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-

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
FEBRUARY 24, 2023 - 9:00 AM

DUE TO COVID-19, THE FEBRUARY 24, 2023 SANTA CRUZ METRO BOARD OF DIRECTORS
MEETING WILL BE CONDUCTED AS A TELECONFERENCE ONLY (NO PHYSICAL LOCATION)
PURSUANT TO ASSEMBLY BILL 361 (GOVERNMENT CODE SECTION 54953)

MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON

The public may participate remotely via the Zoom website at this link and following the instructions or by calling
1-669-900-6833 Meeting ID 823 2842 5369.

Public comment may be submitted via email to boardinquiries@scmtd.com. Please indicate in your email the
agenda item to which your comment applies. Comments submitted before the meeting will be provided to the
Directors before or during the meeting. Comments submitted after the meeting is called to order will be included
in the Board’s correspondence that is posted online at the board meeting packet link. Oral public comments will
also be accepted during the meeting through Zoom. Should Zoom not be operational, please check online at:
www.scmtd.com for any updates or further instructions.

The Board of Directors Meeting Agenda Packet can be found online at www.SCMTD.com.

The Board may take action on each item on the agenda. The action may consist of the recommended action, a
related action or no action. Staff recommendations are subject to action and/or change by the Board of Directors.

BOARD ROSTER

Director Kristen Brown City of Capitola

Director Rebecca Downing County of Santa Cruz
Director Jimmy Dutra City of Watsonville
Director Shebreh Kalantari-Johnson City of Santa Cruz
Director Manu Koenig County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Bruce McPherson County of Santa Cruz
Director Scott Newsome City of Santa Cruz
Director Larry Pageler County of Santa Cruz
Director Vanessa Quiroz-Carter City of Watsonville
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Dan Henderson UC Santa Cruz
Ex-Officio Director Alta Northcutt Cabirillo College

Michael Tree METRO CEO/General Manager
Julie Sherman METRO General Counsel

TITLE 6 - INTERPRETATION SERVICES / TITULO 6 - SERVICIOS DE TRADUCCION

Spanish language interpretation and Spanish language copies of the agenda packet are available on an as-needed basis. Please make
advance arrangements with the Executive Assistant at 831-426-6080. Interpretacién en espafiol y traducciones en espafiol del paquete
de la agenda estan disponibles sobre una base como-necesaria. Por favor, hacer arreglos por adelantado con Coordinador de Servicios
Administrativos al numero 831-426-6080.


https://us02web.zoom.us/j/82328425369
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
http://www.scmtd.com/
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SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

CALL TO ORDER
SWEAR IN NEW DIRECTORS
ROLL CALL

ANNOUNCEMENTS
4.1 Today’s meeting is being broadcast by Community Television of Santa Cruz
County.

APPROVE: BOARD OFFICERS AND COMMITTEE APPOINTMENTS
Larry Pageler, Board Chair

BOARD OF DIRECTORS COMMENTS

ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
This time is set aside for Directors and members of the general public to address
any item not on the Agenda which is within the subject matter jurisdiction of the
Board. No action or discussion shall be taken on any item presented except that
any Director may respond to statements made or questions asked, or may ask
guestions for clarification. All matters of an administrative nature will be referred
to staff. Speakers appearing at a Board meeting shall be limited to three minutes
in his or her presentation. When addressing the Board, the individual may, but is
not required to, provide his/her name and address in an audible tone for the record.
7.1 Email Dated 2/1/2023 From Sasha Ballowe With METRO Response

7.2 Email Dated 2/2/2023 From Lilah Guerra With METRO Response

7.3 Email Dated 2/13/2023 From Will Sobolewski With METRO Response

7.4  Email Dated 2/15/2023 From Peter Stanger With METRO Response

LABOR ORGANIZATION COMMUNICATION
ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are
considered to be routine and will be acted upon as one motion. All items removed will
be considered later in the agenda. The Board Chair will allow public input prior to the
approval of the Consent Agenda items.

10.1 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL

FOR THE MONTH OF JANUARY 2023
Chuck Farmer, CFO
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10.2

10.3

10.4

10.5

10.6

10.7

10.8

10.9

10.10

11

12

ACCEPT AND FILE MINUTES OF:

A. JANUARY 27,2023 BOARD OF DIRECTORS MEETING\

B. FEBRUARY 10, 2023 FINANCE, BUDGET AND AUDIT STANDING‘
ICOMMITTEEI

. FEBRUARY 10, 2023 PERSONNEL/HR STANDING COMMITTEE|
Michael Tree, CEO/General Manager

ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AQ
OF JANUARY 31, 2023|
Chuck Farmer, CFO

ACCEPT AND FILE: THE YEARTO DATE KEY PERFORMANCE INDICATORS\
(KPIl) REPORT FOR 2"° QUARTER FY23 THROUGH DECEMBER 31, 2022|
Chuck Farmer, CFO

ACCEPT AND FILE: THE METRO PARACRUZ OPERATIONS STATUQ
REPORT FOR OCTOBER, NOVEMBER AND DECEMBER 2022|
Daniel Zaragoza, Operations Manager, Paratransit Division

ACCEPT AND FILE: THE METRO SYSTEM RIDERSHIP REPORTS FOR THE\
SECOND QUARTER OF FY23|
John Urgo, Planning and Development Director

LAPPROVE: RECOMMENDED ACTION ON TORT CLAIMq
Curtis Moses, Safety, Security & Risk Management Director

APPROVE:I CONSIDERATION OF A RESOLUTION MAKING CERTAIN
FINDINGS AND DIRECTING THAT THE BOARD AND ITS COMMITTEE
MEETINGS WILL CONTINUE TO BE HELD VIA TELECONFERENCE

Michael Tree, CEO/General Manager

APPROVE: CONSIDERATION OF AWARD OF CONTRACT TOI CATTO’S
GRAPHICS FOR FULL BUS WRAP SERVICES NOT TO EXCEED $212,204.42|
Michael Tree, CEO/General Manager

APPROVE: AUTHORIZE FUNDING OF A PROVISIONAL HUMAN
RESOURCES ANALYST | POSITION IN THE HUMAN RESOURCES
DEPARTMENT]

Dawn Crummié, HR Director

REGULAR AGENDA

APPROVE:| CONSIDERATION OF AUTHORIZING AND FUNDING A
MAINTENANCE TRAINER POSITION IN THE FLEET DEPARTMEN
Margo Ross, Chief Operations Officer

CEO ORAL REPORT]
Michael Tree, CEO/General Manager
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13 REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
Julie Sherman, General Counsel

14 ANNOUNCEMENT OF NEXT MEETING: TENTATIVELY SCHEDULED FOR
FRIDAY, MARCH 24, 2023, AT 9:00 AM - SCOTTS VALLEY CITY COUNCIL
CHAMBERS, 1 CIVIC DRIVE, SCOTTS VALLEY (CHECK WWW.SCMTD.COM
FOR LOCATION PRIOR TO MEETING)

Board Chair

15 RECESS TO CLOSED SESSION
SECTION II: CLOSED SESSION

16 CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE
SECTION 54957.6)

Agency Negotiators: Michael Tree, CEO/General Manager
Patrick Glenn, Legal Counsel
Employee Organizations: SMART, Local 23 — Fixed Route

SMART, Local 23 — ParaCruz
SEIU, Local 521

SECTION Ill: RECONVENE TO OPEN SESSION

17 REPORT OF CLOSED SESSION ITEMS
Julie Sherman, General Counsel

18 ADJOURNMENT
Board Chair

Accessibility for Individuals with Disabilities

This document has been created with accessibility in mind. With the exception of certain 3rd party and other
attachments, it passes the Adobe Acrobat Xl Accessibility Full Check. If you have any questions about the
accessibility of this document, please email your inquiry to accessibility@scmtd.com. Upon request, Santa Cruz
METRO will provide written agenda materials in appropriate alternative formats, or disability-related modification or
accommodation, including auxiliary aids or services, to enable individuals with disabilities to participate in and provide
comments at/related to public meetings. Please submit a request, including your name, phone number and/or email
address, and a description of the modification, accommodation, auxiliary aid, service or alternative format requested
at least two days before the meeting. Requests should be emailed to boardinquiries@scmtd.com or submitted by
phone to the Executive Assistant at 831.426.6080. Requests made by mail (sent to the Executive Assistant, Santa
Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at least two days before the meeting.
Requests will be granted whenever possible and resolved in favor of accessibility.

Public Comment

If you wish to address the Board, please follow the directions at the top of the agenda. If you have anything that you
wish distributed to the Board and included for the official record, please include it in your email. Comments that require
a response may be deferred for staff reply.


http://www.scmtd.com/
mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com

DATE:

TO:

FROM:

Santa Cruz Metropolitan

Transit District

\4

February 24, 2023 METRO

Board of Directors v

Larry Pageler, Chair

SUBJECT: BOARD OFFICERS AND COMMITTEE APPOINTMENTS

RECOMMENDED ACTION

That the Board of Directors elect Directors to the following positions:

. Santa Cruz Metropolitan Transit District (METRO) Board Chair and Vice

Chair;

. Vacant Director Positions on various METRO Board Standing

Committees;

. Five Director Positions on the Santa Cruz Civic Improvement

Corporation (SCCIC) Board; and,

. Representatives and Alternates for the Santa Cruz County Regional

Transportation Commission

SUMMARY

Article 6 of the Santa Cruz Metropolitan Transit District (METRO) Bylaws
provides that the Board of Directors shall annually nominate individuals to the
positions of Chair and Vice Chair.

In 2022, the Board of Directors nominated individuals to stand for election to
the Standing Committee positions referenced in this staff report.

Article 1ll, Section 3.03 of the Santa Cruz Civic Improvement Corporation
(SCCIC) Bylaws provides that the Board of Directors shall appoint METRO
Directors to the SCCIC Board.

In order to maintain representation on the Santa Cruz County Regional
Transportation Commission (SCCRTC), it is necessary that the Board of
Directors elect individuals to the three positions and three alternate positions
that are designated for METRO Board Members.

Elections for the positions referenced in this Staff Report are scheduled to be
held at the beginning of the February 24, 2023 Board of Directors meeting.

5.1
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DISCUSSION/BACKGROUND

The terms of the officers and appointees of the Board of Directors in the positions
of Chair, Vice Chair and SCCRTC appointees expire in February 2023. Four of the
five SCCIC Directors’ terms are set to expire in February 2023 and the fifth seat
has been vacated, leaving a one-year term remaining.

SCCIC is a non-profit public benefit corporation organized under the non-profit
benefit corporation law in the State of California to provide financial assistance to
METRO by acquiring, constructing and financing various public facilities, land and
equipment and the leasing of facilities, land and equipment for use, benefit and
enjoyment of the public served by METRO.

Article 1ll, Section 3.03 of the SCCIC Bylaws provides that METRO’s Board of
Directors shall appoint METRO Directors to the SCCIC Board.

Staff recommends that the METRO Board of Directors appoint METRO Directors
to serve on the SCCIC Board. At this time, five appointees are needed.

The METRO Bylaws provide that the Board of Directors shall identify nominees to
be considered for election to the positions herein referenced.

Staff recommends that the Board of Directors:
Provide slates for CY 2023 to:
1) Elect Directors to the positions of Chair and Vice Chair

2) Reconfirm or nominate Directors to positions on the current Standing
Committees:

a. Capital Projects Standing Committee

b. Finance, Budget and Audit Standing Committee

c. Personnel/Human Resources Standing Committee
3) Fill five positions on the SCCIC

4) Elect three representatives and three alternates to the SCCRTC.

In accordance with the METRO bylaws, nominations remain open until the
positions are filled through election. The election for the referenced positions is
scheduled to be held on February 24, 2023.

Board Committee, SCCIC and SCCRTC Nominations SR

5.2
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V.

VI.

VII.

VIII.

STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Stewardship and Accountability
responsibility.

FINANCIAL CONSIDERATIONS/IMPACT
Funding support for the positions identified in this Staff Report is contained under

Admin in the FY23 and FY24 Final Budget adopted June 24, 2022 and in the FY24
and FY25 budget yet to be finalized.

CHANGES FROM COMMITTEE

N/A

ALTERNATIVES CONSIDERED

None.

ATTACHMENTS

Attachment A: Current METRO Board Officers and Appointees
Attachment B: Current SCCIC Board Roster
Attachment C: Board Nominated Slate(s) Worksheet

Prepared by: Donna Bauer, Executive Assistant

Board Committee, SCCIC and SCCRTC Nominations SR
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IX. APPROVALS

Approved as to fiscal impact:
Chuck Farmer, CFO

Michael Tree
CEO/General Manager

Board Committee, SCCIC and SCCRTC Nominations SR
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Attachment A
BOARD CHAIR & VICE CHAIR,

STANDING AND AD HOC l

SANTA CRUZ

COMMITTEE APPOINTMENTS METRO

2022 Chair, Vice Chair and Standing Committees

Chair
LARRY PAGELER

Vice Chair
JIMMY DUTRA

Capital Projects Standing Committee
Committee Established 8/26/16

DONNA MEYERS
BRUCE McPHERSON
LARRY PAGELER

Finance, Budget and Audit Standing Committee
(4-5 Board Members, as a ground rule)
Committee Established 8/26/16

SHEBREH KALANTARI-JOHNSON
MANU KOENIG
DONNA LIND
MIKE ROTKIN

Personnel/Human Resources Standing Committee
Committee Established 8/26/16
LARRY PAGELER, Current Chair
JIMMY DUTRA, Current Vice Chair
DONNA LIND, Immediate Past Chair
KRISTEN BROWN®****
REBECCA DOWNING*

5A.1
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‘#

SANTA CRUZ

METRO

2022 Other Committees

SCCIC Representatives
MANU KOENIG
BRUCE McPHERSON
DONNA MEYERS
LARRY PAGELER
ARI PARKER

SCCRTC Representatives
ARI PARKER

KRISTEN BROWN****
MIKE ROTKIN

SCCRTC Alternates (in order)
SHEBREH KALANTARI-JOHNSON
LARRY PAGELER

DONNA LIND
2022 [ 2023 Ad Hoc Committees
CEO Goals and Objectives Ad Hoc Committee Legislative Ad Hoc Committee
Committee Established 5/19/17 Committee Established 2/23/18

DONNA LIND** ED BOTTORFF

BRUCE McPHERSON** JOHN-LEOPOLD
MIKE ROTKIN** CYNTFHIAMATHEWS
BRUCE McPHERSON

MAC Ad Hoc Committee MIKE-ROTKIN

Committee Established 3/24/17
“**SHEBREH KALANTARI-JOHNSON
***BRUCE McPHERSON
***LARRY PAGELER
***MIKE ROTKIN

Ad Hoc Committees and Members are designated by the Board Chair.

Ad Hoc Committees are created and dishanded each year as their specific assignments are completed,
and then reconstituted as needed.

2/25/2022 Approved at METRO Board Meeting
*Appointed by Chair Pageler March 2022
**Remained in Place from 2021 for CEO Recruitment Process
***Appointed by Chair Lind September 2021 5A_ 2
****Name Change from Petersen to Brown March 2022
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SANTA CRUZ

METRO
N 4

SANTA CRUZ CIVIC IMPROVEMENT CORPORATION
(SCCIC)

BOARD OF DIRECTORS 2021 - 2024

YEAR TERM BEGAN YEAR TERM ENDS

Bruce McPherson, President 2021 2023
Ari Parker, Vice President* 2022 2023
Manu Koenig, Secretary 2021 2023
Vacant, Treasurer** 2022 2024
Larry Pageler, Director 2021 2023

Michael Tree, Chief Executive Officer

Each Director holds office for a term of two (2) years from the date of appointment. The
Board of Directors holds an annual meeting for the purpose of organization, selection of
Directors and officers, and the transaction of other business. Annual meetings of the Board
are held on the fourth Friday of March. The meetings are held in the same venue as the
Santa Cruz METRO Board of Directors meeting.

*October 22, 2021: Director Alta Northcutt was appointed by Chair Donna Lind to fill the Vice
President seat vacated by the resignation of Director Aurelio Gonzalez in September 2021.

February 25, 2022: Director Ari Parker was appointed by Chair Donna Lind to fill the Vice
President seat vacated by Director Alta Northcutt who was reappointed as Ex-Officio at
Cabrillo College on December 7, 2021.

**Director Meyers held this seat through December 2022 when her term expired.

5B.1
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Attachment C

BOARD OFFICERS
AND APPOINTMENTS

Elect Board Chair (2022: Larry Pageler)

Nominee: Nominated by:
m 1. dimmy Butra- Shebreh Kalantari-Johnson Larry Pageler
SLATE 2
2. Shebreh Kalantari-Johnson Donna Lind
SLATE 3
- 3.
SLATE 4 4

5C.1
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Attachment C
BOARD OFFICERS
AND APPOINTMENTS

Elect Board Vice Chair (2022: Jimmy Dutra)

Nominee: Nominated by:

m 1. ShebrehKatantari-dohnsen Jimmy Dutra Larry Pageler
SLATE 2 2. Kristen Brown Donna Lind

A

SLATE 3 .

—

SLATE 4

— p—

5C.2
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Attachment C
BOARD OFFICERS
AND APPOINTMENTS

Reappoint or Nominate 3: Capital Projects Standing Committee

Members
3 Total Members

2022 Members: Donna Meyers, Bruce McPherson, & Larry Pageler

Nominee:
1. Jimmy Dutra

2. BruceMePherson Scott Newsome

3. Larry Pageler

Nominee:

1. Jimmy Dutra

Nominated by:
Larry Pageler

Larry Pageler

Larry Pageler

Nominated by:

Donna Lind

o Bruee-MePhersen - Scott Newsome

Donna Lind

3. Larry Pageler

Donna Lind

Nominee:
1.

Nominated by:

2.

3.

Nominee:
1.

Nominated by:

2.

3.

SLATE 2

-
A

m
—

SLATE 4

I
N
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BOARD OFFICERS
AND APPOINTMENTS

Attachment C

Reappoint or Nominate 4 or 5: Finance, Budget and Audit

Standing Committee Members

4-5 Total Members

2022 Members: Shebreh Kalantari-Johnson, Manu Koenig, Donna Lind, & Mike Rotkin

Nominee:

1.

Shebreh Kalantari-Johnson

. Manu Koenig

2
3.
4

Donna Lind

. Mike Rotkin

Nominee:

1.

2.

3.

Shebreh Kalantari-Johnson

Manu Koenig

Donna Lind

Mike Rotkin

Nominee:

1.

2.

3.

4.

5.

Nominee:

1.

2.

3.

Nominated by:
Larry Pageler

Larry Pageler
Larry Pageler
Larry Pageler

Nominated by:

Donna Lind

Donna Lind

Donna Lind

Donna Lind

Nominated by:

Nominated by:

SLATE 2

\
-
— p—

SLATE 3

SLATE 4

5C.4
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BOARD OFFICERS METRO
AND APPOINTMENTS w

Appoint or Nominate 2: Personnel/Human Resources Standing Committee Members
Current (2023) Board Chair; Current (2023) Board Vice Chair; Immediate Past (2022)
Board Chair, Larry Pageler and 2 Board Members

5 Total Members
Committee Requires Current Board Chair, Current Board Vice Chair and

Immediate Past Board Chair as members PLUS two Directors
2022 Directors: Kristen Brown & Rebecca Downing

Nominee: Nominated by:

1. —immy-Butra, Chair (2023) Shebreh Kalantari-Johnson -2y Pageler

2. Shebretratantari-Johnsen, Vice Chair (2023) Jimmy Dutra_Larry Pageler

3. Larry Pageler, Immediate Past Chair (2022) Automatic

4. Rebecca Downing Larry Pageler

5. Kristen Brown Larry Pageler

Nominee: Nominated by: — —
1. Current Board Chair, Shebreh Kalantari-Johnson (2023) Donna Lind

2. Current Board Vice Chair, Kristen Brown (2023) Donna Lind

3. Larry Pageler, Immediate Past Chair (2022) Automatic

4. Rebecca Downing Donna Lind

5. Added - Jimmy Dutra Donna Lind

Nominee: Nominated by:

1. Current Board Chair, (2023) k

2. Current Board Vice Chair, (2023) -
3. Larry Pageler, Immediate Past Chair (2022) Automatic

4.

5.

5C.5
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Attachment C

BOARD OFFICERS
AND APPOINTMENTS

Nominate 1: SCCIC Representatives

‘4
'METRO

-

2022: President, Bruce McPherson: Vice President, Ari Parker;

Secretary. Manu Koenig; Treasurer, Donna Meyers: and Larry Pageler
5 Total Members
Expiring Director: Donna Meyers, Treasurer (term ends Feb. 2024)
Nominee: Nominated by:
Larry Pageler

1. Bruce McPherson, President Term expires 2025

2. Shebreh Kalantari-Johnson, Vice President Term expires 2025

3. Manu Koenig, Secretary Term expires 2025

4. Larry Pageler, Treasurer Term expires 2024

5. Rebecca Downing, Director Term expires 2025
Nominee: Nominated by:

1. Bruce McPherson , President Term expires 2025

2. Shebreh Kalantari-Johnson, Vice President Term expires 2025 —— —
3. Manu Koenig , Secretary Term expires 2025

4. Larry Pageler , Treasurer Term expires 2024

5. Rebecca Downing | Director Term expires 2025
Nominee: Nominated by:

1. President Term expires 2025 Y —

2. Vice President
3. Secretary
4. Treasurer

5. Director

Term expires 2025
Term expires 2025
Term expires 2024

Term expires 2025

5C.6



Attachment C ~g”
BOARD OFFICERS METRO
AND APPOINTMENTS w

Reappoint or Nominate 3: SCCRTC Representatives
(2022 Reps: Ari Parker, Kristen Brown & Mike Rotkin)

3 Total Representatives

Nominee: Nominated by:
1. Kristen Brown Larry Pageler

2. Mike Rotkin Larry Pageler
3. Vaeant- Vanessa Quiroz-Carter Larry Pageler
Nominee: Nominated by:
1. Kristen Brown Donna Lind
2. Mike Rotkin Donna Lind
3. *Maeant - Vanessa Quiroz-Carter Donna Lind
Nominee: Nominated by:
SLATE 3
1. —_—
2.
3.
Nominee: Nominated by:
1. —t
2.
3.

5C.7
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Attachment C ~ag”
BOARD OFFICERS 'METRO

AND APPOINTMENTS Ere——

Reappoint or Nominate 3: SCCRTC Alternates (in order)

2022 Alternates: Shebreh Kalantari-Johnson, Larry Pageler & Donna Lind
3 Total Representatives

Nominee: Nominated by:
1. Larry Pageler Larry Pageler
2. Shebreh Kalantari-Johnson Larry Pageler
3. DonnalLind Larry Pageler
Nominee: Nominated by:
1. Larry Pageler Donna Lind }
2.  Shebreh Kalantari-Johnson Donna Lind
3. __DonnaLind Donna Lind
Nominee: Nominated by: )
SLATE 3
1. _—
——
2.
3.
Nominee: Nominated by:
1 - —
2.
3.

5C.8



WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS

From: Cayla Hill

To: "sballowe@ucsc.edu"

Cc: Donna Bauer; John Urgo

Subject: RE: Bus Problems

Date: Thursday, February 02, 2023 8:27:36 AM
Sasha,

METRO deeply regrets the difficulties that you and other UCSC students are facing with
METRO’s service. The agency understands that there is a need for more service on the UCSC
routes to match increasing demand. However, METRO is unable to add more UCSC service
without taking away service from other areas where riders also rely on METRO to commute to
work, travel to doctor appointments, and buy their groceries.

This fiscal year, METRO is operating roughly 14.5% less service countywide than was operated
pre COVID. The reduction in service hours provided to UCSC service is 16.4%. However, the
percentage of service allocated to routes serving UCSC is 23.1% of overall service hours, which
is only 0.5% less compared to pre-COVID service hours.

METRO is experiencing a severe driver shortage, and while the agency is actively recruiting
and trying to attract new drivers, total operator counts only increased by one operator
compared to this time last year. METRO has an ongoing recruitment for operators, a new
training class several times a year but METRO still continues to have existing drivers retire or
resign, and the new trainee class sizes have remained relatively low. Due to these issues in
attracting and retaining operator talent, METRO will not be able to add any more service this
spring. The current scheduled service is the maximum amount of service that can operated
with the current number of Operators. METRO is working diligently to increase our operator
counts by aggressively recruiting, and offering sign on and employee referral bonuses for
operator positions.

Over the next year, METRO will be conducting a Comprehensive Operational Analysis. To
understand how to redistribute service across Santa Cruz County to improve service for
METRO riders and increase ridership, there will be an analysis of the entire system. The
consultant hired for this project will advise METRO on where service should be increased and
re-directed. Significant outreach efforts to the entire county will be an essential part of this
process in order for METRO to receive feedback from riders and convey any changes in service
to the community. The METRO Board of Directors, comprised of elected officials from all over
the County, will be responsible for providing input and approving the changes to METRO's
service resulting from this analysis.

The next METRO Board Meeting will be held on Zoom (February 24), and METRO invites you
and other UCSC students and staff to attend remotely. Please use these meetings as an
opportunity to relay your requests directly to the METRO Board of Directors regarding

7.1.1
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WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS

increasing service on UCSC routes. The METRO board will also receive this communication for
the upcoming meeting on February 24.

Best regards,

Cayla Hill

Planning Analyst

Planning Department, Santa Cruz Metro
chill@scmtd.com

(831) 420-2581

From: Sasha Ballowe <sballowe@ucsc.edu>
Sent: Wednesday, February 01, 2023 2:44 PM

To: boardinquiries@scmtd.com

Subject: Bus Problems

Dear Metro Board of Directors,

I am sending this email to express my frustration with regularly being left
behind by full Metro buses on the UCSC routes. The chronic overcrowding on
these routes makes it very difficult for students to attend class, commute to
work, and buy groceries. Many students are low-income and do not have any
other transportation options; they depend on Metro for essential journeys and
Metro has failed them. Metro has disproportionately reduced service to UCSC
compared to the rest of the local bus network since 2020, despite the fact
that UCSC enrollment has increased each year. Metro has failed to allocate
service according to demand and according to the capacity needs of the UCSC
community.

Metro needs to increase service on the UCSC routes, starting with improved
bus frequency in the busiest areas, such as Mission St. Buses running through
campus right after a class period gets out are always extremely crowded, yet
Metro does not run any extra service at these times. Metro needs to schedule
buses according to the demand at different times of the day and on different
days of the week. This is obvious to anyone who rides the bus regularly and
should be obvious to the board as well.

Many of the decisions that Metro has made which negatively affect students
every day were made in closed-door meetings by Metro staff, without input
from the UCSC community. We are feeling unrepresented by the Metro board, and
would like meaningful Improvements to be made.

Best regards,
Sasha Ballowe

7.1.2
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WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS

From: Cayla Hill

To: "Imguerra@ucsc.edu”

Cc: Donna Bauer; John Urgo

Subject: RE: MAKE ALL 18s DOUBLES

Date: Tuesday, February 07, 2023 7:03:24 AM
Lilah,

METRO deeply regrets the difficulties that you and other UCSC students are facing with METRO’ s service. The
agency understands that there is a need for more service on the UCSC routes to match increasing demand. However,
METRO is unable to add any more UCSC service without taking away service from other service areas where riders
also rely on METRO to commute to work, travel to doctor appointments, and buy their groceries.

Thisfiscal year, METRO is operating roughly 14.5% less service countywide than was operated pre COVID. The
reduction in service hours provided to UCSC serviceis 16.4%. However, the percentage of service allocated to
routes serving UCSC is 23.1% of overall service hours, which is only 0.5% less compared to pre-COVID service
hours.

METRO is experiencing a severe driver shortage, and while the agency is actively recruiting and trying to attract
new drivers, total operator counts only increased by one operator compared to thistime last year. METRO has an
ongoing recruitment for operators, a new training class several times ayear but METRO still continues to have
existing driversretire or resign, and the new trainee class sizes have remained relatively low. Dueto these issuesin
attracting and retaining operator talent, METRO will not be able to add any more service this spring. The current
scheduled service is the maximum amount of service that can operated with the current number of Operators.
METRO isworking diligently to increase our operator counts by aggressively recruiting, offering sign on and
employee referral bonuses for operator positions.

Over the next year, METRO will be conducting a Comprehensive Operational Analysis. To understand how to
redistribute service across Santa Cruz County to improve service for METRO riders and increase ridership, there
will be an analysis of the entire system. The consultant hired for this project will advise METRO on where service
should be increased and re-directed. Significant outreach efforts to the entire county will be an essential part of this
process in order for METRO to receive feedback from riders and convey any changes in service to the community.
The METRO Board of Directors, comprised of elected officials from all over the County, will be responsible for
providing input and approving the changes to METRO's service resulting from this analysis.

The next METRO Board Meeting will be held on Zoom (February 24), and METRO invites you and other UCSC
students and staff to attend remotely. Please use these meetings as an opportunity to relay your requests directly to
the METRO Board of Directors regarding increasing service on UCSC routes. The METRO board will also receive
this communication for the upcoming meeting on February 24.

Best regards,

CaylaHill

Planning Analyst

Planning Department, Santa Cruz Metro
chill@scmtd.com

(831) 420-2581

----- Original Message-----

From: Imguerra Imguerra <Imguerra@ucsc.edu>
Sent: Thursday, February 02, 2023 3:27 PM

To: boardinquiries@scmtd.com

Subject: MAKE ALL 18s DOUBLES

7.21
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WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS

Dear Metro Board of Directors,

It takes me over an hour to get home and | only lives three miles away from campus. | am sending this email to
express my frustration with regularly being left behind by full Metro buses on the UCSC routes. The chronic
overcrowding on these routes makes it very difficult for students to attend class, commute to work, and buy
groceries. Many students are low-income and do not have any other transportation options; they depend on Metro
for essential journeys and Metro has failed them. Metro has disproportionately reduced service to UCSC compared
to the rest of the local bus network since 2020, despite the fact that UCSC enrollment hasincreased each year. Metro
has failed to allocate service according to demand and according to the capacity needs of the UCSC community.
Metro needs to increase service on the UCSC routes, starting with improved bus frequency in the busiest areas, such
as Mission St. Buses running through campus right after a class period gets out are always extremely crowded, yet
Metro does not run any extra service at these times. Metro needs to schedule buses according to the demand at
different times of the day and on different days of the week. Thisis obvious to anyone who rides the bus regularly
and should be obvious to the board as well.

Many of the decisions that Metro has made which negatively affect students every day were made in closed-door
meetings by Metro staff, without input from the UCSC community. We are feeling unrepresented by the Metro
board, and would like meaningful improvements to be made.

Best regards,
Lilah Guerra
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WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS

From: Cayla Hill <CHill@scmtd.com>

Sent: Tuesday, February 14, 2023 4:34 AM

To: 'wsobolew@ucsc.edu' <wsobolew@ucsc.edu>

Cc: Donna Bauer <DBauer@scmtd.com>; John Urgo <JUrgo@scmtd.com>
Subject: RE: Patron's comment on UCSC routes

Will,

METRO deeply regrets the difficulties that you and other UCSC students are facing with
METRO'’s service. The agency understands that there is a need for more service on the UCSC
routes to match increasing demand. However, METRO is unable to add any more UCSC service
without taking away service from other service areas where riders also rely on METRO to
commute to work, travel to doctor appointments, and buy their groceries.

This fiscal year, METRO is operating roughly 14.5% less service countywide than was operated
pre-COVID. The reduction in service hours provided to UCSC service is 16.4%. However, the
percentage of service allocated to routes serving UCSC is 23.1% of overall service hours, which
is only 0.5% less compared to pre-COVID service hours.

METRO is experiencing a severe driver shortage, and while the agency is actively recruiting and
trying to attract new drivers, current operator counts only increased by one operator compared to
this time last year. METRO has an ongoing recruitment for operators, a new training class
several times a year but METRO still continues to have existing drivers retire or resign, and the
new trainee class sizes have remained relatively low. Due to these issues in attracting and
retaining operator talent, METRO will not be able to add any more service this spring. The
current scheduled service is the maximum amount of service that can operated with the current
number of Operators. METRO is working diligently to increase our operator counts by
aggressively recruiting, offering sign on and employee referral bonuses for operator positions.

Over the next year, METRO will be conducting a Comprehensive Operational Analysis. To
understand how to redistribute service across Santa Cruz County to improve service for METRO
riders and increase ridership, there will be an analysis of the entire system. The consultant hired
for this project will advise METRO on where service should be increased and re-directed.
Significant outreach efforts to the entire county will be an essential part of this process in order
for METRO to receive feedback from riders and convey any changes in service to the
community. The METRO Board of Directors, comprised of elected officials from all over the
County, will be responsible for providing input and approving the changes to METRO's service
resulting from this analysis.

The next METRO Board Meeting will be held on Zoom (February 24). METRO invites you and
other UCSC students and staff to attend remotely. Please use these meetings as an opportunity to
relay your requests directly to the METRO Board of Directors regarding increasing service on
UCSC routes. This comment will be provided to the board of directors at the meeting on
February 24.

Best regards

Cayla Hill

Planning Analyst

Planning Department, Santa Cruz Metro
chill@scmtd.com

(831) 420-2581

7.3.1
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WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS

From: Will Sobolewski

To: boardinquiries@scmtd.com

Subject: Patron"s comment on UCSC routes
Date: Monday, February 13, 2023 9:07:23 AM

Dear Metro Board of Directors,

| am sending this email to express my frustration with regularly being left behind by full
Metro buses on the UCSC routes, and for excessively long wait times. The chronic
overcrowding on these routes makesiit very difficult for studentsto attend class, commute to
work, and buy groceries. Many students are low-income and do not have any other
transportation options; they depend on Metro for essential journeys and Metro has failed them.
Metro has disproportionately reduced service to UCSC compared to the rest of the local bus
network since 2020, despite the fact that UCSC enrollment has increased each year. Metro has
failed to allocate service according to demand and according to the capacity needs of the
UCSC community.

Metro needs to increase service on the UCSC routes, starting with improved bus frequency in
the busiest areas, such as Mission St. Buses running through campus right after a class period
gets out are always extremely crowded with commuters, yet Metro does not run any extra
service at these times. Metro needs to schedul e buses according to the demand at different
times of the day and on different days of the week. Thisis obvious to anyone who rides the
bus regularly and should be obvious to the board as well. Increasing the frequency of routes
M-F during school hoursis desperately needed.

Many of the decisions that Metro has made which negatively affect students every day were
made in closed-door meetings by Metro staff, without input from the UCSC community. We
are feeling underrepresented by the Metro board, and would like meaningful improvementsto
be made.

Increasing service during school hoursisamust, and the positive effects that will come from
better bus service can't be under expressed. Ideally, buses should service stops every 15 to 20
minutes. | recommend piloting thisinitiative on whichever UCSC line is most popular first, 18
or 20, just to start small.

Best regards,
Will Sobolewski

William Sobolewski
University of California Santa Cruz '24
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WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS

From: John Urgo

To: "pjlsb@att.net"

Cc: Donna Bauer

Subject: RE: Metro Survey

Date: Monday, February 20, 2023 1:36:55 PM
Attachments: image001.png

Hi Peter,

The current Reimagine METRO survey is a tool to recruit riders who are currently using the service to
join focus groups. We are collecting very limited information on needs and how people use the
service. These rider conversations will focus on how the service as it runs currently does and doesn't
work for riders.

The survey planned for this summer will be broadly advertised to all members of Santa Cruz County
to solicit their input on transportation needs; how METRO could better serve them, etc. Additionally,
the upcoming community survey will be just one of several forums to provide input.

We understand some former riders live in areas that previously received METRO service. Restoration
of services to these areas will be considered within the Reimagine METRO process.

Best,
John

JOHN URGO

Director, Planning & Development
T:(831) 420-2537| jurgo@scmtd.com
Santa Cruz METRO

110 Vernon Street, Santa Cruz, CA 95060

h’f' “sawta oz METRO

From: pjlsb@att.net <pjlsb@att.net>
Sent: Wednesday, February 15, 2023 6:07 PM

To: boardinquiries@scmtd.com
Subject: Metro Survey

7.4.1
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WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS

Dear Metro,

| tried to take the recent survey you presented to the public.

| live in La Selva Beach with NO service at all, so | am in essence unconnected and
unserved by Metro.

Survey Monkey asked which bus route | had taken, | answered "None of the Above"
because | CAN'T take a bus from my home area. With that answer, the survey ended

for me.
| pay local property taxes, the State supports Metro with my income tax, | pay
Measure D taxes . . . . yet, there's no bus coming into LSB.

If you believe that Metro riders could walk safely along the San Andreas bike lane to
get to the once-every-2 hours service at Seascape Blvd then you're mistaken.
Respectfully unserved and unheard,

Peter Stanger

19 Escuela Road

Watsonville, CA 95076
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DATE:

TO:

FROM:

Santa Cruz Metropolitan

Transit District

February 24, 2023 SANTA CRUZ
METRO
Board of Directors A 4

Chuck Farmer, CFO

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL

DETAIL FOR THE MONTH OF JANUARY 2023

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

VI.

Journal Detail for the month of January 2023

SUMMARY

This staff report provides the Board of Directors (Board) with a preliminary
approved Check Journal Detail for the month of January 2023.

The Finance Department is submitting the check journals for Board
acceptance and filing.

DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of January 2023 have been processed, the
checks have been issued and signed by the Deputy Finance Director.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns to METRO’s Financial Stability, Stewardship & Accountability
strategic plan.

FINANCIAL CONSIDERATIONS/IMPACT

The check journal present the invoices paid in January 2023 for Board review,
agency disclosure and transparency.

CHANGES FROM COMMITTEE

N/A.

10.1.1



Board of Directors
February 24, 2023
Page 2 of 3

VIl.  ALTERNATIVES CONSIDERED

None.

VIIl.  ATTACHMENTS

Attachment A: Check Journal Detail for the Month of January 2023

Prepared by: Holly Alcorn, Accounting Specialist

January 2023 Check Journal

10.1.2



Board of Directors
February 24, 2023
Page 3 of 3

IX. APPROVALS

Chuck Farmer, CFO

Michael Tree CEO/General Manager

January 2023 Check Journal 1 0 1 3
| | | |
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SANTA CRUZ

VEIRD
-

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS MEETING MINUTES*
JANUARY 27, 2023 - 9:00 AM
MEETING HELD VIA TELECONFERENCE

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District
(METRO) convened on Friday, January 27, 2023 via teleconference.

The Board Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes
are “summary” minutes, not verbatim minutes. Audio recordings of Board meeting open
sessions are available to the public upon request.

This document was created with accessibility in mind. Wi
party and other attachments, it passes the Adobe Acr
you have any questions about the accessibility of this
to accessibility@scmtd.com.

1 CALLED TO ORDER at 9:00 AM by B ChaiiPPageler.

2 SWEAR IN NEW DIRECTORS
Julie Sherman, General Counsel, einn
Newsome, Northcutt, and Rotkin.

3 ROLL CALL: The foll
representing a quorum:

e exception of certain third
| Accessibility Full Check. If
please email your inquiry

nd returning Directors Lind,

Di rs were present via teleconference,

Director Kristen Bro City of Capitola

Director Rebecca Dow
Direct Jimmy U

Director Donna
Director Bruce
Director Scott NewsSome

Director Larry Pageler

Director - Vacant

Director Mike Rotkin

Ex-Officio Director Dan Henderson
Ex-Officio Director Alta Northcutt

Michael Tree
Julie Sherman

ANNOUNCEMENTS

Today’s meeting is being broadcast by Community Television of Santa Cruz

County.

County of Santa Cruz
City of Watsonville
City of Santa Cruz
County of Santa Cruz
City of Scotts Valley
County of Santa Cruz
City of Santa Cruz
County of Santa Cruz
City of Watsonville
County of Santa Cruz
UC Santa Cruz
Cabrillo College

CEO/General Manager
General Counsel

10.2A.1



Board of Directors
January 27, 2023
Page 2 of 8

5 NOMINATE BOARD OFFICERS AND COMMITTEE ASSIGNMENTS
Chair Pageler introduced his 2023 slate of Officers, Committees, Santa Cruz
County Regional Transportation Commission (SCCRTC), and Santa Cruz Civic
Improvement Corporation (SCCIC). He noted that he left the third seat on the
SCCRTC open to add the City of Watsonville representative when appointed. He
then welcomed additional input from the other Board members.

Director Lind nominated the following Directors to her slate: Director Kalantari-
Johnson as Chair and Director Brown as Vice Chair, leaving the remainder
nominations the same as Slate 1 presented by the Chair.

Director Dutra expressed that more representation from South County is needed
and hopes fellow members will keep that in mind when they vote. Ex-Officio
Director Northcutt agreed.

ACTION: MOTION TO APPROVE THE NOMINATIO
CONSIDERATION AT THE FEBRUARY 24, 2023
ADDITIONAL SLATES TO BE CONSIDERED AT

LATES PUT FORTH FOR
MEETING AND ALLOW

n, Downing, Dutra, Kalantari-
Johnson, Koenig, Lind, McPherson, NewsomejPageler and Rotkin)

both CEO Tree and Ms. Glagola for their hard work in
he event. Various speakers credited METRO for its

Director Koenig commented that the new bus wraps look really good and are going
to catch a lot of eyes around the county.

Director Rotkin thanked Ms. Glagola for the publicity METRO has received.

Chair Pageler added it is a terrific program. He also thanked METRO staff who
assisted in the evacuation efforts; that support for our community was appreciated.

Director McPherson thanked CEO Tree for reaching out during the evacuations
and providing volunteers from his church to help in the storm-related efforts. As
far as the event went, it was great having the buses outside for people to see.

Chair Pageler mentioned that Equity Transit is doing a number of events next week
in celebration of Rosa Parks. There is a panel discussion on Monday night at the
Resource Center for Nonviolence that CEO Tree and Mr. Sandoval will be joining.

10.2A.2



Board of Directors
January 27, 2023
Page 3 of 8

7 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
Rohan Tuli, UCSC student, questioned the methodology METRO used in
determining the service reduction hours noted in its response to agenda items 7.1
— 7.4. John Urgo, Planning and Development Director, commented on how the
data was calculated and invited Mr. Tuli to reach out to him to discuss further. He
added that METRO kicked off its Bus Network Reimagining Plan, a comprehensive
operational analysis of all of METRO'’s service and routes. There is an effort to
recruit focus groups at UCSC, which Mr. Tuli has been invited to attend.

Jessica Corona, member of the public, commented on a letter her son previously
wrote to the Board regarding Highway 17 Express service and hoped that buses
will be able to stop in Scotts Valley during commute times again. Mr. Urgo
commented that METRO is planning to restore three AM commute trips and three
PM commute trips that will serve both Scotts Valley age San Jose State University
(SJSU) and those trips will start March 16, 20234 METRO also reached out to
SJSU to fund two late evening trips for METRO40 Operate. They did not get back
to us in time for this bid for the Spring services

Garfield Yang, UCSC student, expressedgoncern about route inconsistencies and
frequencies on and off campus, causingdeng waits. Mr. Urgo invited Mr. Yang to
join the Reimagine METRO effort at UCSC¢ There will be opportunities for the
public to weigh in on how we cafgmake MEBRO fast, frequent and reliable for
everyone.

Director Rotkin expressed econcerniafter hearing Mr. Yang's experiences and
added that this is not a go@d model to'get riders to be lifelong transit users. Director
Lind suggested METRO share information about the new app being another
resource to help riders:

Having nothing f@rther, Chais Pageler moved to the next agenda item.

8 LABOR ORGANIZATION COMMUNICATIONS
James Sandoval, SMART Chairperson, Local 0023, thanked the Chair for his
leadership and Welcomed Director Newsome. He spoke to the slates being
proposed and felt Watsonville should have a voice on the executive team. He also
commented that he and Director Rotkin have met and discussed issues and
figured out how they both can communicate better to collaborate on issues.

He also gave a shout out to everyone at METRO that came together during the
storms. It was important to be there for our community. He praised the dedication
that the Bus Operators demonstrated during the evacuations.

Director Rotkin thanked Mr. Sandoval for his comments and pointed out that it is
not easy to be a union rep and Mr. Sandoval does a great job of representing his
members and putting the transit agency front and center to get things done. He’s
really a good model of how people can be activists and still make a commitment
to their employers.

Brandon Freeman, Vice Chair of SMART, Local 0023, endorsed Slate 1 and
mentioned that with the upcoming negotiations, it would be nice to have someone

10.2A.3



Board of Directors
January 27, 2023
Page 4 of 8

10.1

10.2

at the helm who has been through this before. He pointed out that the number of
operators we have this January is exactly the same as last January. Even though
we have hired many new Bus Operators, we also have attrition happening. We
are re-adding service not because we have extra Bus Operators but because we
are taking on more work with the Bus Operators that we have. He also endorsed
the free fare for youth program and felt this will encourage kids to ride the bus.

Director Rotkin commented that the transit agency did a great job in hiring new
Bus Operators but Mr. Freeman brought up a good point on attrition. We do have
negotiations coming up and it is up to the unions to decide what they want, but as
far as the needs of the district, we might think about longevity pay for those who
are considering leaving the agency to encourage them to stay.

Director Pageler thanked Mr. Freeman for mentioning the articulated buses coming
from San Diego and hopes that will help with the ¢ ity issues on the west side
of town.

d Slate 1. He wants to
ig steps on improving

Jordan Vascones, SEA Chapter President,
assure the public that the Admin staff at M
service.

the Service Planning and Review

Mr. Freeman invited all the Directors to
> y of the month from Noon to 2:00

Committee meetings held on the

Chair Pageler enco
understanding of M
Comprehensive Ope

ireetors to ride the buses to gain some
t will be helpful as we go through the
COA) process.

| Analysis (

CONSENT AGENDA

ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL
FOR THE MONTH OF DECEMBER 2022
Chuck Farmer, CFO

ACCEPT AND FILE MINUTES OF:

A. OCTOBER 19, 2022 METRO ADVISORY COMMITTEE MEETING

B. DECEMBER 16, 2022 BOARD OF DIRECTORS MEETING

C. JANUARY 13, 2023 FINANCE, BUDGET AND AUDIT STANDING
COMMITTEE

D. JANUARY 13, 2023 PERSONNEL/HUMAN RESOURCES STANDING
COMMITTEE

Michael Tree, CEO/General Manager

10.2A.4
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January 27, 2023
Page 5 of 8

10.3 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS
OF DECEMBER 31, 2022
Chuck Farmer, CFO

10.4 ACCEPT AND FILE: ACCEPTANCE OF AUDITED FINANCIAL STATEMENTS
WITH INDEPENDENT AUDITOR’S REPORT FOR THE YEAR ENDED JUNE 30,
2022
Chuck Farmer, CFO

10.5 APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR
EQUIPMENT AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION
Chuck Farmer, CFO

10.6 APPROVE: CONSIDERATION OF A R
FINDINGS AND DIRECTING THAT TH
MEETINGS WILL CONTINUE TO BE HE
Michael Tree, CEO/General Manager

ION MAKING CERTAIN
ND ITS COMMITTEE
FERENCE

10.7 APPROVE: CONSIDERATION OF A RE UTION ADOPTING AN AMENDED
RECORDS RETENTION SCHE RT ANTA CRUZ METROPOLITAN
TRANSIT DISTRICT
Julie Sherman, General Counsel

10.8 APPROVE: AUTHOR \ ND A SENIOR CUSTOMER SERVICE
REPRESENTATIVE
Dawn Crummié, H

10.9 ACCEPT AND SEMI-ANNUAL REPORT ON THE STATUS OF
sED BUSINESS ENTERPRISE PROGRAM

Chuck Farmer, DB on Officer, CFO

10.10 APPROVE: CONSIDER ADOPTING A RESOLUTION THAT APPROVES THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT ZERO-EMISSION BUS
ROLLOUT PLAN AND AUTHORIZES THE CEO/GENERAL MANAGER TO
SUBMIT THE ZEB ROLLOUT PLAN TO THE CALIFORNIA AIR RESOURCES
BOARD IN ACCORDANCE WITH THE INNOVATIVE CLEAN TRANSIT
REGULATION
Wondimu Mengistu, Capital Planning & Grants Program Manager

There was no public comment.
ACTION: MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED
MOTION: DIRECTOR DUTRA SECOND: DIRECTOR KALANTARI-JOHNSON

MOTION PASSED WITH 10 AYES (Directors Brown, Downing, Dutra, Kalantari-
Johnson, Koenig, Lind, McPherson, Newsome, Pageler and Rotkin).
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REGULAR AGENDA

11 PRESENTATION OF EMPLOYEE LONGEVITY AWARD (25 YEARS): MICHAEL
MILLER
Chair Pageler acknowledged and congratulated Mr. Miller on his years of service.

12 RETIREE RESOLUTION OF APPRECIATION FOR: CATALINO S. VASQUEZ
Chair Pageler acknowledged and congratulated Mr. Vasquez on his retirement.

ACTION: MOTION TO APPROVE THE RETIREE RESOLUTION AS PRESENTED
MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR LIND

MOTION PASSED WITH 10 AYES (Directors Brown, Downing, Dutra, Kalantari-
Johnson, Koenig, Lind, McPherson, Newsome, Pageler and Rotkin).

13 APPROVE: YOUTH RIDE FREE PILOT PROGR

month pilot program waiving fares for yout i rten -12" Grade with a
proposed launch in March 2023. The inten i is to support METRO'’s
i to opportunities and
nating the fare burden for youth,
s. The program would allow K-12
youth to ride free on METRO’s | ime and anywhere that METRO

operates, excluding Hwy. 17.

In order to facilitate an ea ) do not plan to require a specific fare card
or special documentatie ade 9-12 can show a Student ID when

boarding the bus. Yo , nder may be asked to identify their grade
level or the school that theyfai

Discussion fol ancial impact of the program, pursuing sustainable
funding so pilot stage, and outreach to all school districts,

parents, and in the county.

Several Director ssed enthusiasm for the program and the positive impact
it will have on the ewvironment, traffic congestion during school commute times,
and freeing up money for schools that are now buying annual passes for students.
They requested materials that they could hand out to the public in an effort to help
with the rollout.

CEO Tree said he is excited about this project. METRO has a robust marketing
plan for the rollout. You'll see a lot of media attention and a lot of information going
to the school districts and the students.

There was no public comment.
ACTION: APPROVE THE YOUTH RIDE FREE PILOT PROGRAM
MOTION: DIRECTOR DUTRA SECOND: DIRECTOR KALANTARI-JOHNSON

MOTION PASSED WITH 10 AYES (Directors Brown, Downing, Dutra,
Kalantari-Johnson, Koenig, Lind, McPherson, Newsome, Pageler and Rotkin).
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14

15

METRO ADVISORY COMMITTEE (MAC) SEMI-ANNUAL UPDATE FOR

2022

Chair Pageler mentioned that the MAC Chair and Vice Chair were unable to attend
today’s meeting so encouraged the members to review the report in the agenda
packet.

There was no public comment.

CEO ORAL REPORT / COVID-19 UPDATE

CEO Tree welcomed Director Newsome to the Board and looks forward to meeting
with him to discuss METRO. He requested General Counsel Sherman to review
the newly enacted alternate teleconferencing rules established by AB 2449.
General Counsel Sherman spoke to this item and shared her screen with the
attached document. There are two instances where AB 2449 allows Board
Members to participate remotely—-just cause” an mergency circumstances”
and reviewed their definitions. These instances nly be used twice a year per
body that a Board Member serves on. She als d the procedural rules that
must be applied in these circumstances.

Discussion followed on the pros/cons o
he’d review it with the IT staff and report
a recommendation.

CEO Tree continued with his upda the public that in spite of a rough
couple of months with the UCS S the storm events and modifying
schedules as needed, peen a lot of great things that happened at
METRO:

e Storm efforts — ) esli(attached), CEO Tree described staff’s
efforts in gging, Bus Operators and Mechanics working
around pving buses from the flooded yard, the
evac A Camp Campbell and Willowbrook Residential
Care ty, and ParaCruz working 24/7 during the evacuations

e One-Ride e Program — The ultimate goal is to raise money

to protect the'habitat of the Monterey Bay and Santa Cruz Mountains.
This will be achieved through the sustainability policy and METRO'’s
partnership with RTC.

e Reviewed in detail the three goals METRO is trying to achieve--
increase ridership, buy zero-emission buses and develop housing
units on METRO property.

e Recruiting — We have six in training who will soon be out on the road.
We have 52 applications from the latest recruitment.

e Automatic Vehicle Location System — on track to be completed in
February 2023.

e Automated Passenger Counter Project — on track to be completed in
July 2023.

10.2A.7



Board of Directors
January 27, 2023
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16

17

Respectfully submitted,

e Triennial Review — Chuck Farmer, CFO, is leading this review. It
kicks off in February and then culminates with a report in September
to the Board.

Director Rotkin thought the Federal Transit Administration had changed the life of
a bus for replacement from 12 to 14 years. Wondimu Mengistu, Capital Planning
and Grants Program Manager, said the life cycle of a bus is 14 years but a third of
our fleet is beyond useful life.

Director Kalantari-Johnson thanked CEO Tree, staff and Bus Operators for the
storm response. The communication was effective and timely. Also, thank you for
bringing up METRO's three goals and sharing the progress being made. | think it
is helpful to see the big milestones we are making. She noted that the Pacific
Station North has 24 affordable housing units and asked about the other two
projects. CEO Tree said they are shaping up to b 0% affordable housing as
well. Director Kalantari-Johnson added that sh gines one of the challenges
in recruiting Bus Operators is the lack of housin be beneficial for METRO

think you are doing a
organization and making it easy
what METRO is doing. I'm excited
nd the Watsonville project looks

great job overall with providing leadersh
to understand and communicate with the p
to hear we can get 60 units at the
awesome, too.

Michael Pisano, MAC Mg
provide housing for MEAR >
ANNOUNCEMENT OF XT N

ADJOURNME
Chair Pageler adje

ed CEO Tree for the presentation and to
tors and staff would be a great help.

gd the meeting at 11:02 AM.

Donna Bauer
Executive Assistant
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COVID State of Emergency and Remote Meetings

In response to the COVID-19 pandemic, the California Legislature provided local agencies
flexibility to conduct virtual Board meetings under Assembly Bill 361 (AB 361). AB 361 allows
legislative bodies of local agencies to use abbreviated teleconference procedures when there is
a declared State of Emergency and either state or local officials have imposed or recommended
measures to promote social distancing, or whether as a result of the emergency, meeting in
person would present imminent risks to the health and safety of attendees.

In October 2022, Governor Newsom announced that the COVID State of Emergency would end
on February 28, 2023. A governor-declared State of Emergency is a necessary predicate for
remote meetings under AB 361. As such, beginning March 2023, local public agencies' Board
and Committee meetings must be in person.

Absent the State of Emergency, individual Board members sitting on a legislative body of a local
agency will have two choices if they want to participate remotelysd’(1) use the traditional Brown
Act teleconference rules, or (2) after January 2023, use new cted alternate rules
established by AB 2449.

"Traditional" Teleconference Rules

Under traditional Brown Act rules, the following rule

who participate in Board and/or Committee meetings b
e A quorum of the members of the leg

local agency.

The agenda must identify the teleconf

The agenda must be posted'a ference location.

The teleconference locati ible to the public.

The public must be allow the meeting from the teleconference

location.

strictions apply to Board members
econference:
be within the boundaries of the

New Teleconference

In September 2022, the gned new teleconference rules into law that went into effect
January 1, 2023. These ne are in addition to, not instead of, traditional Brown Act
teleconference rules. These Rew provisions are somewhat onerous, however, so they may not
be a practical alternative for Board members to meet virtually as a matter of practice.

Nonetheless, there now exists an alternative to the traditional Brown Act teleconference rules.

Under the new alternative teleconference rules, the following rules and restrictions apply to
Board members who participate in Board and/or Committee meetings by teleconference:

o A Board member may only participate by teleconference either for "just cause" or in
"emergency circumstances"— and must notify the agency at the earliest opportunity.

e For "just cause" absences, the member must publically announced at the start of the

meeting the reason for remote participation, and the agency does not need to take any
action for allow its member(s) to attend remotely.

10.2A.9
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o "Just cause" is defined as any one or more of the following:

Childcare or family caregiving

Contagious illness

A need related to a physical or mental disability as defined by statute
Travel while on official business for a state or local agency

©Oo0oo0o

¢ If the absence does not fit these four reasons, the absence is considered an "emergency
circumstance" and must be approved by the Board.

¢ A Board member may only teleconference under these "just cause" and "emergency"
provisions twice in a calendar year (20% of the number of regular meetings). For
members who sit on committees, members may use these circumstances twice per body
on which they serve (i.e., Board (twice per year) and committee(s) (twice per year per
committee).

e For emergency circumstances approval, “the legislativ
request to participate remotely at the earliest opport

dy may take action on a
f the request does not allow

beginning of the meeting."
¢ An "emergency circumstance" is defined a

e For both "just cause" and "emergen
e At least a quorum of the B

the public.
If a Board member p

hility*of the legislative body to broadcast the meeting to the
ers of the public from offering comment using the two-way

The teleconferencing Board member must participate through both audio and visual
technology.

e The teleconferencing Board member must disclose whether any individuals over the

age of 18 are present in the room at the remote location.

Local agencies may hold "hybrid" meetings in which members of the public and staff participate
remotely, and Board members—and anyone else—patrticipate in person. Similarly, local
agencies may continue to livestream/broadcast (i.e., one-way transmission rather than two-way
"zoom") meetings to the public for convenience.
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SANTA CRUZ

VeI

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
FINANCE, BUDGET, AND AUDIT STANDING COMMITTEE MEETING MINUTES*
FEBRUARY 10, 2023 — 8:00 AM

MEETING HELD VIA TELECONFERENCE

A regular meeting of the Finance, Budget, and Audit Standing Committee of the Santa Cruz
Metropolitan Transit District (METRO) was convened on Friday, February 10, 2023, via
teleconference.

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes are
“summary” minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are
available to the public upon request.

This document was created with accessibility in mind. With
other attachments, it passes the Adobe Acrobat XI Accessibi
about the accessibility of this document, please email yo

1 CALLED TO ORDER by Director Lind at 8:02 A
2 ROLL CALL: The following Directors were prese

ception of certain third party and
eck. If you have any questions
ssibility@scmtd.com

eleconference, representing a quorum:

Director Shebreh Kalantari-Joh of Santa Cruz
Director Manu Koenig nty of Santa Cruz
Director Donna Lind ity of Scotts Valley
Director Mike Rotkin County of Santa Cruz

METRO CEO/General Manager
METRO General Counsel

ICATIONS TO THE FINANCE, BUDGET, AND AUDIT

Michael Tree
Julie Sherman

3 ORAL AND WRITTED

he next agenda item.

4 ADDITIONS OR DE ROM AGENDA/ADDITIONAL DOCUMENTATION TO
SUPPORT EXISTING A DA ITEMS
Having none, Director Lindimoved to the next agenda item.

5 MONTHLY FINANCIAL UPDATE
Chuck Farmer, CFO, spoke to the presentation and reviewed the impacts of the recent storms as
well as the key financial highlights on service, financials, capital and personnel for January 2023.

Discussion followed on:

Overtime — volunteer for Bus Operators

Impact of Bus Operator shortage on next year’s budget

Sustainability of District — projections go out to 2029-2030 but monitoring is ongoing
Recruitment/Attrition of Bus Operators

Maximum number of hours Bus Operators can drive and how the shifts are managed

Staff addressed all concerns.

Hearing nothing further, Director Lind moved to the next agenda item.

10.2B.1



Finance, Budget & Audit Standing Committee
February 10, 2023
Page 2 of 2

6 KEY PERFORMANCE INDICATORS (KPl) REPORT FOR 2" QUARTER THROUGH
DECEMBER 31, 2022
Kristina Mihaylova, Finance Deputy Director, spoke to the presentation and gave an overview of
the financial performance (farebox recovery, fixed route and paratransit costs per revenue
service hours), productivity (total ridership, breakdown of UCSC, Cabrillo College, Hwy. 17,
local ridership, and most productive routes). Curtis Moses, Safety, Security, and Risk
Management Director, reviewed the traffic accidents, passenger incidents, and the proactive
steps being taken. Margo Ross, COO, reviewed the reliability (chargeable road calls), and
dependability (cancelled trips/pass-ups).

Discussion centered on:

e Free Fares with Equity Transit Day and the Free Fares Youth Program — will monitor that
data and report back at a future date

e OQutreach to schools, parents and students for the Free Fares Youth Program

e Request to display passenger incidents based on a entage
UCSC pass-ups and delivery of 10 articulated bu elp with the high-congestion
routes

¢ Inform Board Members of any additional ste

ey cant to help with recruitment
Staff addressed all concerns.

Director Lind thanked staff for their in-depth repor

Hearing nothing further, Director Lin mov he ne enda item.
7 ADJOURNMENT
Director Lind adjourned the meeti 8:48

Respectfully submitted,

Donna Bauer
Executive Assistant

10.2B.2
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
PERSONNEL/HR STANDING COMMITTEE MEETING MINUTES*
FEBRUARY 10, 2023 - 1:00 PM
MEETING HELD VIA TELECONFERENCE

A regular meeting of the Personnel/HR Standing Committee of the Santa Cruz Metropolitan Transit
District (METRO) was convened on Friday, February 10, 2023, via teleconference.

The Committee Meeting Agenda Packet can be found online at ww.SCMTD.com. *Minutes are
“summary” minutes, not verbatim minutes. Audio recordings of Board meeting open sessions are
available to the public upon request.

This document was created with accessibility in mind. With the ion of certain third party and other
you have any questions about

the accessibility of this document, please email your inquir [ scmtd.com
1 CALLED TO ORDER by Director Pageler at 1:00
2 ROLL CALL: The following Directors were present econference, representing a quorum:

Director Larry Pageler, 2022 Board Chai
Director Jimmy Dutra, 2022 Board Vice

County of Santa Cruz
City of Watsonville

Director Donna Lind, Immediate Past Boa ir City of Scotts Valley
Director Kristen Brown City of Capitola
Director Rebecca Downing County of Santa Cruz.
Julie Sherman METRO District Counsel’

3 ADDITIONS OR DELE o ENDA/ADDITIONAL DOCUMENTATION TO SUPPORT
EXISTING AGEND

Having none, DirectorPa oved to the next agenda item.

4 ORAL AND WRITTEN X VIUNICATIONS TO THE PERSONNEL/HUMAN RESOURCES
STANDING COMMITTEE
Nate Abrego, SMART Local 0023 — Para Cruz, spoke to the need of additional schedulers and

drivers at Para Cruz.

Hearing nothing further, Director Pageler moved to the next agenda item.

5 REVIEW REQUEST FOR AUTHORIZATION OF A PROVISIONAL HUMAN RESOURCES
ANALYST | POSITION IN THE HUMAN RESOURCES DEPARTMENT
Dawn Crummié, HR Director, spoke to this item and requested funding for a provisional Human
Resources Analyst | to address the recruitment needs of METRO’s Human Resources Department.
This position would be for at least six months but not longer than two years.

Director Pageler asked about the financial impact. Chuck Farmer, CFO, responded that there is a
minimal impact to the budget. The other Directors expressed their support for this position.

There was no public comment.

10.2C.1



Personnel/HR Standing Committee
February 10, 2023
Page 2 of 2

MOTION: REQUEST THE FULL BOARD TO AUTHORIZE AND FUND A PROVISIONAL HUMAN
RESOURCES ANALYST | POSITION

MOTION: DIRECTOR LIND SECOND: DIRECTOR DUTRA

MOTION PASSED WITH 4 AYES (Directors Pageler, Dutra, Lind and Brown). Director Downing
was absent.

6 ADJOURNMENT
Director Pageler adjourned the meeting at 1:06 PM.

<<&

Respectfully submitted,

Donna Bauer
Executive Assistant

10.2C.2



Santa Cruz Metropolitan

Transit District
«
DATE: February 24, 2023 METRO
TO: Board of Directors ‘

FROM: Chuck Farmer, Chief Financial Officer

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL
REPORT AS OF JANUARY 31, 2023

RECOMMENDED ACTION
That the Board of Directors accept and file the Year to Date Monthly Financial

Report as of January 31, 2023

1. SUMMARY OF ISSUES

An analysis of Santa Cruz Metropolitan Transit District’'s (METRO) financial status
is prepared monthly in order to inform the Board of Directors (Board) regarding
METRO'’s actual revenues and expenses in relation to the adopted operating and
capital budgets for the fiscal year.

This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
January 31, 2023.”

Staff recommends that the Board accept and file the attached report.

1. DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the attached
Year to Date Monthly Financial Report as of January 31, 2023. The fiscal year has
elapsed 58%.

Slide 1

(Cover) Year to Date Monthly Financial Report as of January 31, 2023
Slide 2

January 2023 Evacuation/Rescue Assist

e Total of 324 people were evacuated during the storms — primarily from Boulder
Creek, Ben Lomond, Felton, and Watsonville

e 215 students and staff @ YMCA Camp Campbell in Boulder Creek were
transported to Scotts Valley Community Center and over Highway 17 to the St.
Clare School in Santa Clara

e 39 residents and staff from the Willowbrook Residential Care facility to the
Santa Cruz Bible Church, and then back to Willowbrook once the evacuation
order was lifted

e ~ 20 unhoused residents were transported from the Salvation Army in
Watsonville to the County’s emergency shelter at the Santa Cruz County
Fairgrounds

10.3.1



Board of Directors
February 24, 2023
Page 2 of 7

Slide 3
January 2023 Key Financial Highlights
e Service

o Fixed Route (including Hwy 17) Cost per Revenue Service Hour is
$264 vs Budget of $357

= 38 canceled trips — 33 due to Road Conditions during the
storms the first two weeks of January for the Hwy 17 and
Scotts Valley & SLV routes, 5 due to no Operators

o ParaCruz Cost per Trip is $72 vs Budget of $103
o Non-Student/Hwy 17 Passengers is 95,269 vs Budget of 101,761
e Financials

O Operating Surplus/(Deficit) is favorable $0.4M driven by lower wages
of $0.4M, fringe of $0.4M; partially offset by higher OT of $0.2M

o Non-Operating Revenues of $2.35M are virtually flat to budget of
$2.31M

o Capital

O Capital spend of $322K is behind budget of $550K primarily due to
delayed billing on Demo/Parking lot rehab

e Personnel

o 287 Active Personnel vs 329 Funded Personnel (Reflects adopted,
funded personnel as of June 2022)

o 45 Vacancies at end of January, 25 related to Paratransit and Bus
Operators

o Recruitment completed for 10 Operators
Slide 4
(Cover) January 2023, YTD Pre-Close Financials
Slide 5
January YTD FY23 Operating Surplus/(Deficit) Actual vs. Budget

e Actuals are $2.7M favorable to budget — excludes UAL/Bond Payment and
COVID related costs

o Passenger Fares — favorable by $201K, Ridership is still below pre-
pandemic levels, but is slowly recovering

o Labor, Regular — favorable by $1,609K, due to funded/vacant
positions

o Labor, OT — unfavorable by $1,083K, increased overtime for Bus
Operators

YTD Financial Report
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Board of Directors
February 24, 2023
Page 3 of 7

o Fringe Benefits — favorable by $1,817K due to retirement and
medical insurance savings from funded/vacant positions

o Non-Personnel — favorable by $123K, primarily due to timing of
spending

Slide 6
January 31, 2023 YTD Operating Revenue and Expenses
e Operating Revenue, net favorable by $201K

o Passenger Fares - favorable by $248K

o Special Transit Fares — unfavorable by $47K

e Operating Expense, net favorable by $2,467K— Favorable wages and fringe
driven by shortage of bus drivers and other vacant positions; partially offset by
increased OT

o Labor Regular — favorable by $1,609K
o Labor OT — unfavorable by $1,083K
o Fringe Benefits — favorable by $1,817K, excludes UAL related costs

o Non-Personnel — favorable by $123K, excludes all COVID and Bond
payment related costs

e Operating Surplus of $2,668K
o Farebox Recovery — 17.8% vs 15.7% budget

e Non-Operating Revenue/(Expense), net favorable by $821K - Revenues
favorable due to higher Sales Tax revenues, TDA/STA Grants, and Interest
Income; partially offset by lower ARPA COVID drawdowns as a result of lower
reimbursable costs

o Sales Tax/including Measure D — favorable by $1,232K
o Federal/State Grants — favorable by $1,554K
o COVID Relief Grants — unfavorable by $2,446K
o COVID Related costs — favorable by $118K
o Pension UAL/Bond Payment costs — no variance
o All Other Revenues — favorable by $362K
e Operating Surplus before Transfers of $3,488K

e Bus Replacement Fund - higher by $250K due to increased Measure D sales
tax revenues

o Bus Replacement Fund — Minimum $3M annual commitment from
Measure D sales tax and STA-SGR; FY23 budgeted transfer is
$3.1M

YTD Financial Report
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Board of Directors
February 24, 2023
Page 4 of 7

e Operating Surplus after Transfers — favorable by $3,238K

Slide 7

(Cover) Capital Spending & Project Completion

Slide 8

January 31, 2023 Capital Budget Spend

Total Capital Projects spending month to date is $322K against budget of $550K
e Construction Related Projects — no spending, no budget

e IT Projects — spending of $72K against budget of $72K

e Facilities Repair & Improvements —spending of $117K against budget of $143K
e Revenue Vehicle Replacement — spending of $129K against budget of $273K
e Revenue Vehicle Electrification Projects — no spending, no budget

e Non-Revenue Vehicle Replacement — no spending against budget of $5K

e Fleet & Maintenance Equipment — no spending, no budget

e Miscellaneous — spending of $4K against budget of $57K

Total Capital Projects spending year to date is $1,645K against budget of $2,149K,
which is 18.6% of $8,844K approved annual budget from January 2023

e Construction Related Projects — spending of $11K against budget of $9K, which
is 1.0% of $1,050K annual budget

e |T Projects — spending of $675K against budget of $646K, which is 40.9% of
$1,650K annual budget

e Facilities Repair & Improvements — spending of $167K against budget of
$460K, which is 16.8% of $992K annual budget

e Revenue Vehicle Replacement — spending of $612K against budget of $804K,
which is 23.0% of $2,666K annual budget

e Revenue Vehicle Electrification Projects — spending of $41K, against budget of
$6K, which is 3.3% of $1,251K annual budget

e Non-Revenue Vehicle Replacement — spending of $63K against budget of
$68K, which is 13.5% of $468K annual budget

e Fleet & Maintenance Equipment — no spending, no budget, with annual budget
of $75K

e Miscellaneous — spending of $76K against budget of $156K, which is 11.0% of
$692K annual budget

YTD Financial Report
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Board of Directors
February 24, 2023
Page 5 of 7

Overall YTD spending is at 76.5%, or $1.6M, of budget of $2.1M; primarily lower
due to delayed billing from work done on Demo of two structures, repair sinkhole
project

Active Projects include:
e ERP System
e AVL/ITS, Automatic Passenger Counters
e ZEB Chargers/Infrastructure
Slide 9
(Cover) Questions?
Slide 10
(Cover) Appendix
Slide 11
January 31, 2023 Monthly Operating Revenue and Expenses
e Operating Revenue, net unfavorable by $199K
o Passenger Fares - unfavorable by $5K
o Special Transit Fares — unfavorable by $194K

e Operating Expense, net favorable by $587K — Favorable fringe driven by
shortage of bus drivers and other vacant positions

o Labor Regular — favorable by $350K
o Labor OT — unfavorable by $173K
o Fringe Benefits — favorable by $425K, excludes UAL related costs

o Non-Personnel — unfavorable by $15K, excludes all COVID and
Bond payment related costs

e Operating Surplus of $691K
o Farebox Recovery — 15.3% vs 17.6% budget

e Non-Operating Revenue/(Expense), net favorable by $36K
o Sales Tax/including Measure D — unfavorable by $37K
o COVID Related costs — favorable by $17K
o Pension UAL/Bond Payment costs — no variance

e All Other Revenues — favorable by $57K

e Operating Surplus before Transfers of $424K

e Bus Replacement Fund — lower by $11K due to decreased Measure D sales
tax revenues

YTD Financial Report
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o Bus Replacement Fund — Minimum $3M annual commitment from Measure
D sales tax and STA-SGR; FY23 budgeted transfer is $3.1M

e Operating Deficit of $595K

IV.  STRATEGIC PLAN PRIORITIES ALIGNMENT
This report pertains to METRO’s Financial Stability, Stewardship & Accountability.

V. FINANCIAL CONSIDERATIONS/IMPACT

Favorable budget variances in Operating Revenues and Expenses contribute to
favorable budget variance in Operating Balance, Year to Date as of January 31,
2023.

V. CHANGES FROM COMMITTEE
Update slide 2 for missing Key Financial Highlights

VIl. ALTERNATIVES CONSIDERED

There are no alternatives to consider, as this is an accept and file Year to Date
Monthly Financial Report.

VIIl.  ATTACHMENTS

Attachment A: Year to Date Monthly Financial Report as of January 31, 2023
Presentation

Prepared by: Cathy Downes, Sr. Financial Analyst

YTD Financial Report
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IX. APPROVALS

Chuck Farmer, Chief Financial Officer

Michael S. Tree, CEO/General Manager

YTD Financial Report

10.3.7



- THIS PAGE INTENTIONALLY LEFT BLANK -



192140 [e1dURUIS JBIYD Y8wiied onyd

€202 ‘¢ AreniuqgaS

SJ1019311Q JO pJeog

€20Z ‘1€ Adenuer jo se

Joday [epueuld A|JYjuop ajeq 03 Jdea A

A D D

Odl13N

ZNYD VINVS

P




PDINES0IN0 B

pay|

SeMm J9pJo uolljendens
93 92U0 00IgMOJ|IM
01 X2deq uayl

pue ‘younyo alqig znuH
elues syl o1 Ajioey
aJe) |enusapisay
3004gMO][IM BY1 WOy
JJels pue sjuapisal €

spuno.bire4

Auno) znu)H elues

ay1 1e 191|ays Aouabiawo
s,A1uno) ayl 01 9||INUOSIBMN
ul Awly uoneajes

9yl wo.j pajiodsueu) aiam
SjluapiIsal pasnoyun Qg ~

eJle|) BlUBS Ul [00YOS
a1e|d 1S ay1 01 LT AemybiH
19A0 pue Ja1ua) Alunwiwo)
A3|eA s1100S 0] paliodsueny
a1aM Mdaau) Jap|nog

ul [1eqduwe) dwed YOWA

© JJe1s pue slusapnis GIZ

3||INUOSIBA\ pue
‘uoljo4 ‘puowoT] uag ‘Moau)d
1ap|nog wouy Ajuewiad —
SWw101S ayl Bunnp pajenoens
aloam a|doad {z£ Jo [er10L

ISISSY 2NndSay/uonNendenyg €20z Alenuer




si01e18dO sSng QT 40j) parajdwod Juswiinioay

siojesadQ
sng pue lisueieled 0] pale|al Gz 4aquiadad JO pua e SalouedeAh G

[BUUOSIad PapuUNd «BZE SA |aUU0SIad 9ANDY /82

|[ouu0S.Iad

geyau 10| Bunjredsowaqg uo Buljjig palejap
anp Ajrewud Y055$ 40 196png Jspun si Mzzes Jo Buipuads [ede)d

lended

NTE S
JO 186pnQ 01 1e|} AjlenllIA ate NGE Z$ JO asuadxg/sanuanay buneladO-uoN

N2 0$ 40 10 J1aybiy Aq 1asyo Ajfentred N 0% J0 abully ‘W 0% J0
sabem Jamo| Aq usALp N°0$ alqgedoney si (1oaq)/snidians Bunelsado elol

Seloueul4

T9/'TOT 40 196pNg SA 692°G6 S! siabuassed /T AMH/1USPNIS-UON
€0T$ J0 18bpng sA z/2$ sI duy Jad 1s0) zniadeuaed
si1o1edadQ ou 01 anp G ‘salnod
ATS ® A9|jeA SN09S pue /T AMH 8yl Joj Arenuer JO S3}aam 0M] 1Sd1)
a3yl swJiols ayy Bulnp suonipuo) peoy 01 anp €€ — sdia) pajadued S .

LS€$ 40 196png
SA £92$ SI JNOH 32IAI8S anuanay Jad 1s0) (LT AmH Buipnjoul) ainoy paxiH

92IA18S

SIYBIUBIH [erdoueul A9 £¢0¢ Arenuer




m_M_Ud_,dE,"_, 9S0|D-9dd A1lA
€207 Atenuer




[en)pV
dLA
saaey
[PUUOSIdJ-UON J3uassed

(000°82)$

A1aN028Y A1an028Yy
xoqgaJteH xoqgaJte
%8°LT %/,°'ST

(000°LD)$
(Lbb'92)$

(£80°T)$ (000°920)$

(000°s2)$

(082'€2)$ (000vD)$

(000°€0)$

(000°20)$

1obpnq a|qelone)/aqeloARIUN S|2N10Y 5.000%

a|qe.ioney
WL Z$ IIe1snO

12bpng "SA |enloy
@Q1oyaqg)/snjdins buneladQ £ZA4d dLA Arenuer




gee'e $

9ar'e $

v1.9 $

(0sz 9)

(08T $)

(0£9'T $)

88r'c $

958’y $

vve'8 $

128 ¢

20e'TE $

eeree $

A

[ Cl

AT

S1S02 a|gesinquuial I8MO|
JO 3JNSaJ e se sumopmelp
AIAOD VddV 1amo| Aq
189S0 Ajenred fawoou|
1S8J91uU| pue ‘siuel
V1S/vdl ‘ssnuanal

Xe] sajes Jaybiy o1

anp ajgelone) sanuanay

10 paseaudul AQ 189S0

Alrenued fsi1anlp snqg

Jo abelioys 01 anp abulliy

® 1oqge| Jamo| Agq UaALIp
snidung Bbunesado N2 2$

29¢
0

81T
(ov¥'2)
¥SG'T
€T $

%0'¢

T6€
(¥2s'T)
(T6T)

8eL'L

1789

T70'8T $

%L'ST

€5/
(¥25'T)
(e1)
262'S
T0v'8
€12'6T $

%8'LT

899°C $

(Lvv'9z $)

(6.2°€2 $)

LY $

Gge'1e $

676'8C $

ecT
L18'T
(€80'T)
609'T $

10C $

9TL'9

AR A
6.8
v.ETT $

66’7 $

2659
66501
€96'T
G9.'6 $

orT's $

(Lv)
8ve ¢

81s'c
0Zr'T $

AR
699'T $

(neyun)
| Ned

186png

«lenmoy

sugsuea] daye (uoyaq)/sniduns buneirsdo
pun4 Juswade|day sng 01 sigjsuel |
13410 pue siajsued |

siajsuel] atolaq (Moaq)/snidung buneasdo
(ssuadx3)/enuanay bBunesadQ-uoN |e10L
Yo v
JswWARd 1s819)U] puog/TvN uoisuad
SIS0 palelsy dINOD
Sl Jalvy AINOD
SIURIS) alBIS/[elapa
@ ainsea| Buipnjoulxe sefes
(asuadx3)/anuanay BunrisdO-uoN
AK13n029Y x0Qgalied
(moia@)/snidung Bunessdo
x3do [ejoL
(51500 QINOD $3PN|IXD) [BUUOSIB-UON
aburi4
10 - JoqeT
JgnBay - Joge
asuadx3 bunesado
anuanay buneiado [e101
sare usuel] [e1oads
saJe Jabuassed
anuanay Bunesado

5,000 $

SERVENE pue snusaNoy U.C_HG‘_GQO dLA
€202 'TE Arenuer







ainyonaseljul/siabieyd g3z
131uno) Jabuassed onewolny ‘sii1/IAY
WalsSAS |eloueuld 443 -
-apnjoul sjoaloiad annoy
108foud ajoyjuis dredaa ‘saini1onals OM] JO OWBP UO sUOp MJ1oMm wod) Buljjig palejap 01
anp Jamo| Ajrewiid INT 2$ 40 196png Jo ‘N9 TS 10 ‘964G 9/ e sI Buipuads QLA I[eI9N0

vv8'8 ¢ 6YTC $ G¥9T $ $ leloL

¢69 oGt 9L "OSIN
Gl - - wswdinb3 soueusjuIR 79 193]

891 89 €9 Juswade|day 3]91YsA aNUaAaY-UON
16C'T 9 v s100[01d U013 B]21YsA aNUBASY
999°C JuawWade|day 8]91Yys/A anuanay
¢66 Syuswanoidw 79 Jreday sanijioe
099'T s108loud 1|
00T $ s108l0ld pare|ay uonoNISUo

puads 04 4x190png 196png «S|en1oy 196png «S|en1oy :A10ba1e) 108l04d
Je3A [In4 a1eq 01 JeaA a1eq 01 YIUuo

puads 1abpng [e1ided £€20¢ ‘'TE Atenuer










(TrL'T %) (90€'T $) sigysued] aye (uoyaq)/snidung bunearsdo
(26T $) (18T $) pun4 uswaoe|day sng 01 sigysuel |
1310 pue suajsued ]

(6¥S'T $) (G2T'T 9) sisjsuel ] a1048q (Moyaq)/snicuns buneisdo
GTIe'T $ 25T $ (8susdx3)/enuanay buessdo-UoN [eroL
LS 16 80T 1BYO IV
- (L12) (LT2) Juawied 1sa18iu| puog/1vN uoisuad
LT (L2) (om) $1S0D paledy AINOD
(L 9 80S'Z $ VT $ @ ainses|\ Bupnjoul/xe safes
(ssuadx3)/anuanay BunersdO-uoN
(%e2) %9LT %€'GT A13n029Y x0Qa1eH
88¢ $ (¥98°c $) (9Lv' $) (oya@)/sniding Bunressdo
/85 $ 689'V $ 20T’V $ x3dO e101
(a1) 676 96 (51509 IAOD $3pNJIXa) [ULIOSIad-UON
Gev 106'T Z8r'T abuliq
(eL1) GOT 812 10 - JogeT
0S€ $ 82LT $ 6T $ Jenbay - JogeT
asuadx3 buneasdo
(66T $) Gz8 $ 929 $ anuanay Buiresado |10
(6T ) 29 8y sale4 Jsuel] [e1oads

(9 €8T $ 8/T $ sase Jabuassed
anuanay buneiado

(neyun)
| Ned

SasuadX3g pue anuanay buneiad A[YJuoln
€2c0c¢ 'TE Arenuer

186png «[emoy S.000 $




- THIS PAGE INTENTIONALLY LEFT BLANK -



Santa Cruz Metropolitan
Transit District

o

SANTALCRUZ
DATE: February 24, 2023 METRO
TO: Board of Directors v

FROM: Chuck Farmer, Chief Financial Officer

SUBJECT. ACCEPT AND FILE THE YEAR TO DATE KEY PERFORAMCE
INDICATORS (KPI) REPORT FOR 2"° QUARTER FY23 THROUGH
DECEMBER 31, 2022

RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Quarterly KPI

Report as of December 31, 2022
Il. SUMMARY

e Santa Cruz Metropolitan Transit District (METRO) has established five
categories of common Key Performance Indicators (KPIs) which are prepared
quarterly in order to inform the Board of Directors regarding METRO'’s financial
and operational performance.

e This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Key Performance Indicators (KPI) Report for
2"d Quarter through December 31, 2022.”

e Staff recommends that the Board of Directors accept and file the attached
report.

II. DISCUSSION/BACKGROUND

METRO has established five categories of common Key Performance Indicators
(KPIs) to ensure that the organization is constantly monitoring and improving its
performance. The KPIs are a set of quantifiable measures that the District can
utilize to gauge its performance and determine if it is meeting its strategic and
operational goals.

Additionally, these metrics allow METRO to make data-driven decisions and work
towards achieving its objectives by leveraging verified and carefully analyzed data,
ultimately providing improved service to the community.

Financial Performance KPIs evaluate how efficiently agencies use resources to
meet transit demand within their budget constraints. Financial Performance
measures are the most widely used measures for transit agencies, due in part to
National Transit Database (NTD) reporting requirements, which require transit
agencies to annually report data on measures such as Farebox Recovery Ratio
and Cost per Revenue Service Hour.
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Productivity KPIs provide valuable insights regarding type of ridership (Fixed
Route, Commuter, Student), locations (UCSC, Intercity, Highway 17, Local, Rural),
route productivity (riders per hour by route), as well as seasonal fluctuations in
ridership and routes.

Risk Management & Safety KPIs track and determine progress on specific
objectives and evaluate protocols. Safety performance is commonly tracked at
transit agencies for NTD reporting and OSHA requirements. Traffic accidents are
broken down into different categories such as location (loading zones,
intersections, etc.), moving objects (bicycles, vehicles, etc.), or stationary objects.
Passenger Incidents report when the incident occurred (boarding the bus, on board
the bus, or descending the bus).

Reliability KPIs assess the quality of the agency’s vehicles and help fleet
maintenance staff to run the department as efficiently as possible. The mean
distance between chargeable road calls is a transit industry standard that
measures the mechanical reliability of an agency's fleet by tracking the mean
distance between bus breakdowns or failures. It is an important measure of the
success of the agency’s maintenance department and the investment in newer
busses, which are less prone to maintenance issues.

Dependability KPIs evaluate the quality of a passenger’s day-to-day experiences
using transit, such as service reliability. In addition, they allow agencies to pinpoint
the key reasons behind cancelled trips (lack of drivers, road calls, traffic accidents,
or traffic congestion) and embark on corrective actions.

Below are the written explanations of the various charts and graphs in the attached
Key Performance Indicators (KPI) Report for 2" Quarter through December 31,
2022.

Slide 1

(Cover) Key Performance Indicators (KPI) Report for 2" Quarter through
December 31, 2022.

Slide 2
Overview of Today’s Presentation
e Financial Performance
0 System Farebox Recovery Ratio.
o0 Fixed Route & Commuter Cost / Revenue Service Hours.
o ParaCruz Cost/ Trip.
e Productivity
o Total Ridership and Total Ridership / Hour.
o0 USCS, Cabrillo, Highway 17, & Local Ridership.
o0 Passengers /Revenue Service Hours by Route.

Q2 FY23 KPI Report
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¢ Risk Management & Safety
o Traffic Accidents.
o Passenger Incidents.
e Reliability

0 Mean Miles between Chargeable Road Calls for Fixed Route,
Highway 17, & ParaCruz.

e Dependability
0 Cancelled Trips by Cause & Region.

0 Pass-Ups for Fixed Route, UCSC by Quarter, and Year to Date Pass-
Ups by Route.

Slide 3

(Cover) Financial Performance KPI’s
Slide 4

System Farebox Recovery Ratio

e Q2 FY23 Farebox Recovery is 20.1 %, a year-over-year improvement of 3.7%,
and 1.0% lower than target.

e Revenues increased by 18.2% as ridership is up for both Fixed Route (89,580
or 12.8%) and Hwy 17 (5,634 or 19.9%) passengers. Costs decreased by
3.5%, primarily due to lower Labor costs for Fixed Route ($801,208 or 9.0%)
and Hwy 17 ($57,200 or 8.1%), partially offset by increases in Non-Personnel
for Fixed Route ($427,027 or 17.1%) and Hwy 17 ($36,080 or 18.3%), primarily
due to the Temporary Help needed to cover vacant positions and increased fuel
costs.

e The Farebox Recovery Target of 21.1% is based on the average actuals from
FY18, FY19, FY22 (excludes FY20/FY21 due to COVID impact).

Slide 5
Fixed Route & Commuter Cost per Revenue Service Hour (RSH)

e Q2 FY23 Cost per RSH is $267, slight improvement ($2) over last year's Q2
costs, and $18 lower than average.

e Revenue Service Hours increased 3.3% and Fixed Route costs had an
increase of 2.9%.

e The Fixed Route/Commuter cost per RSH average of $285 is based on the
average actuals from FY18, FY19, FY22 (excludes FY20/FY21 due to COVID
impact).

Q2 FY23 KPI Report
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Slide 6
ParaCruz Cost per Trip

e Q2 FY23 Cost per Trip is $67, a year-over-year improvement of $25, and $9
lower than average.

e Trips delivered increased 24.3% while costs decreased 9.1%.

e The ParaCruz Cost per Trip average of $76 is based on the average actuals
from FY18, FY19, FY22 (excludes FY20/FY21 due to COVID impact).

Slide 7

(Cover) Productivity KPI's

Slide 8

Total Ridership and Total Ridership per Hour (RPH)

e A 12.8% increase in ridership in local, non-student ridership service.
e A9.1% increase in Student ridership.

e A19.9% increase in Highway 17 ridership.

e The Quarterly Ridership Target is based on the average quarterly actuals from
FY18, FY19, FY22 (excludes FY20/FY21 due to COVID impact).

e UCSC ridership increased only 5% over Q2 of FY22, in part due to decreased
ridership during the UAW strike.

e Cabirillo ridership increased 111.2%.

e The Quarterly RPH Target is based on the average quarterly actuals from
FY18, FY19, FY22 (excludes FY20/FY21 due to COVID impact).

Slide 9
UCSC Ridership

e Q2 Ridership increased 5.0% due to heavy demand from students in October.
However, UCSC ridership substantially decreased in November and December
as a result of UCSC buses not serving the campus when picketers were
present during the UAW strike.

¢ The Quarterly Ridership Target is based on the average quarterly actuals from
FY18, FY19, FY22 (excludes FY20/FY21 due to COVID impact); Q1 is typically
low due to lower student count for summer sessions.

Slide 10
Cabrillo College Ridership

e Q2 Ridership increased 111.2% due to high demand for service, which
remained steady throughout the fall semester of 2022, as students continued
to attend classes in person.

Q2 FY23 KPI Report
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e The Quarterly Ridership Target is based on the average quarterly actuals from
FY18, FY19, FY22 (excludes FY20/FY21 due to COVID impact); Q1 is typically
low due to lower student count for summer sessions.

Slide 11
Highway 17 Ridership

e Q2 Ridership increased 19.9% due to high demand for Hwy 17 service,
particularly in October and November. SJSU continued to hold in-person
classes throughout the fall semester and more employees headed into the office
for work, at least part-time. However, boardings dipped below December FY22
ridership numbers. The decrease in demand for service may possibly be due to
winter holiday vacations and inclement weather.

e The Quarterly Ridership Target is based on the average quarterly actuals from
FY18, FY19, FY22 (excludes FY20/FY21 due to COVID impact).

Slide 12
Local Ridership

e Q2 Ridership increased 12.8% due to increased Student and Non-student
ridership. Non-student and Cabrillo ridership was greater in every month of Q2
FY23. UCSC ridership increased substantially in October of FY23, but
remained depressed for the rest of the fall semester due to the negative
impacts of the UAW strike.

¢ The Quarterly Ridership Target is based on the average quarterly actuals from
FY18, FY19, FY22 (excludes FY20/FY21 due to COVID impact).

Slide 13
YTD FY23 Passengers/Service Hours by Route

e Total Passengers/Service Hours increased 22.7% in FY23 Q2 YTD, when
compared to FY22 Q2 YTD.

e Combined UCSC Passengers/Service Hours was 35.3.

e Combined Intercity Passengers/Service Hours was 14.2.

e Combined Local Passengers/Service Hours was 8.9.

e Combined Rural Passengers/Service Hours was 10.1.

e Combined Highway 17 Passengers/Service Hours was 10.0.
Slide 14

(Cover) Risk Management & Safety KPI's

Slide 15

Traffic Accidents

Q2 FY23 KPI Report
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e Total Traffic Accidents in Q2 FY23 increased by 4 (40%) over Q1 FY23, and
decreased by 1 (7%) from a year ago, Q2 FY22.

e Collisions with Fixed Objects Q2 FY23 increased by 3 (75%) over Q1 FY23,
and decreased by 2 (22%) from a year ago, Q2 FY22.

e Metro average of 107 is based on pre-pandemic 3 year average (FY18, FY19,
FY20).

e Quarterly categories are only reported if any reporting/presented quarter has 3
or more incidents.

e The YTD total is all incidents (Collisions between/at intersections, fixed object
and rear end collisions, along with collisions between District vehicles).

Slide 16
Passenger Incidents

e Safety, Fleet Maintenance, and Information Technology departments are
collaborating to identify further methods to reduce the number of incidents.

e Most boarding incidents occur when the passengers are using cell phones, not
paying attention, or sleeping.

e Metro average of 158 is based on pre-pandemic 3 year average (FY18, FY19,
FY20).

Slide 17

(Cover) Reliability KPI's

Slide 18

Mean Miles between Chargeable Road calls — Fixed Route (Local)

e Q2 FY23 mileage increased by 35,036 and road calls decreased by 15
compared to the same time period in FY22 as a result of new buses being put
into service.

e Chargeable road calls in Q2 FY23 are 13, 4, and 14 in October, November, and
December, respectively.

e The current target of 43,800 and is based off a 3 year monthly average from
FY20-FY22, times three to get to a quarterly number.

Slide 19
Mean Miles between Chargeable Road calls — Highway 17

e The Highway 17 fleet is newer so it has less wear and tear and tends to perform
better.

e Chargeable road calls in Q2 FY23 are 2, 1, and 3 in October, November, and
December, respectively.

Q2 FY23 KPI Report
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e The current target is 64,629 and is based off a 3 year monthly average from
FY20-FY22, times three to get to a quarterly number.

Slide 20
Mean Miles between Chargeable Road calls — Para Cruz

e In Q2 FY23 chargeable road calls were 1 in October and none in November
and December.

e ParaCruz Q2 FY23 mileage increased by 9,149 and road calls decreased by 3
compared to the same time period in FY22.

e The current target is 110,934 and is based off a 3 year monthly average from
FY20-FY22, times three to get to a quarterly number.

Slide 21

(Cover) Dependability KPI's

Slide 22

Cancelled Trips by Cause & Region

e In Q2 FY23 there were 22 cancelled trips in October, 17 in November, and 3 in
December.

e Cancellations were primarily the UCSC/Westside route (45.2%), with Cabrillo
& South County, Hwy 17, Local Santa Cruz/Watsonville, North Coast, Scotts
Valley & SLV the remaining 54.8%.

e 90% of these cancellations were due to “No Operator.”

e Full year average of 212 is based on the average of FY18, FY19, and FY22
(excludes FY20/FY21 due to COVID impact).

Slide 23
Pass-Ups by Quarter/Reason — Fixed Route

e In Q2 FY23, total pass-ups were 151 (16.1%) lower when compared to Q2
FY22.

e October had an increase of 46 pass-ups, or ~9% year-over-year for the same
time period.

e November and December had 87 and 110 pass-ups, respectively, and were
down ~38% and 63% year-over-year for the same time period.

e 53% of Year to Date total pass-ups are caused by full bus capacity, followed by
23% of Other, which covers a wide range of issues (such as Surfboards, No
Shoes, Smoking/Vaping, and Hygiene to name a few).

Slide 24
Pass-Ups by Quarter/Reason — UCSC

Q2 FY23 KPI Report
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e UCSC data has not been collected/reported in the past.

e October and November had 247 and 66 pass-ups, respectively, and were down
~63% and up 313% year-over-year for the same time period.

e December had zero pass-ups in either year.

e 90% of Year to Date total pass-ups are caused by full bus capacity.
Slide 25

YTD FY23 Pass-Ups by Route

e Only routes with greater than 10 pass-ups are presented.

e YTD Pass-ups total 2,433.

e UCSC Routes comprised 1,614 (66.3%), of which 80.7% were due to full bus
capacity.

e Highway 17 Routes comprised 289 (11.9%), of which 57.1% were due to full
bus capacity.

e Local Routes comprised 221 (9.1%), 34.4% were due to Intoxicated/
Belligerent/Bio-hazard.

e Intercity Routes comprised 219 (9.0%), of which 50.7% were due to various
miscellaneous issues.

e Rural Routes comprised 90 (3.7%), of which 34.4% were due to various
miscellaneous issues.

Slide 26

(Cover) Questions

Slide 27 thru Slide 29

KPI Metric Descriptions & Importance

Financial Performance

The Farebox Recovery Ratio represents the passenger fares (Fixed Route and
Commuter) coverage of Metro's agency costs; this provides insight to the amount
of non-passenger revenue (subsidy) needed to cover costs. Additionally, it allows
the agency to compare cost-effectiveness within its own service.

Fixed Route and Commuter Cost per Revenue Service Hour (RSH) along with the
ParaCruz Cost per Trip depict the cost per hour of service/trip. By effectively
tracking and minimizing costs, this measurement ensures efficient delivery of
transit services.

Data presented is by Quarter, for the current and past two fiscal years.

Q2 FY23 KPI Report
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Productivity

Total Ridership and Ridership per hour are measures of productivity. The metrics
depict seasonal fluctuations in ridership related to holidays, school terms, and
other changes.

Student ridership, historically a large portion of METRO's total ridership, shows
changes in student enroliment and seasonal trends can be seen year over year.

Highway 17 demonstrates METRO’s commuter ridership, connecting Santa Cruz
to San Jose.

Local Ridership excludes student and commuter routes and reflects all other routes
within the county.

Passengers per Revenue Service Hour (RSH) depicts the productivity of each
route. This ratio brings the true productivity of each route to scale and can stimulate
discussions about frequency of service in urban and semi-urban areas of the
county versus geographic coverage.

Data presented is by Quarter, for the current and past two fiscal years.
Risk Management & Safety

Traffic Accidents are broken down into different categories: Collisions between
intersections, at the intersection, with fixed objects, with other district vehicles.

Passenger Incidents happen with METRO passengers either while boarding a bus,
on board a bus, or alighting (descending) a bus.

Data presented is by Quarter, for the current quarter, previous quarter, and the
current quarter for the last fiscal year.

Quarterly categories are only reported if any reporting/presented quarter has 3 or
more incidents.

The YTD total is all incidents (Collisions between/at intersections, fixed object and
rear end collisions, along with collisions between District vehicles).

Reliability

Any a mechanical failure that impedes the vehicle from starting or completing a
scheduled revenue trip because actual movement is limited, or there are safety
concerns are used to calculate the Mean Miles Between Chargeable Road Call.

The metric is calculated using the number of miles for the month divided by the
number of chargeable road calls for each service type (Fixed Route, Commuter,
and ParaCruz).

Data presented is by Quarter, for the current and past two fiscal years.
Dependability

Cancelled Trips are presented by Region and Cause for the current quarter and
total for three years.

Q2 FY23 KPI Report
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Pass-Ups occur when a bus operator must leave behind a passenger for a variety
of reasons: No Fare, Exceeds Capacity Load (Full Bus), Intoxicated/Belligerent/
Biohazard, No Mask, and All Other.

Pass-Ups data are presented by Quarter, for the current and past two fiscal years
for both Fixed Route and UCSC along with a YTD presentation of Routes with 10
or more Pass-Ups.

Slide 30
Historical Metrics for the past five years and the current year-to-date.

V. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Financial Stability, Stewardship & Accountability
and assist in management’s effort for continuous improvement of the performance
of the agency.

V. FINANCIAL CONSIDERATIONS/IMPACT
None

VI. CHANGES FROM COMMITTEE
Minor clarification of narratives.

VIl.  ALTERNATIVES CONSIDERED

There are no alternatives to consider, as this is an accept and file KPI Report as
of December 31, 2022.

VIll.  ATTACHMENTS

Attachment A: KPI Presentation as of December 31, 2022

Prepared by: Cathy L. Downes, Sr. Financial Analyst

Q2 FY23 KPI Report
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IX. APPROVALS

Approved as to fiscal impact:

Chuck Farmer, Chief Financial Officer

y/
Michael S. Tree, CEO/General Manager //

Q2 FY23 KPI Report 1 0 .4. 1 1
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Santa Cruz Metropolitan

Transit District
DATE: February 24, 2023 SANTA CRUZ
Y METRO
TO: Board of Directors w
FROM: Daniel L. Zaragoza, Operations Manager, Paratransit Division

SUBJECT: ACCEPT AND FILE THE METRO PARACRUZ OPERATIONS STATUS
REPORT FOR OCTOBER, NOVEMBER AND DECEMBER 2022

RECOMMENDED ACTION

That the Board of Directors accept and file the quarterly METRO ParaCruz

Operations Status Report for October, November and December 2022

Il. SUMMARY

ParaCruz is the federally mandated ADA complementary paratransit program of
the Santa Cruz Metropolitan Transit District (METRO), providing shared ride, door-
to-door demand-response transportation to customers certified as having
disabilities, which prevent them from independently using the fixed route bus.

ParaCruz during the months of October, November and December provided
19,659 rides. On Time Performance for this period was 95.20%.

ParaCruz is currently funded for 31 Paratransit Operators; three of these positions
are vacant.

1. DISCUSSION/BACKGROUND

e Summary review of monthly operational statistics for ParaCruz.
Comparing the monthly statistics of FY22 to the monthly statistics of FY23:

e In October, the number of ParaCruz rides increased by: 2,166
e In November, the number of ParaCruz rides increased by: 1,312
e In December, the number of ParaCruz rides increased by: 1,029

e Summary review of monthly operational information about ParaCruz for FY23:

e October number of total ParaCruz rides: 7,176
¢ November number of total ParaCruz rides: 6,588
e December number of total ParaCruz rides: 5,587

10.5.1
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VI.

VII.

VIIIL.

e Comparing September 2022 statistics to October 2022, ParaCruz rides
increased by 502

e Comparing October 2022 statistics to November 2022, ParaCruz rides
decreased by 566

e Comparing November 2022 statistics to December 2022, ParaCruz rides
decreased by 701

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Service Quality and Delivery.

FINANCIAL CONSIDERATIONS/IMPACT

There are no financial considerations for this report.

CHANGES FROM COMMITTEE
N/A

COORDINATION

This staff report has been coordinated with statistics provided by the Finance and
Fleet Departments.

ATTACHMENTS

Attachment A: ParaCruz On-time Performance Charts for October,
November and December.

Attachment B: Comparative Operating Statistics Tables for October,

November and December.
Attachment C: Number of Rides Comparison Chart.
Attachment D: Total Ride vs. Shared Ride Chart.

Attachment E: Annual Miles Comparison Chart.

Attachment F: Monthly Assessments.

Attachment G: Top Monthly Ride Destinations for October, November and
December.

Prepared by: Daniel L. Zaragoza, Operations Manager, Paratransit Division

ParaCruz Quarterly Report
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IX. APPROVALS
. (,M"‘"‘““‘" - {
Daniel L. Zaragoza, Operations " . >§,\_9 j %
Manager, Paratransit Division - el ARl e 2 T
U0

AN
.

Michael Tree, -
CEO/General Manager

ParaCruz Quarterly Report 1 0 5 3
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Attachment A

ParaCruz On-time Performance Report for October 2022

October 2021 October 2022

Total pick ups 5,010 7,176
Percent in “ready window” * 99.85% 94.83%
1 to 5 minutes late 12% 2.13%
6 to 10 minutes late .00% 91%
11 to 15 minutes late .03% 67%
16 to 20 minutes late .00% 46%
21 to 25 minutes late 00% 33%
26 to 30 minutes late .00% 11%
31 to 35 minutes late .00% 21%
36 to 40 minutes late .00% 14%
41 or more minutes late
(excessively late/missed trips) .00% .31%
Total beyond “ready window”

0.15% 5.17%

*Target: 90%

On-time Performance

During October, ParaCruz’ on time performance increased by 2.35% from last month.
Ridership increased from last month. ParaCruz has four Operator positions unfilled and
two Operators out on medical leave. The total number of available working ParaCruz
Operators is 21 per weekday, not including Operators on annual leave.

A Customer Service Report is either a compliment, comment, or a complaint.
During the month of October 2022, ParaCruz received twelve Customer Service

Reports,
Two were complements, five not valid; three were valid complaints and one a comment.

ParaCruz Operations Status Report 1 0 5 E 1
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Attachment A

ParaCruz On-time Performance Report for November 2022

November 2021 November 2022

Total pick ups 5,276 6,588
Percent in “ready window” 98.84% 93.02%
1 to 5 minutes late 57% 2.25%
6 to 10 minutes late .24% 1.38%
11 to 15 minutes late .21% 1.28%
16 to 20 minutes late .08% .79%
21 to 25 minutes late .02% .53%
26 to 30 minutes late .00% .29%
31 to 35 minutes late

.00% 11%
36 to 40 minutes late

.02% .23%
41 or more minutes late
(excessively late/missed trips) .02% 12%
Total beyond “ready window” 1.16% 6.98%

*Target: 90%

On-time Performance

During November, ParaCruz’ on time performance decreased by 1.81% from last
month. November ridership decreased from last month. ParaCruz has four unfilled
Operator positions, and two Operator out on Medical leave. The total number of
available working ParaCruz Operators is 21 per weekday, not including Operators on
annual leave.

A Customer Service Report is either a compliment, comment, or a complaint.

During the month of November 2022, ParaCruz received eight Customer Service
Reports. One was a compliment, four were valid, and three not valid.

ParaCruz Operations Status Report 10 5 B 2
n n




Attachment A

ParaCruz On-time Performance Report for December 2022

December 2021 December 2022

Total pick ups 4,858 5887
Percent in “ready window” 99.89% 98.08%
1 to 5 minutes late 11% 85%
6 to 10 minutes late 14% 320%
11 to 15 minutes late 06% .39%
16 to 20 minutes late 12% 15%
21 to 25 minutes late 12% 05%
26 to 30 minutes late 04% 08%
31 to 35 minutes late .08% .00%
36 to 40 minutes late 00% 08%
41 or more minutes late
(excessively late/missed trips)

.08% .00%
Total beyond “ready window”

31% 1.92%

*Target: 90%
On-time Performance

During December, ParaCruz’ on time performance increased by 5.06 % from last
month. December ridership decreased from last month. ParaCruz has four Operator
positions unfilled, and two Operators are out on medical leave. The total number of
available working ParaCruz Operators is 21 per weekday, not including Operators on
annual leave.

A Customer Service Report is either a compliment, comment, or a complaint.

During the month of December 2022, ParaCruz received six Customer Service Reports.
One was a compliment, four were valid and one was not valid.

ParaCruz Operations Status Report
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Attachment B

Comparative Operating Statistics through October 2022

October| October Performance | Performance
2021 2022 FY 22 FY 23 Averages Goals
Requested | 6,280 | 11,869 24,073 36,805 7,406
Performed | 5,010 | 7,176 19,640 25,896 5,689
Cancels | 17.53% | 39.53% 23.57% 27.56% 20.57%
No Shows | 3.26% | 4.61% 3.41% 3.31% 3.75% Less than 3%
Total miles | 31,282 | 40,953 129,492 166,756 38,077
Av trip miles 6.62 7.04 6.53 6.70 6.58
Within ready
window 99.48% | 94.83% 99.49% 96.25% 99.44% 90.00% or better
Call center
volume 4,821 6,515 18,636 23,799 5,159
Hold times
less than 2 Greater than
minutes 98.63% | 95.70% 98.81% 96.14% 97.29% 90%
Distinct riders 571 694 923 1,074 622
Most frequent
rider 52 rides | 74 rides 212 rides 318 rides 70rides
Greater than
Shared rides | 37.25% | 42.39% 37.25% 43.72% 41.39% 60%
Passengers Greater than 1.6
per rev hour 2.00 2.16 2.02 2.10 2.06 passengers/hour
Rides by
supplemental No more than
providers N/A N/A N/A N/A N/A 25%
Vendor cost
per ride N/A N/A N/A N/A N/A
Rides < 10
miles 66.81% | 59.18% 62.91% 64.40% 64.38%
Rides > 10 | 33.19% | 40.82% 37.13% 35.61% 35.62%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 1 16 8 28 3
Excessively
Long Trips 0 3 0 4 1
# Trips at Base
Fare 3,028 4,166 11,803 36,805 3,456
# Trips > Base
Fare 986 1,297 3,480 4,300 1,005

ParaCruz Operations Status Report
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Attachment B

Comparative Operating Statistics through November 2022

November |[November Performance Performance
2021 2022 FY 22 FY 23 Averages Goals
Requested 6,394 9,095 30,467 45,900 7,651
Performed 5,576 6,588 24,916 32,484 5,797
Cancels 17.48% 25.37% 20.09% 27.62% 22.38%
No Shows 4.21% 4.31 3.57% 3.51% 3.76% Less than 3%
Total miles 36,199 44,887 165,691 211,643 38,801
Av trip miles 6.55 7.03 6.53 6.77 6.62
Within ready
window 98.84% 93.02% 99.36% 95.61% 97.95% 90.00% or better
Call center
volume 4,972 6,059 23,608 29,858 5250
Hold times
less than 2
minutes 98.55% 95.16% 98.76% 95.94% 97.01% Greater than 90%
Distinct riders 607 649 1,017 1,161 625
Most frequent
rider 52 rides 79 rides 270 rides 347 rides 72 rides
Shared rides | 37.30% 55.81% 37.16% 46.14% 42.93% Greater than 60%
Passengers Greater than 1.6
per rev hour 2.07 2.13 2.03 2.10 2.06 passengers/hour
Rides by
supplemental
providers N/A N/A N/A N/A N/A No more than 25%
Vendor cost
per ride N/A N/A N/A N/A N/A
Rides < 10
miles 63.84% 62.23% 63.10% 63.96% 64.25%
Rides > 10 36.16% 37.77% 36.90% 36.04% 35.75%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 3 12 11 40 4
Excessively
Long Trips 1 2 0 6 1
# Trips Base
Fare 3,113 4,053 14,916 19,960 3,534
# Trips > Base
Fare 966 1,151 4,446 5,451 1020

ParaCruz Operations Status Report
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Attachment B

Comparative Operating Statistics through December 2022

Performance
December |December Averages
2021 2022 FY 22 FY 23 Performance Goals
Requested 6,133 8,442 36,600 54,342 7,844
Performed 4,858 5,887 29,774 38,371 5,884
Cancels 22.80% 23.44% 22.09% 26.93% 22.43%
No Shows 3.82% 5.09 % 3.61 3.77% 3.87% Less than 3%
Total miles 37,555 33,857 203,246 245,500 38,493
AV trip miles 6.44 6.78 6.52 6.77 6.65
Within ready
window 99.69% 98.08% 99.42% 96.02% 97.82% 90.00% or better
Call center
volume 4,657 5,098 28,265 34,956 5,286
Hold times
less than 2
minutes 98.91% 97.08% 98.78% 94.13% 96.86% Greater than 90%
Distinct riders 615 624 1,109 1,304 526
Most frequent
rider 54 rides | 69 rides 322 rides |502 rides 73 rides
Shared rides | 34.62% 40.47% 36.74% 45.20% 43.42% Greater than 60%
Passengers Greater than 1.6
per rev hour 1.97 1.87 2.02 2.06 2.06 passengers/hour
Rides by
supplemental
providers N/A N/A N/A N/A N/A No more than 25%
Vendor cost
per ride N/A N/A N/A N/A N/A
Rides < 10
miles 65.62% 69.03% 63.62% 63.13% 64.53%
Rides > 10 34.38% 30.97% 34.38% 33.87% 35.47%
Denied Rides 0 0 0 0 0 Zero
Missed Trips 0 0 7 40 1 N/A
Excessively
Long Trips 0 0 1 6 .58
# Trips Base
Fare 2,876 3,577 17,792 23,537 3,592
# Trips >
Base Fare 959 1,1030 5,405 6,481 1,026

ParaCruz Operations Status Report
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Attachment F

Monthly Assessments

MONTHLY ASSESSMENTS
RESTRICTED | RESTRICTED
UNRESTRICTED | CONDITIONAL | TRIP BY TRIP | TEMPORARY | DENIED TOTAL
JANUARY 2022 40 0 0 13 0 53
FEBRUARY 2022 52 0 0 43 0 95
MARCH 2022 48 0 0 30 0 78
APRIL 2022 49 0 0 22 0 71
MAY 2022 50 0 0 27 0 77
JUNE 2022 16 0 0 21 1 38
JULY 2022 45 0 0 26 0 71
AUGUST 2022 62 0 0 54 0 116
SEPTEMBER 2022 61 0 0 52 0 113
OCTOBER 2022 65 0 0 37 0 102
NOVEMBER 2022 70 0 0 35 0 105
DECEMBER 2022 18 0 0 34 0 52

Number of Eligible Riders for the month of October 2022 = 3339
Number of Eligible Riders for the month of November 2022 = 3564
Number of Eligible Riders for the month of December 2022 = 3537

Unrestricted: If, because of a disability, a person can never use the fixed route bus service under
any condition.

Restricted: If a person can use fixed route bus service for some trips, then they may be determined
eligible but restricted from those trips that they could make using the fixed route bus system.

Immediate need: If, due to unforeseeable circumstances, a person may need transportation before
completing the eligibility process, they made be provided with immediate need eligibility for up to 14
days.

Temporary: If a person has a limited term condition that prevents them from using the fixed route
service system.

ParaCruz Operations Status Report
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Top Trip Destinations

Attachment G

%

of total
LOCATION October November December Total rides

Satellite Dialysis - Capitola 871 811 845 2,435 12.39%
Cabrillo College
6500 Soquel Dr. Aptos 660 502 273 1,144 5.82%
Satellite Dialysis - Watsonville 370 353 266 870 4.43%
Santa Cruz Post-Acute
1115 Capitola Rd. SC 173 130 151 729 3.71%
Palo Alto Medical
2025 Soquel Ave. SC 189 162 115 538 2.74%
La Posada
609 Frederick St. SC 196 143 167 467 2.38%
Soquel High School
401 Soquel San Jose Rd. 199 140 98 419 2.13%
Bay Avenue Senior Apartments
750 Bay Ave. Capitola 141 148 127 389 1.80%
Pacific Coast Manor
1935 Wharf Rd. Capitola 130 152 109 347 1.77%
Brookdale Assisted Living
100 Lockewood Lane Scotts Valley

38 47 55 231 1.16%
Hearts & Hands Skilled Nursing
2990 Soquel Dr. Santa Cruz 105 51 18 227 1.16%
The Galleria

740 Front St. SC 45 49 43 221 1.12%

Number of rides for the month of October 2022 = 7,176
Number of rides for the month of November 2022 = 6,588
Number of rides for the month of December 2022 = 5,887

ParaCruz Operations Status Report
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Santa Cruz Metropolitan
Transit District

DATE: February 24, 2023 S

Y METRO
TO: Board of Directors v
FROM: John Urgo, Planning & Development Director

SUBJECT: ACCEPT AND FILE THE METRO SYSTEM RIDERSHIP REPORTS FOR

THE SECOND QUARTER OF FY23

RECOMMENDED ACTION

That the Board of Directors accept and file the METRO system ridership

report for the second quarter of FY23
SUMMARY

e FY23 Q2 total ridership increased 13.1% (+95,345) compared to FY22 Q2.
However, FY22 Q2 ridership decreased 41.2% (-576,205) compared to FY19

Q2.

e Local Non-student ridership increased 18.8% (+50,581) compared to FY22 Q2
but decreased 28.1% (-124,720) compared to FY19 Q2.

e Highway 17 (Hwy 17) ridership increased 19.1% (+5,634) compared to FY22
Q2 but decreased 53.9% (-39,727) compared to FY19 Q2.

e UCSC ridership increased 5.0% (+20,744) compared to FY22 Q2 but
decreased 44.8% (-353,092) compared to FY19 Q2.

e Cabirillo College ridership increased 111.2% (+18,386) compared to FY21 Q2
but decreased 62.7% (-58,666) compared to FY19 Q2.

DISCUSSION/BACKGROUND

This report contains ridership summaries and ridership by route for Santa Cruz
Metropolitan Transit District (METRO) fixed route bus service for the Second
quarter (Q2) of FY23, October 1, 2022 — December 31, 2022. Quarterly ridership
reports keep the Board of Directors (Board) apprised of METRO'’s ridership
statistics and ridership trends:

e Attachment A shows system-wide and college student ridership statistics for Q2
of FY23 and makes year-over-year comparisons with ridership statistics.

e Attachment B shows the average ridership and pass/fare usage per route and
system-wide.

e Attachment C shows the weekly ridership comparison for Q2 of FY23 with FY22
and FY19.
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Board of Directors
February 24, 2023
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Total Fixed Route Ridership: FY23-22

Compared to the previous fiscal year’s second quarter, FY23 Q2 total fixed-route
ridership increased 13.1%. METRO operates 23 Local routes and one Commuter
route over Highway 17 (Hwy 17). The Hwy 17 route ridership increased 19.9%.
Local route ridership increased 12.8%. Non-student ridership, which was 40.5% of
local route riders, increased 18.8%.

Student Pass ridership, tracked only on local routes and comprised of UCSC and
Cabrillo riders, increased 9.1% in Q2 of FY23. The relative share of Student Pass
boardings in Q2 by Cabrillo riders increased 3.6% in FY23 compared to FY22.
Cabrillo boardings grew 110.1% in Q2 of FY23 compared to the previous fiscal
year. UCSC ridership increased 12.5% during the same period. Picketing on the
UCSC campus related to the UAW strike restricted METRO from operating UCSC
service on campus, while picketing was ongoing, and reduced UCSC boardings
on campus.

Though total fixed-route ridership increased 13.1% in FY23 Q2, METRO operated
3.8% fewer vehicle revenue hours (VRH). The ongoing Operator shortage
necessitated running less scheduled revenue service than ran in Q2 of the year
prior. Service reductions occurred so that METRO could operate scheduled
revenue service more reliably. Compared to FY22, the second quarter of FY23 had
59% fewer canceled service hours.

Total Fixed Route Ridership: FY23-19

FY23 Q2 had only 58.8% of the total fixed-route ridership recorded in Q2 of FY19.
Hwy 17 route boardings regained only 46.1% for the same segment of ridership in
FY19 Q2. Local route boardings re-captured 59.5% of FY19 Local route ridership
for the same quarter. In Q2 of FY23, Non-student local route ridership recovered
to 71.9% of FY19 Q2 boardings for the same rider segment. FY23 Q2 Student
Pass ridership reached only 53.3% of FY19 Student Pass boardings for the same
quarter. In FY19, UCSC comprised 89.4% of Q2 Student Pass riders and Cabrillo
represented the remaining 10.6%.

Compared to FY19 Q2, METRO operated 14.2% less VRH in the second quarter
of FY23. Ongoing operator shortages limited METRO’s ability to restore service to
pre-COVID levels in FY23. While ridership continues to recover with reduced
operating hours, this recovery will plateau without the ability to increase revenue
service hours.

Regular and Discount Passes & Fares: FY23-22

Discount cash usage decreased 4.2% while Discount pass usage increased 27.6%
in FY23 Q2, compared to the same quarter in FY22. Discount pass boardings were
54.9% of all Discount boardings in the second quarter of FY22. Overall, discount
ridership increased 11.0%.

Pass boardings for regular fare adults and all youth not associated with the Student
Pass programs increased 41.4%. While cash fares among this demographic
increased only 2.2%, cash fares remain 61.8% of all non-discount adult fares.

Q2 FY23 Ridership Report
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Overall, boardings from this segment of ridership increased 21.9% in the second
quarter of FY23.

Regular and Discount Passes & Fares: FY23-19

In Q2 of FY23, Discount cash usage was at 68.4% of FY19 Discount cash
boardings for the same period. Discount pass usage was only 48.0% of Discount
pass usage in FY19 Q2. Overall, Q2 FY23 Discount ridership recovered only
55.4% of Q2 FY19 boardings for the same rider segment.

Cash boardings for regular fare adults, and all youth not associated with the
Student Pass programs was 61.4% of pre-COVID levels. Pass boardings for
regular fare adults was 71.0% of FY19 Q2 boardings for the same rider segment.
Overall, regular fare adults and youth fare boardings have recovered to 66.7% of
FY19 Q2 boardings levels.

Weekly Ridership Growth: FY23-22

For the first six weeks of the second quarter of FY23, weekly ridership was on
average 27.7% greater than year-over-year weekly ridership in FY22. After UAW
strike actions began on the UCSC campus November 14 and continued through
December 9, average weekly ridership decreased 14.0%. The remaining three
weeks of the quarter saw an average increase in ridership pf 14.5% over the same
period in FY22.

Weekly Ridership Growth: FY23-19

With the exception of the week ending on October 28, the first six weeks of the
second quarter of FY23 were on average 66.3% of year-over-year weekly ridership
in FY19. The week of October 22 showed the smallest decrease in total ridership
in FY23 compared to FY19. This was due to the AFSCME strike that operated
during the same week in FY19. After UAW strike actions began on the UCSC
campus on November 14 in FY23, the average weekly ridership was only 43.3%
of FY19 weekly ridership over the same period. The remaining three weeks of the
guarter saw an average recovery of 61.1% compared to the same period in FY19.

Trip Ridership by Route: FY23-22

FY23 year-over-year total ridership per trip increased 20.1% compared to Q2 of
FY22. Average weekday and weekend ridership per trip on all routes was similar
with 20.8 average riders per weekday trip compared to an average of 20.1 riders
per trip on the weekend. The weekday route with the highest average passenger
load per revenue trip was the route 18 UCSC via Main Gate-Mission with 54.1
riders per trip. The weekend route with the greatest passenger loads was also the
route 18 UCSC via Main Gate-Mission with an average of 63.4 riders per trip.

Trip Ridership by Route: FY23-19

Compared to FY19, overall riders per trip was only 68.1% of recorded riders per
trip in FY19. Weekday riders per trip was 67.1% of FY19 Q2 levels. The average
weekend riders per trip was 71.8% of weekend riders for the same period. The
FY19 weekday route with the greatest trip loads was the weekday route 16,

Q2 FY23 Ridership Report
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replaced with the route 18. The weekend route with the largest trip loads was both
the route 16, replaced with the route 18 in FY22, and the route 20.

V. STRATEGIC PLAN PRIORITIES ALIGNMENT
This report aligns with METRO'’s Service Quality and Delivery strategic priority.

V. FINANCIAL CONSIDERATIONS/IMPACT

Revenue derived from passenger fares and passes was reflected in the FY23
operating budget. Farebox revenue this quarter increased 3.1% compared to Q2
in FY22. Pass usage also increased 37.7% this quarter compared to the second
guarter of FY22. The COVID-19 pandemic fallout continues to adversely affect
passenger pass and fare usage.

VI. CHANGES FROM COMMITTEE
N/A

VIl.  ALTERNATIVES CONSIDERED
There are no alternatives to consider.

VIll.  ATTACHMENTS

Attachment A: Quarterly System Ridership Summary for FY23 Q2 October 1,
2022 — December 31, 2022

Attachment B: Quarterly Average Ridership by Route Report for FY23 Q2
October 1, 2022 — December 31, 2022

Attachment C: Quarterly Ridership by Week for FY23 Q2 October 1, 2022-
December 31, 2022

Prepared by: Cayla Hill, Planning Analyst

Q2 FY23 Ridership Report
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IX. APPROVALS

John Urgo A%

Planning and Development Director ‘O 1 UU

Approved as to fiscal impact: @
Chuck Farmer, CFO %

Michael Tree .
CEO/General Manager %/
YA dae

Q2 FY23 Ridership Report
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Santa Cruz Metropolitan
Transit District

SANTA CRLIZ
METRO
DATE: February 24, 2023 -
TO: Board of Directors
FROM: Curtis Moses, Safety, Security and Risk Management Director

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS

RECOMMENDED ACTION

That the Board of Directors Approve Staff Recommendations for Claims for

VI.

Rejection

the Month of February 2023, as reflected in Section VIII of this report

SUMMARY

This staff report provides the Board of Directors with recommendations on claims
submitted to the Santa Cruz Metropolitan Transit District (METRO).

DISCUSSION/BACKGROUND

METRO'’s Risk Department received four claims for the month of February 2023
for money or damages. As a public entity, METRO must act “within 45 days after
the claim has been presented” (Govt C §8912.4(a)). See staff recommendations

in paragraph VIII.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO'’s Financial Stability, Stewardship and
Accountability.

FINANCIAL CONSIDERATIONS/IMPACT

None

CHANGES FROM COMMITTEE

N/A

of Claim
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Page 2 of 3

VIl.  ALTERNATIVES CONSIDERED

Within the 45-day period, the Board of Directors may take the following actions:
e Reject the claim entirely;

e Allow it in full;
e Allow it in part and reject the balance;
e Compromise it, if the liability or amount due is disputed (Govt C
§912.4(a)); or
e Do nothing, and allow the claim to be denied by operation of law (Govt C
8912.4 (c)).

VIll.  DESCRIPTION OF CLAIM

Claimant

Claim #

Description

Recommended
Action

Candi Rivera

23-0001

Claimant alleges that a
METRO Bus damaged her
vehicle. Amount of claim:
$4,321.60

Reject

Shenoy, Prathima 23-0002

Claimant alleges that a
METRO Bus damaged her
vehicle. Amount of claim:
$1,539.84

Reject

Cantu, Alex

23-0003

Claimant alleges that a
METRO Bus damaged his
vehicle. Amount of claim:
$1,428.19

Reject

Pintor Chavez,
Abraham

23-0004

Claimant alleges that a
METRO Bus damaged his
vehicle. Amount of claim:
$4,586.51

Reject

Prepared by:

Rejection of Claim

Tom Szestowicki, Safety Specialist
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IX. APPROVALS

Curtis Moses, Safety, Security (9
and Risk Management Director -/ka&: /7/%,{@/%,@“

Michael Tree V/M
CEO/General Manager
4

Rejection of Claim 10 7 3
| | | |
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Santa Cruz Metropolitan
Transit District

DATE: February 24,2023 SANTA CRUZ
METRO
TO: Board of Directors N 4

FROM: Michael Tree, CEO/General Manager

SUBJECT: CONSIDERATION OF A RESOLUTION MAKING CERTAIN FINDINGS
AND DIRECTING THAT THE BOARD AND ITS COMMITTEE MEETINGS
WILL CONTINUE TO BE HELD VIA TELECONFERENCE

RECOMMENDED ACTION

That the Board of Directors approve a resolution making certain findings

and directing that the Board and its committee meetings will continue to be
held via teleconference

Il. SUMMARY

Due to the ongoing COVID-19 pandemic, the CEO/General Manager and
General Counsel recommend the Board adopt a resolution making certain
findings and directing that Board meetings and Board committee meetings will
continue to be held via teleconference because the proclaimed COVID-19
pandemic State of Emergency continues to impact the ability of the Santa Cruz
Metropolitan Transit District (METRO) Board of Directors (Board) and its
committees to meet safely in person.

II. DISCUSSION/BACKGROUND

On September 16, 2021, Governor Newsom signed into law Assembly Bill (AB)
361 amending Government Code Section 54953 to allow local agencies to use
teleconferencing for public meetings without requiring teleconference locations to
be included on published agendas or accessible to the public, and without
requiring a quorum of the members of the legislative body of the agency to
participate from locations within the boundaries of the agency's jurisdiction, during
proclaimed states of emergencies.

Local agency determinations to meet using the modified teleconferencing rules
under AB 361 must be reviewed every 30 days following the first teleconferenced
meeting held pursuant to this law, which as an urgency statute, came into effect
on October 1. The legislative body must reconsider the circumstances of the state
of emergency and find that they directly impact the ability to meet safely in person.
These findings can be relied upon for up to 30 days, so the Board will need to
consider the circumstances of the state of emergency at each subsequent Board
meeting in order to continue meeting remotely under the modified teleconference
rules.
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VI.

VII.

VIIIL.

The Governor's State of Emergency related to the COVID-19 pandemic remains
active and the Santa Cruz County Health Officer, the California Department of
Public Health, and the Department of Industrial Relations have imposed or
recommended measures to promote social distancing. Compliance with these
measures directly impacts the ability of the public to meet safely in person, and
METRO cannot ensure social distancing recommendations are met in
circumstances of in-person public meetings.

Furthermore, there is a continuing threat of COVID-19 to the community, and
Board and committee meetings have characteristics that give rise to risks to
health and safety of meeting participants. Consequently, it is recommended that
METRO continue to use remote teleconferencing for public meetings as permitted
under AB 361 and to reconsider its determination (and make the necessary
findings) every 30 days.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO'’s Safety First Culture priority.
FINANCIAL CONSIDERATIONS/IMPACT

There is no financial impact.

CHANGES FROM COMMITTEE

N/A

ALTERNATIVES CONSIDERED

The Board could decide to no longer meet via teleconference. Due to the ongoing
COVID-19 pandemic, this is not recommended.

ATTACHMENTS
Attachment A: Authorizing Resolution
Prepared by: Donna Bauer, Executive Assistant

Continue Teleconference Meetings
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IX.  APPROVALS

Michael Tree, CEO/General Manager Z/

Continue Teleconference Meetings
10.8.3
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Attachment A
\#

SANTA CRUZ

METRO

-

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT FINDING THAT THE PROCLAIMED
STATE OF EMERGENCY FOR THE COVID-19 PANDEMIC
CONTINUES TO IMPACT THE ABILITY FOR THE BOARD OF DIRECTORS AND ITS
COMMITTEES TO MEET SAFELY IN PERSON, AND DIRECTING THAT
VIRTUAL BOARD AND COMMITTEE MEETINGS CONTINUE

WHEREAS, on March 4, 2020, Governor Newsom declared a State of
Emergency to exist in California as a result of the threat of the COVID-19 pandemic,
which declaration remains in effect; and

WHEREAS, the Santa Cruz County Board of Supervisors subsequently
declared a local emergency related to COVID-19, which declaration also remains in
effect; and

WHEREAS, on March 17 and June 11, 2020, the Governor issued
Executive Orders N-29-20 and N-08-21, respectively, suspending certain provisions of
the Ralph M. Brown Act related to teleconferencing through September 30, 2021 to
facilitate legislative bodies conducting public meetings remotely to help protect against
the spread of COVID-19 and to protect the health and safety of the public; and

WHEREAS, on September 16, 2021, the Governor signed Assembly Bill
(AB) 361 into law, amending Government Code Section 54953, effective immediately, to
allow legislative bodies to continue to meet remotely under less restrictive requirements
during a proclaimed State of Emergency provided that (1) state or local officials have
imposed or recommended measures to promote social distancing, or (2) the legislative
bodies determine that meeting in person would present imminent risks to the health or
safety of attendees, and (3) the legislative bodies make such findings at least every
thirty days during the term of the declared state of emergency; and

WHEREAS, on November 19, 2021, pursuant to Resolution 21-11-01,

Board of Directors (Board) made the requisite findings to allow teleconferencing under
AB 361 for 30 days; and

10.8A.1
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Resolution #
Page 2 of 3

WHEREAS, the Board has reviewed its previous findings and again
concludes that there is a continuing threat of COVID-19 to the community, and that
Board and committee meetings have characteristics that continue to give rise to risks to
health and safety of meeting participants; and

WHEREAS, to help protect against the spread of COVID-19 and its
variants, and to protect the health and safety of the public, the Board desires to take the
actions necessary to continue to hold its Board and committee meetings remotely as
authorized by AB 361.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the
Santa Cruz Metropolitan Transit District (METRO) has reconsidered the circumstances
of the COVID-19 State of Emergency, and finds and determines that the state of
emergency continues to directly impact its ability to meet safely in person; and

BE IT FURTHER RESOLVED, that in light of these findings, the Board
directs the Interim CEO/General Manager and Board Secretary to continue to agendize
public meetings of the Board, and all METRO committees that are subject to the Brown
Act, only as online teleconference meetings; and

BE IT FURTHER RESOLVED, that METRO will comply with the
requirements of Government Code Section 54953(e)(2) when holding Board and
committee meetings pursuant to this Resolution; and

BE IT FURTHER RESOLVED, that this Resolution will be in effect for the
maximum period of time permitted under AB 361 (30 days), and the Board will consider
the findings in this Resolution each month and may, by motion, reaffirm these findings.

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz
Metropolitan Transit District this 24th Day of February 2023 by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -
ABSENT: Directors —

APPROVED:

Board Chair

10.8A.2
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ATTEST:

Attachment A

MICHAEL TREE,
CEO/General Manager

APPROVED AS TO FORM:

JULIE SHERMAN
General Counsel

10.8A.3
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Santa Cruz Metropolitan
Transit District

~ g
SANTA CRUZ
DATE: February 24, 2023 T
N 4
TO: Board of Directors
FROM: Michael Tree, CEO/General Manager

SUBJECT. CONSIDERATION OF AWARD OF CONTRACT TO CATTO’S GRAPHICS
FOR FULL BUS WRAP SERVICES NOT TO EXCEED $212,204.42

RECOMMENDED ACTION

That the Board of Directors award a base contract to Catto’s Graphics for
Full Bus Wrap Services in an amount not to exceed $212,204.42, and

authorize the CEO/General Manager to execute the Catto’s Graphics contract
for a two-year period.

. SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) has a need for Full Bus
Wrap Services to update outdated branding to align with METRO’s current
brand standards in connection with METRO’s One Ride at a Time campaign.

e Aformal Request for Proposals (RFP) was conducted to solicit proposals from
qualified firms. Nine firms submitted proposals for METRO's review.

e A three-member evaluation team composed of METRO staff reviewed and
evaluated the proposals, and is recommending that the Board of Directors
(Board) award a contract to Catto’s Graphics, the highest ranked firm.

Il DISCUSSION/BACKGROUND

In late 2019 and early 2020, METRO, with the help of a design firm, updated
METRO’s Brand Guidelines to a more modern design that included a new logo,
color scheme, and fonts to be more in line with current design trends than the
previous iteration, which was created for METRO several decades ago.

Due to the pandemic, an official brand rollout was never completed. This has left
METRO'’s fleet mixed between several different branding styles. A majority of
METRO'’s vehicles still contain the outdated horizontal METRO logo with a stripe
design, while our newly acquired vehicles have been receiving full vehicle vinyl
wraps with METRO'’s updated circular logo and wave design to match METRO'’s
current, more modern, brand guidelines.

As METRO works to increase ridership and further establish the agency as a key
community partner, it would be in the best interest of the agency to update our fleet
to have consistent branding. This will allow our riders and our community to better
identify METRO and to connect with our brand.

10.9.1
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METRO'’s new One Ride at a Time (ORAT) campaign is the perfect opportunity to
highlight METRO’s mission of providing environmentally sustainable transportation
in Santa Cruz County and increase ridership, while providing our riders the
opportunity to support organizations making a difference in our local community.
This program, in addition to METRO’s ZEB Master Plan, will solidify METRO as a
key community partner in protecting our local environment. ORAT is an opportunity
to not only educate the public about the benefits of public transit and the unique
natural resources of the Monterey Bay, but inspire people to take action.

As part of the larger brand rollout, METRO will wrap outdated buses, as well as
wrap newly purchased vehicles that would otherwise be painted/branded, with the
new ORAT campaign. This will allow METRO to not only update the look of our
fleet to be more consistent, but to also promote the benefits of riding public
transportation.

Throughout the next 18-24 months, METRO will gradually release pairs of buses
wrapped with iconic images of the Monterey Bay to heighten local environmental
awareness. By the end of 2024, about 30 wrapped buses will be traveling
throughout Santa Cruz County that feature inspiring images of whales, sea otters,
mountain lions, redwoods and more. The beautifully wrapped ORAT buses will
remind our community of the positive impact they make every time they choose
public transit over a personal vehicle.

On January 17, 2023, METRO legally advertised RFP No. 23-10, distributed
notices via Bonfire (METRO’s e-procurement portal) to 198 firms, including 70
Disadvantaged Business Enterprises (DBEs), and sent email notices to all
GovDelivery subscribers. On February 9, 2023, proposals were received and
opened from nine firms. A list of these firms is provided in Attachment A. A three-
member evaluation team composed of METRO staff has reviewed and evaluated
the proposals.

The evaluation team used the following criteria as contained in the RFP:

Evaluation Criteria Points

Qualifications and recent experience 30
Participation in METRO'’s Sustainability Policy 5
Understanding of and technical approach to Project 30
Quality of relevant experience of key staff 20
Experience with government agencies 5
References 15
Cost proposal 35

Total Points Possible 140

Contract Award for Full Bus Wrap Services
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VI.

VII.

VIIIL.

Catto’s Graphics was determined to be the highest ranked firm whose proposal
fulfills the requirements of the RFP, with costs that are fair and reasonable.

Staff is recommending that the Board award a two-year contract to Catto’s
Graphics for Full Bus Wrap Services in an amount not to exceed $212,204.42, and
authorize the CEO/General Manager to execute the Catto’s Graphics contract.

Catto’s Graphics will provide all services meeting all METRO's specifications and
requirements of the contract. Danielle Glagola, Marketing, Communications &
Customer Service Director, will serve as the Contract Administrator and will ensure
contract compliance.

STRATEGIC PLAN PRIORITIES ALIGNMENT

The award of this contract would align with the following Strategic Priorities:

e Strategic Alliances and Community Outreach
e State of Good Repair

FINANCIAL CONSIDERATIONS/IMPACT

The value of the contract is $212,204.42 for a two-year term, during which all wraps
for the One Ride at a Time Campaign will be completed. Funds to support this
contract are included in the current fiscal year’s Marketing Operating budget, within
the Printing (504215) account. Since this is a multi-year contract, the Department
Director will be accountable for budgeting the cost each fiscal year.

CHANGES FROM COMMITTEE
N/A
ALTERNATIVES CONSIDERED

e Do nothing is an alternative, but METRO will continue to have inconsistent fleet
branding and miss an opportunity to promote the ORAT campaign that has the
potential to increase ridership and place the METRO brand in good standing
within the community. Additionally, METRO will need to budget in rebranding
the fleet at some date, as we continue to refurbish and purchase new vehicles.
Instead of investing in paint, which is less environmentally friendly, METRO
would opt for vinyl wraps in some form of current branding. This approach
accomplishes both asks.

ATTACHMENTS
Attachment A: List of Responding Firms
Attachment B: Contract with Catto’s Graphics

Note: A full copy of the Contract is available on request.

Prepared by: Michael Tree, CEO/General Manager

Contract Award for Full Bus Wrap Services
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IX. APPROVALS

Approved as to fiscal impact:
Chuck Farmer, CFO

Michael Tree, CEO/General Manager

Contract Award for Full Bus Wrap Services 1 0 9 4
| | n
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SANTA CRUZ

by

N4

Responding Firms for RFP No. 23-10

Full Bus Wrap Services

Received by February 9, 2023 at 5:00 PM

Buck Signs & Graphics

Colton CA

Catto’s Graphics, Inc.

Santa Cruz CA

Circle Graphics

San Fernando CA

Classic Graphics Newark CA
Commercial Titan Wraps LLC Richmond CA
Lamar Transit, LLC Concord CA
MOTR GRAFX, LLC Wheeling IL
Sign Factory, Printing & Office Equipment Inc.  El Centro CA
Turbo Images Inc. Quebec Canada

10.9A.1
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Attachment B

PROFESSIONAL SERVICES CONTRACT
FOR FULL BUS WRAP SERVICES (23-10)

THIS CONTRACT is made effective on February 24, 2023 between the SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT (*Santa Cruz METRO?”), a political subdivision of the State of
California, and CATTO’S GRAPHICS, INC. (“Contractor”).

1. RECITALS

11 Santa Cruz METRO’s Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation
and which has its principal office at 110 Vernon Street, Santa Cruz, California 95060.

1.2 Santa Cruz METRO’s Need for Full Bus Wrap Services
Santa Cruz METRO has the need for Full Bus Wrap Services. In order to obtain these services,
Santa Cruz METRO issued a Request for Proposals, dated January 17, 2023, setting forth
specifications for such services. The Request for Proposals is attached hereto and incorporated
herein by reference as Exhibit A.

1.3 Contractor’s Proposal
Contractor is a firm qualified to provide Full Bus Wrap Services and whose principal place of
business is 111 Dubois Street, Santa Cruz, California 95060. Pursuant to the Request for
Proposals issued by Santa Cruz METRO, Contractor submitted a proposal for Full Bus Wrap
Services, which is attached hereto and incorporated herein by reference as Exhibit B.

14 Selection of Contractor and Intent of Contract
On February 14, 2023, Santa Cruz METRO selected Contractor as the Proposer whose proposal

was most advantageous to Santa Cruz METRO to provide the Full Bus Wrap Services described
herein. This Contract is intended to fix the provisions of these services.

Santa Cruz METRO and Contractor agree as follows:

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.1 Documents Incorporated in this Contract

This Contract shall consist of the following documents, all of which are incorporated herein and
made a part hereof by reference thereto. This writing constitutes the final expression of the
parties” Contract, and it is a complete and exclusive statement of the provisions of that Contract,
except for written amendments, if any, made after the date of this Contract in accordance with
Section 12.15 of the General Conditions to the Contract.

1) This Contract

10.9B.1



2.2

2.3

3.1

Attachment B

2) Exhibit A

Santa Cruz METRO’s “Request for Proposals” dated January 17, 2023, including
Addenda Nos. 1 through 5.

3) Exhibit B (Contractor’s Proposal)

Contractor’s Proposal to Santa Cruz METRO for Full Bus Wrap Services, as accepted by
Santa Cruz METRO.

Conflicts

In the event of conflict between or among the terms of the Contract Documents, the order of
precedence, from highest to lowest, will be this Contract; Exhibit A; Exhibit B.

Recitals

The Recitals set forth in Article 1 are part of this Contract.

DEFINITIONS

General

The terms below (or pronouns in place of them) have the following meaning in the Contract:

311 CONTRACT - The Contract consists of this document, the attachments incorporated
herein in accordance with Article 2, and any written amendments made in accordance

with Part IV, Section 12.15 of the General Conditions to the Contract.

3.1.2 CONTRACTOR - The Proposer selected by Santa Cruz METRO for this project in
accordance with the Request for Proposals issued January 17, 2023.

3.1.3 CONTRACTOR’S STAFF — Employees of Contractor.
3.14 DAYS - Calendar days.

3.15 PROPOSER - Contractor whose proposal was accepted under the terms and conditions
of the Request for Proposals issued January 17, 2023.

3.1.6 PROVISION - Any term, agreement, covenant, condition, clause, qualification,
restriction, reservation, or other stipulation in the Contract that defines or otherwise
controls, establishes, or limits the performance required or permitted by either party.

3.1.7 SCOPE OF WORK (OR “WORK?) — The entire obligation under the Contract,

including, without limitation, all labor, equipment, materials, supplies, transportation,
services, and other work products and expenses, express or implied, in the Contract.

10.9B.2



4.1

5.1

5.2

Attachment B

TIME OF PERFORMANCE

Term

The term of this Contract will be for a period not to exceed two (2) years, and shall commence
upon the execution of the Contract by Santa Cruz METRO.

Upon satisfactory performance of services, Santa Cruz METRO may extend this agreement
beyond the initial term when mutually agreed to in writing by the parties.

COMPENSATION

Terms of Payment

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates
agreed upon by Santa Cruz METRO. Santa Cruz METRO shall reasonably determine whether
work has been successfully performed for purposes of payment. Compensation shall be made
within thirty (30) days of Santa Cruz METRO’s written approval of Contractor’s written invoice
for said work.

The maximum compensation that Santa Cruz METRO has authorized to be expended for this
Contract will not exceed $212,204.42. Contractor understands and agrees that if it exceeds the
maximum amount payable under this Contract, it does so at its own risk.

Invoices

Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO
on a monthly basis. Contractor’s invoices must describe the work performed during the billing
period and identify the specific buses work was performed on. Expenses shall only be billed if
allowed under the Contract.

Said invoice records shall be kept up-to-date at all times and shall be available for inspection by
Santa Cruz METRO (or any grantor of Santa Cruz METRO, including, without limitation, any
State or Federal agency providing project funding or reimbursement) at any time for any reason
upon demand for not less than four (4) years after the date of expiration or termination of the
Contract. Under penalty of law, Contractor represents that all amounts billed to Santa Cruz
METRO are (1) actually incurred; (2) reasonable in amount; (3) related to this Contract; and (4)
necessary for performance of the project.

NOTICES
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or
three (3) days after posting if sent by registered mail, receipt requested, to a party hereto at the

address hereinunder set forth, or to such other address as a party may designate by notice
pursuant hereto.

10.9B.3
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Santa Cruz METRO

Santa Cruz Metropolitan Transit District
110 Vernon Street
Santa Cruz, CA 95060

Attention: Michael Tree, CEO

CONTRACTOR
Catto’s Graphics, Inc.
111 Dubois Street
Santa Cruz, CA 95060

Attention: Scott Catto

ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS

The parties agree that this Contract, agreements ancillary to this Contract, and related documents
to be entered into this Contract will be considered executed when the signature of a party is
delivered by facsimile or other electronic method by either of the parties, and each party agrees
that the electronic signatures, whether digital or encrypted, of the parties included in this Contract
are intended to authenticate this writing and to have the same force and effect as manual
signatures. Each party further agrees that this Contract may be executed in two or more
counterparts, each of which will be deemed an original, and all of which constitute one and the
same instrument.

AUTHORITY
Each party has full power and authority to enter into and perform this Contract and the person
signing this Contract on behalf of each has been properly authorized and empowered to enter into

this Contract. Each party further acknowledges that it has read this Contract, understands it, and
agrees to be bound by it.

SIGNATURES ON NEXT PAGE

10.9B.4
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Signed on

Santa Cruz METRO -
SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT

Michael Tree, CEOQ/General Manager /7

Contractor —
CATTO’S GRAPHICS, INC.
Scott Catto, President £ [\ /

Approved as to Form:

Julie A. Sherman, General Counsel ﬂﬂ / - |
U/ v/

10.9B.5
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Santa Cruz Metropolitan
Transit District

*4
SANTA CRUZ
METRO
DATE: February 24, 2023 N 4
TO: Board of Directors
FROM: Dawn Crummié, Human Resources Director

SUBJECT: APPROVAL TO AUTHORIZE FUNDING OF A PROVISIONAL HUMAN
RESOURCES ANALYST | POSITION IN THE HUMAN RESOURCES
DEPARTMENT

RECOMMENDED ACTION

That the Board of Directors approve the funding of a Provisional HR Analyst

| position in the Human Resources Department.

. SUMMARY

e In order to address the needs of the Human Resources Department as it
relates to recruitment and the immediate need to increase recruitment efforts
of our Bus Operators and Mechanic classifications, staff has determined the
need for a Provisional HR Analyst | position. A Provisional position is defined in
the Personnel Rules and Regulations of the Santa Cruz Metropolitan Transit
District as, “An appointment made to a classified position for a specified period
of time longer than six months and less than two years.”

e SEIU representatives are in support of the provisional position.

e On February 10, 2023, staff requested the Personnel/HR Standing Committee
(Committee) to review and recommend approval to fund this position to the full
Board of Directors (Board). The Committee voted to recommend approval to
the full Board with no additions.

Il DISCUSSION/BACKGROUND

In order to address the needs of the department and higher demand in the
recruitment of Bus Operators and Mechanics, HR has determined the need for a
Provisional HR Analyst | position. This position will mainly support the recruitment
efforts, but may perform a wider variety of the HR Analyst functions when needed.

This addition of this Provisional position was discussed with SEIU/SEA Chapter
President Jordan Vascones and Vice President Holly Alcorn. Both SEIU
representatives are in support of this new position.
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VI.

VII.

VIIIL.

Staff is requesting the Board of Directors approve the funding for a Provisional HR
Analyst | position.

STRATEGIC PLAN PRIORITIES ALIGNMENT
This item aligns to the following Strategic Plan Priorities:

e Service Quality and Delivery
e Employee Engagement: Attract, Retain and Develop

FINANCIAL CONSIDERATIONS/IMPACT

The expected increase needed in additional funds are roughly $39,000 for FY23
and $119,000 for FY24 Budget for funding the Provisional HR Analyst I.

CHANGES FROM COMMITTEE
None. On February 10, 2023, the Personnel/HR Committee met to review this

request. The Committee recommends the full Board approve the funding of a
Provisional HR Analyst | position.

ALTERNATIVES CONSIDERED

e Rejecting staff's recommendation is an alternative. Staff does not recommend
this option. This position meets the immediate needs of METRO.

ATTACHMENTS

Attachment A: HR Analyst | Job Description
Attachment B: HR Analyst | Wage Scale

Prepared by: Dawn Crummié, HR Director

Provisional HR Analyst |
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VIll. APPROVALS

\

Dawn Crummié HR Director MOM k D‘/'KJ"V"\ (f")’. nc

Approved as to fiscal impact: //%%

Chuck Farmer, Chief Financial Officer e
N

Michael Tree CEO/General Manager W

Provisional HR Analyst |
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Attachment A

HUMAN RESOURCES DEPARTMENT

WETRO Santa Cruz METRO
FLSA Status: Exempt
HR Analyst |
Bargaining Unit: SEA
DEFINITION:

Under direction, an Human Resources Analyst | performs a variety of professional and analytical duties in
administering human resources programs, including recruitment and selection, classification and
compensation, benefits and retirement administration, leave management, training and development,
employee and labor relations, workers’ compensation, regulatory compliance, Human Resources
Information System (HRIS) development/administration, and related human resources functions;
provides professional advice and assistance to Santa Cruz METRO management on personnel-related
issues; performs related work as required.

DISTINGUISHING CHARACTERISTICS:

HR Analyst | is the journey-level in the Human Resources Analyst series. Positions at this level perform
increasingly diverse, advanced and complex human resources assignments and/or tasks, receive
occasional instruction, and have full knowledge of the concepts, practices, procedures, and policies of the
assigned function.

This class is distinguished from the Human Resources Analyst Il in that the latter is responsible for the
more complex programs and projects requiring in-depth knowledge and the ability to interpret, apply,
and ensure compliance with a variety of personnel related laws, regulations, and policies.

EXAMPLES OF DUTIES AND RESPONSIBILITIES:

The duties listed below represent the various types of work that may be performed. The omission of specific
statements of duties does not exclude them if the work is related or a logical assignment to this class.

e Plans and administers recruitment and selection processes; conducts job analyses and
collaborates with hiring managers to establish job-related qualifications; prepares and maintains
job announcements and recruitment materials; prepares interview questions; develops,
schedules, and proctors various tests and assessments; develops rating criteria; reviews, screens,
and tracks employment applications and related documents; chairs and facilitates panel
interviews; creates and maintains eligibility lists.

e As authorized, sends offers of employment and schedules pre-employment drug screening,
fingerprinting, and medical examinations; coordinates new employee onboarding processes.

e Coordinates recruitment and hiring of temporary help through outside employment agencies.
Interview, and select temporary employees.

e Administers Santa Cruz METRO’s multi-tiered benefits and retirement programs in accordance
with plan provisions and in compliance with local, state, and federal laws, Santa Cruz METRO
policies and procedures, and labor contracts, including contract review and renewal, negotiating
premium rates, and ensuring vendor effectiveness and competitiveness; monitors eligibility,
limitations, and restrictions of plan participation; processes enrollments and withdrawals;
calculates and determines benefits; coordinates with Payroll and audits payroll reports; processes
pension and insurance payments, fees, and reimbursements; researches and analyzes benefit
plan changes and employee data, conducts surveys, and prepares various reports and statements;

1 HR Analyst I
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Attachment A

HUMAN RESOURCES DEPARTMENT
Santa Cruz METRO

develops, evaluates, and revises program components and processes; implements new benefits
programs; facilitates and participates in external audits.

Communicates and works with employees, supervisors, managers, retirees, insurance carriers,
benefits brokers, benefits providers, and third-party administrators to resolve coverage and claim
issues, respond to issues, and provide benefit program information to active and retired
employees; provides guidance on policy and plan document interpretation.

Administers comprehensive leave management program ensuring compliance with local, state,
and federal laws, Santa Cruz METRO policies and procedures, and labor contracts; reviews,
monitors, and tracks requests and leave usage and accrued balance; evaluates and approves or
denies medical certifications; communicates and coordinates with other Santa Cruz METRO
departments to ensure proper administration of salary continuance and leave programs.
Conducts classification studies by gathering and analyzing job data, recommending proper
classification, and documenting findings and results; conducts compensation and benefits studies;
responds to external and internal requests for salary and benefits information.

Assists in labor relations activities including negotiations and contract implementation.

Assists in investigating grievances, complaints, and misconduct allegations and recommends
corrective action; facilitates meetings with union representatives and management.

Counsels and advises employees and management on human resources-related matters, policies,
and procedures; provides information to other organizations and the public requiring the use of
judgment and the interpretation of human resources policies and procedures and legal
requirements; assists management in maintaining regulatory compliance with HR programs.
Administers Santa Cruz METRO’s training and development program including researching,
creating, and conducting training, workshops, and presentations; conducts new hire orientation,
open enrollment meetings, and exit interviews; coordinates external trainings.

Participates in administering Santa Cruz METRQ’s workers’ compensation program by monitoring
cases from inception to final disposition, reviewing and processing workers’ compensation claim
forms and related documentation, preparing and maintaining documentation and records, and
acting as a liaison with other departments, workers’” compensation claims administrator,
insurance carriers, contractors, and others; assists in preparing the workers’ compensation
budget by monitoring claim payments and other administrative expenses and auditing, reviewing,
adjusting, and preparing statements from workers’ compensation contractors and providers.
Participates in the development and administration of Santa Cruz METRO human resources
policies, practices, and procedures; identifies opportunities and provides recommendations for
improving service delivery and procedures; participates in developing and implementing new or
revised human resources programs, systems, procedures, and methods of operation.
Participates in the maintenance of HRIS and related databases; organizes and maintains accurate
and detailed databases, files, and records; verifies accuracy of information, researches
discrepancies, and records information; coordinates and ensures compliance with established
records retention schedules; participates in business and system process design and updates.
Administers or assists in administering various human resources compliance programs such as
Lactation Accommodation Program, Consolidated Omnibus Budget Reconciliation Act (COBRA),
responding to Title II/Title VI/Americans with Disabilities Act/504 complaints, and related
programs.

Researches, analyzes, summarizes, and interprets data from various sources and prepares and
presents various reports, correspondence, memoranda, and other documents.

2 HR Analyst I
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Attachment A

HUMAN RESOURCES DEPARTMENT
Santa Cruz METRO

Attends meetings, conferences, workshops, and training sessions, and reviews publications to
remain current on principles, practices, technologies, regulations, and new developments in the
field of human resources.

May supervise assigned clerical and/or other support staff by scheduling, assigning, directing, and
evaluating their work; provides staff training as needed; may perform and/or have significant
input into subordinate staff selection and disciplinary action.

Drive a Santa Cruz METRO vehicle to perform assignments.

Performs related work as required

EMPLOYMENT STANDARDS:
Knowledge of:

Principles, practices, and techniques of public agency human resources administration, including
recruitment and selection, classification and compensation, benefits and retirement
administration, leave management, training and development, employee and labor relations,
workers’ compensation, regulatory compliance, Human Resource Information System (HRIS)
development/administration, and related human resources functions.

Analytical methods of researching, gathering, organizing, and reporting data.

Applicable federal, state, and local laws, regulatory codes, ordinances, and procedures relevant
to assigned area of responsibility.

Intermediate mathematics, including percentages and intermediate statistics.

Principles and procedures of record-keeping.

Business correspondence, formatting, and report writing.

Methods of prioritizing, planning, and organizing complex projects and analytical work.
Advanced customer service techniques.

The structure and content of the English language, including the meaning and spelling of words,
rules of composition, and grammar.

Modern office practices, procedures, and the effective use of modern office equipment, personal
computers, and standard business software.

Ability to:

Administer and coordinate human resources programs.

Learn and understand the organization and operation of Santa Cruz METRO and of outside
agencies as necessary to assume assigned responsibilities.

Conduct research on a wide variety of human resources topics.

Collect, analyze, interpret, summarize, and present information and data in an effective manner.
Prepare clear and concise reports, correspondence, policies, procedures, and other written
materials.

Make accurate mathematical and statistical computations.

Maintain confidentiality of sensitive personal information of employees, former employees,
retirees, and other matters affecting Santa Cruz METRO employee relations.

Provide effective and responsive customer service, including in stressful situations.

Maintain a calm demeanor in stressful situations.

Establish and maintain a variety of filing, record-keeping, and tracking systems.

Learn, understand, interpret, and apply all pertinent laws, codes, regulations, policies and
procedures, and standards relevant to work performed.

Balance multiple assignments simultaneously and effectively.

3 HR Analyst I
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Attachment A

HUMAN RESOURCES DEPARTMENT

METRO Santa Cruz METRO

e Utilize standard office equipment and computer software and learn to use specialized Santa Cruz
METRO software if assigned.

e Communicate clearly and effectively in both oral and written form.

e Establish and maintain effective working relationships within the department and with other
divisions, departments, agencies, suppliers, vendors, and the public.

MINIMUM QUALIFICATIONS:

Any combination of experience and education that would likely provide the required knowledge and
abilities is qualifying. A typical way to obtain the knowledge and abilities would be:

Education, Training, and Experience:

Bachelor's degree from an accredited college or university in human resources management, organizational
development, business or public administration, or a related field.

AND
One (1) year of professional human resources administration experience, preferably in a public agency.
Familiarity with transit agency or transportation system activities and functions is desirable.

LICENSES AND CERTIFICATES:

A valid California Driver’s License will be required at the time of appointment and throughout
employment.

Must be able to obtain and maintain a current, valid California Class “C” Driver’s License.

Certified Professional (CP) or Senior Certified Professional (SCP) from a recognized Human Resource
Certification organization preferred.

PHYSICAL AND MENTAL DEMANDS:

The physical and mental demands described here are representative of those that must be met by
employees to successfully perform the essential functions of this class. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

Physical Demands

While performing the duties of this job, the employee is frequently required to reach with hands and
arms; walk, sit and stand; use finger dexterity; talk and hear, and use a keyboard. Work often requires
the repetitive use of both hands to grasp and feel objects; stooping at the waist, and standing. Work may
require lifting up to 20 pounds unaided. Specific visual abilities required for this job include close vision,
distance vision, the ability to see colors and shades, and the ability to perceive depth.

Mental Demands

While performing the duties of this job, an employee uses written and oral communication skills; reads
and interprets data, information and documents; analyzes and solves problems; uses math and
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and
interacts with others encountered in the course of work.

Work Environment:

4 HR Analyst I
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Attachment A

HUMAN RESOURCES DEPARTMENT

METRO Santa Cruz METRO

The employee typically works in a standard office environment where the noise level is moderate.

OTHER CONDITIONS OF EMPLOYMENT:

e  Must pass a requisite background check.

e May occasionally work extended hours or hours outside of the regular schedule.
May require occasional travel.

Must maintain strict confidentiality of work-related information.

e Must participate in professional development activities.

*Adopted:

*BOD Approved:

*Revised:

*Job Family: Administrative Professional
*Job Series: HR Analyst

*Job Series Level: Journey

*Confidential: Yes

5 HR Analyst I
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Santa Cruz Metropolitan
Transit District

«

DATE: February 24, 2023 SANTA CRUZ

METRO
TO: Board of Directors 0
FROM: Margo Ross, Chief Operations Officer

SUBJECT:. CONSIDERATION OF AUTHORIZING AND FUNDING A MAINTENANCE
TRAINER POSITION IN THE FLEET DEPARTMENT

RECOMMENDED ACTION

That the Board of Directors approve authorizing and funding a Maintenance

Trainer position and corresponding wage scale.
Il. SUMMARY

e Inorderto address the needs of the Fleet Department, we have determined the
need for a Maintenance Trainer position.

e On October 28, 2022, Service Employees International Union Local 521 (SEIU)
and Human Resources (HR) staff agreed to the creation of “Maintenance
Trainer” position to better address the needs of the Santa Cruz Metropolitan
Transit District (METRO).

e Santa Cruz Metropolitan Transit District (METRO) contracted with Koff &
Associates (hereinafter “K&A”) to conduct a classification study.

¢ HR staff worked with K&A to create a Maintenance Trainer position description
and its wage scale.

e HR staff presented the classification study to SEIU on December 14, 2022 and
compensation study on February 10, 2022. SEIU is in agreement with the
findings and this recommendation.

II. DISCUSSION/BACKGROUND

In order to address the needs of the department, Staff has created a Maintenance
Trainer position through a total classification study performed by K&A.

The study shows the need for a position, which would perform the planning and
training programs for maintenance staff on safe and proper service,
troubleshooting, maintenance, repair, and overhaul of fleet vehicles. The
Maintenance Trainer will develop and implement training program goals and
objectives; including training manuals and procedures, and the incorporation of
fleet policies and procedures.

This new position is vital to the training of METRO’s next generation mechanics on
vehicles including repairing electric battery and fuel cell buses. The Maintenance

Maintenance Trainer
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VI.

VII.

Trainer will be responsible for updating and organizing METRO'’s current and new
training manuals.

HR staff worked with K&A to create a new Maintenance Trainer job description
(class specification). Upon approval, an open recruitment will be undertaken to fill
this position.

This position was discussed with SEIU/PSA Chapter President, Eduardo
Montesino and former SEIU/PSA Chapter President Michael Rios. Both SEIU
representatives are in support of this new position.

Staff is recommending Board approval to adopt the new Maintenance Trainer job
description and wage scale.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This item aligns to the following Strategic Plan Priorities:

e Service Quality and Delivery
e Fiscal Stability, Stewardship, Accountability
e Employee Engagement: Attract, Retain and Develop

FINANCIAL CONSIDERATIONS/IMPACT

The adoption of the recommendations contained in this report will require
$33,266 in FY23 and $133,063 in FY24.

ALTERNATIVES CONSIDERED
e Do nothing is an alternative. Staff does not recommend this option. This

position meets the needs of METRO.

e Reject the suggested classification and wage survey. Staff does not
recommend this action since the new class specification and its wage
survey were researched and developed based on the developing needs of

METRO.
ATTACHMENTS
Attachment A: Maintenance Trainer Job Description
Attachment B: Maintenance Trainer Wage Scale
Prepared by: Monik Delfin, HR Deputy Director and

Margo Ross, Chief Operations.Officer

Maintenance Trainer
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VIIl. APPROVALS
Monelt Dethra pr 0
Dawn Crummié, HR Director ] _

Approved as to fiscal impact:
Chuck Farmer, Chief Financial Officer

V%\
Michael Tree, CEO/General Manager M
7 y . \/\l
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Attachment A

HUMAN RESOURCES DEPARTMENT

I MR TR Santa Cruz METRO
FLSA Status: Non-exempt
Maintenance Trainer
Bargaining Unit: PSA
DEFINITION:

Under direction, the Maintenance Trainer plans, develops, updates, coordinates, and implements
mechanic training and retraining programs; trains maintenance personnel in the proper service, repair,
and maintenance of a variety of fleet, vehicles, and equipment in compliance with state and federal
requirements and METRO policies and procedures; develops and updates curriculum, lesson plans, and
training/reference materials; and performs related work as required.

DISTINGUISHING CHARACTERISTICS:

Maintenance Trainer is a journey-level class responsible for developing, coordinating, and providing
training to maintenance staff on servicing, repairing, and maintaining fleet. The position performs the full
range of duties as assigned, works independently, and exercises judgment and initiative. Positions at this
level receive only occasional instruction or assistance as new or unusual situations arise and are fully
aware of the operating procedures and policies of the work unit.

EXAMPLES OF DUTIES AND RESPONSIBILITIES:

The duties listed below represent the various types of work that may be performed. The omission of specific
statements of duties does not exclude them if the work is related or a logical assignment to this class.

e Plans, coordinates, and implements training programs for maintenance staff; trains staff on safe
and proper service, troubleshooting, maintenance, repair, and overhaul of fleet, vehicles,
equipment, and associated components and systems such as engines, transmissions, air
conditioning, electrical, hydraulic, pneumatic, brakes, chassis, electronics, fare collection
equipment, and body repair and painting.

e Develops and implements training program goals and objectives; develops and revises/updates
training manual and procedures, documentation, materials, and processes; incorporates fleet
policies, procedures, and objectives into training content.

o |Implements train-the-trainer program by attending training, revising and adapting training
materials to meet METRO’s needs, and conducting classroom sessions and on the job training.

e Plans and develops training schedules and coordinates schedules with Maintenance Supervisors
and Maintenance Manager.

e Evaluates and identifies the training needs of new and current staff; evaluates training options;
recommends, develops, and/or implements customized training and training required by
federal, state, and local laws and regulations and applicable labor agreement provisions.

e Prepares training curriculum content and materials, including course outlines, lesson plans,
visual and mechanical aids, and tests of technical skills and knowledge.

e Ensures proper safety practices and procedures are followed including the proper use of
personal protective equipment (PPE) and proper handling and disposal of hazardous materials.

1 Maintenance Trainer
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Attachment A

HUMAN RESOURCES DEPARTMENT

Santa Cruz METRO

Establishes and maintains internal and external professional partnerships to support and
enhance the performance and accomplishments of METRO’s maintenance training programs.
Researches, stays abreast of, and implements changes to training programs and curriculum such
as improved work techniques, safety measures, regulatory and legal requirements, and new or
changing equipment, software, and systems.

Coordinates and oversees the maintenance of accurate training records and documentation.
Prepares regular and periodic reports for management and/or regulatory/legal reporting
requirements as requested.

May represent Santa Cruz METRO at disciplinary hearings, legal proceedings, and other
meetings as required.

Provides training in escalated or emergency situations as assigned.

Drives a Santa Cruz METRO vehicle to perform assignments.

Performs related work as required.

EMPLOYMENT STANDARDS:
Knowledge of:

Theory, operation, maintenance, overhaul, repair, and troubleshooting of fleet, vehicles,
equipment, and associated components and mechanical, electrical, air, and hydraulic systems.
Principles and techniques of adult learning theories and methods, curriculum planning and
presentation, assessment/testing, and training program development.

Proper hazardous materials handling procedures, health and safety regulations, safe work
practices, and proper equipment operating procedures.

Applicable federal, state, and local codes and regulations pertaining to fleet maintenance and
training.

Theory, operation, and proper and safe use of hand, electric, pneumatic, and hydraulic tools and
diagnostic equipment.

Recent and on-going developments, technologies, and sources of information related to fleet
maintenance and repair.

Manual and automated record-keeping and filing systems.

Methods of researching, gathering, organizing, and reporting data.

Methods of prioritizing, planning, and organizing work and time management techniques.
Modern office practices and procedures and the effective use of modern office equipment,
personal computers, and standard business software, including audio/visual equipment.

Ability to:

Plan, develop, organize, and conduct effective fleet maintenance training programs.

Research, analyze, and evaluate staff training needs and new fleet maintenance and repair
methods, technologies, and techniques.

Identifies and applies training techniques, including adult learning theories and methods of
presenting curriculum to various audiences.

Engage successfully with both internal and external contacts.

2 Maintenance Trainer
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HUMAN RESOURCES DEPARTMENT
Santa Cruz METRO

e |Instruct others in the safe maintenance and repair of METRO vehicles and adapt training
procedures to the needs of the individual.

e Ensure the safe handling of hazardous items and materials.

e Develop and write training plans and curriculum, procedures, reports, and forms.

e Adhere to established work schedules and timelines.

e Balance multiple assignments simultaneously and effectively.

e Utilize standard office equipment and computer software and learn to use specialized METRO
software if assigned.

e Communicate clearly and effectively in both oral and written form.

e Establish and maintain effective working relationships within the department and with other
divisions, departments, agencies, suppliers, vendors, and the public.

MINIMUM QUALIFICATIONS:
Any combination of experience and education that would likely provide the required knowledge and
abilities is qualifying. A typical way to obtain the knowledge and abilities would be:
Education, Training, and Experience:
High School diploma or equivalent AND five (5) years of progressively responsible experience in heavy-
duty equipment and/or alternative fuel mechanic repair work, rebuilding heavy duty engines, and their
components.

OR
Three (3) years of experience developing fleet maintenance vocational training materials and/or
programs.

LICENSES AND CERTIFICATES:

A valid California Driver’s License will be required at the time of appointment and throughout
employment.

Must be able to obtain and maintain a current, valid California Class “B” Driver’s License.
Must be able to obtain and maintain a Transportation Institute Certificate at time of appointment.

SPECIAL REQUIREMENTS:
e Driving record will be reviewed as part of the application process.

PHYSICAL AND MENTAL DEMANDS:

The physical and mental demands described here are representative of those that must be met by
employees to successfully perform the essential functions of this class. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

Physical Demands

While performing the duties of this job, the employee is regularly required to sit, walk and stand; reach,
twist, turn, kneel, bend squat and stoop; talk and hear; use hands to grasp, manipulate, handle, feel or
operate objects, tools or controls; reach with hands and arms; and perform repetitive movements of
hands or wrists. The employee is regularly required to bend and twist at the neck, reach with hands and

3 Maintenance Trainer
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HUMAN RESOURCES DEPARTMENT
Santa Cruz METRO

arms. Occasional overhead reaching and lifting up to 80 pounds aided is required. Specific visual abilities
required for this job include close vision, distance vision, and the ability to adjust focus.

Mental Demands

While performing the duties of this job, an employee uses written and oral communication skills; reads
and interprets data, information and documents; analyzes and solves problems; uses math and
mathematical reasoning; performs highly detailed work; deals with multiple concurrent tasks; and
interacts with others encountered in the course of work.

Work Environment:

The employee works in a shop or outdoor environment and in office/classroom setting. The noise level
in shop is usually noisy and the noise level indoors is usually quiet. The employee may be exposed to
inclement weather, fumes, dust, grease, air contaminants, and hazardous materials and chemicals during
the course of work. Will be required to work a flexible schedule to meet all Fleet Staff training needs.

OTHER CONDITIONS OF EMPLOYMENT:

e Must pass a requisite background check.

e Must be able to work a variety of shifts, which may include weekdays or weekends; and day,
swing, and/or graveyard shifts.

e This position is considered a safety sensitive position and requires participation in Santa Cruz
METROQO’s drug and alcohol testing program.

e This position requires the use of personal protective equipment (PPE) based on the tasks assigned;
safety shoes are required at all times.

e May occasionally work extended hours and hours outside of regular schedule.

*Adopted: 02-24-2023

*BOD Approved: 02-24-2023

*Revised: 00-00-00

*Job Family: Maintenance

*Job Series: Maintenance Trainer Series
*)Job Series Level: Journey

*Confidential: No

4 Maintenance Trainer
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Reimagine METRO Survey https://content.govdelivery.com/accounts/CASCMT/bulletins/349453f
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SANTA CRUZ

METRO
Reimagine METRO Survey

Santa Cruz METRO Transit District sent this bulletin at 02/21/2023 08:55 AM PST

Santa Cruz METRO is launching REIMAGINE METRO, a project which will look at every part of
the METRO route network and how to make it more convenient and efficient for riders. And
we want to hear what you think!

Please take 3-minutes to complete our short Rider Survey and tell us how you use METRO.
You can do it easily on your phone. To thank you for your time, you’ll be entered in a drawing
for one of three $100 gift cards.

You'll also have the chance to sign up to participate in paid focus groups (on-line or in person)
to help guide the planning effort. If you are selected, you'll receive $30 for your participation.
We look forward to hearing from YOU!

Visit scmtd.com/ReimagineSurvey to take the REIMAGINE METRO SURVEY.

MAGINE I!I.I'ETRO

SANTA CRUZ

METRO/

» PAID FOCUS GROUPS
» $100 GIFT CARDS DRAWING
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Update your subscriptions, modify your password or e-mail address, or stop subscriptions at
any time on your Subscriber Preferences Page. You will need to use your e-mail address to log
in. If you have questions or problems with the subscription service, please contact
subscriberhelp.govdelivery.com.

This service is provided to you at no charge by SCMTD.
See more bulletins on our website
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SANTA CRUZ

METRO
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Spring Service Changes: Highway 17
Santa Cruz METRO Transit District sent this bulletin at 02/16/2023 03:00 PM PST
Spring service starts March 16, 2023 and ends June 7, 2023

Service changes on Highway 17 Express:

Three Highway 17 Express weekday morning commute period northbound trips will continue

on past San Jose Diridon to Santa Clara & 6!, plus an additional stop, San Fernando & 7th St
(Stop ID 0914), to serve downtown and SJSU.

Three weekday afternoon/evening commute period southbound trips will also serve downtown
and SJSU, but they will operate with a new routing. Those trips will begin from San Jose
Diridon and serve Santa Clara St stops in the same direction as the morning trips, and then
serve a new San Fernando & 7th eastbound stop (Stop ID 0926) on the opposite side of the
street (campus side). From there, the bus will turn right on 10th Street, and then get on 1-280
and Hwy 17 to Scotts Valley and Santa Cruz. These three southbound trips that serve
downtown and SJSU will not serve Barack Obama Blvd & Park (Stop ID 0915) or Barack
Obama Blvd and San Carlos Ave (Stop ID 0902).

All of these trips that serve downtown and SISU will include service to both Scotts Valley
Transit Center and Scotts Valley Drive.

To review these modifications in detail, please visit our news bulletins page:
https://www.scmtd.com/metro-news-bulletins

Please check our schedules page for the preview of spring service: https://www.scmtd.com
/en/routes/schedule/202330

The Spring Headways Bus Rider's Guide will be available on all Buses & Transit Centers on
March 9, 2023.

|£) SHARE
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any time on your Subscriber Preferences Page. You will need to use your e-mail address to log
in. If you have questions or problems with the subscription service, please contact
subscriberhelp.govdelivery.com. ’

This service is provided to you at no charge by SCMTD.
See more bulletins on our website
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Spring Service Changes: Local Routes

Santa Cruz METRO Transit District sent this bulletin at 02/16/2023 03:00 PM PST
Spring service starts March 16, 2023 and ends June 7, 2023
Youth Cruz Free

To encourage ridership and improve access to opportunities for youth, METRO will be
offering free fares for all youth in grades K-12 beginning March 1, 2023. The Youth Cruz Free
program will operate as a pilot for one year ending on February 29, 2024, allowing youth to
ride free on all METRO local routes (this excludes Highway 17). Riders may be asked by the
driver to identify their grade level or the school they attend or to show a student ID. Riders
without a student ID can get a special pass from their school or at the Pacific Station Customer
Service Window in Downtown Santa Cruz.

Service changes on local routes include the following:
Route 69A

The Route 69A will be reinstated with a modification to serve Cabrillo College and select
stops along Soquel Dr before getting back onto Hwy 1.

Route 69W

Due to the return of Route 69A, the 69W route will return to its Fall 2022 routing and
frequency with no service to Watsonville Hospital or Rolling Hills Middle School. An
additional early morning weekday trip will be added, departing Watsonville Transit Center at
5:50am, to accommodate early morning commuters.

Watsonville Circulator

The Watsonville Circulator will return to its Fall 2022 routing with no service to Watsonville
Hospital, due to the return of the 69A.

Routes 4, 19, 68.

Minor schedule changes to occur on routes 4, 19, and 68.
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To review these modifications in detail, please visit our news bulletins page:
https://www.scmtd.com/metro-news-bulletins

Please check our schedules page for the preview of spring service: https://www.scmtd.com
/en/routes/schedule/202330

The Spring 2023 Headways Bus Rider's Guide will be available on all Buses & Transit
Centers on March 9, 2023.
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Update your subscriptions, modify your password or e-mail address, or stop subscriptions at
any time on your Subscriber Preferences Page. You will need to use your e-mail address to log
in. If you have questions or problems with the subscription service, please contact
subscriberhelp.govdelivery.com.

This service is provided to you at no charge by SCMTD.
See more bulletins on our website
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SANTA CRUZ

METRO
Reimagine METRO Survey

Santa Cruz METRO Transit District sent this bulletin at 02/16/2023 10:53 AM PST

Santa Cruz METRO is launching REIMAGINE METRO, a project which will look at every part of
the METRO route network and how to make it more convenient and efficient for riders. And
we want to hear what you think!

Please take 3-minutes to complete our short Rider Survey and tell us how you use METRO.
You can do it easily on your phone. To thank you for your time, you'll be entered in a drawing
for one of three $100 gift cards.

You’ll also have the chance to sign up to participate in paid focus groups (on-line or in person)
to help guide the planning effort. If you are selected, you'll receive $30 for your participation.
We look forward to hearing from YOU!

Visit scmtd.com/ReimagineSurvey to take the REIMAGINE METRO SURVEY.

REIMAGINE METRO
Tak: Rlder Survey

\

* PAID FOCUS GROUPS
*» $100 GIFT CARDS DRAWING
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The bay on exhibit

SMMUEL 1 MALER — SKNIALRUL SEN 1 INEL
After returning from a photo and video expedition to Antarctica, award-winning image makers Christine Eckstrom and Frans Lant-
ing take a moment to appreciate how Lanting’s images fill the Solari Gallery at the Santa Cruz Museum of Art & History. Lanting
and Eckstrom’s Bay of Life exhibition brings land and sea together for a unified view of Monterey Bay and its natural abundance.
Based in Bonny Doon, the couple has documented the “crown jewels” of the earth’s natural heritage for National Geographic for
more than three decades, and they consider Monterey Bay to be one of those jewels. Sponsored by Bay Photo and Jeff and Marieke
Rothschild, with additional support from The Humanities Institute at UC Santa Cruz, Fred and Jo Lynn Jones, Andrea London, Kris-
ten Marinovic and David Morrell, Bay of Life (https://bayoflife.net/) celebrates a remarkable recovery, which shows that damaged
ecosystems can be restored when people care and take action together. That may offer a model for other places at a time when we
need such stories of hope as we face new challenges of resource stewardship, habitat connectivity, and impacts from climate change.
The exhibit at the MAH runs through April 30. The Bay of Life Project also includes a coffee table book produced by Lanting and
Eckstrom, an educational curriculum created in collaboration with the Santa Cruz County Office of Education, a charitable fund

and a bus campaign. A number of Santa Cruz METRO buses are being wrapped with images from Bay of Life to raise money for
local environmental nonprofits. Several are already in service, with more coming in the course of 2023. The Bay of Life Fund, which
Lanting and Eckstrom established with the Community Foundation Santa Cruz County, will distribute funds to local nonprofits for
their educational and conservation programs.
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Protecting Monterey Bay one wrapped bus
and ride at a time

PRESENTED BY SANTA CRUZ METRO 2/15/2023

One Ride at a Time is a campaign that gives everyone in Santa Cruz County an opportunity to protect our
extraordinary natural resources just by simply riding a METRO bus.
(Santa Cruz METRO)

Santa Cruz Metropolitan Transit District (METRO) has launched a new campaign to promote the
environmental benefits of using public transit and to protect Santa Cruz County’s extraordinary
natural resources. The campaign, titled “One Ride at a Time,” encourages people to use
METRO’s buses by donating $10 to local environmental organizations, via the GO Santa

Cruz program, after every 25 rides.



One Ride at a Time is made possible b a patersi between METRO and renowned photographer-writer
team Frans Lanting and Chris Eckstrom, pictured here.
(Santa Cruz METRO)

Starting in January 2023, every ride on a METRO bus donates to the Monterey Bay National
Marine Sanctuary Foundation or the Bay of Life Fund to support those that are working to
preserve and protect the environment. The partnership between METRO, Santa Cruz County
Regional Transportation Commission (SCCRTC), Monterey Bay National Marine Sanctuary
Foundation, Bay of Life Fund, and renowned photographer-writer team Frans Lanting and Chris
Eckstrom has made the campaign possible.

METRO will gradually release pairs of buses wrapped with photographer Frans Lanting’s iconic
images of the Monterey Bay from the Bay of Life Project. By the end of 2024, about 30 wrapped
buses will be traveling throughout Santa Cruz County and featuring inspiring images of whales,
sea otters, mountain lions, redwoods and more.

B SFRANS LANTING

The first pair of buses were unveiled in January 2023, coinciding with the opening of Lanting & Eckstrom’s
Bay of Life exhibition at the Santa Cruz Museum of Art & History. (Frans Lanting)



Why METRO is leading this campaign

Established in 1968, METRO’S mission is to provide environmentally sustainable transportation
to Santa Cruz County. METRO directly operates county-wide, fixed-route and Highway 17
commuter service, with connections to Santa Clara County and Monterey Salinas Transit at our
Watsonville Transit Center. The agency also operates ParaCruz paratransit service. Today
METRO operates a fleet of 94 buses on at least 24 fixed-routes and 32 paratransit vehicles.

Every ride on a METRO bus takes cars off the road, significantly reduces greenhouse gas
emissions, and supports economic opportunity and quality of life in our community. Moving
into the future, METRO strives to meet the following goals:

Increase transit ridership to 7 million trips annually within the next five years
Transition to a zero-emissions fleet with a mix of hydrogen and electric vehicles
Increase affordable housing at METRO-owned transit centers to 175 units in the next 10 years.

One Ride at a Time is an opportunity to not only educate the public about the benefits of public
transit and the unique natural resources of the Monterey Bay but also inspire people to take
action.

The goal is to increase ridership and establish METRO as the environmentally smart
transportation choice for Santa Cruz County while supporting organizations making a difference
in our community.

1/2 By the end of 2024, about 30 wrapped METRO buses will be traveling throughout Santa Cruz County and
featuring inspiring images of whales, sea otters, mountain lions, redwoods and more. (Santa Cruz METRO)
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2/2 By the end of 2024, about 30 wrapped METRO buses will be traveling throughout Santa Cruz County and
featuring inspiring images of whales, sea otters, mountain lions, redwoods and more. (Santa Cruz METRO)

How can | get involved?

There are two ways to start counting your rides.
DESKTOP:

Create an account at scmtd.com/gosantacruz, the online ridesharing portal administered by GO
Santa Cruz County.

Once you have an account, use the portal to log your bus trips. You’ll earn 10 points for each
trip with a maximum of two rides per day that count towards your point accruals.

When you reach 250 points, or 25 rides, use the portal to select one of our nonprofit partners
to receive a $10 donation.

You can also see the greenhouse gas emissions reductions you’ve made by riding public transit
and compete against other riders to see who can make the biggest impact.

MOBILE:

Download the Commute Tracker app from the App Store or the Google Play store.

Setup your account and select CRUZ511.org.

Follow the prompts to allow Commute Tracker to automatically log your trips by turning on
location tracking.



When you reach 250 points, or 25 rides, you can select a nonprofit partner to receive a $10
donation.

For more help setting up Commute Tracker, visit scmtd.com/ctsetup.
Building momentum

To promote this campaign, METRO will release pairs of buses wrapped with Frans Lanting’s
iconic images of the Monterey Bay from the Bay of Life Project. The result will be roughly 30
fully wrapped buses traveling throughout Santa Cruz County and featuring inspiring images of
whales, sea otters, mountain lions, redwoods and more.

To heighten the campaign and emphasize the importance of protecting our Monterey Bay,
METRO will inform the community about the conservation and education efforts that the
Monterey Bay Sanctuary Foundation and the Bay of Life Fund are making to promote
protection of the species and landscapes pictured on the buses. Transit center displays, interior
bus signage and interactive content on our website will teach readers about the programs their
donations support.

The first pair of bus wraps was unveiled in January 2023 coinciding with the opening of Lanting
and Eckstrom’s Bay of Life exhibition at the Santa Cruz Museum of Art & History.

Throughout 2023, METRO will support the campaign with advertising, social media and

community outreach events at places like the Monterey Bay National Marine Sanctuary
Exploration Center and others, featuring the wrapped buses and Lanting’s powerful photos.

SANTA CRUZ

METRO
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