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SANTA CRUZ
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-

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
BOARD OF DIRECTORS AGENDA
REGULAR MEETING
JUNE 23, 2023 — 9:00 AM

HYBRID MEETING

Members of the public may attend in-person or participate remotely via Zoom.

METRO Admin Office Zoom Link
110 Vernon Street Dial In: 1-669-900-6833
Santa Cruz, CA Meeting ID: 823 2842 5369

The Board of Directors Meeting Agenda Packet can be found online at
www.SCMTD.com and is available for inspection at Santa Cruz METRO’s
Administrative Office at 110 Vernon Street, Santa Cruz, CA.

Public comment may be submitted via email to boardinquiries@scmtd.com. Please
indicate in your email the Agenda item to which your comment applies. Comments
submitted before the meeting will be provided to the Directors before or during the
meeting. Comments submitted after the meeting is called to order will be included in the
Board’s correspondence that is posted online at the Board meeting packet link. Oral
public comments will also be accepted during the meeting through Zoom. Each public
comment is limited to three minutes or less. Board and Committee Chairs have the
discretion to manage the public comment process in a manner that achieves the purpose
of public communication and assures the orderly conduct of the meeting.

The Board may take action on each item on the Agenda. The action may consist of the
recommended action, a related action or no action. Staff recommendations are subject
to action and/or change by the Board of Directors.

BOARD ROSTER

Director Kristen Brown City of Capitola
Director Rebecca Downing County of Santa Cruz
Director Jimmy Dutra City of Watsonville
Director Shebreh Kalantari-Johnson City of Santa Cruz
Director Manu Koenig County of Santa Cruz
Director Donna Lind City of Scotts Valley
Director Bruce McPherson County of Santa Cruz
Director Scott Newsome City of Santa Cruz
Director Larry Pageler County of Santa Cruz
Director Vanessa Quiroz-Carter City of Watsonville
Director Mike Rotkin County of Santa Cruz
Ex-Officio Director Dan Henderson UC Santa Cruz
Ex-Officio Director Alta Northcutt Cabirillo College
Michael Tree METRO CEO/General Manager

Julie Sherman METRO General Counsel


https://urldefense.proofpoint.com/v2/url?u=https-3A__us02web.zoom.us_j_82328425369&d=DwMFaQ&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=EU-SZamfNoo8IuW4dnebHByp9rMcdiIwNkEDSCpMKa8&m=PIERevnY6isPyyrQpMxs6LGstGjSZ3z_EU0DZA3v3YZYDME5uZxjFGPnBziUi_Su&s=TXCs4SRa_u1TeVjYiBSJeB9SPuktaMEGPXKpvkvEVrk&e=
http://www.scmtd.com/
mailto:boardinquiries@scmtd.com
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SECTION I: OPEN SESSION
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

1 CALL TO ORDER

2 SAFETY ANNOUNCEMENT
Curtis Moses, Safety, Security and Risk Management Director

3 ROLL CALL
In accordance with Assembly Bill 2449, Board members may participate
remotely due to “just cause” or “emergency” circumstances. If applicable,
following an announcement, the Board will take action on approving
Board members’ emergency teleconference participation.

4 ANNOUNCEMENTS
4.1 Today’'s meeting is being broadcast by Community Television of Santa Cruz
County.
4.2 Language Line Services is providing Spanish interpretation services, which
will be available during “Oral Communications” and for any other Agenda
item for which these services are needed.

5 BOARD OF DIRECTORS COMMENTS

6 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
This time is set aside for Directors and members of the general public to address
any item not on the Agenda which is within the subject matter jurisdiction of the
Board. No action or discussion shall be taken on any item presented except that
any Director may respond to statements made or questions asked, or may ask
guestions for clarification. All matters of an administrative nature will be referred
to staff. Each public comment is limited to three minutes or less. Board and
Committee Chairs have the discretion to manage the public comment process in
a manner that achieves the purpose of public communication and assures the
orderly conduct of the meeting. When addressing the Board, the individual may,
but is not required to, provide his/her name and address in an audible tone for the
record.

6.1 Letter Dated 4/17/23 From Santa Cruz County Commission on Disabilities
Via Santa Cruz County Board of Supervisors With METRO Response

7 LABOR ORGANIZATION COMMUNICATIONS

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
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CONSENT AGENDA

All items appearing on the Consent Agenda are recommended actions which are
considered to be routine and will be acted upon as one motion. All items removed will be
considered later in the Agenda. The Board Chair will allow public input prior to the
approval of the Consent Agenda items.

9.1

9.2

9.3

9.4

9.5

9.6

9.7

9.8

9.9

ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL
FOR THE MONTH OF MAY 2023
UCK rFarmer,

ACCEPT AND FILE MINUTES OF:

A. APRIL 19, 2023 METRO ADVISORY COMMITTEE MEETING

B. MAY 19, 2023 BOARD OF DIRECTORS REGULAR MEETING|

C. JUNE 9, 2023 FINANCE, BUDGET AND AUDIT STANDING COMMITTEE‘
MEETING

Michael Tree, CEO/General Manager

ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORﬂ
AS OF MAY 31, 2023|
Chuck Farmer, CFO

ACCEPT AND FILE: THE SEMI-ANNUAL REPORT ON THE STATUS OF\
METRO’S DISADVANTAGED BUSINESS ENTERPRISE PROGRAM|
Chuck Farmer, DBE Liaison Officer, CFO

ACCEPT AND FILE: RENEWAL OF LIABILITY AND VEHICLE PHYSIICAL\
DAMAGE INSURANCE PROGRAM COVERAGE WITH CALTIP FOR FY24
Curtis Moses, Safety, Security and Risk Management Director

P\PPROVE: RECOMMENDED ACTION ON TORT CLAIMS
Curtis Moses, Safety, Security and Risk Management Director

APPROVE: CONSIDERATION OF AWARD OF CONTRACT TO LES TURBO
IMAGES FOR BUS WRAP SERVICES FOR 60" ARTICULATED, 40" AND 35’
BUSES NOT TO EXCEED $271,571.08

Michael Tree, CEO/General Manager

APPROVE:I ICONSIDERATION OF AUTHORIZING THE CEO/GENERAL
MANAGER TO RENEW ANNUAL MAINTENANCE AND SUPPORT SERVICES
WITH MAINTSTAR, INC. FOR MAINTSTAR SOFTWARE

Isaac Holly, IT and ITS Director

APPROVE: RENEWAL OF AGREEMENT WITH COUNTY OF SANTA CRUZ[
FOR PAYROLL SERVICES|
Chuck Farmer, CFO
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9.10

9.11

9.12

9.13

9.14

10

11

12

13

14

CONSIDER A RESOLUTION DESIGNATING THE CEO AS THE AUTHORIZED
AGENT TO EXECUTE A MASTER AGREEMENT AND SUPPLEMENTAL
AGREEMENTS NVITHI THE ICALIFORNIA DEPARTMENT! OF
TRANSPORTATION (CALTRANS) FOR TRANSIT AND INTERCITY RAIL
CAPITAL PROGRAM (TIRCP) FUNDING|

Wondimu Mengistu, Capital Planning & Grants Program Manager

APPROVE: CONSIDERATION OF DECLARING VEHICLES AND/OR\
EQUIPMENT AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION|
Chuck Farmer, CFO

APPROVE: FY24 RENEWAL OF EXCESS WORKERS' COMPENSATION
INSURANCE THROUGH PUBLIC RISK INNOVATION, SOLUTIONS, AND
MANAGEMENT (PRISM)

Dawn Crummié, Human Resources Director

APPROVE:I CONSIDERATION OF AUTHORIZING THE CEO/GENERAL
MANAGER TO NEGOTIATE A LEASE AGREEMENT FOR 809 W. BEACH
STREET, WATSONVILLE, CA — UPDATED RENTAL AMOUNT|

Chuck Farmer, CFO

APPROVE: LACCEPT THE PROPOSED DISADVANTAGED BUSINESS
ENTERPRISE (DBE) GOAL OF 0% FOR FEDERALLY FUNDED
PROCUREMENTS FOR FFY24-FFY26 AND OPEN THE PUBLIC COMMEN
PERIOD BEGINNING JUNE 23, 2023|

Chuck Farmer, CFO

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS: (10 YEARS) JOSE[
VALTIERRA AND (25 YEARS) SERAFIN RUIZ|
Board Chair Kalantari-Johnson

RETIREE RESOLUTION OF APPRECIATION FOR: EFRAIN HERNANDEZ|
Board Chair Kalantari-Johnson

NETRO ADVISORY COMMITTEE (MAC) SEMI-ANNUAL ORAL UPDATIj
Jessica de Wit, MAC Chair

PUBLIC HEARING: FINAL ADOPTION OF SANTA CRUZ METRO’S FY24 AND
FY25 BUDGET - TO COMMENCE AT 9:00 AM OR AS SOON THEREAFTER AS
THE MATTER CAN BE HEARD
Chuck Farmer, CFO

REIMAGINE METRO PROJECT ORAL UPDATIj
John Urgo, Planning and Development Director
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15 APPROVE: ADOPT A RESOLUTION TO AMEND TITLE Il OF THE
ADMINISTRATIVE CODE—PROCUREMENT POLICY TO INCREASE THE
CEO/GENERAL MANAGER’'S PROCUREMENT AUTHORITY
Joan Jeffries, Purchasing Manager

16 CEO ORAL REPORT
Michael Tree, CEO/General Manager

17 RECESS TO CLOSED SESSION
SECTION II: CLOSED SESSION

A. PUBLIC EMPLOYEE PERFORMANCE EVALUATION PURSUANT TO
GOVERNMENT CODE SECTION 54957(B)(1); CONFERENCE WITH LABOR
NEGOTIATOR PURSUANT TO GOVERNMENT CODE SECTION 54957.6

Agency Designated Representative: Shebreh Kalantari-Johnson, Board Chair
Title/Unrepresented Employee: Michael Tree, CEO/General Manager

Following the Closed Session, the Board may consider potential actions to amend the
Employment Agreement of the CEO/General Manager and to adopt a revised Salary
Schedule.

B. CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE
SECTION 54957.6)

Agency Negotiators: Michael Tree, CEO/General Manager
Patrick Glenn, Legal Counsel

Employee Organizations: SMART, Local 23 - Fixed Route
SMART, Local 23 - ParaCruz
SEIU, Local 521

SECTION llIl: RECONVENE TO OPEN SESSION

18 REPORT OF CLOSED SESSION ITEMS
Julie Sherman, General Counsel

The Board may consider potential actions to amend the Employment Agreement of
the CEO/General Manager and to adopt a revised Salary Schedule.

19 ANNOUNCEMENT OF NEXT MEETING: FRIDAY, AUGUST 25, 2023 AT
9:00 AM, METRO ADMIN OFFICE, 110 VERNON STREET, SANTA CRUZ
Board Chair Kalantari-Johnson

20 ADJOURNMENT
Board Chair Kalantari-Johnson
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TITLE 6 - INTERPRETATION SERVICES/TITULO 6 - SERVICIOS DE TRADUCCION
Spanish language interpretation and Spanish language copies of the Agenda packet
are available on an as-needed basis. Please make advance arrangements with the
Executive Assistant at 831-426-6080. Interpretacién en espafiol y traducciones en
espafol del paguete de la Agenda estan disponibles sobre una base como-necesaria.
Por favor, hacer arreglos por adelantado con Coordinador de Servicios Administrativos
al numero 831-426-6080.

ACCESSIBILITY FOR INDIVIDUALS WITH DISABILITIES

This document has been created with accessibility in mind. With the exception of
certain 3rd party and other attachments, it passes the Adobe Acrobat XI Accessibility
Full Check. If you have any questions about the accessibility of this document,
please email your inquiry to accessibility@scmtd.com. Upon request, Santa Cruz
METRO will provide written Agenda materials in appropriate alternative formats, or
disability-related modification or accommodation, including auxiliary aids or services, to
enable individuals with disabilities to participate in and provide comments at/related to
public meetings. Please submit a request, including your name, phone number and/or
email address, and a description of the modification, accommodation, auxiliary
aid, service or alternative format at least two days before the meeting. Requests
should be emailed to boardinquiries@scmtd.com or submitted by phone to the
Executive Assistant at 831-426-6080. Requests made by mail (sent to the
Executive Assistant, Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA
95060) must be received at least two days before the meeting. Requests will be
granted whenever possible and resolved in favor of accessibility.

PUBLIC COMMENT

If you wish to address the Board, please follow the directions at the top of the Agenda.
If you have anything that you wish distributed to the Board and included for the official
record, please include it in your email. Comments that require a response may be
deferred for staff reply.

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California,
this Agenda was posted at least 72 hours in advance of the scheduled meeting at a
public place freely accessible to the public 24 hours a day. The Agenda packet and
materials related to an item on this Agenda submitted after distribution of the Agenda
packet are available for public inspection in the Santa Cruz METRO Administrative
Office (110 Vernon Street, Santa Cruz) during normal business hours. Such
documents are also available on the Santa Cruz METRO website at www.scmtd.com
subject to staff's ability to post the document before the meeting.
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RECEIVED
WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS

MAY 2 2 2023
Santa Cruz County

SANTA CRUZ METRE ommission on Disabilities

ol 701 Ocean Street, Room 510, Santa Cruz, CA 95060
> P:(831) 454-2772 F:(831) 454-2411 TTY/TDD 711
commissions@santacruzcounty.us

www.scccod.net

April 17, 2023

Santa Cruz County Board of Supervisors
710 Ocean Street, Room 500
Santa Cruz, CA 95060

Re: Accessible Public Transportation

Dear Chair Friend and Members of the Board,

"~ The purpose of this letter is to express the Santa Cruz County Commission on Disabilities’ concerns
regarding the provision of accessible, affordable public transportation and ask your Board to advocate
with the Santa Cruz Metro Transit District Board of Directors for the re-establishment of services
historically provided by SCMTD staff related to accessibility services coordination and eligibility
determination.

To the best of our knowledge, Metro’s former Accessible Services Coordinator retired in 2020 and
more recently, the former Eligibility Coordinator retired in 2022. As a result, the provision of accessible,
affordable public transportation to Santa Cruz County residents with disabilities has suffered both in
terms of quality and availability. Some concerns brought to the attention of the Commission are as
follows:

e Too few spaces for wheelchairs on METRO buses, resulting in buses simply leaving riders with
wheelchairs at the bus stop;

e ParaCruz rides frequently arriving more than 30 minutes after scheduled pick-up times, resulting
in riders missing important appointments (e.g., medical, court dates, job interviews etc.);

e Riders requesting eligibility determinations experiencing delays of more than a month to receive
confirmation of ParaCruz eligibility;

e ParaCruz reportedly handling evacuation requests on a first-come, first-served basis rather than
prioritizing evacuations for people with disabilities during the recent weather events; and

e Removal of a number of bus stops resulting in riders being denied eligibility for ParaCruz services
because of their lack of proximity to remaining bus stops.

The accessibility of Metro services determines the accessibility of our entire community by
providing access to jobs, health care, the legal system, shopping, entertainment, and social and
political events for seniors and people with disabilities, particularly the most economically vulnerable
members of these communities. Maintaining full-time staff to determine eligibility, coordinate access
to services, and advise SCMTD staff who draft policy related to accessible public transit services is

6.1.1



WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS

crucial to the overall accessibility of Metro services. Today we ask the Board of Supervisors to advocate
for Metro to maintain full-time staff in this capacity and prioritize recruitment efforts with a view to
filling the position as soon as is practicable.

We appreciate your consideration on behalf of the disabilities community in Santa Cruz County.

Respectfully, 7
[ o

David Molina

Commission on Disabilities Co-Chair

cc: Santa Cruz County Seniors Commission
Santa Cruz County IHSS Commission

6.1.2
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Santa Cruz Metropolitan
Transit District

swmcz METRO

May 25, 2023

Mr. David Molina
Commission on Disabilities
701 Ocean Street, Room 510
Santa Cruz, CA 95060

Re: Letter to Santa Cruz County Board of Supervisors

Dear Mr. Molina,

I am replying to your letter to the Santa Cruz Board of Supervisors dated April 17, 2023. My name is
Margo Ross, Chief Operations Officer for Santa Cruz Metro (METRO). METRO prides itself on their
service to the riding public of Santa Cruz County and especially to our most vulnerable populations. I will
address each of your concerns in the letter sent to the Board of Supervisors.

e METRO has not changed the wheelchair spaces on our fixed route vehicles and have no plans of
reducing the two current designated spaces.

e Inthe last three-years, ParaCruz has an on time performance of over 90%. At times ParaCruz
riders experience some delays due to staffing issues, traffic delays and equipment failure. During
this time, METRO was not staffed with an Accessible Service Coordinator.

e There have been no delays of ParaCruz eligibility; Federal law requires METRO 21-days to
confirm a person’s eligibility. METRO’s current process has a turnaround of 14-days or less.

e Inthe last three years METRO staff has gone to great measures to assist with evacuating our
community during the CZ fires and most recently during the flooding in early January of 2023.
Staff worked extended hours and performed heroic acts to transport patrons out of dangerous
areas within Santa Cruz County. Staff prioritized evacuations for Elderly and Disabled
passengers, and people using a wheelchair or scooter boarded first on METRO vehicles.

e ParaCruz services are not affected by bus stop removals. METRO provides service to anyone
living % of a mile from a bus route, not a bus stop. If a person lives outside METRO service area,
they are not denied eligibility; they may travel into the service area and request paratransit
service from ParaCruz.

METRO is currently working on finding solutions to staffing of the accessibility services coordinator
and eligibility coordinator positions; the absence of the positions in no way impacts the fulfillment
of METRO's responsibility to the riding public. METRO takes great pride in the service provided to
our Senior and Disabled community and staff works diligently every day to ensure a safe ride and
adhere to ADA laws.

~ Respectively;

njfﬁw ool
rgo Ross

Chief Operations Officer Santa Cruz METRO

110 Vernon Street, Santa Cruz, CA 95060 (831) 426-6080, FAX (831) 426-6117
METRO online at http://www.scmtd.com J
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Santa Cruz Metropolitan
Transit District

DATE: June 23, 2023 SANTA CRUZ

METRO
TO: Board of Directors v
FROM: Chuck Farmer, CFO

SUBJECT. ACCEPT AND FILE PRELIMINARY APPROVED CHECK JOURNAL

DETAIL FOR THE MONTH OF MAY 2023

RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check

VI.

Journal Detail for the month of May 2023

SUMMARY

e This staff report provides the Board of Directors (Board) with a preliminary
approved Check Journal Detail for the month of May 2023.

e The Finance Department is submitting the check journals for Board
acceptance and filing.

DISCUSSION/BACKGROUND

This preliminary approved Check Journal Detail provides the Board with a listing
of the vendors and amounts paid out on a monthly cash flow basis (Operating
and Capital expenses).

All invoices submitted for the month of May 2023 have been processed, the
checks have been issued and signed by the Deputy Finance Director.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns to METRO’s Financial Stability, Stewardship & Accountability
strategic plan.

FINANCIAL CONSIDERATIONS/IMPACT

The check journal present the invoices paid in May 2023 for Board review,
agency disclosure and transparency.

CHANGES FROM COMMITTEE

N/A

9.1.1
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VIl.  ALTERNATIVES CONSIDERED

None

VIIl.  ATTACHMENTS

Attachment A: Check Journal Detail for the Month of May 2023

Prepared by: Holly Alcorn, Accounting Specialist

May 2023 Check Journal

9.1.2
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IX. APPROVALS

Chuck Farmer, CFO

g
Michael Tree CEO/General Manager %M/

May 2023 Check Journal 9 1 3
| | | |
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PR

MINUTES* METRO

ADVISORY

MAC MEETING OF APRIL 19, 2023 COMMITTEE

(MAC)

The METRO Advisory Committee (MAC) met on Wednesday, April 19, 2023. The meeting was held
as a hybrid meeting. *Minutes are “summary” minutes, not verbatim minutes.

1.
2.

CALLED TO ORDER at 6:02 PM.
SAFETY ANNOUNCEMENT

Curtis Moses, Safety, Security & Risk Management Director, provided the safety announcement
highlighting where the exits are in case of an emergency and the COVID precautions in place for
this hybrid meeting.

ROLL CALL - The following MAC Members were present via teleconference, representing a
quorum:

Jessica de Wit, Chair Michael Pisano
Joseph Martinez, Vice Chair Becky Taylor
James Cruse James Von Hendy

Veronica Elsea

COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE

Ms. Elsea spoke of her recent experience with Customer Service regarding bus routes. Mr. Pisano
acknowledged and thanked METRO for its Reimagine METRO Project.

Hearing nothing further, Chair de Wit moved to the next agenda item.

RECEIVE AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING OF
FEBRUARY 15, 2023

MOTION: ACCEPT AND FILE THE MINUTES FROM THE METRO ADVISORY COMMITTEE
MEETING OF FEBRUARY 15, 2023 AS AMENDED

MOTION: ELSEA SECOND: VON HENDY

MOTION PASSED WITH 6 AYES: de Wit, Martinez, Cruse, Elsea, Pisano, and Von Hendy.
Taylor was absent.

COMMUNICATIONS FROM METRO ADVISORY COMMITTEE (MAC)

Ms. Elsea was appreciative of the attached report that Mr. Von Hendy wrote to the Board for the
January 27, 2023 Board meeting.

Hearing nothing further, Chair de Wit moved to the next agenda item.
UPDATE ON INFORMATION TECHNOLOGY SYSTEMS (ITS)

Isaac Holly, IT and ITS Director, provided a status update on the ITS project with Clever Devices.
Director Holly reported about three quarters of the fleet is deployed with the new system and the
remainder of the fleet is expected to have the new system installed soon.

Director Holly reported that the installation for the Automated Passenger Counters (APC’s) has
begun on a mini fleet of 12 buses to test the system. After the mini fleet, it will be moved to the
rest of the fleet. Mr. Cruse asked if the system would provide accessibility information. Director
Holly said it would not provide that information at the moment. Discussion followed on websites,
apps, and bike rack information.
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10.

11.

UPDATE OF FY24 AND FY25 PRELIMINARY OPERATING BUDGETS AND FY24 CAPITAL
BUDGET AS PRESENTED AT THE MARCH 24, 2023 BOARD OF DIRECTORS MEETING

Kristina Mihaylova, Finance Deputy Director, spoke to the presentation that was presented to the
Board on March 24, 2023. She emphasized that this is preliminary data and adjustments will be
made between now and June. The final budget will be presented to the Board June 23, 2023. She
provided an overview of the timeline that is involved before finalizing the budget and presenting it
to the Board.

Discussion followed on:

e Grants
Proposed Mechanic | and Il FTE (full-time equivalent) changes. All FTE changes will be
discussed with the Unions in May 2023

e Electric Buses and Hydrogen Buses

o Charging electric buses

e CalPERS and Fringe Benefits

Hearing nothing further, Chair de Wit moved to the next agenda item.
UPDATE ON THE PARATRANSIT ELIGIBILITY COORDINATOR

Daniel Zaragoza, Operations Manager: Paratransit Division, reported that METRO is looking into
contracting services for this process and METRO has at least two companies that are interested.
Chair de Wit asked if there was a timeline for the selection process. Mr. Zaragoza said it will take
a few months.

Hearing nothing further, Chair de Wit moved to the next agenda item.
COVID-19 UPDATE

Curtis Moses, Safety, Security & Risk Management Director, reported that METRO had one
positive case within the last 60 days. He said that we have seen a major decrease in COVID
cases. Discussion followed on COVID boosters.

Hearing nothing further, Chair de Wit moved to the next agenda item.
SERVICE PLANNING UPDATE
a. Quarterly Ridership Report

John Urgo, Planning and Development Director, gave a brief summary of the ridership
report for Q2 of FY23. Overall, ridership increased 13% over FY22, but we are still
about 40% below pre-COVID levels.

b. Bus Stops
b.i. Update on Braille Bus Stop Sighage

Director Urgo reported that Veronica Elsea and Pete Rasmussen, Transportation
Planner II, will connect and will continue to work on this issue.

9.2A.2
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12.

13.

14.

15.

16.

17.

c. Other Projects
c.i. Pacific Station Lobby Access
Director Urgo said that the Pacific Station Lobby is now open.
c.ii. Update on Highway 17 Schedule Changes

Director Urgo reported that in the Spring service returned to San Jose State
University; three trips in the morning and three trips in the afternoon.

c.iii.Update on Placement of Bus Shelters

Director Urgo reported that about half of the shelters that were acquired from
Valley Transportation Authority (VTA) have been installed. Mr. Pisano asked if a
shelter could be installed on Ocean Avenue. Director Urgo said that the shelters
are prioritized by boardings. Discussion followed on bus shelters.

Chair de Wit asked if there were any updates on the bus-on-shoulder lane. Discussion followed
on the bus-on-shoulder lane and bus routes.

Hearing nothing further, Chair de Wit moved to the next agenda item.
COMMUNICATIONS TO THE METRO CEO

Hearing none, Chair de Wit moved to the next agenda item.
COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS
Hearing none, Chair de Wit moved to the next agenda item.

ITEMS FOR NEXT MEETING AGENDA

Facility Tour

Update on ITS

Service Planning Update
Quarterly Ridership Report
Braille Bus Stop Signage
Update on Reimagine METRO

Ms. Elsea made a request for an update on bus driver training for passengers with disabilities. Mr.
Zaragoza provided a brief update about this.

DISTRIBUTION OF VOUCHERS
Vouchers distributed by Elizabeth Rocha, Administrative Specialist.
ANNOUNCEMENT OF NEXT MEETING

Chair de Wit announced the next MAC Meeting will be held on Wednesday, August 16, 2023 at
6:00 PM at the METRO Admin Office, 110 Vernon Street, Santa Cruz.

ADJOURNMENT
Chair de Wit adjourned the meeting at 7:34 PM.
Respectfully submitted,

Elizabeth Rocha
Administrative Specialist
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SANTA CRUZ

METRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)

BOARD OF DIRECTORS MEETING MINUTES*

MAY 19, 2023 — 9:00 AM
A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District

(METRO) convened on Friday, May 19, 2023 as a hybrid meeting.

The Board Meeting Agenda Packet can be found online at wvw.SCMTD.com. *Minutes
are “summary” minutes, not verbatim minutes. Audio recordings of Board meeting open

sessions are available to the public upon request.

This document was created with accessibility in mind. With the exception of certain third
party and other attachments, it passes the Adobe Acrobat Xl Accessibility Full Check. If
you have any questions about the accessibility of this document, please email your inquiry

to accessibility@scmtd.com.
CALLED TO ORDER at 9:00 AM by Board Chair Kalantari-Johnson.

1
2

SAFETY ANNOUNCEMENT
Curtis Moses, METRO'’s Safety, Security and Risk Management Director, provided
a brief safety announcement, highlighting METRO’s response to a medical

emergency and its evacuation plan.

ROLL CALL: The following Directors were present, representing a quorum:

Director Kristen Brown

Director Rebecca Downing
Direct Jimmy Dutra AR 9:04

Director Shebreh Kalantari-Johnson

Director Manu Koenig
Director Donna Lind

Director Bruce McPherson
Director Scott Newsome

Director Larry Pageler
Director Quiroz-Carter
Director Mike Rotkin

Ex-Officio Director Dan Henderson
Ex-Officio Director Alta Northcutt

Michael Tree
Julie Sherman

ANNOUNCEMENTS

Today’s meeting is being broadcast by Community Television of Santa Cruz

County.

Maria Avila, Language Line Services, provided Spanish language interpretation

services.

City of Capitola
County of Santa Cruz
City of Watsonville
City of Santa Cruz
County of Santa Cruz
City of Scotts Valley
County of Santa Cruz
City of Santa Cruz
County of Santa Cruz
City of Watsonville
County of Santa Cruz
UC Santa Cruz
Cabrillo College

CEO/General Manager
General Counsel
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5 BOARD OF DIRECTORS COMMENTS
Hearing none, Board Chair Kalantari-Johnson moved to the next agenda item.

6 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS
Hearing none, Board Chair Kalantari-Johnson moved to the next agenda item.

7 LABOR ORGANIZATION COMMUNICATIONS
Hearing none, Board Chair Kalantari-Johnson moved to the next agenda item.

8 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
Having none, Board Chair Kalantari-Johnson moved to the next agenda item.

CONSENT AGENDA

9.1 ACCEPT AND FILE: PRELIMINARY APPROVED CHECK JOURNAL DETAIL
FOR THE MONTH OF APRIL 2023
Chuck Farmer, CFO

9.2 ACCEPT AND FILE MINUTES OF:
A. APRIL 28, 2023 BOARD OF DIRECTORS REGULAR MEETING
B. MAY 12, 2023 FINANCE, BUDGET & AUDIT STANDING COMMITTEE

MEETING

Michael Tree, CEO/General Manager

9.3 ACCEPT AND FILE: THE YEAR TO DATE MONTHLY FINANCIAL REPORT AS
OF APRIL 30, 2023
Chuck Farmer, CFO

9.4 ACCEPT AND FILE: THE YEAR TO DATE KEY PERFORMANCE INDICATORS
(KPI) REPORT FOR THE THIRD QUARTER AS OF MARCH 31, 2023
Chuck Farmer, CFO

9.5 ACCEPT AND FILE: QUARTERLY STATUS REPORT OF GRANT
APPLICATIONS, ACTIVE AND PENDING GRANTS FOR THE THIRD QUARTER
OF FY23
Wondimu Mengistu, Capital Planning & Grants Program Manager

9.6 ACCEPT AND FILE: THE METRO PARACRUZ OPERATIONS STATUS
REPORT FOR JANUARY, FEBRUARY AND MARCH 2023
Daniel Zaragoza, Operations Manager, Paratransit Division

9.7 ACCEPT AND FILE: THE METRO SYSTEM RIDERSHIP REPORTS FOR THE
THIRD QUARTER OF FY23
John Urgo, Planning and Development Director

9.8 APPROVE: CONSIDERATION OF ADOPTING A RESOLUTION APPROVING

THE FY23 REVISED CAPITAL BUDGET/PORTFOLIO
Kristina Mihaylova, Deputy Finance Director
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9.9 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO TO EXECUTE A
5TH AMENDMENT EXTENDING THE CONTRACT WITH ALLIED UNIVERSAL
D/B/A FIRST ALARM SECURITY & PATROL, INC. FOR SECURITY GUARD
SERVICES, INCREASING THE CONTRACT TOTAL BY $656,686
Curtis Moses, Safety, Security & Risk Management Director

9.10 APPROVE: CONSIDERATION OF AUTHORIZING THE USE OF STATE OF
CALIFORNIA DEPARTMENT OF GENERAL SERVICES CONTRACT FOR THE
PURCHASE OF A 2NP NON-REVENUE EMERGENCY SERVICE TRUCK
Eddie Benson, Maintenance Manager

9.11 APPROVE: CONSIDERATION OF AUTHORIZING THE CHIEF EXECUTIVE
OFFICER (CEO) TO ENTER INTO MEMORANDA OF AGREEMENTS WITH THE
SAN DIEGO METROPOLITAN TRANSIT SYSTEM (MTS) FOR THE SALE OF
TEN (10) 2013 NEW FLYER 60-FT COMPRESSED NATURAL GAS (CNG)
ARTICULATED BUSES
Wondimu Mengistu, Capital Planning & Grants Program Manager

There were no public comments.
ACTION: MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED
MOTION: DIRECTOR PAGELER SECOND: DIRECTOR KOENIG

MOTION PASSED WITH 9 AYES (Directors Downing, Dutra, Kalantari-Johnson,
Koenig, Lind, McPherson, Newsome, Pageler, and Quiroz-Carter). Directors Brown
and Rotkin were absent.

REGULAR AGENDA

10 PRESENTATION OF EMPLOYEE LONGEVITY AWARD: (10 YEARS) EFRAIN
ARELLANO, JOSEFINA CRUZ, JOSE ESCOBAR, DAVID HORVATH, MANUEL
PEREZ AND (15 YEARS) MITCHELL DOUKAS
Board Chair Kalantari-Johnson acknowledged all recipients for their years of
service. David Horvath received his certificate in person and spoke briefly to his
years of service at METRO.

11 RETIREE RESOLUTION OF APPRECIATION FOR: DELEE BRUBECK
Board Chair Kalantari-Johnson read the resolution of appreciation and thanked
Ms. Brubeck for her years of service.

ACTION: MOTION TO APPROVE THE RETIREE RESOLUTION OF APPRECIATION
FOR DELEE BRUBECK

MOTION: DIRECTOR PAGELER SECOND: DIRECTOR MCPHERSON

MOTION PASSED WITH 9 AYES (Directors Downing, Dutra, Kalantari-Johnson,
Koenig, Lind, McPherson, Newsome, Pageler, and Quiroz-Carter). Directors Brown
and Rotkin were absent.

9.2B.3



Board of Directors Minutes
May 19, 2023
Page 4 of 7

12

APPROVE: CONSIDERATION OF SANTA CRUZ METRO’S DRAFT FY24 AND
FY25 OPERATING BUDGETS, FY24 CAPITAL BUDGET, AND A RESOLUTION
SETTING A PUBLIC HEARING ON JUNE 23, 2023

Chuck Farmer, CFO, spoke to the presentation and asked the Board to set the
public hearing at the next Board meeting on June 23, 2023 for the final adoption
of the FY24 and FY25 operating budgets and FY24 capital budget.

CFO Farmer highlighted the changes since March 2023 when the preliminary
budgets were presented to the Board. He reviewed the changes in revenue and
expenses, full-time equivalent (FTE) employee changes, risks, capital budget and
the how the recent TIRCP funds received will be applied to these projects, and the
operating reserves.

Director Dutra commented that it's nice to see the operating reserve buckets fully
funded since that has not always been the case. He continued by asking what it
costs to run a bus every day, month or year with hydrogen versus CNG
(compressed natural gas). CFO Farmer said he didn’t have a breakdown of those
costs but initially, as we switch over to new buses, the costs will be more because
the new buses and fuel are more expensive. But as time goes by, METRO will
see the benefits of the hydrogen buses and the costs will go down. Director Dutra
asked when the COVID Recovery Fund will be depleted. CFO Farmer responded
that it will be depleted at the end of FY29 and we are already looking at alternative
funding sources for the future. Director Dutra requested an update on the
ParaCruz facility and if funding is holding the project back. CEO Tree responded
that the preliminary design and engineering are under development on this project.
METRO is still working on the gap funding.

Director Lind added that the sales tax measure could be one of those funding
options. CFO Farmer agreed.

Director Pageler asked if we have any knowledge from the transit industry on
possible maintenance cost savings as METRO switches to hydrogen buses.
Margo Ross, COOQ, responded that there will be savings in maintenance costs and
we will analyze those figures as they become available.

Director McPherson asked how the projected ridership is playing into this. CFO
Farmer responded that ridership is improving every year. We are also looking at
the free fares program and the possible impacts that can have on the agency.

Brandon Freeman, Senior Vice Chairperson, SMART Local 0023, thanked CFO
Farmer and staff for reviewing the budget with the unions, especially reviewing the
FTEs. The unions are in agreement with what is being presented today.

Tate Baugh, member of the public, expressed that he received an email on
Reimagine METRO and was in favor of examining the existing routes. He hopes
that hiring more Bus Operators will provide better service and fewer cancellations.
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ACTION: MOTION TO APPROVE SANTA CRUZ METRO’S DRAFT FY24 AND FY25
OPERATING BUDGETS, FY24 CAPITAL BUDGET, AND A RESOLUTION SETTING A
PUBLIC HEARING ON JUNE 23, 2023

MOTION: DIRECTOR DUTRA SECOND: DIRECTOR QUIROZ-CARTER

MOTION PASSED WITH 9 AYES (Directors Downing, Dutra, Kalantari-Johnson,
Koenig, Lind, McPherson, Newsome, Pageler, and Quiroz-Carter). Directors Brown
and Rotkin were absent.

13 PUBLIC HEARING: ADOPTION OF CALIFORNIA UNIFORM PUBLIC
CONSTRUCTION COST ACCOUNTING ACT ORDINANCE TO PROVIDE
INFORMAL BIDDING PROCEDURES FOR PUBLIC PROJECTS

PUBLIC HEARING OPENED AT 9:37 AM.

Board Chair Kalantari-Johnson opened the public hearing on adoption of the
California Public Construction Cost Accounting Act (CUPCCAA) Ordinance to
provide informal bidding procedures for the public projects. Julie Sherman,
General Counsel, stated this is a continuation of the process started last month
when the Board had its first reading of the ordinance and adopted a resolution to
opt into the CUPCCAA program. She gave a brief review of the benefits of
implementing the program.

There were no public comments.
PUBLIC HEARING CLOSED AT 9:39 AM.

14 APPROVE: WAIVE THE SECOND READING AND ADOPT AN ORDINANCE TO
PROVIDE INFORMAL BIDDING PROCEDURES FOR PUBLIC PROJECTS;
ADOPT A RESOLUTION TO AMEND TITLE I OF THE ADMINISTRATIVE
CODE—PROCUREMENT POLICY
Director Downing asked if the agency has any procedures in place to hire locally
to keep these tax dollars in Santa Cruz County. General Counsel Sherman
responded that it depends on the funding. If you are using FTA (Federal Transit
Administration) funding, you are not allowed to have a geographic preference,
except in certain limited circumstances. If the Board is inclined, it can request staff
to look into this outside of a federally funded context. It may or may not have
success because in this area it can be hard to get local bids on these projects, but
legally it is something you could do in certain circumstances.

There were no public comments.

ACTION: MOTION TO WAIVE THE SECOND READING AND ADOPT AN ORDINANCE
TO PROVIDE INFORMAL BIDDING PROCEDURES FOR PUBLIC PROJECTS AND
ADOPT A RESOLUTION TO AMEND TITLE Il OF THE ADMINISTRATIVE CODE—
PROCUREMENT POLICY

MOTION: DIRECTOR KOENIG SECOND: DIRECTOR PAGELER

MOTION PASSED WITH 9 AYES (Directors Downing, Dutra, Kalantari-Johnson,
Koenig, Lind, McPherson, Newsome, Pageler, and Quiroz-Carter). Directors Brown
and Rotkin were absent.
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15 CEO ORAL REPORT
Michael Tree, CEO/General Manager, discussed the following topics:

e Bus Operators — Five have been released into service, 14 are in the current
classroom, and 72 applications have been received for the next class.

e Articulated Buses — The Board approved this purchase today.

e Commendation of Travis Havens — He is a Bus Operator who went above and
beyond his duties. He noticed a young female slumped over at a bus stop. He
pulled over to see if she was okay. She had a weak pulse so he called the
paramedics and they were able to revive her.

e ARCHES (Alliance for Renewable Clean Hydrogen Energy Systems) — A
consortium made up of 20 transit agencies in California who are partnering with
other vendors and experts on hydrogen to apply for federal funding to build a
hydrogen plant and keep the price of hydrogen fuel down.

e South County Facility — still negotiating the lease on that property. A lot of
people own that property and are weighing in on the lease price. We continue
to work with the broker to close the deal.

e TIRCP Grant - still working on solidifying a celebration in Watsonville regarding
the TIRCP grant.

e Save the Date - July 22, 2023 — Agency Roadeo and Picnic at Judy K. Souza
Operations Facility.

Board Chair Kalantari-Johnson asked if METRO has NARCAN on the buses and if
that is something we could explore. CEO Tree said we are discussing it with our
insurance company regarding the liability issues.

There were no public comments.

16 RECESSED TO CLOSED SESSION AT 9:53 AM.

General Counsel Sherman announced there are two closed sessions. The first is
the public employee performance evaluation for the CEO position and the second
is an update with labor negotiators on all three labor unions.

There were no public comments.
Scott Newsome left at 10:10 AM.

A. PUBLIC EMPLOYEE PERFORMANCE EVALUATION PURSUANT TO
GOVERNMENT CODE SECTION 54957(B)(1); CONFERENCE WITH LABOR
NEGOTIATOR PURSUANT TO GOVERNMENT CODE SECTION 54957.6

Agency Designated Representative: Shebreh Kalantari-Johnson, Board Chair
Title/Unrepresented Employee: Michael Tree, CEO/General Manager

Following the Closed Session, the Board may consider potential actions to amend the
Employment Agreement of the CEO/General Manager and to adopt a revised Salary
Schedule.
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B. CONFERENCE WITH LABOR NEGOTIATORS (GOVERNMENT CODE
SECTION 54957.6)

Agency Negotiators: Michael Tree, CEO/General Manager
Patrick Glenn, Legal Counsel

Employee Organizations: SMART, Local 23 - Fixed Route
SMART, Local 23 - ParaCruz
SEIU, Local 521

RECONVENED TO OPEN SESSION AT 10:55 AM

17 REPORT OF CLOSED SESSION ITEMS
Julie Sherman, General Counsel, said there was no reportable action from either
of the closed sessions.

18  ANNOUNCEMENT OF NEXT MEETING
Board Chair Kalantari-Johnson announced the next regular Board Meeting will be
held on Friday, June 23, 2023 at 9:00 AM at the METRO Admin Office, 110 Vernon
Street, Santa Cruz.

19 ADJOURNMENT
Board Chair Kalantari-Johnson adjourned the meeting at 10:57 AM.

Respectfully submitted,

Donna Bauer
Executive Assistant
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
FINANCE, BUDGET, AND AUDIT STANDING COMMITTEE
MEETING MINUTES*

JUNE 9, 2023 - 8:00 AM

A regular meeting of the Finance, Budget, and Audit Standing Committee of the Santa
Cruz Metropolitan Transit District (METRO) was convened on Friday, June 9, 2023.

The Committee Meeting Agenda Packet can be found online at www.SCMTD.com.
*Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board
meeting open sessions are available to the public upon request.

This document was created with accessibility in mind. With the exception of certain third
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If
you have any questions about the accessibility of this document, please email your inquiry
to accessibility@scmtd.com

1
2

CALLED TO ORDER by Director Kalantari-Johnson at 8:02 AM.

SAFETY ANNOUNCEMENT

Curtis Moses, Safety, Security and Risk Management Director, provided a brief safety
announcement, highlighting METRO’s response to a medical emergency and its
evacuation plan.

ROLL CALL: The following Directors were present via teleconference, representing
a quorum:

Director Shebreh Kalantari-Johnson City of Santa Cruz

Director Manu Koenig County of Santa Cruz
Director Donna Lind City of Scotts Valley

Director Mike Rotkin County of Santa Cruz

Michael Tree METRO CEO/General Manager
Nicole Witt METRO General Counsel

ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET AND
AUDIT STANDING COMMITTEE

Director Lind thanked a METRO ParaCruz Bus Operator for stepping in two nights
ago in addressing an emergency situation in Scotts Valley. The Operator was very
aware and immediately contacted first responders for help.

There were no public comments.
Hearing nothing further, Director Kalantari-Johnson moved to the next agenda item.

ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION
TO SUPPORT EXISTING AGENDA ITEMS
Having none, Director Kalantari-Johnson moved to the next agenda item.
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6 MONTHLY FINANCIAL UPDATE
Chuck Farmer, CFO, spoke to the presentation. He provided an overview of the May
2023 financials highlighting the factors that are affecting operating
revenues/expenses. He also provided a brief summary of the capital spends.

There were no public comments.

Hearing nothing further, Director Kalantari-Johnson moved to the next agenda item.
7 ADOPTION OF THE FINAL FY24 AND FY25 BUDGET

Chuck Farmer, CFO, spoke to the presentation and focused on the changes that

have taken place in expenses and federal and state grants since the May 19, 2023

Board of Directors’ Meeting. He emphasized there are no changes to headcount but

once the economics of labor negotiations take place, the budget will be adjusted for

FY24 and FY25 to account for these changes. He reviewed the funding source
changes to the capital budget and the five-year budget plan for FY24-FY28.

Director Kalantari-Johnson requested staff to pull together scenarios if a revenue
measure is passed and how that could affect future budgets.

Discussion continued on rising gas and hydrogen fuel prices and the impacts those
fluctuations are having on the budget.

There were no further comments.

MOTION: RECOMMEND ADOPTION OF THE FINAL FY24 AND FY25 BUDGET TO
THE FULL BOARD AS PRESENTED

MOTION: DIRECTOR LIND SECOND: DIRECTOR KOENIG

Motion passed with 3 AYES (Directors Kalantari-Johnson, Koenig, and Lind).
Director Rotkin was absent.

9 ADJOURNMENT
Director Kalantari-Johnson adjourned the meeting at 8:20 AM.

Respectfully submitted,

Donna Bauer
Executive Assistant
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Santa Cruz Metropolitan

Transit District
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. SANTA CRUZ
DATE: June 23, 2023 METRO
TO: Board of Directors v
FROM: Chuck Farmer, Chief Financial Officer

SUBJECT: ACCEPT AND FILE THE YEAR TO DATE MONTHLY FINANCIAL

REPORT AS OF MAY 31, 2023

RECOMMENDED ACTION

That the Board of Directors accept and file the Year to Date Monthly Financial

Report as of May 31, 2023

SUMMARY OF ISSUES

An analysis of Santa Cruz Metropolitan Transit District's (METRO) financial status
is prepared monthly in order to inform the Board of Directors (Board) regarding
METRO'’s actual revenues and expenses in relation to the adopted operating and
capital budgets for the fiscal year.

This staff report is the web-accessible companion document to the attached
PowerPoint presentation titled “Year to Date Monthly Financial Report as of May
31, 2023

Staff recommends that the Board accept and file the attached report.
DISCUSSION/BACKGROUND

Below are the written explanations of the various charts and graphs in the attached
Year to Date Monthly Financial Report as of May 31, 2023. The fiscal year has
elapsed 92%.

Slide 1

(Cover) Year to Date Monthly Financial Report as of May 31, 2023
Slide 2

May 2023 Key Financial Highlights

e Service

o Fixed Route (including Hwy 17) Cost per Revenue Service Hour is $249 vs
Budget of $347

= 1 canceled trip, due to no Operator
ParaCruz Cost per Trip is $54 vs Budget of $84
Non-Student/Hwy 17 Passengers is 112,605 vs Budget of 117,639

Average “Kids Ride Free” increases of 23,088 on weekdays, 2,987
on weekend days
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e Financials

(0]

Total Operating Surplus/(Deficit) is favorable $0.4M driven by lower
wages of $0.2M, fringe of $0.2M, and Non-Personnel of $0.2M;
partially offset by higher OT of $0.2M

Non-Operating Revenues/Expense of $2.6M is $0.5M higher than
budget of $2.1M, primarily due to higher interest income partially
offset by lower sales tax

e Capital

0

Capital spend of $289K is under budget of $480K primarily due to
timing of projects — Security Gates, Parts Washer, and non-revenue
Service Trucks

e Personnel

o
o

(0}

296 Active Personnel vs 329* Funded Personnel

36 Vacancies at end of May, 11 related to Paratransit and Bus
Operators, and 7 Mechanics

14 Bus Operators started training class on May 15th, another 13 are
scheduled to begin the end of June

Slide 3

(Cover) May 2023, YTD Pre-Close Financials

Slide 4

May YTD FY23 Operating Surplus/(Deficit) Actual vs. Budget

e Actuals are $4.1M favorable to budget — excludes UAL/Bond Payment and
COVID related costs

(0]

Passenger Fares — favorable by $632K, Ridership is still below pre-
pandemic levels, but is recovering

Labor, Regular — favorable by $2,997K, due to funded/vacant
positions

Labor, OT — unfavorable by $1,879K, increased overtime for Bus
Operators

Fringe Benefits — favorable by $2,815K due to retirement and
medical insurance savings from funded/vacant positions

Non-Personnel — unfavorable by $431K, primarily due to high fuel
costs along with marketing and propositional campaigns

YTD Financial Report
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Slide 5
May 31, 2023 YTD Operating Revenue and Expenses
e Operating Revenue, net favorable by $632K

0 Passenger Fares - favorable by $479K

0 Special Transit Fares — favorable by $154K

e Operating Expense, net favorable by $3,502K— Favorable wages and fringe
driven by shortage of bus drivers and other vacant positions; partially offset by
increased OT

0 Labor Regular — favorable by $2,997K

o Labor OT — unfavorable by $1,879K

o Fringe Benefits — favorable by $2,815K, excludes UAL related costs
o]

Non-Personnel — unfavorable by $431K, excludes all COVID and
Bond payment related costs

e Operating Deficit lower by $4,134K
o Farebox Recovery — 17.7% vs 15.2% budget

e Non-Operating Revenue/(Expense), net favorable by $1,623K - Revenues
favorable due to higher Sales Tax revenues, TDA/STA Grants, and Interest
Income; partially offset by lower ARPA COVID drawdowns as a result of lower
reimbursable costs

Sales Tax/including Measure D — favorable by $1,798K
Federal/State Grants — favorable by $2,386K

COVID Relief Grants — unfavorable by $3,634K
COVID Related costs — favorable by $206K

Pension UAL/Bond Payment costs — no variance

All Other Revenues — favorable by $868K

e Operating Surplus before Transfers higher by $5,757K

0O O 0O 0O o o

e Bus Replacement Fund — higher by $337K due to increased Measure D sales
tax revenues

0 Bus Replacement Fund — Minimum $3M annual commitment from
Measure D sales tax and STA-SGR; FY23 budgeted transfer is
$3.1M

e Operating Surplus after Transfers higher by $5,421K

YTD Financial Report
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Slide 6

(Cover) Capital Spending & Project Completion

Slide 7

May 31, 2023 Capital Budget Spend

Total Capital Projects spending month to date is $289K against budget of $480K

Construction Related Projects — no spending against budget of $6K

IT Projects — no spending against budget of $72K

Facilities Repair & Improvements —spending of $36K, no budget

Revenue Vehicle Replacement — spending of $257K against budget of $362K
Revenue Vehicle Electrification Projects — no spending against budget of $10K
Non-Revenue Vehicle Replacement — no spending, no budget

Fleet & Maintenance Equipment — no spending against budget of $30K
Miscellaneous — credit of $4K, no budget

Total Capital Projects spending year to date is $3,885K against budget of $4,091K,
which is 35.2% of $11,052K approved annual budget from May 2023

Construction Related Projects — spending of $11K against budget of $17K,
which is 47.8% of $23K annual budget

IT Projects — spending of $890K against budget of $962K, which is 86.1% of
$1,034K annual budget

Facilities Repair & Improvements — spending of $476K against budget of
$433K, which is 92.1% of $517K annual budget

Revenue Vehicle Replacement — spending of $2,233K against budget of
$2,287K, which is 74.0% of $3,019K annual budget

Revenue Vehicle Electrification Projects — spending of $46K, against budget of
$16K, which is 0.8% of $5,850K annual budget

Non-Revenue Vehicle Replacement — spending of $63K against budget of
$68K, which is 28.9% of $218K annual budget

Fleet & Maintenance Equipment — no spending against budget of $105K, which
is 0.0% of $180K annual budget

Miscellaneous — spending of $166K against budget of $203K, which is 78.7%
of $211K annual budget

YTD Financial Report
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Overall YTD spending is at 95.0%, or $3.9M, of budget of $4.1M; primarily lower
due to timing of projects — Security Gates, Parts Washer, and non-revenue Service
Trucks

Active Projects include:

e ERP System

e AVL/ITS, Automatic Passenger Counters

e ZEB Chargers/Infrastructure

Slide 8

Questions

Slide 9

(Cover) Appendix

Slide 10

May 31, 2023 Monthly Operating Revenue and Expenses

e Operating Revenue, net favorable by $39K
o Passenger Fares - favorable by $37K
0 Special Transit Fares — favorable by $2K

e Operating Expense, net favorable by $401K — Favorable labor/fringe driven by
shortage of bus drivers and other vacant positions

0 Labor Regular — favorable by $241K

o Labor OT — unfavorable by $236K

o0 Fringe Benefits — favorable by $235K, excludes UAL related costs
o]

Non-Personnel — favorable by $161K, excludes all COVID and Bond
payment related costs

e Operating Deficit lower by $440K
o Farebox Recovery — 17.0% vs 14.6% budget

e Non-Operating Revenue/(Expense), net favorable by $509K — higher interest
income and higher Sales Tax

o0 Sales Tax/including Measure D — favorable by $375K
0 COVID Related costs — favorable by $18K

o0 Pension UAL/Bond Payment costs — no variance

0 All Other Revenues — favorable by $115K

YTD Financial Report
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VI.

VII.

VIII.

e Operating Deficit before Transfers lower by $948K

e Bus Replacement Fund — higher by $29K due to increased Measure D sales
tax revenues

0 Bus Replacement Fund — Minimum $3M annual commitment from
Measure D sales tax and STA-SGR; FY23 budgeted transfer is
$3.1M

e Operating Deficit after Transfers lower by $919K

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO'’s Financial Stability, Stewardship & Accountability.
FINANCIAL CONSIDERATIONS/IMPACT

Favorable budget variances in Operating Revenues and Expenses contribute to
favorable budget variance in Operating Balance, Year to Date as of May 31, 2023.

CHANGES FROM COMMITTEE
Updated slide 2 for key financial data points
ALTERNATIVES CONSIDERED

There are no alternatives to consider, as this is an accept and file Year to Date
Monthly Financial Report.

ATTACHMENTS

Attachment A:  Year to Date Monthly Financial Report as of May 31, 2023
Presentation

Prepared by: Cathy Downes, Sr. Financial Analyst

YTD Financial Report
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IX. APPROVALS
Chuck Farmer, Chief Financial Officer Vﬂ%\%

JERE.
e

Michael S. Tree, CEO/General Manager

YTD Financial Report
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Santa Cruz Metropolitan
Transit District

—~ang”
D ATE: June 23, 2023 v METRO
TO: Board of Directors
FROM: Chuck Farmer, DBE Liaison Officer, CFO

SUBJECT: ACCEPT AND FILE THE SEMI-ANNUAL REPORT ON THE STATUS OF
METRO’S DISADVANTAGED BUSINESS ENTERPRISE PROGRAM

RECOMMENDED ACTION

That the Board of Directors accept and file the Semi-Annual Report on the

status of METRO’s Disadvantaged Business Enterprise Program

. SUMMARY

e As a recipient of federal funds, Santa Cruz Metropolitan Transit District
(METRO) participates in the federal Disadvantaged Business Enterprise
(DBE) Program as specified in Title 49, Code of Federal Regulations, Part 26
(49 CFR 26).

e The Federal Transit Administration (FTA) requires METRO to recalculate its
DBE goal triennially and to report goal attainment semi-annually as a
requirement to receive federal funds.

e METRO'’s FFY21-23 goal for DBE participation is 2.65% of all federally
funded procurements with competitive contract bidding opportunities.

e A Semi-Annual report provided to the Board in concurrence with the FTA
reporting schedule per METRO’s DBE Policy.

e October 1, 2022 — March 31, 2023, METRO’s DBE attainment was 5.81% for
contracts awarded, payments on ongoing contracts, and payments on
completed contracts.

II. DISCUSSION/BACKGROUND

The Department of Transportation established a Disadvantaged Business
Enterprise (DBE) Program in 1980 to ensure that firms competing for federally
funded contracts are not subject to unlawful discrimination. DBESs, as defined by
the US Department of Transportation, are for-profit small business concerns
where socially and economically disadvantaged individuals own at least a 51%
interest and also control management and daily business operations. African
Americans, Hispanics, Native Americans, Asian-Pacific and Subcontinent Asian
Americans, and women are presumed to be socially and economically
disadvantaged. Other individuals can also qualify as socially and economically
disadvantaged on a case-by-case basis.
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The FTA requires each qualified recipient of more than $250,000 annually in
federal funds to implement a DBE program, recalculate a DBE goal triennially,
and report its goal attainment semi-annually, as specified by 49 CFR 26. METRO
received approximately $12.2 million from the FTA in FFY23 and, therefore,
maintained a DBE Program.

It is important to acknowledge the restrictions placed on DBE goal setting,
attainment, and reporting:

e Only competitively biddable contracts with federal funding are counted in the
procurement opportunities in which DBESs can participate.

0 The majority of METRO'’s FTA funding is used to pay for internal labor
costs and fringe benefits, and is not required to be monitored for the DBE
program.

e Several large expenses have no competitive contract opportunities:

o Utilities, leases and rent payments, subscription services, membership
costs, travel.

e Only certified DBEs can be included for setting goals and measuring
attainment.

0 Many businesses are owned by minorities and women, but not all of these
owners register as DBEs in the statewide program.

V. STRATEGIC PLAN PRIORITIES ALIGNMENT

Filing and accepting the semi-annual report on the status of METRO’s
Disadvantaged Business Enterprise Program aligns with METRO'’s goal of
Financial Stability, Stewardship & Accountability because failing to do so
jeopardizes the receipt of federal funding.

V. DBE STATUS

METRO'’s current DBE goal is 2.65% as seen in METRO’s DBE semi-annual
report for the period covering October 1, 2022 — March 31, 2023 provided as
Attachment A. During this reporting period, METRO’s DBE attainment for
contracts awarded, payments on ongoing contracts, and payments on completed
contracts is 5.81%, 0.00%, and 0.00%, respectively.

METRO did not award or close any large construction procurement with
subcontracting opportunities for DBESs, during this reporting period. The majority
of METRO's federal capital funds were obligated for revenue vehicle
infrastructure purchased from the vehicle manufacturer for which the transit
vehicle manufacturer (TVM) reports DBE patrticipation, not METRO. The
remainder of METRO's federal capital funds were obligated for smaller
infrastructure projects, for which there were limited subcontracting opportunities
for DBEs.

Semi-annual DBE Report December 2022
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VI. UPCOMING DBE OPPORTUNITIES

In the second half of FFY23, METRO does not anticipate any new contract
opportunities.

VII.  FINANCIAL CONSIDERATIONS/IMPACT

The DBE Program has direct expenses of less than $850 for publishing ads and
public hearing notices. Failure to update the goal and submit semi-annual reports
would jeopardize METRO's receipt of over $12.2 million in federal financial
assistance in FFY23.

VIIl. CHANGES FROM COMMITTEE (Board Report ONLY)

None

IX. ALTERNATIVES CONSIDERED

There are no alternatives. Receiving the semi-annual report is a legal
requirement connected to METRO receiving federal financial assistance. Staff is
required to provide this information to inform the Board of this important program
per METRO’s DBE policy, Art. Il § 3.304(G).

X. ATTACHMENTS

Attachment A: June 1, 2023 DBE Semi-Annual Report (October 1, 2022 —
March 31, 2023)

Prepared by: Cayla Hill, Planning Analyst

Semi-annual DBE Report December 2022
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Xl. APPROVALS

Approved as to fiscal impact: / V
Chuck Farmer, CFO
L —

—

Ny
Michael Tree, CEO/General Manager — _ M

>

Semi-annual DBE Report December 2022
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Attachment A

UNIFORM REPORT OF DBE COMMITMENTS/AWARDS AND PAYMENTS
FTA Section
**please refer to the instruction sheet for directions on filling out this form**
1|Submitted to (check only one) [ ]FHWA [ 1FAA [ X ] FTA - Recipient ID Number 1622
2|Grant Number(s) (FTA Recipients):
~ - -~ =
gjreoeid PCssRlRyEasn Sijchsrorios FFY23 4. Date This Report Submitted: 6/1/2023
period falls:
5|Reporting Period: [X] Report due for period Oct 1-Mar 31 [ 1 Report due for period April 1-Sep 30 [ ]FAA annual report due Dec 1
6|Name and address of Recipient: Santa Cruz Metropolitan Transit District - 110 Vernon Street, Santa Cruz, CA 95060
7|Annual DBE Goal(s): Race Conscious Projection: 0.00% |Race Neutral Projection: 2.65% IOVERALL Goal: 2.65%
Awards/Commitments this Reporting Period
A B C D E F G H |
AWARDS/COMMITMENTS Total Federal Total Number Total to DBEs Total to Total to Total to DBEs/Race Total to Totalto [Percentage of]
MADE DURING THIS Share Dollars (dollars) DBEs DBEs/Race Conscious (number) DBEs/Race | DBEs/Race | total dollars
REPORTING PERIOD (number) | Conscious Neutral Neutral to DBEs
(dollars) (dollars) (number)
(Total contracts and subcontracts
committed during this reporting
period)
Prime contracts awarded this period
(Standard Agreements) S 828,327.00 2 - 0 0%
Subcontracts awarded/committed
this period (3rd Party Contracts) $ 48,100.00 1 48,100.00 S - 1 100%
TOTAL 48,100.00 $  48,100.00 1 5.81%
A | B | c D E | F
BREAKDOWN BY Total to DBE (dollar amount) Total to DBE (number)
ETHNICITY & GENDER Women Men Total Women Men Total
Black American & - S - - 0 0 0
Hispanic American S - S - - 0 0 0
Native American S - S - - 0 0 0
Asian-Pacific American S - S - - 0 0 0
Subcontinent Asian Americans S - S - - 0 0 0
Non-Minority S 48,100.00 | $ - 48,100.00 1 0 1
TOTAL S 48,100.00 | $ - 48,100.00 1 0 1
Payments Made this Reporting Period
A B C D E F
PAYMENTS ON ONGOING Total Number of Total Dollars Paid Total Total Payments to DBE firms Total Number of DBE firms | Percent to
CONTRACTS Contracts Number of Paid DBEs
) Contracts
with DBEs
Prime and subcontracts currently in
progress 9| $ 436,101.00 of $ - 0 0.00%
A B C D E
TOTAL PAYMENTS ON Number of Contracts Completed | Total Dollar Value of Contracts| DBE Participation Needed to Meet Total DBE Participation Percent to
CONTRACTS COMPLETED THIS Completed Goal (Dollars) (Dollars) DBEs
REPORTING PERIOD
Race Conscious
Race Neutral 41,001.10
Totals 1 41,001.10
z Digtal signed by Cayl Hil
Cayla Hill ~ gmzime.,
2 [Submitted by: Cayla Hill 23, Signature: Dt 2023.0605 0515534 0700 24. Phone Number: 831-420-2581
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Santa Cruz Metropolitan
Transit District

DATE: June 23, 2023 -

_ JIETRO
TO: Board of Directors R
FROM: Curtis Moses, Safety, Security and Risk Management Director

SUBJECT: RENEWAL OF LIABILITY AND VEHICLE PHYSICAL DAMAGE
INSURANCE PROGRAM COVERAGE WITH CALTIP FOR FY24

RECOMMENDED ACTION

That the Board of Directors authorizes payment to the California Transit

Indemnity Pool (CalTIP) for $768,636 for participation in the FY24 liability and
vehicle physical damage insurance coverag

. SUMMARY

e Santa Cruz Metropolitan Transit District (METRO) carries liability and vehicle
physical damage insurance through California Transit Indemnity Pool (CalTIP),
a pool of California public transit agencies established in 1987.

e The Liability Program Contribution Deposit for FY24 for $672,628 provides for
general liability, and public officials’ errors and omissions.

e The Vehicle Physical Damage Program Contribution Deposit for FY24 is
$96,008 for vehicle physical damage insurance coverage.

e Staff recommends that the Board of Directors (Board) authorize payment to the
CalTIP for $768,636 for participation in the FY24 liability and vehicle physical
damage insurance coverage programs.

II. DISCUSSION/BACKGROUND

METRO has been a member of CalTIP since its inception in 1987. Each member
agency has a representative on CalTIP’s Board of Directors. Michael Tree,
CEO/GM is METRO's appointed Director to the CalTIP Board and Curtis Moses,
Safety, Security and Risk Management Director, is METRO’s appointed alternate
Director to the Board.

In 2016 METRO moved to CalTIP‘s full service program as there were no internal
resources available within METRO to handle the liability and vehicle physical
damage insurance coverage program.

Liability: CalTIP's Liability Program provides protection against covered losses for
bodily injury or physical damage caused by METRO or a METRO-owned vehicle.
The pooled and excess coverage provides general liability, public officials' errors
and omissions, and vehicle liability. CalTIP self-funds or “pools” the first $2.0M of
liability coverage for any claim. The $2.0M is inclusive of METRO’s Self-Insured
Retention (SIR), which is $250K. CalTIP purchases reinsurance and excess
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insurance applying to losses that exceed the $2.0M pooled layer. The general
liability coverage limit is now $25M.

The premium for liability coverage for FY24 is $672,628, an increase of $9,024 or
1.3% over FY23. This increase in premium is primarily due to an increase in the
pool layers, increase in hazard exposures, increase in revenue service miles, and
offset with increased investment earnings.

Vehicle Physical Damage (VPD): The VPD Program provides comprehensive and
collision coverage to transit, staff and maintenance vehicles. CalTIP currently self-
funds, or “pools”, the first $100K of coverage over the member agency’s
deductible. METRO'’s per vehicle deductible is $500 for non-revenue vehicles and
$5K for buses and paratransit vehicles. CalTIP purchases excess insurance for
losses exceeding $100K and provides currently METRO with coverage up to $20M
per occurrence.

The premium for vehicle physical damage coverage for FY24 is $96,008, an
increase of $2,818 or 3% from FY23. This increase is attributable one pool layer
increased rates.

Below is the table reflecting five years of experience broken out by Liability and
Vehicle Physical Damage insurance coverage program:

Liability Program

Program Year 2019/20 2021/21 2021/22 2022/23 2023/24

Net Contribution | $578,199 $686,114 $698,677 $663,604 $672,628

Vehicle Physical Damage Program

Program Year 2019/20 2020/21 2021/22 2022/23 | 2023/24

Net Contribution $101,438 $64,647 $46,599 $93,190 | $96,008

Staff recommends that the Board authorize payment to the CalTIP in the amount
of $768,636 for participation in the FY24 liability and vehicle physical damage
insurance coverage programs.

STRATEGIC PLAN PRIORITIES ALIGNMENT
This report aligns with the following METRO Strategic Priorities:

1. Financial Stability, Stewardship & Accountability
2. Service Quality and Delivery

SR liab and vpd ins 2023
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V. FINANCIAL CONSIDERATIONS/IMPACT

The following outlines the elements of the above recommendation:
1. Amount of recommendation: $768,636
2. Source of Funding: $768,636 from the FY24 Operating Budget

3. Expense accounts to charge: Insurance Property - 506011 / Insurance
PL&PD - 506015

VI. CHANGES FROM COMMITTEE

N/A.

VIl.  ALTERNATIVES CONSIDERED

e Using an alternate insurance carrier would cause METRO to lose many of
the other important services provided by CalTIP, including safety and risk
control programs: the Field Service Program, A-Check (Electronic
Employee Pull Notice) and the Bus Operator Selection Survey (BOSS), to
name a few.

e METRO could self-insure — but does not currently have the cash reserves
to support such a program.

VIll.  ATTACHMENTS

None

Prepared by: Curtis Moses, Safety, Security and Risk Management Director

SR liab and vpd ins 2023
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IX. APPROVALS

Curtis Moses, Safety, Security, @ N
i i AA L ‘ = '

and Risk Management Director
Approved as to fiscal impact: /ké—'
Chuck Farmer, CFO

Michael Tree, CEO/General Manager ‘//M

SR liab and vpd ins 2023
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Santa Cruz Metropolitan
Transit District

SANTA CRLIZ
METRO
DATE: June 23, 2023 N
TO: Board of Directors
FROM: Curtis Moses, Safety, Security and Risk Management Director

SUBJECT: RECOMMENDED ACTION ON TORT CLAIMS

RECOMMENDED ACTION

That the Board of Directors Approve Staff Recommendations for Claims for

VI.

Rejection

the Month of June 2023, as reflected in Section VIl of this report

SUMMARY

This staff report provides the Board of Directors with recommendations on claims
submitted to the Santa Cruz Metropolitan Transit District (METRO).

DISCUSSION/BACKGROUND

METRO'’s Risk Department received four claims for the month of June 2023 for
money or damages. As a public entity, METRO must act “within 45 days after the
claim has been presented” (Govt C 8912.4(a)). See staff recommendations in
paragraph VIII.

STRATEGIC PLAN PRIORITIES ALIGNMENT

This report pertains to METRO'’s Financial Stability, Stewardship and
Accountability.

FINANCIAL CONSIDERATIONS/IMPACT

None

CHANGES FROM COMMITTEE

N/A

of Claim
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VIl.  ALTERNATIVES CONSIDERED

Within the 45-day period, the Board of Directors may take the following actions:
e Reject the claim entirely;

Allow it in full;

[ ]
e Allow it in part and reject the balance;
e Compromise it, if the liability or amount due is disputed (Govt C

§912.4(a)); or

e Do nothing, and allow the claim to be denied by operation of law (Govt C

§912.4 (c)).

VIII.

DESCRIPTION OF CLAIM

medical related expenses.
Amount of claim: $444.00

Claimant Claim # Description Recommended
Action
Alvarez Garcia, 23-0008 | Claimant alleges that a Reject
Guadalupe METRO Bus damaged her
vehicle. Amount of claim:
$4,935.74
MGE Underground | 23-0009 | Claimant alleges that a Reject
Inc. METRO Bus damaged
their truck. Amount of
claim: $11,809.66
Diaz Arevalo, Victor | 23-0010 | Claimant alleges that a Reject
METRO Bus damaged his
vehicle. Amount of claim:
$5,259.50
Allio Abington, 23-0011 | Claimant alleges that Reject
Janine METRO is responsible for

Prepared by:

Rejection of Claim

Tom Szestowicki, Safety Specialist
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IX. APPROVALS

Curtis Moses, Safety, Security : .
and Risk Management Director G&@»fd& /%Zwa

Michael Tree %g//é ; % %//é /
CEO/General Manager

Rejection of Claim 9 6 3
| | | |
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Santa Cruz Metropolitan
Transit District

~ g™

DATE: June 23, 2023 SANTA CRUZ
TO Board of Direct LEUHS
: oard of Directors v

FROM: Michael Tree, CEO/General Manager

SUBJECT. CONSIDERATION OF AWARD OF CONTRACT TO LES TURBO IMAGES
FOR BUS WRAP SERVICES FOR 60’ ARTICULATED, 40" AND 3%’
BUSES NOT TO EXCEED $271,571.08

RECOMMENDED ACTION

That the Board of Directors award a contract to Les Turbo Images for Bus
Wrap Services for 60’ Articulated, 40’ and 35’ Buses in an amount not to exceed

$271,571.08 for a two-year term and authorize the CEO/General Manager to
execute the same.

Il. SUMMARY

e The Santa Cruz Metropolitan Transit District (METRO) has a need for Bus Wrap
Services to wrap up to ten (10) 2013 New Flyer 60’ CNG articulated buses
being delivered from the San Diego Metropolitan Transit System (MTS) in
August and up to twenty-five (25), 2011-2013 New Flyer 40’ and 35’ buses in
METRO'’s current fleet. The wraps will update outdated branding to align with
METRO'’s current brand standards.

e A formal Request for Proposals (RFP) was issued to solicit proposals from
qualified firms. Three firms submitted proposals for METRO’s review.

e A three-member evaluation team composed of METRO staff reviewed and
evaluated the proposals, and is recommending that the Board of Directors
(Board) award a contract to the highest ranked proposer, Les Turbo Images.

II. DISCUSSION/BACKGROUND

On May 19, 2023, the Board approved the purchase of ten (10) 2013 New Flyer
CNG Articulated buses from MTS to serve UCSC and METRQO’s most heavily
utilized routes. These buses will arrive in August with MTS’ current red and white
branded paint. The buses will need to be wrapped before use to reflect METRO’s
branding.

As part of METRO’s goal to update outdated branding to align with METRO’s
current brand standards and increase ridership, staff is including up to twenty-five
(25) partial wraps for its existing fleet of 2011-2013 35’ to 40' CNG New Flyer buses
that have the outdated logo with stripe design. These will be wrapped to match
METRO'’s current, more modern, brand guidelines. These wraps will be scheduled
over the course of the next two years, pending budget.

9.7.1



As METRO works to increase ridership and further establish the agency as a key
community partner, it would be in the best interest of the agency to update our fleet
to have consistent branding. This will allow our riders and our community to better
identify METRO and to connect with our brand.

On May 16, 2023, METRO advertised RFP 23-14, distributed notices via Bonfire
(METRO'’s e-procurement portal) to 218 firms, including 75 Disadvantaged
Business Enterprises (DBEs), and sent email notices to all GovDelivery
subscribers. On June 6, 2023, proposals were received and opened from three
firms. A list of these firms is provided in Attachment A. A three-member evaluation
team composed of METRO staff has reviewed and evaluated the proposals.

The evaluation team used the following criteria as contained in the RFP:

Evaluation Criteria Points

Qualifications and Experience 30
Technical Approach 30
Schedule of Installation/Repair timeline 30
References 20
Cost proposal 35
Participation in Sustainability Initiative 5

Total Points Possible 150

Les Turbo Images was determined to be the highest ranked firm whose proposal
fulfills the requirements of the RFP. Staff also determined that Les Turbo Images
costs are fair and reasonable.

Staff is recommending that the Board award a two-year contract to Les Turbo
Images for Bus Wrap Services for 60” Articulated, 40” and 35” Buses in an amount
not to exceed $271,571.08, and authorize the CEO/General Manager to execute
the Les Turbo Images contract.

Les Turbo Images will provide all services meeting all METRQO'’s specifications and
requirements of the contract. Danielle Glagola, Marketing, Communications &
Customer Service Director, will serve as the Contract Administrator and will ensure
contract compliance.

STRATEGIC PLAN PRIORITIES ALIGNMENT
The award of this contract would align with the following Strategic Priorities:

e Strategic Alliances and Community Outreach
e State of Good Repair

9.7.2



V. FINANCIAL CONSIDERATIONS/IMPACT

The not-to-exceed value of the contract is $271,571.08. Funds to support this
contract are included in the FY24 and FY25 Marketing Operating budget, within
the Printing (504215) account.

VI. CHANGES FROM COMMITTEE

N/A

VIl.  ALTERNATIVES CONSIDERED
Do nothing is an alternative, but this is not recommended as the incoming
articulated buses will be required to be wrapped with METRO's current branding
before use. Additionally, the fleet at METRO will continue to have inconsistent

branding and miss the opportunity to place the METRO brand in good standing
with the community. This approach accomplishes both tasks.

VIll.  ATTACHMENTS

Attachment A: List of Responding Firms
Attachment B: Contract with Les Turbo Images

Note: A full copy of the Contract is available on request.

Prepared by: Tanya Gilliam, Purchasing Agent
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IX. APPROVALS

Approved as to fiscal impact: M/

Chuck Farmer, CFO

(7 17
Michael Tree, CEO/General Manager %

Bus Wrap Services
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Attachment A

\-{

SANTA CRUZ

by

N4

Responding Firms for RFP No. 23-14

Bus Wrap Services for 60’ Articulated, 40’ and
35" Buses

Received by June 6, 2023 at 5:00 PM

Catto’s Graphics, Inc. Santa Cruz CA
Circle Graphics San Fernando CA
Turbo Images Quebec Canada

9.7A1
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Attachment B

PROFESSIONAL SERVICES CONTRACT
FOR BUS WRAP SERVICES FOR 60" ARTICULATED, 40 AND 35’ BUSES (23-14)

THIS CONTRACT is made effective on June 23, 2023 between the SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT (“Santa Cruz METRO”), a political subdivision of the State of California, and LES
TURBO IMAGES d/b/a TURBO IMAGES INC. (“Contractor™).

1. RECITALS
11 Santa Cruz METRO’s Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation
and which has its principal office at 110 Vernon Street, Santa Cruz, California 95060.

1.2 Santa Cruz METRO’s Need for Bus Wrap Services for 60 Articulated, 40" and 35" Buses

Santa Cruz METRO has the need for Bus Wrap Services for 60 Articulated, 40’ and 35’ Buses.
In order to obtain these services, Santa Cruz METRO issued a Request for Proposals, dated May
16, 2023, setting forth specifications for such services. The Request for Proposals is attached
hereto and incorporated herein by reference as Exhibit A.

1.3 Contractor’s Proposal

Contractor is a firm qualified to provide Bus Wrap Services for 60" Articulated, 40" and 35’
Buses and whose principal place of business is 1225, 107e Rue Saint-Georges, Quebec, Canada
G5Y 8C3. Pursuant to the Request for Proposals issued by Santa Cruz METRO, Contractor
submitted a proposal for Bus Wrap Services for 60" Articulated, 40" and 35’ Buses, which is
attached hereto and incorporated herein by reference as Exhibit B.

14 Selection of Contractor and Intent of Contract
On June 23, 2023, Santa Cruz METRO selected Contractor as the Proposer whose proposal was
most advantageous to Santa Cruz METRO to provide the Bus Wrap Services for 60 Articulated,
40’ and 35’ Buses described herein. This Contract is intended to fix the provisions of these
services.

Santa Cruz METRO and Contractor agree as follows:

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.1 Documents Incorporated in this Contract

This Contract shall consist of the following documents, all of which are incorporated herein and
made a part hereof by reference thereto. This writing constitutes the final expression of the
parties” Contract, and it is a complete and exclusive statement of the provisions of that Contract,
except for written amendments, if any, made after the date of this Contract in accordance with
Section 12.15 of the General Conditions to the Contract.
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1) This Contract

2) Exhibit A

Santa Cruz METRO’s “Request for Proposals” dated May 16, 2023, including Addenda
Nos. 1 through 3.

3) Exhibit B (Contractor’s Proposal)

Contractor’s Proposal to Santa Cruz METRO for Bus Wrap Services for 60 Articulated,
40’ and 35’ Buses, including Attachment A: Revised Pricing Summary with Alternative
60’ Partial Wraps, as accepted by Santa Cruz METRO.

Conflicts

In the event of conflict between or among the terms of the Contract Documents, the order of
precedence, from highest to lowest, will be this Contract; Exhibit A; Exhibit B.

Recitals

The Recitals set forth in Article 1 are part of this Contract.

DEFINITIONS

General

The terms below (or pronouns in place of them) have the following meaning in the Contract:

3.1.1 CONTRACT - The Contract consists of this document, the attachments incorporated
herein in accordance with Article 2, and any written amendments made in accordance

with Part IV, Section 12.15 of the General Conditions to the Contract.

3.1.2 CONTRACTOR - The Proposer selected by Santa Cruz METRO for this project in
accordance with the Request for Proposals issued May 16, 2023.

3.1.3 CONTRACTOR’S STAFF — Employees of Contractor.
3.14 DAYS - Calendar days.

3.15 PROPOSER - Contractor whose proposal was accepted under the terms and conditions
of the Request for Proposals issued May 16, 2023.

3.1.6 PROVISION - Any term, agreement, covenant, condition, clause, qualification,
restriction, reservation, or other stipulation in the Contract that defines or otherwise
controls, establishes, or limits the performance required or permitted by either party.

3.1.7 SCOPE OF WORK (OR “WORK?) — The entire obligation under the Contract,

including, without limitation, all labor, equipment, materials, supplies, transportation,
services, and other work products and expenses, express or implied, in the Contract.
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TIME OF PERFORMANCE

Term

The term of this Contract will be for a period of two (2) years, and shall commence upon the
execution of the Contract by Santa Cruz METRO. Upon satisfactory performance of services,
Santa Cruz METRO may extend this agreement beyond the initial term when mutually agreed to
in writing by the parties.

COMPENSATION

Terms of Payment

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates
agreed upon by Santa Cruz METRO. Santa Cruz METRO shall reasonably determine whether
work has been successfully performed for purposes of payment. Compensation shall be made
within thirty (30) days of Santa Cruz METRO’s written approval of Contractor’s written invoice
for said work.

It is understood that execution of this Contract does not guarantee any amount of services and/or
dollar expenditure to be provided under the Contract to Contractor. However, the maximum
compensation that Santa Cruz METRO has authorized to be expended for this Contract will not
exceed $ 271,571.08. Contractor understands and agrees that if it exceeds the maximum amount
payable under this Contract, it does so at its own risk.

Invoices

Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO
on a monthly basis. Contractor’s invoices shall include detailed records showing actual time
devoted, work accomplished, date work accomplished, personnel used, and amount billed per
hour. Expenses shall only be billed if allowed under the Contract.

Said invoice records shall be kept up-to-date at all times and shall be available for inspection by
Santa Cruz METRO (or any grantor of Santa Cruz METRO, including, without limitation, any
State or Federal agency providing project funding or reimbursement) at any time for any reason
upon demand for not less than four (4) years after the date of expiration or termination of the
Contract. Under penalty of law, Contractor represents that all amounts billed to Santa Cruz
METRO are (1) actually incurred; (2) reasonable in amount; (3) related to this Contract; and (4)
necessary for performance of the project.

NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand, or
three (3) days after posting if sent by registered mail, receipt requested, to a party hereto at the
address hereinunder set forth, or to such other address as a party may designate by notice
pursuant hereto.
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Santa Cruz METRO

Santa Cruz Metropolitan Transit District
110 Vernon Street
Santa Cruz, CA 95060

Attention: Michael Tree, CEO

CONTRACTOR

Turbo Images Inc.
1225, 107e Rue Saint-Georges, QC
Canada G5Y 8C3

Attention: Steve Payne

ACCEPTANCE OF ELECTRONIC SIGNATURES AND COUNTERPARTS

The parties agree that this Contract, agreements ancillary to this Contract, and related documents
to be entered into this Contract will be considered executed when the signature of a party is
delivered by facsimile or other electronic method by either of the parties, and each party agrees
that the electronic signatures, whether digital or encrypted, of the parties included in this Contract
are intended to authenticate this writing and to have the same force and effect as manual
signatures. Each party further agrees that this Contract may be executed in two or more
counterparts, each of which will be deemed an original, and all of which constitute one and the
same instrument.

AUTHORITY
Each party has full power and authority to enter into and perform this Contract and the person
signing this Contract on behalf of each has been properly authorized and empowered to enter into

this Contract. Each party further acknowledges that it has read this Contract, understands it, and
agrees to be bound by it.

SIGNATURES ON NEXT PAGE
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Signed on

Santa Cruz METRO -
SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT

Michael Tree, CEOQ/General Manager

Contractor —
LES TURBO IMAGES d/b/a TURBO IMAGES INC.

Pier Veilleux, President/CEO

Approved as to Form:

Julie A. Sherman, General Counsel (L /1 /z j
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Santa Cruz Metropolitan

Transit District

~ g™

TO Board of Direct METRO
: oard of Directors v
FROM: Isaac Holly, IT and ITS Director

SUBJECT: CONSIDERATION OF AUTHORIZING THE CEO/GENERAL MANAGER

TO RENEW ANNUAL MAINTENANCE AND SUPPORT SERVICES WITH
MAINTSTAR, INC. FOR MAINTSTAR SOFTWARE

RECOMMENDED ACTION

That the Board of Directors authorize the CEO/General Manager to renew

annual maintenance and support services with Maintstar, Inc. for Maintstar
software in the amount of $55,349.

SUMMARY

e The Maintstar software maintenance and support services need to be
renewed annually in order to continue to receive the following for this mission-
critical METRO system:
e Unlimited support via telephone and email;

e Bug fixes and customization for the current Maintstar version; and

e Continued cloud hosting of the system.

DISCUSSION/BACKGROUND

Maintstar is an Enterprise Asset Management system (EAM) system that enables
METRO to:

e Assign and manage work orders for both Fleet and Facilities Maintenance
departments;

e Manage our Fleet Parts inventory;
e Schedule preventative maintenance for our fleet;
e Track and report fuel usage,;

e Provide monthly reports for the National Transit Database (NTD) which is a
federal requirement; and

e Generate and track fleet KPI's.
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VI.

VII.

VIII.

METRO procured the Maintstar EAM system in 2009 to fulfill the needs of the
Maintenance departments to manage work and assets. METRO has continued to
renew and upgrade this system with the vendor over the past 14 years and Board
approval is needed to continue this subscription.

Staff recommends that the Board authorize the CEO/General Manager to renew
annual maintenance and support services with Maintstar, Inc. for Maintstar
software in the amount of $55,349.

STRATEGIC PLAN PRIORITIES ALIGNMENT
The renewal of this service would align with the following Strategic Priorities:

1. Service Quality and Delivery
2. Internal and External Technology

FINANCIAL CONSIDERATIONS/IMPACT

The funding in the amount of $55,349 is included in the FY23 current fiscal year’s
IT Department Operating budget within the Maintenance Fees (503352) account.

CHANGES FROM COMMITTEE

N/A

ALTERNATIVES CONSIDERED

e Do nothing. There is no alternative recommended at this time. Maintstar is a
critical foundation to the core functions of METRO’s Maintenance departments.
Not renewing services for maintenance and support would result in losing the
eligibility to receive technical support and updates, as well as losing access to
the hosted software system.

e Going out to bid for a new system of this magnitude is not feasible at this time

due to budgetary constraints. METRO is in the process of evaluating alternative
systems that offer similar functionality.

ATTACHMENTS: None

Prepared by: Isaac Holly, IT and ITS Director

Maintenance and Support Services Renewal for Maintstar Software
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IX. APPROVALS

Isaac Holly, IT & ITS Director

Approved as to fiscal impact: Q
Chuck Farmer, CFO ¥ e

Michael Tree, CEO/General Manager

Maintenance and Support Services Renewal for Maintstar Software
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DATE:

TO:

FROM:

Santa Cruz Metropolitan
Transit District

«

SANTA CRUZ

METRO

June 23, 2023 -

Board of Directors

Chuck Farmer, CFO

SUBJECT. RENEWAL OF AGREEMENT WITH COUNTY OF SANTA CRUZ FOR

PAYROLL SERVICES

RECOMMENDED ACTION

That the Board of Directors authorize the CEO/General Manager to execute

a new agreement with the County of Santa Cruz for payroll services.

SUMMARY

The current agreement with the County of Santa Cruz (County) for payroll
services will expire June 30, 2023. Santa Cruz Metropolitan Transit District
(METRO) has contracted with the County to provide payroll services for
approximately forty-eight years.

Due to the specialized needs of METRO, including over thirty different types of
pay, and approximately fifteen deductions, only the County can economically
provide these payroll services at this time.

The County has adapted its computer system to provide specialized services
and reports exclusive to METRO, and has established computer links to
facilitate the data transfer process. The County has been very responsive to
METRO'’s payroll needs, especially when changes are made as a result of re-
negotiated labor agreements with the labor organizations, and changes to
processes related to CalPERS reporting.

This should be the final extension as METRO procured a payroll system and is
in process of moving the payroll processing from the County to METRO in early
2024.

Staff requests the Board approve a new agreement with the County for payroll
services. METRO anticipates the cost will not exceed $60,000 annually.

DISCUSSION/BACKGROUND

METRO'’s current agreement with the County for payroll services will expire June
30, 2023.
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METRO is responsible for providing the County with accurate documentation of
hours worked by each employee, while the County actually processes the bi-
weekly payroll for approximately 330 employees which includes the following
services and deductions:

e Process bi-weekly payroll including approximately thirty types of pay such as
straight time, overtime, double-time, bilingual, shift differential, uniform
allowance, instructor pay, union non-work pay, sick pay, vacation pay, personal
leave pay, administrative leave pay, out-of-class pay, accrual payoffs, accident
pay, jury duty, etc.

e File all payments for Federal and State taxes within prescribed time limits.

e Remittance to the appropriate payees, for deductions such as insurance,
garnishments, deferred compensation, retirement, direct deposit to banks,
union dues, etc.

e CalPERS retirement deductions, deferred compensation, monthly medical
benefit payments, mandatory monthly/annual Unfunded Accrued Liability (UAL)
payments, and other related CalPERS reporting

e Issue paychecks and year-end W-2's, etc.

The County has provided payroll services to METRO for approximately forty-eight
(48) years in a satisfactory manner, at a cost significantly lower than private service
bureaus for similar services and deductions.

Over the years, the County has adapted its computer system to provide specialized
services and reports exclusive to METRO, and has established computer links to
facilitate the data transfer process. They have been very responsive to METRO’s
payroll needs, especially when changes are made as a result of re-negotiated labor
agreements with the labor organizations.

This agreement should be the final extension of the contract with the County.
METRO procured Workday as its payroll system and the final conversion to
METRO should take place in early 2024.

Staff requests that the Board of Directors authorize the CEO/General Manager to
execute a new agreement with the County of Santa Cruz for payroll services at the
rates set forth in the agreement.

FINANCIAL CONSIDERATIONS/IMPACT

The following outlines the elements of the recommendation:
1. Amount of Recommendation:

e Not to Exceed $60,000
2. Source Of Funding:

e Operating Budget — Operating Revenue
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VI.

VII.

3. Expense Accounts:
e Accounting/Audit Fees (503011-1200)
4. Fiscal Impact:

e The cost for the recommendation of the renewal of the County
Payroll Services Agreement is included in the Finance Department
Operating Budget.

CHANGES FROM COMMITTEE

N/A

ALTERNATIVES CONSIDERED

e METRO could go out to bid for payroll services.

The above alternative is not recommended due to the complexities of the METRO
payroll and the forty-eight (48) years of experience the County has with processing
METRO payroll.

ATTACHMENTS
Attachment A: Independent Contractor Agreement
Prepared By: Chuck Farmer, CFO
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VIIl. APPROVALS:
Approved as to fiscal impact: /
Chuck Farmer, CFO s

’ / A/ 7 Y .
y/ V. ' .

Michael Tree, CEO/General Manager ”/ZZ/ s
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INDEPENDENT CONTRACTOR AGREEMENT

This Contract, which is effective on the date it is fully executed, is between
the SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, hereinafter called
DISTRICT, and the COUNTY OF SANTA CRUZ, hereinafter called COUNTY.

WITNESSETH

WHEREAS, the COUNTY is able to furnish, and the DISTRICT wishes to
receive and purchase, accounts payable and payroll services as set forth below;

NOW, THEREFORE, in consideration of the policies, covenants and obligations
of the parties as set forth herein, the parties agree as follows:

1. PAYROLI-RELATED DUTIES OF COUNTY. COUNTY shall maintain the
level of payroll-related service provided to DISTRICT as of June 30, 2023, which

shall include the following:

COUNTY agrees to exercise special skill to maintain a payroll system in conformance
with State and federal laws and regulations and CalPERS requirements in order to
accomplish the following results for DISTRICT during the term of this Contract with
regard to DISTRICT’S payroll:

A. Process DISTRICT’S bi-weekly payroll for approximately 320 employees for
calendar year 2023, all of whom have wages computed hourly and must be
reported by DISTRICT in accordance with COUNTY published payroll

processing calendar.

B. Deduct amounts from employee payroll and submit those payments as
appropriate on behalf of DISTRICT or the employee, including but not limited
to the following: various insurance deductions, garnishments, retirement, direct
deposit to banks, deferred compensation, Medicare, and credit unions.

C. Provide for timekeeper data entry and retrieval of attendance information,
which shall include corrections and balancing by either:

i

ii.

hard copy via mail or courier; or

electronically via computer connected to COUNTY’S database.

D. Provide each payee with an Earnings, Deductions & Leave statement which
shows, at a minimum, the following:

i

ii.

iii.

current earnings by hours and amount, current taxes and other
deductions by amount;

year-to-date earnings, taxes and other deductions;

current balances for sick, annual, personal, administrative leave and floating
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holidays.

. Provide for direct deposit to financial institutions both for savings and/or
checking accounts. (DISTRICT employees must agree to be paid via direct
deposit.) The official pay day is the Friday after the end of the two-week pay
period as posted by COUNTY. COUNTY will strive to provide funds early to
financial institutions that choose to post and make available to employees their
payroll funds on Thursday (Wednesday if Thursday is a holiday).

. File all federal and State payroll taxes within prescribed time limits.

. Deduct for Medicare from employees hired after April 1, 1985, and for FICA
as necessary.

. DISTRICT employees covered by the Public Employees’ Retirement System
(PERS), COUNTY will process all retirement deductions in accordance with
DISTRICT’s contract with PERS including:

i. Deductions on first 80 hours only (not to include overtime). The
DISTRICT shall provide COUNTY a copy of its contract with PERS;

ii. Payment for the monthly CalPERS Unfunded Accrued Liability; and
iii. Payment for the monthly CalPERS medical benefits invoice.

Interface with COUNTY financial system and provide journal entries for
posting to general ledger within five (5) workdays of payday.

Provide reports with the following information and frequency shown in
parentheses:

i. By employee, usage and balance-available reports on compensatory time,
sick leave, annual leave, administrative leave, personal leave, floating
holidays, overtime reports, leave usage, hours and liability for leave

reports (payday).
ii. Payroll history by employee made available by payday.
a. Master File
b. Earnings History
iii. Hours and earnings (payday).
iv. Deductions (payday).
v. Audit report (payday).
vi. Last rate of pay increase, by employee amount and date (monthly).

vii. Payroll register (payday).
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K. Generate new reports as required and provide direct access to the database for
retrieval of information as required. (If an additional charge for a report is
required by DISTRICT, COUNTY will notify DISTRICT in advance so that
DISTRICT may approve charges.)

L. Account for taxable, non-cash fringe benefits as reported to COUNTY by
DISTRICT.

M. Issue 2023 W-2s and quarterly reports; provide, upon request, duplicate 2023 W-
2s.

N. Provide information needed for special project reports subject to an hourly billing
charge if COUNTY deems applicable.

O. Provide services to DISTRICT as a payroll processing vendor, in no way taking
responsibility for the correctness, accuracy, or status of taxability of the data
provided by DISTRICT. In the event data is determined to be incorrect by an
outside agency such as IRS, CALPERS or others, DISTRICT takes full
responsibility for penalties, interest or additional charges incurred to correct
errors including those for reissuance of employee or the DISTRICT IRS tax
forms.

2. PAYROLL-RELATED DUTIES OF DISTRICT. DISTRICT agrees during the

term of this Contract to perform the following functions and duties with regard to
DISTRICT’S payroll:

A. The DISTRICT shall deposit in advance with COUNTY such funds as are
necessary to process and make payment of required payroll.

B. The DISTRICT shall providle COUNTY accurate documentation of hours
worked by each employee in advance of payday in accordance with COUNTY
payroll processing schedule and in a format as required by COUNTY.

C. DISTRICT agrees to conform its payroll schedule to that of COUNTY and to not
arrange for any additional types of pay or employee compensation without
consulting and receiving agreement from COUNTY to determine the feasibility
of COUNTY to make those payments timely.

3. ACCOUNTS PAYABLE-RELATED DUTIES OF COUNTY. COUNTY shall
maintain the level of accounts payable-related service provided to the DISTRICT as
of June 30, 2023, which shall include the following:

COUNTY agrees to maintain a financial accounting system and exercise special skill to
accomplish the following results for the DISTRICT during the term of this Contract
with regard to DISTRICT’S accounts payable:

A. Grant DISTRICT access to COUNTY’S financial accounting system, where
DISTRICT staff will enter accounts payable transactions on behalf of the
DISTRICT.

OR
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Enter accounts payable transactions into COUNTY’S financial accounting system
on behalf of DISTRICT, with proper supporting documentation provided by
DISTRICT.

B. Setup vendors for payment in COUNTY’S financial accounting system as needed,
with proper supporting documentation such as W-9 forms provided by
DISTRICT.

C. Issue warrant or EFT payments to vendors on behalf of DISTRICT;

D. Issue 1099s to vendors on behalf of DISTRICT, in accordance with IRS
guidelines;

E. Provide services to DISTRICT as an accounts payable processing vendor, in no
way taking responsibility for the correctness, accuracy, or status of taxability of the
data provided by DISTRICT. In the event data is determined to be incorrect by an
outside agency such as IRS or others, DISTRICT takes full responsibility for
penalties, interest or additional charges incurred to correct errors including those
for reissuance of 1099s.

4. ACCOUNTS PAYABLE-RELATED DUTIES OF THE DISTRICT. The

DISTRICT agrees during the term of this Contract to perform the following functions
and duties with regard to DISTRICT’S accounts payable:

A. DISTRICT shall deposit in advance with COUNTY such funds as are necessary to
process and make payment of required accounts payable.

B. DISTRICT shall attach accurate documentation to support vendor payments in
COUNTY’S financial accounting system

OR

DISTRICT shall provide requests for payments to vendors to COUNTY in the format
as required by COUNTY.

S. COMPENSATION. In consideration for COUNTY accomplishing said results
with regards to DISTRICT’S payroll and accounts payable:

A. DISTRICT agrees to pay COUNTY for payroll services rendered as follows:

i. $7.36 per pay period per employee for direct deposit of bi-weekly wages for
fiscal year 2023-2024 services and an adjustment for each subsequent year
based upon Payroll Division costs including overhead and employment
demographics of DISTRICT. Any such adjustment will be made by written
amendment to this Contract, as described in Section 8, and;

ii. Up to $10,000 for initial set up services or system modification requested by
DISTRICT including Information Services Department (ISD) programming
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of the County Payroll system and Auditor-Controller payroll division staff
time. Charges will be calculated based upon COUNTY employee
documented hours and direct ISD billings. COUNTY will charge the
DISTRICT for these services at a current rate of $100 per hour. COUNTY
will notify DISTRICT in advance so that DISTRICT may approve charges.

B. DISTRICT agrees to pay COUNTY for accounts-payable services rendered as
follows:

i. $6.60 per check/EFT issued on behalf of DISTRICT for fiscal year 2023-
2024, with an adjustment for each subsequent year to be calculated based
upon Claims (Accounts Payable) division costs, including overhead. Any
such adjustment will be made by written amendment to this Contract, as
described in Section 8.

C. COUNTY agrees to submit an annual invoice for total payroll and accounts payable
services provided.

6. TERM. The term of this Contract shall be July 1, 2023 through June 30, 2024. If this
Contract is placed on the County’s Continuing Agreement List before the Contract term
expires, the parties agree to extend the terms and conditions of the Contract as set forth
herein, and as reflected in any executed amendment hereto, until the Contract is thereafter
terminated. The District will be transitioning to an outside payroll system for calendar
year 2024, and payroll services, with the exception of calendar year 2023 reporting
information, will cease on December 31, 2023. Accounts Payable services will continue
through June 30, 2024.

7. EARLY TERMINATION. Either party hereto may terminate this Contract as of
June 30 of any year by giving one hundred twenty (120) days’ written notice to the
other party.

8. MODIFICATION OF CONTRACT. The fees, terms or conditions of this Contract

may be modified in writing with the consent of the parties. No amendment to
this Contract shall be effective unless it is in writing and signed by duly authorized
representative of both parties.

9. OBLIGATIONS UPON TERMINATION. Upon termination of this Contract, a

final accounting shall be made of the fees payable to the COUNTY and any
funds belonging to the DISTRICT in the possession of COUNTY and any balance
due either party shall be promptly paid by the debtor party.

10. RECORDS. All records, reports and material pertaining to DISTRICT payroll
subject to this Contract shall be the property of DISTRICT and shall be available to
DISTRICT.

11. INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS. To

the fullest extent allowed by law, each of the Parties will indemnify, hold harmless
and defend the other party and its directors, officers, employees and agents
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(collectively, "Indemnitees") against all liability, claims, suits, actions, costs or
expenses under or in connection with any work or authority delegated to such party
under this Contract. Neither party, nor any director, officer, employee, or agent
thereof, shall be responsible for any damage or liability occurring by reason of the
negligent acts or omissions or willful misconduct of the other party hereto, under or
in connection with any work or authority delegated to such other party under this
Contract. This indemnification will survive termination or expiration of this Contract.

NONASSIGNMENT. Neither party shall assign this Contract or any part hereof
without the written consent of the other party. This provision is not intended to restrict
the COUNTY from engaging personnel, as COUNTY deems reasonably advisable.

INDEPENDENT CONTRACTOR. While performing service hereunder, the

COUNTY shall be an independent contractor and not an agent, officer, or employee of
the DISTRICT.

PRESENTATI F_CLAIMS. Presentation and processing of any or all claims
arising out of or related to this Contract shall be made in accordance with the
provisions contained in Chapter 1.05 of the Santa Cruz County Code, which by this
reference is incorporated herein.

ATTACHMENTS. Should a conflict arise between the language in the body of this
Contract and any attachment to this Contract, the language in the body of this
Contract controls. This Contract includes the following attachments:

Attachments included: None.

AUTHORITY. Each party has full power and authority to enter into and perform
this Contract, and the person signing this Contract on behalf of each has been properly
authorized and empowered to enter into this Contract. Each party further acknowledges
that it has read this Contract, understands it, and agrees to be bound by it.

MISCELLANEOQUS. This written Contract, along with any attachments, is the full
and complete integration of the parties’ agreement forming the basis for this Contract.
The parties agree that this written Contract supersedes any previous written or oral
Contracts between the parties, and any modifications to this Contract must be made in a
written document signed by all parties. The unenforceability, invalidity or illegality of
any provision(s) of this Contract shall not render the other provisions unenforceable,
invalid or illegal. Waiver by any party of any portion of this Contract shall not constitute
a waiver of any other portion thereof. Any arbitration, mediation, or litigation arising
out of this Contract shall occur only in the County of Santa Cruz, notwithstanding the
fact that one of the contracting parties may reside outside of the County of Santa Cruz.
This Contract shall be governed by, and interpreted in accordance with, California law.
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END OF PAGE
SEE SIGNATURE PAGE BELOW
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SIGNATURE PAGE

INDEPENDENT CONTRACTOR AGREEMENT

IN WITNESS WHEREOF, the parties hereto have set their hands the day and year first above

written.

1.

Michael Tree

PRINTED

Address: 110 Vernon Street

Santa Cruz, CA 95060

Telephone: _ 831-420-2501

Fax: 831-426-6117

Email: mtree@scmtd.com

Approved as to Form

N —

Tufie ﬁ’r{erman, District Counsel

3. APPROVED AS TO INSURANCE: 4.

Risk Management

COUNTY OF SANTA CRUZ

SIGNED

PRINTED

APPROVED AS TO FORM:

Office of the County Counsel
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Santa Cruz Metropolitan
Transit District

g

SANTA CRUZ

METRO
DATE: June 23, 2023 w
TO: Board of Directors
FROM: Wondimu Mengistu, Capital Planning and Grants Program Manager

SUBJECT: CONSIDER A RESOLUTION DESIGNATING THE CEO AS THE
AUTHORIZED AGENT TO EXECUTE A MASTER AGREEMENT AND
SUPPLEMENTAL  AGREEMENTS  WITH THE CALIFORNIA
DEPARTMENT OF TRANSPORTATION (CALTRANS) FOR TRANSIT
AND INTERCITY RAIL CAPITAL PROGRAM (TIRCP) FUNDING

RECOMMENDED ACTION

That the Board adopt a resolution authorizing the CEO to execute a Master

Agreement and Supplemental Agreements with Caltrans for TIRCP funding.

. SUMMARY

e In January 2023, the Santa Cruz Metropolitan Transit District (METRO) staff
applied for $38,589,000 in California State Transportation Agency (CalSTA)
TIRCP funds for the grant entitled, “Santa Cruz Zero Emission Intercity Transit
Service Expansion Project.”

e InApril 2023, CalSTAannounced METRO would receive $38,589,000 in TIRCP
funding to purchase 24 zero-emission buses to expand service frequency on
the heavily traversed Highways 1 and Highway 17 corridors while also
redeveloping the Watsonville Transit Station and Pacific Station to include more
than 180 mixed-use, affordable housing units and implement real time
passenger information, bicycle amenities and other multimodal improvements.

e METRO must execute a Master Agreement with Caltrans, the agency
responsible for administering TIRCP, as well as a Program Supplement to
receive TIRCP funds for reimbursement of eligible Project expenses.

e Staff recommends that the Board of Directors approve the attached Resolution,
authorizing the CEO to execute the Caltrans Master Agreement and Program
Supplement for TIRCP funding.

Il DISCUSSION/BACKGROUND
In January 2023, the Santa Cruz Metropolitan Transit District (METRO) staff

applied for $38,589,000 in California State Transportation Agency (CalSTA) TIRCP
funds for the grant entitled, “Santa Cruz Zero Emission Intercity Transit Service
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Expansion Project”. In April 2023, CalSTA announced METRO would receive
$38,589,000 in TIRCP funding to purchase 24 zero-emission buses to expand
service frequency on the heavily traversed Highways 1 and Highway 17 corridors
while also redeveloping the Watsonville Transit Station and Pacific Station to
include more than 180 mixed-use, affordable housing units and implement real
time passenger information, bicycle amenities and other multimodal
improvements.

The project will reduce greenhouse gas emissions in the region by helping convert
25% of METRO'’s fleet of compressed natural gas and diesel buses to zero-
emission hydrogen buses within the next 24 months. The project also includes
construction of a hydrogen fueling station that will support the full transition of
METRO'’s 94-bus fleet to zero-emission technology by 2037, with enough capacity
to support the zero-emission fueling needs of local partner agencies and others.
In addition, the project supports expanded access to affordable housing integrated
with improved transit access. METRO's Pacific Station will be redeveloped to
include a 120-unit, mixed-use, affordable housing development with a bike hub
and other multimodal improvements. The Watsonville Transit Center will transform
to include a four-story, 60-unit, net-zero-energy affordable housing development,
serving historically disadvantaged community members.

To receive TIRCP funds for reimbursement of eligible Project expenses, METRO
must execute a Master Agreement with Caltrans, the agency responsible for
administering the TIRCP, as well as a Program Supplement that is specific to the
approved Project. This Agreement provides for the requirements necessary for
administering and reimbursing State transit funds to local project sponsors to carry
out the Project. Attachment A is a resolution authorizing METRO’s CEO to execute
these agreements with Caltrans (sample Master Agreement included as
Attachment B) on behalf of the agency so that METRO can receive future
reimbursements from the TIRCP program for Project-related expenses.

Once the CEO executes the Master Agreement and Program Supplement,
METRO will be eligible to request funding allocations from the California
Transportation Commission (CTC) for the TIRCP funds programmed by CalSTA.
All TIRCP allocation requests must be approved by the CTC prior to local agencies
incurring project expenditures eligible for reimbursement.

Staff recommends that the Board of Directors approve attached Resolution,
authorizing the Executive Director to execute the Caltrans Master Agreement and
Program Supplement for TIRCP funding.

STRATEGIC PLAN PRIORITIES ALIGNMENT

The actions taken in this report tie to METRO’s Financial Stability, Stewardship
and Accountability.

Master Agreement No. 64SCMTDMA
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V. FINANCIAL CONSIDERATIONS/IMPACT

METRO must execute a Master Agreement and a Program Supplement with
Caltrans in order to receive TIRCP funds for reimbursement of eligible Project
expenses. METRO would receive $38,589,000 in TIRCP funding to purchase 24
zero-emission buses to expand service frequency on the heavily traversed
Highways 1 and Highway 17 corridors while also redeveloping the Watsonville
Transit Station and Pacific Station to include more than 180 mixed-use, affordable
housing units and implement real time passenger information, bicycle amenities
and other multimodal improvements. The CalSTA award joins $19.4 million
invested by METRO and $5.76 million in funding from the Greenhouse Gas
Reduction Fund.

VI. CHANGES FROM COMMITTEE

N/A

VIl.  ALTERNATIVES CONSIDERED

Do not execute a Master Agreement and a Program Supplement with Caltrans.
Staff does not recommend this alternative because METRO would lose critically
needed revenue to meet California’s clean energy mandates and support the full
transition of METRO’s 94-bus fleet to zero- emission technology by 2037.

VIIl.  ATTACHMENTS

Attachment A: Resolution Authorizing the CEO to execute a Master Agreement
and Supplemental Agreements with Caltrans for TIRCP funding

Attachment B: Master Agreement No. 64SCMTDMA

Prepared by: ~ Wondimu Mengistu
Capital Planning and Grants Program Manager

Master Agreement No. 64SCMTDMA
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IX. APPROVALS

John Urgo, Planning M
and Development Director ya)

U
Approved as to form: A ﬁ___m,

Julie Sherman, District Counsel

Approved as to fiscal impact: | %—/
Chuck Farmer,

Chief Financial Officer

Michael Tree, CEO/General Manager y N\

Master Agreement No. 64SCMTDMA

9.10.4



Attachment A
\“

METRO

-

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director:
Duly Seconded by Director:
The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING THE CEO/GENERAL MANAGER TO EXECUTE
A MASTER AGREEMENT AND PROGRAM SUPPLEMENT WITH THE
CALIFORNIA DEPARTMENT OF TRANSPORTATION FOR THE PURPOSE OF
RECEIVING STATE TRANSIT AND INTERCITY RAIL CAPITAL PROGRAM FUNDS

WHEREAS, in April 2023, the California State Transportation Agency (CalSTA)

programmed $38,589,000 in Transit and Intercity Rail Capital Program (TIRCP) funds to
the Santa Cruz Metropolitan Transit District for the Santa Cruz Zero Emission Intercity Transit
Service Expansion Project (Project); and

WHEREAS, the Project award authorized by CalSTA consists of the purchase of 24
zero-emission buses to expand service frequency on the heavily traversed Highways 1 and
Highway 17 corridors while also redeveloping the Watsonville Transit Station and Pacific Station
to include more than 180 mixed-use, affordable housing units and implement real time
passenger information, bicycle amenities and other multimodal improvements; and

WHEREAS, substantial revisions were made to the programming and funding processes
for the transportation projects programmed in the TIRCP, by Chapter 36 (SB 862) of the Statutes
of 2014; and

WHEREAS, the statutes related to TIRCP-funded transit projects require a local agency
to execute an agreement with the State of California through the California Department of
Transportation (Caltrans) before it can be reimbursed for project expenditures; and

WHEREAS, Caltrans uses Master Agreements for TIRCP-funded transit projects, along
with associated Program Supplements, for the purpose of administering and reimbursing State
transit funds to local agencies; and

WHEREAS, Caltrans has requested a resolution from the governing board of
METRO authorizing execution these agreements; and

WHEREAS, the Santa Cruz Metropolitan Transit District Board of Directors wishes to

delegate the authority to execute these agreements and any amendments thereto to the CEO/
General Manager or his designee; and

9.10A.1
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NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Santa Cruz
Metropolitan Transit District hereby agrees to comply with all conditions and requirements set
forth in the Master Agreement and applicable statutes, regulations, and guidelines for all TIRCP-
funded projects; and

BE IT FURTHER RESOLVED, that the Board of Directors of the Santa Cruz
Metropolitan Transit District hereby designates Michael Tree, CEO/General Manager, or
designee, as the Authorized Agent and authorizes him to execute the Caltrans Master
Agreement, all Program Supplements, and any amendments thereto, with the California
Department of Transportation, for projects funded through the TIRCP.

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz Metropolitan
Transit District this 23" Day of June 2023 by the following vote:

AYES: Directors -
NOES: Directors -
ABSTAIN: Directors -
ABSENT: Directors —
APPROVED:

Shebreh Kalantari-Johnson, Board Chair

ATTEST:

Michael Tree, CEO/General Manager

APPROVED AS TO FORM:

Julie Sherman, General Counsel
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California State Transportation Agency

Transit and Intercity Rail Capital Program

Grant Recipient:

Santa Cruz Metropolitan Transit District

CalSTA Transit and Intercity Rail Capital Program Administered by:

California Department of Transportation
Division of Rail and Mass Transportation
1120 N Street, Room 3300
P.O. Box 942874, MS-39
Sacramento, California 94274-0001
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STATE OF CALIFORNIA
DEPARTMENT OF TRANSPORTATION

Effective Date of this Agreement: July 1, 2023, or upon final signature, whichever
is later

Termination Date of this Agreement: July 1, 2033
Recipient: Santa Cruz Metropolitan Transit District

Application Funding: The Greenhouse Gas Reduction Fund and
Senate Bill 1 Fund are the applicable funding
source covered by this Agreement and will
identified in each specific Program
Supplement, adopting the terms of this
Agreement.

RECITALS

1. WHEREAS, The Global Warming Solutions Act of 2006 (the “ACT”)
(Assembly Bill [AB] 32, Nunez, Chapter 488) created a comprehensive program
to reduce greenhouse gas emissions in California. AB 32 requires California to
reduce greenhouse gases to 1990 levels by 2020, and to maintain and continue
reductions beyond 2020. In March 2012, Governor Brown signed Executive Order
B-16-2012 affirming a long-range climate goal for California to reduce
greenhouse gases from the transportation sector to 80 percent below 1990
levels by 2050.

2. WHEREAS, the Cap-and-Trade Program is a key element in California’s
climate plan. It creates a limit on the emissions from sources responsible for 85
percent of California’s greenhouse gas emissions, establishes the price signal
needed to drive long-term investment in cleaner fuels and more efficient use of
energy, and gives covered entities flexibility to implement the lowest-cost
options to reduce greenhouse gas emissions.

3. WHEREAS, in 2012, the Legislature passed and Governor Brown signed into
law three bills, AB 1532 (Pérez, Chapter 807, Statutes of 2012), Senate Bill (SB) 535
(De Leodn, Chapter 830, Statutes of 2012), and SB 1018 (Budget and Fiscal Review
Committee, Chapter 39, Statutes of 2012), that established the Greenhouse Gas
Reduction Fund (GGRF) to receive proceeds from the distribution of allowances
via auction and provided the framework for how those auction proceeds will be
appropriated and expended. These statutes require that expenditures from the
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GGRF be used to facilitate the achievement of greenhouse gas emission
reductions and further the purposes of AB 32.

4. WHEREAS, in 2017, the Legislature passed and Governor Brown signed into
law the Road Repair and Accountability Act of 2017 SB 1, which directed
additional funding to the Transit and Intercity Rail Capital Program (TIRCP).

5. WHEREAS, TIRCP is one of several programs funded as part of the 2014-
2015 State of California Budget (Senate Bill 852 and Senate Bill 862), and
implemented pursuant to Public Resources Code section 75220 et seq and
Health and Safety Code section 39719 et seq.

6. WHEREAS, as directed by the ACT, CalSTA established TIRCP Program
Guidelines that describe the policy, standards, criteria, and procedures for the
development, adoption and management of the TIRCP Program.

7. WHEREAS, Recipient has submitted an application, been evaluated and
selected by CalSTA in accordance with the TIRCP Program Guidelines.

8. WHEREAS, on August 17, 2015, CalSTA delegated the administration of the
TIRCP Program to the Department pursuant to the TIRCP Program Guidelines
and the Department’s policies and procedures for the administration of similar
grant programes.

9. NOW THEREFORE, in consideration of the recitals and the rights, duties and
covenants set forth herein, and other good and valuable consideration, the
receipt and sufficiency of which are hereby acknowledged, the parties hereby
agree to the following:

10. This Agreement, entered into effective as of the date set forth above, is
between the signatory public entity identified hereinabove, (hereinafter referred
to as Recipient), and the STATE OF CALIFORNIA, acting by and through the
California Department of Transportation (hereinafter referred to as
DEPARTMENT), and subject to the approval of the California State Transportation
Agency (CalSTA).

ARTICLE | - DEFINITIONS

The terms defined in this Article | shall for all purposes of this Agreement have the
meanings specified herein.

1.1  “Act” refers to the Global Warming Solutions Act of 2006 (the “ACT”)
(Assembly Bill [AB] 32, Nunez, Chapter 488) created a comprehensive program
to reduce greenhouse gas emissions in California.

6/6/2023 Page 5
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1.2 “Agreement” shall mean this Agreement, inclusive of all appendices and
Program Supplements, whereby the Department, on behalf of CalSTA, and
pursuant to the Act and as set forth herein, administers the TIRCP Program.

1.3 “Award Agreement” shall mean a project-specific subcontract to this
agreement executed following Project award and may include Project specific
information, expected outcomes, and deliverables.

1.4  “California Department of Transportation” or “Caltrans” or “Department”
means the State of California, acting by and through its Department of
Transportation of the State of the State of California, and any entity succeeding
to the powers, authorities and responsibilities of the Department invoked by or
under this Agreement or the Program Supplements.

1.5 “California Transportation Commission” or “CTC” shall refer to the
commission established in 1978 by Assembly Bill 402 (Chapter 1106, Statutes of
1977).

1.6 “Effective Date” means the date set forth on page 4 of this Agreement.

1.7 “Greenhouse Gas Reduction Funds” or “GGRF” shall mean the funds
subject to Chapter 26, Statutes of 2014, authorizing the State to fund capital
improvements and operational investments for California’s transit systems and
intercity, commuter, and urban rail systems.

1.8 “Senate Bill 1” or “SB 1” shall mean the funds subject to Chapter 5,
Statutes of 2017, authorizing the State to fund capital improvements and
investments for California’s transit systems and intercity, commuter, and urban
rail systems.

1.9 *“Overall Funding Plan” has the meaning set forth in Article Il, Section

2(A)(5)(c).

1.10 “Program Guidelines” shall mean the policy, standards, criteria, and
procedures for the development, adoption and management of the TIRCP
Projects established by CalSTA and provided in Appendix A.

1.11 “Program Supplement” shall mean a project-specific subcontract to this
Agreement that is executed following a CTC approved action and includes all
Project specific information needed to encumber funding and shall include
expected outcomes and deliverables. Also referred to as Project Supplement
Agreement.

1.12 “Program Supplement Last Expenditure Date” and refers to the last date for
Recipient to incur valid Project costs or credits.

6/6/2023 Page 6
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1.13 “Program Supplement Termination” shall occur when the Recipient’s
obligations have been fully performed as set forth in Article Il, Section 2D and
Article lll, Section 3(C)(2) or when terminated by convenience as set forth in
Article lll, Section 3(C)(1).

1.14 *“Project” shall mean the project identified in Recipient’s application.

1.15 “Project Closeout Report” shall have the meaning set forth in_Article I

Section 3(B).

1.16 “Project Financial Plan” shall have the meaning set forth in Article Il, Section

2(A)(5)(d).

1.17 “Progress Payment Invoice” shall have the meaning set forth in Article I
Section 3A.

1.18 “Project Schedule” has the meaning set forth in Article Il, Section 2(A)(5)(b).

1.19 “Scope of Work” has the meaning set forth in Article Il, Section 2(A)(5)(a).

1.20 “Secretary” shall mean the Secretary of the California State Transportation
Agency (CalSTA). Unless the context otherwise requires, any reference to the
Secretary includes CalSTA and its officers and employees.

1.21 “State” shall mean the State of California.

1.22 “TIRCP Projects” shall mean projects that are selected and funded pursuant
to the Transit and Intercity Rail Capital Program.

ARTICLE Il - TIRCP PROJECTS AND ADMINISTRATION

Section 1. TIRCP Projects and Project Management

1. TIRCP Projects, pursuant to the Act, are established by CalSTA in
accordance with the TIRCP Program Guidelines. Under delegation from CalSTA,
the Department will administer the TIRCP Program in accordance with the TIRCP
Program Guidelines and best management practices identified in the
administration of similar Department grant programes.

2. By this reference, TIRCP Program Guidelines are made an express part of
this Agreement and shall apply to each TIRCP Program funded Project as may
be amended or updated. Recipient will cause its specific TRCP mandated
Resolution to be attached as part of any TIRCP funded Program Supplement as
a condition precedent to the acceptance of GGRF or SB 1 Funds (upon
availability and allocation), for such project.
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3. All inquiries during the term of this Agreement and any applicable
Program Supplement will be directed to the project representatives identified
below:

State’s Project Administrator: Recipient’s Project Administrator:
Department of Transportation Santa Cruz Metropolitan Transit District
Olivia Arant Michael Tree

Branch Chief CEO/General Manager

Capital Projects Central Branch Phone: (831) 420-2501

Phone: (916) 907-2225 Mtree@scmtd.com

Email: Olivia.Arant@DOT.ca.gov
Section 2. Program Supplement
A. General

1. This Agreement shall have no force and effect with respect to the Project
unless and until a separate Project specific program supplement hereinafter
referred to as “Program Supplement,” adopting all of the terms and conditions
of this Agreement has been fully executed by both State and Recipient.

2. Recipient agrees to complete the defined scope of work for the Project,
described in the Program Supplement adopting all of the terms and conditions
of this Agreement.

3. A financial commitment of actual funds will only occur in each detailed
and separate Program Supplement. No funds are obligated by the prior
execution of this Agreement alone.

4, Recipient further agrees, as a condition to the release and payment of
the funds encumbered for the scope of work described in each Program
Supplement, to comply with the terms and conditions of this Agreement and all
the agreed-upon special covenants and conditions attached to or made a part
of the Program Supplement identifying and defining the nature of that specific
scope of work.

5. The Program Supplement shall include a detailed scope of work, which
shall include but not be limited to, a Project Description, a Project Schedule, an
Overall Funding Plan, and a Project Financial Plan as required in the TIRCP
Program Guidelines.

a. The Scope of Work shall include a detailed description of the
Project and will itemize the major tasks and their estimated costs.
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b. The Project Schedule shall include major tasks and/or milestones
and their associated beginning and ending dates and duration.

C. The Overall Funding Plan shall itemize the various Project
Components, the committed funding program(s) or source(s), and the
matching funds to be provided by Recipient and/or other funding sources, if
any [these Components include Environmental and Permits; Plans, Specifications
and Estimates (PS&E); Right-of-Way (ROW); and Construction (including transit
vehicle acquisition)].

d. The Project Financial Plan shall identify estimated expenditures for
the Project Component by funding source, provided that for the purposes of this
Agreement the State is only monitoring compliance for expenditures for the
TIRCP, including but not limited to GGRF and SB 1 Funds allocated for the Project
Component.

6. Adoption and execution of the Program Supplement by Recipient and
State, incorporating the terms and conditions of this Agreement into the
Program Supplement as though fully set forth therein, shall be sufficient to bind
Recipient to these terms and conditions when performing the Project. Unless
otherwise expressly delegated to a third-party in a resolution by Recipient’s
governing body, which delegation must be expressly assented to and
concurred in by State, the Program Supplement shall be managed by Recipient.

7. The estimated cost and scope of the Project will be as described in the
applicable Program Supplement. The State shall not participate in any funding
for the Project beyond those amounts actually encumbered by the STATE as
evidenced in the applicable Program Supplement unless the appropriate steps
are followed, and approval is granted by the CTC as described below.

8. Upon the stated expiration date of this Agreement, any Program
Supplement executed under this Agreement for the Project with obligations yet
to be completed pursuant to the approved Project Schedule, deliverables, and
reporting requirements shall be deemed to extend the term of this Agreement
only to conform to the specific Project termination or completion date, including
completion of deliverables and reporting requirements, contemplated by the
applicable Program Supplement to allow that uncompleted Project to be
administered under the extended terms and conditions of this Agreement.

9. Total project cost includes the cost of a project for all phases (Plans,
Specifications, and Estimates (PS&E), Project Approval and Environmental
Document (PA&ED) Right-of-Way (ROW), and Construction (CON) including
rolling stock) of a Project from start to finish.
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B. Project Overrun

1. If Recipient or the State determine, at any time during the performance of
the Project, that the Project budget may be exceeded, Recipient shall take the
following steps:

a. Notify the designated State representative of the nature and
projected extent of the overrun and, within a reasonable period, thereafter,
identify and quantify potential cost savings or other measures which Recipient
will institute to bring the Project Budget into balance; and

b. Identify the source of additional Recipient or other third-party funds
that can be made available to complete Project. Recipient agrees that the
allocation of the GGRF and SB 1 funds is subject to the allocation proposed by
the CalSTA, submitted by the State, and approved by the CTC.

C. Cost Savings and Project Completion

1. Recipient is encouraged to evaluate design and construction alternatives
that would mitigate the costs of delivering the commitments for the Project.
Recipient shall take all steps necessary on a commercially reasonable basis that
would generally be taken in accordance with best management practices. In
determining cost savings, the Parties shall take into account all avoided costs,
including avoided design, material, equipment, labor, construction, testing,
acceptance and overhead costs and avoided costs due to time savings, and
all the savings in financing costs associated with such avoided costs.

2. If there is an identification and implementation of any CalSTA approved
alternative resulting in reduction of the Project costs, the parties agree that the
recipient shall provide a prorated share of Project or TIRCP funded Project
component cost savings based on the overall project match to the Department
no later than 30 days after the submission of the final invoice. Subject to
CalSTA’s approval, savings may be used towards another project component or
towards increasing project benefits that are consistent with the original project
award while maintaining the overall project match referenced in the project
award and program supplements.

3. Program supplements will indicate the Project or Component proration of
funding match.

4, The Recipient agrees to complete the Project and accepts sole
responsibility for the payment of any cost increases. If either the Project or the
funded components are not completed, the Recipient shall bear the burden of
full TIRCP funds reimbursement to the Department.
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D. Scope of Work

1. Recipient shall be responsible for complete performance of the work
described in the approved Program Supplement for the Project related to the
commitment of encumbered funds. All work shall be accomplished in
accordance with the applicable provisions of the Act, Public Utilities Code, the
Streets and Highways Code, the Government Code, and other applicable
statutes and regulations.

2. Recipient acknowledges and agrees that Recipient is the sole control and
manager of the Project and its subsequent employment, operation, repair and
maintenance for the benefit of the public. Recipient shall be solely responsible
for complying with the funding and use restrictions established by (a) the
statutes from which the GGRF and SB1 Funds are derived, (b) the CTC, (c) the
State Treasurer, (d) the Internal Revenue Service, (e) the applicable Program
Supplement, and (f) this Agreement.

3. Recipient acknowledges and agrees that the Recipient is responsible for
complying with all reporting requirements established by the TIRCP Guidelines
and California Air Resource Board (CARB) Funding Guidelines.

E. Program Supplement Amendments

Program Supplement amendments will be required whenever there are CalSTA
or CTC approved actions, including but not limited to, Financial Allocations,
Financial Allocation Amendments, Time Extensions and Technical Corrections.
These changes shall be mutually binding upon the Parties only following the
execution of a Program Supplement amendment.

Section 3. Allowable Costs and Payments
A. Allowable Costs and Progress Payment Invoice

1. Not more frequently than once a month, Recipient will prepare and
submit to State signed Progress Payment Invoice for actual Project costs incurred
and paid for by Recipient consistent with the allocation and Scope of Work
document in the Program Supplement and State shall pay those uncontested
allowable costs once the invoice is reviewed and approved by the Department,
subject to CalSTA’s approval. If no costs were incurred during any given

quarter, Recipient is exempt from submitting a signed Progress Payment Invoice.

2. State shall not be required to reimburse more funds, cumulatively, per
quarter of any fiscal year greater than the sums identified and included in the
Project Financial Plan. The State shall hold the right to determine reimbursement
availability based on an approved expenditure plan and TIRCP anticipated or
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actual funding capacity. Each such invoice will report the total of Project
expenditures from GGRF and SB 1 Funds (including those of Recipient and third
parties) and will specify the percent of State reimbursement requested and the
GGRF and SB 1 Funds source.

B. Final Invoice

The Program Supplement Last Expenditure Dates(s) refer to the last date for
Recipient to incur valid Project costs or credits. Recipient has one hundred and
eighty (180) days after that Last Expenditure Date to make already incurred final
allowable payments to Project contractors or vendors, prepare the Project
Closeout Report, and submit the final invoice to State for reimbursement of
allowable Project costs before those remaining State funds are unencumbered
and those funds are reverted as no longer available to pay any Project costs.
Recipient expressly waives any right to allowable reimbursements from State
pursuant to this Agreement for costs incurred after that termination date and for
costs invoiced to Recipient for payment after that one hundred and eightieth
(180t") day following the Project Last Expenditure Date.

ARTICLE Ill - GENERAL PROVISIONS
Section 1. Funding

1. Recipient agrees to contribute at least the statutorily or other required
local contribution of matching funds (other than State or federal funds), if any is
specified within the Program Supplement or any appendices thereto, toward
the actual cost of the Project or the amount, if any, specified in any executed
SB 2800 (Streets and Highways Code Section 164.53) Agreement for local match
fund credit, whichever is greater. Recipient shall contribute not less than its
required match amount toward the Project cost in accordance with a schedule
of payments as shown in the Project Financial Plan prepared by Recipient and
approved by State as part of a Program Supplement.

Section 2. Audits and Reports
A. Cost Principles

1. Recipient agrees to comply with Title 2 Code of Federal Regulations 200 (2
CFR 200) Uniform Administrative Requirements, Cost Principles for State and
Local Government, and Audit Requirements for Federal Awards.

2. Recipient agrees, and will assure that its contractors and subcontractors
will be obligated to follow 2 CFR 200 and which shall be used to determine the
allowability of individual Project cost items. Every sub-recipient receiving Project
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funds as a contractor or sub-contractor under this Agreement shall comply with
2 CFR 200.

3. Any Project costs for which Recipient has received payment or credit that
are determined by subsequent audit to be unallowable under 2 CFR 200, are
subject to repayment by Recipient to State. Should Recipient fail to reimburse
moneys due State within thirty (30) days of demand, or within such other period
as may be agreed in writing between the Parties hereto, State is authorized to
intercept and withhold future payments due to Recipient from State or any third-
party source whose funding passes through the State, including but not limited
to, the State Treasurer, the State Controller and the CTC.

4, The State may terminate the grant for any reason at any time if it is
determined by the State, based on an audit under this section, that there has
been a violation of any State or federal law or policy by the Recipient during
performance under this or any other grant agreement or contract entered into
with the State. If the grantis terminated under this section, the Recipient may
be required to fully or partially repay funds.

B. Record Retention

1. Recipient agrees, and will assure that its contractors and subcontractors
shall establish and maintain an accounting system and records that properly
accumulate and segregate incurred Project costs and matching funds by line
item for the Project. The accounting system of Recipient, its contractors and all
subcontractors shall conform to Generally Accepted Accounting Principles
(GAAP), enable the determination of incurred costs at interim points of
completion, and provide support for reimbursement payment vouchers or
invoices. All accounting records and other supporting papers of Recipient, its
contractors and subcontractors connected with Project performance under this
Agreement and each Program Supplement shall be maintained for a minimum
of three (3) years from the date of final payment to Recipient under a Program
Supplement and shall be held open to inspection, copying, and audit by
representatives of State, the California State Auditor, and auditors representing
the federal government. Copies thereof will be furnished by Recipient, its
contractors, and subcontractors upon receipt of any request made by State or
its agents. In conducting an audit of the costs and match credits claimed under
this Agreement, State will rely to the maximum extent possible on any prior audit
of Recipient pursuant to the provisions of federal and State law. In the absence
of such an audit, any acceptable audit work performed by Recipient’s external
and internal auditors may be relied upon and used by State when planning and
conducting additional audits.
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2. For the purpose of determining compliance with Title 21, California Code
of Regulations, Section 2500 et seq., when applicable, and other matters
connected with the performance of Recipient’s contracts with third parties
pursuant to Government Code section 8546.7, Recipient, Recipient’s contractors
and subcontractors, and State shall each maintain and make available for
inspection all books, documents, papers, accounting records, and other
evidence pertaining to the performance of such contracts, including, but not
limited to, the costs of administering those various contracts. All of the above
referenced parties shall make such Agreement and Program Supplement
materials available at their respective offices at all reasonable times during the
entire Project period and for three (3) years from the date of final payment to
Recipient under any Program Supplement. State, the California State Auditor, or
any duly authorized representative of State or the United States Department of
Transportation, shall each have access to any books, records, and documents
that are pertinent to the Project for audits, examinations, excerpts, and
transactions, and Recipient shall furnish copies thereof if requested.

3. Recipient, its contractors and subcontractors will permit access to all
records of employment, employment advertisements, employment application
forms, and other pertinent data and records by the State Fair Employment
Practices and Housing Commission, or any other agency of the State of
California designated by State, for the purpose of any investigation to ascertain
compliance with this Agreement and the Act.

C. Reporting Requirements

1. Reporting requirements of Recipient will include whether reported
implementation activities are within the scope of the Project Program
Supplement and in compliance with State laws, regulations, and administrative
requirements.

2. TIRCP Progress Reporting shall be no more frequently than monthly and no
less frequently than quarterly at the discretion of the State and shall generally
include the following information,;

a. Activities and progress made towards implementation of the
project during the reporting period and activities anticipated to take place in
the next reporting period,

b. Identification of whether the Project is proceeding on schedule and
within budget;

C. Identification of whether the Project Deliverables are proceeding
on schedule.
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d. Identification of changes to the Project funding plan, milestone
schedule, or deliverables completion date;

e. Any actual or anticipated problems which could lead to delays in
schedule, increased costs or other difficulties for either the Project or other State
funded projects impacted by the Project’s scope of work and the efforts or
activities being undertaken to minimize impacts to schedule, cost, or
deliverables;

3. CARB Reporting shall be no more frequently than monthly and no less
frequently than semiannually at the discretion of CARB and shall include the
following information (subject to modification by CARB);

a. Identify metrics and benefits achieved for disadvantaged
communities, low-income communities, and/or low-income households;

b. continued reporting following project implementation to identify
benefits achieved.

C. Any and all other requirements instituted by CARB.

4, Within one year of the Project or reportable Project components
becoming operable, the implementing agency must provide a final delivery
report including at a minimum:

a. Scope of completed Project as compared to Programmed Project;

b. Performance outcomes derived from the project as compared to
outcomes described in the Project application and shall include but not be
limited to before and after measurements and estimates for ridership, service
levels, greenhouse gas reductions, updated estimated greenhouse gas
reductions over the life of the project, benefits to disadvantaged communities,
low income communities, and/or low income households, and project co-
benefits as well as an explanation of the methodology used to quantify the
benefits.

C. Before and after photos documenting the project

d. The final costs as compared to the approved project budget by
component and fund type, and an estimate of the TIRCP funds spent to benefit
disadvantaged communities, low-income communities, and/or low-income
households, and

e. The project duration as compared to the project schedule in the
project application.
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Section 3. Special Requirements
A. California Transportation Commission Resolutions

1. Recipient shall adhere to applicable CTC policies on “Timely Use of Funds”
as stated in Resolution G-06-04, adopted April 26, 2006, addressing the
expenditure and reimbursement of GGRF and SB 1 Funds. These resolutions,
and/or successor resolutions in place at the time a Program Supplement is
executed, shall be applicable to GGRF and SB 1 funds, respectively.

2. Recipient shall be bound to the terms and conditions of this Agreement,
the Project application contained in the Program Supplement (as applicable);
and CTC Resolutions G-06-04, G-09-11 and/or their respective successors in
place at the time the Program Supplement is signed (as applicable) and all
restrictions, rights, duties and obligations established therein on behalf of State
and CTC shall accrue to the benefit of the CTC and shall thereafter be subject
to any necessary enforcement action by CTC or State. All terms and conditions
stated in the aforesaid CTC Resolutions and CTC-approved Guidelines in place
at the time the Program Supplement is signed (if applicable) shall also be
considered to be binding provisions of this Agreement.

3. Recipient shall conform to any and all permit and mitigation duties
associated with Project as well as all environmental obligations established in
CTC Resolution G-91-2 and/or its successors in place at the time a Program
Supplement is signed, as applicable, at the expense of Recipient and/or the
responsible party and without any further financial contributions or obligations
on the part of State unless a separate Program Supplement expressly provides
funding for the specific purpose of hazardous materials remediation.

B. Recipient Resolution

1. Recipient has executed this Agreement pursuant to the authorizing
Recipient resolution, attached as Appendix B to this Agreement, which
empowers Recipient to enter into this Agreement and which may also empower
Recipient to enter into all subsequent Program Supplements adopting the
provisions of this Agreement.

2. If Recipient or State determines that a separate Resolution is needed for
each Program Supplement, Recipient will provide information as to who the
authorized designee is to act on behalf of the Recipient to bind Recipient with
regard to the terms and conditions of any said Program Supplement or
amendment and will provide a copy of that additional Resolution to State with
the Program Supplement or any amendment to that document.
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C. Termination
1. Termination Convenience by State
a. State reserves the right to terminate funding for any Program

Supplement, subject to CalSTA approval, upon written notice to Recipient in the
event that Recipient fails to proceed with Project work in accordance with the
Program Supplement, or otherwise violates the conditions of this Agreement
and/or the Program Supplement or the funding allocation such that substantial
performance is significantly endangered.

b. No such termination shall become effective if, within thirty (30) days
after receipt of a notice of termination, Recipient either cures the default
involved or, if not reasonably susceptible of cure within said thirty (30)-day
period, Recipient proceeds thereafter to complete the cure in a manner and
timeline acceptable to State. Any such termination shall be accomplished by
delivery to Recipient of a notice of termination, which notice shall become
effective not less than thirty (30) days after receipt, specifying the reason for the
termination, the extent to which funding of work under this Agreement is
terminated and the date upon which such termination becomes effective, if
beyond thirty (30) days after receipt. During the period before the effective
termination date, Recipient and State shall meet to attempt to resolve any
dispute.

C. Following a fund encumbrance made pursuant to a Program
Supplement, if Recipient fails to expend GGRF or SB 1 monies within the time
allowed specified in the Program Supplement, those funds may revert, and be
deemed withdrawn and will no longer be available to reimburse Project work
unless those funds are specifically made available beyond the end of that Fiscal
Year through re-appropriation or other equivalent action of the Legislature and
written notice of that action is provided to Recipient by State.

d. In the event State terminates a Program Supplement for
convenience and not for a default on the part of Recipient as is contemplated
in this section, Recipient shall be reimbursed its authorized costs up to State’s
proportionate and maximum share of allowable Project costs incurred to the
date of Recipient’s receipt of that notice of termination, including any
unavoidable costs reasonably and necessarily incurred up to and following that
termination date by Recipient to effect such termination following receipt of
that termination notice.

2. Termination After Recipient’s Obligations Fully Performed
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Following project completion, and all obligations as defined in the TIRCP
Guidelines, CARB Guidelines, and Program Supplement are fully performed,
including Project completion of all deliverables and reporting, the Program
Supplement shall be terminated. If the Project obligations are not fully
performed, as defined under this section, the Recipient may be required to fully
or partially repay funds.

D. Third Party Contracting

1. Recipient shall not award a construction contract over $10,000 or other
contracts over $25,000 [excluding professional service contracts of the type
which are required to be procured in accordance with Government Code
Sections 4525 (d), (e) and (f)] on the basis of a noncompetitive negotiation for
work to be performed under this Agreement without the prior written approval
of State. Contracts awarded by Recipient, if intended as local match credit,
must meet the requirements set forth in this Agreement regarding local match
funds.

2. Any subcontract entered into by Recipient as a result of this Agreement
shall contain the provisions of ARTICLE Il - GENERAL PROVISIONS, Section 2.
Audits and Reports and shall mandate that travel and per diem reimbursements
and third-party contract reimbursements to subcontractors will be allowable as
Project costs only after those costs are incurred and paid for by the
subcontractors.

3. In addition to the above, the pre award requirements of third-party
contractor/consultants with local transit agencies should be consistent with
Local Program Procedures (LPP-00-05).

E. Change in Funds and Terms/Amendments

This Agreement and the resultant Program Supplements may be modified,
altered, or revised only with the joint written consent of Recipient and State.

F. Project Ownership

1. Unless expressly provided to the contrary in a Program Supplement,
subject to the terms and provisions of this Agreement, Recipient, or a
designated subrecipient acceptable to State, as applicable, shall be the sole
owner of all improvements and property included in the Project constructed,
installed or acquired by Recipient or subrecipient with funding provided to
Recipient under this Agreement. Recipient, or subrecipient, as applicable, is
obligated to continue operation and maintenance of the physical aspects of
the Project dedicated to the public transportation purposes for which Project
was initially approved unless Recipient, or subrecipient, as applicable, ceases
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ownership of such Project property; ceases to utilize the Project property for the
intended public transportation purposes; or sells or transfers title to or control
over Project and State is refunded the Credits due State as provided in
paragraph (2) herein below.

2. Project right-of-way, Project facilities constructed or reconstructed on the
Project site and/or Project property (including vehicles and vessels) purchased
by Recipient (excluding temporary construction easements and excess property
whose proportionate resale proceeds are distributed pursuant to this
Agreement) shall remain permanently dedicated to the described public transit
use in the same proportion and scope, and to the same extent as mandated in
the Program Supplement, unless State agrees otherwise in writing. Vehicles
acquired as part of Project, including, but not limited to, buses, vans, rail
passenger equipment, shall be dedicated to that public transportation use for
their full economic life cycle, which, for the purpose of this Agreement, will be
determined in accordance with standard national transit practices and
applicable rules and guidelines, including any extensions of that life cycle
achievable by reconstruction, rehabilitation or enhancements. The exceptions
to this section are outlined below:

a. Except as otherwise set forth in this Section, State, or any other
State-assignee public body acting on behalf of the CTC, shall be entitled to a
refund or credit (collectively the Credit), at State’s sole option, equivalent to the
proportionate Project funding participation received by Recipient from State if
Recipient, or a sub-recipient, as applicable, (i) ceases to utilize Project for the
original intended public transportation purposes or (ii) sells or transfers title to or
control over Project. If federal funds (meaning only those federal funds received
directly by Recipient and not federal funds derived through or from the State)
have contributed to the Project, Recipient shall notify both State and the
original federal source of those funds of the disposition of the Project assets or
the intended use of those sale or transfer receipts.

b. State shall also be entitled to an acquisition credit for any future
purchase or condemnation of all or portions of Project by State or a designated
representative or agent of State.

C. The Credit due State will be determined by the ratio of State’s
funding when measured against the Recipient’s funding participation (the
Ratio). For purposes of this Section, the State’s funding participation includes
federal funds derived through or from State. That Ratio is to be applied to the
then present fair market value of Project property acquired or constructed as
provided in (d) and (e) below.
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d. For Mass Transit vehicles, this Credit [to be deducted from the then
remaining equipment value] shall be equivalent to the percentage of the full
extendable vehicle economic life cycle remaining, multiplied by the Ratio of
funds provided for that equipment acquisition. For real property, this same
funding Ratio shall be applied to the then present fair market value, as
determined by State, of the Project property acquired or improved under this
Agreement.

e. Such Credit due State as a refund shall not be required if Recipient
dedicates the proceeds of such sale or transfer exclusively to a new or
replacement State approved public transit purpose, which replacement facility
or vehicles will then also be subject to the identical use restrictions for that new
public purpose and the Credit ratio due State should that replacement project
or those replacement vehicles cease to be used for that intended described
pre-approved public transit purpose.

I. In determining the present fair market value of property for
purposes of calculating State’s Credit under this Agreement, any real property
portions of the Project site contributed by Recipient shall not be included. In
determining State’s proportionate funding participation, State’s contributions to
third parties (other than Recipient) shall be included if those contributions are
incorporated into the Project.

. Once State has received the Credit as provided for above
because Recipient, or a sub-recipient, as applicable, has (a) ceased to utilize
the Project for the described intended public transportation purpose(s) for
which State funding was provided and State has not consented to that
cessation of services or (b) sold or transferred title to or control over Project to
another party (absent State approval for the continued transit operation of the
Project by that successor party under an assignment of Recipient’s duties and
obligations), neither Recipient, subrecipient, nor any party to whom Recipient or
subrecipient, as applicable, has transferred said title or control shall have any
further obligation under this Agreement to continue operation of Project and/or
Project facilities for those described public transportation purposes, but may
then use Project and/or any of its facilities for any lawful purpose.

il To the extent that Recipient operates and maintains
Intermodal Transfer Stations as any integral part of Project, Recipient shall
maintain each station and all its appurtenances, including, but not limited to,
restroom facilities, in good condition and repair in accordance with high
standards of cleanliness (Public Utilities Code section 99317.8). Upon request of
State, Recipient shall also authorize State-funded bus services to use those
stations and appurtenances without any charge to State or the bus operator.
This permitted use will include the placement of signs and informational material
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designed to alert the public to the availability of the State-funded bus service
(for the purpose of this paragraph, "State-funded bus service" means any bus
service funded pursuant to Public Utilities Code section 99316).

G. Disputes

Parties shall develop a mutually agreed upon issue resolution process, as
described below, and issues between the Parties are to be resolved in a timely
manner. The Parties agree to the following:

1. If the Parties are unable to reach agreement on any particular issue
relating to either Parties’ obligations pursuant to this Agreement, the Parties
agree to promptly follow the issue resolution process as outlined below:

a. The Department’s project manager and the Recipient’s equivalent
may initiate the process of informal dispute resolution by providing the other
Party with written notice of a dispute. The written notice shall provide a clear
statement of the dispute and shall refer to the specific provisions of this
Agreement or Program Supplement that pertain to the dispute. The
Department’s project manager and the Recipient’s equivalent shall meet and
attempt to resolve the dispute within five days from the written notice. If the
dispute is resolved, the Parties shall create and sign a short description of the
facts and the resolution that was agreed upon by the Parties.

b. If the dispute is not resolved by the fifth day from the written notice,
the Department’s senior project manager and the Recipient’s equivalent shall
meet and review the dispute within five days. The Department’s senior project
manager and the Recipient’s equivalent manager shall attempt to resolve the
dispute within ten days of their initial meeting. If the dispute is resolved, the Parties
shall create and sign a short description of the facts and the resolution that was
agreed upon by the Parties.

C. If the dispute is not resolved by the tenth day, the Department’s
Director or his designee and the Recipient’s equivalent manager shall meet and
review the dispute within five days. The Department’s Director or his designee
and the Recipient’s equivalent manager shall attempt to resolve the dispute
within ten days of the initial meeting. If the dispute is resolved, the Parties shall
create and sign a short description of the facts and the resolution that was
agreed upon by the Parties. If the dispute is not resolved by the tenth day by the
Department’s Director or his designee and the Recipient’s equivalent manager,
the Parties shall submit the matter to the Secretary of CalSTA for a final
administrative determination.
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H. Hold Harmless and Indemnification

1. Neither State nor any officer or employee thereof shall be responsible for
any damage or liability occurring by reason of anything done or omitted to be
done by Recipient, its agents and contractors under or in connection with any
work, authority, or jurisdiction delegated to Recipient under this Agreement or
any Program Supplement or as respects environmental clean-up obligations or
duties of Recipient relative to Project. Itis also understood and agreed that,
Recipient shall fully defend, indemnify and hold the CTC and State and their
officers and employees harmless from any liability imposed for injury and
damages or environmental obligations or duties arising or created by reason of
anything done or imposed by operation of law or assumed by, or omitted to be
done by Recipient under or in connection with any work, authority, or jurisdiction
delegated to Recipient under this Agreement and all Program Supplements.

2. Recipient shall indemnify, defend and hold harmless State, the CTC and
the State Treasurer relative to any misuse by Recipient of State funds, Project
property, Project generated income or other fiscal acts or omissions of
Recipient.

l. Labor Code Compliance

Recipient shall include in all subcontracts awarded using Project funds, when
applicable, a clause that requires each subcontractor to comply with California
Labor Code requirements that all workers employed on public works aspects of
any project (as defined in California Labor Code 88 1720-1815) be paid not less
than the general prevailing wage rates predetermined by the Department of
Industrial Relations as effective the date of Contract award by the Recipient.

J. Non-Discrimination Clause

1. In the performance of work under this Agreement, Recipient, its
contractor(s) and all subcontractors, shall not unlawfully discriminate, harass or
allow harassment against any employee or applicant for employment because
of sex, race, color, ancestry, religious creed, national origin, physical disability,
mental disability, medical condition, age, marital status, family and medical
care leave, pregnancy leave, and disability leave. Recipient, its contractor(s)
and all subcontractors shall ensure that the evaluation and treatment of their
employees and applicants for employment are free from such discrimination
and harassment. Recipient, its contractor(s) and all subcontractors shall comply
with the provisions of the Fair Employment and Housing Act (Government Code
section 12900 et seq.), and the applicable regulations promulgated thereunder
(California Code of Regulations, Title 2, section 7285 et seq.). The applicable
regulations of the Fair Employment and Housing Commission implementing
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Government Code section 12990 (a-f), set forth in Chapter 5 of Division 4 of Title
2 of the California Code of Regulations, are incorporated into this Agreement by
reference and made a part hereof as if set forth in full. Each of Recipient’s
contractors and all subcontractors shall give written notice of their obligations
under this clause to labor organizations with which they have a collective
bargaining or other agreements, as appropriate.

2. Each of the Recipient’s contractors, subcontractors, and/or subrecipients
shall give written notice of their obligations under this clause to labor
organizations with which they have collective bargaining or other labor
agreements. The Recipient shall include the non-discrimination and compliance
provisions hereof in all contracts and subcontracts to perform work under this
Agreement.

3. Should federal funds be constituted as part of Project funding or
compensation received by Recipient under a separate Contract during the
performance of this Agreement, Recipient shall comply with this Agreement and
with all federal mandated contract provisions as set forth in that applicable
federal funding agreement.

4. Recipient shall include the non-discrimination and compliance provisions
of this clause in all contracts and subcontracts to perform work under this
Agreement.

5. The Recipient shall comply with the nondiscrimination program
requirements of Title VI of the Civil Rights Act of 1964. Accordingly, 49 CFR 21
(Nondiscrimination in Federally-Assisted Programs of the Department of
Transportation—Effectuation of Title VI of The Civil Rights Act of 1964) and 23 CFR
Part 200 (Title VI Program and Related Statutes—Implementation and Review
Procedures) are made applicable to this Agreement by this reference.
Wherever the term “Contractor” appears therein, it shall mean the Recipient.

6. The Recipient shall permit, and shall require that its contractors,
subcontractors, and subrecipients will permit, access to all records of
employment, employment advertisements, application forms, and other
pertinent data and records by the State Fair Employment Practices and
Housing Commission or any other agency of the State of California designated
by Department to investigate compliance with this Section J.

K. State Fire Marshal Building Standards Code

The State Fire Marshal adopts building standards for fire safety and panic
prevention. Such regulations pertain to fire protection design and construction,
means of egress and adequacy of exits, installation of fire alarms, and fire
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extinguishment systems for any State-owned or State-occupied buildings per
section 13108 of the Health and Safety Code. When applicable, Recipient shall
request that the State Fire Marshal review Project PS&E to ensure Project
consistency with State fire protection standards.

L. Americans with Disabilities Act

By signing this Master Agreement, Recipient assures State that Recipient shall
comply with the Americans with Disabilities Act (ADA) of 1990, which prohibits
discrimination on the basis of disability, as well as all applicable regulations and
guidelines issued pursuant to the ADA (42 U.S.C. 12101 et seq.).

M. Access for Persons with Disabilities

Disabled access review by the Department of General Services (Division of the
State Architect) is required for all publicly funded construction of buildings,
structures, sidewalks, curbs and related facilities. Recipient will award no
construction contract unless Recipient’s plans and specifications for such
facilities conform to the provisions of sections 4450 and 4454 of the California
Government Code, if applicable. Further requirements and guidance are
provided in Title 24 of the California Code of Regulations.

N. Disabled Veterans Program Requirements

1. Should Military and Veterans Code sections 999 et seq. be applicable to
Recipient, Recipient will meet, or make good faith efforts to meet, the 3%
Disabled Veterans Business Enterprises goals (or Recipient’s applicable higher
goals) in the award of every contract for Project work to be performed under
these this Agreement.

2. Recipient shall have the sole duty and authority under this Agreement
and each Program Supplement to determine whether these referenced code
sections are applicable to Recipient and, if so, whether good faith efforts
asserted by those contractors of Recipient were sufficient as outlined in Military
and Veterans Code sections 999 et seq.

0. Environmental Process

Completion of the Project environmental process (“clearance”) by Recipient
(and/or State if it affects a State facility within the meaning of the applicable
statutes) is required prior to requesting Project funds for right-of-way purchase or
construction. No State agency may request funds nor shall any State agency,
board or commission authorize expenditures of funds for any Project effort,
except for feasibility or planning studies, which may have a significant effect on
the environment unless such a request is accompanied with all appropriate
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documentation of compliance with or exemption from the California
Environmental Quality Act (CEQA) (including, if as appropriate, an
environmental impact report, negative declaration, or notice of exemption)
under California Public Resources Code section 21080(b) (10), (11), and (12)
provides an exemption for a passenger rail project that institutes or increases
passenger or commuter services on rail or highway rights-of-way already in use.

P. Force Majeure

Each party will be excused from performance of its obligations where such non-
performance is caused by any extraordinary event beyond its reasonable
control, such as any non-appealable order, rule or regulation of any federal or
state governmental body, fire, flood, earthquake, storm, hurricane or other
natural disaster, epidemic, pandemic, war, invasion, act of foreign enemies,
hostilities (regardless of whether war is declared), civil war, rebellion, revolution,
insurrection, military or usurped power or confiscation, terrorist activities,
nationalization, government sanction, blockage, embargo, labor dispute, strike,
lockout or interruption, provided that the party excused hereunder shall use all
reasonable efforts to minimize its non-performance and to overcome, remedy or
remove such eventin the shortest practical time.

Should a force majeure event occur which renders it impossible for a period of
forty-five (45) or more consecutive days for either party to perform its obligations
hereunder, the Parties agree to negotiate in good faith to amend the existing
Master Agreement or Supplemental Agreement to deal with such event and to
seek additional sources of funding to continue the operation of the Service.

ARTICLE IV — MISCELLANEOUS PROVISIONS

Section 1. Miscellaneous Provisions
A. Successor Acts

All statutes cited herein shall be deemed to include amendments to and
successor statutes to the cited statues as they presently exist.

B. Successor and Assigns to the Parties

Neither this Agreement nor any right, duty or obligation hereunder may be
assigned, transferred, hypothecated or pledged by any party without the
express written consent of the other party; provided, that unless otherwise
expressly required herein, a party shall not be obligated to obtain the written
consent of the other party with respect to any contract related to the Service for
the provision of goods and/or services to the contracting party in the ordinary
course of business.
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C. Notice

Any notice which may be required under this Agreement shall be in writing, shall
be effective when received, and shall be given by personal service, or by
certified or registered maill, return receipt requested, to the addresses set forth
below, or to such other addresses as may be specified in writing and given to
the other party in accordance herewith.

If given to the Department:

State of California

Department of Transportation

Division of Rail and Mass Transportation

P.O. Box 942874

Sacramento, CA 994274-0001

Attention: Division of Rail and Mass Transit TRCP Contract Manager, Mall
Stop 39

with a copy to:

California State Transportation Agency
915 Capitol Mall Suite 350 B
Sacramento, CA 95814

If given to the Recipient:

Santa Cruz Metropolitan Transit District

110 Vernon Street

Santa Cruz CA 95060

Attention: Michael Tree, CEO/ General Manager

D. Amendment

This Agreement may not be changed, modified, or amended except in writing,
signed by the parties hereto, and approved in advance in writing by the
Secretary, and any attempt at oral modification of this Agreement shall be void
and of no effect.

E. Representation and Warranties of the Parties
1. Recipient hereby represents and warrants to the Department that:
a. Recipient is in good standing under applicable law, with all requisite

power and authority to carry on the activities for which it has been organized
and proposed to be conducted pursuant to this Agreement.

b. Recipient has the requisite power and authority to execute and
deliver this Agreement and to carry out its obligations hereunder. The execution
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and delivery of this Agreement by such entity, the performance by it of its
obligations thereunder and the consummation of the transactions
contemplated thereby have been duly authorized by the governing board of
such entity and no other proceedings are necessary to authorize this Agreement
or to consummate the transactions contemplated thereby. The Agreements
have been duly and validly executed and delivered by such entity and
constitute valid and binding obligations of such entity, enforceable against it in
accordance with their terms, except to the extent that such enforceability may
be subject to bankruptcy, insolvency, reorganization, moratorium or other laws
now or hereinafter in effect relating to the creditor’s rights and the remedy of
specific enforcement and injunctive and other forms of equitable relief, and
may be subject to equitable defenses and to the discretion of the court before
which any proceeding therefore may be brought.

C. Neither the execution and delivery of this Agreement and the
performance of its obligations thereunder nor the consummation of the
transactions contemplated thereby will (i) conflict with or result in a breach of
any provision of any agreement to which Recipient is a party; (ii) violate any
write, order, judgment, injunction, decrees, statute, rule or regulation of any
court or governmental authority applicable to such entity or its property or
assets.

2. The Department does hereby represent and warrant with respect to each
provision of this Agreement to the Recipient that:

a. It validly exists with all requisite power and authority to carry on the
activities proposed to be conducted pursuant to this Agreement.

b. It has the requisite power and authority to execute and deliver this
Agreement and to carry out its obligations thereunder. The execution and
delivery of this Agreement, the performance by it of its obligations thereunder
and the consummation of the transactions contemplated thereby have been
duly authorized and no other proceedings are necessary to authorize this
Agreement or to consummate the transactions contemplated thereby. The
agreements have been duly and validly executed and delivered by it and
constitute valid and binding obligations, enforceable against it in accordance
with their terms, except to the extent that such enforceability may be subject to
bankruptcy, insolvency, reorganization, moratorium or other laws now or
hereinafter in effect relating to creditor’s rights and other forms of equitable
relief, and may be subject to equitable defenses and to the discretion of the
court before which any proceeding therefore may be brought.

C. Neither the execution and delivery of this Agreement and the
performance of its obligations thereunder nor the consummation of the
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transactions contemplated thereby will (i) conflict with or result in a breach of
any provision of any agreement to which the Recipient is a party; (i) violate any
writ, order, judgment, injunction, decree, statute, rule or regulation of any court
or governmental authority applicable to such entity or its property or assets.

F. Construction, Number, Gender and Captions

The Agreements have been executed in the State of California and shall be
construed according to the law of said State. Numbers and gender as used
therein shall be construed to include that number and/or gender which is
appropriate in the context of the text in which either is included. Captions are
included therein for the purposes of ease of reading and identification. Neither
gender, number nor captions used therein shall be construed to alter the plain
meaning of the text in which any or all of them appear.

G. Complete Agreement

This Agreement, including Appendices, constitutes the full and complete
agreement of the parties, superseding and incorporating all prior oral and
written agreements relating to the subject matter of this Agreement. All
attached Appendices A and B are hereby incorporated and made an integral
part of this Agreement by this reference.

H. Partial Invalidity

If any part of this Agreement is determined to be invalid, illegal or
unenforceable, such determination shall not affect the validity, legality or
enforceability of any other part of this Agreement and the remaining parts of
this Agreement shall be enforced as if such invalid, ilegal or unenforceable part
were not contained herein.

l. Conflicts

To the extent that any provision of or requirement of this Agreement may
conflict with a provision or requirement of any other agreement between the
parties hereto, or between a party hereto and any other party, which is
attached to this Agreement as an appendix, the priority of agreements shall be
employed to resolve such conflict. In the event of a conflict, the Master
Agreement controls the Program Supplement and any further Amendments.

J. Counterparts

This Agreement may be executed in one or more counterparts and may include
multiple signature pages, all of which shall be deemed to be one instrument.
Copies of this Agreement may be used in lieu of the original.

6/6/2023 Page 28

9.10B.28



Attachment B Santa Cruz Metropolitan Transit District
Master Agreement No. 64SCMTDMA
Program Supplement No. 05SCMTDPS

K. Governing Law

The Agreement shall be governed by and construed in accordance with the
laws of the State of California.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement by their
duly authorized officers.

STATE OF CALIFORNIA Santa Cruz Metropolitan Transit
DEPARTMENT OF TRANSPORATION District
BY: BY:
W. Kyle Gradinger Michael Tree
Chief, Division of Rail and Mass CEO/ General Manager
Transportation
DATE: DATE:

APPROVED AS TO FORM AND PROCEDURE

STATE OF CALIFORNIA
DEPARTMENT OF TRANSPORTATION

BY:

Deputy Attorney

DATE:
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1 Authority and Purpose

The Transit and Intercity Rail Capital Program (TIRCP) was created by Senate Bill (SB) 862 (Chapter 36,
Statutes of 2014) and modified by SB 9 (Chapter 710, Statutes of 2015), to provide grants from the
Greenhouse Gas Reduction Fund (GGRF) to fund transformative capital improvements that will modernize
California’s intercity, commuter, and urban rail systems, and bus and ferry transit systems, to significantly
reduce emissions of greenhouse gases, vehicle miles traveled, and congestion. The legislation of these bills
is codified in Sections 75220 through 75225 of the Public Resources Code (PRC). Assembly Bill (AB) 398
(Chapter 135, Statutes of 2017) extended the Cap-and-Trade Program that supports the TIRCP from 2020
through 2030. SB 1 (Chapter 5, Statutes of 2017) continues to provide a historic funding increase for
transportation with funds directed to the TIRCP from the Public Transportation Account for new
programming in this cycle.

AB 180 amended the Budget Act of 2021 (Chapters 21, 69 and 240 of the Statutes of 2021) to appropriate
$3,630,000,000 of General Fund to the Transit and Intercity Rail Capital Program and $350,000,000 of
General Fund for High Priority Grade Crossing Improvement and Separation projects. These guidelines are
specifically developed to facilitate the award of a portion of these funds to projects in an expeditious
manner.

These guidelines are founded upon the describe the policy, standards, criteria, and procedures for the
development, adoption, evaluation and administration of the TIRCP last updated for Cycle 5 (which
made its project awards in July 2022), but are unique to this particular cycle of TIRCP funding. They will
be further informed by input received through workshops, public comments and written responses to
be received by early November.

AB 180 provided additional direction with regards to the funding appropriated in the Budget Act of
2021. It created specific categories for funding as follows:

A) $1,831,500,000 shall be for high-priority transit projects in Southern California, geographically
inclusive of the Counties of Imperial, Los Angeles, Orange, Riverside, San Bernardino, San Diego and
Ventura, to deliver local and regional projects. At least $900 million of this amount shall be
administered as a General Fund set-aside for an “Existing TIRCP Projects Leveraging Federal & Local
Funds Reserve” within Southern California, and shall be available for multi-year grants to support
the delivery of capital projects that have previously received grants from the Transit and Intercity
Rail Capital Program and that can demonstrate that a supplemental state grant would leverage or
maintain an identified source of significant local or federal investment, including through the
federal Capital Investment Grant Program, Expedited Project Delivery Program, or other such
federal funding source.

B) $1,498,500,000 shall be for geographical areas outside of the Southern California counties identified
above for investments in high-priority transit and rail infrastructure projects. At least $900 million
of this amount shall be administered as a General Fund set-aside for an “Existing TIRCP Projects
Leveraging Federal & Local Funds Reserve”, and shall be available for multi-year grants to support
the delivery of capital projects that have previously received grants from the Transit and Intercity
Rail Capital Program and that can demonstrate that a supplemental state grant would leverage or
maintain an identified source of significant local or federal investment, including through the
federal Capital Investment Grant Program, Expedited Project Delivery Program, or other such
federal funding source.

C) The Transportation Agency shall amend its program guidelines for the Existing TIRCP Projects
Leveraging Federal & Local Funds Reserve to establish an application review and prioritization
process that is separate and apart from the prioritization of program funds not set aside under this
provision.

D) Up to $150,000,000 total across both regions shall be administered as a General Fund set-aside for a
“Major Projects Project Development Reserve” and shall be available for multiyear grants to
2022 TIRCP FINALGUIDELINES FOR GENERAL FUND AUGMENTATION fOVEﬁBERéSiOZZ
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support the delivery of capital projects and programs of projects that have entered or have applied
to enter federal project development processes for at least a portion of the project or program of
projects, and that expect to receive federal funding in the future once complete with project
development. Contingent awards that provide the match necessary to leverage federal planning
funds shall be encouraged. The Transportation Agency shall amend its program guidelines to
establish an application review and prioritization process that is separate and apart from the
prioritization of program funds not set aside under this provision.

E) $100,000,000 shall be administered as a General Fund set-aside for High-Priority Grade Crossing
Improvement and Separation Projects. Such funds shall be available for multi-year grants to support
the delivery of projects that maximize safety benefits and reduce or eliminate conflicts between
road users and railroads, including those anticipated with future rail service growth. Such projects
may benefit existing or proposed rail passenger services. Contingent awards that provide the match
necessary to leverage federal funds shall be encouraged. The Transportation Agency shall amend its
program guidelines to establish an application review and prioritization process that is separate and
apart from the prioritization of program funds not set aside under this provision.

In addition, AB 180 appropriated $250,000,000 to the Department of Transportation for local assistance
grade separation projects funded with resources from the General Fund. The Transportation Agency
and the Department intend to select these projects through the guidelines developed for the High-
Priority Grade Crossing Improvement and Separation projects addressed in these guidelines.

Finally, all funds not assigned to one of the set-aside categories identified above will be administered to
new projects selected through the regular TIRCP process.

2 Background

AB 32 (Chapter 488, Statutes of 2006), the Global Warming Solutions Act of 2006, AB 32 created a
comprehensive program to reduce greenhouse gas emissions in California. AB 32 requires California to
reduce greenhouse gas emissions to 1990 levels by 2020, and to maintain and continue reductions beyond
2020. SB 32 (Chapter 249, Statutes of 2016) established a climate goal for California to reduce greenhouse
gases to 40 percent below 1990 levels by 2030.

The Cap-and-Trade Program, a key element in California’s Climate Change Scoping Plan, implements
measure to achieve greenhouse gas reduction goals. It creates a limit on the emissions from sources
responsible for 85 percent of California’s greenhouse gas emissions, establishes the price signal
needed to drive long-term investment in cleaner fuels and more efficient use of energy, and gives
covered entities flexibility to implement the lowest-cost options to reduce greenhouse gas
emissions.

In 2012, the Legislature passed and Governor Brown signed into law three bills, AB 1532 (Chapter 807,
Statutes of 2012), SB 535 (Chapter 830, Statutes of 2012), and SB 1018 (Chapter 39, Statutes of 2012), that
established the GGRF to receive the State’s portions of proceeds from the distribution of allowances via
auction and provided the framework for how those auction proceeds will be appropriated and expended.
Subsequent legislation, AB 1550 (Chapter 369, Statutes of 2016), modified requirements for expenditures
from the GGREF relative to disadvantaged communities and low-income communities and households. State
law requires that expenditures from the GGRF be used to facilitate the achievement of greenhouse gas
emission reductions. In addition, Transit and Intercity Rail Capital Program expenditures must comply with
the requirements contained in SB 862 and SB 9, which provide statutory direction for the program.

In 2019 and 2020, Governor Newsom signed two executive orders—E.O. N-19-19 and E.O. N-79-20—both of
empower CalSTA to leverage discretionary state transportation funds to reduce transportation-related
Greenhouse Gas (GHG) emissions and to adapt to climate change. E.O. N-79-20 set a deadline of July 15,
2021 for CalSTA to identify specific near-term actions and investment strategies to combat and prepare for
climate change, which resulted in the creation of the Climate Action Plan for Transportation Infrastructure
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(CAPTI).

The Climate Action Plan for Transportation Infrastructure (CAPTI) was developed by CalSTA through a robust
stakeholder engagement process and was adopted on July 12, 2021. CAPTI puts forth a set of guiding
principles which serve as a framework for state discretionary transportation investment, and also includes a
suite of implementation strategies and actions meant to align transportation infrastructure investments
with the overall investment framework. TIRCP is closely linked to CAPTI and serves as a means by which to
implement the higher-level policy developed in the plan. The TIRCP Guidelines include updates that work to
implement actions listed in CAPTI, particularly Actions S2.1, S2.3, and S7.1. Together, these actions help
TIRCP support California Integrated Travel Project (Cal-ITP) implementation, support deployment of ZEV
fleets, and better support Pro-Housing policies.

e S2.1 Implement the California Integrated Travel Project (Cal-ITP):

Caltrans will provide transit providers an easier and less expensive process to implement contactless
payment, benefit eligibility verification, and other services via Cal-ITP. Additionally, Caltrans will
work to provide technical assistance and support to small and rural transit operators to implement
these features in their service areas.

e S2.3 Accelerate TIRCP Cycles to Support Transit Recovery with Deployment of ZEV Transit/Rail
Fleets and Transit/Rail Network Improvements:

In collaboration with CARB, CalSTA will develop a new Clean Fleet and Facilities Network
Improvement project category in the TIRCP to provide additional support and funding to transit
agencies needing to replace their aging vehicle fleets with ZEVs, while also working with local
agencies to improve network efficiency and integration. Additionally, to support economic recovery
efforts in the short term, the administration has supported increasing the TIRCP which will enable
CalSTA to accelerate the 2022 funding cycle to allow for pursuing this new project category without
undermining current investments. Additionally, CalSTA hopes to start guidelines development and
the program call for projects earlier than past years and identify additional near-term cash flow that
will expand funding opportunities. CalSTA will also offer expanded technical assistance prior to
application to support agencies of every size throughout the state.

e S57.1 Leverage Transportation Investments to Incentivize Infill Housing Production:

CalSTA will work to use transportation funding to reduce VMT by incentivizing infill residential
development and densities appropriate and feasible for each given community. Building upon the
“Pro-Housing” Standard developed by the Department of Housing and Community Development
(HCD), competitive funding programs will explore adopting incentives for local policies that tend to
support location-efficient and mixed-use housing production, while considering the needs of rural,
suburban, and urban jurisdictions and how appropriate policies may differ among those areas. Such
local policies may include Housing Element compliance, by-right (nondiscretionary) approval
processes for multifamily residential and mixed-use development, zoning to allow for residential
and mixed-use developments in non-residential zones, reduced parking requirements for residential
development, or expanded density bonuses that exceed state density bonus law, among other local
policies. Initially, transportation programs with a statutory linkage or scoring criteria tied to land use
efficiency or GHG reductions could adopt these incentives as competitive scoring criteria and
enhanced guidance to facilitate interjurisdictional coordination between project proponents and
local planning departments. Using the “Pro-Housing” Standard as a framework will allow for
statewide applicability and ample flexibility in approaches to meet any new criteria
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More information on CAPTI can be found at:

https://calsta.ca.gov/subject-areas/climate-action-plan

3 Objectives

The TIRCP was created to fund transformative capital improvements that modernize California’s
intercity rail, bus (including feeder buses to intercity rail services, as well as vanpool and micro
transit services that are eligible to report as public transit to the Federal Transit Administration),
ferry, and rail transit systems (collectively referred to as transit services or systems inclusive of
all aforementioned modes unless otherwise specified) to achieve all of the following policy
objectives, as codified in Section 75220(a) of the PRC:

1. Reduce emissions of greenhouse gases

2. Expandandimprove transit service to increase ridership

3. Integrate the rail service of the state’s various rail operations, including integration with the
high-speed rail system

4. Improve transitsafety

Additionally, Section 75221(c) of the PRC codifies a programmatic goal to provide at least 25 percent
of available funding to projects that provide a direct, meaningful, and assured benefit to
disadvantaged communities, consistent with the objectives of SB 535. AB 1550 provides further
requirements related to ensuring investments meet the needs of priority populations, a term used
to cover disadvantaged communities, low-income communities and low-income households.
Investments made by TIRCP are expected to collectively meet or exceed the requirements in AB
1550.

Taken as a whole, the increases in transit system ridership, as well as the reduction in vehicle miles
traveled, congestion and greenhouse gas emissions, will help deliver a healthier and safer
transportation system. Investments are expected to position the state to lead in the deployment of
cutting edge and zero emission technologies, test innovative strategies and new approaches to
reducing transportation-related fatalities, provide important new capacity in corridors that support
growth in jobs and housing, and to expand multimodal transportation access and options for all
Californians across all regions of the state.

AB 180 identifies additional objectives for the General Fund resources, specifically in the three
categories of set aside funding, as follows:

A) Existing TIRCP Projects Leveraging Federal and Local Funds Reserve: to support the delivery of
capital projects that have previously received grants from the Transit and Intercity Rail Capital
Program and that can demonstrate that a supplemental state grant would leverage or maintain an
identified source of significant local or federal investment.

B) Major Projects Project Development Reserve: to support the delivery of capital projects and
programs of projects that have entered or have applied to enter federal project development
processes for at least a portion of the project or program of projects, and that expect to receive
federal funding in the future once complete with project development. Contingent awards that
provide the match necessary to leverage federal planning funds shall be encouraged.

C) High Priority Grade Crossing Improvement and Separation Projects: to support the delivery of
projects that maximize safety benefits and reduce or eliminate conflicts between road users and
railroads, including those anticipated with future rail service growth. Such projects may benefit
existing or proposed rail passenger services. Contingent awards that provide the match necessary to
leverage federal funds shall be encouraged. Additional detail on project objectives is provided in the
addendum to the main guidelines.
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4 Pre-Application and Post-Award Technical Assistance

Caltrans, in collaboration with CalSTA, will offer expanded technical assistance prior to application
to support agencies of every size throughout the state, including assistance in identifying critical
elements to documenting increased ridership across the project and network it serves for agencies
pursuing zero emission vehicle purchases. The Office of Planning and Operations Support in the
Division of Rail and Mass Transit (DRMT) at Caltrans will also provide required ridership modeling
assistance for any project benefiting or impacting the intercity rail system.

Once awards are publicly announced, DRMT’s Office of Project Development, Management and Delivery will
lead implementation and grant management of the selected projects, with assistance from the Office of
Planning and Operations Support to ensure alignment of project scope with the project award and the
Caltrans Office of Race and Equity to ensure integration of efforts to deliver Priority Population benefits into
the approved project scope and programming documents.

5 Funding

The TIRCP receives a portion of the Transportation Improvement Fee revenues established by SB 1 and a
continuous appropriation of 10 percent from the quarterly Cap-and-Trade auction proceeds deposited in
the GGREF, plus any annual budget allocations provided by enacted budget bills.

The TIRCP funds available for this General Fund cycle are already available for award, encumbrance and
liquidation, and are expected to be fully encumbered and liquidated by June 30, 2027. These funds are
regionally subdivided, with minimum distribution requirements, as noted in Section 1 (Authority and
Purpose) and where all funds not assigned to one of the set-aside categories will be awarded to new
projects selected through the regular TIRCP process. The following non-binding target ranges reflect the
broad range that is possible and should be assumed by applicants:

A) Southern California, inclusive of the Counties of Imperial, Los Angeles, Orange, Riverside, San
Bernardino, San Diego and Ventura:

a. Existing TIRCP Projects Leveraging Federal and Local Funds Reserve: $900 million to
$1.35 billion

b. Major Projects Project Development Reserve: up to $150 million

c. High Priority Grade Crossing Improvement and Separation Projects: $140 million to $280
million

d. New Projects: $331.5 million to $931.5 million

B) Rest of the State:

a. Existing TIRCP Projects Leveraging Federal and Local Funds Reserve: $900 million to
$1.20 billion

b. Major Projects Project Development Reserve: up to $150 million

c. High Priority Grade Crossing Improvement and Separation Projects: $70 million to $210
million

d. New Projects: $148.5 million to $598.5 million

As provided in statute, CalSTA may revise its approved Program of Projects and/or Program Allocation Plan
as necessary, including deletion or delay of projects based on a shortfall of funding or lack of project
progress. The Program Allocation Plan will reflect planned multi-year funding amounts for any projects or
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project elements expected to receive their funding over more than one year, and may be adjusted at any
time to address project or program needs and to align allocations with revenues.

6 Schedule

2022 Cycle 6 Draft Guidelines Schedule
Release Draft 2022 Cycle 6 Guidelines
Guidelines Workshops (Virtual)

Workshop 1 (focused on large applicants)

Workshop 2 (focused on rural and small applicants)
Closing Date for Comments on Draft Guidelines *
CalSTA Publishes 2022 Cycle 6 Guidelines
Call for Projects
Existing Projects Preliminary Information Submittal
Optional, time-limited, focused virtual meetings for applicants to
discuss project concepts and quantifications (will be scheduled by
request; does not apply to existing project applicants)
Transmission of Follow-Up Questions to Existing Projects
Applicants
Answers to Follow-Up Questions Due from Existing Project
Applicants
Anticipated Announcement of Existing Project Awards

Project Applications Due

CalSTA Anticipated Award Announcement
*Comments can be submitted to: tircocomments@dot.ca.gov

7 Eligible Applicants

September 30, 2022

Nov 3, 2022
Nov 4, 2022
Nov 7, 2022
November 15, 2022
November 15, 2022

December 6, 2022
December 12-16, 2021

December 20, 2022
January 13, 2023
January 31, 2023

February 10, 2023

April 24, 2023

Eligible applicants must be public agencies, including joint powers agencies, that operate or have planning
responsibility for existing or planned regularly scheduled intercity or commuter passenger rail service (and
associated feeder bus service to intercity rail services), urban rail transit service, or bus or ferry transit
service (including commuter bus, vanpool, and micro transit services). Public agencies include local
municipalities that operate transit service, construction authorities, transportation authorities, and other

similar public entities created by statute.

An applicant assumes responsibility and accountability for the use and expenditure of allocated funds.
Applicants must comply with all relevant federal and state laws, regulations, policies, and procedures.
Private companies may partner with eligible applicants to propose and deliver projects.

For High Priority Grade Crossing Improvement and Separation Projects, detail on eligible applicants is

provided in the addendum to the main guidelines.

For Existing TIRCP Projects Leveraging Federal and Local Funds, applicants must be the same as those that

submitted the original application.

8 Eligible Projects
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Eligible applicants may submit project applications individually or as part of a joint application. In order to be
eligible for funding under this program, a project must demonstrate that it will achieve a reduction in
greenhouse gas emissions using the CARB quantification methodology.

As codified in Section 75221(a) of the PRC, projects eligible for funding under the program include, but are
not limited to, the following:

1. Rail capital projects, including intercity rail, commuter rail, light rail, and other fixed guideway
projects. Additionally, the acquisition of rail cars and locomotives, and the facilities to supportthem,
that expand, enhance, and/or improve existing rail systems and connectivity to existing and future
transit systems, including the high-speed rail system.

2. Intercity, commuter, and urban rail projects that increase service levels, improve reliability, or
decrease travel times, infrastructure access payments to host railroads in lieu of capital investments,
efforts to improve existing rail service effectiveness with a focus on improved operating agreements,
schedules, and minor capital investments that are expected to generate increased ridership, as well
as larger scale projects designed to achieve significantly larger benefits.

3. Rail, bus, and ferry integration implementation, including:

a. integrated ticketing and scheduling systems and related software/hardware capital
investments (including, but not limited to, integration with bus or ferry operators and
the use of contactless payment and General Transit Feed Specification (GTFS)
implementation through Cal-ITP)

b. projects enabling or enhancing shared-use corridors (both multi-operator passenger only
corridors as well as passenger-freight corridors)

c. related planning efforts focused on, but not limited to, delivery of integrated service not
requiring major capital investment

d. other multimodal and service integrationinitiatives

4. Bus rapid transit and other bus and ferry transit investments (including autonomous fixed
guideway, vanpool, and microtransit services operated as public transit and first-/last-mile
solutions), and to increase ridership and reduce greenhouse gas emissions. This includes large
scale deployment of zero emission vehicles and the technologies to support them, and capital
investments as a component implementing transit effectiveness studies that will contribute to
restructured and enhancedservice.

CalSTA intends to fund a small number of transformative projects that will significantly reduce vehicle miles
traveled, congestion, and greenhouse gas emissions by: (1) creating a new transit system (2) increasing the
capacity of an existing transit system, or (3) otherwise significantly increasing the ridership of a transit
system. Significant change will be measured both in percentage terms (percent increase compared to the
existing system or corridor) and in total quantity terms (increase in number of riders and passenger miles
per day). Benefits from the proposed project may accrue from ridership generated on more than one transit
system or corridor due to integration, and such benefits may be counted as long as the connected system or
corridor has sufficient capacity to carry the increased passenger demand.

Projects related to mitigating the impacts on freight rail services that are caused by growth in passenger rail
may also be eligible for TIRCP funding even if they are not directly on the passenger rail corridor. However,
they should be included in an application for a project that increases passenger rail ridership.

The awarded projects may include, for example, both lower-cost projects focused on integration, reliability
and enhancement of service, and higher-cost capital expansion projects. In addition, CalSTA seeks projects
that link housing with key destinations and that improve accessibility to economic opportunities. CalSTA

may also make some funding available for demonstration projects that are smaller-scale efforts with great
potential to be expanded. Projects may include new approaches to attracting increased ridership such as
smart phone mobile ticketing, contactless payment, or other software and hardware solutions to reduce
ticketing transaction costs, or a test of a concept related to integrated ticketing, as well as intercity
rail/transit effectiveness or operational planning as a component of the capital investments in improved,
expanded and/or restructured service designed to cost-effectively increase ridership. Research, development
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and testing of emerging technologies are eligible components of project applications.

Clean fleet, facility and network improvement projects that support agencies replacing aging vehicle
fleets with Zero Emission Vehicles (ZEVs), and associated fueling or charging infrastructure or facility
modifications, may also be eligible for TIRCP funding even if not increasing the number of vehicles in
the transit agency fleet. Such projects will generally qualify through various efforts that (1) improve
network efficiency with transit priority investments that allow savings in vehicle hours operated to be
redeployed into increased service on the same or other routes, (2) implement improvements to
payments systems that are designed to increase ridership, including implementation of contactless
open payment, traveler information through GTFS-Real Time (GTFS-RT), and other services available
through Cal-ITP, and/or (3) improve integration with other corridors and/or operators through service
restructuring designed to increase network ridership. Smaller and/or rural agencies that may have
difficulty transitioning to electrified fleets without additional support are encouraged to apply and
seek technical assistance during the consultation periods highlighted in the project schedule,
recognizing that many such agencies have not previously applied to the program. ZEV leases are
eligible for TIRCP funding, but benefits modeled must match the duration of the lease.

Addressing the integration of rail and transit referenced in the TIRCP objectives and described in the eligible
projects will require attention to network integration amongst rail and transit services. Improving
integration will improve connectivity and the seamlessness of the travel experience for users by eliminating
points of friction during a public transportation journey, and as a result increase ridership across multiple
corridors and/or systems. These points of friction come in many forms, including but not limited to a lack of
universal GTFS trip-planning information, poor service design and uncoordinated schedules, incompatible
fare and ticketing policies and systems between agencies, and unsafe and inconvenient physical
connections between modes. Examples of types of network integration projects include:

e Contactless open payment systems and real-time traveler information through GTFS to
improve system integration and rider connectivity

e Coordinated schedule and timetable planning between agencies to reduce transfer
wait times and improve the seamlessness of the travel experience, and the capital
projects necessary to improve such coordination and operations;

e Integrated station design to accommodate existing and planned services and their
service expansions, and capital projects necessary to invest in hubs at suchstations;

e Planning to determine opportunities to co-locate maintenance and yard facilities, as
needed, and capital projects to invest in such facilities;

e Service and infrastructure needs analysis to determine the feasibility of new or
expanded systems that better integrate service, and the capital investment necessary
to implement such services;

e Station area and transit facility improvements to facilitate better land uses and access
by active or shared mobility modes, as well as to enhance customer safety and
comfort.

Network integration and system development planning can be components in the application with their
own scope, schedule and budget, but they must relate to the overall capital project being proposed
(including identifying ways to improve the benefits realized by the project upon implementation or through
identifying additional capital investments that could be funded in later phases to enhance network and
system benefits). Where relevant, it should demonstrate support of the integration demonstrated in the
vision laid out in the 2018 California State Rail Plan. CalSTA may elect to include network integration
technical assistance and/or additional funding as part of a TIRCP award if it is determined that there is a
need not adequately addressed by the applicant, especially if integration can be improved with regards to
adjacent state-funded capital projects or state-funded rail operations. CalSTA and Caltrans may provide
technical assistance to ensure that TIRCP program and statewide goals and priorities are being addressed
through the work.
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Applicants may apply for funding for multiple projects in a cycle in each of the funding categories.
Prioritizing projects across funding categories is not required. However, an applicant submitting multiple
project applications for a single category must clearly prioritize its project applications. Applicants are also
encouraged to identify phases or priorities within each project application, if applicable, so that available
resources may be awarded to a phase or priority if the full project cannot be funded. Many applicants have
found it more helpful to submit a single application that describes a programmatic set of inter-related
projects rather than submitting multiple applications. Phasing and priority-setting within such a
programmatic application can then be clearly identified, but the narrative describing the goals and
outcomes can be shared.

Applicants submitting a high-dollar, single application with no scalability or separable project elements may
increase the risk of having an uncompetitive project application. At the same time, applicants are advised to
submit projects that are scalable where practical. In the event that available program resources expand or
contract prior to the completion of the programming cycle, CalSTA may revise the funding available for the
programming cycle.

There is not a set limit on the amount of funding that a project can be awarded, but geographic equity
requirements for the program plays a practical role in limiting the amount a given applicant and project
could expect. Geographic equity is considered within each cycle of funding, as well as with consideration
given to the degree to which the geography in question has been underrepresented in past cycles.

While there is no minimum match requirement for this funding source, funding leverage is desirable and
will be considered in the evaluation of expected project benefits. In particular, emphasis will be placed on
projects that:

e Leverage funding from other GGRF programs such as Caltrans’ Low Carbon Transit Operations
Program, the SGC’s Affordable Housing and Sustainable Communities and Transformative Climate
Communities Programs, or CARB’s Low Carbon Transportation funding program (including the
Hybrid and Zero-Emission Truck and Bus Voucher Program (HVIP))

e Leverage funding from SB1 sources (including formula program sources)

e leverage funding from other federal, state, local, regional, or private sources (including potential
local transportation funding measures, as further detailed in Section 12)

Consideration will be given as to those sources that are discretionary (including competitive and
noncompetitive funding sources) compared to those that are non-discretionary. A recipient of money under
the program may combine funding from the program with other state funding (if allowed), including, but
not limited to, the State Transportation Improvement Program, the Low Carbon Transit Operations
Program, clean vehicle programs, and state transportation bond funds.

If a project is awarded funds, all funds identified as committed to the project may be required as a funding
match at the time of project selection and, based on the matching percentage identified at the time of
selection, a pro-rata reimbursement agreement (or other suitable agreement) may be established to ensure
project savings are returned proportionally. Project completion savings are returned proportionally except
when an agency has committed additional funds to the project to fund a cost increase. In such instances,
savings at project completion may be returned to other fund types first, until proportions match those at
programming. If capital assets are removed from service before the end of their useful life, pro-rata
repayment of grant funds may be required.

Redeployment of capital assets to achieve similar, or greater, benefits more effectively may be permitted,
but must be documented (with documentation including a detailed justification of the requested
redeployment) by the grantee and approved in advance by CalSTA. For example, once a project is
operational, and after monitoring service performance and determining that it was not performing as
expected, redeploying bus service to achieve greater greenhouse gas reductions or better serve priority
populations based on current needs may be permitted.

If an implementing agency receives funding for a project that is to be completed with other funds (for
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example, a project which receives funds for plans, specifications, and estimates from the TIRCP but which
will receive local measure funding for construction), that agency is required to complete the project as
proposed and approved. If the project is not completed and put into service as awarded, the agency may
be required to fully or partially repay funds from the TIRCP commensurate with the failure to complete
the project and deliver anticipated reductions in greenhouse gas emissions.

If a project application was only partially awarded in a previous cycle, applicants may request additional
funds for the unawarded components in a future funding cycle. However, applicants may not request
additional funds for the same previously awarded project components based on cost escalation or loss of
a matching funding source. Such projects may reapply in a future cycle with a revised financial plan, but
are subject to new ratings relevant to the current application cycle, and may or may not succeed in
receiving a funding award.

Prior to the project application due date, CalSTA invites interested eligible applicants to optional meetings
(as outlined in the calendar section of the document) to discuss proposed project concepts and
guantifications, in order to clarify program requirements.

For Existing TIRCP Projects Leveraging Federal and Local Funds, applicants must submit already awarded
projects (from Cycles 1 to 4) that can demonstrate that a supplemental state grant would leverage or
maintain an identified source of significant local or federal investment. Maintaining funding includes, but is
not limited to, seeking funding for projects that are under construction that could lose access to, or be
required to repay, committed federal funds unless additional non-federal funds are identified. Maintaining
funding also includes retaining access to local funds committed to a portion of the project that is not yet fully
funded. Leveraging funding includes seeking funding for projects that need additional state funds in order to
successfully receive a future federal or local funding commitment, and includes leveraging federal or local
funds that were committed to the project budget above the funding level committed to in the original TIRCP
application after project award.

For the Major Projects Project Development Reserve, projects must be seeking to enter or already have
entered a federal project development program, such as the Capital Investment Grant Program at the
Federal Transit Administration or the Corridor Development Program at the Federal Railroad Administration.

For High Priority Grade Crossing Improvement and Separation Projects, detail on eligible projects is
provided in the addendum to the main guidelines.

9 ProjectApplications
Applications must be submitted in accordance with the Call for Projects.

Applications will be treated in accordance with Public Records Act requirements and certain information,
subject to those requirements, may be publicly disclosed.

Each project application must include a signed cover letter, with signature authorizing and approving the
application.

The project application shall include:

1. Projecttitle, which should be a brief non-technical description of the project type, scope, and location.

2. Project priority (if agency is submitting multiple applications). Explain the prioritization, including any
state, regional or local planning efforts that support the ranking.

Project purpose and need.
4. Projectscope.
Project Location — provide a map for each of the following:

A. Project location denoting the project site. Provide a KML file for the project with the transit
route/project location represented by lines and stops represented by points asapplicable.
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Project location denoting disadvantaged communities, low-income communities, and/or low-income
households that will benefit from the project (Attachment 1, CCl Funding Guidelines).

Greenhouse gas reducing features such as project components that improve air quality and
reduce greenhouse gas emissions along a specific corridor, surrounding land use density,
housing and employment centers, transit- oriented development/sustainable communities
strategy projects, active transportation infrastructure and other features, to the extent
available. If available, consider including the following information on maps related to the
project, as these will help in evaluating many of the secondary evaluation criteria:

e Land use diversity/mix of land uses specified on the map

¢ |n addition to showing where housing exists, provide information on housing
density and planned/zoned/permitted/etc. housing density;

¢ Inaddition to illustrating existing employment centers, provide information on
employment density, mix of employment types, and planned future employment
land uses.

e Current neighborhood walkability (e.g., see Affordable Housing and Sustainable
Communities Program (AHSC) guidelines for sources of walkability data);

¢ Planned and existing active transportation infrastructure (what currently
exists, what is planned, and what would be funded by the project)

6. Project costs.

Documentation of the basis for the costs, benefits and schedules must be cited in the project
application and additional detail made available upon request. The application should identify:

A.

Cost estimates escalated to the year of proposed delivery. Only cost estimates approved by the Chief
Executive Officer or other authorized officer of the implementing agency should be used.

The amount and source of funds committed to the project (including funding for initial
operating costs). A funding commitment is defined in Section 12 of this document.
The amount of TIRCP funds requested. TIRCP funds cannot be used to supplant other
committed funds.

If applying for Network Integration as a separate component, please specifically indicate the
costs.

7. Project schedule including benefits reporting, the project’s current status and the completion dates of
all major delivery milestones.

8. Project benefits:

A.

A clear demonstration of the expected GHG reduction benefits, other co-benefits, and

the proposed metrics for tracking and reporting on those benefits consistent with

the CARB’s Funding Guidelines, as described in Attachments 1-3.

The description of project benefits that address all Primary and Secondary Evaluation Criteria
listed below under Project Selection Process (Section 10), indicating that a category is not
applicable, or no benefits are expected when that is the case.

An estimate of the useful life of the project for the dominant project asset type (can be
separated by project category or phase if elements of the project have independent utility
and could be separately funded or placed in service).

When investment of TIRCP is proposed to improve private infrastructure, an assessment of
public and private benefits to show that the share of public benefit is commensurate with
the share of public funding.

If a project will be applying for funding from other greenhouse gas reduction programs (such
as Caltrans’ Low Carbon Transit Operations Program, the SGC’s Affordable Housing and
Sustainable Communities Program or the CARB’s Low Carbon Transportation funding
program (including HVIP)) or from the Commission’s Active Transportation or other
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program, an indication if there are separable elements that will be funded from those other
sources and the applicant must clearly explain any change to the benefits of the project if
the funding from that source is not awarded to the project.

F. Identify and include as an attachment all studies or planning documents relevant to the
proposed project.

G. If applying for Network Integration, specifically indicate the benefits and how the
network integration work will enhance the overall project benefits.

H. Adiscussion of the proposed project’s impact, both favorable and unfavorable, on other transit
services and projects planned or underway within the corridor, including intercity rail, transit or
high-speed rail services in a parallel or connecting corridor. Impacted plans should be clearly
identified, and corresponding planning documents should be included as an attachment. If
ridership of the other services is expected to be positively or negatively impacted by the
proposed project, evidence of how the other services are to be impacted should be included in
the application, including evidence of coordination with the other service providers and an
estimate of multi-operator impacts where available. Project impacts that increase ridership on
other services through increased transfers of passengers may be reflected in the quantification
of GHG benefits only if the project also documents the ability of the connected corridor to
provide capacity sufficient to accommodate the riders. If additional service must be operated by
the adjoining operator, the operation of such service must be included in the calculation of
emissions related to the project. If an agency recognizes value in additional efforts to integrate
services with other transportation providers or enhance station access (including by active
transportation) during the post-award period (and prior to the beginning of service resulting
from the project), a specific task and budget for the proposed activities should be included in
the project application. During application review, if additional efforts are evaluated as
necessary in order to successfully address integration with other projects, systems or corridors,
CalSTA may propose an additional task and assign additional funding to pursue such integration
above and beyond what is requested in the project application, with the scope agreed to during
development of the agreements necessary to allocate funding to the selected project. Projects
expecting to have the impacts described in this section are strongly encouraged to make use of
the optional pre-application technical assistance meetings described in Section 4 and on the
schedule on Section 5.

9. |If applicable, an explanation of how some or all of the project provides direct, meaningful, and
assured benefits to a disadvantaged community, low income communities or low-income
households as defined by SB 535 and AB 1550, including reducing administrative burdens — particularly
those associated with eligibility verification across services. Identify a need of that community,
including how the need was established to identify the portion of the project, if any, that is located
within a disadvantaged community or low-income community and that addresses the need (see
Section 10.3 and Attachment 1).

A. If an agency plans to engage in additional efforts to consult with disadvantaged or low-income
stakeholders during the post-award period (and prior to the beginning of service resulting from
the project), a specific task and budget for the proposed activities should be included in the
project application. Such efforts may include plans for service implementation of the specific
project, addressing station access issues specific to the stakeholders, as well as developing
proposals for service changes and capital investments that may be funded through future
capital or operating funds or through project cost savings. Activities that address community
engagement may include, but are not limited to, public workshops/meetings, door-to-door
canvassing, house meetings, established website and/or social media efforts, surveys, focus
groups, subcontracts with community-based organizations to conduct outreach, allocation of
staff or contractor positions focused on community engagement, and advisory bodies or other
shared decision-making bodies.

B. The general scope of the proposed effort should be submitted in draft form, but revision and
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development of additional detail prior to allocation of TIRCP funding for these activities may be
requested by CalSTA in order to increase the benefits of the effort. During application review, if
additional efforts are seen as necessary in order to successfully address the needs of
disadvantaged or low income stakeholders, CalSTA may propose an additional task and
potentially assign additional funding to pursue such consultations above and beyond what is
requested in the project application, with the scope agreed to during development of the
agreements necessary to implement the selected project.

10. If applicable, an explanation of how the project will provide employment and workforce
development and training benefits to the community, particularly to priority populations.
This explanation should be accompanied by a Community Workforce Agreement, Project
Labor Agreement, or some other agreement made between the applying agency and unions,
community-based organizations, or other partners. If such activities are being conducted as
part of the project, budget and scope elements should reflect the level of effortanticipated.

11. Address the ability to gather and analyze new datasets for public use and benefit asan
outcome of the project.

12. Description of funding sources and approach to ensuring ongoing operating and maintenance
costs of the project are funded through the useful life of the project (as applicable).

13. Description of how the project will assist in meeting the California Minimum GTFS
Guidelines, and address any identified assessment deficiencies, if applicable. The guidelines
may be found at:

https://dot.ca.gov/cal-itp/california-minimum-general-transit-feed-specification-gtfs-
guidelines.

14. Each application must include an Electronic Project Programming Request (ePPR) Form that can
be generated at https://calsmart.dot.ca.gov and choosing ‘Other’ funds option on the general
information page. A users guide for generating the ePPR can be found at: https://dot.ca.gov/-
/media/dot-media/programs/financial-programming/documents/eppr-instructions-v101-ally.pdf

For further helps with ePPRs, please email: eppr@dot.ca.gov.

A. Each Project Programming Request must list Federal, State, and local funding categories by
fiscal year. All applicants must demonstrate the ability to absorb any cost overruns and deliver
the proposed project with no additional funding from this program beyond that provided in
initial grant or cooperative agreement, and to fund initial operating costs. If the projectis a
scope addition to a project programmed in an earlier TIRCP cycle the revised PPR must not
show supplanting of previously committed non-TIRCP funds.

B. An eligible applicant may submit an application to fund a project over multiple fiscal years.
The cost of each project component must be listed in the state fiscal year in which the
particular project component needs to receive a Commission TIRCP allocation. For
environmental studies and permits, costs should be listed in the fiscal year duringwhich
environmental studies will begin. Costs for the preparation of plans, specifications and
estimates should be listed in the fiscal year during which this work will begin. Right of way
costs should be listed in the fiscal year(s) during which each right of way acquisition
(including utility relocation) contract will first be executed. Construction costs should be
programmed in the fiscal year during which each construction contract needs to receive a
Commission TIRCP allocation to be advertised, and if an agency can receive TIRCP
construction reimbursements over multiple fiscal years to fund a contract of extended
duration, the application should list the amounts by fiscal year over which construction
funding is required to meet expected contract requirements.

C. If a project is expected to require multiple contracts for any stage of project development
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(often the case for multi-component projects), each contract should be listed separately
with its respective funding requirements (to the extent known at the time of application),
so that Commission TIRCP allocations may be sought in the programming year close to the
specific contract need and funding allocations are put to timely use. If not known at the time
of application, this information will be sought prior to Commission allocation so that the
project and its various components can be properly programmed in the CalSTA Program
Allocation Plan.

Applicants are encouraged to submit a narrative explanation or supplement to the PPR to
reflect the proposed contracting approach and describing the ability of the project to receive
funds on alternative allocation schedules. If a project has a special cash flow consideration
that would benefit from TIRCP funds being available at a particular time, please describe this
in the application.

Applicant must disclose if they’re an FTA federal grantee or not, and are encouraged to
include any FTA funding used as match if they are.

Finally, if a project is only requesting funds for a particular phase of the proposed project, such
as a construction contract expected to be awarded in a specific year of the program, identify
the prior phases and the funding associated with them.

Letters of support for project implementation, including letters from:

A

E.

Project partners essential to project implementation, such as host railroads or facility owners.
If TIRCP funds are to be used at a later stage of project implementation (such as construction),
and an agency is able to commit to delivering the project goals with no additional TIRCP
funding (supplementing, if necessary, from non-TIRCP sources), letters of support may indicate
overall support for the project as described in the application and willingness to engage in

best efforts to achieve a formal agreement for the construction elements of the project that
will still require a future stakeholder agreement. Commission allocation of awarded TIRCP
funding for such future construction will be conditioned on such agreements being finalized
and the project being implemented in a manner consistent with the original application.

A Metropolitan Planning Organization (MPO), indicating that the project is consistent with an
adopted Sustainable Communities Strategy, or in non-MPO regions, a regional plan to reduce
GHG emissions and/or vehicle miles travelled (VMT). (It is not necessary to establish project
eligibility for an MPO to indicate its specific support for the project.)

Regional agency oragencies.

Members of the community, including representatives of impacted disadvantaged or low-
income communities. Letters from community organizations stating their recognition of
benefits from the project are encouraged.

Additional stakeholders relevant to the proposed project.

Description of project elements that are separable or scalable based on available funding, if applicable,
while still maintaining independent utility. For example, if an application is for improving services on
three routes, each route may be separately described and prioritized so that the highest-priority portion
of the application could be funded if resources are not sufficient for full project funding. If some or all of
the project is already programmed using state or federal funds, the application must clearly explain if and
how the scope of the project has changed since the most recent state or federal programming action,
including an explanation of any differences in assumed federal funding level compared to the most recent
Capital Investment Grant report or summary (if applicable). If the project is not scalable or separable, the
applicant should provide background detailing why it is not practical for it to be phased or scaled.

Documentation of the basis for the costs, benefits, and schedules must be included in the project application
and additional detail made available upon request. CalSTA will post basic project application information
from all applications on its website prior to awarding funding. After projects are selected, CalSTA will post the
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status of all project applications to its website.

CalSTA encourages project applicants to carefully consider how to track the status and benefits of the
proposed project, including having project budgets that allow for an appropriate level of before and after
data collection and analysis (e.g., greenhouse gas reductions, diesel particulate matter reductions,
increased transit service for disadvantaged community residents, etc.). This tracking could take the form of
customer surveys made before and after the proposed project, specific data analysis before and after the
project, or other efforts. Since this is an ongoing funding program of the state, developing lessons learned
and good supporting data are critical to future program effectiveness.

For project applicants that have recently submitted an application for Cycle 5 for a project that didn’t
receive funding or received only partial funding, the application requirements are unchanged. All or much
of the prior application may be utilized for resubmission. Reference may be made to past application
materials, including letters of support, and if they are unchanged, do not need to be updated.

For the Existing TIRCP Projects Leveraging Federal and Local Funds Reserve, full funding
applications will not be required, since each project has already been selected through a prior
award cycle. Details on the specific project information required to apply for supplemental funding
are included in Addendum 1 to these guidelines. Following submission of initial project
information, Caltrans and CalSTA may follow up with applicants to request additional or clarifying
information related to the evaluation process.

For the Major Projects Project Development Reserve, only the subset of application information that is
relevant to the pre-construction phase will be necessary, as reflected in Addendum 2.

For High Priority Grade Crossing Improvement and Separation Projects, detail on application
requirements is provided in Addendum 3 to these guidelines.

10 Project Evaluation

Applications will receive an initial screening for completeness and eligibility. Incomplete or ineligible
applications will not be evaluated.

10.1 Primary EvaluationCriteria

Projects will be selected through a competitive process. The primary evaluation will be based on
how well a project meets the objectives of the program, as further expanded upon by the grant
evaluation considerations in statute:

1. Reduce greenhouse gas (GHG) emissions. CARB has developed a quantification
methodology for estimating greenhouse gas reductions that may occur as a result of project
implementation (see Attachment 2). The inputs and assumptions behind these calculations
must be thoroughly documented as part of the application. Applicants should present
project elements that are scalable or separable in a manner that allows the greenhouse gas
emission reductions of each element to be understood. Total cost per metric ton of carbon
dioxide equivalents (MTCO,e) reduction and Transit and Intercity Capital Program funding
per MTCO,e reduction will be primary elements of the evaluation for project selection.
Applicants must quantify greenhouse gas reductions (see Attachment 2) and submit
reporting information in accordance with the CARB’s Funding Guidelines (see Attachment
1). Highly rated projects will exhibit a low cost per ton of MTCO,e reduction and will have
strong documentation of the ridership and passenger mile impacts of the project.

2. Increase ridership through expanded and improved rail and transit service (including
connectivity to rail services through expanded and improved transit and/or feeder bus
services, or by improving the rider experience through universal GTFS travel
information and contactless open payments (such as through Cal-ITP)). Expanding
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service and improved connectivity includes construction of new rail and transit
infrastructure and facilities. Documentation of the assumptions and approach to
estimating ridership changes is a critical component of evaluating greenhouse gas
emission reductions. Highly rated projects will have significant ridership impacts relative
to the project cost and well documented methodologies for establishing ridership
forecasts. Projects must document the degree to which ridership growth expected over
the life of the project is supported by housing policies that will support such growth,
including evidence of compliance with state-required housing plans (such as an Adopted
Housing Element), and may include a designation of the community as Prohousing, as
determined by the Department of Housing and Community Development's
Designation Program, If multiple operators benefit from or are impacted by a project,
highly rated projects will document specific ridership results specific to each operator,
including any reductions impacting other operators. Recognizing that transit-supportive
land use decisions are a key influencing factor of ridership, projects may capture
additional ridership from entitled housing projects within a half mile of transit stations
that are expected to be delivered within required project outcome reporting period,
even if such delivery is following project completion. Investments in traveler information
and payment systems that are part of the application should also be evaluated for their
impact on project-level and/or system-wide ridership.

Integrate the services of the state’s various rail and transit operations, including
integration with the high-speed rail system, and the associated integration of services
between agencies to support network-wide connectivity. Improving integration will
improve connectivity and the seamlessness of the travel experience for users by
eliminating points of friction during a public transportation journey. Highly rated projects
will identify and address through service design and/or capital project design the
opportunities to integrate services across multiple systems or corridors, where possible.

Improve safety. Projects that include specific measures to address safety for users or non-
users of the transit or rail service should specifically note such project elements and the
funding related to them. If the specific nature of safety-related projects components is still
being determined in collaboration with local agencies and input from communities, applicants
may discuss the broad location and types of investments being planned. Such improvements
may include grade separations, improved crossing protection at railroad crossings, or elements
in transit stations that reduce the likelihood of pedestrian fatalities and injuries, among other
safety elements. Such safety elements may also include elements that increase the safety of
disadvantaged and/or vulnerable populations, including safer circulation for the elderly,
mobility impaired, very young, and the vision impaired. Highly rated projects will have
significant project element related to safety and will not leave major safety considerations
unaddressed.

10.2 Secondary Evaluation Criteria

Projects will also be evaluated based on the following criteria:

1.

If/how much projects contribute to the implementation of sustainable communities
strategies and the reduction of vehicle miles traveled and GHGs that may not be
guantitatively captured in CARB’s Quantification Methodology (QM), discussed in
Section 10.1.1.

A. Reducing vehicles miles traveled from automobiles and the number of automobile
trips beyond what will be achievable via transitridership as captured in the QM
and conveyed per #1 and #2 of the Primary Evaluation Criteria.

B. Coordinating with local governments to facilitate the location of additional
employment and/or housing in the transit stop or station area (e.g., within %-mile of
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the transit station or stop that will be affected by the project and the resulting low-
carbon impact of such location efficiency on statewide GHG emissions relative to
the status quo). This can be accomplished by using project funding to make station
areas and neighborhoods walkable, bikeable, and well-integrated with existing or
planned shared mobility and transit services. Evidence that will support this co-
benefit will include:

Documentation showing the siting of projects with rail stations and major
transit centers located within % mile of existing or planned future housing
with densities that correlate with higher transit use and lower VMT per
household.

Documentation showing alignment with state housing policies and goals that
seek to increase access, reduce transportation costs, improve equity, and
overcome the statewide housing crisis. Applicants can demonstrate alignment
in one of two ways:

(a) The project will serve a community within % mile of a transit station or stop
that has received a positive Prohousing Designation Program score, certified by
the Department of Housing and Community Development, for one or more of
the following Prohousing Policies:

e Policies that promote development consistent with the state
planning priorities pursuant to Government Code section 65041.1
(25 CCR 6606 [C][2]).

¢ Density bonus programs which exceed statutory requirements by
10 percent or more (Sec. 6606[b][1][D]).

¢ Increasing allowable density in low-density, single-family,
residential areas beyond the requirements of state Accessory
Dwelling Unit law (e.g., permitting more than one ADU or JADU
per single-family lot) (25 CCR 6606 [b][1][E]).

¢ Documented practice of streamlining housing development at the
project level, such as by enabling a by-right approval process or by
utilizing statutory and categorical exemptions as authorized by
applicable law (Pub. Resources Code, §§ 21155.1, 21155.4,
21159.24, 21159.25; Gov. Code, § 65457; Cal Code Regs., tit. 14,
§§ 15303, 15332; Pub. Resources Code, §§ 21094.5, 21099,
21155.2, 21159.28). (25 CCR 6606[b][2][C]).

e Zoning to allow for residential or mixed uses in one or more non-
residential zones (e.g., commercial, light industrial) (25 CCR 6606
[b][1][G]).

e Reducing or eliminating parking requirements for residential
development as authorized by Government Code section 65852.2;
adopting vehicular parking ratios that are less than the relevant
ratio thresholds at subparagraphs (A), (B), and (C) of Government
Code section 65915, subdivision (p)(1); or adopting maximum
parking requirements at or less than ratios pursuant to
Government Code section 65915, subdivision (p). (25 CCR
6606[b][1][F]).

e Measures that reduce costs for transportation-related
infrastructure or programs that encourage active modes of
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transportation or other alternatives to automobiles. Qualifying
policies include, but are not limited to, publicly funded programs
to expand sidewalks or protect bike/micro-mobility lanes; creation
of on-street parking for bikes; transit-related improvements; or
establishment of carshare programs. (25 CCR 6606[b][3][E]).
Modification of development standards and other applicable
zoning provisions to promote greater development intensity.
Potential areas of focus include floor area ratio; height limits;
minimum lot or unit sizes; setbacks; and allowable dwelling units
per acre (25 CCR 6606[b][1][H]

Rezoning and other policies that support high-density
development in Location Efficient Communities. (25 CCR
6606([c][5]).

Permitting missing middle housing uses (e.g., duplexes, triplexes,
and fourplexes) by right in existing low-density, single-family
residential zones (25 CCR 6606[b][1][B]).

Establishment of a Workforce Housing Opportunity Zone, as
defined in Government Code section 65620, or a housing
sustainability district, as defined in Government Code section
66200 (25 CCR 6606([b][1]1[l])

Policies that go beyond state law requirements in reducing
displacement of lower income households and conserving existing
housing stock that is affordable to lower income households. (25
CCR 6606[c][4]).

Policy that represents one element of a unified, multifaceted
strategy to promote multiple planning objectives, such as efficient
land use, access to public transportation, affordable housing,
climate change solutions, and/or hazard mitigation (25 CCR
6606([c][1]).

Establishment of pre-approved or prototype plans for missing
middle housing types (e.g., duplexes, triplexes, and fourplexes) in
low-density, single-family residential areas (25 CCR 6606([b][3][G]).
Adoption of ordinances or implementation of other mechanisms
that result in less restrictive requirements than Government Code
sections 65852.2 and 65852.22 to reduce barriers for property
owners to create ADUs/JADUs. Examples of qualifying policies
include, but are not limited to, Development standards
improvements, dedicated ADU/JADU staff, technical assistance
programs, and pre-approved ADU/JADU design packages (25 CCR
6606[b][3][B]).

Priority permit processing or reduced plan check times for
ADUs/JADUs, multifamily housing, or homes affordable to lower-
or moderate-income households (25 CCR 6606[b][2][l]).

(b) The applicant engages in affordable, residential transit-oriented
development on land owned or leased by the transit agency, or in
conjunction with another public agency or private investor making such
investments within %2 mile of one or more stations or stops served by the
project. To be considered “affordable,” the development must have at least
20% of units reserved for residents with 60% or less AMI. To be “transit-
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oriented” the housing must be within % mile of a transit station or stop and
have a density of at least 20 dwelling units per acre. Special consideration
may be given to projects which convert surface parking facilities into
housing and or job centers, if they are located within % mile of a transit
stop.

C. Expanding existing rail and public transit systems, to the extent not already captured in
the project being applied for. Specific items that could be covered here include the
expected strengthening of the existing system in a manner that will allow future investments
in expansion to be considered, or the extent to which additional service may be operated due
to the ridership growth achieved throughout the system due to the project, even if the
specific location of the needed service increase is not yet identified. The contribution of the
project to the acceleration of later phases of rail and transit projects in the region or
service area may also be included in this category

D. Enhancing the connectivity, integration, and coordination of the state’s various transit
systems, including, but not limited to, regional and local transit systems and the high-
speed rail system. This category should be utilized in particular if there are not specific
capital investments or planning efforts called out in the project budget that invest in
integration, but these benefits are still a co-benefit of the project, such as through
contactless open payments or GTFS-RT traveler information systems. This category can
also address integration across other modes of transportation, such as connections
at/to: airports, bus terminals, ferry terminals, rail stations, active transportation
infrastructure and networks, and other shared mobility options (e.g. bikeshare, scooter-
share, carshare) that help transit users overcome potential first- and last-mile barriers to
transituse.

E. Investing in clean vehicle technology, including efforts that will accelerate the adoption
of such technology or provide valuable research or demonstration of such technology.
When buses will be funded as a part of this project, special consideration will be given to
zero emission bus technology.

F. Promoting active transportation, by investing in infrastructure, amenities, education
and outreach, etc. that will increase the proportion of trips accomplished by biking and
walking. This includes efforts and investments to increase the safety and mobility of
bicyclists and pedestrians. Examples of how this can be accomplished includes (but
is not limited to) the following:

e Bike parking/storage at transit stations and stops

¢ Open payment systems integrated with transit

¢ Bike lanes and sidewalks to make station areas accessible via active
transportation

e Traffic calming elements are transit stations to make walking and biking a safer
and more pleasant experience

G. Improving public health, with particular emphasis on elements benefiting the most
impacted and disadvantaged communities, low-income communities, and/or low-
income households. This category should include any air quality impacts of the
project not included in the reduction of greenhouse gas emissions, including health
benefits from improved regional air quality resulting from the project. The air
pollution reductions for this item should be documented using CARB’s co-benefit
assessment methodologies.

2. Benefit to priority populations. The applicant must evaluate the criteria detailed by CARB (see
Attachment 1) and complete the CARB benefit criteria table, to determine whether the project
meets criteria for providing direct, meaningful, and assured benefits to a disadvantaged
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A. Project applicants should be explicit on the deliberate steps they take to achievea
meaningful level of participation from disadvantaged communities, low-income
communities, and/or low- income households in the planning and design of projects
that are intended to address community identified priorities and needs.

B. As detailed in the CARB Funding Guidelines, Attachment 1, benefits to priority
populations can also be demonstrated through community workforce agreements or
labor agreements with unions, community-based organizations (CBOs), or other
partners. The following are examples from around California that provide more
background and context for applicants:

e For transit infrastructure, Community Workforce Agreements (CWAs) are commonly
used in California cities where local elected officials see them as a mechanism to
maximize the economic benefits of development projects and create jobs for local
residents.

e For transit system expansion, the state’s larger transit agencies (e.g., Los Angeles
County Metro, BART, SFMTA, and AC Transit) regularly establish Project Labor
Agreements (PLAs) for large construction projects.

e CWAs and PLAs set standards for wages and expand training opportunities for
workers, because they include use of the state-certified apprenticeship system and
contributions to apprenticeship training trust funds for every hour worked. Some
agencies that require PLAs for major subsidized housing developments and transit
system expansion projects include targets for local hiring (turning the PLA into a
Community Workforce Agreement, or CWA), set goals for apprenticeship utilization,
and codify goals for participation of disadvantaged workers to expand access to
women and other workers underrepresented in the construction trades.

3. The project priorities developed through the collaboration of two or more rail operators and
any memoranda of understanding between state agencies (including intercity rail joint
powers authorities) and local or regional rail operators.

4. Geographic equity, with particular attention by applicants in identifying efforts to address
underserved communities within an applicant’s region or service area. The Transportation
Agency will separately apply geographic equity considerations at a statewide level.

5. Consistency with a plan or strategy contained in an adopted Sustainable Communities
Strategy, as confirmed by the Metropolitan Planning Organization (MPO), or, in non-MPO
regions, a regional plan that includes policies and programs to reduce greenhouse gas
emissions. Especially in the case of large capital projects, inclusion in an applicable
financially constrained SCS will be noted as evidence of regional funding commitment
and enhanced likelihood of successful project delivery. Consistency with the 2018 State
Rail Plan service and connectivity goals, if applicable. Projects that are part of a regional
network and are considered regionally significant should be noted as such. All
referenced documents should be included as an attachment.

6. Benefits to freight movement, consistent with the Sustainable Freight Action Plan and the goals
of the California Freight Mobility Plan, if applicable. In shared passenger/freight rail corridors,
use this category to document and discuss GHG reductions from a greater volume of goods
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movement by rail if applicable.

7. The extent to which a project has supplemental funding committed to it from non-state
sources, with an emphasis on projects that leverage funding from private, federal, local or
regional sources that arediscretionary.

8. For expansions of service, the presence and quality of a financial plan that analyzes the
financial viability of the proposed service, including the availability of any required operating
financial support.

Highly rated projects will address and score highly on multiple secondary evaluation criteria, with
clear documentation of claimed benefits. Clear documentation will include data related to
evaluating the claimed benefits to the extent available. Agencies are encouraged to document in
the secondary evaluation criteria categories of verifiable greenhouse gas reducing activities
associated with a project that are not specifically captured in the primary evaluation categories
and in the quantification tools provided by CARB.

10.3 Benefit to Priority Populations

It is a goal of this program to maximize benefits to disadvantaged communities and low-income
communities and households. Pursuant to the requirements of SB 535, as amended by AB 1550, the
overall California Climate Investments Program funded with Cap-and-Trade auction proceeds must
result in: (1) a minimum of 25% of the available moneys in the GGRF to projects located within, and
benefiting individuals living in, disadvantaged communities, (2) an additional minimum of 5% to
projects that benefit low-income households or to projects located within, and benefiting
individuals living in, low-income communities located anywhere in the state, and (3) an additional
minimum of 5% either to projects that benefit low-income households that are outside of, but
within a 1/2 mile of, disadvantaged communities, or to projects located within the boundaries of,
and benefiting individuals living in, low-income communities that are outside of, but within a 1/2
mile of, disadvantaged communities.

Information on California Climate Investments to Benefit Disadvantaged Communities with
background on SB 535, AB 1550 and the CalEPA California Communities Environmental Health
Screening Tool 3.0 (CalEnviroScreen), can be found at:

https://calepa.ca.gov/Envlustice/GHGInvest/

In addition to contributing benefits towards meeting or exceeding the AB 1550 investment
minimums, the TIRCP has a statutory investment target for benefits to disadvantaged communities
required by SB 862 (a 25% minimum). This applies across the entire program regardless of funding
source. Agencies are responsible for documenting compliance with these requirements.

Investments that are eligible to be counted toward AB 1550 as projects within and benefiting
disadvantaged communities will also count toward meeting the SB 862 requirements. Refer to
criteria in Funding Guidelines (further referenced below) for how to demonstrate benefit.

SB 862 requires CARB, in consultation with CalEPA, to develop funding guidelines for all agencies
that are appropriated monies from the GGRF. These guidelines must include a component for how
administering agencies should maximize benefits for disadvantage communities. The CARB funding
guidelines are referenced in Attachment 1.

Applicants must complete and submit the CARB Benefit Criteria Table with their application.

In reviewing efforts to maximize benefits to disadvantaged communities, low-income communities,
and/or low-income households, CalSTA may request review of applications by an advisory panel
representing such stakeholders during the evaluation of applications. The primary goal of this panel
will be to review proposed efforts (both pre-application and those proposed for the post-award
period) and to either confirm that the applicant efforts will help align the proposed project with
stakeholder and community needs, or to recommend efforts that would allow such needs to be
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addressed (see items 9 and 10 in section 9 describing how such efforts may be requested and
funded as part of project selection.

For the Existing TIRCP Projects Leveraging Federal and Local Funds Reserve, the
application evaluation process is reflected in Addendum 1 to these guidelines.

For the Major Projects Project Development Reserve, the application evaluation process is
reflected in Addendum 2 to these guidelines.

For High Priority Grade Crossing Improvement and Separation Projects, the application
evaluation process is reflected in Addendum 3 to these guidelines.

11 Project Selection Process

CalSTA will evaluate applications for compliance with the objectives of the program, including those
provided in AB 180, and rate them based on the Primary and Secondary Criteria, assigning ratings such as
“High,” “Medium- High,” “Medium,” “Medium-Low”, and “Low” to the specific alignment of the project to
each of the selection criteria, and also considering the cost per ton of COze reduction and the risks of
successful project delivery. Because of the wide variety in the type and size of projects that can be funded
from this program, CalSTA may group projects for the purpose of comparing the ratings of like applications
or for purposes of comparing projects within a region. In addition, projects with clear phases or scalability
may be evaluated for the portion of the project that would receive the highest rating if partial funding for
the project is under consideration. The highest rated applications that meet the program objectives will be
selected for programming, except that CalSTA may make adjustments to meet the AB 1550 goals of this
program and to provide for geographic equity.

In addition to being evaluated on the aforementioned criteria and benefit to priority populations, including
addressing community needs, each application will also be assessed to determine the risk associated with
the project's capacity to generate, as planned, transportation and greenhouse gas emission reduction
benefits (including potential sensitivity to different project benefit outcomes), and to be delivered within
budget, on time, and as designed.

Additional factors to be considered include:

1. The overall need and benefit of the project in the context of its contribution to advancing later
phases of the project, other aspects of a region’s long-range plans or towards improving the state’s
interregional transportationnetwork.

2. Projectreadiness and reasonableness of the schedule for project implementation, including the
following:

A. Progress towards achieving environmental protection requirements.

B. The comprehensiveness and sufficiency of agreements with key partners (particularly
infrastructure owning railroads) that will be involved inimplementing the project.

C. For projects that are not fully funded through construction due to funding contingencies
(such as federal or local measure funds), the timing and amount of the project's future non-
committed investments.

3. Theleveraging and coordination of funding from other greenhouse gas reduction programs such as
Caltrans’ Low Carbon Transit Operations Program, the SGC’s Affordable Housing and Sustainable
Communities Program or the CARB’s Low Carbon Transportation funding program.

The leveraging and coordination of funding from other private, federal, state (including SB1
funding programs like State Rail Assistance), local or regional sources, with consideration
of those sources that are discretionary compared to those that are non-discretionary.

4. The alignment to the State Rail Plan, where relevant, which articulates a vision and specific
service and delivery goals for coordinating schedules and physical infrastructure to deliver
an integrated network by leveraging available resources.
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5. The coordination of project development and delivery efforts in a regional and
megaregional context to support an integrated, statewide rail and transit network. This
should be articulated in the context of network integration and those agencies applying
specifically for network integration funds or projects will be evaluated on their ability to
describe the process for delivering an integrated project and its associated benefits.

Highly rated projects will clearly communicate a compelling need for the project in terms of specific
benefits for the public and will demonstrate a high degree of project readiness with few risks related to
proceeding into construction and operating services that achieve the proposed benefits once the project
is completed. Most highly rated projects will have an approved environmental document. Those projects
that are requesting TIRCP funds to complete the project’s funding package (when combined with
already committed other funds) will clearly communicate the acceleration in project delivery possible
due to receipt of TIRCP funding even if the project may ultimately have been advanced with future local
and state resources at a later date. Highly rated projects will quantify the benefits of such acceleration
as part of the project application.

CalSTA will collaborate with other state entities when evaluating project proposals, including but not
limited to: CARB, CalEPA, the California High-Speed Rail Authority, Caltrans, the Commission, the
Department of Housing and Community Development, and the Strategic Growth Council.

CalSTA, or Caltrans acting on CalSTA’s behalf, may request additional documentation to support
statements or data provided in the applications. However, applicants should endeavor to be as clear as
possible in their applications and not assume that opportunity will be provided to clarify or better
support a submitted application. Supporting documentation should include spreadsheets, reports and
methodology descriptions (with sources noted) when available.

Applications will proceed through a multi-step review process:

1. Basic screening for completeness and eligibility.

2. Review of application for potential subdivision into project phases or components, review
and analysis of ridership and GHG quantification, and summarization of project to assist
technical panel review.

3. |Initial rating of projects on each primary and secondary evaluation criterion (see section
10) and other additional factors (above in this section) described in the guidelines by
multi-agency technical panels.

4. Consideration of technical panel ratings, geographic equity and degree of disadvantaged
and/or low-income community benefits by a senior executive panel, with potential to
request additional information from subject matter experts that may result in a revised
rating on one or more evaluation criteria orfactors.

5. Project selection by CalSTA, taking into consideration cross-cutting and comparative
selection criteria that consider overall program objectives, geographic equity and exceeding
program goals for benefits to disadvantaged communities, low-income communities,
and/or low-income households.

For the Existing TIRCP Projects Leveraging Federal and Local Funds Reserve, the project selection
process is reflected in Addendum 1 to these guidelines.

12 Programming

CalSTA will publish its updated 5-year Program of Projects as part of the Cycle 6 award announcement, as
established in the Call for Projects, and will present it to the Commission shortly thereafter. When CalSTA
releases the program, it will include a narrative for each approved project that describes that project’s
rating for primary and secondary criteria as well as special considerations to achieve disadvantaged and/or
low-income community benefit and geographic equity. Subsequent 5-year programs are expected to be
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approved by CalSTA biennially. CalSTA may call for additional applications, or adjust the existing Program of
Projects between cycles, as warranted based on the level of auction proceeds.

CalSTA will develop and regularly update the Program Allocation Plan to guide the allocation of funds for
the current program. The Program Allocation Plan for each fiscal year will include the amount to be funded
from the TIRCP, and the estimated total cost of each project. The yearly allocation amounts will be based
on the needs of separable project components and phases or based on the cash flow needs for projects that
need multiple years to complete.

CalSTA will program and the Commission will allocate funding to projects in whole thousands of dollars and
will include a project or project component only if it is fully funded from a combination of TIRCP and other
committed funding. Funds will be considered as committed when they are programmed by CalSTA, when
the agency or other funding partner with discretionary authority over the funds has made its commitment
to the project by ordinance, resolution or appropriate contract vehicle. In the case of the Federal Transit
Administration, recommendation of the project for funding in the Annual Report on Funding
Recommendations for the Capital Investment Program is considered a commitment of funding. For federal
formula funds, including Surface Transportation Program, Congestion Mitigation and Air Quality
Improvement Program, and federal formula transit funds, the funding commitment may be by Federal
approval of the Federal Statewide Transportation Improvement Program.

For projects seeking federal discretionary funds such as New Starts, Core Capacity, or Small Starts, the
commitment may take the form of federal acceptance into Accelerated Project Delivery and Development
(in the case of Small Starts) with the expectation of federal approval of an Expedited Grant Agreement, or
federal approval of a project to enter Engineering (in the case of New Starts or Core Capacity) with the
expectation of federal approval of a Full Funding Grant Agreement, as long as all funding, excluding TIRCP
funding, is committed to the project. Similar pursuit of Federal Railroad Administration and United States
Department of Transportation funding for rail-related grant programs may also be referenced and pursued
for match, including applications that request funding for awards that are contingent on receiving such
federal funding. A project that is programmed prior to receiving federal approval for construction may be
subject to deletion from the program, if federal funds are not received, federal funding is reduced or the
scope of the federal commitment changes, unless other committed funding sources are identified that
replace federal funding not obtained. Applicants considering a request for an award based on a
commitment contingent on federal or local funds not yet awarded to the project, as described above,
should anticipate the call for 2023 TIRCP projects by November 2022.

For local funding, the funding commitment may be demonstrated by inclusion of the project in a funding
package, such as a sales tax measure, to be submitted to voters during this program cycle and with
sufficient funding specified for the project to achieve full funding. The applicant shall provide evidence with
the application that the project is included in a future funding package with funds sufficient to meet the
local funding commitment when combined with other already available funds. A project that is
programmed prior to receiving voter approval for project funding must succeed in receiving the voter
approval, or the project may be subject to deletion from the program.

For projects with other funding partners that have entered into a contract vehicle committing their funding,
access to the funding must occur before TIRCP funding will be approved for allocation to the project.

CalSTA may make an exception to its policy to only program a project if it is fully funded, if the project may
be funded from a combination of TIRCP and other committed funding to allow a project to compete for
funding from other greenhouse gas reduction programs (such as Caltrans’ Low Carbon Transit Operations
Program, the SGC’s Affordable Housing and Sustainable Communities Program or the CARB’s Low Carbon
Transportation funding program) or from the Commission’s Active Transportation or State Transportation
Improvement Programs. A project intending to compete for funding in one of the aforementioned programs
should indicate, if applicable, the separable elements to be funded from that source. A project that is
programmed prior to receiving a commitment of funding from one of the aforementioned programs must
receive the funding commitment no later than in the fiscal year in which the project is requesting a TIRCP
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allocation. If the project does not receive funding from that program and the project does not have
separable elements, the project may be subject to deletion from the program.

If a project does not receive their anticipated federal, local or other funding commitments, CalSTA may
delete the project from the program and consider selection of projects or components of projects that were
highly rated but not selected due to lack of sufficient funds from previous rounds of TIRCP applications as
long as the project is still viable and deliverable consistent with prior cycle programming and demonstrates
acceptable levels of benefits with the most current quantification methodologies.

If, prior to seeking a Commission allocation, an award recipient does not make adequate progress to
implement an awarded project in a timely manner or incurs delays through the action or inaction of the
recipient, subrecipient or 3rd party associates, the project may be deleted from the TIRCP program. An
applicant may resubmit a deleted project for consideration in future funding cycle. All current projects
are subject to review prior to the Call for Projects to determine whether they are making adequate
progress towards implementing the originally awarded project scope.

13 Allocations and Project Delivery

When an agency is ready to implement a project or project component, the agency will submit an allocation
request through Caltrans' Division of Rail and Mass Transportation (DRMT). Allocation requests are
expected to adhere to the preparation schedule established by Caltrans Office of California Transportation
Commission Liaison (OCTCL) along with any additional time required for CalSTA's review and approval of a
recommendation to the Commission for an allocation of funds. For planning by an award recipient, the
time required from the submittal and approval of an allocation request can range from 60 to 90 days prior
to date of a scheduled Commission meeting.

Caltrans will review the request and determine whether to recommend the request to the Commission for
action. The Commission will consider the allocation of funds for a project only when it receives an allocation
request with a recommendation from Caltrans and consistent with the TIRCP Program Allocation Plan. The
recommendation will include a determination of project readiness, completion of funded phases that
require completion prior to proceeding into the next phase, the availability of appropriated funding, and the
availability of all identified and committed funding needed to support the specific allocation request. When
Caltrans develops the project’s construction allocation recommendation(s), the Commission expects
Caltrans to certify the project’s plans, specifications and estimates are complete, right-of-way clearances
are achieved, and all necessary permits and agreements (including railroad construction and maintenance)
are executed.

In compliance with Section 21150 of the PRC, the Commission will not allocate funds for design, right-of-
way, or construction prior to documentation of environmental clearance under the California
Environmental Quality Act and all needed environmental documents are provided for a Commission E-
Resolution. As a matter of policy, the Commission will not allocate funds for design, right-of-way, or
construction of a federally funded project prior to documentation of environmental clearance under the
National Environmental Policy Act (NEPA). Exceptions to this policy may be made in instances where federal
law allows for the acquisition of right-of-way prior to completion of NEPA review. If requested by the
Commission, Caltrans will assist Commission staff in the preparation of agenda items presenting
environmental documents to the Commission.

Projects that are awarded funding for network integration are to be allocated under the construction phase,
unless such efforts are part of a task within an earlier phase of work. If allocated as a separable work effort,
at the time of allocation, an agency must either environmentally clear the network integration work, usually
with a Notice of Exemption, or provide a written statement certifying that the network integration project is
exempt.

CalSTA will request the Commission approve the allocation, if the funds are available as determined by
CalSTA and Caltrans, and the allocation is necessary to implement the project as included in the adopted
TIRCP Program Allocation Plan and Program of Projects. If there are insufficient program funds to approve
an allocation, CalSTA may delay the recommendation to allocate funds to a project until a future fiscal year
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without requiring a Commission action. Agencies should not request Commission allocations unless
prepared to award contracts related to the allocation within six months. Funds available following the
deletion of a project may be re-awarded and allocated to a programmed project advanced from a future
fiscal year or to a project amended into the program.

Details and instructions for the allocation, transfer and liquidation of funds allocated to implementing
agencies are included in the Procedures for Administering Local Grant Projects in the State Transportation
Improvement Program:

https://dot.ca.gov/programs/local-assistance/forms/local-assistance-procedures-manual-forms

The TIRCP is a reimbursement program for costs incurred. Costs incurred prior to Commission allocation
and, for federally funded projects, federal project approval (i.e. Authorization to Proceed), are not eligible
for reimbursement. Moreover, contracts against which reimbursements from TIRCP will be sought may not
be awarded prior to funding allocation without specific pre-approval by CalSTA and approval of a Letter of
No Prejudice by the Commission. For the procurement of rolling stock and buses, the exercising of an option
or the certification of funds for TIRCP funded contract elements after Commission action may be considered
to meet the milestone for contract award, provided that the agency is under no contractual obligation to
pay any funds or penalty if the option is not exercised or the funds not certified. Confirmation of this
approach should be sought prior to seeking an allocation of funds.

Caltrans will execute all appropriate contractual agreements with the implementing agency, under its
delegated authority from CalSTA. These agreements may include project specific conditions required by
CalSTA’s award announcement and will be based on the awarded scope of work, schedule for completion
and expected outcome of the project.

Prior to the completion of project design, an agency may propose to CalSTA modifications to the proposed
project in order to achieve the same or greater level of benefits or reduced costs. Funds allocated for
project development or right-of-way costs must be expended by the end of the fiscal year of allocation
plus two additional fiscal years, unless a longer timeframe is requested at the time of allocation or the
Commission approves a time extension subsequent to the allocation. Allocations for award are valid for six
months from the date of allocation unless otherwise indicated at the time of allocation. For funds
allocated for construction phase contracts, including rolling stock procurement, will have an expenditure
timeline of 36 months after the award of a contract to complete (accept) the contract unless a longer
timeframe is requested at the time of allocation or the Commission approves a time extension subsequent
to the allocation. The implementing agency must submit a final invoice to Caltrans no later than 180 days
after contract acceptance.

Additional details relevant to the Commission’s Allocation Policy can be found in Resolution G-20-61 on
the Commission’s website. The Allocation Policy is subject to change and the most current Allocation
Policy will apply.

13.1 Letter of No Prejudice

An agency may apply for a Letter of No Prejudice (LONP) for a project or for any component of
a project included in the approved Program of Projects. Statutory authority is provided in
Section 75225 of the PRC as added by SB 9. The Commission as authorized by statute adopted
guidelines for approval of LONPs for specific programs, including the Transit and Intercity Rail
Capital Program. All LONP requests must follow the Commission’s currently adopted LONP
guidelines. Any request for an LONP will be submitted through Caltrans for concurrence by
CalSTA and Commission approval.

If an LONP is approved by the Commission, it allows the implementing agency to award a 3™
party contract(s) and advance a project by expending its own funds (incur reimbursable
expenses) for any component of the project that is the subject of the LONP prior to allocation.
The amount will be reimbursed if all the following conditions are met:

1. The project or project component for which the letter of no prejudice was requested

2022 TIRCP FINALGUIDELINES FOR GENERAL FUND AUGMENTATION 1\IOVE§BER 15§022
9.10B.5


https://dot.ca.gov/programs/local-assistance/forms/local-assistance-procedures-manual-forms

Attachment B

28

has commenced and the expenditures have been incurred.

2. The expenditures are eligible for reimbursement in accordance with applicable laws and
procedures. If expenditures made by the lead applicant agency are determined to be
ineligible, the state has no obligation to reimburse those expenditures.

3. The agency complies with all legal requirements for the project, including the
requirements of the California Environmental Quality Act (Division 13 (commencing with
Section 21000)).

4. There are moneys in the GGRF or from SB 1 revenues designated for the program
that are sufficient to make the reimbursement payment.

13.2 Multiyear Funding Agreement

An agency may apply to CalSTA for a multiyear funding agreement. Statutory authority is
provided in Section 75224 (d) of the PRC. Any such agreements shall be implemented in
cooperation with the Commission by inclusion of the anticipated multi-year cash flow
commitment in the applicable allocation action at the time a project or project component
is allocated. If approved by CalSTA, the multiyear funding agreement would operate similar
to a federal Full Funding Grant Agreement, wherein an agency may receive an allocation and
implement a project at risk, with receipt of future state revenue dependent on legislative
appropriation and/or receipt of program SB 1 revenue or Cap-and- Trade auction
proceeds. The state would not be responsible for any borrowing costs an agency may
incur, or other costs, allocated with the timeline of state revenue availability. The most
up-to-date cash flow commitments to projects or project components are reflected in the
Program Allocation Plan.

Pursuant to Section 75224, the multiyear funding agreement would be for an amount of
program money and for any duration, as determined jointly by the CalSTA and the applicant.
CalSTA may agree to a duration that exceeds the five-year programming cycle, if deemed
helpful in completing large transformative capital projects. Other requirements for the
program will be included in the multiyear funding agreement as determined by CalSTA in
cooperation with the applicant and the Commission.

13.3 Project Delivery Deadline Extensions and Timely Use of Funds
Once an awardee has been allocated TIRCP funding, funds are subject to the Commission’s
timely use of funds policy and for the construction phase, awardees are expected to execute
the third-party contract within six months of the allocation. Under CalSTA concurrence and
with Commission action, an extension may be granted for the period of contract award,
project completion or project reimbursement if it finds that an unforeseen or extraordinary
circumstance has occurred that justifies the extension. The extension will not exceed the
period of delay directly attributable to the extraordinary circumstance.

There are separate deadlines, for award of a contract, for project completion and project
reimbursement and each project component has its own deadlines.

All requests for project delivery deadline extensions should be submitted by the agency
responsible for project delivery to Caltrans at least 60 days prior to the specific deadline for
which the particular extension is requested (e.g., 60 days prior to June 30 to request the
extension of allocation deadlines). The extension request should describe the specific
circumstance that justifies the extension and identify the delay directly attributable to that
circumstance. Caltrans will review extension requests and provide a recommendation to
CalSTA for concurrence and then submit to the Commission for formal approval.

After the Commission allocation, any costs incurred for eligible work will not be reimbursed until
the appropriate agreements (Master Agreement and Project Supplement/Amendment) with the
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local agency have been executed and must remain in effect over the time required to complete
capital improvements, implement services and fulfill the reporting requirements of benefits and
outcomes associated with the award.

14 Project Reporting

As a condition of the project selection and allocation, the implementing agency must submit to Caltrans
qguarterly reports on the activities and progress made toward implementation of the project and a final
delivery report. The purpose of the reports is to ensure that the project achieves the goals of the program,
is executed in a timely fashion, and is within the scope and budget identified when the decision was made
to fund the project.

Recordkeeping and reporting requirements will apply through the life of the project. All recordkeeping and
reports must be consistent with the reporting requirement, quantification methodologies and records
retention periods developed by CARB (see Attachments 1, 2 and 3). At a minimum, agencies must report on
all projects selected for funding, progress on each funded project, and the benefits (GHG and co-benefits)
achieved. Implementing agencies should note that additional Project Outcome Reporting may be required
and is subject to modification based on the evolving needs of the program. Caltrans may provide assistance
through Cal-ITP on real-time information and payments to streamline reporting requirements. For projects
benefiting disadvantaged communities, low-income communities, and/or low-income households, reports
must identify and include metrics to demonstrate the benefits being achieved and how community needs
are being met, consistent with CARB’s Funding Guidelines. Some reported project information will be
publicly available on the CARB website, including the amount of funding that is being spent on projects that
benefit disadvantaged communities, low- income communities, and/or low-income households.

Consistent with CARB’s Funding Guidelines, local agencies will now be required to report on job co-
benefits, in addition to all other reporting requirements. Job co-benefits refer to California jobs supported,
not created, by California Climate Investments. Jobs supported by California Climate Investments include
direct, indirect, and induced employment.

At the time of application, applicants are required to submit a job co-benefit modeling tool, which is based
upon a co-benefit assessment methodology developed by CARB. Once an awarded project has been
implemented, funding recipients will also be required to report actual (not modeled) jobs data via the semi-
annual reporting process.

Within one year of the entire project award becoming operable, or a later time period if approved by
CalSTA, the implementing agency must provide a final delivery report to Caltrans which includes:

1. The scope of the completed project as compared to the programmed project.
Performance outcomes derived from the project as compared to those described in the project
application. This should include before and after measurements and estimates (ridership/service
levels, greenhouse gas reductions included updated estimates the greenhouse gas reductions over
the life of the project, benefit to disadvantaged communities, low-income communities, and/or
low-income households, project co-benefits, etc.), and an explanation of the methodology used to
quantify the benefits.

3. Before and after photos documenting the project.

4. The final costs as compared to the approved project budget by component and fund type, and an
estimate of the TIRCP funds spent to benefit disadvantaged communities, low-income
communities, and/or low-income households.

5. Its duration as compared to the project schedule in the project application.

For all projects other than components that fund limited-term operations of new and expanded transit
service, annual reporting on outcomes will continue for 36 months after becoming operational (i.e., vehicle
or equipment is operational, or construction is complete and transit service is operational). The metrics to
be reported vary by project type as shown in the table below.
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Capital Improvements that Result in New or Expanded Transit Service or Increase Mode Share on Existing
Transit Service

Metric Unit Method

Tracking dates of data submission mm/dd/yyyy
Days of operation per year Days/year Evaluatlon of service schedule
Average daily ridership Unlinked trips/day Ridership survey (conducted by city, county,

district/authority, metropolitan planning
organization, non-profit, or academia),
ticket and transit pass sales, automatic
passenger counter, driver counts, etc.
New Vehicle(s) for Existing Transit Service

Metric Unit Method
Tracking dates of data submission mm/dd/yyyy n/a
Fuel/energy consumption or vehicle | Gallons/year by fuel Evaluation of fueling, utility, mileage, or
miles traveled type, kWh/year, other operating records
Range in fuel/energy consumption or | scf/year, or vehicle
annual vehicle miles traveled miles traveled/year

Upon request from the implementing agency, Caltrans may consider requests to delay reporting on
before and after or other performance outcome data until two years after project operation if similar
data is requested by the Federal Transit Administration or if the agency deems such delay would
improve the reliability of the report.

For the purpose of this section, a project becomes operable when the construction contract is accepted or
acquired equipment is received.

The State of California has the right to review project documents and conduct audits during project
implementation and over the life of the project. Caltrans or another State agency may audit a sample of
TIRCP projects to evaluate the performance of the project, determine whether project costs incurred and
reimbursed are in compliance with the executed project agreement or approved amendments thereof;
state and federal laws and regulations; contract provisions; and program guidelines, and whether project
deliverables (outputs) and outcomes are consistent with the project scope, schedule, and benefits
described in the executed project agreement or approved amendments thereof. A report on the projects
audited must be submitted by the auditing agency to CalSTA.

For the Major Projects Project Development Reserve, the project reporting process is reflected in Addendum
2 to these guidelines.

For High Priority Grade Crossing Improvement and Separation Projects, the project reporting process is
reflected in Addendum 3 to these guidelines.

15 Project Administration

Caltrans will administer the TIRCP consistent with these guidelines and all applicable Commission and
Caltrans policies and procedures for the administration of similar grant programs.

Projects awarded funding from TIRCP are expected to document and publicize the Transit and Intercity
Rail Capital Program in proper context when developing press releases and board documents, or in
hosting public events such as project groundbreakings. References should be made to TIRCP, the
California State Transportation Agency as the program sponsor, and the Greenhouse Gas Reduction Fund
and SB 1 program as fund sources, as applicable, in order to ensure transparency regarding the funding
of the project. Additional details will be provided to program award recipients.

Agencies must encumber and expend monies consistent with State law and ensure that GGRF monies are
utilized consistent with the expenditure record submitted by Caltrans and required by SB 1018. A
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determination that use of GGRF monies is not consistent with the expenditure record and does not
further the purposes of AB 32 may occur during legal proceedings or during an audit or program review
conducted by the Bureau of State Audits, Department of Finance, a third-party auditor, or the CARB.
Depending on the outcome of those proceedings or review, agencies may be required to return monies to
the state if expenditures are not consistent with the statutory requirements (such as not furthering the
purposes of AB 32).

Audits and on-site monitoring can take place at any time at the discretion of CalSTA, without prior
warning given to the agency. CalSTA has the right to audit the project records, including technical and
financial data of the Project Applicant, the Implementing Agency, and any consultant or sub-consultants at
any time after award, during the course of the project and for three years from the date of the final
closeout of the project, therefore all project records shall be maintained and made available at the time of
request.

The state may terminate the grant for any reason at any time if it learns of or otherwise discovers that
there are allegations supported by reasonable evidence that a violation of any state or federal law or
policy by the grantee which affects performance of this or any other grant agreement or contract
entered into with the State. If a grant is terminated, the agency may be required to fully or partially
repay funds from the TIRCP.

16 Project Expenditures
Caltrans and CalSTA reserve the right to ask any agency to complete a Cash Flow projections form. The
form includes collecting the subtotal for Greenhouse Gas Reduction Fund, Project Approval &
Environmental Document, Plans, Specifics & Estimates, Right of Way and Construction. For more
information on retrieving the Cash Flow form, please contact tircocomments@dot.ca.gov.
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Addendum 1: Information Specific to the Existing TIRCP Projects Leveraging Federal
and Local Funds Reserve

1. Specific project information required to apply for supplemental funding

The following information is required to apply for additional funding for an existing TIRCP
project originally awarded funds in 2020 or earlier.

A. Project and Applicant Identification: Applicant shall state which project is
seeking additional funds, identifying the Cycle 1 through 4 project and the
whether the funding is needed for the full project scope or for a subcomponent.
Most projects should request funding for the full scope, unless partial
construction is already fully-funded, and the requested funding is only needed
for the remaining construction elements. The applicant must match the original
applicant, even if additional parties are involved in receiving funding allocations
as implementing agencies.

B. Demonstration of Project Eligibility: Applicant shall demonstrate that a
supplemental state grant would leverage or maintain an identified source of
significant local or federal investment.

e Maintaining funding includes, but is not limited to, seeking funding for
projects that are under construction that could lose access to, or be
required to repay, committed federal funds unless additional non-
federal funds are identified. If specific information has been
communicated from the federal partner that an issue must be
resolved by a particular deadline, applicant shall provide written
documentation of such a requirement, or may be asked to provide the
remedies clause requiring repayment from the applicant’s Full
Funding Grant Agreement. Maintaining funding also includes retaining
access to local funds committed to a portion of the project that is not
yet fully funded.

e Leveraging funding includes seeking funding for projects that need
additional state funds in order to successfully receive a future federal
or local funding commitment, and includes leveraging federal or local
funds that were committed to the project budget above the funding
level committed to in the original TIRCP application after project
award Documentation of the required timeline shall be provided for
the particular partner to solidify the timing and program of an
expected future funding commitment. This can include written
documentation (e.g. letters, federal reports) from the federal partner
that states intended timeframe for entering into agreements such as a
Full Funding Grant Agreement (or equivalent, if applicable). It can also
include identification of federal or local funding programs for which
one or more applications will be submitted, the timing and
requirements of such expected funding decisions, and the manner in
which the project qualifies for funding.

C. Proposal for Additional Funding: Statement of revised financial plan for the
project, including all planned sources for returning to fully funded status. Include
an explanation of the categories experiencing cost growth and the primary
reasons for such growth, as well as a cash flow demonstrating the timing of the
requirement for additional funding. Projects that have the option of
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implementing a portion of their project with reduced additional funding shall
include such scenarios in the proposal. If an agency is submitting multiple
requests for additional project funding, priorities and scenarios across the
multiple requests must be included. Such applicants are encouraged to submit a
single application that includes all requests and discusses the timing and request
for funding across all projects. Applicants are also encouraged to identify what
role the expected FY23-24 and FY24-25 funding identified in SB 198 of the Budget
Act of 2021 (totaling $4 billion and allocated regionally) could play in addressing a
portion of the need for existing project funding, and how the use of such funds
would apply to the funding proposal. A project cash flow should be included that
demonstrates the proposed draw down schedule for the General Fund resources.
Such proposals can include re-timing the already awarded TIRCP funds to enable
prompt use of General Fund monies. For projects that are expected to have
construction extending beyond June 30, 2027, applicants are encouraged to
propose funding plans that use General Fund monies early even if match funding
or non-General Fund TIRCP funding is utilized after the 2027 deadline.

D. Impact of Funding on Project Benefits: Applicants must state the impact of
receiving the requested funding on achieving project benefits. If projects have
already fully funded a portion of the project construction for partial benefit, the
applicant shall quantify the additional benefits tied to the additional funding
request. If a portion of the project benefits can be achieved with a smaller
funding request, the applicant shall discuss the revised project benefits in the
context of the original application. If additional benefits are expected to be
realized as a result of completing the original project compared to the those
known when the original application was submitted, the applicant is encouraged
(but not required) to quantify and describe such additional benefits.

E. Statement of Outcomes if Project Does Not Receive Adequate Funding:
Applicant shall indicate the expected outcomes if the project does not receive
adequate funding.

If further information is needed to clarify the submitted information, such requests will be
made on an as-needed basis by either Caltrans or CalSTA. The current calendar for the
funding round provides a date by which to communicate questions to applicants (December
20, 2022) with responses required by January 13, 2023, but this communication will only be
used if necessary. All project applicants may not receive questions if the original
information submitted is clear.

Note that any project proposing partial completion will become eligible to submit the
remaining project scope as a new project in future TIRCP cycles. Note also that eligible
projects are not expected to include expanded scope (such as including additional route
miles of corridor beyond the original award) in their application to this set-aside program.

2. Project Evaluation and Project Selection

Project evaluation will include a combined technical and executive level evaluation by Caltrans and
CalSTA that evaluates the submitted materials by region (Southern California and the rest of the state),
including, but not limited to:
a. Considering the potential loss of funds and the timing of such loss
b. Considering the timing and likelihood of obtaining the additional matching funds needed to
return the project to full funding
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c. Considering whether partial completion may be achieved for any of the projects submitted,
and whether the remainder of the project may be able to receive funding from future
available funding programs (local, state and federal)

d. Considering geographic balance within the relevant region

If additional information is needed, requests for such information will be provided no later than
December 20, 2022.

Project selection by the Secretary will prioritize avoiding the loss of funds for projects actively under

construction, as well as the solidifying of funding commitments for projects closest to the beginning of
construction.
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Addendum 2: Information Specific to the Major Projects Project Development
Reserve

1. Specific project information required to apply for funding

The following information is required to apply for major projects project development set-
aside funding under TIRCP:

A. Project and Applicant Identification: While projects and programs of projects do
not need to be ready for construction, applicants are required to identify how
their project or program of projects will be eligible to apply for TIRCP
construction funding in the future. If the project would not be eligible to apply
for TIRCP as a new project, it will not qualify for funding for project development.

B. Demonstration of Federal Funding Program Eligibility: Applicant shall
demonstrate that they have entered into, or have applied to enter into, federal
project development processes for at least a portion of the project or program of
projects, and that they expect to receive federal funding in the future once
complete with project development. If the applicant expects to be able to
leverage state funding to provide the match necessary to obtain federal planning
funds, this should also be identified.

2. Application Materials

A. Projecttitle, which should be a brief non-technical description of the project type, scope, and location.

Project priority (if agency is submitting multiple applications). Explain the prioritization, including any
state, regional or local planning efforts that support the ranking.

C. Project purpose and need.
D. Expected project scope.
E. Project Location — provide a map for each of the following:

¢ Project location denoting the project site. Provide a KML file for the project with the
transit route/project location represented by lines and stops represented by points as
applicable.

e Project location denoting disadvantaged communities, low-income communities, and/or
low-income households that will benefit from the project (Attachment 1, CCl Funding
Guidelines).

F. Greenhouse gas reducing features such as project components that improve air quality and
reduce greenhouse gas emissions along a specific corridor, surrounding land use density,
housing and employment centers, transit- oriented development/sustainable communities
strategy projects, active transportation infrastructure and other features, to the extent
available. If available, consider including the following information on maps related to the
project, as these will help in evaluating many of the secondary evaluation criteria:

e Land use diversity/mix of land uses specified on the map

¢ In addition to showing where housing exists, provide information on housing
density and planned/zoned/permitted/etc. housing density;

¢ |n addition to illustrating existing employment centers, provide information on
employment density, mix of employment types, and planned future employment
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land uses.

e Current neighborhood walkability (e.g., see Affordable Housing and Sustainable
Communities Program (AHSC) guidelines for sources of walkability data);

¢ Planned and existing active transportation infrastructure (what currently
exists, what is planned, and what would be funded by the project)

G. Expected total project costs, as well as the costs for the project development work
requested in the application for funding, including the following:

e Documentation of the basis for the costs, benefits and schedules must be cited
in the project application and additional detail made available upon request.
The application should identify:

e Cost estimates escalated to the year of proposed delivery.
e The amount and source of funds committed to the project, if
any.
H. The amount of TIRCP funds requested

I.  Projectschedule, the project’s current status and the completion dates of all major
delivery milestones.

J. Expected benefits of the project when constructed, including details on any of the
project benefits that address the Primary and Secondary Evaluation Criteria for fully
constructed projects listed under Project Selection Process (Section 10), indicating
that a category is not applicable, or no benefits are expected when that is the case.

K. Identify and include as an attachment any studies or planning documents relevant to
the proposed project.

L. If applicable, an explanation of how some or all of the project is expected to provide
direct, meaningful, and assured benefits to a disadvantaged community, low income
communities or low-income households as defined by SB 535 and AB 1550

M. If an agency plans to engage in additional efforts to consult with disadvantaged or low-income
stakeholders as part of project development, a specific task and budget for the proposed
activities should be included in the project application. Activities that address community
engagement may include, but are not limited to, public workshops/meetings, door-to-door
canvassing, house meetings, established website and/or social media efforts, surveys, focus
groups, subcontracts with community-based organizations to conduct outreach, allocation of
staff or contractor positions focused on community engagement, and advisory bodies or other
shared decision-making bodies.

N. Address the ability to gather and analyze new datasets for public use and benefit asan
outcome of the project.

0. Each application mustinclude an Electronic Project Programming Request (ePPR) Form that
can be generated at https://calsmart.dot.ca.gov and choosing ‘Other’ funds option on the
eneral information page. A users guide for generating the ePPR can be found at:
https://dot.ca.gov/-/media/dot-media/programs/financial-programming/documents/eppr-instructions
v101-ally.pd
For further helps with ePPRs, please email: eppr@dot.ca.gov.

Each Project Programming Request must list Federal, State, and local funding categories by
fiscal year. All applicants must demonstrate the ability to absorb any cost overruns and deliver
the proposed project with no additional funding from this program beyond that provided in
initial grant or cooperative agreement. If the project is a scope addition to a project
programmed in an earlier TIRCP cycle the revised PPR must not show supplanting of
previously committed non-TIRCP funds.
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P. Letters of support for project implementation, including letters from:
¢ Project partners essential to project implementation

e A Metropolitan Planning Organization (MPO), indicating that the project is
consistent with an adopted Sustainable Communities Strategy, or in non-MPO
regions, a regional plan to reduce GHG emissions and/or vehicle miles travelled
(VMT). (It is not necessary to establish project eligibility for an MPO to indicate its
specific support for the project.)

e Regional agency oragencies.

¢  Members of the community, including representatives of impacted
disadvantaged or low- income communities. Letters from community
organizations stating their recognition of benefits from the project are
encouraged.

e Additional stakeholders relevant to the proposed project.

Q. Description of project elements that are separable or scalable based on available funding.
Applicants are encouraged to identify which elements could be funded if the full request
cannot be addressed.

3. Project Evaluation and Project Selection

Project evaluation will occur within the regular process for evaluating new projects, as described in the
main guidelines, with a particular emphasis on identifying the elements of the proposed project
development activities that are most likely to successfully advance the project to receive federal funds.
Project benefits will be evaluated with less emphasis on quantitative factors, as many of these
measures are not required in the application materials.

Project selection by the Secretary will prioritize supporting projects that expect to leverage federal
project development funds (for which contingent awards can be provided) or otherwise advance a
project or project component to readiness for future federal funding towards construction. Geographic
equity will be considered. Applicants are encouraged to have scalable requests to increase the
likelihood that projects can receive at least partial support for project development.

4. Project Reporting

Project reporting will include milestone and financial reporting similar to regular TIRCP projects, but will
not include reporting tied to operational outcomes and quantification results tied to GGRF funding.
Project-related reports shall be provided to Caltrans as detailed in the program supplement. Each
program supplement provided to an applicant will detail the relevant project reporting requirements
specific to the project.
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Addendum 3: Information Specific to the FY 22-23 High-Priority Grade Crossing
Improvement and Separation Projects Funding

1. Background and Authority

As noted in the California State Transportation Agency’s (CalSTA) California State Rail Plan, at-grade highway-
rail crossings — where the highway and railroad tracks are at the same elevation — pose significant public safety
hazards to California’s motorists and pedestrians. According to the Federal Railroad Administration (FRA),
highway-rail grade crossing incidents, together with incidents caused by trespassing along the railroad right-of-
way, account for 94 percent of all rail-related deaths and injuries.

Replacing existing at-grade crossings by constructing grade-separated crossings, whereby either a highway or
pathway and a railroad track cross over or under the other at different elevations, significantly increases safety
by eliminating potential conflict between trains and highway or pathway users, including vulnerable road users
such as bicyclists and pedestrians. Other at-grade crossing safety improvements can include highway traffic
signalization, lighting, crossing approach signage, railroad crossing signals, gates, bells, audible warning devices
and related methods funded by programs like the California Public Utilities Commission’s (CPUC) Section 130
program.

Additionally, multiple studies and reports, such as the California Department of Transportation (Caltrans)
Railroad Grade Crossing Report to the California State Legislature (June 2016; responding to Chapter 12, Statutes
of 2015 (Assembly Bill 95)) have noted that both grade separations and at-grade improvements can improve
freight and passenger rail service (helping create the corridor conditions that support an increase in train
frequencies or train speed), making trains more competitive with trucks and passenger vehicles and thereby
reducing emissions by encouraging mode shift from trucks and passenger vehicles to rail. In addition, grade
separations may reduce greenhouse gas (GHG) emissions by reducing the time vehicles spend idling while waiting
for trains to pass through at-grade crossings.

In late-June 2022, the California State Legislature provided $100 million for Governor Newsom’s High-Priority
Grade Crossing Improvement and Separation Projects proposal through Assembly Bill 180 (AB 180; Chapter 44,
Statutes of 2022), as well as $250 million of local assistance funding to Caltrans for grade separation projects.
AB 180 also provides policy direction for CalSTA to implement this High-Priority Grade Crossing Improvement
and Separation set-aside funding.

Combined with new funding sources, such as the federal Infrastructure Investment and Jobs Act (llJA), new
federal railroad crossing safety programs such as the FRA’s Railroad Crossing Elimination Program, the Caltrans-
administered state programs such as the Section 130 Railroad-Highway Grade Crossing program and the Section
190 Grade Separation program, and other state programs, High-Priority Grade Crossing Improvement and
Separation set-aside funding will continue improving safety at or eliminating at-grade crossings throughout the
state.

2. Purpose, Goals and Objectives

As directed by AB 180, High-Priority Grade Crossing Improvement and Separation set-aside funding seeks to
maximize safety benefits and reduce or eliminate conflicts between road users and railroads, as well as provide
state funding to leverage federal investment for grade crossing improvement and separation projects.

This one-time High-Priority Grade Crossing Improvement and Separation set-aside funding is intended to
advance projects that align with the California State Rail Plan, the California Freight Mobility Plan (where
applicable), as well as the Climate Action Plan for Transportation Infrastructure (CAPTI) climate action and
equity goals.

3. Schedule
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Reflected in schedule for overall General Fund Guidelines
4. Funding

The 2022 Budget includes $350 million in fiscal year 2022-23 for one-time High-Priority Grade Crossing
Improvement and Separation set-aside funding (5100 million CalSTA and $250 million Caltrans). CalSTA and
Caltrans intend to award the entire $350 million in a single cycle, although it may hold a funding reserve for
purposes of matching future federal awards or select projects that are next in line for funding should projects
not receive their full funding as a result of not being selected for federal funding as applied for. A portion of this
funding may be awarded and allocated to projects through CalSTA’s Port and Freight Infrastructure Program in
accordance with the guidelines for that program.

5. Eligible Applicants
The following entities are eligible applicants for all projects permitted under this notice:

A unit of local government or a group of local governments (including Joint Powers Authorities)
A maritime port

A metropolitan planning organization (MPO)

A federally recognized Native American Tribe

A group of entities described in any of paragraphs (a) through (f)

oo T

Public agencies may partner with private operators of projects, such as freight railroads, to implement an
eligible project. However, one public agency should be clearly identified as the lead agency for entering into
contract with CalSTA, including receiving reimbursements of allocated funds and making payments to
contractors.

6. Eligible Projects

The following highway-rail or pathway-rail grade crossing improvement and separation projects that focus on
improving the safety and mobility of people and goods are eligible for High-Priority Grade Crossing
Improvement and Separation set-aside funding:

1. Grade separation or closure, including through the use of a bridge, embankment, tunnel, or
combination thereof;

2. Track relocation;

3. The improvement or installation of protective devices, signals, signs, or other measures that improve
safety, provided that such activities are related to a separation or relocation project described in items
(1) or (2);

4, Other means to improve the safety and mobility of people and goods at highway-rail grade crossings

(including technological solutions);

5. A group of related projects described in items (1) through (4) that would collectively improve the
mobility of people and goods.

For purposes of this one-time High-Priority Grade Crossing Improvement and Separation set-aside funding, the
following definitions of key terms apply:

o “Grade Separation or Closure” means an underpass or overpass to eliminate level crossings between
railroad and highway users at an existing highway-rail or pathway-rail grade crossing, or the closing of a
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highway-rail grade crossing to vehicular, cyclist, or pedestrian traffic.

] “Highway-Rail Grade Crossing” means a location where a public highway, road, street, or private
roadway, including associated sidewalks and pathways, crosses one or more railroad tracks at grade.

] “Pathway-Rail Grade Crossing” means a pathway that crosses one or more railroad tracks at grade and
that is: (1) explicitly authorized by a public authority or a railroad; (2) dedicated for the use of non-
vehicular traffic, including pedestrians, bicyclists, and others; and (3) not associated with a public
highway, road, or street, or a private roadway.

o “Track Relocation” means moving a rail line vertically or laterally to a new location in order to eliminate
an existing highway-rail grade crossing. “Vertical Relocation” refers to raising above the current ground
level or sinking below the current ground level of a rail line. “Lateral Relocation” refers to moving a rail
line horizontally to a new location.

High-Priority Grade Crossing Improvement and Separation set-aside funding may be used for development-
phase activities and costs, including planning, feasibility analysis, alternatives analysis, data collection and
analysis, environmental review and activities to support environmental review, preliminary engineering and
design work, and other preconstruction activities, including the preparation of a data collection and post-
construction analysis plan; and construction, reconstruction, rehabilitation, right-of-way support activities,
acquisition of real property (including land relating to the project and improvements to that land),
environmental mitigation (including projects to replace or rehabilitate culverts or reduce stormwater runoff for
the purpose of improving habitat for aquatic species), construction contingencies, acquisition of equipment
(unless otherwise noted in other sections of these guidelines), protection, and operational improvements
directly relating to the project. Public-private partnership assessments for projects in the development phase
are also eligible costs.

Applicants may apply for multiple projects. However, an applicant submitting multiple project applications
must clearly prioritize its project applications.

Projects should be identified in, or consistent with, the California State Rail Plan, an MPO Regional
Transportation Plan and Sustainable Communities Strategy (RTP/SCS), a local agency transportation plan
(including general plan circulation elements), or where applicable, the California Freight Mobility Plan. If a
project is listed in an existing transportation plan, where applicable, please provide a project identification
number. If a project is not listed in an existing transportation plan, project sponsors are strongly encouraged to
attain a letter from an MPO or applicable state agency certifying its consistency with the plan and the process
and timeline for amending it into the plan in the future.

Special consideration will be given to grade crossing improvement or separation projects that have been
analyzed, evaluated and listed as priorities in the CPUCs Section 130 or Section 190 programs.

Applicants are also encouraged to develop segmenting strategies for the project and prioritize the segments
within each project application, if applicable, so that available resources may be awarded to a segment or
priority if the full grant request cannot be funded. Applicants must have completed the Planning Approval and
Environmental Documents phase and Design phase before allocating funds for the Right-of-Way or Construction
phases. Applicants must include realistic timelines for expenditure of funds, as the funding for this grant
program requires expenditure or encumbrance and liquidation by June 30, 2027. This timing may be a factor in
the segments and components of projects selected for award.

Non-planning or non-project development segments of the project must have independent utility. Applicants
may find it helpful to submit a single application that describes a programmatic set of inter-related projects
rather than submitting multiple applications. Segmenting and priority-setting within such a programmatic
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application can then be clearly identified, but the narrative describing the goals and outcomes can be

shared. Applicants submitting a high-dollar, single application with no scalability or separable project elements
may increase the risk of having an uncompetitive project application. At the same time, applicants are advised
to submit projects that are scalable where practical.

Projects are also expected to specify federal and state funding programs they are eligible for and assess their
competitiveness in seeking funding from one or more such programs. If a High-Priority Grade Crossing
Improvement and Separation project(s) is awarded funding contingent on receiving federal or state funding that
does not materialize in the expected timeframe, that project(s) may be removed from the program of projects
awarded funding so that its funding may be awarded to other applications considered but not selected. In
addition, CalSTA may choose to establish a reserve of funds at the time of initial project selection that can be
used either (1) to provide additional funding for the highest rated projects that pursue, but to do not receive,
federal or state funds from such programs, or (2) to provide funding for additional projects not yet awarded
funds.

There is not a set limit on the amount of funding that a project can be awarded, but geographic equity
considerations may play a practical role in limiting the amount a given applicant and project could expect.

7. Project Applications
Applications will be treated in accordance with Public Records Act requirements and certain information,
subject to those requirements, may be publicly disclosed.

Each project application must include a cover letter signed by an authorized official, with signature authorizing
approval of the application. The cover letter must clearly identify the project sponsor agency or agencies.

Each project application shall include a one-page or two-page fact sheet describing the project scope, map of
the project locations(s), cost, schedule, and benefits, which also includes a brief narrative of how the project
would advance the High-Priority Grade Crossing Improvement and Separation set-aside funding purpose, goals
and objectives (Section 2 — Purpose, Goals and Objectives). The fact sheet should be written in “plain language”
so a non-technical audience can understand it. It also must include high-quality project pictures or renderings
of before and after project development, and the nominating agency or agencies logo(s). The fact sheet may be
posted on the CalSTA website.

The project application shall also include:

1) Project title

2) Overview: Include a brief, one to three paragraph, non-technical description of the project. The description
should focus on how the project will advance the purpose, goals and objectives for this High-Priority Grade
Crossing Improvement and Separation set-aside funding (Section 2 — Purpose, Goals and Objectives) and explain
the public benefits of completing the project. It should include a brief project background, the project purpose,
and the need for the project.

3) Map (or maps) of the project location.

4) Project priority (if submitting multiple nominations).

5) Project scope.

6) Project costs: Documentation of the basis for the costs must be cited in the project application and
additional detail made available upon request. The application should identify:
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A. Cost estimates escalated to the year of proposed delivery. Only cost estimates approved by the
implementing agency’s Chief Executive Officer or their delegate should be used.

B. The amount and source of funds committed to the project, as well as any funding being pursued
from other programs (such as federal Infrastructure Investment and Jobs Act (IlJA) funding or another
state program) but not yet awarded. If financing is proposed for a portion of the project, indicate the
repayment source(s). If there is a large portion of uncommitted or unfunded cost, applicants must
explain their plan for obtaining funds and the level of commitment they have towards receiving those
funds. The risk of stranded investment will be taken into consideration when selecting projects.

C. The amount of High-Priority Grade Crossing Improvement and Separation set-aside funds requested.
High-Priority Grade Crossing Improvement and Separation set-aside funding cannot be used to supplant
other committed funds. If any other project elements are eligible for state or federal funding from
other programs, also indicate the project scope and cost that is eligible.

7) Project schedule including benefits reporting, the project’s current status at the time of application
submission and the actual or target completion dates of all major delivery milestones. Identify all potential risks
and constraints to delivery of major milestones, including environmental milestones.

8) Project benefits, including (if applicable) an explanation of how the project will provide employment and
workforce development and training benefits to the community, particularly to priority populations. This
explanation should be accompanied by a Community Workforce Agreement, Project Labor Agreement, or some
other agreement made between the applying agency and unions, community-based organizations, or other
partners.

9) Independent utility: A project requesting construction funds must have independent utility. If the
application is requesting funds for construction and proposing a project segment, then in no more than two
paragraphs, explain why the project is being segmented, and why the proposed segment has independent
utility.

10) Explanation and evidence of consistency with the California State Rail Plan, an MPO Regional Transportation
Plan and Sustainable Communities Strategy (RTP/SCS), a local agency transportation plan (including general plan
circulation elements), or where applicable, the California Freight Mobility Plan: If a project is listed in an
existing transportation plan, where applicable, please provide a project identification number. If a project is not
listed in an existing transportation plan, project sponsors are strongly encouraged to attain a letter from an
MPO or applicable state agency certifying its consistency with the plan and the process and timeline for
amending it into the plan in the future. The project does not need to be listed in the RTP/SCS project list to be
eligible.

11) Letters of Support for project implementation, such as letters from:

A. Railroads or Transit Agencies.

B. Project partners essential to project implementation.

An MPO or RTPA, indicating that the progject is consistent with an RTP, an adopted SCS, or in
non-MPO regions, a regional plan to reduce greenhouse gas emissions and/or vehicle miles
traveled.

Regional or local agency or agencies.

Ports.

State agencies.

Members of the community, including representatives of impacted disadvantaged or low-
income communities (consistent with the objectives of SB 535 and AB 1550). Letters from
community
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organizations stating their recognition of benefits from the project are encouraged.
G. Additional stakeholders relevant to the proposed project.

12) Statement and Documentation of Project Readiness: Indicate the readiness of the project, including
information on completion of federal and/or state environmental clearance, as applicable.

8. Project Evaluation Criteria

The criteria below must be addressed. If a criterion is not addressed, it may reduce the likelihood a project will
receive High-Priority Grade Crossing Improvement and Separation set-aside funds. Include a separate
paragraph (or paragraphs) addressing each of the following criteria:

A. Maximize safety benefits and reduce or eliminate conflicts between road users and railroads

CalSTA will assess the project's ability to foster a safe transportation system for the movement of goods and
people, with special emphasis given to those projects that contribute to reduction in fatalities and serious
injuries across the transportation system. Such considerations will include, but are not limited to, the extent to
which the project improves safety at highway-rail grade or pathway-rail crossings, reduces or eliminates
conflicts between road users (including vulnerable road users such as bicyclists and pedestrians) and railroads,
reduces incidences of rail-related trespassing, and upgrades infrastructure to achieve a higher level of safety.

Project sponsors should articulate, and quantify to the extent possible, hazards at existing at-grade crossings
related to their proposed projects that may include information about the history of death or serious injuries
occurring at the crossing, vehicle, train and active transportation traffic volumes, grade crossing geometry and
other factors; project sponsors should explain how their proposed projects will reduce or eliminate the hazards
they have identified.

Special consideration will be given to grade crossing improvement or separation projects that have been
analyzed, evaluated and listed as priorities in the CPUC Section 130 or Section 190 programs.

B. Climate change and sustainability

CalSTA will assess the project's ability to reduce the harmful effects of climate change and anticipate necessary
improvements to prepare for extreme weather events. Such considerations will include, but are not limited to,
the extent to which the project reduces emissions, promotes energy efficiency, increases resiliency, and
rehabilitates existing infrastructure.

Both grade separations and at-grade improvements can improve passenger rail service (increasing train
frequencies or train speed), making trains more competitive with vehicles and thereby reducing emissions by
encouraging mode shift from vehicles to rail. Project sponsors are encouraged to provide qualitative and
guantitative information regarding how their proposed projects will reduce GHG emissions.

C. Promote transportation equity

CalSTA seeks to award projects that provide a direct, meaningful, and assured benefit to disadvantaged
communities and priority populations, consistent with the objectives of FB 539 and lAB 155d. Applicants should
also demonstrate how their projects are consistent with the CalSTA's IStatement on Racial Equity, Justice and|
|Inc|usion in Transportation|, including projects that will help achieve a cleaner, safer, and more accessible and
connected future.

Scoring in this area will assess the project's ability to address equity and barriers to opportunity. Such
considerations will include, but are not limited to, the extent to which the project improves or expands
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