcV7T4c5nPO844gtJ9RtguvYaknUvrS75VsKRGRcPosc-RiVOX7OT-8%24
https://us-phishalarm-ewt.proofpoint.com/EWT/v1/ErjFyfz79P8CPQ!xKrOK7dtGbUHGq6GY5i0rT0mn9hXbOOlAJfJXbK7Y9NIOpAPoE5uIVk20Cip5Iki3ABXjPSdE7ECaoTvYoO3hQsbXcV7T4c5nPO844gtJ9RtguvYaknUvrS75VsKRGRcPosc-RiVOX7OT-8%24

Attachment A

From: Carla Leonard

To: boardinguiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 2:06:09 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie, As a community member, | support SB-
957 and METRO workers' right to be given jurisdiction under PERB, which many other union members are entitled to.
We stand in solidarity and wish to make it clear that SB-957 will promote labor peace and give METRO workers the
tools to forge a positive relationship with management going forward. Since it is METRO riders that ultimately get
affected when labor and management are not working together, 1 ask that you stand up in support of SB 957 for the
best interest of our community. In solidarity, Carla Leonard

From: Cayla Hill

To: "boardinquiries@scmtd.com”

Cc: Dawn Crummié

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 2:30:08 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, I ask that
you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Cayla Hill
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Attachment A

Donna Bauer

From: Cesar Lara, MBCLC <director@mbclc.org>

Sent: Thursday, March 24, 2022 5:24 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a labor leader that represent 37,000 union members in 80 unions in the regent, We support SB- 957 and
METRO workers' right to be given jurisdiction under PERS, which many other union members are entitled
to. We stand in solidarity and wish to make it clear that SB-957 will promote labor peace and give METRO
workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together,
I ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Sent from Cesar Lara's iPhone

Donna Bauer

From: Cesar Medina <medinach.93@gmail.com>

Sent: Thursday, March 24, 2022 5:42 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | supp01i SB-957 and METRO workers' right to be given jurisdiction under PERB,
which many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will

promote labor peace and give METRO workers the tools to forge a positive relationship with management going
forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask
that you stand up in support of SB 957 for the best interest of our community.

In solidarity, Cesar Medina
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Attachment A

Donna Bauer

From: Cindi Farrell <cindifarrell@icloud.com>

Sent: Thursday, March 24, 2022 9:20 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB,
which many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957
will promote labor peace and give METRO workers the tools to forge a positive relationship with management

going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, |
ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity, Cynthia Farrell

Donna Bauer

From: Dana Frank <dlfrank@ucsc.edu>

Sent: Wednesday, March 23, 2022 7:42 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB,
which many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957
will promote labor peace and give METRO workers the tools to forge a positive relationship with management

going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, |
ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

9.2A.16


mailto:cindifarrell@icloud.com
mailto:boardinquiries@scmtd.com
mailto:dlfrank@ucsc.edu
mailto:boardinquiries@scmtd.com

Attachment A

Donna Bauer

From: Daniel Dodge <daniel@ccftcabrillo .org>

Sent: Thursday, March 24, 2022 2:17 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a Union Leader and a Community member, | support SB-957(Laird) and METRO workers' right to be given
jurisdiction under PERB, which many other union members are entitled to. We stand in solidarity and wish to
make it clear that SB-957 will promote labor peace and give METRO workers the tools to forge a positive
relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask
that you stand up in support of SB 957(Laird) for the best interest of our community.

Insolidarity,

Daniel Dodge Sr. Executive Director
Cabrillo College Federation of Teachers, AFT 4400

Sent from Mail for Windows

Donna Bauer

From: Dama Stewart <stewartdarna@yahoo.com>

Sent: Thursday, March 24, 2022 4:10 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie, <BR><BR>As a community
member, |support SB-957 and METRO workers' right to be given jurisdiction under PERB, which many
other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will
promote labor peace and give METRO workers the tools to forge a positive relationship with management
going forward. <BR><BR>Since it is METRO riders that ultimately get affected when labor and
management are not working together, |ask that you stand up in support of SB 957 for the best interest of
our community.<BR><BR>In solidarity, <BR>

Dama Stewart

Sent from my iPhone
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Attachment A

Donna Bauer

From: David Curtis <david_|_curtis@yahoo.com>

Sent: Thursday, March 24, 2022 10:55 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Please eKerotas @fti.it!Ort Whfh Clifokfnglin f'JF Ofilt!IMIng attachmentl.

Dear METRO Board of Directors & interim CEO/General Manager Crummie.

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction
under PERB, which many other union members are entitled to.

All through this pandemic | have used the Metro for all my errands and | appreciate the
friendliness, helpfulness and dedication of the drivers who have maintained their professionalism
all through these difficult two years.

We (I am a local union member,) stand in solidarity and wish to make it clear that SB-957 will
promote labor peace and give METRO workers the tools to forge a positive relationship with
management going forward.

Since it is METRO riders (Me!) that ultimately get affected when labor and management are not
working together, | ask that you stand up in support of SB 957 for the best interest of our
community.

Thank you.

In solidarity, David Curtis

Local 611 I.LA.T.S.E.
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Attachment A

Donna Bauer

From: David Demara <d.demaral0@gmail.com>

Sent: Wednesday, March 23, 2022 9:45 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be givenjurisdiction under PERB,

which many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957
will promote labor peace and give METRO waorkers the tools to forge a positive relationship with management
going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask
that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Donna Bauer

From: David Hernandez <davher65@icloud.com>

Sent: Thursday, March 24, 2022 11:59 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,
As a community member, |support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will

promote labor peace and give METRO workers the tools to forge a positive relationship with management going
forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, 1ask
that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Sent from my iPhone
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Attachment A

Donna Bauer

From: david horvath <surfsup77@gmail.com>

Sent: Wednesday, March 23, 2022 8:45 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, |support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will
promote labor peace and give METRO workers the tools to forge a positive relationship with management going

forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, lask
that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

David William Horvath

Donna Bauer

From: david medina <d_medina221@me.com>

Sent: Thursday, March 24, 2022 11:57 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, Isupport SB-957 and METRO workers' right to be given jurisdiction under
PERB, which many other union members are entitled to. We stand in solidarity and wish to make it clear
that SB-957 will promote labor peace and give METRO workers the tools to forge a positive relationship

with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, |
ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity, DAVID MEDINA

Sent from my iPhone
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Attachment A

From: Delvis Seda

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 2:48:41 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask
that you stand up in support of SB 957 for the best interest of our community.

In solidarity, Delvis Seda

Sent from my iPhone

From: Denise Vonwal

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 3:50:46 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask
that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Sent from my iPhone
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Attachment A

Donna Bauer

From: Dustin Wright <jdustinwright@gmail.com>

Sent: Wednesday, March 23, 2022 10:03 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, |support SB-957 and METRO workers' right to be given jurisdiction under PERB,
which many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957
will promote labor peace and give METRO workers the tools to forge a positive relationship with management

going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, |ask
that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Dustin Wright

From: Dylan Wright

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 3:21:47 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask
that you stand up in support of SB 957 for the best interest of our community.

Sincerely,
Dylan Wright

9.2A.22


mailto:jdustinwright@gmail.com
mailto:boardinquiries@scmtd.com
mailto:dyzwright@gmail.com
mailto:boardinquiries@scmtd.com
mailto:DCrummie@scmtd.com
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Donna Bauer

From: Eddie Torres <eddietorres2020@gmail.com>

Sent: Friday, March 25, 2022 8:21 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, |support SB-957 and METRO workers' right to be given jurisdiction under PERB,
which many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957
will promote labor peace and give METRO workers the tools to forge a positive relationship with management

going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, |
ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Mari Torres

From: edgardo madrigal

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 4:48:49 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask
that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Sent from my iPhone
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From: Elena Serova

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 1:45:58 PM

Dear METRO Board of Directors, please accept my support. Thank you! Elena Zyulina.

Donna Bauer

From: enrique palafox <palafox831@gmail.com>

Sent: Thursday, March 24, 2022 7:45 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, Isupport SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will
promote labor peace and give METRO workers the tools to forge a positive relationship with management going

forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, |ask
that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Sent from my iPhone
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Attachment A

From: E R Brown

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 3:00:26 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask
that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Sent from AT&T Yahoo Mail on Android

Donna Bauer

From: Eric Lopez <e.gregory.lopez@gmail.com>

Sent: Wednesday, March 23, 2022 6:45 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB,
which many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957
will promote labor peace and give METRO workers the tools to forge a positive relationship with management

going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, |
ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Sent from my iPhone
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Attachment A

Donna Bauer

From: E Osorio <happe25@icloud.com>

Sent: Thursday, March 24, 2022 7:43 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB,
which many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957
will promote labor peace and give METRO workers the tools to forge a positive relationship with management
going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, I1ask
that you stand up in support of SB 957 for the best interest of our community.
In solidarity, Erlyn Osorio

Sent from my iPhone

From: Ezequiel Osorio

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 1:40:01 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask
that you stand up in support of SB 957 for the best interest of our co

Sincerely; Ezequiel Osorio Bus
Operator
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Attachment A

Donna Bauer

From: Francisca Fernandez <paxhemi831@gmail.com>

Sent: Thursday, March 24, 2022 8:51 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB,
which many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957
will promote labor peace and give METRO workers the tools to forge a positive relationship with management
going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, |
ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Sent from my iPhone

From: Francisco Cabrera

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 3:32:02 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask
that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Sent from my iPhone
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Donna Bauer

From: francisco calderon <f.caldron@yahoo.com>

Sent: Thursday, March 24, 2022 5:00 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will
promote labor peace and give METRO workers the tools to forge a positive relationship with management going
forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask
that you stand up in suppmt of SB 957 for the best interest of our community.

In solidarity,

Sent from Yahoo Mail on Android

From: Francisco Rodriguez

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 2:05:28 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask
that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Francisco Rodriguez
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From: Felipe Hernandez

To: boardinguiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 4:18:18 PM

Dear METRO Board of Directors & Interim CEO/General Manager,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask
that you stand up in support of SB 957 for the best interest of our community.

In solidarity,
Felipe Hernandez

Cabrillo College Trustee

From: Glen Schaller

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 12:03:37 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask that
you stand up in support of SB 957 for the best interest of our community.

In solidarity,
Glen Schaller
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Donna Bauer

From: Gustavo Magana <tavom831@gmail.com>

Sent: Thursday, March 24, 2022 1:28 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under
PERB, which many other union members are entitled to. We stand in solidarity and wish to make it clear
that SB-957 will promote labor peace and give METRO workers the tools to forge a positive relationship
with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working
together, | ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Sent from my iPhone

From: Holly Alcorn

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 1:50:47 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, I support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.
Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask that
you stand up in support of SB 957 for the best interest of our community. In solidarity,

Holly Alcorn
SEA VP
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Attachment A

From: hjames1824@gmail.com

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 2:52:25 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask
that you stand up in support of SB 957 for the best interest of our community.

In solidarity,
Howard James

Donna Bauer

From: ignacio mata <cplmatai@yahoo.com>

Sent: Wednesday, March 23, 2022 8:54 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will
promote labor peace and give METRO workers the tools to forge a positive relationship with management going

forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, Iask
that you stand up in support of SB 957 for the best interest of our community.

In solidarity,
Ignacio Mata

Sent from my iPhone
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Donna Bauer

From: Isidro Guevara <gabrielisidro06 @gmail.com>

Sent: Wednesday, March 23, 2022 6:10 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, |support SB-957 and METRO workers' right to be given jurisdiction under PERB,
which many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-
957 will promote labor peace and give METRO workers the tools to forge a positive relationship with
management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working
together, Iask that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Sent from my iPhone

From: James Sandoval

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 3:39:27 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask that
you stand up in support of SB 957 for the best interest of our community.

In solidarity, James Sandoval

Organizer, General Chairperson

SMART Local 0023

8312470400
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Attachment A

From: jasandoval607@yahoo.com

To: boardinquiries@scmtd.com; Alta Northcutt; Ari Parker; Bruce McPherson; Donna Lind; Donna Meyers; Jimmy
Dutra; Kristen Petersen; Larry Pageler; Manu Koenig; Michael Rotkin; Rebecca Downing; Shebreh Kalantari-
Johnson )

Cc: "JOHN LAIRD"; Louie Costa; Dawn Crummié

Subject: RE: SB 957 Staff Report Agenda Item 15 Recommending That the Board of Directors Oppose SB 957

Date: Wednesday, March 23, 2022 6:46:54 PM

Attachments: image001.png
Res Letter to SCMTD Board of Directors.do

SB 957 F eet 3.1.22.docx

Hello Board of Directors,

Please see attached response letter from our State Legislative Rep Louie Costa, who collaborated
with our attorney, to address the significant and extensive misinformation contained in the Staff
Report relating to the Senate Bill 957, item 15 in the March 25, 2022, METRO Board of Directors
Agenda. He sent to you earlier this morning but | want to express the importance of taking the time
to read his response letter.

| also attached SB 957 fact sheet for your review.

There has been over 56 emails and counting from the public so far regarding Agenda item 15
urging you all to support SB 957 to bring labor harmony to METRO. You will get a copy of all of their
emails | believe Thursday afternoon from Donna Bauer because they are sending the emails to

boardinguiries@scmtd.com.

[tisn’t clear whether you all will be voting separately from the “cure and correct letter” but I'm
hoping you can take two separate motions. One on the cure and correct letter and one on whether
you will formally vote in favor or not of SB 957. They shouldn’t be tied together.

Additionally, | want to highlight sections out the staff report for agenda item 15:

1. Staff Report:

a. “Because the "cure and correct" letter is anonymous, meaning METRO really has no
way to respond to the letter-writer (as required by the Brown Act), it's very unlikely
that the letter would lead to litigation.”

2. Larry Pageler’s and Julie Shermans letter:

a. “We are unaware of a quorum of the Board intending to short-circuit that future
discussion outside of an open, properly noticed public meeting. To the extent Directors
have expressed support for — or opposition to — METRO becoming subject to PERB
jurisdiction outside of a Board meeting, they have done so in their individual
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capacities, which they are legally entitled to do.”

Here is also the January 28 Board meeting where we made our points regarding the benefits of
having PERB jurisdiction for unfair labor practice mitigation: (The link will take you right to where we
started discussing PERB)

https://youtu.be/sMaCsA8H2XY?t=2343

For California Senator John Laird to be authoring SB 957, that alone should tell you that it is a good
thing. He has been a champion in every way for our community and he wouldn’t do something that
would bring harm to METRO.

We have had so much support from you all and many members of our community and we hope we
can keep moving forward supporting SB 957.

Thank you so much for you attention to this very important topic.

James Sandoval

Organizer, General Chairperson
SMART Local 0023
8312470400

td23.smart-local.org

TOMETAL LAIR RALL

aamm -
e, p— . =
— =1 1
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California State Legislative Board
717 K Street #223 < Sacramento, CA 95814
PHONE: 916-441-2051 » cslb@ca-smart-td.org

Louie Costa
State Director

March 22, 2022

VIA Email Only

Santa Cruz METRO Board of Directors
110 Vernon Street

Santa Cruz, CA 95060

To: All SCMTD Board Members and Staff
RE: SB 957 Staff Report Item 15 Recommending That the Board of Directors Oppose SB 957

We write this letter to address the significant and extensive misinformation contained in the Staff Report
relating to the Senate Bill 957, item 15 in the March 25, 2022, METRO Board of Directors Agenda. We are
disappointed that Staff would provide the Board unsubstantiated, and in some cases blatantly false, information
regarding such an important topic as PERB unfair practice jurisdiction.

e Incorrect statement by District staff:

“METRO has not had any cases go to court relative to any alleged violation of
collective bargaining statutes which are subject to PERB purview for those
agencies that are under the jurisdiction of PERB.”

Accurate statement by SMART-TD:

In July 2020, SMART was forced to initiate litigation in superior court to pursue injunctive relief
against the District for its failure to provide prior notice and opportunity to bargain over the
District’s change to its passenger occupancy and seat blocking policy. Both SMART and the
District expended considerable resources litigating a matter in superior court that could have
been addressed through PERB’s inexpensive, accessible and expeditious procedures. Had PERB
been an available forum for SMART back then, PERB likely would have been able to resolve the
parties’ conflict short of litigation, using its mediation services (Office of General Counsel
and/or State Mediation and Conciliation Service).

e Incorrect statement by District staff:
“Grievance disputes relative to discipline and contract interpretations have

either been resolved in the lower-level appeals process or in arbitration, and
such arbitrations are rare.”
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Accurate statement by SMART-TD:

This point is irrelevant. PERB does not get involved in disputes relating to alleged contractual
violations. The grievance-arbitration procedures would not be affected in any way if PERB has
jurisdiction over unfair practice charges. PERB jurisdiction applies when a labor contract does
not address a certain topic relating to wages, hours and terms and conditions of employment.

Incorrect statement by District staff:

“Becoming subject to PERB would result in significant expense to METRO as any case being filed
against METRO in front of PERB would result in additional attorneys’ fees and a significant dedication
of staff time, including union staff, and resources.”

Accurate statement by SMART-TD:

The District’s claim is false and not supported by any evidence. In the past two years since
BART was brought under PERB’s jurisdiction, only one unfair practice charge (a very
insignificant one brought by an employee against a union) has been filed. There is no reason to
believe that PERB jurisdiction will result in a higher rate of legal disputes. Also, the PERB
process is accessible to non-attorneys. Employers and unions are sometimes represented by non-
attorneys in the PERB process. The PERB process is affordable and relatively expeditious.
PERB encourages informal resolution of a charge at the lowest-possible level of the process.
PERB is certainly more affordable than the current alternative, which is litigation in superior
court.

Incorrect statement by District staff:

“The PERB process, which includes the following steps, is extremely time-consuming for both
complainants and employers: (1) a detailed unfair practice charge is filed; (2) a PERB agent
investigates; (3) respondent files a position statement; (4) the PERB agent issues a complaint; (5)
respondent files an answer; (6) the PERB agent schedules an informal conference; (7) the administrative
judge schedules a hearing and permits subpoenas, witnesses, other documentation; (8) after this “trial,”
both parties submit briefs; (9) the administrative judge submits a decision, which can then be appealed
to the PERB in Sacramento. Further appeals are also permitted.”

Accurate statement by SMART-TD:

While this is an accurate statement of the PERB process, the District misrepresents how “time-
consuming” it is. As already stated, the current alternative is for the District or the union filing a
lawsuit in court. Court litigation is very expensive and can go on for many years. Superior courts
do not emphasize settlement the way PERB does. In contrast, the PERB agency has a statutory
duty to promote labor-management peace and good communication. PERB takes that statutory
duty very seriously.

Incorrect statement by District staff:

“PERB does not require any threshold to file charges — nor does it require any preliminary discussions
between the parties before filing a charge. Currently, METRO and the Unions must work out any
differences over the bargaining table, but PERB makes it very easy for parties to instead resort
immediately to litigation.”
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Accurate statement by SMART-TD:

It is true that PERB has no filing fees, and does not require a preliminary discussion between the
parties before the District or the union file an unfair practice charge. It is untrue, however, that
currently the District and the union “must work out any differences over the bargaining table...”
There is no obligation, either in contract or statute, for the parties “work out any differences over
the bargaining table,” as the District contends. The current procedure to resolve contract-related
disputes is the grievance-arbitration procedure, which will remain entirely untouched by S.B.
957. The procedure for addressing non-contractual disputes is court litigation.

Incorrect statement by District staff:

“The PERB process would also permit METRO to file unfair labor practice charges against the Unions,
which would essentially escalate disputes in terms of both time and money for both sides.”

Accurate statement by SMART-TD:

It is true that the District would be able to file unfair practice charges against a union at PERB. It
is very rare for an employer to file an unfair practice charge against a union; however it has a
right to do so. However, if the District does not want to file such a charge, it can choose not to do
SO.

Incorrect statement by District staff:

“The language of the METRO’s enabling legislation (Public Utilities Code Section 98000) and the
Union MOUs already provide the Unions needed protections (including METRO’s obligation to bargain
in good faith) not necessarily afforded other entities who are covered by PERB.”

Accurate statement by SMART-TD:

We do not know what provision in the METRO enabling legislation District staff is referencing.
We are unaware of any statutory rights or benefits in the METRO enabling legislation that are
unavailable to unions covered by other collective bargaining statutes over which PERB has
jurisdiction. Indeed, there are contractual protections in the District’s labor contracts. Those
protections will continue to be enforced using the grievance-arbitration machinery set forth in the
labor contracts.

Incorrect statement by District staff:

“PERB continues to experience unprecedented backlog. Cases can take over 12 months from filing to
resolution, which does not include extensions and possible appeals. We are aware of one recent
‘expedited’ matter that took nearly two years from filing to the proposed administrative law judge
decision.”

Accurate statement by SMART-TD:

We disagree that PERB “continues to experience unprecedented backlog.” The District cites no
source for this baseless assertion. The PERB Board docket is at an all-time low, due to the PERB
Board’s issuance of many decisions from 2019 to the present. If there was a higher level of case
filings at PERB in the last two years, that is likely due to all the unprecedented issues the labor-
management community has confronted during the pandemic. PERB states on its website that

3
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over half of unfair practice cases are settled. Also, PERB has continued its operations
uninterrupted during the pandemic. PERB is conducting virtual mediations and administrative
trials every day for numerous parties throughout the state, using WebEx, Zoom and Microsoft
Teams. PERB also launched a highly-effective PERB Case Processing Initiative several years
ago, which has resulted in adoption of regulations that promote and enhance efficient case
processing. PERB is also emphasizing informal resolution at many stages of its process, even
after a case has been referred to an Administrative Law Judge or has been appealed to the PERB
Board. It is the superior courts, not PERB, that are experiencing an unprecedented backlog.

We urge the Board to issue a position of “Support for SB 957”. Supporting this legislation will benefit Santa
Cruz Metro and their employees. The boards support will affirm to its employees that labor relations are a top
priority and will help foster a strong mutual respect between management and labor resulting in improved labor
relations.

Respectively submitted,

Louie Costa -Director
California State Legislative Board
SMART-Transportation Division

9.2A.38



Attachment A

CAPITOL OFFICE
1021 O STREET, SUITE 8720
SACRAMENTO, CA 95814
TEL (916) 651-4017
FAX (916) 651-4917

(alifornia State Benate

SENATOR

JOHN LAIRD
SEVENTEENTH SENATE DISTRICT

SB 957 — Santa Cruz Metropolitan Transit District Employer — Employee Relations

ISSUE

Statutory framework is minimal for employer-
employee relations at many of the state’s transit
districts. For transit agencies not covered by the
Meyers-Milias-Brown Act or otherwise under the
jurisdiction of PERB, a union or employer must file
awrit in California’s under-resourced Superior Court
system to pursue an ULP wviolation. Alleged
violations can take years and extensive resources to
reach resolution, and cases may or may not be
assigned to a judge with experience in labor law. This
process has left many unresolved violations to fester
and contributed to labor tension, which can
complicate contract negotiations.

BACKGROUND

The Public Employment Relations Board (PERB)
was established to adjudicate conflicts between
teachers’ unions and their employers. Most of
California’s public sector employees now fall under
the jurisdiction PERB to settle employer-employee
conflicts, but transit districts are generally not
included due to statutory precedent. Employee
organizations at the Santa Cruz Metropolitan Transit
(SCMTD) came together to propose SB 957.
Although employer-employee relations at SCMTD
are peaceful, that could change with time. Employee
representatives agree that SCMTD would benefit
from moving unfair labor practice charges (ULPs) to
PERB for future conflict resolution.

BILL SUMMARY

PERB is an established and trusted agency that
specializes in public employer-employee conflict

resolution. Moving jurisdiction over ULPs to PERB
will allow SCMTD and its employees to access a
timelier and less resource-intensive process to settle
disputes, as well as increase confidence that a dispute
will be adjudicated by a body with extensive
knowledge of labor law. The PERB administrative
process is low-cost, accessible, and relatively
expeditious. This means labor disputes will not
fester.

PERB is the expert agency that has decades of
experience resolving unfair labor practice claims in
many other public employment contexts, including
several public transit contexts (Los Angeles County
Metro, SF Muni, Orange County Transportation
Authority, BART the Sacramento Regional Transit
District).

THIS BILL

With SB 957 strikes and lockouts are significantly
less likely to happen because there will be a place
(PERB) for workers and SCMTD to take their claims
for resolution. PERB’s expertise in labor relations
law will provide SCMTD and its employees a much
faster and cost-effective alternative to settle
workplace disputes. Creating a much more equal
process that will help foster better labor relations.

SPONSOR

SMART-TD California State Legislative Board
SMART-TD Local 23 Santa Cruz - Co-Sponsor

Staff Contact, Dante Golden, Dante.Golden(@sen.ca.gov | Updated as of 2.8.2021
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From: Jennifer Steen

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 3:48:08 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As acommunity member, | support SB-957 and METRO workers' right to be given
jurisdiction under PERB, which many other union members are entitled to. We stand in
solidarity and wish to make it clear that SB-957 will promote labor peace and give METRO
workers the tools to forge a positive relationship with management going forward.

SinceitisMETRO riders that ultimately get affected when labor and management are not
working together, | ask that you stand up in support of SB 957 for the best interest of our
community.

In solidarity,
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Donna Bauer

From: Jessica Pulido <jessjess303199@gmail.com>

Sent: Thursday, March 24, 2022 10:36 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

|
As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB,
which many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will

promote labor peace and give METRO workers the tools to forge a positive relationship with management going
forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, I ask
that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Donna Bauer

From: Jesus Manuel Garcia' <jesus7ml2garcia@gmail.com >/

Sent: Wednesday, March 23, 2022 11:13 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25,2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will

promote labor peace and give METRO workers the tools to forge a positive relationship with management going
forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask
that you stand up in support of SB 957 for the best interest of our community.

In solidarity,
Jesus Manuel Garcia
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From: Joe Escobar

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 4:27:15 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask
that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Sent from my iPhone

From: Joe Thompson

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 4:05:28 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask
that you stand up in support of SB 957 for the best interest of our community.

In solidarity,
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Donna Bauer

From: Joe Williams <resist.jw@gmail.com>

Sent: Thursday, March 24, 2022 7:55 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be givenjurisdiction under PERB,
which many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957
will promote labor peace and give METRO workers the tools to forge a positive relationship with management
going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, |
ask that you stand up in support of SB 957 for the best interest of our community.
In solidarity, Joe Williams

Monterey Bay Central Labor Council

Board of Directors, Member At Large

Donna Bauer

From: John John <johnnydread@yahoo.com>

Sent: Thursday, March 24, 2022 3:31 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB,
which many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957
will promote labor peace and give METRO workers the tools to forge a positive relationship with management
going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask
that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Sent from my iPhone
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From: Johnny Lopez

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 5:08:12 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask that
you stand up in support of SB 957 for the best interest of our community.

In solidarity, Johnny lopez 619
Sent from Yahoo Mail on Android

Donna Bauer

From: Johnny Ramirez <johnraiderjO@gmail.com>

Sent: Thursday, March 24, 2022 2:01 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subject: Support for SB 957: Agenda item 15 for BOD meeting on March 25, 2022

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB,
which many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will
promote labor peace and give METRO workers the tools to forge a positive relationship with management going
forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, I ask
that you stand up in support of SB 957 for the best interest of our community.

In solidarity,
Johnny Ramirez

92344
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From: Jordan Vascones

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022
Date: Wednesday, March 23, 2022 2:12:54 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.
Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask
that you stand up in support of SB 957 for the best interest of our community.

Best Regards,

Jordan Vascones

From: Jose Carranco

To: boardinguiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 5:02:24 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask that
you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Jose Carranco

Sent from my iPhone
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From: cheparocks Attachment A

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 5:00:45 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, I support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask that
you stand up in support of SB 957 for the best interest of our community.

In solidarity, Josefina cruz

Sent from my Verizon, Samsung Galaxy smartphone

From: joshua chelise

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 1:39:25 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, I support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask that
you stand up in support of SB 957 for the best interest of our community.

In solidarity, Joshua Chelise
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Attachment A

From: Juan | Gallegos <jgallegos3174@gmail.com>

Sent: Wednesday, March 23, 2022 7:50 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25,2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | suppmi SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will
promote labor peace and give METRO workers the tools to forge a positive relationship with management going
forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask
that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

JG.

Donna Bauer

From: Juan Montesinos <montesinos24@gmail.com >

Sent: Thursday, March 24, 2022 10:30 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | supp0li SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask
that you stand up in suppOli of SB 957 for the best interest of our community.

In solidarity,
Juan B Montesinos-zarate
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Attachment A

Donna Bauer

From: Justin Essery <jessery3@ymail.com>

Sent: Wednesday, March 23, 2022 7:02 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, |support SB-957 and METRO workers' right to be given jurisdiction under PERB,
which many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will
promote labor peace and give METRO workers the tools to forge a positive relationship with management going
forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, 1
ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Sent from my iPhone

Donna Bauer

From: Justin Schrock <smart020gc@icloud.com>

Sent: Thursday, March 24, 2022 6:01 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, |support SB-957 and METRO workers' right to be given jurisdiction under PERB,
which many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will
promote labor peace and give METRO workers the tools to forge a positive relationship with management going
forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, |ask that
you stand up in support of SB 957 for the best interest of our community.

In solidarity,
Justin Schrock

SMART-TD General Chairman GO 020
(719)469-2428
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Attachment A

From: Kassidy Mitchell

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 4:42:56 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask
that you stand up in support of SB 957 for the best interest of our community.

In solidarity,
kassidy Mitchell

Donna Bauer

From: Kay Lopez <gregandkay@shcglobal.net>

Sent: Wednesday, March 23, 2022 6:08 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, |support SB-957 and METRO workers' right to be given jurisdiction under PERB,
which many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957
will promote labor peace and give METRO workers the tools to forge a positive relationship with management

going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, I ask
that you stand up in support of SB 957 for the best interest of our community.

Insolidarity, Katherine
Lopez

Sent from my iPad
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From: Kayla Attachment A

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 4:28:52 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask that
you stand up in support of SB 957 for the best interest of our community.

In solidarity, Kayla Kumar

Sent from my iPhone

From: Kayla Mithell

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 2:12:38 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask that
you stand up in support of SB 957 for the best interest of our community.

In solidarity,
Kayla Mitchell
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Attachment A

Donna Bauer

From: Kelsi Thomas <kelsil2thomas@yahoo.com>

Sent: Wednesday, March 23, 2022 8:57 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, Isupport SB-957 and METRO workers' right to be given jurisdiction under PERB,
which many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957
will promote labor peace and give METRO workers the tools to forge a positive relationship with management

going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, I ask
that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Kelsi Thomas

Donna Bauer

From: Kevin Parks <kemparks@gmail.com >

Sent: Wednesday, March 23, 2022 6:45 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25,2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, I ask
that you stand up in suppol of SB 957 for the best interest of our community.

In solidarity,

Kevin Parks
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Attachment A

Donna Bauer

From: Lenore young <lenorewhy@comcast.net>

Sent: Thursday, March 24, 2022 8:38 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEQO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB,
which many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957
will promote labor peace and give METRO workers the tools to forge a positive relationship with management
going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask
that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Lenore Baldwin on behalf of my husband, Dennis Baldwin, who has to take Metro now and thank goodness the
drivers know him, so should he become confused, will be taken care of.
Sent from my iPhone

Donna Bauer

From: Lily Denevan <ldenevan@gmail.com>

Sent: Thursday, March 24, 2022 12:29 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, Isupport SB-957 and METRO workers' right to be given jurisdiction under PERB,
which many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957
will promote labor peace and give METRO workers the tools to forge a positive relationship with management
going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, 1 ask
that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Lilia Denevan
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Attachment A

Donna Bauer

From: LISA MITCHELL <lisamariesmiles@att.net>

Sent: Thursday, March 24, 2022 10:07 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will
promote labor peace and give METRO workers the tools to forge a positive relationship with management going
forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, |
ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Sent from my iPhone

Donna Bauer

From: Lizz Thompson <Ithompson298@gmail.com>

Sent: Thursday, March 24, 2022 3:59 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB,
which many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will
promote labor peace and give METRO workers the tools to forge a positive relationship with management going
forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask
that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Elizabeth Thompson
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Attachment A

Donna Bauer

From: lorena calderon <pinklcalderon@yahoo.com>

Sent: Thursday, March 24, 2022 8:19 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, |support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, |ask that
you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Lorena Calderon

Sent from my iPhone

From: Louis Towley

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 4:25:50 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask that
you stand up in support of SB 957 for the best interest of our community.

In solidarity, Louis Towley

Sent from my iPhone
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Attachment A

From: Louie Costa

To: Michael Rotkin; Michael Rotkin; Donna Lind; Donna Meyers; Manu Koenig; Jimmy Dutra; Kristen Petersen;
Shebreh Kalantari-Johnson; shebreh4santacruz@gmail.com; Bruce McPherson; Alta Northcutt; “Larry Pageler”;
rebeccad@transparentseas.com; Ari.Parker@cityofwatsonville.org

Cc: boardinquiries@scmtd.com; Dawn Crummié; James Sandoval; adam.urrutia@seiu521.org; Terry Brennand
Subject: SB 957 Staff Report Agenda Item 15, March 25 SCMTD Board of Directors Meeting

Date: Wednesday, March 23, 2022 10:10:13 AM

Attachments: SMART-TD Letter to SCMTD Board of Directors.pdf

Chair Pageler, Board Members,

Please find attached SMART-Transportation Division, California State Legislative Boards
response to the significant and extensive misinformation contained in the Staff Report relating
to the Senate Bill 957, item 15 in the March 25, 2022, METRO Board of Directors Agenda. We
are requesting all board members and staff review the factual information provided in our
response letter.

We urge the Board to issue a position of “Support for SB 957”. Supporting this legislation will
benefit Santa Cruz Metro and their employees. The board’s support will affirm to its
employees that labor relations are a top priority and will help foster a strong mutual respect
between management and labor resulting in improved labor relations.

We are happy to engage any questions regarding our comments or the overall subject of
providing SMCTD and its employee’s access to PERB’s unfair practice processes.

Sincerely,

Louie Costa / Director

California State Legislative Board
SMART-Transportation Division
717 K Street Suite 222
Sacramento, CA 95814
cslb@ca-smart-td.org

(916) 441-2051 office

(209) 601-2929 cell
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SMART Transportation Division

California State Legislative Board
717 K Street #223  Sacramento, CA 95814
PHONE: 916-441-2051 « cslb@ca-smart-td.org

Louie Costa
State Director

March 22, 2022

VIA Email Only

Santa Cruz METRO Board of Directors
110 Vernon Street

Santa Cruz, CA 95060

To: All SCMTD Board Members and Staff
RE: SB 957 Staff Report Item 15 Recommending That the Board of Directors Oppose SB 957

We write this letter to address the significant and extensive misinformation contained in the Staff Report
relating to the Senate Bill 957, item 15 in the March 25, 2022, METRO Board of Directors Agenda. We are
disappointed that Staff would provide the Board unsubstantiated, and in some cases blatantly false, information
regarding such an important topic as PERB unfair practice jurisdiction.

e Incorrect statement by District staff:

“METRO has not had any cases go to court relative to any alleged violation of
collective bargaining statutes which are subject to PERB purview for those
agencies that are under the jurisdiction of PERB.”

Accurate statement by SMART-TD:

In July 2020, SMART was forced to initiate litigation in superior court to pursue injunctive relief
against the District for its failure to provide prior notice and opportunity to bargain over the
District’s change to its passenger occupancy and seat blocking policy. Both SMART and the
District expended considerable resources litigating a matter in superior court that could have
been addressed through PERB’s inexpensive, accessible and expeditious procedures. Had PERB
been an available forum for SMART back then, PERB likely would have been able to resolve the
parties’ conflict short of litigation, using its mediation services (Office of General Counsel
and/or State Mediation and Conciliation Service).

e Incorrect statement by District staff:
“Grievance disputes relative to discipline and contract interpretations have

either been resolved in the lower-level appeals process or in arbitration, and
such arbitrations are rare.”





Accurate statement by SMART-TD:

This point is irrelevant. PERB does not get involved in disputes relating to alleged contractual

violations. The grievance-arbitration procedures would not be affected in any way if PERB has
jurisdiction over unfair practice charges. PERB jurisdiction applies when a labor contract does
not address a certain topic relating to wages, hours and terms and conditions of employment.

Incorrect statement by District staff:

“Becoming subject to PERB would result in significant expense to METRO as any case being filed
against METRO in front of PERB would result in additional attorneys’ fees and a significant dedication
of staff time, including union staff, and resources.”

Accurate statement by SMART-TD:

The District’s claim is false and not supported by any evidence. In the past two years since
BART was brought under PERB’s jurisdiction, only one unfair practice charge (a very
insignificant one brought by an employee against a union) has been filed. There is no reason to
believe that PERB jurisdiction will result in a higher rate of legal disputes. Also, the PERB
process is accessible to non-attorneys. Employers and unions are sometimes represented by non-
attorneys in the PERB process. The PERB process is affordable and relatively expeditious.
PERB encourages informal resolution of a charge at the lowest-possible level of the process.
PERB is certainly more affordable than the current alternative, which is litigation in superior
court.

Incorrect statement by District staff:

“The PERB process, which includes the following steps, is extremely time-consuming for both
complainants and employers: (1) a detailed unfair practice charge is filed; (2) a PERB agent
investigates; (3) respondent files a position statement; (4) the PERB agent issues a complaint; (5)
respondent files an answer; (6) the PERB agent schedules an informal conference; (7) the administrative
judge schedules a hearing and permits subpoenas, witnesses, other documentation; (8) after this “trial,”
both parties submit briefs; (9) the administrative judge submits a decision, which can then be appealed
to the PERB in Sacramento. Further appeals are also permitted.”

Accurate statement by SMART-TD:

While this is an accurate statement of the PERB process, the District misrepresents how “time-
consuming” it is. As already stated, the current alternative is for the District or the union filing a
lawsuit in court. Court litigation is very expensive and can go on for many years. Superior courts
do not emphasize settlement the way PERB does. In contrast, the PERB agency has a statutory
duty to promote labor-management peace and good communication. PERB takes that statutory
duty very seriously.

Incorrect statement by District staff:

“PERB does not require any threshold to file charges — nor does it require any preliminary discussions
between the parties before filing a charge. Currently, METRO and the Unions must work out any
differences over the bargaining table, but PERB makes it very easy for parties to instead resort
immediately to litigation.”





Accurate statement by SMART-TD:

It is true that PERB has no filing fees, and does not require a preliminary discussion between the
parties before the District or the union file an unfair practice charge. It is untrue, however, that
currently the District and the union “must work out any differences over the bargaining table...”
There is no obligation, either in contract or statute, for the parties “work out any differences over
the bargaining table,” as the District contends. The current procedure to resolve contract-related
disputes is the grievance-arbitration procedure, which will remain entirely untouched by S.B.
957. The procedure for addressing non-contractual disputes is court litigation.

Incorrect statement by District staff:

“The PERB process would also permit METRO to file unfair labor practice charges against the Unions,
which would essentially escalate disputes in terms of both time and money for both sides.”

Accurate statement by SMART-TD:

It is true that the District would be able to file unfair practice charges against a union at PERB. It
is very rare for an employer to file an unfair practice charge against a union; however it has a
right to do so. However, if the District does not want to file such a charge, it can choose not to do
SO.

Incorrect statement by District staff:

“The language of the METRO’s enabling legislation (Public Utilities Code Section 98000) and the
Union MOUs already provide the Unions needed protections (including METRQO’s obligation to bargain
in good faith) not necessarily afforded other entities who are covered by PERB.”

Accurate statement by SMART-TD:

We do not know what provision in the METRO enabling legislation District staff is referencing.
We are unaware of any statutory rights or benefits in the METRO enabling legislation that are
unavailable to unions covered by other collective bargaining statutes over which PERB has
jurisdiction. Indeed, there are contractual protections in the District’s labor contracts. Those
protections will continue to be enforced using the grievance-arbitration machinery set forth in the
labor contracts.

Incorrect statement by District staff:

“PERB continues to experience unprecedented backlog. Cases can take over 12 months from filing to
resolution, which does not include extensions and possible appeals. We are aware of one recent
‘expedited’ matter that took nearly two years from filing to the proposed administrative law judge
decision.”

Accurate statement by SMART-TD:

We disagree that PERB “continues to experience unprecedented backlog.” The District cites no
source for this baseless assertion. The PERB Board docket is at an all-time low, due to the PERB
Board’s issuance of many decisions from 2019 to the present. If there was a higher level of case
filings at PERB in the last two years, that is likely due to all the unprecedented issues the labor-
management community has confronted during the pandemic. PERB states on its website that

3





over half of unfair practice cases are settled. Also, PERB has continued its operations
uninterrupted during the pandemic. PERB is conducting virtual mediations and administrative
trials every day for numerous parties throughout the state, using WebEx, Zoom and Microsoft
Teams. PERB also launched a highly-effective PERB Case Processing Initiative several years
ago, which has resulted in adoption of regulations that promote and enhance efficient case
processing. PERB is also emphasizing informal resolution at many stages of its process, even
after a case has been referred to an Administrative Law Judge or has been appealed to the PERB
Board. It is the superior courts, not PERB, that are experiencing an unprecedented backlog.

We urge the Board to issue a position of “Support for SB 957”. Supporting this legislation will benefit Santa
Cruz Metro and their employees. The board’s support will affirm to its employees that labor relations are a top
priority and will help foster a strong mutual respect between management and labor resulting in improved labor
relations.

Respectively submitted,

Louie Costa -Director
California State Legislative Board
SMART-Transportation Division
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Attachment A

March 22, 2022

VIA Email Only

Santa Cruz METRO Board of Directors
110 Vernon Street

Santa Cruz, CA 95060

To: All SCMTD Board Members and Staff
RE: SB 957 Staff Report Item 15 Recommending That the Board of Directors Oppose SB 957

We write this letter to address the significant and extensive misinformation contained in the Staff Report
relating to the Senate Bill 957, item 15 in the March 25, 2022, METRO Board of Directors Agenda. We are
disappointed that Staff would provide the Board unsubstantiated, and in some cases blatantly false, information
regarding such an important topic as PERB unfair practice jurisdiction.

e Incorrect statement by District staff:

“METRO has not had any cases go to court relative to any alleged violation of
collective bargaining statutes which are subject to PERB purview for those
agencies that are under the jurisdiction of PERB.”

Accurate statement by SMART-TD:

In July 2020, SMART was forced to initiate litigation in superior court to pursue injunctive relief
against the District for its failure to provide prior notice and opportunity to bargain over the
District’s change to its passenger occupancy and seat blocking policy. Both SMART and the
District expended considerable resources litigating a matter in superior court that could have
been addressed through PERB’s inexpensive, accessible and expeditious procedures. Had PERB
been an available forum for SMART back then, PERB likely would have been able to resolve the
parties’ conflict short of litigation, using its mediation services (Office of General Counsel
and/or State Mediation and Conciliation Service).

e Incorrect statement by District staff:
“Grievance disputes relative to discipline and contract interpretations have

either been resolved in the lower-level appeals process or in arbitration, and
such arbitrations are rare.”
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Accurate statement by SMART-TD:

This point is irrelevant. PERB does not get involved in disputes relating to alleged contractual

violations. The grievance-arbitration procedures would not be affected in any way if PERB has
jurisdiction over unfair practice charges. PERB jurisdiction applies when a labor contract does
not address a certain topic relating to wages, hours and terms and conditions of employment.

Incorrect statement by District staff:

“Becoming subject to PERB would result in significant expense to METRO as any case being filed
against METRO in front of PERB would result in additional attorneys’ fees and a significant dedication
of staff time, including union staff, and resources.”

Accurate statement by SMART-TD:

The District’s claim is false and not supported by any evidence. In the past two years since
BART was brought under PERB’s jurisdiction, only one unfair practice charge (a very
insignificant one brought by an employee against a union) has been filed. There is no reason to
believe that PERB jurisdiction will result in a higher rate of legal disputes. Also, the PERB
process is accessible to non-attorneys. Employers and unions are sometimes represented by non-
attorneys in the PERB process. The PERB process is affordable and relatively expeditious.
PERB encourages informal resolution of a charge at the lowest-possible level of the process.
PERB is certainly more affordable than the current alternative, which is litigation in superior
court.

Incorrect statement by District staff:

“The PERB process, which includes the following steps, is extremely time-consuming for both
complainants and employers: (1) a detailed unfair practice charge is filed; (2) a PERB agent
investigates; (3) respondent files a position statement; (4) the PERB agent issues a complaint; (5)
respondent files an answer; (6) the PERB agent schedules an informal conference; (7) the administrative
judge schedules a hearing and permits subpoenas, witnesses, other documentation; (8) after this “trial,”
both parties submit briefs; (9) the administrative judge submits a decision, which can then be appealed
to the PERB in Sacramento. Further appeals are also permitted.”

Accurate statement by SMART-TD:

While this is an accurate statement of the PERB process, the District misrepresents how “time-
consuming” it is. As already stated, the current alternative is for the District or the union filing a
lawsuit in court. Court litigation is very expensive and can go on for many years. Superior courts
do not emphasize settlement the way PERB does. In contrast, the PERB agency has a statutory
duty to promote labor-management peace and good communication. PERB takes that statutory
duty very seriously.

Incorrect statement by District staff:

“PERB does not require any threshold to file charges — nor does it require any preliminary discussions
between the parties before filing a charge. Currently, METRO and the Unions must work out any
differences over the bargaining table, but PERB makes it very easy for parties to instead resort
immediately to litigation.”
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Accurate statement by SMART-TD:

It is true that PERB has no filing fees, and does not require a preliminary discussion between the
parties before the District or the union file an unfair practice charge. It is untrue, however, that
currently the District and the union “must work out any differences over the bargaining table...”
There is no obligation, either in contract or statute, for the parties “work out any differences over
the bargaining table,” as the District contends. The current procedure to resolve contract-related
disputes is the grievance-arbitration procedure, which will remain entirely untouched by S.B.
957. The procedure for addressing non-contractual disputes is court litigation.

Incorrect statement by District staff:

“The PERB process would also permit METRO to file unfair labor practice charges against the Unions,
which would essentially escalate disputes in terms of both time and money for both sides.”

Accurate statement by SMART-TD:

It is true that the District would be able to file unfair practice charges against a union at PERB. It
is very rare for an employer to file an unfair practice charge against a union; however it has a
right to do so. However, if the District does not want to file such a charge, it can choose not to do
SO.

Incorrect statement by District staff:

“The language of the METRO’s enabling legislation (Public Utilities Code Section 98000) and the
Union MOUs already provide the Unions needed protections (including METRQO’s obligation to bargain
in good faith) not necessarily afforded other entities who are covered by PERB.”

Accurate statement by SMART-TD:

We do not know what provision in the METRO enabling legislation District staff is referencing.
We are unaware of any statutory rights or benefits in the METRO enabling legislation that are
unavailable to unions covered by other collective bargaining statutes over which PERB has
jurisdiction. Indeed, there are contractual protections in the District’s labor contracts. Those
protections will continue to be enforced using the grievance-arbitration machinery set forth in the
labor contracts.

Incorrect statement by District staff:

“PERB continues to experience unprecedented backlog. Cases can take over 12 months from filing to
resolution, which does not include extensions and possible appeals. We are aware of one recent
‘expedited’ matter that took nearly two years from filing to the proposed administrative law judge
decision.”

Accurate statement by SMART-TD:

We disagree that PERB “continues to experience unprecedented backlog.” The District cites no
source for this baseless assertion. The PERB Board docket is at an all-time low, due to the PERB
Board’s issuance of many decisions from 2019 to the present. If there was a higher level of case
filings at PERB in the last two years, that is likely due to all the unprecedented issues the labor-
management community has confronted during the pandemic. PERB states on its website that
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over half of unfair practice cases are settled. Also, PERB has continued its operations
uninterrupted during the pandemic. PERB is conducting virtual mediations and administrative
trials every day for numerous parties throughout the state, using WebEx, Zoom and Microsoft
Teams. PERB also launched a highly-effective PERB Case Processing Initiative several years
ago, which has resulted in adoption of regulations that promote and enhance efficient case
processing. PERB is also emphasizing informal resolution at many stages of its process, even
after a case has been referred to an Administrative Law Judge or has been appealed to the PERB
Board. It is the superior courts, not PERB, that are experiencing an unprecedented backlog.

We urge the Board to issue a position of “Support for SB 957”. Supporting this legislation will benefit Santa
Cruz Metro and their employees. The board’s support will affirm to its employees that labor relations are a top
priority and will help foster a strong mutual respect between management and labor resulting in improved labor
relations.

Respectively submitted,

Louie Costa -Director
California State Legislative Board
SMART-Transportation Division
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Donna Bauer

From: Lyle Kaplan-Reinig <lylekr@gmail.com>

Sent: Friday, March 25, 2022 7:44 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will
promote labor peace and give METRO workers the tools to forge a positive relationship with management going
forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask
that you stand up in suppoli of SB 957 for the best interest of our community.

In solidarity,
Lyle Kaplan-Reinig

Donna Bauer

From: Lynn Hersey <lynn.hersey13@gmail.com>

Sent: Thursday, March 24, 2022 12:32 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under PERB, which
many other union members are entitled to. We stand in solidarity and wish to make it clear that SB-957 will promote
labor peace and give METRO workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working together, | ask
that you stand up in support of SB 957 for the best interest of our community.
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Donna Bauer

From: Marc Kravetz <bluebop@pacbell.net>

Sent: Thursday, March 24, 2022 1:37 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022,

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, |support SB-957 and METRO workers' right to be given jurisdiction
under PERB, which many other union members are entitled to. We stand in solidarity and wish
to make it clear that SB-957 will promote labor peace and give METRO workers the tools to
forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not
working together, lask that you stand up in support of SB 957 for the best interest of our

community.

In solidarity, Marc Kravetz

Sent from my iPhone

From: Marc Reinig

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 2:20:11 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under
PERB, which many other union members are entitled to. We stand in solidarity and wish to make it
clear that SB-957 will promote labor peace and give METRO workers the tools to forge a positive
relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working
together, | ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity, Marc Reinig Marco

Sent from my iPhone
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Donna Bauer

From: Maria P Hernandez <chilesalsab8@gmail.com >

Sent: Thursday, March 24, 2022 4:33 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction
under PERB, which many other union members are entitled to. We stand in solidarity and wish to
make it clear that SB-957 will promote labor peace and give METRO workers the tools to forge a
positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not
working together, | ask that you stand up in suppOli of SB 957 for the best interest of our
community.

In solidarity,
Maria Hernandez (Customer Service)
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From: Mariano Bernal

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Mariano Bernal Support for SB 957: Agenda Item 15 for BOD meeting on
March 25, 2022.

Date: Wednesday, March 23, 2022 1:39:16 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, I support SB-957 and METRO workers' right to be given jurisdiction under
PERB, which many other union members are entitled to. We stand in solidarity and wish to make it
clear that SB-957 will promote labor peace and give METRO workers the tools to forge a positive
relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working
together, | ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity, Mariano
Bernal

Donna Bauer

From: bluesilver13@yahoo.com

Sent: Thursday, March 24, 2022 8:30 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, |support SB-957 and METRO workers' right to be given jurisdiction
under PERB, which many other union members are entitled to. We stand in solidarity and wish to
make it clear that SB-957 will promote labor peace and give METRO workers the tools to forge a
positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not
working together, lask that you stand up in support of SB 957 for the best interest of our
community.

In solidarity,

Marie Hoyos
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Donna Bauer

From: Mario Arellano <arellano.mario@aol.com>

Sent: Wednesday, March 23, 2022 6:24 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie, <BR><BR>As
a community member, | support SB-957 and METRO workers' right to be given jurisdiction
under PERB, which many other union members are entitled to. We stand in solidarity and
wish to make it clear that SB-957 will promote labor peace and give METRO workers the
tools to forge a positive relationship with management going forward. <BR><BR>Since it is
METRO riders that ultimately get affected when labor and management are not working
together, |l ask that you stand up in support of SB 957 for the best interest of our community.
<BR><BR>In solidarity, <BR> Mario Arellano

Sent from my iPhone

From: Mark Saunders

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 4:02:45 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under
PERB, which many other union members are entitled to. We stand in solidarity and wish to make it
clear that SB-957 will promote labor peace and give METRO workers the tools to forge a positive
relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working
together, | ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity,
Mark William Saunders

Sent from my iPhone
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From: Mark Weller

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 5:28:46 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under
PERB, which many other union members are entitled to. We stand in solidarity and wish to make it
clear that SB-957 will promote labor peace and give METRO workers the tools to forge a positive
relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working
together, I ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity, Mark
Weller
229 Dickens Way Santa
Cruz, CA 95064

Donna Bauer

From: Mary Sells <mtsells4gls@gmail.com>

Sent: Thursday, March 24, 2022 7:26 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, I support SB-957 and METRO workers' right to be given
jurisdiction under PERB, which many other union members are entitled to. We stand in
solidarity and wish to make it clear that SB-957 will promote labor peace and give METRO
workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not
working together, | ask that you stand up in support of SB 957 for the best interest of our
community.

In solidarity, Mary Sells

Sent from my iPhone
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Donna Bauer

From: Matt K <mattk_music@yahoo.com>

Sent: Thursday, March 24, 2022 2:00 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given
jurisdiction under PERB, which many other union members are entitled to. We stand in
solidarity and wish to make it clear that SB-957 will promote labor peace and give METRO
workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not
working together, I ask that you stand up in support of SB 957 for the best interest of our
community.

In solidarity,

Matt Kaminski

Donna Bauer

From: melissa BALDWIN <melissjl@icloud.com>

Sent: Wednesday, March 23, 2022 10:04 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, Isupport SB-957 and METRO workers' right to be given
jurisdiction under PERB, which many other union members are entitled to. We stand in
solidarity and wish to make it clear that SB-957 will promote labor peace and give METRO
workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not
working together, | ask that you stand up in support of SB 957 for the best interest of our
community.

The Metro and its drivers are a very important part of the Santa Cruz community. Growing up
here in Santa Cruz the transit system was a very important source of transportation for me.
The drivers need support.

In solidarity, Melissa Baldwin

Sent from my iPhone
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From: Michael

To: boardinguiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 3:36:13 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under
PERB, which many other union members are entitled to. We stand in solidarity and wish to make it
clear that SB-957 will promote labor peace and give METRO workers the tools to forge a positive
relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working
together, | ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity,
Michael Richards

Sent from my iPhone

From: Micheal Miller

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 1:43:09 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,
As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under
PERB, which many other union members are entitled to. We stand in solidarity and wish to make it

clear that SB-957 will promote labor peace and give METRO workers the tools to forge a positive
relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working
together, | ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Sent from my iPhone
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Donna Bauer

From: Michael Scargo <angel83gallardo@gmail.com>

Sent: Thursday, March 24, 2022 12:42 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie, <BR><BR>As a
community member, Isupport SB-957 and METRO workers' right to be given jurisdiction under
PERB, which many other union members are entitled to. We stand in solidarity and wish to make
it clear that SB-957 will promote labor peace and give METRO workers the tools to forge a
positive relationship with management going forward. <BR><BR>Since it is METRO riders that
ultimately get affected when labor and management are not working together, lask that you
stand up in support of SB 957 for the best interest of our community.<BR><BR>In solidarity,

<BR>

Sent from my iPhone

Donna Bauer

From: Michell Collins <michellcollins67@gmail.com>

Sent: Thursday, March 24, 2022 8:01 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, Isupport SB-957 and METRO workers' right to be given jurisdiction
under PERB, which many other union members are entitled to. We stand in solidarity and wish to
make it clear that SB-957 will promote labor peace and give METRO workers the tools to forge a
positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not
working together, |ask that you stand up in support of SB 957 for the best interest of our

community.
In solidarity,

Sent from my iPhone
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Donna Bauer

From: Michelle Fitzpatrick <michelle@rhapsodycommunications.com>

Sent: Thursday, March 24, 2022 8:44 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction
under PERB, which many other union members are entitled to. We stand in solidarity and wish
to make it clear that SB-957 will promote labor peace and give METRO workers the tools to
forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not
working together, | ask that you stand up in support of SB 957 for the best interest of our

community.

In solidarity,
Michelle Fitzpatrick

Sent from my iPhone

Donna Bauer

From: Mikey Rios <riosmikey89@yahoo.com>

Sent: Thursday, March 24, 2022 7:51 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction
under PERS, which many other union members are entitled to. We stand in solidarity and wish
to make it clear that SB-957 will promote labor peace and give METRO workers the tools to
forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not
working together, lask that you stand up in support of SB 957 for the best interest of our

community.

In solidarity,
Michael Rios

Sent from my iPhone
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Attachment A

Donna Bauer

From: Molly g <mollygallet@sbcglobal.net>

Sent: Friday, March 25, 2022 8:50 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, Isupport SB-957 and METRO workers' right to be given jurisdiction
under PERB, which many other union members are entitled to. We stand in solidarity and wish to
make it clear that SB-957 will promote labor peace and give METRO workers the tools to forge a
positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not
working together, lask that you stand up in support of SB 957 for the best interest of our
community.

In solidarity,

Molly

Donna Bauer

From: Monica Sandoval <monicalynnsandoval@gmail.com>

Sent: Thursday, March 24, 2022 3:50 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction
under PERB, which many other union members are entitled to. We stand in solidarity and wish to
make it clear that SB-957 will promote labor peace and give METRO workers the tools to forge a
positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not
working together, | ask that you stand up in support of SB 957 for the best interest of our
community.

In solidarity, Monica Sandoval
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Attachment A

Donna Bauer

From: Nathanael Abrego <nathanaelabrego@gmail.com >

Sent: Thursday, March 24, 2022 8:43 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given
jurisdiction under PERB, which many other union members are entitled to. We stand in
solidarity and wish to make it clear that SB-957 will promote labor peace and give METRO
workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not
working together, | ask that you stand up in support of SB 957 for the best interest of our
community.

In solidarity,

Nathanael Abrego

Senior Vice Chairperson-Para.Cruz
SMART LOCAL 0023
831-206-0062
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Attachment A

Donna Bauer

From: Nick Thomas <nick23thomas@yahoo.com>

Sent: Wednesday, March 23, 2022 8:58 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, Isupport SB-957 and METRO workers' right to be given jurisdiction
under PERB, which many other union members are entitled to. We stand in solidarity and wish to
make it clear that SB-957 will promote labor peace and give METRO workers the tools to forge a
positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working
together, 1 ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity,
Nick Thomas
From: Nicole Heisinger
To: boardingquiries@scmtd.com
Cc: Dawn Crummié
Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 3:46:49 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, I support SB-957 and METRO workers' right to be given jurisdiction under
PERB, which many other union members are entitled to. We stand in solidarity and wish to make it
clear that SB-957 will promote labor peace and give METRO workers the tools to forge a positive
relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working
together, I ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity, Nicole
Heisinger
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Attachment A

From: Nora Hochman

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 3:10:43 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under
PERB, which many other union members are entitled to. We stand in solidarity and wish to make it
clear that SB-957 will promote labor peace and give METRO workers the tools to forge a positive
relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working
together, | ask that you stand up in support of SB 957 for the best interest of our community.

If the Board and management want to repay drivers, mechanics, office workers and others, for the
incredible sacrifice they all made and continue to make during the Covid pandemic, you will agree to
PERB coverage to secure their futures.

In solidarity with Metro Workers,
Nora Hochman

Soquel

Donna Bauer

From: Norma <nflores10_2@hotmail.com>

Sent: Thursday, March 24, 2022 9:14 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, I support SB-957 and METRO workers' right to be given jurisdiction
under PERS, which many other union members are entitled to. We stand in solidarity and wish
to make it clear that SB-957 will promote labor peace and give METRO workers the tools to
forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not
working together, | ask that you stand up in support of SB 957 for the best interest of our

community.
In solidarity,

Norma Osorio
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Attachment A

Donna Bauer

From: Oscar Herrera <trasporter831 @icloud.com>

Sent: Thursday, March 24, 2022 10:31 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,
As a community member, | support SB-957 and METRO workers' right to be given jurisdiction

under PERB, which many other union members are entitled to. We stand in solidarity and wish to
make it clear that SB-957 will promote labor peace and give METRO workers the tools to forge a

positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working
together, lask that you stand up in support of SB 957 for the best interest of our community.

In solidarity, Oscar

Sent from my iPhone

Donna Bauer

From: Oscar Mendez <scmtd6031@gmail.com>

Sent: Thursday, March 24, 2022 10:19 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, I support SB-957 and METRO workers' right to be given jurisdiction
under PERB, which many other union members are entitled to. We stand in solidarity and wish to
make it clear that SB-957 will promote labor peace and give METRO workers the tools to forge a

positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not
working together, Iask that you stand up in support of SB 957 for the best interest of our

community.

In solidarity,
Oscar Mendez

Sent from my iPhone
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Attachment A

From: Pablo Martinez

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 1:23:03 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under
PERB, which many other union members are entitled to. We stand in solidarity and wish to make it
clear that SB-957 will promote labor peace and give METRO workers the tools to forge a positive
relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working
together, | ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

From: Patrick

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 1:24:07 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under
PERB, which many other union members are entitled to. We stand in solidarity and wish to make it
clear that SB-957 will promote labor peace and give METRO workers the tools to forge a positive
relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working
together, I ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity,
Patrick Forthun

Bus Operator
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Attachment A

From: Pegqgy Flechtner

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 5:05:17 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under
PERB, which many other union members are entitled to. We stand in solidarity and wish to make it
clear that SB-957 will promote labor peace and give METRO workers the tools to forge a positive
relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working
together, I ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity, Peg
Flechtner

Get Outlook for Android

Donna Bauer

From: Peggy King <pegbud@icloud.com>

Sent: Wednesday, March 23, 2022 8:35 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction
under PERB, which many other union members are entitled to. We stand in solidarity and wish to
make it clear that SB-957 will promote labor peace and give METRO workers the tools to forge a
positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not
working together, lask that you stand up in support of SB 957 for the best interest of our
community.

In solidarity, Margaret King

Sent from my iPad
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Attachment A

From: Pe Kin

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 2:12:11 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under
PERB, which many other union members are entitled to. We stand in solidarity and wish to make it
clear that SB-957 will promote labor peace and give METRO workers the tools to forge a positive
relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working
together, | ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Margaret C. King Emil King, Julie Marhefka and Chad Clawitter

Sent from my iPad

From: Pio Quinto Carrillo

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 5:36:35 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,
As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under
PERB, which many other union members are entitled to. We stand in solidarity and wish to make it

clear that SB-957 will promote labor peace and give METRO workers the tools to forge a positive
relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working
together, | ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Sent from my iPhone
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Attachment A

From: Ric Finley

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 4:44:09 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under
PERB, which many other union members are entitled to. We stand in solidarity and wish to make it
clear that SB-957 will promote labor peace and give METRO workers the tools to forge a positive
relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working
together, I ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity, Richard

Finley

Chairman Local #1558
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Attachment A

Donna Bauer

From: Richard Enriquez, Ph.D. <rihenrig@ucsc .edu>

Sent: Thursday, March 24, 2022 11:58 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, Isupport SB-957 and METRO workers' right to be given
jurisdiction under PERB, which many other union members are entitled to. We stand in
solidarity and wish to make it clear that SB-957 will promote labor peace and give
METRO workers the tools to forge a positive relationship with management going
forward.

Since it is METRO riders that ultimately get affected when labor and management are not
working together, I ask that you stand up in support of SB 957 for the best interest of our
community.

In solidarity,
Richard Enriquez, Ph.D.

Transit Rider

From: Rio O

To: boardinguiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 2:38:30 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under
PERB, which many other union members are entitled to. We stand in solidarity and wish to make it
clear that SB-957 will promote labor peace and give METRO workers the tools to forge a positive
relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working
together, | ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity,
Rio Ochoa

92480
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Attachment A

From: RMF VEGAS

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 4:45:06 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under
PERB, which many other union members are entitled to. We stand in solidarity and wish to make it
clear that SB-957 will promote labor peace and give METRO workers the tools to forge a positive
relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working
together, | ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity, Rmfvegas

Donna Bauer

From: Rose Arellano <arellanorose831@gmail.com>

Sent: Wednesday, March 23, 2022 6:43 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Re: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
>
>

> Dear METRO Board of Directors & interim CEO/General Manager Crummie,
<BR><BR>As a community member, |support SB-957 and METRO workers' right to be
given jurisdiction under PERB, which many other union members are entitled to. We stand in
solidarity and wish to make it clear that SB-957 will promote labor peace and give METRO
workers the tools to forge a positive relationship with management going forward.
<BR><BR>Since it is METRO riders that ultimately get affected when labor and
management are not working together, | ask that you stand up in support of SB 957 for the
best interest of our community. <BR><BR>In solidarity, <BR>

>

>

> Rose Torres-Arellano
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Attachment A

Donna Bauer

From: Rose Arellano <rosarel@aol.com>

Sent: Wednesday, March 23, 2022 6:44 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Re: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2023
>>
>>

>> Dear METRO Board of Directors & interim CEO/General Manager Crummie,
<BR><BR>As a community member, | support SB-957 and METRO workers' right to be
given jurisdiction under PERB, which many other union members are entitled to. We stand in
solidarity and wish to make it clear that SB-957 will promote labor peace and give METRO
workers the tools to forge a positive relationship with management going forward.
<BR><BR>Since it is METRO riders that ultimately get affected when labor and
management are not working together, | ask that you stand up in support of SB 957 for the
best interest of our community. <BR><BR>In solidarity, <BR>

Tracey Torres

From: Rosi G

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 1:22:46 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under
PERB, which many other union members are entitled to. We stand in solidarity and wish to make it
clear that SB-957 will promote labor peace and give METRO workers the tools to forge a positive
relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working
together, | ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Alma Gutierrez

Sent from my Awesome iPhone
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Attachment A

Donna Bauer

From: Sandy Kaplan <sandykaplan21@ou tlook.com>

Sent: Wednesday, March 23, 2022 9:51 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25,2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given
jurisdiction under PERB, which many other union members are entitled to. We stand in
solidarity and wish to make it clear that SB-957 will promote labor peace and give
METRO workers the tools to forge a positive relationship with management going
forward.

Since it is METRO riders that ultimately get affected when labor and management are
not working together, 1 ask that you stand up in support of SB 957 for the best interest
of our community.

In solidarity,
Sent from Mail for Windows

From: Sergio Tabag

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 5:00:55 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under
PERB, which many other union members are entitled to. We stand in solidarity and wish to make it
clear that SB-957 will promote labor peace and give METRO workers the tools to forge a positive
relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working
together, | ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity, Sergio Tabag

Sent from my iPhone
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From: shirley marshal! <samarshall45@gmail.com>

Sent: Thursday, March 24, 2022 3:35 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction
under PERB, which many other union members are entitled to. We stand in solidarity and wish to
make it clear that SB-957 will promote labor peace and give METRO workers the tools to forge a
positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not
working together, | ask that you stand up in support of SB 957 for the best interest of our

community.

Insolidarity,

Shirley marshall James is my grandson best grandson ever

Donna Bauer

From: siuatl72@gmail.com

Sent: Thursday, March 24, 2022 7:27 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction

under PERB, which many other union members are entitled to. We stand in solidarity and wish to
make it clear that SB-957 will promote labor peace and give METRO workers the tools to forge a
positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working
together, lask that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Sent from my iPhone
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From: Slater, Samuel James <slatsamu@oregonstate .edu>

Sent: Thursday, March 24, 2022 5:49 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | suppoli SB-957 and METRO workers' right to be given jurisdiction
under PERB, which many other union members are entitled to. We stand in solidarity and wish to
make it clear that SB-957 will promote labor peace and give METRO workers the tools to forge a
positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not
working together, 1 ask that you stand up in support of SB 957 for the best interest of our
community.

In solidarity,

Samuel Slater
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From: Steve F <freethinker2bsure@aol.com>

Sent: Thursday, March 24, 2022 7:09 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crmmbnie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction
under PERB, which many other union members are entitled to. We stand in solidarity and wish to
make it clear that SB-957 will promote labor peace and give METRO workers the tools to forge a
positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working
together, | ask that you stand up in support of SB 957 for the best interest of our community.

As a bus driver for Santa Cruz Metropolitan Transit District going on 42 years, | have seen the
affects of labor disputes upon the community. Loss of employment due to loss of transportation.
Seniors with no way to get to appointments or to get food or medication. Students struggling to
get to class. | say from experience, it is a play | have seen a few times now due to strikes and
labor lockouts. | fret watching that play again.

An impartial mediator should have been addressed long ago. Its a step in the right direction. Metro
is forging ahead into the future of mass transportation. Please. Do not apply the brakes now.
Think of the community you represent.

Thank you for listening.
John M. Fuentez.
Bus driver.

Sent from the all new AOL app for Android

Donna Bauer

From: Stevi Arndt <lilmissstevilynn@gmail.com>

Sent: Thursday, March 24, 2022 9:22 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,
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As a community member, | support SB-957 and METRO workers' right to be given jurisdiction
under PERB, which many other union members are entitled to. We stand in solidarity and wish
to make it clear that SB-957 will promote labor peace and give METRO workers the tools to
forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not
working together, I ask that you stand up in support of SB 957 for the best interest of our

community.

In solidarity,
Stevi Arndt

Sent from my iPhone

From: Sunnie Essery

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 4:00:27 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie, <BR><BR>As a
community member, | support SB-957 and METRO workers' right to be given jurisdiction under
PERB, which many other union members are entitled to. We stand in solidarity and wish to make it
clear that SB-957 will promote labor peace and give METRO workers the tools to forge a positive

relationship with management going forward. <BR>
<BR>Since it is METRO riders that ultimately get affected when labor and management are not

working together, I ask that you stand up in support of SB 957 for the best interest of our
community.<BR><BR>In solidarity, <BR>
Sunnie Essery

Sent from my iPhone

9.2A.87


mailto:sunnieraee123@gmail.com
mailto:boardinquiries@scmtd.com
mailto:DCrummie@scmtd.com

Attachment A

Donna Bauer

From: terry johnson <tjsbugginout@gmail.com>

Sent: Thursday, March 24, 2022 11:08 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction
under PERB, which many other union members are entitled to. We stand in solidarity and wish
to make it clear that SB-957 will promote labor peace and give METRO workers the tools to
forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not
working together, lask that you stand up in support of SB 957 for the best interest of our

community.

In solidarity,
Terry Johnson

Sent from my iPhone

Donna Bauer

From: Tom Bentley <tom@Ilupulosc.com>

Sent: Wednesday, March 23, 2022 11:21 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, Isupport SB-957 and METRO workers' right to be given jurisdiction
under PERS, which many other union members are entitled to. We stand in solidarity and wish
to make it clear that SB-957 will promote labor peace and give METRO workers the tools to
forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not
working together, | ask that you stand up in support of SB 957 for the best interest of our

community.

In solidarity,
Tom

Sent from my iPhone
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From: Tony Farrell <Tony_Farrell@janussc.org >

Sent: Thursday, March 24, 2022 10:34 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given
jurisdiction under PERB, which many other union members are entitled to. We stand in
solidarity and wish to make it clear that SB-957 will promote labor peace and give METRO
workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not
working together, | ask that you stand up in support of SB 957 for the best interest of our
community.

In solidarity,
Tony Farrell
Sent from my Verizon, Samsung Galaxy smartphone

Get Outlook for Android
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From: valentin zarate

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 4:52:27 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under
PERB, which many other union members are entitled to. We stand in solidarity and wish to make it
clear that SB-957 will promote labor peace and give METRO workers the tools to forge a positive
relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working
together, I ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity, Valentin

Zarate

From: Veronica Diaz

To: boardinguiries@scmtd.com

Cc: Dawn Crummié

Subject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 2:19:22 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under
PERB, which many other union members are entitled to. We stand in solidarity and wish to make it
clear that SB-957 will promote labor peace and give METRO workers the tools to forge a positive
relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working
together, I ask that you stand up in support of SB 957 for the best interest of our community.

With respect,
Veronica G. Diaz

(831) 840-3966
(Sent from my iPhone.)
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From: Vickie Sanchez <pinkscorpio79@gmail.com>

Sent: Thursday, March 24, 2022 4:12 PM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction
under PERB, which many other union members are entitled to. We stand in solidarity and wish to
make it clear that SB-957 will promote labor peace and give METRO workers the tools to forge a
positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not
working together, | ask that you stand up in support of SB 957 for the best interest of our
community.

In solidarity,

From: Vincent Garcia

To: boardinquiries@scmtd.com

Cc: Dawn Crummié

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.
Date: Wednesday, March 23, 2022 4:49:41 PM

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given jurisdiction under
PERB, which many other union members are entitled to. We stand in solidarity and wish to make it
clear that SB-957 will promote labor peace and give METRO workers the tools to forge a positive
relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working
together, | ask that you stand up in support of SB 957 for the best interest of our community.

In solidarity,
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From: Virginia Vaquero <vivagquero@icloud.com>

Sent: Thursday, March 24, 2022 4:30

To: PM boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, I support SB-957 and METRO workers' right to be given jurisdiction
under PERB, which many other union members are entitled to. We stand in solidarity and wish to
make it clear that SB-957 will promote labor peace and give METRO workers the tools to forge a
positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not working
together, lask that you stand up in support of SB 957 for the best interest of our community.

In solidarity,

Sent from my iPhone

Donna Bauer

From: xiomara brioso <xiomabrioso@hotmail.com>

Sent: Thursday, March 24, 2022 8:46 AM

To: boardinquiries@scmtd.com

Cc: Dawn Crummie

Subiject: Support for SB 957: Agenda Item 15 for BOD meeting on March 25, 2022.

Dear METRO Board of Directors & interim CEO/General Manager Crummie,

As a community member, | support SB-957 and METRO workers' right to be given
jurisdiction under PERB, which many other union members are entitled to. We stand in
solidarity and wish to make it clear that SB-957 will promote labor peace and give METRO
workers the tools to forge a positive relationship with management going forward.

Since it is METRO riders that ultimately get affected when labor and management are not
working together, | ask that you stand up in support of SB 957 for the best interest of our
community.

In solidarity,

Xiomara Brioso
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SANTA CRUZ

METRO

-

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
FINANCE, BUDGET, AND AUDIT STANDING COMMITTEE MEETING MINUTES*
APRIL 8, 2022 —- 8:00 AM

MEETING HELD VIA TELECONFERENCE

A regular meeting of the Finance, Budget, and Audit Standing Committee of the Santa Cruz
Metropolitan Transit District (METRO) was convened on Friday, April 8, 2022, via teleconference.

The Committee Meeting Agenda Packet can be found online at wvw.SCMTD.com. *Minutes are
‘summary” minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are
available to the public upon request.

This document was created with accessibility in mind. With€the exeeption of certain third party and
other attachments, it passes the Adobe Acrobat XI Accessibility Full Cheek. If you have any questions
about the accessibility of this document, please email your inquiry to accessibility@scmtd.com

1 CALLED TO ORDER by Director Lind at 8:02 AM.

2 ROLL CALL: The following Directors were present Via,teleconference, representing a quorum:

Director Shebreh Kalantari-Johnson City of Scotts Valley

Director Manu Koenig County of Santa Cruz

Director Donna Lind City of Scotts Valley

Director Mike Rotkin County of Santa Cruz

Dawn Crummié METRO Interim CEO/General Manager
Julie Sherman METRO General Counsel

3 ORAL AND WRITFEN COMMUNICATIONS TO THE FINANCE, BUDGET AND AUDIT
STANDING COMMITTEE
James Sandoval, General Chairperson for SMART Local 23, shared that the contract extension
vote with paratransit and fixed route members took place on April 7, 2022 and the members
ratified the contract extensien. The Directors congratulated and thanked Mr. Sandoval for his
leadership on getting this accomplished.

Hearing nothing further, Director Lind moved to the next agenda item.

4 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION TO
SUPPORT EXISTING AGENDA ITEMS
Having none, Director Lind moved to the next agenda item.

5 MONTHLY FINANCIAL UPDATE
Chuck Farmer, CFO, provided a brief overview of the year-to-date monthly financial report as of
March 31, 2022. In reviewing the key financial highlights, Director Rotkin requested additional
information on the vacancies of the Bus Operators. Dawn Crummié, Interim CEO/General
Manager and HR Director gave an update on the recruitment and training that is taking place.
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In reviewing the capital budget spends, Director Rotkin inquired about the canceled driver
barriers project and if the union was on board with that decision. Mr. Sandoval said there was a
brief conversation on the topic. Ms. Crummié said she will look into it and provide more details
to the Directors.

6 ADJOURNMENT
Director Lind adjourned the meeting at 8:20 AM.

Respectfully submitted,

Donna Bauer
Executive Assistant
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Santa Cruz Metropolitan

Transit District
‘—‘(

DATE: April 22, 2022 ﬁ"g-‘i-cﬁ’(z)

TO: Board of Directors v
FROM: Chuck Farmer, Chief Financial Officer

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL

REPORT AS OF MARCH 31, 2022
RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Monthly

Financial Report as of March 31, 2022

SUMMARY OF ISSUES

An analysis of Santa Cruz Metropolitan Transit District’'s (METRO) financial status
is prepared monthly in order to inform the Board of Directors (Board) regarding
METRO'’s actual revenues and expenses in relation to the adopted operating and
capital budgets for the fiscal year.

This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of March
31, 2022.”

Staff recommends that the Board accept and file the attached report.

DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the attached
Year to Date Monthly Financial Report as of March 31, 2022. The fiscal year has
elapsed 75%.

Slide 1

(Cover) Year to Date Monthly Financial Report as of March 31, 2022
Slide 2

March 2022 Key Financial Highlights

e Service

Fixed Route (inc Hwy 17) Cost per Revenue Service Hour is $288 vs
Budget of $366

e 48 canceled trips, 46 due to no Bus Operators
ParaCruz Cost per Trip is $81 vs Budget of $102
Non-Student/Hwy 17 Passengers is 131,396 vs Budget of 124,878
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e Financials

e Operating Surplus/(Deficit) is favorable $0.2M driven by lower wages of
$0.1M and fringe of $0.3M; partially offset by higher OT of $0.2M

e Non-Operating Revenues of $4.6M are $1.2M favorable vs budget of $3.3M
driven primarily by unbudgeted COVID Relief grants of $1.5M

e Capital

e Capital spend of $22K is $254K lower than budget of $276K primarily due
to the delivery delay of seven ParaCruz vans due to chip shortage

e Personnel
277 Active Personnel vs 321 Funded Personnel
e 44 Vacancies at end of March, 30 related to Paratransit and Bus Operators

e Recruitment has been completed for CEO/General Manager, HR Analyst I,

Parts & Materials Clerk, Facilities Maintenance Worker Il, and one
Mechanic

Slide 3

(Cover) March 2022, YTD Pre-Close Financials

Slide 4

March 31, 2022 Monthly Operating Revenue and Expenses
e Operating Revenue, net unfavorable by $20K

e Passenger Fares - unfavorable by $18K

e Special Transit Fares — unfavorable by $2K

e Operating Expense, net favorable by $224K — Favorable wages and fringe
driven by shortage of bus drivers and other vacant positions

e Labor Regular — favorable by $119K
e Labor OT — unfavorable by $197K
e Fringe Benefits — favorable by $283K, excludes UAL related costs

e Non-Personnel — favorable by $19K, excludes all COVID and Bond
payment related costs

e Operating Surplus of $204K
e Farebox Recovery — 16.3% vs 15.9% budget

e Non-Operating Revenue/(Expense), net favorable by $1,248K - $1.5M COVID
Relief grant is the first draw of the ARPA funding, Sales tax of $2.3M is 23%
higher than budget; Pension UAL higher due to the Bond payment plus the
normal UAL payment that will be credited to the Pension account in
August/September of 2022

YTD Financial Report
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e Sales Tax/including Measure D — favorable by $420K
e Federal/State Grants — no variance
e COVID Relief Grants — favorable by $1,473K
e COVID Related costs — unfavorable by $9K
e Pension UAL/Bond Payment costs — unfavorable by $625K
e All Other Revenues — unfavorable by $11K
e Operating Surplus before Transfers of $1,452K

e Bus Replacement Fund — higher by $31K due to increased Measure D sales
tax revenues

e Bus Replacement Fund — Minimum $3M annual commitment from Measure
D sales tax ($2.2M) and STA-SGR ($0.8M)

e Operating Surplus of $1,421K
Slide 5
March 31, 2022 YTD Operating Revenue and Expenses
e Operating Revenue, net unfavorable by $266K
e Passenger Fares - unfavorable by $47K
e Special Transit Fares — unfavorable by $219K

e Operating Expense, net favorable by $2,397K— Favorable wages and fringe
driven by shortage of bus drivers and other vacant positions; partially offset by
increased OT

e Labor Regular — favorable by $2,183K
e Labor OT — unfavorable by $1,273K
e Fringe Benefits — favorable by $1,429K, excludes UAL related costs

e Non-Personnel — favorable by $58K, excludes all COVID and Bond
payment related costs

e Operating Surplus of $2,131K
e Farebox Recovery — 16.3% vs 16.0% budget

e Non-Operating Revenue/(Expense), net favorable by $13,055K - $8.7M in
COVID Relief funding driven by $1.5M in ARPA funding and $7.3M of the
CRRSAA COVID funding, Sales tax of $24.3M is 24% higher than budget

e Sales Tax/including Measure D — favorable by $4,744K
e Federal/State Grants — unfavorable by $166K

e COVID Relief Grants — favorable by $8,727K

e COVID Related costs — unfavorable by $149K

YTD Financial Report
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e Pension UAL/Bond Payment costs — unfavorable by $161K
e All Other Revenues — favorable by $60K
e Operating Surplus before Transfers of $15,186K

e Bus Replacement Fund — higher by $609K due to increased Measure D
sales tax revenues

e Bus Replacement Fund — Minimum $3M annual commitment from
Measure D sales tax ($2.2M) and STA-SGR ($0.8M)

e Operating Surplus after Transfers — favorable by $14,577K
Slide 6
March YTD FY22 Operating Revenue & Expense Actual vs. Budget

e Actuals are $2.1M higher than budget — excludes UAL/Bond Payment and
COVID related costs

e Passenger Fares — unfavorable by $266K, Ridership is still below pre-
pandemic levels, but is slowly recovering

e Labor, Regular — favorable by $2,183K, due to funded/vacant positions

e Labor, OT — unfavorable by $1,273K, increased overtime for Bus
Operators

e Fringe Benefits — favorable by $1,429K due to retirement and medical
insurance savings from funded/vacant positions

e Non-Personnel — favorable by $58K
Slide 7
June 30, 2022 Estimated Full Year Operating Revenue and Expenses
e Operating Revenue, net unfavorable by $297K

e Passenger Fares - unfavorable by $118K

e Special Transit Fares — unfavorable by $179K

e Operating Expense, projected to be net favorable by $2,539K- due to lower
labor/fringe costs as a result of vacant positions and extended unpaid leaves
of absence; partially offset by higher OT

e Labor Regular — favorable by $2,788K
e Labor OT — unfavorable by $1,847K
e Fringe Benefits — favorable by $1,798K, excludes UAL related costs
e Non-Personnel — unfavorable by $200K, excludes all COVID related costs

e Operating Surplus/(Deficit) expected to be $2.2M favorable to budget due to
continued vacant positions through the fiscal year

YTD Financial Report
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e Farebox Recovery — 16.6% vs 16.4% budget

e Non-Operating Revenue/(Expense), projected to be net favorable by
$13,659K

e Sales Tax/including Measure D — favorable by $5,647K, up 21.5% over
budget due to strong local sales

e Federal/State Grants — favorable by $1,496K

e COVID Relief Grants — favorable by $8,727K, driven by $1.5M in ARPA
funding and $7.3M of CRRSAA funding

e COVID Related costs — unfavorable by $179K

e Pension UAL/Bond Payment costs — unfavorable by $2,037K, due to the
normal UAL payment that will be credited to the Pension account in
August/September 2022

e All Other Revenues — favorable by $5K
e Operating Surplus before Transfers of $15,901K
e Transfers and Other

e Bus Replacement Fund — higher by $636K due to increased Measure D
sales tax revenues

e Bus Replacement Fund — Minimum $3M annual commitment from
Measure D sales tax ($2.2M) and STA-SGR ($0.8M)

e Other Transfers — higher by $3,747K due to increased Federal/State
grants

e Replenishment of Operational Reserves — favorable by $3,777K
e Fuel Tax Credit — unfavorable by $30K

e COVID Recovery Fund — higher by $11,518K due to unbudgeted COVID
grants

e Operating Surplus after Transfers — net zero

Slide 8

(Cover) Capital Spending

Slide 9

March 31, 2022 Capital Budget Spend

Total Capital Projects spending month to date is $22K against budget of $248K
e Construction Related Projects — no spending against budget of $50K

e |IT Projects — no spending, no budget

e Facilities Repair & Improvements — no spending, no budget

e Revenue Vehicle Replacement — spending of $22K, against budget of $22K

YTD Financial Report
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e Revenue Vehicle Electrification Projects — no spending, against budget of
$176K

¢ Non-Revenue Vehicle Replacement — no spending, no budget

e Fleet & Maintenance Equipment — no spending, no budget

e Miscellaneous — no spending, no budget

Total Capital Projects spending year to date is $4,805K against budget of $6,643K,
which is 41.6% of $11,550K revised/approved annual budget from January 2022

e Construction Related Projects — spending of $43K against budget of $114K,
which is 6.7% of $646K annual budget

e |T Projects — spending of $49K against budget of $49K, which is 100% of $49K
annual budget

e Facilities Repair & Improvements — spending of $332K against budget of
$518K, which is 18.6% of $1,781K annual budget

e Revenue Vehicle Replacement — spending of $4,105K against budget of
$5,575K, which is 57.9% of $7,092K annual budget

e Revenue Vehicle Electrification Projects — spending of $73K against budget of
$176K, which is 6.2% of $1,181K annual budget

e Non-Revenue Vehicle Replacement — spending of $32K against budget of
$96K, which is 12.8% of $250K annual budget

e Fleet & Maintenance Equipment — spending of $48K against budget of $48K,
which is 37.5% of $128K annual budget

e Miscellaneous — spending of $123K against budget of $67K, which is 29.1% of
$423K annual budget

March spending of $22K is the lease payment on three buses

YTD Spending of $4,805K is behind budget for the fiscal year primarily due to
cancelation of AVL/ITS contract, delay of 7 ParaCruz vans due to chip shortages,
demo of buildings, and repair of sink hole

Slide 10
June 30, 2022 Estimated Full Year Capital Spend

Estimated Capital Projects spending at year end is estimated at $8,870K, or
$2,680K favorable vs revised/approved annual budget from January 2022 of
$11,550K.

e Construction Related Projects — $434K under budget

e |T Projects — no variance to budget

e Facilities Repair & Improvements — $909K under budget
e Revenue Vehicle Replacement — $137K over budget

e Revenue Vehicle Electrification Projects — $955K under budget
YTD Financial Report
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VI.

VII.

VIII.

e Non-Revenue Vehicle Replacement — $150K under budget
e Fleet & Maintenance Equipment — $79K under budget

e Miscellaneous — $290K under budget

Variance of estimated full year spend vs. budget is primarily due to timing or
cancelation of projects:

e Delayed until FY23 - $1,635K
e Metro owned ParaCruz facility — $455K
e 7 ParaCruz vans — $605K
e AVL/ITS system — $575K
e Project Canceled
e Driver Barriers — $526K
Slide 11
(Cover) Questions?

STRATEGIC PLAN PRIORITIES ALIGNMENT
This report pertains to METRO’s Financial Stability, Stewardship & Accountability.
FINANCIAL CONSIDERATIONS/IMPACT

Favorable budget variances in Operating Revenues and Expenses contribute to
favorable budget variance in Operating Balance, Year to Date as of March 31,
2022.

CHANGES FROM COMMITTEE
Updating of Key Financial Highlights slide with March Service and Personnel info.
ALTERNATIVES CONSIDERED

There are no alternatives to consider, as this is an accept and file Year to Date
Monthly Financial Report.

ATTACHMENTS

Attachment A: Year to Date Monthly Financial Report as of March 31, 2022
Presentation

Prepared by: Cathy Downes, Sr. Financial Analyst

YTD Financial Report
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IX. APPROVALS

Chuck Farmer, Chief Financial Officer ﬂ/,d/‘/k/é/
=

Dawn Crummié W &/\)YVWM—[‘{’

Interim CEO/General Manager

YTD Financial Report
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DATE:
TO:
FROM

Santa Cruz Metropolitan

Transit District
\4
April 22, 2022 “;l’*gfrcﬁ’(z)
Board of Directors v

: Kristina Mihaylova, Deputy Finance Director

SUBJECT: CONSIDERATION OF RESOLUTION APPROVING THE FY22 REVISED

CAPITAL BUDGET/PORTFOLIO

RECOMMENDED ACTION

That the Board of Directors adopt a resolution approving the FY22 Revised

Capital Budget/Portfolio, as presented in Attachment B

SUMMARY

e The Board of Directors (Board) adopted the FY22 Capital Budget/Portfolio on
June 25, 2021.

e Periodic capital budget revisions may be required due to new grant awards, new
projects, changes to the scope of existing projects, spending adjustments and
removal of projects that are no longer active.

¢ Revisions to an adopted capital budget require Board approval and the adoption
of a resolution.

DISCUSSION/BACKGROUND

The Board must adopt an Operating and Capital Budget by June 30" each year.
The Board adopted the FY22 & FY23 Operating and FY22 Capital Budget/Portfolio
on June 25, 2021.

Periodically, capital budget revisions are required to add new projects, revise
project balances and funding sources, update project descriptions, etc. This will be
the third revision to the FY22 Capital Budget/Portfolio since adoption.

Staff requests that the Board adopt a resolution (Attachment A) to approve the
FY22 Revised Capital Budget/Portfolio (Attachment B).

A Reconciliation by Project as of April 22, 2022 (Attachment C) is provided; this

reconciles the (current) FY22 Revised Capital Budget/Portfolio against the (original)
Final FY22 Capital Budget/Portfolio adopted on June 25, 2021.

This revision impacts multiple projects.

9.4.1
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V.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This pertains to METRO’s Financial Stability, Stewardship & Accountability

FINANCIAL CONSIDERATIONS/IMPACT

The original FY22 Capital Budget/Portfolio adopted June 25, 2021 totals
$27,189,096.

e Revision 1 — September 24, 2021 — This revision added three (3) projects,
removed two (2) projects; revised the available budget balances for ten (10)
existing projects; added additional funding to one (1) existing project, and
revised the description on one (1) project. This revision resulted in a net
decrease of $2,434,839, for a Revised FY22 Capital Budget/Portfolio balance of
$24,754,257.

e Revision 2 — January 28, 2022 — This revision added two (2) projects; revised
the available balances for four (4) existing projects; added additional funding to
two (2) existing projects, and revised the description on two (2) projects. This
revision resulted in a net decrease of $2,079,318 for a Revised FY22 Capital
Budget/Portfolio balance of $25,109,778.

e Revision 3 — April 22, 2022 - This revision added two (2) projects; revised the
available balances for two (2) existing projects; added additional funding to five
(5) existing projects, removed three (3) existing projects, and revised the
description on one (1) project. This revision resulted in a net decrease of
$1,724,763 for a Revised FY22 Capital Budget/Portfolio balance of $25,643,333.

The Reconciliation by Project as of January 28, 2022 (Attachment C) lists the detail
of all changes by project since adoption on June 25, 2021, and includes an
explanation for the action. The year to date change is a net decrease of $1,724,763.

The estimated balance of the Operating and Capital Reserve Fund after this
revision is an accrued balance of approximately $2M. Reminder: The Operating and
Capital Reserve Fund is comprised of Alternative Fuel Tax Rebates from prior
years, and any excess revenues above actual expenses (carryover) transferred
from the Operating Budget. Note that the estimate provided here includes
deductions for approved capital projects and commitments (the required local
match) against grants that may not yet have been awarded; those un-awarded
projects are not included in the attached revised budget. If or when those grants are
awarded, the capital budget will be revised accordingly.

FY21 Capital Budget Revisions SR
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VI.  ALTERNATIVES CONSIDERED

e There are no recommended alternatives at this time. If the revised budget is not
approved, important capital improvements and capital projects could be delayed
or cancelled.

VIl.  ATTACHMENTS

Attachment A: FY22 Capital Budget/Portfolio Resolution
Attachment B: FY22 Revised Capital Budget/Portfolio as of April 22, 2022

Attachment C: FY22 Revised Capital Budget/Portfolio — Reconciliation by
Project as of April 22, 2022

Prepared by: Kristina Mihaylova, Deputy Finance Director

FY21 Capital Budget Revisions SR
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VIll. APPROVALS

Approved as to fiscal impact: Z. é
Chuck Farmer, CFO
"

. .
Dawn Crummié W MM{
Interim CEO/General Manager

FY21 Capital Budget Revisions SR 9 4 4
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Attachment A
-

santacruz MIETRO

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director
Duly Seconded by Director

The following Resolution is adopted:

A RESOLUTION OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING A REVISION TO THE FY22 CAPITAL BUDGET/PORTFOLIO

WHEREAS, the Board of Directors approved the FY22 Capital Budget/Portfolio on June 25,
2021 with a total budget of $27,189,096; and

WHEREAS, it is necessary to revise the adopted FY22 Capital Budget/Portfolio by $1,724,763;
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa Cruz
Metropolitan Transit District hereby amends the FY22 Capital Budget/Portfolio per Attachment B to
this resolution for a total FY22 Revised Capital Budget/Portfolio of $25,643,333.
PASSED AND ADOPTED this 22nd day of April 2022, by the following vote:
AYES: Directors -
NOES: Directors -
ABSENT:  Directors -
ABSTAIN: Directors -

Approved

LARRY PAGELER, Board Chair

ATTEST

DAWN CRUMMIE, Interim CEO/GM

APPROVED AS TO FORM

JULIE A. SHERMAN, General Counsel

9.4A1
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Attachment C

FY22 CAPITAL BUDGET/PORTFOLIO
RECONCILIATION BY PROJECT
AS OF APRIL 22, 2022- 3rd REVISION

FY22 FINAL CAPITAL BUDGET/PORTFOLIO ADOPTED JUNE 25, 2021:

$ 27,189,096

CAPITAL PROJECT PIT# SOURCE AMOUNT TOTAL

Revise Project Budget Balance: New METRO Owned Paracruz

Facility 19-0001 OP & CAPITAL RESERVE $ (73,000)

Reason: Adjust available budget based on prior year spending

Revise Project Budget Balance: Pacific Station/Metro Center-

Conceptual Design/MOU (5309) 19-0003 FTA $ (4,906)
STA $ (1,228)

Reason: Adjust available budget based on prior year spending

Revise Project Budget Balance: Main Yard-Security

Hardening/Expanded Parking 19-0006 OP & CAPITAL RESERVE $ 4,611

Reason: Adjust available budget based on prior year spending

Revise Project Budget Balance: Bus Stop Improvements (FTA 5339a

FY18 19-0010 FTA $ (98,595)

Reason: Adjust available budget based on prior year spending

Revise Project Budget Balance: Gate Control at JKS Bus Entry (FTA

5339a FY18) 19-0011 FTA $ (11,313)

Reason: Adjust available budget based on prior year spending

Revise Project Budget Balance and Project Description: Paint

Exterior-Maint. Facility (FTA 5339a FY18 and FY19) 19-0016 FTA $ (1,036)

Reason: Adjust available budget based on prior year spending and

Project description

Revise Project Budget Balance: FY18 STIP - 2 ZEBs (STIP, LPP,

HVIP = $300K) 19-0026 STIP $ (720,899)
LPP $ (786,000)

Reason: Adjust available budget based on prior year spending MEASURE D $ (553,472)

Remove: Paracruz Van Replacement (3) (STBG FY19 via RTC) 19-0033 MEASURE D $ (52,132)

OP & CAPITAL RESERVE $ (7,210)

Reason: Project Completed in prior year. STBG $ (200,000)

Revise Project Budget Balance: Electric Bus (3) + Infra & Proj Mgmt. 19-0037 MEASURE D $ (5,116)
FTA $ (28,991)

Reason: Adjust available budget based on prior year spending

04-22-2022 FY22 Capital Budget Revisions Template-Attachment C
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FY22 CAPITAL BUDGET/PORTFOLIO
RECONCILIATION BY PROJECT
AS OF APRIL 22, 2022- 3rd REVISION

CAPITAL PROJECT PJIT# SOURCE AMOUNT TOTAL

Remove Project : Zoom System for Conference Room 19-0048m  OP & CAPITAL RESERVE $ (4,046)

Reason: Project Completed in prior year.

Revise Project Budget Balance: Misc Capital Contingency-$800K - 19-0048 OP & CAPITAL RESERVE $ 10,513

Reason: Adjust available budget based on prior year spending

Revise Project Budget Balance: Hardware for Bus Stop Redesign 21-0007 OP & CAPITAL RESERVE $ (68,401)
OP & CAPITAL RESERVE $ 18,000

Reason: Adjust available budget based on prior years spending and add

additional funding in FY22

Add project: Facilities Maintenance Equipment 22-0002 FTA $ 22,199

Transfer Funds: Funds needed for new project 19-0045 FTA $ (22,199)

Reason: FTA Funds available after the completion of project 19-0045

Change Description Only: Secondary Virtualization System 22-0001 OP & CAPITAL RESERVE $ -

Reason: Title change

Add Funds: 2 35" CNG Buses (FY19 Caltrans Discretionary FTA

5339; Bus Replacement Fund) 20-0002 MEASURE D $ 148,382

Reason: Additional funds needed for Project 20-0002 (as per SR 09-24-2021)

Add project: Timekeeping system - upgrade 19-0048q OP & CAPITAL RESERVE $ 14,900

Transfer Funds: Funds needed for new project 19-0048 OP & CAPITAL RESERVE $ (14,900)

Reason: Needed Upgrade for the Timekeeping system

Add project: Financial system ABS - upgrade 19-0048r OP & CAPITAL RESERVE $ 10,000

Transfer Funds: Funds needed for new project 19-0048 OP & CAPITAL RESERVE $ (10,000)

Reason: Needed Upgrade for the Financial system

Revise Project Budget Balance: New METRO Owned Paracruz $ 17,107)

Facility 19-0001 OP & CAPITAL RESERVE '

Reason: Adjust available budget based on prior year spending

Revise Project Budget Balance: Electric Bus (3) + Infra & Proj Mgmt.

(FTA 5339c FY16) 19-0037 FTA $ 2,270

Reason: Adjust available budget based on prior year spending

Revise Project Budget Balance: Misc Capital Contingency-$800K -

11/15/19 BOD+$100K 5/21/2021 19-0048 OP & CAPITAL RESERVE $ 55,996

Reason: Adjust available budget based on prior year spending

04-22-2022 FY22 Capital Budget Revisions Template-Attachment C
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FY22 CAPITAL BUDGET/PORTFOLIO
RECONCILIATION BY PROJECT
AS OF APRIL 22, 2022- 3rd REVISION

CAPITAL PROJECT PJIT# SOURCE AMOUNT TOTAL
Add back project: ZEB Deployment & Fleet Planning (CTE) 19-0042 OP & CAPITAL RESERVE $ 8,500
BRF - STA $ 21,720
OP & C_APITAL_RESERVE -3 60,700
Misc Contingency
Reason: Spending on the project will resume in FY22
OP & CAPITAL RESERVE _
Add back project: Radio Console Upgrade 19-0048n Misc Contingency $ 41,800
Reason: Spending on the project will resume in FY22
Revise Project Budget: Facilities Maintenance Equipment 22-0002 FTA $ 2,642
Reason: FTA Funds available after the completion of project 19-0045
Add Funds and update project description: JKS Facility - Bus Wash $ 50.000
Rehab (FTA 5339a FY19 + FY21) 19-0012 FTA ’
Reason: Additional funds needed
Add Funds and update project description: JKS Facility - Upper $ 129.000
Security Gates ( FTA FY22 5339a + Reserves) 19-0013 FTA ’
Reason: Additional funds needed
Remove Project: Three automated Gates & Installation 19-0006c  OP & CAPITAL RESERVE $ (150,000)
Transfer Funds: Main Yard-Security Hardening/Expanded Parking 19-0006 OP & CAPITAL RESERVE $ 150,000
Reason: Scope of Project is currently being studied and modified.
Revise Project: JKS Facility - Bus Wash Rehab (FTA 5339a FY19 + $ (50,000)
Reserves) 19-0012 FTA ’
OP & CAPITAL RESERVE _ $ 20
Misc Contingency
Transfer Funds: Misc Capital Contingency 19-0048 $ BoLey)
Reason: FTA FY21 5339a funding is allocated to a new project.
Revise Project: JKS Facility - Upper Security Gates (Reserves) 19-0013 FTA $ (129,000)
OP & CAPITAL RESERVE _  $ 129,000
Transfer Funds: Misc Capital Contingency 19-0048 Misc Contingency $ (129,000)
Reason: FTA FY22 5339a funding is allocated to a new project.
Add Funds: FY18 STIP - AVL/ITS (STIP, Measure D) 19-0027 Measure D $ 558,615
Reason: Additional funds needed
Add Project: Automatic Passenger Counters (APCs) 22-0005 FTA $ 524,355
OP & CAPITAL RESERVE $ 115,645

Reason: New Project approved by the Board in March 2022

04-22-2022 FY22 Capital Budget Revisions Template-Attachment C
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FY22 CAPITAL BUDGET/PORTFOLIO
RECONCILIATION BY PROJECT
AS OF APRIL 22, 2022- 3rd REVISION

CAPITAL PROJECT PJIT# SOURCE AMOUNT TOTAL

$ (1,545,763)

FUNDING SUMMARY:

OP & CAPITAL RESERVE  $ 7,001

FTA $ 384,426

LCTOP $ -

LPP $ (786,000)

MEASURE D $ (429,783)

PTMISEA $ -

STA $ 20,492

STA-SGR $ -

STBG $ (200,000)

STIP $ (720,899)
TOTAL CAPITAL BUDGET REVISIONS THROUGH 01/28/22: $ (1,724,763)
FY22 REVISED CAPITAL BUDGET/PORTFOLIO AS OF APRIL 22, 2022: $ 25,643,333

04-22-2022 FY22 Capital Budget Revisions Template-Attachment C 4 9 [ ] 4 C [ ] 4



Santa Cruz Metropolitan
Transit District

DATE: April 22, 2022 SANTA CRUZ

TO: Board of Directors w
FROM: John Urgo, Planning and Development Director
SUBJECT: UPDATE ON CRUZ ON-DEMAND MICROTRANSIT SERVICE AND END
OF PILOT
RECOMMENDED ACTION
That the Board of Directors receive an update on METRO’s Cruz On-
Demand pilot
Il. SUMMARY

e In April 2021, the Santa Cruz Metropolitan Transportation District (METRO)
launched a new service called Cruz On-Demand that allows customers to
book trips on-demand up to a distance of three miles.

e This report provides the Board of Directors with a one year update on the
performance of the pilot to date.

e Due to low ridership and capacity constraints within ParaCruz, staff
recommends ending the service at the end of the pilot year on April 22, 2022.

DISCUSSION/BACKGROUND

In April 2021, the Santa Cruz Metropolitan Transportation District (METRO)
launched a new service called Cruz On-Demand that allows customers to book
trips on-demand from any address within the ParaCruz service area up to a
distance of three miles. The intent of the one-year pilot was to test whether on-
demand service could increase ridership in otherwise hard to serve areas of the
district and reveal trip patterns and markets that could potentially benefit from
service changes should additional operating funds become available. In recent
years, a number of transit agencies have initiated similar “microtransit” programs
with mixed results. These programs have grown out of a desire to respond to
changes in customer expectations regarding on-demand transportation in light of
declining transit ridership and the growth of private ride-hail operators like Uber
and Lyft.

The pilot took advantage of two factors unique to METRO: 1) an existing on-
demand service, i.e. ParaCruz, METRO’s ADA Complementary Paratransit
service, and 2) the potential to extend that service to the general public through
the existing ride-matching and scheduling software, Ecolane. The pilot also
sought to take advantage of available passenger capacity within ParaCruz as a
result of decreased demand during the COVID-19 pandemic. To ensure capacity
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to serve paratransit trips was preserved, customers were only allowed to book
Cruz On-Demand trips after the ParaCruz window had closed, i.e. up to 24 hours
before their desired pick-up time. In addition, Cruz On-Demand trips were limited
to three miles while ParaCruz trips can be any distance within the service area.

Whereas other agencies typically contract out operation and/or procure vehicles
and technology to initiate microtransit pilots, METRO has all the components in-
house. Initiating service required developing customer information and marketing
material, configuring service parameters to allow for general public trips, and
negotiating with METRO’s operator union, SMART Local 0023, who refused to
serve general public trips without bargaining. By making use of existing
resources, METRO was able to launch the pilot at very low cost using METRO’s
trained operators and fully wheelchair accessible fleet.

This report provides the Board of Directors with a status update at the end of the
one-year pilot, including overall ridership, customer characteristics, and
geographic distribution.

Ridership and Productivity

The pilot year (May 2021 through April 2022) concluded with 1,138 passenger
trips on Cruz On-Demand, for an average of 103 trips per month. Trips peaked in
June at 222, before declining to seven by March (Figure 1, Attachment A). 80%
of trips were taken in the first 6 months of the pilot. Figure 1 shows that the
decline in microtransit trips coincides with an increase in ParaCruz trips: as
ParaCruz demand returned, there was not enough available capacity to service
additional microtransit trips. As such, customers were not able to book trips and
the service became less reliable for general public trips such that by February
there were essentially no trips being taken on the service.

Like METRO’s ParaCruz service, the productivity of Cruz On-Demand in terms of
passengers per revenue hour is very low. While it is not possible to separate out
the productivity of one service from the other due to the comingling of trips, the
addition of general public trips to ParaCruz did not measurably improve the
productivity of on-demand service overall. Total Cruz On-Demand trips peaked at
eight per day in June before declining to just one in February and March (Figure
2, Attachment A). Cancellations and no-shows rose as total trips completed
declined, likely as a result of Cruz On-Demand customers not being able to book
trips at their desired times.

Customer Profile

At the conclusion of the pilot year, 174 unique customers had taken a Cruz On-
Demand trip. 70% of those customers were existing ParaCruz customers. This
suggests the program functioned largely as a way for ParaCruz customers to
book same-day trips. It is also likely that the most effective marketing was word
of mouth between ParaCruz customers and operators. However, absolute
customer numbers are small: only 13% of the 1,324 ParaCruz customers who
took trips in this period also took a Cruz On-Demand trip. This suggests that the

Cruz On-Demand One Year Update

9.5.2



Board of Directors
April 22, 2022
Page 3 of 5

VI.

VII.

service was useful as a same day option for a small percentage of ParaCruz
customers.

Geographic Distribution

The geographic distribution of Cruz On-Demand trips did not change appreciably
between the 6-month update and the end of the pilot year. The greatest number
of trips originated in the cities of Santa Cruz (44%) and Watsonville (29%),
followed by Capitola (11%), Freedom (6%) and Aptos (3%), with Live Oak,
Soquel, and all other locations combined comprising 2% each (Figure 3,
Attachment A). While the cap on trip distances limits longer distance travel
markets, some do emerge: 32% of trips were within the City of Santa Cruz; 26%
were within Watsonville; 15% were between Santa Cruz and Capitola; 10% were
between Watsonville and Freedom; and Live Oak and Soquel had small but
equal shares of trips going to or from Capitola and Santa Cruz.

The distribution of trips largely mirrors the distribution of ParaCruz trips as a
whole, which is not surprising given that the majority of Cruz On-Demand
customers were existing ADA customers.

Conclusion

Given that the return of ParaCruz demand has precluded additional Cruz On-
Demand trips, as had been anticipated at the onset of the pilot, staff
recommends ending Cruz On-Demand at the conclusion of the pilot year on April
22, 2022.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This item aligns with METRO’s Service Quality and Delivery strategic priorities.
FINANCIAL CONSIDERATIONS/IMPACT

There is no cost associated with ending the Cruz On-Demand pilot.
CHANGES FROM COMMITTEE

N/A.

ALTERNATIVES CONSIDERED

This is an informational item only. No action is required by the Board. However,
the Board could choose to give staff direction to make changes to the operation
of the pilot:

- The Board could direct staff to continue the service and/or maintain some
aspects, such as allowing same-day ParaCruz bookings. Staff does not
believe this option is advisable given the extremely small amount of trips
being served.

Cruz On-Demand One Year Update
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- The Board could also give staff direction to investigate contracting out on-
demand service to a private operator. Most agencies contract out
operation, either by providing a subsidy to customers who use ride-hail
services like Uber or Lyft or by contracting operation to independent
operators. This can lower operating cost, which in turn can increase trip
availability and improve customer experience by reducing wait times.

However, recent guidance by the Federal Transit Administration (FTA)
cautions against using non-wheelchair accessible vehicles for on-demand
service. The Americans with Disabilities Act (ADA) requires that service to
passengers with disabilities be “equivalent” to that provided to passengers
without disabilities. Companies like Uber and Lyft have limited access to
wheelchair accessible vehicles making equivalent service hard to
establish. These companies also restrict access to ridership data they
consider proprietary, limiting its use for planning purposes. In addition,
many agencies have faced opposition from labor unions for contracting
out service to lower-wage independent contractors. There is also no surety
that a contracted model will improve results: no microtransit pilot to date
has performed better than three to four passengers per revenue hour, with
most well below that level. For these reasons, and because removing the
service from in-house operation would incur costs, staff does not
recommend this option.

VIll.  ATTACHMENTS

Attachment A: Cruz On-Demand Ridership by Month and Location

Prepared by: John Urgo, Planning and Development Director

Cruz On-Demand One Year Update
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IX. APPROVALS

Approved as to fiscal impact: A
Chuck Farmer, CFO

Dawn Crummié W 0/\)‘/% =
Interim CEO/General Manager Vw &

Cruz On-Demand One Year Update
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Attachment A

Figure 1: Cruz On-Demand vs. ParaCruz Trips

250

o

200 o
150
100
o 11.
May Jun Jul Aug Sep Oct Nov Dec Jan Feb

B Cruz On-Demand ===ParaCruz

Figure 2: Average Daily Trips

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

M Cancel

B Complete ® No Show

|
Mar

7000
6000
5000
[%)
e
4000 =
N
>
—
o
3000 ©
©
[a
2000
1000
0

9.5A1



Attachment A

Flgure 3: Cruz On-Demand Pick Up Location by City
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TO:
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Santa Cruz Metropolitan
Transit District

«

H SANTA CRUZ
April 22, 2022 METRO
Board of Directors 0

: Wondimu Mengistu, Grants and Legislative Analyst

SUBJECT: RECEIVE AN UPDATE ON THE FY23 APPROPRIATIONS AND

CONGRESSIONALLY-DIRECTED SPENDING REQUESTS

RECOMMENDED ACTION

That the Board of Directors receive an update on the FY23 Appropriations

and Congressionally-directed spending requests (Earmarks

SUMMARY

e For the second year in a row, the House Appropriations Committee and the
Senate Appropriations Committee will accept "Community Project Funding”
(CPF) requests for Fiscal Year (FY) 2023.

e Members of Congress may only submit fifteen requests for Community
Project Funding.

e The Santa Cruz Metropolitan Transit District (METRO) is requesting for an
earmark of $8.5 million in the FY2023 transportation appropriations bill for
capital projects.

o Staff will submit project requests for the Members of Congress representing

the Santa Cruz area to advocate for the inclusion of earmarks for METRO
capital projects as part of the FY23 Appropriations.

DISCUSSION/BACKGROUND

Community Project Funding and Congressionally-directed spending requests
(earmarks)

In the 117th Congress, lawmakers reinstated the process of earmarking for local
governments and nonprofits after a decade-long ban, ushering in the return of
congressionally directed spending through a reformed process dubbed
"Community Project Funding" (CPF) with added oversight mechanisms.

For the second year in a row, the House Appropriations Committee and the
Senate Appropriations Committee will accept CPF requests for FY 2023, which is
known as Congressionally Directed Spending (CDS) requests (earmarks) in the
Senate. Members will be allowed to request funding to support specific
community projects as part of the annual appropriations process to fund the
federal government. Eligible projects include transit capital projects included on a
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Statewide Transportation Improvement Plan (STIP) or Transportation
Improvement Plan (TIP).

In order to maintain its rolling stock — over 34% of which is beyond its useful life -
in a state of good repair, METRO is requesting Rep. Jimmy Panetta for an
earmark of $1.8 million in the FY2023 transportation appropriations bill for bus
replacement project:

o $1.84 million of a $2.3 million capital request to replace one diesel
articulated bus and two 1998 diesel-fueled buses with new CNG buses,
with METRO funding the required 20% ($460,000) local match. These
CNG vehicles, powered by recycled methane from landfills, will provide a
clean fuel bridge as METRO transitions to 100% zero-emission vehicles
by 2040.

Staff is submitting funding request for CPF to Rep. Anna G. Eshoo FY23
Appropriations Request for Paratransit Vehicle Replacement project:

o This would include $505,750 to replace seven equivalent 2011 gasoline
fueled paratransit vans supported by a local match of $89,250. These
vehicles are important to ensuring METRO’s paratransit service for
customers with disabilities is maintained in a state of good repair.

METRO is requesting Senator Alex Padilla for an earmark of $5.5 million in the
FY2023 CDS requests for ParaCruz Operation and Administrative Facility
Construction Project.

o This project funds construction of a new ParaCruz Operation and
Administrative Facility in Santa Cruz County, located at 3003 Paul Sweet
Rd, Santa Cruz (Highway 1 and Soquel Drive). This project will address an
unmet need for a permanent operation and administrative facility to
accommodate increased fleet size and growth in future service for seniors
and persons with disabilities.

o METRO is requesting $5,517,594 in federal funding with a 10 percent
local match of $613,066 to construct a new Paratransit Operating and
Administrative Facility.

METRO is also requesting Senator Dianne Feinstein for an earmark of $612,850
in the FY23 CDS requests for Level Il Charging Infrastructure and Non-revenue
Vehicles Electrification Project.

o This project will install seven (7) double and two (2) single Level |l Electric
Vehicle (EV) charging stations at Judy K. Souza Operating Facility
(JKSOF) in Santa Cruz. The project will also replace five (5) gasoline non-
revenue vehicles that have exceeded their useful lifespan with five (5)
EVs. Total federal funding requested for this project is $612,850 with a
15% local match of $108,150 in compliance with the Clean Air Act.

FY23 Appropriations and Congressionally-directed spending requests
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VI.

VII.

VIIIL.

Staff will submit project requests for the Members of Congress representing the
Santa Cruz County area to advocate for the inclusion of earmarks for METRO
capital projects as part of the FY23 Appropriations.

STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Financial Stability, Stewardship
and Accountability, Service Quality and Delivery, and State of Good Repair
Strategic Priorities.

FINANCIAL CONSIDERATIONS/IMPACT

If awarded, infrastructure grants from federal earmarks would provide capital
revenue necessary to maintain METRO, fleets equipment and facilities in a state
of good repair with 20% local match available in Bus Replacement Fund and
operating & capital reserve fund. Staff will request a Capital Budget amendment
if the grant is awarded.

CHANGES FROM COMMITTEE
N/A

ALTERNATIVES CONSIDERED

Do not requests for the Members of Congress representing the Santa Cruz area
to advocate for the inclusion of earmarks for METRO capital projects as part of
FY23 Appropriations. METRO is seeking capital funding from external sources to
maintain METRO, fleets equipment and facilities in a state of good repair. The
current federal earmarks present an opportunity to acquire buses and modernize
facilities infrastructure funds with 20% local share. Forgoing this opportunity will
postpone METRO'’s return to a state of good repair, expand, and modernize bus
fleets. This alternative is not recommended.

ATTACHMENTS
N/A

Prepared by: Wondimu Mengistu, Grants and Legislative Analyst

FY23 Appropriations and Congressionally-directed spending requests
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IX APPROVALS

John Urgo, Planning & Development W

Director

Approved as to fiscal impact: 0& é
Chuck Farmer, CFO
—
Dawn Crummié, Interim CEO/General m Wﬁf
Manager

FY23 Appropriations and Congressionally-directed spending requests
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Santa Cruz Metropolitan
Transit District
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April 22, 2022 SANTA CRUZ
METRO
Board of Directors v

: Dawn Crummié, Interim CEO/General Manager

SUBJECT: CONSIDERATION OF A RESOLUTION MAKING CERTAIN FINDINGS

AND DIRECTING THAT THE BOARD AND ITS COMMITTEE
MEETINGS WILL CONTINUE TO BE HELD VIA TELECONFERENCE

RECOMMENDED ACTION

That the Board of Directors approve a resolution making certain findings

and directing that the Board and its committee meetings will continue to

be held via teleconference

SUMMARY

Due to the ongoing COVID-19 pandemic, the Interim CEO/General Manager
and General Counsel recommend the Board adopt a resolution making certain
findings and directing that Board meetings and Board committee meetings will
continue to be held via teleconference because the proclaimed COVID-19
pandemic State of Emergency continues to impact the ability of the Santa Cruz
Metropolitan Transit District (METRO) Board of Directors (Board) and its
committees to meet safely in person.

DISCUSSION/BACKGROUND

On September 16, 2021, Governor Newsom signed into law Assembly Bill (AB)
361 amending Government Code Section 54953 to allow local agencies to use
teleconferencing for public meetings without requiring teleconference locations
to be included on published agendas or accessible to the public, and without
requiring a quorum of the members of the legislative body of the agency to
participate from locations within the boundaries of the agency's jurisdiction,
during proclaimed states of emergencies.

Local agency determinations to meet using the modified teleconferencing rules
under AB 361 must be reviewed every 30 days following the first
teleconferenced meeting held pursuant to this law, which as an urgency statute,
came into effect on October 1. The legislative body must reconsider the
circumstances of the state of emergency and find that they directly impact the
ability to meet safely in person. These findings can be relied upon for up to 30
days, so the Board will need to consider the circumstances of the state of
emergency at each subsequent Board meeting in order to continue meeting
remotely under the modified teleconference rules.
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VI.

VII.

VIIIL.

The Governor's State of Emergency related to the COVID-19 pandemic remains
active and the Santa Cruz County Health Officer, the California Department of
Public Health, and the Department of Industrial Relations have imposed or
recommended measures to promote social distancing. Compliance with these
measures directly impacts the ability of the public to meet safely in person, and
METRO cannot ensure social distancing recommendations are met in
circumstances of in-person public meetings.

Furthermore, there is a continuing threat of COVID-19 to the community, and
Board and committee meetings have characteristics that give rise to risks to
health and safety of meeting participants. Consequently, it is recommended that
METRO continue to use remote teleconferencing for public meetings as
permitted under AB 361 and to reconsider its determination (and make the
necessary findings) every 30 days.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Safety First Culture priority.
FINANCIAL CONSIDERATIONS/IMPACT

There is no financial impact.

CHANGES FROM COMMITTEE

N/A

ALTERNATIVES CONSIDERED

The Board could decide to no longer meet via teleconference. Due to the
ongoing COVID-19 pandemic, this is not recommended.

ATTACHMENTS
Attachment A: Authorizing Resolution
Prepared by: Donna Bauer, Executive Assistant

Continue Teleconference Meetings
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IX. APPROVALS

Dawn Crummié
Interim CEO/General Manager

Continue Teleconference Meetings

Oyt Cpomnss

g

Y

9.7.3



- THIS PAGE INTENTIONALLY LEFT BLANK -



Attachment A

~ag

SANTA CRUZ

METRO

-

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT FINDING THAT THE PROCLAIMED
STATE OF EMERGENCY FOR THE COVID-19 PANDEMIC
CONTINUES TO IMPACT THE ABILITY FOR THE BOARD OF DIRECTORS AND ITS
COMMITTEES TO MEET SAFELY IN PERSON, AND DIRECTING THAT
VIRTUAL BOARD AND COMMITTEE MEETINGS CONTINUE

WHEREAS, on March 4, 2020, Governor Newsom declared a State of
Emergency to exist in California as a result of the threat of the COVID-19 pandemic,
which declaration remains in effect; and

WHEREAS, the Santa Cruz County Board of Supervisors subsequently
declared a local emergency related to COVID-19, which declaration also remains in
effect; and

WHEREAS, on March 17 and June 11, 2020, the Governor issued
Executive Orders N-29-20 and N-08-21, respectively, suspending certain provisions of
the Ralph M. Brown Act related to teleconferencing through September 30, 2021 to
facilitate legislative bodies conducting public meetings remotely to help protect against
the spread of COVID-19 and to protect the health and safety of the public; and

WHEREAS, on September 16, 2021, the Governor signed Assembly Bill
(AB) 361 into law, amending Government Code Section 54953, effective immediately, to
allow legislative bodies to continue to meet remotely under less restrictive requirements
during a proclaimed State of Emergency provided that (1) state or local officials have
imposed or recommended measures to promote social distancing, or (2) the legislative
bodies determine that meeting in person would present imminent risks to the health or
safety of attendees, and (3) the legislative bodies make such findings at least every
thirty days during the term of the declared state of emergency; and

WHEREAS, on November 19, 2021, pursuant to Resolution 21-11-01,
Board of Directors (Board) made the requisite findings to allow teleconferencing under
AB 361 for 30 days; and
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WHEREAS, the Board has reviewed its previous findings and again
concludes that there is a continuing threat of COVID-19 to the community, and that
Board and committee meetings have characteristics that continue to give rise to risks to
health and safety of meeting participants; and

WHEREAS, to help protect against the spread of COVID-19 and its
variants, and to protect the health and safety of the public, the Board desires to take the
actions necessary to continue to hold its Board and committee meetings remotely as
authorized by AB 361.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the
Santa Cruz Metropolitan Transit District (METRO) has reconsidered the circumstances
of the COVID-19 State of Emergency, and finds and determines that the state of
emergency continues to directly impact its ability to meet safely in person; and

BE IT FURTHER RESOLVED, that in light of these findings, the Board
directs the Interim CEO/General Manager and Board Secretary to continue to agendize
public meetings of the Board, and all METRO committees that are subject to the Brown
Act, only as online teleconference meetings; and

BE IT FURTHER RESOLVED, that METRO will comply with the
requirements of Government Code Section 54953(e)(2) when holding Board and
committee meetings pursuant to this Resolution; and

BE IT FURTHER RESOLVED, that this Resolution will be in effect for the
maximum period of time permitted under AB 361 (30 days), and the Board will consider
the findings in this Resolution each month and may, by motion, reaffirm these findings.

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz
Metropolitan Transit District this 22nd Day of April 2022 by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -
ABSENT:  Directors —

APPROVED:

LARRY PAGELER, Board Chair
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ATTEST:

Attachment A

DAWN CRUMMIE
Interim CEO/General Manager

APPROVED AS TO FORM:

JULIE SHERMAN
General Counsel
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DATE:
TO:
FROM

Santa Cruz Metropolitan
Transit District

™

SANTA CRUZ

METRO

April 22, 2022 g

Board of Directors

: Curtis Moses, Safety, Security and Risk Management Director

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS

RECOMMENDED ACTION

That the Board of Directors Approve Staff Recommendations for Claims for

VI.

the Month of April 2022, as reflected in Section VIl of this report

SUMMARY

This staff report provides the Board of Directors with recommendations on claims
submitted to the Santa Cruz Metropolitan Transit District (METRO).

DISCUSSION/BACKGROUND

METRO'’s Risk Department received one claim for the month of March 2022 for
money or damages. As a public entity, METRO must act “within 45 days after the
claim has been presented” (Govt C §912.4(a)). See staff recommendations in
paragraph VIII.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO'’s Financial Stability, Stewardship and
Accountability.

FINANCIAL CONSIDERATIONS/IMPACT

None

CHANGES FROM COMMITTEE
N/A

Rejection of Claim
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VIl.  ALTERNATIVES CONSIDERED

Within the 45-day period, the Board of Directors may take the following actions:

¢ Reject the claim entirely;

e Allow itin full;

e Allow it in part and reject the balance;

e Compromise it, if the liability or amount due is disputed (Govt C
§912.4(a)); or

e Do nothing, and allow the claim to be denied by operation of law (Govt C
§912.4 (c)).

VIll. DESCRIPTION OF CLAIM

Claimant Claim # Description Recommended
Action
California Giant, Inc. | 22-0005 | Claimant alleges that a Reject
/ Carol Saveria METRO bus hit their

parked car. Amount of
claim: $5,459.49

Prepared by:  Tom Szestowicki, Safety Specialist

Rejection of Claim
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" IX. APPROVALS

Curtis Moses, Safety, Security
and Risk Management Director

Dawn Crummié
Interim CEO/General Manager

Rejection of Claim

Gl e o

9.8.3



- THIS PAGE INTENTIONALLY LEFT BLANK -



Santa Cruz Metropolitan
Transit District

~ g™

DATE: April 22, 2022 SANTA CRUZ
TO Board of Direct R
. oard o Irectors v

FROM: Eddie Benson, Maintenance Manager

SUBJECT. CONSIDERATION OF AWARD OF CONTRACT TO MANSFIELD OIL
COMPANY FOR FUEL AND FUELING SERVICES NOT TO EXCEED
$2,150,320

RECOMMENDED ACTION

That the Board of Directors award a contract to Mansfield Oil Company and
authorize the CEO/General Manager to execute this contract for Fuel and

Fueling Services through the end of 2024 in an amount not to exceed
$2,150,320.

Il. SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) requires diesel fuel to
power its fleet of diesel engine buses.

e METRO'’s current contract with Mansfield Oil for these services will be expiring
on April 30, 2022, with no options to renew.

e Staff is recommending entering into a new Cooperative Purchase Agreement
with Mansfield Oil Company through OMNIA Partners, a cooperative
purchasing organization for public sector procurement.

II. DISCUSSION/BACKGROUND

METRO requires diesel fuel to power its fleet of diesel engine buses. METRO is
a member agency of the Regional Transit Coordinating Council (RTCC), and
participated in their joint procurement for fuels the last two cycles, which resulted
in two consecutive contracts with Mansfield Oll, the first entered into in 2012 and
the second in 2017. METRO'’s current contract with Mansfield Oil will be expiring
on April 30, 2022, with no options to renew remaining. This time around, however,
the RTCC did not issue a new joint procurement.

Staff looked into whether any other contracts were available through purchasing
cooperatives, and were directed to a Cooperative Purchase Agreement between
the Peninsula Corridor Joint Powers Board and Mansfield Oil Company. OMNIA
Partners, a cooperative purchasing organization for public sector procurement,
implemented this Cooperative Purchase Agreement. METRO is a member of
OMNIA, and can utilize this contract, which remains in effect through the end of
2024.
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VI.

VIl

VIIIL.

Pricing for the new contract with Mansfield Oil will be based on OPIS Daily Rates
with discounts as agreed pursuant to METRO’s fuel usage. Over the past ten
years, staff have found Mansfield Oil’s prices to be fair and reasonable, and have
been satisfied with the fueling services provided by Mansfield Oil.

Staff is recommending that the Board authorize the CEO/General Manager to
utilize the Cooperative Purchase Agreement and execute a new contract on behalf
of METRO, with an option to extend through the end of 2024, with Mansfield Oil
Company for Fuel and Fueling Services in an amount not to exceed $2,150,320.
Mansfield Oil will provide all services meeting all METRO’s specifications and
requirements of the contract. Eddie Benson, Maintenance Manager, will serve as
the Contract Administrator and will ensure contract compliance.

STRATEGIC PLAN PRIORITIES ALIGNMENT

The award of this contract would align with the Service Quality and Delivery
strategic priority.

FINANCIAL CONSIDERATIONS/IMPACT

The value of the contract is anticipated to be $2,150,320 for fuel and services
through the end of 2024. Funds to support this contract are included in the Fleet
FY22 Fuels and Lubes — Revenue Vehicles (504012) Operating Budget, and
planned for the FY23 Operating Budget. The Department Manager will be
responsible for budgeting this expense each fiscal year.

CHANGES FROM COMMITTEE

N/A

ALTERNATIVES CONSIDERED

e The Board could direct staff to issue METRO’s own procurement for diesel fuel
and fueling services, but this is not recommended, as pricing available through
a purchasing cooperative is likely to be more favorable due to economies of
scale.

ATTACHMENTS
Attachment A: Price Calculations
Prepared by: Joan Jeffries, Purchasing Manager

Mansfield Oil Contract
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IX. APPROVALS

Eddie Benson, Maintenance Manager

_ Approved as to fiscal impact:
Chuck Farmer, CFO

Dawn Crummié
Interim CEO/General Manager

Mansfield Oil Contract

e

Ot (s
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DATE:
TO:
FROM

Santa Cruz Metropolitan

Transit District

~g™

SANTA CRUZ

METRO

April 22, 2022 w

Board of Directors

John Urgo, Planning & Development Director

SUBJECT: APPROVE THE USE OF FY22 FTA 5307 FUNDS TOWARDS FUTURE

BUS PURCHASES AND RECEIVE AN UPDATE ON THE LONG-RANGE
BUS REPLACEMENT PLAN

RECOMMENDED ACTION

That the Board of Directors approve a new capital project commitment and

receive an update on the Long-Range Bus Replacement Plan.

SUMMARY

As a result of years of reduced bus acquisitions during the great recession, 63
buses, over 50% of Santa Cruz Metropolitan Transit District's (METRO) fixed-
route bus fleet, were beyond their useful life and in need of replacement at
the start of Fiscal Year 2017-18 (FY18).

To reduce the number of buses beyond their useful life, staff established a
Bus Replacement Plan (Plan) to fund extending the useful life of some buses
and to procure new buses through 2040. The primary component of the Plan
is the establishment of a Bus Replacement Fund, a $3 million annual
commitment to bus replacement funded primarily by Measure D and Senate
Bill 1, the Road Repair and Accountability Act of 2017.

Between fiscal years 2019 and 2022, the Plan helped METRO reduced the
number of buses in its fleet at or beyond useful life to 17.

However, a coming wave of bus retirements will push this number back to 35
in FY23 and 61 in FY28 if no future procurements are made. Furthermore, the
California Air Resources Board's (CARB) Innovative Clean Transit (ICT)
regulation requiring that transit agencies purchase only zero-emissions buses
(ZEB) starting in FY2029 will require significant additional financial resources
to maintain the Bus Replacement Plan.

Staff therefore recommends that Federal Transit Administration (FTA) 5307
Urbanized Area Formula Grants in the amount of $11 million be used to fund
bus purchases in the FY23 budget cycle. This would allow METRO sufficient
time to test its initial ZEBs and build ZEB infrastructure before fully
transitioning its fleet to 100% ZEBs.
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DISCUSSION/BACKGROUND

Through the early 2000s, METRO successfully acquired new buses to replace
buses that had reached their useful life. However, due to the extended recession,
which limited funding availability, and the elimination of the ability to acquire new
buses though the federal earmark process, over 50% of METRO'’s fleet was
beyond its useful life at the start of FY18. Older buses are still operational but
have significantly increased maintenance costs.

In 2018, the Board committed to a policy of allocating $3 million annually to a
Long Range Bus Replacement Fund. METRO staff analyzed the useful life of the
entire fixed-route bus fleet, the agency’s financial capacity, and bus
manufacturing industry capability to develop a viable plan to reduce the average
age of METRO's fixed-route bus fleet while maintaining the number of buses
required to meet operational needs through 2040. This plan does not address the
ParaCruz fleet, whose vehicle replacement program requires a much smaller
capital investment.

The primary component of this Plan is the establishment of a Bus Replacement
Fund, a $3 million annual commitment to bus replacement funded primarily by
Measure D and Senate Bill 1, the Road Repair and Accountability Act of 2017.
Another key parameter is the inclusion of the zero-emission bus (ZEB) rollout
plan as required by the California Air Resources Board (CARB), which on
December 7, 2018 adopted its Innovative Clean Transit (ICT) Rule that mandates
procurement of electric buses: 100% of METRO’s bus purchases will need to be
ZEB starting in 2029, with 25% of all new bus procurements will need to be ZEB
starting in 2026. In March, the METRO Board of Directors the submittal of
METRO’s ZEB Rollout Plan in accordance with the ICT.

Bus Replacement Plan

As shown in Attachment A, the number of buses beyond their useful life can be
reduced to a manageable level through a combination of the following initiatives:

Refurbishing existing buses to extend their useful life
Receiving new buses using available grant funding
Establishing lease-to-purchase agreements
Purchasing buses with METRO capital funding

To illustrate how the Plan works, Attachment A shows that at the start of FY18, 63
of METRO’s 98 fixed-route bus fleet were beyond their 14-year useful life. By
completing five CNG bus refurbishments and decommissioning four older buses,
which were no longer needed following the September 2016 service reduction,
METRO started FY19 with 54 buses beyond their useful life.

New FY23 Capital Projects & Bus Replacement Plan
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Between fiscal years 2019 and 2022, METRO procured three buses in a lease-
to-purchase arrangement, acquired 14 buses from the Santa Clara Valley
Transportation Authority, refurbished four older buses, and purchased 14 new
buses, including four Battery Electric Buses. During this time four buses reached
the end of their useful life. As a result of these actions, METRO will start FY23
with 23 buses that have reached or surpassed the end of their useful life.

However, while METRO has made great strides to reduce the proportion of its
fleet that has reached or surpassed the end of its useful life, a coming wave of
scheduled bus retirements will raise the replacement needs balance to 41 by the
end of FY23 and to 67 by the end of FY28 if no new bus purchases are made. At
an average cost of $700,000 per CNG bus or $1.25 million per ZEB, it will cost
between $28.7 million and $51.3 million to simply address the backlog in bus
replacement needs in FY23, rising to $46.9 million to $83.75 million by FY28.

Given the substantial financial resources needed to address this need and the
unlikelihood that the $3 million annual commitment to the Bus Replacement Fund
will be sufficient to leverage adequate funding to meet it, staff recommends
allocating Federal Transit Administration (FTA) 5307 Urbanized Area Formula
Grants in the amount of $11.2 million towards bus replacement needs in the
FY23 budget cycle. Combined with the required 20% ($2.3 million) local match in
the Bus Replacement Fund, this could fund up to 19 CNG buses, which would
significantly reduce the number of buses beyond their useful life by the start of
FY24. It would also allow METRO sufficient time to test its new ZEBs, build
charging infrastructure and allow battery technology to improve while at the same
time avoiding early retirement of its CNG fueling tanks.

Staff requests the Board of Directors approve using FY22 FTA 5307 funds
towards future bus purchase and receive an update on the Long-Range Bus
Replacement Plan.

IV.  STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Safety, Financial Stability,
Stewardship and Accountability, Service Quality and Delivery, and State of Good
Repair Strategic Priorities.

V. FINANCIAL CONSIDERATIONS/IMPACT

Funding for bus replacement is currently available from the Bus Replacement
Plan, which commits $3 million annually of capital funding to this program,
available as a result of the passage of Measure D and Senate Bill 1.

New FY23 Capital Projects & Bus Replacement Plan
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VI.

VII.

VIII.

Bus replacement is also an eligible expenditure of FTA 5307 Urbanized Area
Formula Grants. The FTA 5307 funds are available today as a result of the
passage of the FFY2022 Appropriations Act on March 15, 2022. For the FY23
budget cycle, staff recommends that these funds be allocated towards the
replacement of fixed-route buses that have reached or surpassed the end of their
useful life.

CHANGES FROM COMMITTEE
N/A

ALTERNATIVES CONSIDERED

The Board could choose to maintain current funding levels in the Bus
Replacement Fund and fund the replacement of a much smaller number of buses
in FY23.

However, staff does not recommend this alternative as the replacement need is
so great and not addressing it would leave METRO in a lesser state of good
repair and at higher risk of deterioration in service level and quality to the public,
as well as increased operating and maintenance costs. Furthermore, the FTA
requires that METRO have a viable and funded fixed-route bus replacement
plan. Finally, investing in bus replacement now will put METRO in a better
position to meet the ICT regulation of 25% ZEB purchases in 2026 and 100% in
2028. ltis critical that METRO enters this regulatory period with as much of its
fleet still operating within its useful life as possible. This will allow METRO more
time to test ZEB technology, to plan and build ZEB infrastructure, and to allow the
ZEB market to continue to mature while avoiding early retirement of the
significant investment made in CNG fueling tanks.

ATTACHMENTS
Attachment A: Bus Replacement Plan
Prepared by: Wondimu Mengistu, Grants/Legislative Analyst

New FY23 Capital Projects & Bus Replacement Plan
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IX. APPROVALS
John Urgo, Planning M) :
and Development Director U ) A/
Approved as to fiscal impact: /) é"
Chuck Farmer, CFO y
p——

.z ) _—

Dawn Crummié m &UW(/W&

Interim CEO/General Manager

New FY23 Capital Projects & Bus Replacement Plan
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DATE:
TO:
FROM

Santa Cruz Metropolitan
Transit District

~—te ™’

SANTA CRUZ

METRO

April 22, 2022 w

Board of Directors

: Wondimu Mengistu, Grants & Legislative Analyst

SUBJECT: CONSIDERATION OF ISSUING A FORMAL REQUEST FOR

PROPOSALS FOR THE SOUTH COUNTY ZERO-EMISSIONS
OPERATING AND MAINTENANCE FACILITY PLAN, PHASE I:
PLANNING PROJECT

RECOMMENDED ACTION

That the Board of Directors authorize the Purchasing Manager to issue a

formal Request for Proposals for the South County Zero-emissions

Operating and Maintenance Facility Plan, Phase I: Planning Project .

SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) requires the services
of a consulting firm to develop a master plan for the South County Zero-
Emissions Operating and Maintenance Facility.

e In December 2018, the California Air Resources Board (CARB) adopted an
Innovative Clean Transit (ICT) Regulation, which mandates, starting in 2026,
an escalating percentage of future bus procurements to be zero emission
buses (ZEBs).

e METRO’s existing bus yard is limited in its ability to accommodate the
footprint required for fueling/charging, operating and maintenance
infrastructure for a full fleet of ZEBs. A new Zero-Emissions Operating and
Maintenance Facility in the South County is necessary for METRO to fully
transition to zero-emission buses by 2040.

o Staff requests the Board of Directors authorize the Purchasing Manager to
issue a formal Request for Proposals for the South County Zero-emissions
Operating and Maintenance Facility Plan, Phase |: Planning Project.

DISCUSSION/BACKGROUND

METRO requires the services of a consulting firm to develop a master plan for
the South County Zero-Emissions Operating and Maintenance Facility
(“Proposed Project”), including functional analysis, alternative studies, site
selection, hazardous material and geotechnical studies, utility and third party
coordination, environmental compliance, and compliance with the Uniform Act of

11.1
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1970 for real estate acquisitions. This planning will include pre-design and up to
30% design assessing the spatial area requirements for general bus
maintenance, fueling, exterior washing, interior cleaning and additional space
required for administrative and operations staff offices.

On December 14, 2018, CARB adopted its ICT Regulation which requires all
transit agencies designated as a small transit agency to transition their bus fleet
to all ZEBs beginning in 2026. Starting in 2026, small transit agencies must
purchase ZEBs for 25% of all bus purchases, and 100% of all bus purchases
must be ZEBs starting in 2029. METRO has already taken steps to electrify its
fleet with battery electric zero emission buses. In addition, staff believes that
hydrogen fuel cell electric buses (FCEBs) may prove to have a greater range
than BEBs and that METRO’s journey towards ICT compliance may include a
mix of BEBs and FCEBs.

However, METRO’s existing bus facility is limited to accommodate its currently
planned ZEB deployments, and is not adequate to meet the needs of a fleet-wide
ZEB transition goal by 2040. Under a best case scenario, if METRO transitions to
100% battery electric buses (BEB), a maximum of 67 BEBs can fit in the current
bus lot with a possible overhead gantry charging system (METROQO'’s current bus
fleet is 94 buses). In addition, there is not sufficient room at the current facility to
add a hydrogen fuel cell fueling facility (See Attachment B - Center for
Transportation & the Environment).

A new Zero-Emissions Operating and Maintenance Facility in the South County
would enable METRO to meet the ICT rule while providing a base for its buses
serving four Watsonville local routes as well as inter-city routes to Santa Cruz.
The Proposed Project, once completed, will also support ZEB operations at the
Watsonville Transit Center (WTC), which is the primary transfer point between
Watsonville local routes, inter-city routes to Santa Cruz, and other regional transit
agencies, including Monterey-Salinas Transit (MST), which operates three routes
to/from WTC. It will also eliminate costly and inefficient deadheading of 17 miles
back to Santa Cruz for midday recharging and a bus exchange. The Proposed
Project will also promote economic development, reduce burdens of commuting
and improve overall well-being in the South County.

METRO previously submitted a grant application on September 29, 2021 for
$850,000 in Fiscal Year (FY) 2021 discretionary grant funding through the Areas
of Persistent Poverty Program (AoPP). If awarded, the planning grant from AoPP
would provide revenue necessary to develop planning, environmental clearance,
conceptual/preliminary design and real estate acquisition cost estimates for a
new facility with METRO contributing $150,000 from FY22 Operating and Capital
Reserve Fund to pay the local match for federal financial assistance for the
Proposed Project. In the event the Proposed Project is selected by AoPP,
METRO will use its funding towards the design phase.

South County Zero-emissions Operating and Maintenance Facility Plan
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VI.

VII.

VIII.

Staff requests the Board of Directors commit $1 million from the FY23 Operating
Fund and authorize the Purchasing Manager to issue a formal Request for
Proposals for the South County Zero-emissions Operating and Maintenance
Facility Plan, Phase |: Planning Project.

STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Safety, Financial Stability,
Stewardship and Accountability, Service Quality and Delivery, and State of Good
Repair Strategic Priorities.

FINANCIAL CONSIDERATIONS/IMPACT

Funding for this project is currently available from the FY23 Operating Fund.
Funding this project is necessary to develop planning, environmental clearance,
conceptual/preliminary design and real estate acquisition cost estimates for a
new facility.

CHANGES FROM COMMITTEE
N/A

ALTERNATIVES CONSIDERED

The Plan will help METRO seek capital funding from external sources to build a
new facility needed to accommodate the required footprint for fueling/charging
infrastructure, operating and maintenance capacity for a fleet-wide transition to
100% ZEBs. Forgoing this Plan will delay METRO’s plan to transition to a 100%
zero emission fleet by 2040. This alternative is not recommended.

ATTACHMENTS

Attachment A: CTE Memo- Parking Impacts of Large-Scale BEB
Infrastructure at SCMTD

Prepared by: Wondimu Mengistu, Grants/Legislative Analyst

South County Zero-emissions Operating and Maintenance Facility Plan
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IX. APPROVALS

John Urgo, Planning )
and Development Director )

Approved as to fiscal impact: /?@\(/L
Chuck Farmer, CFO

g
Dawn Crummié m G/\NV‘W/
Interim CEO/General Manager

South County Zero-emissions Operating and Maintenance Facility Plan
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MEMO

Re: Parking impacts of Large-Scale BEB Infrastructure at SCMTD
From: CTE

To: SCMTD Staff

Feb. 4, 2021

CTE understands there are concerns regarding the impact of potential overhead infrastructure
to support large scale BEB charging on the parking capacity at the SCMTD facilities, which
already experience a shortage of parking spaces?. CTE has been working with AECOM to
develop conceptual layouts of such charging infrastructure and used those preliminary analyses
to quantify the parking impact of such infrastructure.

Table 1: Parking Requirements

SCMTD’s total fleet size 94 buses
Buses that can currently be Parked Overnight 9 buses
at Maintenance Facility (10% of fleet)

Required Capacity at Ops. Bldg. Lot 85 buses
Current Capacity at Ops Bldg. Lot 83 buses
Estimated Capacity at Ops. Bldg. Lot with 77 buses
Overhead Charging Infrastructure

Figure 1 shows SCMTD’s current bus parking layout, accommodating 68 buses in striped parking
spaces, and 15 in the drive lanes for a total of 83 buses. AECOM’s layout shows enough room
for 67 battery electric buses (BEBs) to be parked in striped spaces, and 10 buses in the drive
lanes, for a total of 77 buses?. This net loss of 6 parking spaces indicates that large-scale
overhead BEB charging infrastructure is likely to excessively impact parking capacity at SCMTD.

! Currently, SCMTD’s Ops. Bldg. Lot has bus parking capacity for 83 buses, which is two spaces short of the 85 bus parking
spaces that SCMTD needs for their operations.

2 The middle nose-to-tail parking section on AECOM'’s layout is five buses wide compared to SCMTD’s current parking layout
which is only four buses wide (i.e. parking spots 55-58 in Figure 1). Therefore, only a single line of buses could be parked in the
eastern most drive lane, reducing net parking capacity by five buses. The gantry support structures for the overhead
infrastructure further eliminate an additional two spaces of hearing-bone parking.
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Figure 1: Current Parking Layout: 83 Buses
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Figure 2. Conceptual SCMTD Parking Layout with BEB Charging Infrastructure: 77 Buses
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Santa Cruz Metropolitan

Transit District
“(“
DATE: April 22, 2022 suaciuz METRO
TO: Board of Directors
FROM: Dawn Crummié, Human Resources Director

SUBJECT: APPROVE REQUEST TO FUND HR ANALYST | POSITION AND DE-
FUND BENEFITS TECHNICIAN POSITION

RECOMMENDED ACTION

That the Board of Directors approve the funding of an HR Analyst | and de-

funding of the Benefits Technician position

Il. SUMMARY

e In order to address the needs of the Human Resources Department, staff have
determined the need for a journey level | Analyst position. The position will take
the place of the current vacant Benefits Technician position.

e On January 3, 2022, Service Employees International Union Local 521 (SEIU)
and Human Resources (HR) staff met to discuss the decision to create the “HR
Analyst I” position to better address the needs of the Santa Cruz Metropolitan
Transit District (METRO). SEIU representatives are in support of METRO's
creation of this position.

e METRO contracted with Koff & Associates (hereinafter “K&A”) to conduct a total
classification and compensation study in December 2021.

e HR staff worked with K&A to create an HR Analyst | position description and its
wage scale.

e HR staff presented the classification and compensation study to SEIU. SEIU is
in agreement with the findings and this recommendation.

1. DISCUSSION/BACKGROUND

In order to address the needs of the department, HR has created an HR Analyst |
position through a total classification and compensation study performed by K&A.
This position will perform a wider variety, and more complex tasks, in the
department. This position will take the place of the current vacant Benefits
Technician position. The Benefits Technician will be defunded and funds moved to
fund the new HR Analyst | position.

HR Analyst |
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The K&A study demonstrated the need for a position that would perform a
combination of Human Resources duties, which include benefits and retirement
administration, recruitment, classification and compensation, leave management,
training and development, employee and labor relations, workers’ compensation,
regulatory compliance, Human Resources Information System (HRIS)
development/administration, and related human resources functions.

HR staff worked with K&A to create a new HR Analyst | job description (class
specification). Upon approval, an open recruitment will be undertaken to fill the
Human Resources Analyst | position.

This creation of this position was discussed with SEIU/SEA Chapter President,
Jordan Vascones, and Vice President Holly Alcorn. Both SEIU representatives are
in support of this new position.

Staff is requesting that the Board of Directors approve defunding the Benefits
Technicia position and funding the HR Analyst | position.

IV.  STRATEGIC PLAN PRIORITIES ALIGNMENT
This item aligns to the following Strategic Plan Priorities:
e Service Quality and Delivery
e Employee Engagement: Attract, Retain and Develop
V. FINANCIAL CONSIDERATIONS/IMPACT
The adoption of the recommendations contained in this report will require
defunding and leaving vacant a Benefits Technician position (currently vacant) and
moving funds to the new HR Analyst | position, which would result in savings of
$0.5K in the FY22 operating budget (assuming the position is hired at step 1, in
June of FY22), and an increase of $13.8K in FY23 (12 months budget impact).
VI.  ALTERNATIVES CONSIDERED
¢ Rejecting staff's recommendation is an alternative. Staff does not recommend
this option. This position meets the needs of METRO.
VIl. ATTACHMENTS
Attachment A: HR Analyst | Job Description
Attachment B: HR Analyst | Wage Scale
Prepared by: Dawn Crummié, HR Director
HR Analyst |
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VIl. APPROVALS
Monik Delfin, Deputy HR Director M

 /

Approved as to fiscal impact: /\ ;2 L‘
N

Chuck Farmer, Chief Financial Officer

Dawn Crummié m W —
Interim CEO/General Manager MG
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Attachment A

HUMAN RESOURCES DEPARTMENT

WETRO Santa Cruz METRO
FLSA Status: Exempt
HR Analyst |
Bargaining Unit: SEA
DEFINITION:

Under direction, an Human Resources Analyst | performs a variety of professional and analytical duties in
administering human resources programs, including recruitment and selection, classification and
compensation, benefits and retirement administration, leave management, training and development,
employee and labor relations, workers’ compensation, regulatory compliance, Human Resources
Information System (HRIS) development/administration, and related human resources functions;
provides professional advice and assistance to Santa Cruz METRO management on personnel-related
issues; performs related work as required.

DISTINGUISHING CHARACTERISTICS:

HR Analyst | is the journey-level in the Human Resources Analyst series. Positions at this level perform
increasingly diverse, advanced and complex human resources assignments and/or tasks, receive
occasional instruction, and have full knowledge of the concepts, practices, procedures, and policies of the
assigned function.

This class is distinguished from the Human Resources Analyst Il in that the latter is responsible for the
more complex programs and projects requiring in-depth knowledge and the ability to interpret, apply,
and ensure compliance with a variety of personnel related laws, regulations, and policies.

EXAMPLES OF DUTIES AND RESPONSIBILITIES:

The duties listed below represent the various types of work that may be performed. The omission of specific
statements of duties does not exclude them if the work is related or a logical assignment to this class.

e Plans and administers recruitment and selection processes; conducts job analyses and
collaborates with hiring managers to establish job-related qualifications; prepares and maintains
job announcements and recruitment materials; prepares interview questions; develops,
schedules, and proctors various tests and assessments; develops rating criteria; reviews, screens,
and tracks employment applications and related documents; chairs and facilitates panel
interviews; creates and maintains eligibility lists.

e As authorized, sends offers of employment and schedules pre-employment drug screening,
fingerprinting, and medical examinations; coordinates new employee onboarding processes.

e Coordinates recruitment and hiring of temporary help through outside employment agencies.
Interview, and select temporary employees.

e Administers Santa Cruz METRO’s multi-tiered benefits and retirement programs in accordance
with plan provisions and in compliance with local, state, and federal laws, Santa Cruz METRO
policies and procedures, and labor contracts, including contract review and renewal, negotiating
premium rates, and ensuring vendor effectiveness and competitiveness; monitors eligibility,
limitations, and restrictions of plan participation; processes enrollments and withdrawals;
calculates and determines benefits; coordinates with Payroll and audits payroll reports; processes
pension and insurance payments, fees, and reimbursements; researches and analyzes benefit
plan changes and employee data, conducts surveys, and prepares various reports and statements;

1 HR Analyst I

12A.1



METRO

Attachment A

HUMAN RESOURCES DEPARTMENT
Santa Cruz METRO

develops, evaluates, and revises program components and processes; implements new benefits
programs; facilitates and participates in external audits.

Communicates and works with employees, supervisors, managers, retirees, insurance carriers,
benefits brokers, benefits providers, and third-party administrators to resolve coverage and claim
issues, respond to issues, and provide benefit program information to active and retired
employees; provides guidance on policy and plan document interpretation.

Administers comprehensive leave management program ensuring compliance with local, state,
and federal laws, Santa Cruz METRO policies and procedures, and labor contracts; reviews,
monitors, and tracks requests and leave usage and accrued balance; evaluates and approves or
denies medical certifications; communicates and coordinates with other Santa Cruz METRO
departments to ensure proper administration of salary continuance and leave programs.
Conducts classification studies by gathering and analyzing job data, recommending proper
classification, and documenting findings and results; conducts compensation and benefits studies;
responds to external and internal requests for salary and benefits information.

Assists in labor relations activities including negotiations and contract implementation.

Assists in investigating grievances, complaints, and misconduct allegations and recommends
corrective action; facilitates meetings with union representatives and management.

Counsels and advises employees and management on human resources-related matters, policies,
and procedures; provides information to other organizations and the public requiring the use of
judgment and the interpretation of human resources policies and procedures and legal
requirements; assists management in maintaining regulatory compliance with HR programs.
Administers Santa Cruz METRO’s training and development program including researching,
creating, and conducting training, workshops, and presentations; conducts new hire orientation,
open enrollment meetings, and exit interviews; coordinates external trainings.

Participates in administering Santa Cruz METRQ’s workers’ compensation program by monitoring
cases from inception to final disposition, reviewing and processing workers’ compensation claim
forms and related documentation, preparing and maintaining documentation and records, and
acting as a liaison with other departments, workers’” compensation claims administrator,
insurance carriers, contractors, and others; assists in preparing the workers’ compensation
budget by monitoring claim payments and other administrative expenses and auditing, reviewing,
adjusting, and preparing statements from workers’ compensation contractors and providers.
Participates in the development and administration of Santa Cruz METRO human resources
policies, practices, and procedures; identifies opportunities and provides recommendations for
improving service delivery and procedures; participates in developing and implementing new or
revised human resources programs, systems, procedures, and methods of operation.
Participates in the maintenance of HRIS and related databases; organizes and maintains accurate
and detailed databases, files, and records; verifies accuracy of information, researches
discrepancies, and records information; coordinates and ensures compliance with established
records retention schedules; participates in business and system process design and updates.
Administers or assists in administering various human resources compliance programs such as
Lactation Accommodation Program, Consolidated Omnibus Budget Reconciliation Act (COBRA),
responding to Title II/Title VI/Americans with Disabilities Act/504 complaints, and related
programs.

Researches, analyzes, summarizes, and interprets data from various sources and prepares and
presents various reports, correspondence, memoranda, and other documents.

2 HR Analyst I
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HUMAN RESOURCES DEPARTMENT
Santa Cruz METRO

Attends meetings, conferences, workshops, and training sessions, and reviews publications to
remain current on principles, practices, technologies, regulations, and new developments in the
field of human resources.

May supervise assigned clerical and/or other support staff by scheduling, assigning, directing, and
evaluating their work; provides staff training as needed; may perform and/or have significant
input into subordinate staff selection and disciplinary action.

Drive a Santa Cruz METRO vehicle to perform assignments.

Performs related work as required

EMPLOYMENT STANDARDS:
Knowledge of:

Principles, practices, and techniques of public agency human resources administration, including
recruitment and selection, classification and compensation, benefits and retirement
administration, leave management, training and development, employee and labor relations,
workers’ compensation, regulatory compliance, Human Resource Information System (HRIS)
development/administration, and related human resources functions.

Analytical methods of researching, gathering, organizing, and reporting data.

Applicable federal, state, and local laws, regulatory codes, ordinances, and procedures relevant
to assigned area of responsibility.

Intermediate mathematics, including percentages and intermediate statistics.

Principles and procedures of record-keeping.

Business correspondence, formatting, and report writing.

Methods of prioritizing, planning, and organizing complex projects and analytical work.
Advanced customer service techniques.

The structure and content of the English language, including the meaning and spelling of words,
rules of composition, and grammar.

Modern office practices, procedures, and the effective use of modern office equipment, personal
computers, and standard business software.

Ability to:

Administer and coordinate human resources programs.

Learn and understand the organization and operation of Santa Cruz METRO and of outside
agencies as necessary to assume assigned responsibilities.

Conduct research on a wide variety of human resources topics.

Collect, analyze, interpret, summarize, and present information and data in an effective manner.
Prepare clear and concise reports, correspondence, policies, procedures, and other written
materials.

Make accurate mathematical and statistical computations.

Maintain confidentiality of sensitive personal information of employees, former employees,
retirees, and other matters affecting Santa Cruz METRO employee relations.

Provide effective and responsive customer service, including in stressful situations.

Maintain a calm demeanor in stressful situations.

Establish and maintain a variety of filing, record-keeping, and tracking systems.

Learn, understand, interpret, and apply all pertinent laws, codes, regulations, policies and
procedures, and standards relevant to work performed.

Balance multiple assignments simultaneously and effectively.

3 HR Analyst I
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HUMAN RESOURCES DEPARTMENT

METRO Santa Cruz METRO

e Utilize standard office equipment and computer software and learn to use specialized Santa Cruz
METRO software if assigned.

e Communicate clearly and effectively in both oral and written form.

e Establish and maintain effective working relationships within the department and with other
divisions, departments, agencies, suppliers, vendors, and the public.

MINIMUM QUALIFICATIONS:

Any combination of experience and education that would likely provide the required knowledge and
abilities is qualifying. A typical way to obtain the knowledge and abilities would be:

Education, Training, and Experience:

Bachelor's degree from an accredited college or university in human resources management, organizational
development, business or public administration, or a related field.

AND
One (1) year of professional human resources administration experience, preferably in a public agency.
Familiarity with transit agency or transportation system activities and functions is desirable.

LICENSES AND CERTIFICATES:

A valid California Driver’s License will be required at the time of appointment and throughout
employment.

Must be able to obtain and maintain a current, valid California Class “C” Driver’s License.

Certified Professional (CP) or Senior Certified Professional (SCP) from a recognized Human Resource
Certification organization preferred.

PHYSICAL AND MENTAL DEMANDS:

The physical and mental demands described here are representative of those that must be met b