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SANTA CRUZ

METRO

-

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
MARCH 24, 2023 - 9:00 AM

HYBRID MEETING

Members of the public may attend in-person or participate remotely via Zoom.

Zoom Link
Dial In: 1-669-900-9128
Meeting ID: 825 8011 0181
Passcode: 891134

Scotts Valley City Council Chambers
1 Civic Center Drive
Scotts Valley, CA

Please note the following COVID-19 protocols for in-person attendance:
Visitors experiencing the following symptoms of COVID-19 may not enter the building:

e Cough e Chills e Sore Throat
e Shortness of Breath e Muscle Pain e [Fever
e Loss of Taste/Smell

Face masks and hand sanitizer will be available on site.

The Board of Directors Meeting Agenda Packet can be found online at www.SCMTD.com and is available
for inspection at Santa Cruz METRO’s Administrative Offices at 110 Vernon Street, Santa Cruz, CA.

Public comment may be submitted via email to boardinquiries@scmtd.com. Please indicate in your email the
Agenda item to which your comment applies. Comments submitted before the meeting will be provided to the
Directors before or during the meeting. Comments submitted after the meeting is called to order will be included
in the Board'’s correspondence that is posted online at the Board meeting packet link. Oral public comments will
also be accepted during the meeting through Zoom. Each public comment is limited to three minutes or less.
Board and Committee Chairs have the discretion to manage the public comment process in a manner that
achieves the purpose of public communication and assures the orderly conduct of the meeting.

The Board may take action on each item on the Agenda. The action may consist of the recommended action, a
related action or no action. Staff recommendations are subject to action and/or change by the Board of Directors.

BOARD ROSTER

Director Kristen Brown City of Capitola
Director Rebecca Downing County of Santa Cruz
Director Jimmy Dutra* City of Watsonville
Director Shebreh Kalantari-Johnson City of Santa Cruz
Director Manu Koenig County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Bruce McPherson County of Santa Cruz
Director Scott Newsome City of Santa Cruz
Director Larry Pageler County of Santa Cruz
Director Vanessa Quiroz-Carter City of Watsonville
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Dan Henderson UC Santa Cruz
Ex-Officio Director Alta Northcutt Cabirillo College
*Attending via teleconference at: 275 Main St., Watsonville, CA
Michael Tree METRO CEO/General Manager

Julie Sherman METRO General Counsel


https://us02web.zoom.us/j/82580110181?pwd=MWV0WHdWblluRzBGOWV5MkNpYmY1UT09
http://www.scmtd.com/
mailto:boardinquiries@scmtd.com
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SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

CALL TO ORDER

SAFETY ANNOUNCEMENT
Curtis Moses, Safety, Security & Risk Management Director

ROLL CALL
RECESS TO SCCIC MEETING

RECONVENE TO BOARD OF DIRECTORS MEETING

ANNOUNCEMENTS
6.1 Today's meeting is being broadcast by Community Television of Santa Cruz County.

6.2 Maria Avila will be available for Spanish language interpretation services, which will
be available during “Oral Communications” and for any other Agenda item for which
these services are needed.

BOARD OF DIRECTORS COMMENTS

ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS

This time is set aside for Directors and members of the general public to address any
item not on the Agenda which is within the subject matter jurisdiction of the Board. No
action or discussion shall be taken on any item presented except that any Director may
respond to statements made or questions asked, or may ask questions for clarification.
All matters of an administrative nature will be referred to staff. Each public comment is
limited to three minutes or less. Board and Committee Chairs have the discretion to
manage the public comment process in a manner that achieves the purpose of public
communication and assures the orderly conduct of the meeting. When addressing the
Board, the individual may, but is not required to, provide his/her name and address in an
audible tone for the record.

8.1 Email Dated 2/25/23 From Casey Kirkhart With METRO's Response
LABOR ORGANIZATION COMMUNICATIONS
ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

s appearing on the Consent Agenda are recommended actions which are considered to

be routine and will be acted upon as one motion. All items removed will be considered later in the
Agenda. The Board Chair will allow public input prior to the approval of the Consent Agenda

items.

111

ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL FOR
THE MONTH OF FEBRUARY 2023
Chuck Farmer, CFO


http://scmtd.com/images/department/board/archive/agendas/2023/4--2023.03.24--SCCIC-Agenda.pdf
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ACCEPT AND FILE MINUTES OF:
. FEBRUARY 15, 2023 METRO ADVISORY COMMITTEE (MAC) MEETIN
B. FEBRUARY 24, 2023 BOARD OF DIRECTORS REGULAR MEETING
C. MARCH 10, 2023 FINANCE, BUDGET & AUDIT STANDING COMMITTEE[
MEETING
Michael Tree, CEO/General Manager

ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS OF1
FEBRUARY 28, 2023
Chuck Farmer, CFO

LAPPROVE: RECOMMENDED ACTION ON TORT CLAIMQ
Curtis Moses, Safety, Security & Risk Management Director

APPROVE: FY24 AND FY25 PRELIMINARY OPERATING BUDGETS AND FY2
CAPITAL BUDGET-PORTFOLIO FOR REVIEW AND TDA/STA CLAIMS PURPOSE
Chuck Farmer, CFO

APPROVE: CONSIDERATION OF AUTHORIZING METRO TO USE THE CALIFORNIA
ASSOCIATION FOR COORDINATED TRANSPORTATION (CALACT) VEHICLE
CONTRACT FOR THE PURCHASE OF SEVEN PARATRANSIT VANS FROM
CREATIVE BUS SALES IN AN AMOUNT NOT TO EXCEED $992,365
Eddie Benson, Maintenance Manager

APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO MILLER MAXFIELD,
INC. FOR STRATEGIC PLANNING SERVICES FOR FUTURE REVENUE OPTIONS
NOT TO EXCEED $338,650
Michael Tree, CEO/General Manager

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS: (10 YEARS) JAVIER
FAVELA, JOSE ZAMARRIPA AND (15 YEARS) PATRICK FORTHUN, MAURIZIO
ITALIA, AND JOHN NEVIN

Chair Kalantari-Johnson

RETIREE RESOLUTION OF APPRECIATION: MARK SAUNDERS, BUS OPERATOR |
Chair Kalantari-Johnson

ACCEPT AND FILE: STATE LEGISLATIVE UPDATE FROM SHAW, YODER,
ANTWIH, SCHMELZER AND LANGE
Michael Pimentel of Shaw, Yoder, Antwih, Schmelzer and Lange

}ACCEPT AND FILE: FEDERAL LEGISLATIVE UPDATE FROM CAPITAL EDGE|
Chris Giglio, Capital Edge

APPROVE: CONSIDERATION OF AUTHORIZING THE CEO/GENERAL MANAGER
TO NEGOTIATE A LEASE AGREEMENT FOR 809 W. BEACH STREET,
ATSONVILLE, CA

Chuck Farmer, CFO

REIMAGINE METRO ORAL UPDATE
John Urgo, Planning and Development Director
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18 CEO ORAL REPORT
Michael Tree, CEO/General Manager

19 REVIEW OF ITEM TO BE DISCUSSED IN CLOSED SESSION
Julie Sherman, General Counsel

SECTION II: CLOSED SESSION
CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION (PURSUANT TO

GOVERNMENT CODE SECTION 54956.9)

NAME OF CASE: AMANDA JONES V. NATIONAL RAILROAD PASSENGER CORPORATION
(“AMTRAK”), AND SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CLAIM NUMBER: 2001-A14001-C11/CLPA12033A1
SECTION Ill: RECONVENE TO OPEN SESSION

20 REPORT OF CLOSED SESSION
Julie Sherman, General Counsel

21 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, APRIL 28, 2023 AT 9:00 AM,
METRO ADMIN OFFICES, 110 VERNON STREET, SANTA CRUZ
Chair Kalantari-Johnson

22 ADJOURNMENT
Chair Kalantari-Johnson
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TITLE 6 - INTERPRETATION SERVICES/TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the Agenda packet are
available on an as-needed basis. Please make advance arrangements with the Executive
Assistant at 831-426-6080. Interpretacion en espafol y traducciones en espariol del paquete
de la Agenda estan disponibles sobre una base como-necesaria. Por favor, hacer arreglos por
adelantado con Coordinador de Servicios Administrativos al numero 831-426-6080.

ACCESSIBILITY FOR INDIVIDUALS WITH DISABILITIES

This document has been created with accessibility in mind. With the exception of certain 3rd
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If you
have any questions about the accessibility of this document, please email your inquiry to
accessibility@scmtd.com. Upon request, Santa Cruz METRO will provide for written Agenda
materials in appropriate alternative formats, or disability-related modification or accommodation,
including auxiliary aids or services, to enable individuals with disabilities to participate in and
provide comments at/related to public meetings. Please submit a request, including your name,
phone number and/or email address, and a description of the modification, accommodation,
auxiliary aid, service or alternative format requested at least two days before the meeting.
Requests should be emailed to boardinquiries@scmtd.com or submitted by phone to the
Executive Assistant at 831-426-6080. Requests made by mail (sent to the Executive Assistant,
Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at least two
days before the meeting. Requests will be granted whenever possible and resolved in favor of
accessibility.

PUBLIC COMMENT

If you wish to address the Board, please follow the directions at the top of the Agenda. If you
have anything that you wish distributed to the Board and included for the official record, please
include it in your email. Comments that require a response may be deferred for staff reply.

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, this
Agenda was posted at least 72 hours in advance of the scheduled meeting at a public place
freely accessible to the public 24 hours a day. The Agenda packet and materials related to an
item on this Agenda submitted after distribution of the Agenda packet are available for public
inspection in the Santa Cruz METRO Administrative Office (110 Vernon Street, Santa Cruz)
during normal business hours. Such documents are also available on the Santa Cruz METRO
website at www.scmtd.com subject to staff’s ability to post the document before the meeting.



mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
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WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS

From: Cayla Hill <CHill@scmtd.com>

Sent: Monday, March 13, 2023 3:00 PM

To: 'casey.kirkhart@gmail.com' <casey.kirkhart@gmail.com>

Cc: John Urgo <JUrgo@scmtd.com>; Donna Bauer <DBauer@scmtd.com>
Subject: RE: Please bring back our bus! (Graham Hill Road)

Casey,

METRO is in the midst of a Comprehensive Operational Analysis (COA) of the bus system to
determine how to redistribute service across Santa Cruz County to better serve our riders and
increase ridership. The consultant hired for this project is currently conducting outreach and will
advise METRO on where service should be increased and re-directed. The proposed idea of
operating service to Felton (Graham Hill Road) will be discussed during the COA, within the
context of METRO’s service to the entire county. The METRO Board of Directors, comprised of
elected officials from all over the County will be responsible for approving the changes to
METRO's service. This comment will be provided to the Board of Directors for the next Board
meeting on March 24, 2023.

METRO is also holding a Public Forum March 21st, from 5:00 to 6:30 p.m. over Zoom to review
early findings and invite input from the general public. Full details for joining are on the
Reimagine METRO website. For more information visit scmtd.com/ReimagineMETRO.

Best regards,

Cayla Hill

Planning Analyst

Planning Department, Santa Cruz Metro
chill@scmtd.com

(831) 420-2581

From: Casey KirkHart <casey.kirkhart@gmail.com>
Sent: Saturday, February 25, 2023 8:36 AM

To: boardinguiries@scmtd.com; mac@scmtd.com
Subject: Please bring back our bus! (Graham Hill Road)

Dear METRO Board of Directors,

We are excited to see that students like us will be able to ride the bus for free! Thank you for
doing that!

8.1.1


https://urldefense.proofpoint.com/v2/url?u=https-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMzAzMTMuNzMyNjYzNjEiLCJ1cmwiOiJodHRwOi8vd3d3LnNjbXRkLmNvbS9SZWltYWdpbmVNRVRSTyJ9.gTaRzrhno3ax-2DfUY6XzBEgF5cOs00zZBqjyX-2Dv74YM8_s_636469602_br_156066447934-2Dl&d=DwMFAA&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=sw31t7KxZklbTgyHcr4oUw&m=6tW6NtddEI-oz_AQoB6PeTg4TwqvJSdKi0K26XIWHYmGTX0x2febAP-T4hDYaFra&s=NCGx9DnQxGVYR70-jak0GEWJXZIjILQ-Fb5T0IqHX00&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__lnks.gd_l_eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMzAzMTMuNzMyNjYzNjEiLCJ1cmwiOiJodHRwczovL2FtbWEubXlzb2NpYWxwaW5wb2ludC5jb20vc2FudGEtY3J1ei1tZXRyby1yZWltYWdpbmUvIn0.typ8O-5FlPeLGFCE1BxEB3z8cTqwiO0Hq66SuqjROKYV4_s_636469602_br_156066447934-2Dl&d=DwMFAA&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=sw31t7KxZklbTgyHcr4oUw&m=6tW6NtddEI-oz_AQoB6PeTg4TwqvJSdKi0K26XIWHYmGTX0x2febAP-T4hDYaFra&s=MCvbzfl7TXT2xzvMndHbfa_sq8Uzgx9ba41m8PI_qgg&e=
mailto:chill@scmtd.com
mailto:casey.kirkhart@gmail.com
mailto:boardinquiries@scmtd.com
mailto:mac@scmtd.com

WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS

Now, we are asking you to re-open the bus route that used to pass right by our house on Graham
Hill Road. When we first moved here a few years ago, the bus would come down from Felton
and we and our parents could ride the bus into Santa Cruz for work and school. Since before
COVID, this bus line has shut down and it's impossible for us to get to school on public transit.

We want to ride the bus to and from school - to help the environment, to take our bikes down our
dangerous hill, and to be free from our parents!! It is great that students can now ride for free.
Now we just need the bus here to do it!

Please consider re-opening the Graham Hill Road METRO bus route.
Thank you!

Ruby and Alex KirkHart (students at Mission Hill Middle School)

8.1.2



DATE:

TO:

FROM:

Santa Cruz Metropolitan

Transit District

March 24, 2023 SANTA CRUZ
METRO
Board of Directors v

Chuck Farmer, CFO

SUBJECT. ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL

DETAIL FOR THE MONTH OF FEBRUARY 2023

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

VI.

Journal Detail for the month of February 2023

SUMMARY

This staff report provides the Board of Directors (Board) with a preliminary
approved Check Journal Detail for the month of February 2023.

The Finance Department is submitting the check journals for Board
acceptance and filing.

DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of February 2023 have been processed, the
checks have been issued and signed by the Deputy Finance Director.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns to METRO’s Financial Stability, Stewardship & Accountability
strategic plan.

FINANCIAL CONSIDERATIONS/IMPACT

The check journal present the invoices paid in February 2023 for Board review,
agency disclosure and transparency.

CHANGES FROM COMMITTEE

N/A.

11.1.1
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VIl.  ALTERNATIVES CONSIDERED

None.

VIIl.  ATTACHMENTS

Attachment A: Check Journal Detail for the Month of February 2023

Prepared by: Holly Alcorn, Accounting Specialist

February 2023 Check Journal

11.1.2
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IX. APPROVALS

R
; )
/\_’ e
Chuck Farmer, CFO - Z

Michael Tree CEO/General Manager /‘//M

February 2023 Check Journal 1 1 1 3
| | n
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PR

MINUTES* METRO

ADVISORY

MAC MEETING OF FEBRUARY 15, 2023 COMMITTEE

(MAC)

The METRO Advisory Committee (MAC) met on Wednesday, February 15, 2023. The meeting was
held via teleconference. *Minutes are “summary” minutes, not verbatim minutes.

1.
2.

CALLED TO ORDER at 6:01 PM.

ROLL CALL - The following MAC Members were present via teleconference, representing a
quorum:

Jessica de Wit, Chair Michael Pisano
Joseph Martinez, Vice Chair Becky Taylor
James Cruse James Von Hendy

Veronica Elsea
COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE

Ms. Elsea acknowledged and thanked METRO for its participation in Transit Equity Day. Ms.
Elsea spoke of her experience in one of the newly wrapped METRO buses at this event. Anna
Marie Gouveia, Operations Manager: Fixed Route Division, said a lot of the credit went to
Danielle Glagola, Marketing, Communications & Customer Service Director, for coordinating and
getting METRO involved in this event.

Mr. Cruse asked if the new METRO bus had the new ITS Systems. Isaac Holly, IT and ITS
Director, said he would provide an update when we get to his item on the agenda.

Hearing nothing further, Chair de Wit moved to the next agenda item.

RECEIVE AND FILE MINUTES FROM THE'METRO ADVISORY COMMITTEE MEETING OF
OCTOBER 19, 2022

MOTION: ACCEPT AND FILE THE MINUTES FROM THE METRO ADVISORY COMMITTEE
MEETING OF OCTOBER 19, 2022 AS PRESENTED

MOTION: PISANO SECOND: VON HENDY

MOTION PASSEDWITH 6 AYES: de Wit, Cruse, Elsea, Pisano, Taylor, and Von Hendy.
Martinez was absent.

COMMUNICATIONS FROM METRO ADVISORY COMMITTEE (MAC)

Mr. Von Hendy wrote a report to the METRO Board to provide them with an oral update of MAC's
discussions during the second half of 2022. The Board acknowledged receipt of the report at the
January 27, 2023 Board meeting. Mr. Cruse requested the report be attached to the MAC minutes.

Hearing nothing further, Chair de Wit moved to the next agenda item.
UPDATE ON INFORMATION TECHNOLOGY SYSTEMS (ITS)

Isaac Holly, IT and ITS Director, provided a status update on the ITS project with Clever Devices.
Director Holly reported that the full fleet installation has begun. We will have a new ITS solution
that includes Automatic Vehicle Location (AVL) and Automated Voice Annunciator Systems
(AVAS).

Director Holly reported that Automated Passenger Counters (APC’'s) are expected to be
completed in July. Discussion followed on apps, bike rack information, and handicapped
information. Director Holly will report back on handicapped information.

Director Holly said more information will be forthcoming on this.
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7. SERVICE PLANNING UPDATE
a. Quarterly Ridership Report

John Urgo, Planning and Development Director, said the quarterly ridership report will
be available at the end of the month. Overall, ridership continues to improve. We are
now closer to 75% pre-COVID levels.

b. Bus Stops
b.i. Update on Braille Bus Stop Sighage

Director Urgo reported that Veronica Elsea and Pete Rasmussen, Transportation
Planner II, have connected and will continue to work on this issue.

Chair de Wit asked about the trees being cut down on the side of Highway 1.
Discussion ensued on the bus-on-shoulder lane on Highway 1 and the bus stops
on that route.

c. Other Projects
c.i. Pacific Station Lobby Access

Director Urgo reported there has been no.change on the Pacific Station Lobby; the
lobby remains closed.

Hearing nothing further, Chair de Wit moved to the next agenda item.

8. COMMUNICATIONS TO THE METRO CEO

Hearing none, Chair de Wit moved to the next agenda item.
9. COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS

Hearing none, Chair de Wit moved to the next.agenda item.
10. ITEMS FOR NEXT MEETING AGENDA
Update on the Paratransit Eligibility Coordinator
Update on ITS
COVID-19 Update
Service Planning Updates(Braille Bus Stop Signage/Pacific Station Lobby Access)

Update on Highway 17 schedule with stops at the Cavallaro Transit Center during commute
times

e Update on future placement of new bus shelters

Curtis Moses, Safety, Security & Risk Management Director, spoke to COVID-19. Director
Moses reported that face masks are now optional for Bus Operators and staff at OPS and the
majority of the facilities. We continue to supply face masks and hand sanitizers on the bus and
througouht all facilities. We continue to see a decline in posititve cases for our employees and
there have not been any major or minor outbreaks.

Ms. Elsea asked what the mask requirement was for passengers riding the bus. Director Moses
replied that face masks are optional.

11. DISTRIBUTION OF VOUCHERS

Elizabeth Rocha, Administrative Specialist, will mail out the vouchers on Thursday, February 16,
2023 to all members in attendance at this meeting.
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12. ANNOUNCEMENT OF NEXT MEETING
Chair de Wit announced the next MAC Meeting will be held on Wednesday, April 19, 2023 at
6:00 PM at the Admin Building, 110 Vernon Street, Santa Cruz, unless otherwise notified.
13. ADJOURNMENT
Chair de Wit adjourned the meeting at 6:37 PM.
Respectfully submitted,

Elizabeth Rocha
Administrative Specialist
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SANTA CRUZ

METRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS MEETING MINUTES*
FEBRUARY 24, 2023 - 9:00 AM
MEETING HELD VIA TELECONFERENCE

A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District
(METRO) convened on Friday, February 24, 2023 via teleconference.

The Board Meeting Agenda Packet can be found online at www.SCMTD.com. *Minutes
are “summary” minutes, not verbatim minutes. Audio recordings of Board meeting open
sessions are available to the public upon request.

This document was created with accessibility in mind. With the exception of certain third
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If
you have any questions about the accessibility of this.document, please email your inquiry
to accessibility@scmtd.com.

1 CALLED TO ORDER at 9:01 AM by Board Chair Pageler.

2 SWEAR IN NEW DIRECTORS
Julie Sherman, General Counsel, 'swore in new and returning Directors
Henderson and Quiroz-Carter.

3 ROLL CALL: The following Directors were present via teleconference,
representing a quorum:

Director Kristen Brown

Director Rebecca Downing

Direct Jimmy Dutra

Director Shebreh Kalantari-Johnson
Director Manu Koenig

Director Donna Lind

Director Bruce McPherson AR 9:25
Director Scott Newsome

Director Larry Pageler

Director Quiroz-Carter

Director Mike Rotkin

Ex-Officio Director Dan Henderson
Ex-Officio Director Alta Northcutt

Michael Tree
Julie Sherman

ANNOUNCEMENTS

Today’s meeting is being broadcast by Community Television of Santa Cruz

County.

City of Capitola
County of Santa Cruz
City of Watsonville
City of Santa Cruz
County of Santa Cruz
City of Scotts Valley
County of Santa Cruz
City of Santa Cruz
County of Santa Cruz
City of Watsonville
County of Santa Cruz
UC Santa Cruz
Cabrillo College

CEO/General Manager
General Counsel
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5 NOMINATE BOARD OFFICERS AND COMMITTEE APPOINTMENTS
Chair Pageler spoke to the slates presented in the agenda packet and
opened up dialogue to the public and Board Directors.

Brian Peoples, Trail Now, encouraged whoever is selected to represent
METRO at the Santa Cruz County Regional Transportation Commission
(SCCRTC) to advocate for METRO.

ACTION: MOTION TO APPROVE THE ENTIRE SLATE 1 AS PRESENTED
MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR KOENIG

MOTION DID NOT PASS WITH 5 AYES (Directors Dutra, Kalantari-Johnson, Koenig,
Newsome, and Rotkin).

ACTION: MOTION TO APPROVE THE ENTIRE SLATE 2 AS PRESENTED
MOTION: DIRECTOR KOENIG SECOND: DIRECTOR DOWNING

Discussion ensued amongst Board Members on the vote, including a
misunderstanding regarding Slate 1 and-a desire to retake the vote.
General Counsel Sherman explained a-motion.and a second had been
made and first needed to be dealt with before any other business. Director
Koenig withdrew his motion.

Director McPherson arrived at 9:25 AM.
ACTION: MOTION TO APPROVE THE ENTIRE SLATE 1 AS PRESENTED
MOTION: DIRECTOR DUTRA SECOND: DIRECTOR QUIROZ-CARTER

MOTION DID NOT PASS WITH 5 AYES (Directors Dutra, Kalantari-Johnson, Koenig,
Newsome and Quiroz-Carter).

Director Dutra removed himself from the committee nominations.
Discussion followed on replacing Director Dutra with Director Quiroz-Carter
for South County representation. It was decided to leave the vacancies on
the Capital Projects and Personnel/HR Standing Committees and allow the
new Chair to fill the vacancies.

ACTION: MOTION TO APPROVE SLATE 2 LEAVING A VACANCY ON THE CAPITAL
PROJECTS AND PERSONNEL/HR STANDING COMMITTEES WITH THE
UNDERSTANDING THAT THE NEW CHAIR WILL FILL THE VACANCIES

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR KOENIG

MOTION PASSED WITH 9 AYES (Directors Brown, Downing, Kalantari-Johnson,
Koenig, Lind, McPherson, Newsome, Pageler, and Rotkin).

Director Pageler welcomed Director Kalantari-Johnson as the new Chair.

Chair Kalantari-Johnson thanked the Board Members for entrusting her with
this responsibility. She plans to approach these processes with a lens on
the whole community within Santa Cruz County. She thanked Director
Pageler for all of his work on the Board.

Director Dutra left the meeting at 10:00 AM.
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6

10.1

10.2

10.3

10.4

BOARD OF DIRECTORS COMMENTS

Director Downing expressed appreciation to Danielle Glagola, Marketing,
Communications and Customer Service Director, for establishing the
METRO Instagram account and posting information on the survey for riders.

ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
Lani Faulkner, Equity Transit, welcomed the new Board Members and
expressed appreciation to Michael Tree, CEO/General Manager, and James
Sandoval, SMART Chairperson, Local 0023, for participating in Transit
Equity Day on February 4, 2023 and the Transit Equity Week Panel on
January 30, 2023. She also thanked METRO for helping with the
evacuations during the storms.

Brian Peoples, Trail Now, thanked Director Pageler for his work on the
Board. He mentioned inflation and the impact it has on delayed
infrastructure projects (e.g., North Coast Rail Trail).. He is a proponent of
railbanking and feels that process will preserve the corridor.

Eduardo Montesino, Bus Operator, recommended going back to two Board
meetings a month and removing the standing committees.

Hearing nothing further, Chair Kalantari-Johnson moved to the next agenda
item.

LABOR ORGANIZATION COMMUNICATIONS
Hearing none, Chair Kalantari-Johnson moved to the next agenda item.

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
Having none, Chair Kalantari-Johnson moved to the next agenda item.

CONSENT AGENDA

ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL
FOR THE MONTH OF JANUARY 2023
Chuck Farmer, CFO

ACCEPT AND FILE MINUTES OF:

A. JANUARY 27, 2023 BOARD OF DIRECTORS MEETING

B. FEBRUARY 10, 2023 FINANCE, BUDGET AND AUDIT STANDING
COMMITTEE

C. FEBRUARY 10, 2023 PERSONNEL/HR STANDING COMMITTEE

Michael Tree, CEO/General Manager

ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS
OF JANUARY 31, 2023
Chuck Farmer, CFO

ACCEPT AND FILE: THE YEAR TO DATE KEY PERFORMANCE INDICATORS
(KPI) REPORT FOR 2ND QUARTER FY23 THROUGH DECEMBER 31, 2022
Chuck Farmer, CFO
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10.5

10.6

10.7

10.8

10.9

10.10

ACCEPT AND FILE: THE METRO PARACRUZ OPERATIONS STATUS
REPORT FOR OCTOBER, NOVEMBER AND DECEMBER 2022
Daniel Zaragoza, Operations Manager, Paratransit Division

ACCEPT AND FILE: THE METRO SYSTEM RIDERSHIP REPORTS FOR THE
SECOND QUARTER OF FY23
John Urgo, Planning and Development Director

APPROVE: RECOMMENDED ACTION ON TORT CLAIMS
Curtis Moses, Safety, Security & Risk Management Director

APPROVE: CONSIDERATION OF A RESOLUTION MAKING CERTAIN
FINDINGS AND DIRECTING THAT THE BOARD AND ITS COMMITTEE
MEETINGS WILL CONTINUE TO BE HELD VIA TELECONFERENCE

Michael Tree, CEO/General Manager

APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO CATTO’'S
GRAPHICS FOR FULL BUS WRAP SERVICES NOT TO EXCEED $212,204.42
Michael Tree, CEO/General Manager

APPROVE: AUTHORIZE FUNDING OF A PROVISIONAL HUMAN RESOURCES
ANALYST | POSITION IN THE HUMAN RESOURCES DEPARTMENT
Dawn Crummié, HR Director

General Counsel Sherman made a brief comment on Item 10.8. The
Governor is scheduled to lift the state of emergency on February 28, 2023.
This item is only a placeholder in case the Governor extends the state of
emergency. If the state of emergency is lifted, METRO will be holding in
person meetings starting in March.

Brian Peoples, Trail Now, expressed the continued need to conduct
meetings via teleconferencing.

Lani Faulkner, Equity Transit, congratulated Chair Kalantari-Johnson on her
appointment and suggested providing a hybrid option for meetings.

Hearing no further comments, Chair Kalantari-Johnson requested a motion.
ACTION: MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED
MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR PAGELER

MOTION PASSED WITH 10 AYES (Directors Brown, Downing, Kalantari-Johnson,
Koenig, Lind, McPherson, Newsome, Pageler, Quiroz-Carter, and Rotkin). Director
Dutra was absent.

11

REGULAR AGENDA

APPROVE.: CONSIDERATION OF AUTHORIZING AND FUNDING A
MAINTENANCE TRAINER POSITION IN THE FLEET DEPARTMENT

Margo Ross, COO, spoke to this item and the need for a Maintenance
Trainer. This position will provide training to the maintenance staff on our
electric and fuel-cell vehicles and fuel-charging systems.
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ACTION: MOTION TO AUTHORIZE AND FUND A MAINTENANCE TRAINER POSI-
TION IN THE FLEET DEPARTMENT

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR PAGELER

MOTION PASSED WITH 10 AYES (Directors Brown, Downing, Kalantari-Johnson,
Koenig, Lind, McPherson, Newsome, Pageler, Quiroz-Carter, and Rotkin). Director
Dutra was absent.

12 CEO ORAL REPORT
CEO Tree welcomed new Director Quiroz-Carter to the Board and provided
updates on:

e Reimagine Program — This is a 15-month planning project to improve
METRO'’s system, focusing on reliability and frequency. Jarrett Walker
and Associates are working on the existing -conditions report and
analyzing current ridership, demographics andsurvey data. Recruitment
is under way to establish focus groups to reach various demographics
within the community. We will have an‘online community meeting on
March 14, 2023 from 5:00 — 6:30 PM toreceive input from the community.
April 11-13, 2023 will be a three-day workshop focused on network
design ideas. The Board will be invited to-a briefing at 4:00 PM each day.

e One Ride at a Time / Youth Cruz Free Programs — Ms. Glagola spoke to
her presentation (attached) to update the Board Members on both
programs. Director Rotkin requested having the Youth Cruz Free IDs
available at the Watsonville Transit Center in addition to the Pacific
Station. Ms. Glagola acknowledged the request.

e Transit and Intercity Rail Capital Program (TIRCP) — This grant has been
submitted and asks for a hydrogen fueling station, 24 hydrogen buses,
and funding for the Watsonville Transit Center Redevelopment Project
featuring 60 affordable housing units.

e Sacramento Meetings on February 21, 2023 — CEO Tree met with
Senators John Laird and Dave Cortese, and Assemblymembers Gail
Pellerin, Robert Rivas and Dawn Addis. METRO'’s goals and the TIRCP
grant submitted were discussed and these legislative representatives are
strong supporters.

¢ Bus Operators — METRO has six new Bus Operators going into revenue
service and seven new recruits beginning training. I've created a special
committee that meets regularly to improve the process of bringing on new
Bus Operators.

e Newsletter — METRO will introduce a newsletter in March to keep the
public informed on various projects at METRO.

Chair Kalantari-Johnson requested information on holding future METRO
hybrid meetings. General Counsel Sherman reviewed the Brown Act
teleconference and hybrid meeting requirements and will forward this
information to the Board Members.
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13

14

15

Director Downing requested the meeting on March 14™ be recorded and
receive a link to that recording afterwards for those that cannot attend in
person. Ms. Glagola said she would take care of that.

Chair Kalantari-Johnson thanked Ms. Glagola on her presentation on the
One Ride at a Time and Youth Cruz Free Programs. She encouraged other
Directors who use social media or have their own newsletters to get the word
out on these programs through their networks. She announced that the
Aptos Youth Group is doing a celebration and thank you to METRO on the
Youth Cruz Free Program. Board Members and METRO staff are invited to
attend on March 23, 2023 from 7:00 — 7:30 PM at Aptos High School.

There were no public comments.

Hearing nothing further, Chair Kalantari-Johnson moved to the next agenda
item.

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
General Counsel Sherman announced that the upcoming labor negotiations
with all three of METROQO’s bargaining units will be discussed.

There were no public comments.

ANNOUNCEMENT OF NEXT MEETING

Chair Kalantari-Johnson announced the next regular Board meeting will be
held on Friday, March 24, 2023 at 9:00 AM at the Scotts Valley City Council
Chambers, 1 Civic Drive, Scotts Valley.

RECESS TO CLOSED SESSION
Chair Kalantari-Johnson recessed to closed session at 10:38 AM.

Directors Lind and McPherson left the meeting at 10:38 AM.

16

17

18

SECTION II: CLOSED SESSION

CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE
SECTION 54957.6)

SECTION lll: RECONVENE TO OPEN SESSION
Chair Kalantari-Johnson reconvened the open session at 10:50 AM.

REPORT OF CLOSED SESSION ITEMS
General Counsel Sherman informed the attendees there was no reportable
action.

ADJOURNMENT
Chair Kalantari-Johnson adjourned the meeting at 10:52 AM.

Respectfully submitted,

Donna Bauer
Executive Assistant
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SANTA CRUZ
METRO

-

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
FINANCE, BUDGET, AND AUDIT STANDING COMMITTEE
MEETING MINUTES*

MARCH 10, 2023 - 8:00 AM

A regular meeting of the Finance, Budget, and Audit Standing Committee of the Santa
Cruz Metropolitan Transit District (METRO) was convened on Friday, March 10, 2023.

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com.
*Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board
meeting open sessions are available to the public upon request.

This document was created with accessibility in mind: With the exception of certain third
party and other attachments, it passes the Adobe Acrobat Xl Accessibility Full Check. If
you have any questions about the accessibility of.this document, please email your inquiry
to accessibility@scmtd.com

1

2

CALLED TO ORDER by Director Lind at 8:30 AM.

SAFETY ANNOUNCEMENT

Curtis Moses, Safety, Security and Risk Management Director provided a brief safety
announcement in case of an emergency highlighting the exit routes and COVID
precautions in place for this hybrid meeting.

ROLL CALL: The following Directors were present via teleconference, representing
a quorum:

Director Shebreh Kalantari-Johnson City of Scotts Valley

Director Manu Koenig County of Santa Cruz
Director Donna Lind City of Scotts Valley

Director Mike Rotkin AR 8:29 County of Santa Cruz

Michael Tree METRO CEO/General Manager
Julie Sherman METRO General Counsel

ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET AND
AUDIT STANDING COMMITTEE
Hearing none, Director Lind moved to the next agenda item.

ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION
TO SUPPORT EXISTING AGENDA ITEMS
Having none, Director Lind moved to the next agenda item.

MONTHLY FINANCIAL UPDATE (REMOVED FROM AGENDA)

11.2C.1



Finance, Budget, and Audit Standing Committee Agenda
March 10, 2023
Page 2 of 2

7 REVIEW AND RECOMMEND APPROVAL OF THE:

A. FY24 & FY25 PRELIMINARY OPERATING AND FY24 PRELIMINARY
CAPITAL BUDGET PRESENTATION

B. FY24 & FY25 PRELIMINARY OPERATING BUDGET DETAIL; AND

C. FY24 PRELIMINARY CAPITAL BUDGET DETAIL FOR REVIEW AND
TDA/STA CLAIMS PURPOSES

Chuck Farmer, CFO, spoke to the preliminary operating and capital budget
presentation and the timeline involved before presenting the final budget to the Board
in June 2023. This is where the budget stands to date and adjustments will be made
between now and June. Michael Tree, CEO/General Manager, added that we are
being cautious as we move forward with this process.

Discussion followed on:

Hydrogen buses versus current fleet inventory of parts and those costs
Proposed FTE (full-time equivalent) changes to be discussed with the unions
Useful life of 10 Artics coming from San Diego

Funding sources

TIRCP or Lo-No Grants for the hydrogen fueling station

Fiscal cliff projections after one-time COVID payment and reserves

James Sandoval, SMART Chair, Local 0023, reiterated that the FTE changes have
not been reviewed by the unions yet but they are open to discussing the changes. In
addition, he would like to discuss adding two more ParaCruz Bus Operators to
alleviate the Dispatch Schedulers from filling in for the ParaCruz Bus Operators.

MOTION: RECOMMEND APPROVAL TO THE FULL BOARD OF THE FY24 & FY25
PRELIMINARY OPERATING ‘AND FY24 PRELIMINARY CAPITAL BUDGET AS
PRESENTED

MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR KOENIG

Motion passed by Directors Koenig, Lind, and Rotkin. Director Kalantari-Johnson
was absent.

8 ADJOURNMENT
Director Lind adjourned the meeting at 9:10 AM.

Respectfully submitted,

Donna Bauer
Executive Assistant

11.2C.2



DATE:

TO:
FROM:
SUBJECT:

Santa Cruz Metropolitan
Transit District

~ag

SANTA CRUZ

METRO
March 24, 2023 W

Board of Directors
Chuck Farmer, Chief Financial Officer

ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL
REPORT AS OF FEBRUARY 28, 2023

RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Monthly

Financial Report as of February 28, 2023

. SUMMARY OF ISSUES

An analysis of Santa Cruz Metropolitan Transit District's (METRO) financial
status is prepared monthly in order to inform the Board of Directors (Board)
regarding METRO’s actual revenues and expenses in relation to the
adopted operating and capital budgets for the fiscal year.

This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of
February 28, 2023.”

Staff recommends that the Board accept and file the attached report.

II. DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the
attached Year to Date Monthly Financial Report as of February 28, 2023.
The fiscal year has elapsed 67%.

Slide 1
(Cover) Year to Date Monthly Financial Report as of February 28, 2023
Slide 2
February 2023 Key Financial Highlights
e Service
o0 Fixed Route (including Hwy 17) Cost per Revenue Service

Hour is $270 vs Budget of $395

= 48 canceled trips — 44 due to no Operators, 2 each
due to Road Conditions and Mechanical issues

ParaCruz Cost per Trip is $57 vs Budget of $86

Non-Student/Hwy 17 Passengers is 108,665 vs Budget of
94,720

(the passengers noted are an estimate due to issues with GFI collection)

11.3.1



Board of Directors
March 24, 2023
Page 2 of 7

e Financials

O Operating Surplus/(Deficit) is favorable $0.4M driven by lower
wages of $0.4M, fringe of $0.4M; partially offset by higher OT
of $0.2M

o Non-Operating Revenues of $2.35M are virtually flat to budget
of $2.31M

e Capital

O Capital spend of $322K is behind budget of $550K primarily
due to delayed billing on Demo/Parking lot rehab

e Personnel

0 291 Active Personnel vs 329 Funded Personnel (Reflects
adopted, funded personnel as of June 2022)

0 41 Vacancies at end of February, 20 related to Paratransit and
Bus Operators

= Bus Operator Status — 8 Graduated in Nov ‘22, 7
are graduating in March '23

= Currently have 6 Bus Operators and 1 ParaCruz
Operator in training

Slide 3

(Cover) February 2023, YTD Pre-Close Financials

Slide 4

February YTD FY23 Operating Surplus/(Deficit) Actual vs. Budget

e Actuals are $3.1M favorable to budget — excludes UAL/Bond Payment
and COVID related costs

o0 Passenger Fares - favorable by $313K, Ridership is still
below pre-pandemic levels, but is slowly recovering

o Labor, Regular — favorable by $2,002K, due to funded/vacant
positions

0 Labor, OT — unfavorable by $1,274K, increased overtime for
Bus Operators

o Fringe Benefits — favorable by $2,134K due to retirement and
medical insurance savings from funded/vacant positions

o0 Non-Personnel — unfavorable by $97K, primarily due to timing
of spending

Slide 5
February 28, 2023 YTD Operating Revenue and Expenses
e Operating Revenue, net favorable by $313K

YTD Financial Report 1 1 3 2
| | | |
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o Passenger Fares - favorable by $356K
0 Special Transit Fares — unfavorable by $43K

e Operating Expense, net favorable by $2,765K— Favorable wages and
fringe driven by shortage of bus drivers and other vacant positions;
partially offset by increased OT

0 Labor Regular — favorable by $2,002K
o Labor OT — unfavorable by $1,274K

o0 Fringe Benefits — favorable by $2,134K, excludes UAL related
costs

0 Non-Personnel — unfavorable by $97K, excludes all COVID
and Bond payment related costs

e Operating Surplus of $3,078K
o Farebox Recovery — 17.8% vs 15.5% budget

e Non-Operating Revenue/(Expense), net favorable by $1,055K -
Revenues favorable due to higher Sales Tax revenues, TDA/STA
Grants, and Interest Income; partially offset by lower ARPA COVID
drawdowns as a result of lower reimbursable costs

0 Sales Tax/including Measure D — favorable by $1,343K
Federal/State Grants — favorable by $1,554K

COVID Relief Grants — unfavorable by $2,446K
COVID Related costs — favorable by $129K

Pension UAL/Bond Payment costs — no variance

All Other Revenues — favorable by $475K

e Operating Surplus before Transfers of $4,133K

O O O O O

e Bus Replacement Fund - higher by $308K due to increased Measure
D sales tax revenues

0 Bus Replacement Fund — Minimum $3M annual commitment
from Measure D sales tax and STA-SGR; FY23 budgeted
transfer is $3.1M

e Operating Surplus after Transfers — favorable by $3,825K
Slide 6

(Cover) Capital Spending & Project Completion

Slide 7

February 28, 2023 Capital Budget Spend

Total Capital Projects spending month to date is $633K against budget of
$536K

YTD Financial Report 1 1 3 3
| | | |
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e Construction Related Projects — no spending, no budget
e |IT Projects — spending of $72K against budget of $72K
e Facilities Repair & Improvements —spending of $188K, no budget

e Revenue Vehicle Replacement — spending of $373K against budget of
$373K

e Revenue Vehicle Electrification Projects — no spending, no budget

¢ Non-Revenue Vehicle Replacement — no spending, no budget

e Fleet & Maintenance Equipment — no spending against budget of $75K
e Miscellaneous — no spending against budget of $16K

Total Capital Projects spending year to date is $2,291K against budget of
$2,684K, which is 25.9% of $8,844K approved annual budget from
December 2022

e Construction Related Projects — spending of $11K against budget of
$9K, which is 1.0% of $1,050K annual budget

e IT Projects — spending of $747K against budget of $718K, which is
45.3% of $1,650K annual budget

e Facilities Repair & Improvements — spending of $356K against budget
of $460K, which is 35.9% of $992K annual budget

e Revenue Vehicle Replacement — spending of $985K against budget of
$1,177K, which is 36.9% of $2,666K annual budget

e Revenue Vehicle Electrification Projects — spending of $42K, against
budget of $6K, which is 3.4% of $1,251K annual budget

e Non-Revenue Vehicle Replacement — spending of $63K against
budget of $68K, which is 13.5% of $468K annual budget

e Fleet & Maintenance Equipment — no spending, no budget, with annual
budget of $75K

e Miscellaneous — spending of $87K against budget of $171K, which is
12.6% of $692K annual budget

Overall YTD spending is at 85.4%, or $2.3M, of budget of $2.7M;
primarily lower due to Parts Washer project delayed to later in the year.

Active Projects include:
e ERP System
e AVL/ITS, Automatic Passenger Counters
e ZEB Chargers/Infrastructure
Slide 8
(Cover) Questions?

YTD Financial Report 11 3 4
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Slide 9
(Cover) Appendix
Slide 10
February 28, 2023 Monthly Operating Revenue and Expenses
e Operating Revenue, favorable by $65K
o Passenger Fares - favorable by $63K
0 Special Transit Fares — favorable by $2K

e Operating Expense, net favorable by $554K — Favorable labor and fringe
driven by shortage of bus drivers and other vacant positions

0 Labor Regular — favorable by $416K
o Labor OT — unfavorable by $188K

o Fringe Benefits — favorable by $326K, excludes UAL related
costs

o Non-Personnel — no variance, excludes all COVID and Bond
payment related costs

e Operating Surplus of $619K
o Farebox Recovery — 17.8% vs 14.1% budget

e Non-Operating Revenue/(Expense), favorable by $169K
0 Sales Tax/including Measure D — favorable by $98K
o0 COVID Related costs — no variance
o Pension UAL/Bond Payment costs — no variance
o All Other Revenues — favorable by $71K

e Operating Surplus before Transfers of $788K

e Bus Replacement Fund — higher by $45K due to decreased Measure D
sales tax revenues

0 Bus Replacement Fund — Minimum $3M annual commitment
from Measure D sales tax and STA-SGR; FY23 budgeted
transfer is $3.1M

e Operating Surplus of $744K
V. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO’s Financial Stability, Stewardship &
Accountability.

YTD Financial Report 11 3 5
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V. FINANCIAL CONSIDERATIONS/IMPACT

Favorable budget variances in Operating Revenues and Expenses
contribute to favorable budget variance in Operating Balance, Year to Date
as of February 28, 2023.

VI. CHANGES FROM COMMITTEE
N/A
VIl.  ALTERNATIVES CONSIDERED

There are no alternatives to consider, as this is an accept and file Year to
Date Monthly Financial Report.

VIll.  ATTACHMENTS

Attachment A: Year to Date Monthly Financial Report as of February 28,
2023 Presentation

Prepared by: Cathy Downes, Sr. Financial Analyst

YTD Financial Report 1 1 3 6
| | | |
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IX. APPROVALS

Chuck Farmer, Chief Financial Officer Vﬂé

Michael S. Tree, CEO/General Manager ui//
NN

YTD Financial Report 1 1 n 3 " 7
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Santa Cruz Metropolitan
Transit District

SANTA CRLIZ
METRO
DATE: March 24, 2023 N
TO: Board of Directors
FROM: Curtis Moses, Safety, Security and Risk Management Director

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS

RECOMMENDED ACTION

That the Board of Directors Approve Staff Recommendations for Claims for

VI.

Rejection

the Month of March 2023, as reflected in Section VIl of this report

SUMMARY

This staff report provides the Board of Directors with recommendations on claims
submitted to the Santa Cruz Metropolitan Transit District (METRO).

DISCUSSION/BACKGROUND

METRO'’s Risk Department received two claims for the month of March 2023 for
money or damages. As a public entity, METRO must act “within 45 days after the
claim has been presented” (Govt C §8912.4(a)). See staff recommendations in
paragraph VIII.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO'’s Financial Stability, Stewardship and
Accountability.

FINANCIAL CONSIDERATIONS/IMPACT

None

CHANGES FROM COMMITTEE

N/A

of Claim
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VIl.  ALTERNATIVES CONSIDERED

Within the 45-day period, the Board of Directors may take the following actions:

e Reject the claim entirely;

e Allow it in full;

e Allow it in part and reject the balance;

e Compromise it, if the liability or amount due is disputed (Govt C
§912.4(a)); or

e Do nothing, and allow the claim to be denied by operation of law (Govt C
8912.4 (c)).

VIll.  DESCRIPTION OF CLAIM

Claimant Claim # Description Recommended
Action
Lopez, Hector 23-0005 | Claimant alleges that a Reject

METRO Bus damaged his
vehicle. Amount of claim:
$3,728.00

Evans, Daja 23-0006 | Claimant alleges that a Reject
METRO bus damaged her
vehicle. Amount of claim:
$3,570.17

Prepared by: Tom Szestowicki, Safety Specialist

Rejection of Claim

11.4.2
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IX. APPROVALS

Curtis Moses, Safety, Security r"““s"’“"“’“
and Risk Management Director Om‘is Mases

L6124705B93A5400...

Michael Tree
CEO/General Manager

Rejection of Claim
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Santa Cruz Metropolitan
Transit District

«
SANTA CRUZ
METRO
DATE: March 24, 2023 -
TO: Board of Directors
FROM: Chuck Farmer, Chief Financial Officer

SUBJECT. APPROVAL OF FY24 AND FY25 PRELIMINARY OPERATING BUDGETS AND

FY24 CAPITAL BUDGET-PORTFOLIO FOR REVIEW AND TDA/STA CLAIMS
PURPOSES

RECOMMENDED ACTION

That the Board of Directors adopt the attached FY24 and FY25 preliminary line item

Operating Budgets and FY24 Capital Budget-Portfolio, for review and TDA/STA
claims purposes.

SUMMARY

e The Board of Directors must adopt a preliminary line item budget in order to allow
submittal of Santa Cruz METRO'’s Transportation Development Act (TDA) and State
Transit Assistance (STA) claims to the Santa Cruz County Regional Transportation
Commission (SCCRTC) by the April 15t deadline.

e The proposed two-year FY24 and FY25 preliminary line item Operating Budgets —
Attachment A total $65,454,337 and $66,238,258 respectively (inclusive of Transfers
and Operating Balance). This is a “first-cut” budget. Over the next few months, staff
will continue to refine revenue and expense projections, as updated information
becomes available. An updated proposed two-year budget will be presented to the
Board of Directors in May, which will reflect the latest data regarding revenues and
expenses.

e The preliminary FY24 Capital Budget/Portfolio— Attachment B totals $66,303,597.

e The Board adopted the FY23 and FY24 Final Operating Budgets on June 24, 2022.
This budget revises the adopted FY24 Final Operating Budget and is a new FY25
Preliminary Operating Budget.

e Atits March 10" meeting the Finance, Budget and Audit Standing Committee received
an overview of the FY24 and FY25 Budget assumptions and staff recommendations.

¢ A Budget Workshop with the Unions is scheduled for early May to answer questions
regarding staff's recommended budget and to obtain input from the employee
organizations.

DISCUSSION/BACKGROUND

The Board of Directors must adopt a preliminary line item budget in order to allow
submittal of Santa Cruz METRQ'’s Transportation Development Act (TDA) and State
Transit Assistance (STA) claims to the Santa Cruz County Regional Transportation
Commission (SCCRTC) by the April 15t deadline. This is a “first-cut” budget. An updated

11.5.1
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proposed two-year budget will be presented to the Board of Directors in May, which will
reflect the latest data regarding projected revenues and expenses.

The presentation of financials in Attachment A has been reformatted on the Summary
page:

Operating Revenues are directly associated with ridership and represent the amounts
paid by the rider or organizations to use transit services. The categories includes
Passenger-paid fares (Local and Highway 17 Fares) and Organization-paid fares (Special
transit fares: contracts with the local colleges and Highway 17 partners).

Operating Expenses are the expenses associated with the operation of the transit
agency and goods and services purchased for the operation of the system, such as Labor
(Salaries & Wages), Fringe Benefits, Non-Personnel Expenses (Services, Materials and
Supplies, Utilities, Insurance, and Other expenses). This provides a quick and easy view
of the Farebox Recovery.

The Non-Operating Revenue and Expenses section provides insight into revenue and
expenses that are not directly or/and immediately impacted by increase/decrease of
ridership.

Non-Operating Revenues represent external sources such as Sales Tax Revenue,
Federal/State Grants, and all other forms of income (Advertising, Rental, etc.) that is used
to support Metro operations and capital investments.

Non-Operating Expenses are for non-recurring, or limited time frame, costs such as
those related to COVID for testing and cleaning protocols, expected to go away in the
next year or two. Pension UAL costs (previously reported as part of Fringe benefits) which
are the additional costs incurred to cover the shortfall of pension funding have been
replaced by the Sales Tax Revenue Bond payments (reported as part of non-personnel
costs) in FY24.

These changes will align Metro’s financial reporting more closely to other transportation
agencies and allow for an easier comparison of revenues and costs related to ridership
and external sources.

Attachment A — Page 1
A. Operating Revenues

Operating Revenues, related to ridership, total $9,099,048 in FY24 and $9,328,354 in
FY25. Major Operating Revenue assumptions in the preliminary FY24 budget over
the FY23 Final budget, adopted in June 2022, include:

e Passenger Fares — increase of 23.3% or $567K. The anticipated increase
represents an expected 2% increase in ridership which translates to a
10.8% increase in Fixed Route Fares, an 8.0% increase in Paratransit
Fares, and a 63.9% increase in Highway 17 ridership, which is showing a
strong recovery.

e Special Transit Fares — increase of 2.4% or $142K. The anticipated
increase is primarily due to 2% increases in the UCSC, Cabrillo, and
Highway 17 Partner contracts along with a 73.1% increase in revenue
associated with the GO passes for the City of Santa Cruz.

APPROVAL OF FY24 AND FY25 PRELIMINARY OPERATING BUDGETS AND FY24 CAPITAL BUDGET
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Moderate increases of ~2.5% overall for these Operating Revenue Sources are
budgeted in FY25.

B. Operating Expenses

Operating Expenses, excluding Sales Tax Revenue Bond payments (which are
discussed in Section C below), total $61,281,672 in FY24 and $62,061,055 in FY25.
Operating Expenses assumptions in the preliminary FY24 budget over the FY23 Final
budget, adopted in June 2022, include:

e Personnel Expenses (Labor and Fringe Benefits) increased overall by
0.5% or $206K

e Regular Labor Costs — decrease 1.2% or $239K
o0 Only contractual items of step and longevity increases
0 Net 1 new FTE added, proposed incremental positions

= Sr. Customer Service
Representative

= Safety & Training
Coordinator

= Grants/Legislative Analyst
= Mechanic lll -2 FTE

= Maintenance Trainer = Sr. Payroll Specialist

* HR Analyst | - two year

provisional = Dispatcher/Scheduler — 2 FTE

o Offset by proposed positions to be defunded
» Mechanicl &1l -2 FTEs = Paratransit Clerk Il

= Assistant Safety &

Training Coordinator = Customer Service Rep — 2 FTEs

* Financial Analyst = Parts & Materials Clerk

= Upholster |

e Overtime costs - decrease of 11.6% or $154K as recruitment increases to
fill vacancies

e Fringe costs - increase of 2.8% or $598K primarily due to increased cost for
Medical/Dental/Vision insurance (2.4%), along with higher Retirement
CalPERS cost (13.7%); partially offset by lower SDI/SUI (17.0% and 25.8%,
respectively) and Other Fringe Benefits (11.8%)

APPROVAL OF FY24 AND FY25 PRELIMINARY OPERATING BUDGETS AND FY24 CAPITAL BUDGET
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e Non-Personnel Expenses Excluding Sales Tax Revenue Bond related
costs (which are represented in Section C below) increased by 50.0% or
$6,057K

e Services — increase 29.0% or $1,686K due to:

o0 Admin/Bank Fees increase 42.5% in anticipation of restoring the
cash revenue pick-ups to twice a week, as ridership slowly
returns to pre-pandemic levels;

o Professional/Technical Fees increase 31.7% due to multiple
initiatives and programs, among which the launch of a
multidimensional organizational rebranding program aimed to
reposition Metro as a strong community partner and to meet our
strategic goals of attracting and increasing ridership, Internal
Audits for Advanced Technology, Facilities Master Plan,
Maintenance & Operations, Safety Plan, Strategic Revenue
Planning, and Long Range Plan;

0 Legislative Services increase 155.8% due to anticipated
spending for consultant services to assist with future funding of
the zero emission program;

0 Legal Services increase 21.8% due to Strategic Revenue
planning costs;

0 Repair — Equipment increase 62.2% primarily due to IT contracts
for maintenance/cloud hosting and increased costs on CNG
equipment maintenance and repair

e Mobile Materials & Supplies — increase of 89.1% or $2,968K as a result of
higher Fuel & Lube costs for both Revenue and Non-Revenue vehicles,
primarily the CNG costs which have had a significant price increase in 2023,
and a 32.4% increase in Revenue Vehicle Parts

e Other Materials & Supplies — overall increase of 21.7% or $161K primarily
related to printing for new marketing campaigns, One Ride at a Time bus
wraps, and materials related to the Strategic Revenue planning initiatives
and workshops; partially offset by decreased spending related to COVID
supplies

e Utilities — increase of 10.2% or $84K primarily due to estimated increase for
Gas & Electric (expected rate increase from PG&E) along with increased
Propulsion Power as more ZEB buses are purchased and put into service

e Casualty & Liability — increase of 4.0% or $43K related to the increase of
insurance premiums; will be adjusted when the invoices are available in
May 2023

e Taxes — increase of 3.3% or $2K due to higher costs for Customer Service
parking permits and increased Co-Op fees; partially offset by lower Fuel Tax

e Misc. Expense — increase of 176.1% or $664K primarily due to increased
Local Meeting Expenses as monthly BoD meetings will return to in-person

APPROVAL OF FY24 AND FY25 PRELIMINARY OPERATING BUDGETS AND FY24 CAPITAL BUDGET
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meetings, Employee Training for Workforce Training for new Hydrogen Bus
& Infrastructure, and increased Marketing costs for Advertising

e Interest Expense & Debt Service

0 Interest Expense - Loan — decrease of 89.0% or $7K due to
interest payment on bus lease contract ending in FY24

0 Debt Service — Interest Expense POB and Principal POB are
discussed in Section C below

e Leases & Rentals — increase 93.8% or $158K primarily due to lease of new
facility in Watsonville for ParaCruz and Operations

Major Operating Expense assumptions in the preliminary FY25 budget over the
FY24 budget include:

e Personnel Expenses (Wages, Overtime, and Fringe Benefits) increased
overall by 3.2% or $1,397K

e \Wages —increase 1.4% or $277K
o0 Only contractual items of step and longevity increases

e OQOvertime - increase of 2.2% or $25K
e Fringe Benefits — increase 5.0% or $1,095K

0 Anticipated increase in Medical insurance premiums, effective in
January 2024; partially offset by

0 Projected decrease in Retirement as per CalPERS Annual
Valuation Reports: from 11.0% in FY24 to 10.8% in FY25

e Non-Personnel Expenses Excluding Sales Tax Bond related costs (which
are represented in Section C below) decreased by 3.4% or $617K; primarily
due to non-recurring costs from FY24.

C. Non-Operating Revenue/(Expense)

Non-Operating Revenue/(Expense) totals $59,019,056 in FY24 and
$55,455,064 in FY25. Non-Operating Revenue/(Expense) assumptions in the
preliminary FY24 budget over the FY23 Final budget, adopted in June 2022,
include:

Sales Tax Revenues

e 1979 Gross Sales Tax (1/2 cent) — increase of 3.5% or $926K, conservative
estimate based on overall inflation and decline of amounts received in
FY23.

e 2016 Net Sales Tax (Measure D) — increase of 2.6% or $107K. The
projected increase mirrors the anticipated increase in the 1979 Gross Sales
Tax (1/2 cent)

APPROVAL OF FY24 AND FY25 PRELIMINARY OPERATING BUDGETS AND FY24 CAPITAL BUDGET

11.5.5



Board of Directors
March 24, 2023
Page 6 of 9

Federal/State Grants

e Transportation Development Act (TDA-LTF) — increase of 0.4% or $37K, as
per recent allocations, as well as CPI projections for a modest growth and
recovery from the COVID-19 pandemic.

e FTA Sec 5307 — Operating Assistance — increase of 100.0% or $1,039K as
prior year funding was redirected to the Capital budget towards the
purchases of revenue vehicles and equipment

e TDA — STA — Operating (includes SB1) — increase of 98.2% or $4,396K,
reflecting the recent increased allocation estimates from the State
Controller’'s Office (SCO), as well as anticipated one-time additional
allocation in FY24 (due to the overall increase in revenue for Metro in FY22
resulting from the influx of Covid relief grants and ridership and economic
recovery); STA funds are derived from the statewide excise tax on diesel
fuel and are allocated based on population and revenue for the prior fiscal
year.

All Other Revenue

e Advertising Income — decrease of 11.6% or $23K, as a result of limited
availability of space for advertising on some buses after the launch of the
One Ride at a Time campaign.

e Rental Income — decrease of 20.6% or $27K, as a result of the remodel of
Pacific Station Metro will be unable to rent space at that location until the
construction is finished along with diminishing rentals at the Watsonville
Transit Center

e Interest Income — increase of 202.2% or $506K, based on current trends
and the cash balance at the Treasury

e All Other Income — increase of 215.5% or $212K, primarily due to the CNG
sales as a result of higher prices Metro can pass through to customers

COVID-19 Related Expense

Decrease of 100% or $298K, as a result of the State of CA ending the COVID-
19 State of Emergency and the anticipation of the Federal Government doing
the same in May. Going forward any/all costs will be absorbed in the general
operating expenses

Pension UAL/Sales Tax Revenue Bond Debt Service

Decrease 35.2% or $1,470K primarily due to the Pension UAL payment that
was eliminated for FY24 as a result of the sale of the Bond in March 2022

Moderate increases in Non-Operating Revenue Sources are budgeted in FY25,
such as:

e Sales Tax, including Measure D — increase of 1.0%

e Federal/State Grants — increase of 29.2% (as FTA 5307 Funding is needed
for operating assistance after Covid relief grants have been exhausted)

APPROVAL OF FY24 AND FY25 PRELIMINARY OPERATING BUDGETS AND FY24 CAPITAL BUDGET
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Attachment A — Page 4
D. Transfers & Operating Balance

Operating Balance before Transfers total ($6,836,432) in FY24 and
($2,722,363) in FY25. Assumptions in the preliminary FY24 budget over the
FY23 Final budget, adopted in June 2022, include:

e Transfers to Capital Budget/Bus Replacement Fund of $2,350K is a
decrease by 0.2% or $4K. This amount is consistent with the goal to honor
our commitment to the Capital Budget and maintain assets in a state of
good repair by committing a minimum of $3.0M each year from the Measure
D and TDA-STA transfer from Operating, along with STA-SGR that goes
directly to the Capital Budget.

o Available Measure D revenues are 0.2% or $4K lower than FY23

0 STA-SGR grant is 56.4% or $434K higher than FY23 (due to the
one-time additional STA funding, going directly to the Bus
Replacement Fund / Capital Budget)

o Total Transfer to Bus Replacement Fund is $3,555K in FY24

e Transfers to/(from) Operating and Capital Reserve Fund of $7,586K is an
increase of 16.7% or $1,086K

0 Fuel Tax — increase by 100% or $291K due to the renewal of the
Fuel tax credit through December 2024.

UAL & OPEB — the $2,000K transfer is flat with FY23

Reserves Replenishments — increase by 100% or $1,295K
transfer to the Operational Sustainability Reserve Fund to meet
target balance of three (3) months of the average operating
expenses for the most current fiscal year’s budget, in accordance
with Metro’'s Revised Reserves Policy, adopted on Nov, 15,
2019).

o0 Operating and Capital Reserve Fund of $4,000K is a decrease of
11.1% or $500K; Funds are committed 100% or as local match
for multiple Capital Projects (detailed in Attachment B) presented
to the Board for consideration and approval as part of the
Adoption of the Final Budget in June 2023.

e Transfers from Covid Recovery Fund of $3,099K is an increase of 100%;
Funds from the Covid Recovery Fund will be reinvested in the FY24 Budget
and beyond to sustain services during the period of ridership recovery to
pre-pandemic levels and will be primarily allocated to one time programs
and initiatives.

Changes in the budgeted Transfers & Operating Balance in FY25 is 12.3% or
$935K

e Reserves Replenishments will decrease by 61.0% or $790K

e Operating & Capital Reserve Fund will decrease by 50.0% or $146K

APPROVAL OF FY24 AND FY25 PRELIMINARY OPERATING BUDGETS AND FY24 CAPITAL BUDGET
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VI.

e Covid Recovery Fund transfer will increase 102.0% or $3,160K
E. Capital Budget

The preliminary FY24 Capital Budget/Portfolio as shown in Attachment B
totals $66,303,597.

FINANCIAL CONSIDERATIONS/IMPACT

The proposed two-year FY24 and FY25 preliminary line item Operating Budgets —
Attachment A total $65,454,337 and $66,238,258 respectively (inclusive of Transfers and
Operating Balance). This is a “first-cut” budget. Over the next few months, staff will
continue to refine revenue and expense projections, as updated information becomes
available. An updated proposed two-year budget will be presented to the Board of
Directors in May, which will reflect the latest data regarding revenues and expenses.

The preliminary FY24 Capital Budget/Portfolio— Attachment B totals $66,303,597.
ALTERNATIVES CONSIDERED

There are no recommended alternatives at this time. The Board of Directors must adopt
a preliminary line item budget in order to allow submittal of Santa Cruz METRO'’s
Transportation Development Act (TDA) and State Transit Assistance (STA) claims to the
Santa Cruz County Regional Transportation Commission (SCCRTC) by the April 1%t
deadline. This is a “first-cut” budget. A two-year budget proposal will be presented to the
Board of Directors in May, which will reflect the latest data regarding projected revenues
and expenses.

ATTACHMENTS

Attachment A: FY24 and FY25 Preliminary Line Item Operating Budgets
Attachment B: FY24 Preliminary Capital Budget/Portfolio

Attachment C: FY24 & FY25 Preliminary Operating Budget Review

Presentation

Prepared By: Cathy Downes, Sr. Financial Analyst

APPROVAL OF FY24 AND FY25 PRELIMINARY OPERATING BUDGETS AND FY24 CAPITAL BUDGET
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VIl. APPROVALS:

Approved as to fiscal impact: /
Chuck Farmer, Chief Financial Officer i, _—
-

"4

7 g
i
&z o >
Michael S. Tree, CEO/General Manager //%f%/ %

APPROVAL OF FY24 AND FY25 PRELIMINARY OPERATING BUDGETS AND FY24 CAPITAL BUDGET 1 1 5 9
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DATE:
TO:
FROM

Santa Cruz Metropolitan
Transit District

il

SANTA CRUZ

METRO

March 24, 2023 -

Board of Directors

: Eddie Benson, Maintenance Manager

SUBJECT: CONSIDERATION OF AUTHORIZING METRO TO USE THE

CALIFORNIA ASSOCIATION FOR COORDINATED TRANSPORTATION
(CALACT) VEHICLE CONTRACT FOR THE PURCHASE OF SEVEN
PARATRANSIT VANS FROM CREATIVE BUS SALES IN AN AMOUNT
NOT TO EXCEED $992,365

RECOMMENDED ACTION

That the Board of Directors:

1) Award a contract to Creative Bus Sales (utilizing the CALACT
Cooperative Purchasing Contract) for the purchase of seven Class A

Starcraft buses in an amount not to exceed $992,365 (consisting of
FY19LPP and Measure D funds); and,

2) Authorize the CEO/GM to execute a contract with Creative Bus Sales, in
an amount not to exceed $992,365

SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) has an urgent need to
replace Paratransit vans that have exceeded their useful life, and METRO has
budgeted for the purchase of seven Paratransit vans to replace aging vehicles
in METRO'’s ParaCruz fleet.

e Staff previously notified the Board of Directors (Board) of the intent to
purchase seven Paratransit vans utilizing FY 19 Local Partnership Program
(LPP) and Measure D funds totaling $604,000 in the Quarterly Procurement
Report dated April 24, 2020.

e On October 22, 2020, the California Transportation Commission (CTC)
approved an allocation of FY19 LPP to METRO in the amount $302,000 for the
purchase of seven Paratransit Vans.

e The LPP guidelines require a one-to-one match of private, local, state or federal
funds for each dollar of LPP expenditures.
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e METRO staff located purchase options from the CALACT Vehicle Contract and
staff requests the use of the Vehicle Contract for this procurement as a means
of saving money and streamlining the procurement process.

e On October 21, 2022 Santa Cruz METRO received notification that
due to circumstances falling under the Force Majeure clause of
MBTA CALACT 09 25 2022, the Contract for the 7 ParaCruz Vans
that METRO ordered on contract 21-11 on CALACT Agreement 15-
03 was cancelled. The Creative Bus / Ford Force Majeure letter
stated that due to a shortage of computer chips the Ford E and F-
series commercial cutaway chassis could not be built.

e Creative Bus provide a new Quote with the prices from CALACT
MBTA RFP#20-01 Class A Starcraft Buses (Starlite) in the amount of
$992,364.42.

e Staff recommends that the Board award a contract to Creative Bus
Sales (utilizing the CALACT Cooperative Purchasing Contract) for
the purchase of seven Class A Starcraft buses in an amount not to
exceed $992,365 (consisting of FY19LPP and Measure D funds);
and authorize the CEO/GM to execute the CALACT/MBTA
Cooperative Purchasing Contract to obtain and exercise the seven
bus purchase options.

DISCUSSION/BACKGROUND

METRO needs to purchase seven new 10-passenger maximum (7-passenger
maximum with 2 wheelchairs) vans equipped with a wheelchair lift. METRO’s
Transit Asset Management Plan (TAM) establishes the useful life of a van as five
years. METRO currently has 17 Paratransit vans that are over nine years or older
with an average mileage of 201,000 miles, far beyond the federally prescribed
useful lifespan of five years and 150,000 miles. LPP funds would help purchase
seven medium-size, light-duty paratransit vans to replace seven equivalent 2011
gasoline fueled vans that have driven an average 226, 649 miles each, well over
the Federal Transit Administration’s (FTA) useful life thresholds. The project help
will maintain METRO's fleet in a state of good repair and reduce greenhouse gas
emissions. The new vans will reduce METRO's operating cost due to lower
maintenance costs and anticipated lower fuel costs.

On April 24, 2020, staff notified the Board of the intent to purchase seven
Paratransit vans utilizing FY19 LPP and Measure D funds totaling $604,000 in the
Quarterly Procurement Report. On October 22, 2020, the CTC approved an
allocation of $302,000 for the locally administered SB 1 LPP (Formulaic) to
METRO for the purchase of seven Paratransit vans. The LPP guidelines require a
one-to-one match of private, local, state or federal funds for every dollar of LPP
funds. METRO has committed $302,000 of its Measure D revenue for the local

ParaCruz Vehicles
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match. Funding projects to bring the fleet into a state of good repair is the most
appropriate use of the LPP formula funds.

However, after receipt of a Force Majeure letter from Creative Bus / Ford, the initial
contract was cancelled for the seven Class B buses. The current price for the
Starlite Class A Buses is now $141,766.35 each totaling $992,364.42 for seven (7)
vehicles.

The seven Ford transit T-350 vehicles being replaced are listed below:

Vehicle# Make Model Year VIN # Miles

1101 FORD E350 -Versa Shuttle 2011 1FTDS3EL4BDA00451 240,375
1105 FORD E350 -Versa Shuttle 2011 1FTDS3EL6BDA00449 234,341
1107 FORD E350 -Versa Shuttle 2011 1FTDS3EL4BDA00434 227,243
1110 FORD E350 -Versa Shuttle 2011 1FTDS3ELXBDA00454 229,968
1111 FORD E350 -Versa Shuttle 2011 1FTDS3EL1BDAO0455 226,281
1116 FORD E350 -Versa Shuttle 2011 1FTDS3EL3BDA00439 245,159
1122 FORD E350 -Versa Shuttle 2011 1FTDS3ELOBDAO0446 183,173

Utilizing the Cooperative purchasing agreement streamlines the procurement
process and allows for better pricing than METRO would normally obtain due to
greater quantities requested. The CALACT Cooperative charges a contract usage
fee of 1% based on the purchase order total before tax and any offered cash
discounts.

Staff recommends that the Board award a contract to Creative Bus Sales (utilizing
the CALACT Cooperative Purchasing Contract) for the purchase of seven Class A
Starcraft buses in an amount not to exceed $992,365 and authorize the CEO/GM
to execute the CALACT/MBTA Cooperative Purchasing Contract to obtain and
exercise the seven bus purchase options.

STRATEGIC PLAN PRIORITIES ALIGNMENT

METRO is replacing seven 2011 gasoline fueled Paratransit vans, in alignment
with the following strategic priorities:

e Service Quality and Delivery
e State of Good Repair

ParaCruz Vehicles
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V. FINANCIAL CONSIDERATIONS/IMPACT

Creative Bus Sales has quoted seven Starcraft Buses-Class A at a cost of
$141,765.35 per vehicle.

VI. CHANGES FROM COMMITTEE

N/A

VIl.  ALTERNATIVES CONSIDERED

The Board could direct the Purchasing Manager to conduct a standalone
procurement for these buses. This is not recommend as it would take
approximately six months and would likely result in higher priced buses due to the
small quantities METRO would order.

VIIl.  ATTACHMENTS

Attachment A:  Creative Bus Sales Quote Sheet
Attachment B:  Creative Bus Sales Vehicle Diagram

Prepared by: Margo Ross, Chief Operations Officer

ParaCruz Vehicles
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IX. APPROVALS

Eddie Benson, Maintenance Manager /5;4:1 A~ /Sz )

Approved as to fiscal impact:
Chuck Farmer, CFO

Michael Tree, CEO/General Manager

ParaCruz Vehicles
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Santa Cruz Metropolitan
Transit District

~ g™

DATE: March 24, 2023 SANTA CRUZ
TO Board of Direct LELHY

; oard of Directors v
FROM: Michael Tree, CEO/General Manager

SUBJECT. CONSIDERATION OF AWARD OF CONTRACT TO MILLER MAXFIELD,
INC. FOR STRATEGIC PLANNING SERVICES FOR FUTURE REVENUE
OPTIONS NOT TO EXCEED $338,650

RECOMMENDED ACTION

That the Board of Directors award a contract to Miller Maxfield, Inc. for
Strategic Planning Services for Future Revenue Options in an amount not to

exceed $338,650, and authorize the CEO/General Manager to execute the
Miller Maxfield, Inc. contract for a two-year period, with options to extend the
contract for a total term of five years.

. SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) has a need for strategic
planning services for future revenue options.

e Aformal Request for Proposals (RFP) was conducted to solicit proposals from
qualified firms. Two firms submitted proposals for METRO'’s review.

e A three-member evaluation team composed of METRO staff reviewed and
evaluated the proposals, and is recommending that the Board of Directors
(Board) award a contract to the highest ranking proposer, Miller Maxfield, Inc.

II. DISCUSSION/BACKGROUND

Santa Cruz METRO is currently performing budget analysis for the future and
recognizes that expenses are rising at a faster pace than revenues for operations
and maintenance. Additionally, the transit agency is leading Reimagine METRO,
a planning effort with the residents in Santa Cruz County. Surveys indicate that
residents desire improvements to the services provided by the transit agency. With
this in mind, and understanding staff deficiencies on the specialized skill needed,
Santa Cruz METRO staff crafted a formal RFP to procure a competent firm to
conduct strategic planning for future revenue options, including a potential ballot
measure should there be support.

As identified in the RFP, the successful firm may be required, on a task order basis,
to perform strategic planning services and activities including, but not limited to,
the following:
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e Conduct polling or other public opinion research to gather public input and
determine community attitudes and level of support for a potential revenue
measure that would fund METRO’s strategies to improve service, address
climate change and support affordable housing.

e Informed by public opinion research, develop a plan for county-wide
information and education effort.

e Support implementation of informational and educational strategies such as
earned media/media relations, social media, community meetings, direct
mail, collateral materials and stakeholder engagement.

e Provide advice, counsel and direct support to METRO leadership regarding
legal, administrative and political timelines and specific requirements for
revenue-related ballot measures.

e Collaborate closely with METRO leadership and communications team.

On February 14, 2023, METRO legally advertised RFP No. 23-11, distributed
notices via Bonfire (METRO'’s e-procurement portal) to 272 firms, including 110
Disadvantaged Business Enterprises (DBEs), and sent email notices to all
GovDelivery subscribers. On March 7, 2023, proposals were received and opened
from two firms, Clifford Moss LLC, located in Oakland, California, and Miller
Maxfield, Inc., located in Santa Cruz, California. A three-member evaluation team
composed of METRO staff has reviewed and evaluated the proposals.

The evaluation team used the following criteria as contained in the RFP:

Evaluation Criteria Points

Quialifications and recent experience 30
Participation in Sustainability Initiative 5
Understanding of and technical approach to Project requirements 30
Quiality of relevant experience of key staff 30
Experience with government agencies 20
References 20
Cost proposal 20

Total Points Possible 155

Miller Maxfield, Inc. was determined to be the highest ranked firm whose proposal
fulfills the requirements of the RFP, with costs that are fair and reasonable.

Staff is recommending that the Board award a two-year task order-based contract,
with options to extend for up to three (3) additional years, to Miller Maxfield, Inc.
for Strategic Planning Services for Future Revenue Options for a maximum not-to-
exceed amount of $338,650, and authorize the CEO/General Manager to execute
the Miller Maxfield, Inc. contract.

Contract Award to Miller Maxfield for Strategic Planning Services
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VI.

VII.

VIIIL.

Miller Maxfield, Inc. will provide all services meeting all METRO'’s specifications
and requirements of the contract. Michael Tree, CEO/General Manager, will serve
as the Contract Administrator and will ensure contract compliance.

STRATEGIC PLAN PRIORITIES ALIGNMENT

The award of this contract would align with the following Strategic Priorities:

e Financial Stability, Stewardship & Accountability
e Strategic Alliances and Community Outreach

FINANCIAL CONSIDERATIONS/IMPACT

The total authorized for the initial two-year term of the contract is $338,650. Funds
to support this contract are included in the current fiscal year’'s Administration
Operating budget, within the Professional/Technical (503031) account. Since this
is a multi-year contract, management will be accountable for budgeting the cost in
future years, including any option years exercised.

CHANGES FROM COMMITTEE

N/A

ALTERNATIVES CONSIDERED

An alternative to the hiring of a consultant firm to assist with strategic planning for
future revenue sources at Santa Cruz METRO is to do nothing. Such alternative
would put into jeopardy the ability of the transit agency to maintain current service
levels beyond 3-4 years, and would not allow for the transit agency to plan for
improvements to services.

ATTACHMENTS

Attachment A: Contract with Miller Maxfield, Inc.

Note: A full copy of the Contract is available on request.

Contract Award to Miller Maxfield for Strategic Planning Services
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IX. APPROVALS

Approved as to fiscal impact:
Chuck Farmer, CFO

Michael Tree, CEO/General Manager

Contract Award to Miller Maxfield for Strategic Planning Services 1 1 7 4
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PROFESSIONAL SERVICES CONTRACT

FOR STRATEGIC PLANNING SERVICES FOR FUTURE REVENUE OPTIONS (23-11)

THIS CONTRACT is made effective on March 24, 2023 between the SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT (“Santa Cruz METRQ”), a political subdivision of the State of California, and
MILLER MAXFIELD, INC. (“Consultant™).

1.

11

1.2

13

14

RECITALS

Santa Cruz METRO’s Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation
and which has its principal office at 110 Vernon Street, Santa Cruz, California 95060.

Santa Cruz METRO’s Need for Strategic Planning Services for Future Revenue Options

Santa Cruz METRO has the need for Strategic Planning Services for Future Revenue Options. In
order to obtain these services, Santa Cruz METRO issued a Request for Proposals, dated
February 14, 2023, setting forth specifications for such services. The Request for Proposals is
attached hereto and incorporated herein by reference as Exhibit A.

Consultant’s Proposal

Consultant is a firm qualified to provide Strategic Planning Services for Future Revenue Options
and whose principal place of business is 133 Mission Street, Suite 101, Santa Cruz, California
95060. Pursuant to the Request for Proposals issued by Santa Cruz METRO, Consultant
submitted a proposal for Strategic Planning Services for Future Revenue Options, which is
attached hereto and incorporated herein by reference as Exhibit B.

Selection of Consultant and Intent of Contract

On March 24, 2023, Santa Cruz METRO selected Consultant as the Proposer whose proposal was
most advantageous to Santa Cruz METRO to provide the Strategic Planning Services for Future
Revenue Options described herein. This Contract is intended to fix the provisions of these
Services.

Santa Cruz METRO and Consultant agree as follows:

2.

2.1

INCORPORATED DOCUMENTS AND APPLICABLE LAW

Documents Incorporated in this Contract

This Contract shall consist of the following documents, all of which are incorporated herein and
made a part hereof by reference thereto. This writing constitutes the final expression of the
parties” Contract, and it is a complete and exclusive statement of the provisions of that Contract,
except for written amendments mutually agreed by both parties.

11.7A1



2.2

2.3

3.1

1)

2)

3)

Conflicts

Attachment A

This Contract

Exhibit A

Santa Cruz METRO’s “Request for Proposals” dated February 14, 2023.
Exhibit B (Consultant’s Proposal)

Consultant’s Proposal to Santa Cruz METRO for Strategic Planning Services for Future
Revenue Options, as accepted by Santa Cruz METRO.

In the event of conflict between or among the terms of the Contract Documents, the order of
precedence, from highest to lowest, will be this Contract; Exhibit A; Exhibit B.

Recitals

The Recitals set forth in Article 1 are part of this Contract.

DEFINITIONS

General

The terms below (or pronouns in place of them) have the following meaning in the Contract:

3.11

3.1.2

3.1.3

3.14

3.15

3.1.6

3.1.7

CONTRACT - The Contract consists of this document, the attachments incorporated
herein in accordance with Article 2, and any written amendments made in accordance
with Part IV, Section 12.15 of the General Conditions to the Contract.

CONSULTANT - The Proposer selected by Santa Cruz METRO for this project in
accordance with the Request for Proposals issued February 14, 2023.

CONSULTANT’S STAFF — Employees of Consultant.
DAYS - Calendar days.

PROPOSER - Consultant whose proposal was accepted under the terms and conditions
of the Request for Proposals issued February 14, 2023.

PROVISION - Any term, agreement, covenant, condition, clause, qualification,
restriction, reservation, or other stipulation in the Contract that defines or otherwise
controls, establishes, or limits the performance required or permitted by either party.

SCOPE OF WORK (OR “WORK?”) — The entire obligation under the Contract,
including, without limitation, all labor, equipment, materials, supplies, transportation,
services, and other work products and expenses, express or implied, in the Contract.
This is a Task Order-based Contract to provide on-call services. The specific Scopes of
Services will be contained in any Task Order (“TO”) issued under this Contract
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5.1

5.2

Attachment A

TIME OF PERFORMANCE

Term

The term of this Contract will be for a period not to exceed two (2) years with three (3) one-year
options for renewal. The Contract Term shall commence upon the execution of the Contract by
Santa Cruz METRO.

TOs may be issued under this Contract at any time during the term of this Contract. The

Consultant’s performance of services shall commence on the date stated for each TO as issued
and the Consultant shall complete the services within the time specified in the TO.

COMPENSATION

Terms of Payment

Santa Cruz METRO shall compensate Consultant in an amount not to exceed the amounts/rates
agreed upon by Santa Cruz METRO. Santa Cruz METRO shall reasonably determine whether
work has been successfully performed for purposes of payment. Compensation shall be made
within thirty (30) days of Santa Cruz METRO’s written approval of Consultant’s written invoice
for said work.

There is no guaranteed compensation to Consultant under this Contract. However, the maximum
compensation that Santa Cruz METRO has authorized to be expended for this Contract will not
exceed $338,650. A maximum not to exceed amount as set forth in a TO Authorization will
apply for each TO. Further, it is expressly understood and agreed that in no event shall
Consultant be compensated in an amount greater than the amount specified in any individual TO
Authorization for the services performed under such TO without issuance of a written
Amendment to such TO by Santa Cruz METRO. Consultant understands and agrees that if it
exceeds the maximum amount payable under this Contract, it does so at its own risk.

Invoices

Consultant shall submit invoices with a purchase order number provided by Santa Cruz METRO
on a monthly basis. Consultant’s invoices shall include detailed records showing the TO number,
actual time devoted, work accomplished, date work accomplished, personnel used, and amount
billed per hour. Expenses shall only be billed if allowed under the Contract. For each active TO,
if no work is performed during the billing period, Consultant shall submit a statement of no work
performed during billing period.

Said invoice records shall be kept up-to-date at all times and shall be available for inspection by
Santa Cruz METRO (or any grantor of Santa Cruz METRO, including, without limitation, any
State or Federal agency providing project funding or reimbursement) at any time for any reason
upon demand for not less than four (4) years after the date of expiration or termination of the
Contract. Under penalty of law, Consultant represents that all amounts billed to Santa Cruz
METRO are (1) actually incurred; (2) reasonable in amount; (3) related to this Contract; and (4)
necessary for performance of the project.
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NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or
three (3) days after posting if sent by registered mail, receipt requested, to a party hereto at the
address hereinunder set forth, or to such other address as a party may designate by notice
pursuant hereto.

Santa Cruz METRO

Santa Cruz Metropolitan Transit District
110 Vernon Street
Santa Cruz, CA 95060

Attention: Michael Tree, CEO

CONSULTANT

Miller Maxfield, Inc.
133 Mission Street, Suite 101
Santa Cruz, CA 95060

Attention: Bill Maxfield, Principal
(831) 227-6469
bill@millermaxfield.com

ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS

The parties agree that this Contract, agreements ancillary to this Contract, and related documents
to be entered into this Contract will be considered executed when the signature of a party is
delivered by facsimile or other electronic method by either of the parties, and each party agrees
that the electronic signatures, whether digital or encrypted, of the parties included in this Contract
are intended to authenticate this writing and to have the same force and effect as manual
signatures. Each party further agrees that this Contract may be executed in two or more
counterparts, each of which will be deemed an original, and all of which constitute one and the
same instrument.

AUTHORITY
Each party has full power and authority to enter into and perform this Contract and the person
signing this Contract on behalf of each has been properly authorized and empowered to enter into

this Contract. Each party further acknowledges that it has read this Contract, understands it, and
agrees to be bound by it.

SIGNATURES ON NEXT PAGE
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Signed on

Santa Cruz METRO
SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT

Michael Tree, CEOQ/General Manager

Consultant —
MILLER MAXFIELD, INC.

Bill Maxfield, Principal

Approved as to Form:

Julie A. Sherman, General Counsel

W /o3
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4
METRO

e
BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:

Duly Seconded by Director:

The Following Resolution is Adopted:

RESOLUTION OF APPRECIATION FOR THE SERVICES OF MARK SAUNDERS AS
BUS OPERATOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to
provide public transportation to all of the residents of Santa Cruz County, and

WHEREAS, the provision of public transportation service requires a competent,
dedicated workforce, and

WHEREAS, METRO, requiring an employee with expertise and dedication,
appointed Mark Saunders to serve in the position of Bus Operator, and

WHEREAS, served as a member of the Operations Department of METRO for the
time period of November 9, 1999 to February 23, 2023, and

WHEREAS, Mark Saunders provided METRO with dedicated service and
commitment during the time of his employment, and

WHEREAS, Mark Saunders served METRO with distinction, and

WHEREAS, the service provided to the residents of Santa Cruz County by Mark
Saunders resulted in reliable, quality public transportation being available in the most
difficult of times, and

WHEREAS, during the time of Mr. Saunder’s service, METRO improved existing
and built new operating facilities, converted the fleet to a CNG propulsion system,
developed accessible bus stops, improved ridership, responded to adverse economic
conditions, assumed direct operational responsibility for the Highway 17 Express service
and the Amtrak Connector service, and assumed direct operational responsibility for the
ParaCruz service, and

WHEREAS, the quality of life in Santa Cruz County was improved dramatically as
a result of the exemplary service provided by Mark Saunders.

13.1



Resolution No.
Page 2

NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Bus
Operator, the Board of Directors of METRO does hereby commend his efforts in
advancing public transit service in Santa Cruz County and expresses sincere appreciation
on behalf of itself, the METRO staff and all of the residents of Santa Cruz County.

BE IT FURTHER RESOLVED, that a copy of this resolution be entered into the
official records of the Santa Cruz Metropolitan Transit District.

PASSED AND ADOPTED this 24" Day of March 2023 by the following vote:
AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -

ABSENT: Directors -

Approved:
Shebreh Kalantari-Johnson,
Board Chair

Attest:
Michael Tree
CEO/General Manager

Approved as to form:
Julie Sherman, General Counsel
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Santa Cruz Metropolitan
Transit District

~—ag™”

DATE: March 24, 2023 SANTA CRUZ
TO Board of Direct ol
: oard of Directors v

FROM: Chuck Farmer, CFO

SUBJECT. CONSIDERATION OF AUTHORIZING THE CEO/GENERAL MANAGER
TO NEGOTIATE A LEASE AGREEMENT FOR 809 W. BEACH STREET,
WATSONVILLE, CA

RECOMMENDED ACTION

That the Board of Directors authorize the Santa Cruz METRO CEO/General
Manager to negotiate and sign a multi-year lease agreement for the property

located at 809 W. Beach Street in Watsonville, CA for the sole purpose of an
overflow parking lot, staging area, and possible temporary relocation of
ParaCruz operations.

. SUMMARY

Board of Directors to authorize CEO/General Manager to negotiate a multi-year
lease agreement for the sole purpose of parking and storing vehicles, and possible
temporary relocation of Para Cruz operations until the Soquel Park and Ride
ParaCruz Facility is complete.

II. DISCUSSION/BACKGROUND

METRO is expecting a significant delivery of buses, and is diversifying the fleet to
include new zero emission bus technology with Hydrogen Fuel Cell (HFC) buses,
as well as add 10 compressed natural gas (CNG) articulated buses and 5 electric
buses. This includes a new hydrogen fueling station that will require a minimum
of 8 parking spaces from existing bus parking once installation is completed at
Judy K. Souza Operations Facility (JKS). Additionally, our transit centers at Pacific
Station and Watsonville anticipate going under construction over the next few
years, to include new transit centers with affordable housing; this will result in
building materials, equipment, etc. having to be stored elsewhere. The Soquel
Park and Ride will be developed for ParaCruz and housing in the near future and
all current materials will need to be moved to this staging lot. With all these major
projects occurring during the same timeframe over the course of a few years or
more, METRO needs additional space to store its existing fleet and incoming
vehicles, hold buses prior to release for auction, and to act as a temporary staging
location to continue our operations and create overflow space during the
anticipated redevelopments.
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VI.

METRO's existing properties are at maximum capacity, with no alternative lots
available within Santa Cruz to hold METRO's fleet and equipment. Research in
Watsonville has identified a 3.36 acre property available for lease at 809 W Beach
Street, within one mile of the Watsonville Transit Center. See Attachment A. This
lot is equivalent in size to the JKS Operations Lot and Maintenance Yard Lot
combined. See Attachment B.

The proposed lot provides a location to stage buses during the redevelopment and
construction phases for Pacific Station, Watsonville and ParaCruz Facilities, as
well as stage buses ready for auction. Using the lot for bus parking will create
space at JKS to build a hydrogen fuel cell (HFC) fueling station and park the
additional 10 articulated buses. The size of the lot provides ample space for a
temporary mobile modular building for ParaCruz operations should ParaCruz be
temporarily relocated.

This new facility helps support (1) the building of 175+ housing units on METRO
property by providing a staging and parking area for construction; and (2) a staging
and parking area for the construction of a HFC fueling station and the
decommission of old buses as we move to zero emission buses.

STRATEGIC PLAN PRIORITIES ALIGNMENT

1. Service Quality and Delivery
2. Employee Engagement: Attract, Retain and Develop
3. State of Good Repair

FINANCIAL CONSIDERATIONS/IMPACT

The requested expenditure authority is $500,000. This funding will cover the
annual lease for the property for 3 years and any one-time cleanup costs/permits
not to exceed $100,000. Funding is available in the Operating and Capital Reserve
Fund account, and is budgeted in FY24. Funding will be scheduled and included
in the FY25 and FY26 budgets as this contract period will begin the spring/summer
of 2023 and end in the early part of 2026.

Ongoing Costs Breakdown:

Annual expenses will include the costs of renting the property which is expected
to be roughly $11,000 per month for the duration of the contract. See Attachment
C of the Letter Of Intent to lease the property for a 3 year period.

CHANGES FROM COMMITTEE

N/A

Lease Agmt at 809 W. Beach St.
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VIl.  ALTERNATIVES CONSIDERED

e There were no properties in Santa Cruz County that met the requirements for
METRO.

e Property research in Watsonville identified several comparable lots for size,
location, accessibility and cost, yet none met all of METROQO's criteria.

e Doing nothing is not advised. METRO has maximized the use of its existing
footprint leaving no additional space for the new HFC fueling station or the
increased number of longer articulated buses, nor space for maintaining
operations during multiple site construction projects. Continuing to operate
under existing conditions will result in bus overflow parking on the city streets.
This increases risk of safety to METRO employees and the public, and
increases risk of vandalism and destruction to the buses.

VIIl.  ATTACHMENTS

Attachment A: Watsonville Property Details
Attachment B: Existing Lot Sizes
Attachment C: Letter Of Intent (LOI)
Attachment D: Presentation

Prepared by: Chuck Farmer, CFO

Lease Agmt at 809 W. Beach St.
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Board of Directors
March 24, 2023
Page 4 of 4

IX. APPROVALS

Chuck Farmer, CFO (/ @'
Approved as to fiscal impact:

Kristina Mihaylova, ' M

Deputy Finance Director V

Michael Tree, /
CEO/General Manager /

Lease Agmt at 809 W. Beach St.
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Attachment A

Watsonville Property Details:

809 W. Beach St, Watsonville, CA
3.36 Acres of Industrial Land
Monthly Lease $11,000

Lease Agmt at 809 W. Beach St.
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Attachment B

Existing Lot Sizes: (Parking only)

Maintenance Yard: 0.91

-~
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Attachment C

3.22.2023
Sherman & Boone

COMMERCIAL

Kelly Davis
c/o Davis Property Group

Sent Via Email

RE: 809 W Beach St, Watsonville, Ca 95076
Dear Kelly;

On behalf of my clients, Santa Cruz Metropolitan Transit District and/or Assigns, | have been
authorized to submit the following Letter of Intent for the purchase of the above-mentioned
property. My clients are prepared to enter into lease negotiations based upon the following general
terms and conditions. Only some of the salient business points will be addressed in this proposal.
This letter shall not create any legal rights or obligations between either party. It is intended only
to outline some of the basic business terms and conditions with which both parties would consider
entering into negotiations for a purchase/sale or lease of the Property. Upon mutual agreement,
within Seven (7) days we will use these terms to create a lease agreement.

1. Parties:
The parties to the transaction shall be Freedom Associates LLC (“Lessor”) and Santa Cruz
Metropolitan Transit District and/or Assigns (“Lessee”).

2. Property:
Commonly referred to as 809 W Beach St, Watsonville, Ca 95076, said to contain approximately
3.36 acres of land.

3. Lease Rates:
Lessee shall lease the property for a period of 3 years at a rate of $11,000.00 per month on a gross
lease. The lease rate shall remain throughout the duration of the lease.

4. Deposit:
Lessee shall make an initial refundable deposit of $11,000.00 with escrow holder within ten (10)
business days of mutual acceptance of the Lease.

5. Lease Commencement:
The lease shall commence on 4/1/2023.

6. Rent Commencement:
The rent shall commence Thirty (30) days after the property has been delivered vacant from the
previous tenancy.

1
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Attachment C

7. Condition of Property:

Unless otherwise agreed, the Property will be leased (a) in its PRESENT physical condition as of
the execution of the lease and (b) subject to Lessee’s due diligence and investigation rights. Lessor
will disclose known material facts and defects affecting the Property and make other disclosures
required by law. Lessee is advised to conduct investigations of the entire Property in order to
determine its present condition since Lessor may not be aware of all defects affecting the Property
or other factors that Lessee considers important.

8. Commission and Representation:

Sherman and Boone Real Estate is acting as broker for Lessee and Davis Property Group is acting
as broker for the Lessor. Per separate agreement, Lessor shall be responsible for a sales commission
which shall be split evenly between the two brokerages. No other brokers are involved in this
transaction.

9. Acknowledgment:
The parties further acknowledge and agree to the following:

Brokers make no representation or warranties with respect to the physical and
environmental condition of the Premises including subsurface conditions. Brokers have
no specific expertise with respect to making an environmental assessment of the Premises,
including matters relating to the disposal of hazardous or toxic substances or waste, and
environmental problems which may be posed by the or a HUD Flood Zone, as set forth in
the U.S. Department of Housing and Urban Development “Special Flood Zone Area
Maps”, as applicable.

Brokers have not made an independent investigation of the Premises or
determination with respect to the physical and environmental condition of the Premises,
including without limitation, the existence or nonexistence of any underground tanks,
pumps, piping, toxic or hazardous substances on the Premises. The parties agree that they
will rely solely on their own investigation and/or that of a licensed professional specializing
in these areas and not of Brokers.

Brokers do not represent and warrant the accuracy or completeness of any
documents and information (“Reports”) reviewed or received by any of the parties in
connection with this transaction; including financial reports, structural, geographical, or
engineering studies, ADA, Title 24 or O.D.C. issues or plans and specifications.

Lessee and Lessor understand that Brokers have not made any investigation or
determination regarding the past, present or future uses of the Property; any possible
violations of any federal, state, or municipal ordinances, statutes, zoning; proposed
acquisition of the Property by the federal, state, county or municipal governments; the
existence of physical defects in the Property, the size of the Property or the size of any
improvements, and Lessee and Lessor agree to release Brokers from any liability relating
thereto and agree that such investigation and determination will be Lessee’s sole
responsibility and Brokers shall not be held responsible therefore.

This letter constitutes a letter of intent only and is not intended to constitute a formal or binding
agreement between the parties, unless and until a formal written and definitive purchase option
agreement which is generally consistent with this letter, in a form mutually acceptable to the parties,
is prepared and signed by both parties. The parties may approve or disapprove all of the terms and

2
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Attachment C

conditions of the final purchase option agreement in each of their sole and absolute discretions.
This letter shall not create any legal rights and obligations between the parties.

Please indicate your client’s acceptance of this proposal by having your client sign the signature
page of this letter and returning no later Monday, March 6",

Sincerely,

Nick Torres

Read and Approved:

Lessor/Authorized Signature Date

Lessee/Authorized Signature Date

3
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