
 

 
 
 
 
 

 
 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS AGENDA 

REGULAR MEETING 
MARCH 28, 2025 – 9:00 AM 

Members of the public may attend in-person or participate remotely via Zoom. 

Scotts Valley City Council Chambers 
1 Civic Center Drive 

Scotts Valley, CA

Zoom Link 
Dial In:  1-669-900-6833 

Meeting ID:  851-7326-5084 
Passcode:  969342 

The Board of Directors Meeting agenda packet can be found online at 
www.SCMTD.com and is available for inspection at Santa Cruz METRO’s 
Administrative Office at 110 Vernon Street, Santa Cruz, CA. 
Public comment may be submitted via email to boardinquiries@scmtd.com.  Please 
indicate in your email the agenda item to which your comment applies.  Comments 
submitted before the meeting will be provided to the Directors before or during the 
meeting.  Comments submitted after the meeting is called to order will be included in the 
Board’s correspondence that is posted online at the Board meeting packet link.  Oral 
public comments will also be accepted during the meeting through Zoom.  Each public 
comment is limited to three minutes or less.  Board and Committee Chairs have the 
discretion to manage the public comment process in a manner that achieves the purpose 
of public communication and assures the orderly conduct of the meeting. 
The Board may take action on each item on the agenda.  The action may consist of the 
recommended action, a related action or no action.  Staff recommendations are subject 
to action and/or change by the Board of Directors.  

BOARD ROSTER 
Director Rebecca Downing County of Santa Cruz 
Director Jimmy Dutra   City of Watsonville  
Director Shebreh Kalantari-Johnson   City of Santa Cruz  
Director Manu Koenig County of Santa Cruz  
Director Fabian Leonor County of Santa Cruz  
Director Donna Lind City of Scotts Valley   
Director Monica Martinez County of Santa Cruz  
Director Scott Newsome City of Santa Cruz 
Director Melinda Orbach City of Capitola  
Director Vanessa Quiroz-Carter* City of Watsonville  
Director Mike Rotkin County of Santa Cruz 
Ex-Officio Director Alta Northcutt Cabrillo College 
Ex-Officio Director Edward Reiskin UC Santa Cruz  
*Attending virtually from 628 Crown Road, Santa Cruz, CA 
Corey Aldridge METRO CEO/General Manager 
Julie Sherman METRO General Counsel 

 

https://us02web.zoom.us/j/85173265084?pwd=9bP0uqrK7G9A8n8xAknKLr2xhTAoHZ.1
https://us02web.zoom.us/j/85173265084?pwd=9bP0uqrK7G9A8n8xAknKLr2xhTAoHZ.1
http://www.scmtd.com/
mailto:boardinquiries@scmtd.com
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SECTION I: OPEN SESSION 
NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 
2 SAFETY DEBRIEF 

Gregory Strecker, Safety, Security and Risk Management Director 
3 ROLL CALL 

In accordance with Assembly Bill 2449, Board members may participate remotely 
due to “just cause” or “emergency” circumstances.  If applicable, following an 
announcement, the Board will take action on approving Board members’ 
emergency teleconference participation. 

4 RECESS TO SCCIC MEETING 
Board Chair Downing 

5 RECONVENE TO BOARD OF DIRECTORS MEETING 
Board Chair Downing 

6 ANNOUNCEMENTS 
5.1 Today’s meeting is being broadcast by Community Television of Santa Cruz 

County. 
5.2 Language Line Services is providing Spanish interpretation services, which 

will be available during “Oral Communications” and for any other agenda item 
for which these services are needed. 

7 BOARD OF DIRECTORS COMMENTS 
8 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 

This time is set aside for Directors and members of the general public to address 
any item not on the agenda which is within the subject matter jurisdiction of the 
Board.  No action or discussion shall be taken on any item presented except that 
any Director may respond to statements made or questions asked or may ask 
questions for clarification.  All matters of an administrative nature will be referred 
to staff.  Each public comment is limited to three minutes or less.  Board and 
Committee Chairs have the discretion to manage the public comment process in 
a manner that achieves the purpose of public communication and assures the 
orderly conduct of the meeting.  When addressing the Board, the individual may, 
but is not required to, provide his/her name and address in an audible tone for the 
record. 
8.1 Email from Jack Brown dated 3/5/25 with METRO response 
8.2 Email from Brian Peoples dated 3/24/25 

9 LABOR ORGANIZATION COMMUNICATIONS 
10 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

  



Board of Directors Agenda 
March 28, 2025 
Page 3 of 5 

CONSENT AGENDA 

All items appearing on the Consent Agenda are recommended actions which are 
considered to be routine and will be acted upon as one motion. All items removed will be 
considered later in the agenda. The Board Chair will allow public input prior to the 
approval of the Consent Agenda items. 
11.1 ACCEPT AND FILE:  PRELIMINARY APPROVED CHECK AND ACH 

JOURNAL DETAIL FOR THE MONTH OF FEBRUARY 2025 
Chuck Farmer, Chief Financial Officer  

11.2 ACCEPT AND FILE MINUTES OF: 
A. FEBRUARY 19, 2025 METRO ADVISORY COMMITTEE MEETING
B. FEBRUARY 28, 2025 BOARD OF DIRECTORS REGULAR MEETING
C. MARCH 14, 2025 FINANCE, BUDGET AND AUDIT STANDING COMMITTEE

MEETING
Corey Aldridge, CEO/General Manager 

11.3 ACCEPT AND FILE:  THE YEAR-TO-DATE MONTHLY FINANCIAL REPORT 
AS OF FEBRUARY 28, 2025 
Chuck Farmer, Chief Financial Officer 

11.4 ACCEPT AND FILE:  THE SEMI-ANNUAL REPORT ON THE STATUS OF 
METRO’S DISADVANTAGED BUSINESS ENTERPRISE PROGRAM 
Chuck Farmer, DBE Liaison Officer, CFO 

11.5 APPROVE:  CONSIDERATION OF AWARD OF CONTRACT TO KRUEGER 
TRANSPORT LLC FOR ON-CALL HYDROGEN INFRASTRUCTURE 
CONSTRUCTION MANAGER SERVICES NOT TO EXCEED $500,000  
Derek Toups, Planning and Innovation Deputy Director 

11.6 APPROVE:  REQUEST AUTHORIZATION AND FUNDING TO HIRE ONE (1) 
DISPATCH/SCHEDULER FOR THE PARACRUZ DEPARTMENT 
Margo Ross, Chief Operations Officer 

11.7 APPROVE:  CONSIDERATION OF AWARD OF A SINGLE SOURCE 
CONTRACT TO UCI CONSTRUCTION, INC. FOR THE INSTALLATION OF A 
MOBILE HYDROGEN FUEL SOLUTION AT THE JUDY K. SOUZA 
OPERATIONS FACILITY IN AN AMOUNT NOT TO EXCEED $250,243 AND 
APPROVE A CONTRACT CONTINGENCY OF $24,757, FOR A TOTAL 
AMOUNT NOT TO EXCEED $275,000 
Derek Toups, Planning and Innovation Deputy Director 

REGULAR AGENDA 

12 RETIREE RESOLUTION OF APPRECIATION FOR: 
DAVID HERNANDEZ, BUS OPERATOR 
Board Chair Downing 

13 APPROVE:  CONSIDERATION OF ACCEPTING METRO’S UPDATED TITLE VI 
PROGRAM REPORT AND AUTHORIZING ITS SUBMISSION TO THE 
FEDERAL TRANSIT ADMINISTRATION 
Julie Sherman, General Counsel 
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14 APPROVE:  FY26 AND FY27 PRELIMINARY OPERATING BUDGETS AND 
FY26 CAPITAL BUDGET-PORTFOLIO 

 Chuck Farmer, Chief Financial Officer 
15 UPDATE ON THE METRO SYSTEM RIDERSHIP REPORTS FOR THE SECOND 

QUARTER OF FY25 
John Urgo, Chief Planning and Innovation Officer 

16 CEO ORAL REPORT 
Corey Aldridge, CEO/General Manager 

17 ANNOUNCEMENT OF NEXT MEETING:  FRIDAY, APRIL 25, 2025 AT  
9:00 AM AT THE METRO ADMIN OFFICE, 110 VERNON STREET, SANTA 
CRUZ 

 Board Chair Downing  
18 ADJOURNMENT 

Board Chair Downing  
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TITLE 6 - INTERPRETATION SERVICES/TÍTULO 6 - SERVICIOS DE TRADUCCIÓN 
Spanish language interpretation and Spanish language copies of the agenda packet 
are available on an as-needed basis. Please make advance arrangements with the Sr. 
Executive Assistant at 831-426-6080. Interpretación en español y traducciones en 
español del paquete de la agenda están disponibles sobre una base como-necesaria. 
Por favor, hacer arreglos por adelantado con Coordinador de Servicios Administrativos 
al numero 831-426-6080. 
ACCESSIBILITY FOR INDIVIDUALS WITH DISABILITIES 
This document has been created with accessibility in mind. With the exception of 
certain 3rd party and other attachments, it passes the Adobe Acrobat XI Accessibility 
Full Check. If you have any questions about the accessibility of this document, 
please email your inquiry to accessibility@scmtd.com. Upon request, Santa Cruz 
METRO will provide written agenda materials in appropriate alternative formats, or 
disability-related modification or accommodation, including auxiliary aids or services, to 
enable individuals with disabilities to participate in and provide comments at/related to 
public meetings. Please submit a request, including your name, phone number and/or 
email address, and a description of the modification, accommodation, auxiliary aid, 
service or alternative format requested at least two days before the meeting.  Requests 
should be emailed to boardinquiries@scmtd.com or submitted by phone to the Sr. 
Executive Assistant at 831-426-6080.  Requests made by mail (sent to the Sr. Executive 
Assistant, Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be 
received at least two days before the meeting. Requests will be granted whenever 
possible and resolved in favor of accessibility. 
PUBLIC COMMENT 
If you wish to address the Board, please follow the directions at the top of the agenda.  
If you have anything that you wish distributed to the Board and included for the official 
record, please include it in your email. Comments that require a response may be 
deferred for staff reply.    
 
 
 
 
 
 
 
 
 

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, 
this agenda was posted at least 72 hours in advance of the scheduled meeting at a 
public place freely accessible to the public 24 hours a day.  The agenda packet and 
materials related to an item on this agenda submitted after distribution of the agenda 
packet are available for public inspection in the Santa Cruz METRO Administrative 
Office (110 Vernon Street, Santa Cruz) during normal business hours.  Such 
documents are also available on the Santa Cruz METRO website at www.scmtd.com 
subject to staff’s ability to post the document before the meeting. 

mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
http://www.scmtd.com/
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SANTA CRUZ CIVIC IMPROVEMENT CORPORATION (SCCIC) AGENDA
ANNUAL BOARD OF DIRECTORS MEETING 

MARCH 28, 2025 
9:00 AM OR AS SOON THEREAFTER AS POSSIBLE 

HYBRID MEETING 

Members of the public may attend in-person or participate remotely in Zoom. 

Scotts Valley City Council Chambers 
1 Civic Center Drive 

Scotts Valley, CA 

Zoom Link  
Dial In:  1-669-900-9128 

Meeting ID:  851 7326 5084 
Passcode:  969342 

The SCCIC Agenda Packet can be found online at www.SCMTD.com and is 
available for inspection at Santa Cruz METRO’s Administrative Offices at 110 
Vernon Street, Santa Cruz, CA. 

Public comment may be submitted via email to boardinquiries@scmtd.com.  
Please indicate in your email the agenda item to which your comment applies. 
Comments submitted before the meeting will be provided to the Directors before or 
during the meeting. Comments submitted after the meeting is called to order will be 
included in the Board’s correspondence that is posted online at board meeting 
packet link.  Oral public comments will also be accepted during the meeting through 
Zoom.  Each public comment is limited to three minutes or less.  Board and 
Committee Chairs have the discretion to manage the public comment process in a 
manner that achieves the purpose of public communication and assures the orderly 
conduct of the meeting. 

BOARD OF DIRECTORS APPOINTEES 

President  Director Shebreh Kalantari-Johnson 
Vice President Director Rebecca Downing 
Secretary  Director Manu Koenig 
Treasurer  Director Donna Lind 
Director Director Scott Newsome 

4.1

https://urldefense.proofpoint.com/v2/url?u=https-3A__us02web.zoom.us_j_82328425369&d=DwMFaQ&c=vCDrleHcoEhrUDSjAVu-qeAta6Mf9f1T3klza659IBc&r=EU-SZamfNoo8IuW4dnebHByp9rMcdiIwNkEDSCpMKa8&m=PIERevnY6isPyyrQpMxs6LGstGjSZ3z_EU0DZA3v3YZYDME5uZxjFGPnBziUi_Su&s=TXCs4SRa_u1TeVjYiBSJeB9SPuktaMEGPXKpvkvEVrk&e=
mailto:boardinquiries@scmtd.com
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SECTION 1:  OPEN SESSION 

1 CALL TO ORDER 

2 ACKNOWLEDGEMENT OF DIRECTORS’ APPOINTMENTS TO SERVE AS 
SCCIC BOARD OFFICERS (ATTACHMENT A, 2025-2026 SCCIC ROSTER) 

3 ROLL CALL  

4 ORAL AND WRITTEN COMMUNICATIONS 

5 ADDITIONS AND DELETIONS TO THE AGENDA 

6 APPROVE PRIOR YEAR MINUTES OF MARCH 22, 2024 (ATTACHMENT B) 

7 ACCEPTANCE OF FINANCIAL STATEMENT FOR FY24 (ATTACHMENT C) 

8 ADJOURN TO THE NEXT SCCIC BOARD OF DIRECTORS MEETING ON 
MARCH 27, 2026 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACCESSIBILITY FOR INDIVIDUALS WITH DISABILITIES 
This document has been created with accessibility in mind. With the exception of certain 
3rd party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. 
If you have any questions about the accessibility of this document, please email your 
inquiry to accessibility@scmtd.com. Upon request, Santa Cruz METRO will provide for 
written Agenda materials in appropriate alternative formats, or disability-related 
modification or accommodation, including auxiliary aids or services, to enable individuals 
with disabilities to participate in and provide comments at/related to public meetings. 
Please submit a request, including your name, phone number and/or email address, and a 
description of the modification, accommodation, auxiliary aid, service or alternative format 
requested at least two days before the meeting.  Requests should be emailed to 
boardinquiries@scmtd.com or submitted by phone to the Executive Assistant at 
831.426.6080.  Requests made by mail (sent to the Executive Assistant, Santa Cruz 
METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at least two days 
before the meeting. Requests will be granted whenever possible and resolved in favor of 
accessibility. 
 

4.2

mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com


SANTA CRUZ CIVIC IMPROVEMENT CORPORATION 
(SCCIC) 

BOARD OF DIRECTORS 2025 - 2026

YEAR TERM ENDS 
2027
2027
2027
2026

Shebreh Kalantari-Johnson, President
Rebecca Downing, Vice President 
Manu Koenig, Secretary
Donna Lind, Treasurer
Scott Newsome, Director

YEAR TERM BEGAN 
2025
2025
2025
2025
2025 2027

Corey Aldridge, CEO/General Manager

Each Director holds office for a term of two (2) years from the date of appointment. 

Vacancies in the Board shall be filled to hold office until the expiration of the term of 
the replaced Director.  The Board of Directors holds an annual meeting for the purpose

of organization, selection of Directors and officers, and the transaction of other business. 

Annual meetings of the Board are held on the fourth Friday of March. The meetings are 

held in the same venue as the Santa Cruz METRO Board of Directors meeting.

Attachment A

4A.1
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SANTA CRUZ CIVIC IMPROVEMENT CORPORATION 
BOARD OF DIRECTORS MEETING MINUTES* 

MARCH 22, 2024 

The annual meeting of the Board of Directors of the Santa Cruz Civic Improvement 
Corporation (SCCIC) was convened on the above date as a hybrid meeting. *Minutes 
are “summary” minutes, not verbatim minutes. 

1 CALL TO ORDER 
Director McPherson called the meeting to order at 9:02 AM.  

2 ACKNOWLEDGEMENT OF DIRECTOR PAGELER’S APPOINTMENT TO 
SERVE AS A SCCIC BOARD OFFICER  
Director McPherson acknowledged the appointment of METRO’s Board of Director 
Pageler to serve as a SCCIC Board Officer.  Due to this position terming out on the 
SCCIC Board, Director Pageler was appointed at the February 23, 2024 Board of 
Directors’ meeting to serve as Treasurer on the SCCIC Board of Directors.  This 
position will serve an additional two-year term through March 2026. 

3 ROLL CALL:  The following members indicated they were present, representing 
a quorum: 

Director Bruce McPherson  President 
Director Kalantari-Johnson Vice President 
Director Manu Koenig  Secretary 
Director Larry Pageler  Treasurer 
Director Rebecca Downing Director 

4 ORAL AND WRITTEN COMMUNICATIONS 
Having none, Director McPherson moved to the next item. 

5 ADDITIONS AND DELETIONS TO THE AGENDA 
Having none, Director McPherson moved to the next item. 

6 APPROVE PRIOR YEAR MINUTES OF MARCH 24, 2023 
There were no public comments. 

ACTION:  MOTION TO APPROVE THE MINUTES OF MARCH 24, 2023 AS 
PRESENTED 

MOTION:  DIRECTOR KALANTARI-JOHNSON SECOND:  DIRECTOR PAGELER 

The voting members present unanimously approved the motion. 

DRAFT

Attachment B

4B.1



SCCIC Minutes 
March 22, 2024 
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7 ACCEPTANCE OF FINANCIAL STATEMENT FOR FY23 
There were no public comments. 

ACTION:  MOTION TO APPROVE THE FINANCIAL STATEMENT FOR FY23 AS 
PRESENTED 

MOTION:  DIRECTOR PAGELER SECOND:  DIRECTOR KOENIG 

The voting members present unanimously approved the motion. 

8 ADJOURNMENT 
Director McPherson adjourned the meeting at 9:03 AM. 

Respectfully submitted, 

Donna Bauer 
Executive Assistant 

DRAFT

Attachment B
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2024 2023

TOTAL ASSETS -$  -$   

TOTAL LIABILIITES -  -  

NET ASSETS
 Invested in Capital Assets, Net of Related Debt -  -  
 Restricted Net Assets -  -  
 Unrestricted Net Assets -  -  

Total Net Assets -  -  

TOTAL LIABILITIES & NET ASSETS -$  -$   

2024 2023

OPERATING REVENUES

Interest Income -$  -$   
Other Revenue 275.00  295.00  

Total Operating Revenues 275.00$   295.00$   

OPERATING EXPENSES
Accounting & Audit Fees 250.00$   250.00$   
Administrative & Bank Fees

 SI-100 Statement of Information Filing Fee -  20.00  
 CA Form 199 Filing Fee -  -  
 RRF-1 Registry of Charitable Trusts Renewal Fee 25.00  25.00  

Postage -  -  

Total Operating Expenses 275.00$   295.00$   

Net Operating Loss/Decrease in Net Assets -  -  

Total Net Assets, Beginning of Year -  -  

Total Net Assets, End of Year -$  -$   

June 30, 2024 and 2023

SANTA CRUZ CIVIC IMPROVEMENT CORPORATION
STATEMENTS OF FINANCIAL POSITION

June 30, 2024 and 2023

SANTA CRUZ CIVIC IMPROVEMENT CORPORATION
STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS

Attachment C

4C.1
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From: Derek Toups
To:
Cc: boardinquiries
Subject: Re: Entire hydrogen bus fleet in Poland breaks down at once
Date: Friday, March 7, 2025 4:29:45 PM
Attachments: Outlook-rmfrbr1l.png

Outlook-wasy3zbi.png

Dear Mr. Brown,
Thank you for your inquiry and for passing along the information about the hydrogen bus fleet in
Poznań, Poland.  Santa Cruz METRO has purchased 53 hydrogen buses from New Flyer, a different
manufacturer than the one cited in the article. METRO will also be using liquified hydrogen (LH2) fuel,
which METRO will store, gasify, and dispense into the New Flyer buses.  LH2 fuel is inherently pure due
to the physical properties of the liquefaction process.  We are constructing an LH2 station here at our
main bus yard in Santa Cruz, and will also utilize a portable LH2 fueler while the station is constructed.

When these stations are first put into operation, they will be purged with inert gases (e.g., nitrogen and
hydrogen). This process is designed to ensure the station's components will be contaminant-free.
Since the station is a closed system the components should remain contaminant free. Should any
contaminants be introduced into the station during construction, they will be purged during the
commissioning process and METRO is requiring a fuel purity test to be conducted from each vendor
before the stations are commissioned. Theses tests will validate that the dispensed fuel meets the SAE
J2719 fuel quality standard.

Kind regards,

 Derek Toups, AICP
 Deputy Director of Planning & Innovation
 Direct: (831) 420-2580
 Email: dtoups@scmetro.org 

Confidentiality Notice: This e-mail transmission, and any documents, files or previous e-mail messages attached to it, may contain
confidential information that is legally privileged. If you are not the intended recipient, or person responsible for delivering it to the
intended recipient, you are hereby notified that any disclosure, copying, distribution or use of any of the information contained in or
attached to this message is STRICTLY PROHIBITED. Interception of e-mail is a crime under the Electronic Communications Privacy Act, 18
U.S.C. 2510-2521 and 2107-2709. If you have received this transmission in error, please immediately notify me by replying to this e-mail
or by telephone and destroy the original transmission and its attachments without reading them or saving them to disk.

Hydrogen Fuel Quality for Fuel Cell Vehicles J2719_202003
This standard provides background information and a hydrogen fuel quality standard for commercial
proton exchange membrane (PEM) fuel cell vehicles. This report also provides background information
on how this standard was developed by the Hydrogen Quality Task Force (HQTF) of the Interface
Working

www.sae.org

COMMUNICATIONS TO THE BOARD OF DIRECTORS

8.1.1



 Please consider the environment before printing this e-mail.

From: 
Sent: Wednesday, March 5, 2025 12:55 PM
To: boardinquiries <boardinquiries@scmtd.com>
Subject: Entire hydrogen bus fleet in Poland breaks down at once

I thought I works is along this sticker I found yesterday in regards to a fleet of 25 hydrogen fuel
cell buses in Poland that all broke down at once 

Turns out a shipment of hydrogen was only 99.97% pure and the bus computer sensed the
impurity in this fuel and shut each bus down. 

It may be wise for the board to understand if there any risks to fuel purity and the mitigation plans
should something like this happen to our fleet. Especially with plans to use a temporary storage
facility.

https://electrek.co/2025/03/04/another-l-for-h-as-every-hydrogen-bus-in-this-european-city-
fails-at-once/?fbclid=IwY2xjawI1l6VleHRuA2FlbQIxMQABHUrfj9vw-
f1De8wgWwqU0kTLKGx7pYOxXprFYusWajsyTjSZJDIWSg5qGw_aem_7ZBkTiEG7LHHGCNyt7pd_Q

COMMUNICATIONS TO THE BOARD OF DIRECTORS

8.1.2



From: Brian Peoples
To: Vanessa Quiroz; Donna Bauer
Cc: Corey Aldridge; Sarah Christensen; info@sccrtc.org; boardinquiries; Michael Rotkin; Justin Cummings;

felipe.hernandez@santacruzcountyca.gov; apedersen@ci.capitola.ca.us; Kimberly De Serpa; Manu Koenig;
fkeeley@santacruzca.gov; andy.schiffrin@santacruzcountyca.gov; sclark@scottsvalley.gov; Monica Martinez;
Eduardo Montesino; alexander.dean.pedersen@gmail.com; rebeccad@transparentseas.com

Subject: Re: Ms. Quiroz-Carter bullying Supervisor De Serpa
Date: Sunday, March 23, 2025 4:17:35 PM
Attachments: image.png

image.png

Ms. Quiroz-Carter (Watsonville City Council / District 2),

I extend my condolences for your loss.

It is possible that you were unaware of the impression you were giving to Supervisor De
Serpa, and that there was no intention to be disrespectful towards your fellow
commissioners or the public.  I believe the issue may not solely rest with you, but rather
with the subject matter and the advocacy efforts of certain commissioners who are
attempting to mitigate the public's negative perception of a multi-billion-dollar train
proposal and the delays in constructing the Coastal Trail from Watsonville to Santa
Cruz. 

For instance, during the recent Santa Cruz County Regional Transportation Commission
(RTC) meeting, public comments highlighted concerns regarding Commissioner Mike
Rotkin's conduct, which has been described as bullying towards those who oppose his
support for the train project. Mr. Rotkin has authored newspaper articles and made
public statements claiming that the opposition is merely a small faction and implying
that their opinions should be dismissed. The public perceives Mr. Rotkin's approach as a
form of intimidation, discouraging individuals from voicing dissenting views. At the RTC
meeting, Jack Brown presented evidence that countered Mr. Rotkin's assertions,
demonstrating that a considerable number of community members expressed their
dissatisfaction with the RTC's inadequate public policy. As a public official, Mr. Rotkin
ought to avoid making derogatory comments about constituents who are actively voicing
their perspectives on public policy matters.

Finally, while we recognize your aspirations for a future passenger rail system, we hope
you will also support Supervisor De Serpa’s initiative to open the Santa Cruz Coastal
Trail from Watsonville to Santa Cruz now, as it would be equivalent to an additional
highway lane.   Since all the rails, ties and trestles must be replaced for any future rail
system, it is our hope that the Interim Coastal Trail can be constructed from Watsonville
to Santa Cruz through the Federal Railbanking process.   We are hopeful that you
understand that our immediate goal of building the Coastal Trail has zero impact on your
long term goal of a future passenger rail system.

Best regards,

Brian Peoples

COMMUNICATIONS TO THE BOARD OF DIRECTORS
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From: Vanessa Quiroz <vanessa.quiroz@watsonville.gov>
Sent: Sunday, March 23, 2025 12:58 PM
To: Brian Peoples <brian@trailnow.org>; Donna Bauer <dbauer@scmetro.org>
Cc: Corey Aldridge <caldridge@scmetro.org>; Sarah Christensen <schristensen@sccrtc.org>;
info@sccrtc.org <info@sccrtc.org>; boardinquiries@scmtd.com <boardinquiries@scmtd.com>;
Michael Rotkin <openup@ucsc.edu>; Justin Cummings <Justin.Cummings@santacruzcountyca.gov>;
felipe.hernandez@santacruzcountyca.gov <Felipe.Hernandez@santacruzcountyca.gov>; Kimberly De
Serpa <Kimberly.DeSerpa@santacruzcountyca.gov>; Manu Koenig
<Manu.Koenig@santacruzcountyca.gov>; fkeeley@santacruzca.gov <fkeeley@santacruzca.gov>;
andy.schiffrin@santacruzcountyca.gov <Andy.Schiffrin@santacruzcountyca.gov>;
sclark@scottsvalley.gov <sclark@scottsvalley.gov>; Monica Martinez
<Monica.Martinez@santacruzcountyca.gov>; Eduardo Montesino
<eduardo.montesino@watsonville.gov>; alexander.dean.pedersen@gmail.com
<alexander.dean.pedersen@gmail.com>; rebeccad@transparentseas.com
<rebeccad@transparentseas.com>
Subject: Re: Ms. Quiroz-Carter bullying Supervisor De Serpa

Hi Brian, thank you for your email. My aunt just died. Since I am grieving I am not in the
condition to defend myself against baseless attacks. I have yet to hear from supervisor de
Serpa. She and I can have this conversation privately.

From: Brian Peoples <brian@trailnow.org>
Sent: Friday, March 21, 2025 5:47:08 AM
To: Donna Bauer <dbauer@scmetro.org>
Cc: Corey Aldridge <caldridge@scmetro.org>; Sarah Christensen <schristensen@sccrtc.org>; 
info@sccrtc.org <info@sccrtc.org>; boardinquiries@scmtd.com <boardinquiries@scmtd.com>; 
Michael Rotkin <openup@ucsc.edu>; Justin Cummings <Justin.Cummings@santacruzcountyca.gov>; 
felipe.hernandez@santacruzcountyca.gov <Felipe.Hernandez@santacruzcountyca.gov>; Kimberly De 
Serpa <Kimberly.DeSerpa@santacruzcountyca.gov>; Manu Koenig
<Manu.Koenig@santacruzcountyca.gov>; fkeeley@santacruzca.gov <fkeeley@santacruzca.gov>; 
andy.schiffrin@santacruzcountyca.gov <Andy.Schiffrin@santacruzcountyca.gov>;
sclark@scottsvalley.gov <sclark@scottsvalley.gov>; Monica Martinez
<Monica.Martinez@santacruzcountyca.gov>; Eduardo Montesino
<eduardo.montesino@watsonville.gov>; 
alexander.dean.pedersen@gmail.com<alexander.dean.pedersen@gmail.com>; 
rebeccad@transparentseas.com
<rebeccad@transparentseas.com>; Vanessa Quiroz <vanessa.quiroz@watsonville.gov>; Vanessa 
Quiroz <vanessa.quiroz@watsonville.gov>
Subject: Ms. Quiroz-Carter bullying Supervisor De Serpa

COMMUNICATIONS TO THE BOARD OF DIRECTORS
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Ms. Quiroz-Carter (Watsonville City Council / District 2),

During the Santa Cruz County Regional Transportation Commission (RTC) meeting, it 
appeared that you may have misunderstood Supervisor De Serpa’s questions and 
comments about the management plans for the Santa Cruz Coastal Corridor, which 
stretches from Watsonville to Santa Cruz. We found your responses to Supervisor De 
Serpa to be somewhat dismissive, as you referred to her suggestions as “nonsense” and 
claimed they would not “improve my commute.” Several community members present 
expressed concerns that your approach seemed to be “bullying” Supervisor De Serpa for 
her opinions. 

 It is important to note that Supervisor De Serpa raised significant questions to the RTC 
staff, highlighting that the current rails, ties, and historic trestles are inadequate for a 
future passenger rail system. She advocates that the opening of the Santa Cruz Coastal 
Trail would provide substantial community benefits by broadening transportation 
options. Evidence from the existing Westside Coastal Trail indicates that constructing 
the Coastal Trail from Watsonville to Santa Cruz could have the equivalent of a single 
highway lane during peak commute hours. This additional transportation route along the 
coastline would help alleviate traffic throughout the county, including on Highway 1, 
which would “improve your commute”. 

Considering that the billion-dollar passenger train project is decades away (if ever), 
Supervisor De Serpa’s initiative to prioritize the opening of the Santa Cruz Coastal Trail 
from Watsonville to Santa Cruz aligns well with the interests of her constituents. While 
we recognize your aspirations for a future passenger rail system, we hope you will also 
support Supervisor De Serpa’s initiative to open the Santa Cruz Coastal Trail from 
Watsonville to Santa Cruz now, as it would effectively function as an additional highway 
lane, and "improve your commute".
Best regards,

Brian Peoples
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DATE: March 28, 2025   

TO: Board of Directors 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE PRELIMINARY APPROVED CHECK AND ACH 
JOURNAL DETAIL FOR THE MONTH OF FEBRUARY 2025 

I. RECOMMENDED ACTION

That the Board of Directors accept and file the preliminary approved Check
and ACH Journal Detail for the Month of February 2025

II. SUMMARY

• This staff report provides the Board of Directors (Board) with a preliminary
approved Check and ACH Journal Detail for the Month of February 2025.

• The Finance Department is submitting the Check and ACH Journal for Board
acceptance and filing.

III. DISCUSSION/BACKGROUND

This preliminary approved Check and ACH Journal Detail provides the Board
with a listing of the vendors and amounts paid out on a Monthly cash flow basis
(Operating and Capital expenses).

All invoices submitted for the Month of February 2025 have been processed, the
checks or ACH have been issued and signed by the Deputy Finance Director.

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns to METRO’s Financial Stability, Stewardship & Accountability
strategic plan.

V. FINANCIAL CONSIDERATIONS/IMPACT

The Check and ACH Journal represents the invoices paid in February 2025 for
Board review, agency disclosure and transparency.

VI. CHANGES FROM COMMITTEE

N/A

Santa Cruz Metropolitan 
Transit District 

11.1.1



Board of Directors 
March 28, 2025  
Page 2 of 3 

FEBRUARY 2025 Check Journals 

VII. ALTERNATIVES CONSIDERED

None.

VIII. ATTACHMENTS

Attachment A: Check and ACH Journal Detail for the Month of February 
2025 

Prepared by: Holly Alcorn, Accounting Specialist 

11.1.2
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Payment Type Payment Payee  Payment Line Item Description
EFT 2/27/2025 AGUIRRE, CIRO 17.15$        Retiree Reimbursement - March
EFT 2/27/2025 AITKEN, ANGELA 117.02$      Retiree Reimbursement - March
EFT 2/27/2025 ALLEN, ROBERT 22.11$        Retiree Reimbursement - March
EFT 2/27/2025 ANDRADE, GERALD 48.76$        Retiree Reimbursement - March
EFT 2/27/2025 ARCHIBEQUE, JUANITA 58.47$        Retiree Reimbursement - March
EFT 2/27/2025 AVILES, PATRICIA 29.23$        Retiree Reimbursement - March
EFT 2/27/2025 BASS, BETTY 29.23$        Retiree Reimbursement - March
EFT 2/27/2025 BOYD, MICHAEL 58.47$        Retiree Reimbursement - March
EFT 2/27/2025 BREGANTE, BATTISTA 22.11$        Retiree Reimbursement - March
EFT 2/27/2025 BRONDSTATTER, 29.23$        Retiree Reimbursement - March
EFT 2/27/2025 BROWN, KENNETH 58.47$        Retiree Reimbursement - March
EFT 2/27/2025 BURKET, JANET 29.23$        Retiree Reimbursement - March
EFT 2/27/2025 CANALES, DONNA 34.31$        Retiree Reimbursement - March
EFT 2/27/2025 CAPELLA, KATHLEEN 48.76$        Retiree Reimbursement - March
EFT 2/27/2025 CASANEGA, RICHARD 22.11$        Retiree Reimbursement - March
EFT 2/27/2025 CAVATAIO, PASQUALE 44.22$        Retiree Reimbursement - March
EFT 2/27/2025 CENTER, DOUGLAS 22.11$        Retiree Reimbursement - March
EFT 2/27/2025 CHANDLEY, PAUL 99.40$        Retiree Reimbursement - March
EFT 2/27/2025 CLAYTON, MICHAEL 22.11$        Retiree Reimbursement - March
EFT 2/27/2025 COTTER, ROBERT 58.47$        Retiree Reimbursement - March
EFT 2/27/2025 CRUISE, RICHARD 29.23$        Retiree Reimbursement - March
EFT 2/27/2025 CUMMINGS, CYNTHIA 22.11$        Retiree Reimbursement - March
EFT 2/27/2025 CUMMINGS, PATRICIA 48.76$        Retiree Reimbursement - March
EFT 2/27/2025 DEAN, RONALD 29.23$        Retiree Reimbursement - March
EFT 2/27/2025 DEL PO, CAROLYN 22.11$        Retiree Reimbursement - March
EFT 2/27/2025 DIAZ, OLIVIA 80.92$        Retiree Reimbursement - March
EFT 2/27/2025 DOBBS, LILLIAN 22.11$        Retiree Reimbursement - March
EFT 2/27/2025 EMERSON, WILLIAM 58.47$        Retiree Reimbursement - March
EFT 2/27/2025 FENN, MARILYN 29.23$        Retiree Reimbursement - March
EFT 2/27/2025 FLORES, JUAN 80.92$        Retiree Reimbursement - March
EFT 2/27/2025 FLOREZ, ROSIE 22.11$        Retiree Reimbursement - March
EFT 2/27/2025 FORRESTER, 29.23$        Retiree Reimbursement - March
EFT 2/27/2025 FRANCIS, RUFUS 34.31$        Retiree Reimbursement - March
EFT 2/27/2025 GABRIEL, RICHARD 29.23$        Retiree Reimbursement - March
EFT 2/27/2025 GABRIELE, BERNARD 16.84$        Retiree Reimbursement - March
EFT 2/27/2025 GABRIELE, CATHLEEN 16.84$        Retiree Reimbursement - March
EFT 2/27/2025 GALE, TERRY 58.47$        Retiree Reimbursement - March
EFT 2/27/2025 GROBMAN, BRUCE 22.11$        Retiree Reimbursement - March
EFT 2/27/2025 HERNANDEZ, JUAN 48.76$        Retiree Reimbursement - March
EFT 2/27/2025 HILL, ANDREW 29.23$        Retiree Reimbursement - March
EFT 2/27/2025 HILTNER, THOMAS 103.04$      Retiree Reimbursement - March
EFT 2/27/2025 JUSSEL, PETE 22.11$        Retiree Reimbursement - March
EFT 2/27/2025 KAMEDA, TERRY 29.23$        Retiree Reimbursement - March
EFT 2/27/2025 KELLY, ELOISE 22.11$        Retiree Reimbursement - March
EFT 2/27/2025 KONNO, DAVID 40.83$        Retiree Reimbursement - March
EFT 2/27/2025 LAWSON, LOIS 29.23$        Retiree Reimbursement - March
EFT 2/27/2025 LEFFLER, JEAN 29.23$        Retiree Reimbursement - March
EFT 2/27/2025 LONGNECKER, LLOYD 58.47$        Retiree Reimbursement - March
EFT 2/27/2025 LUCIER,MARILYN 22.11$        Retiree Reimbursement - March
EFT 2/27/2025 LYNCH, GLENN 58.47$        Retiree Reimbursement - March
EFT 2/27/2025 MACHADO, MARGARET 22.11$        Retiree Reimbursement - March

FEBRUARY 25 ACH PAYMENTS

11.1A.14

Attachment A



EFT 2/27/2025 MALPHRUS, BRENDA 24.38$        Retiree Reimbursement - March
EFT 2/27/2025 MARTIN, DAWN 58.47$        Retiree Reimbursement - March
EFT 2/27/2025 MARTINEZ, MANUEL 116.03$      Retiree Reimbursement - March
EFT 2/27/2025 MARTINEZ, MARK 48.76$        Retiree Reimbursement - March
EFT 2/27/2025 MCFADDEN, IAN 29.23$        Retiree Reimbursement - March
EFT 2/27/2025 MCHALE, BRIAN 58.47$        Retiree Reimbursement - March
EFT 2/27/2025 MELLON, JOHN 22.11$        Retiree Reimbursement - March
EFT 2/27/2025 MOREAU, DAVID 99.40$        Retiree Reimbursement - March
EFT 2/27/2025 MORR, BONNIE 48.76$        Retiree Reimbursement - March
EFT 2/27/2025 MUNGUIA, GUSTAVO 44.22$        Retiree Reimbursement - March
EFT 2/27/2025 NAUKKARINEN, JUKKA 29.23$        Retiree Reimbursement - March
EFT 2/27/2025 NELSON, EDWARD 22.11$        Retiree Reimbursement - March
EFT 2/27/2025 NELSON, RICHARD 58.47$        Retiree Reimbursement - March
EFT 2/27/2025 NIETO, MANUEL 44.22$        Retiree Reimbursement - March
EFT 2/27/2025 NORTH, JEFFREY 99.40$        Retiree Reimbursement - March
EFT 2/27/2025 NORTHON, M 142.23$      Retiree Reimbursement - March
EFT 2/27/2025 O'DONNELL, SHAWN 58.47$        Retiree Reimbursement - March
EFT 2/27/2025 OROZCO, RICHARD 116.03$      Retiree Reimbursement - March
EFT 2/27/2025 ORTEGA, MANUELA 29.23$        Retiree Reimbursement - March
EFT 2/27/2025 PAULSON, STEVEN 91.46$        Retiree Reimbursement - March
EFT 2/27/2025 PEREZ, ANTONIO 44.22$        Retiree Reimbursement - March
EFT 2/27/2025 PHILLIPS, THOMAS 22.11$        Retiree Reimbursement - March
EFT 2/27/2025 PICARELLA, FRANCIS 22.11$        Retiree Reimbursement - March
EFT 2/27/2025 POLANCO, JOSE 58.47$        Retiree Reimbursement - March
EFT 2/27/2025 PRECIADO, MARY LOU 22.11$        Retiree Reimbursement - March
EFT 2/27/2025 PRICE, HARRY 58.47$        Retiree Reimbursement - March
EFT 2/27/2025 PRINCE, DEBRA 29.23$        Retiree Reimbursement - March
EFT 2/27/2025 PYE, GINA 58.47$        Retiree Reimbursement - March
EFT 2/27/2025 RAMIREZ, MANUEL 17.15$        Retiree Reimbursement - March
EFT 2/27/2025 RHODES, BRUCE 29.23$        Retiree Reimbursement - March
EFT 2/27/2025 ROCHA, SHERRI 24.38$        Retiree Reimbursement - March
EFT 2/27/2025 ROSS, ELISABETH 29.23$        Retiree Reimbursement - March
EFT 2/27/2025 ROSS, EMERY 29.23$        Retiree Reimbursement - March
EFT 2/27/2025 ROY, ARLEN 29.23$        Retiree Reimbursement - March
EFT 2/27/2025 RYLANDER, REED 44.22$        Retiree Reimbursement - March
EFT 2/27/2025 SANCHEZ, ASCENCION 103.04$      Retiree Reimbursement - March
EFT 2/27/2025 SCARGILL, RAYMOND 48.76$        Retiree Reimbursement - March
EFT 2/27/2025 SCHRAEDER, PAUL 44.22$        Retiree Reimbursement - March
EFT 2/27/2025 SCILLA, JOSEPH 29.23$        Retiree Reimbursement - March
EFT 2/27/2025 SILVA, EDWARDO 22.11$        Retiree Reimbursement - March
EFT 2/27/2025 STARKEY, THOMAS 24.38$        Retiree Reimbursement - March
EFT 2/27/2025 STICKEL, THOMAS 44.22$        Retiree Reimbursement - March
EFT 2/27/2025 TERESI, CHARMIEL 29.23$        Retiree Reimbursement - March
EFT 2/27/2025 TOLENTINO, SALVADOR 44.83$        Retiree Reimbursement - March
EFT 2/27/2025 TRENT, VICKI 24.38$        Retiree Reimbursement - March
EFT 2/27/2025 TUTTLE-CALLIS, CHERI 103.04$      Retiree Reimbursement - March
EFT 2/27/2025 VALDEZ, JOSE 48.76$        Retiree Reimbursement - March
EFT 2/27/2025 VAN DE VEER, JOHN 91.18$        Retiree Reimbursement - March
EFT 2/27/2025 VEST, SHELLY 29.23$        Retiree Reimbursement - March
EFT 2/27/2025 VONWAL, YVETTE 29.23$        Retiree Reimbursement - March
EFT 2/27/2025 WALTER, KEVIN 44.22$        Retiree Reimbursement - March
EFT 2/27/2025 WHITE, LESLIE 29.23$        Retiree Reimbursement - March
EFT 2/27/2025 WILLIS, GREGORY 117.02$      Retiree Reimbursement - March
EFT 2/27/2025 WILSON, BONNIE 58.47$        Retiree Reimbursement - March
EFT 2/27/2025 WOODBRIDGE, 99.40$        Retiree Reimbursement - March
EFT 2/27/2025 YEO, BILL 80.92$        Retiree Reimbursement - March

TOTAL 4,941.77$     
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MINUTES* 
MAC MEETING OF FEBRUARY 19, 2025 

The METRO Advisory Committee (MAC) met on Wednesday, February 19, 2025. The meeting was 
held as a hybrid meeting. *Minutes are “summary” minutes, not verbatim minutes. 
1. CALLED TO ORDER at 6:01 PM by Chair Elsea.
2. ROLL CALL - The following MAC Members were present, representing a quorum:

Veronica Elsea, Chair Michael Pisano 
Joseph Martinez, Vice Chair Becky Taylor 
James Cruse James Von Hendy 
Jessica de Wit 

3. COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE
Chair Elsea acknowledged the written communication in the packet.
Hearing nothing further, Chair Elsea moved to the next agenda item.

4. RECEIVE AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING OF
OCTOBER 16, 2024
MOTION: ACCEPT AND FILE THE MINUTES FROM THE METRO ADVISORY COMMITTEE
MEETING OF OCTOBER 16, 2024 AS PRESENTED
MOTION: PISANO SECOND: CRUSE
MOTION PASSED WITH 6 AYES: Elsea, Martinez, Cruse, Pisano, Taylor, Von Hendy. de
Wit was absent.

5. COMMUNICATIONS FROM THE METRO ADVISORY COMMITTEE
Chair Elsea mentioned that she provided an oral semi-annual update to the Board of Directors
(Board) at the December 20, 2024 Board meeting. Chair Elsea acknowledged the MAC members
and thanked them for their active participation in the MAC meetings. She mentioned the items MAC
has been working on and provided the 2025 meeting schedule. Chair Elsea reminded the Board
that MAC’s purpose is to provide advisory support.
Hearing nothing further, Chair Elsea moved to the next agenda item.

6. SERVICE PLANNING UPDATE
a. Quarterly Ridership Report

John Urgo, Chief Planning & Innovation Officer, reported that the quarterly ridership report will
be presented to the Board at the Board meeting on February 28, 2025. Overall, total ridership
increased about 10.5%.

b. Bus Stops
b.i. Update on Braille Bus Stop Signage

Officer Urgo said that there are no new updates at the moment, but we will continue to 
work on this issue. 
During a recent call with the California Integrated Travel Project (Cal-ITP), they mentioned 
they are working on a project related to braille signage and are looking for agencies 
interested in partnering on those types of projects. METRO will be having another call with 
Cal-ITP to discuss this opportunity further. 
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c. Other Projects
c.i. Update on Reimagine METRO

Officer Urgo provided an update on Reimagine METRO. He mentioned that in March an 
update will be provided to the Board on the first 12 to 15 months of Reimagine METRO. 
Officer Urgo reminded everyone that the major service increase that was implemented in 
March 2024 was funded through one-time state funding, Transit and Intercity Rail Capital 
Program. These funds are expected to last three to four years, we are currently on year 
two. 

c.ii. Update on River Front Transit Center
Officer Urgo provided an update on the River Front Transit Center. An additional bus 
shelter was installed and fencing was added around the restrooms for the Bus Operators. 
He also mentioned that a dedicated security guard is now on site. 

c.iii. Update on Pacific Station North
Officer Urgo mentioned that the Pacific Station North is scheduled to open in 2026. 
METRO has no additional details at this time. 

c.iv. Update on Watsonville Transit Center
Officer Urgo provided an update on the Watsonville Transit Center project. It is moving 
along and it will include affordable housing units. 

c.v. Update on Highway 1 Bus-On-Shoulder
Officer Urgo said that the Highway 1 Bus-On-Shoulder is still under construction. 
Discussion ensued on service changes and bus shelters. Staff addressed all concerns. 

7. UPDATE ON PARACRUZ ELIGIBILITY
Rina Solorio, Assistant Operations Manager, ParaCruz, reported that METRO has been using
ADA Ride since November 2023 for ParaCruz eligibility. She introduced Art Hulscher, President
of ADA Ride. Mr. Hulscher spoke to the presentation. He provided an overview of ADA Ride
and focused on the ParaCruz eligibility process. Mr. Hulscher broke down the ParaCruz
eligibility process into four parts: 1) Application; 2) Verification; 3) Evaluation; and 4) Notification.
He also reviewed the recertification process. Discussion followed on the application process
and how ADA Ride can help with completing the application. METRO’s Customer Service can
be reached at 831-425-8600 or ADA Ride at 877-232-7433 for assistance with completing an
application.

8. UPDATE ON THE STATUS OF THE NEW METRO WEBSITE AND APPS
Margo Ross, COO, provided an update on the METRO website and apps. She reported
that about 80% of the website has been completed. The remaining 20% has been
delayed because we are working on a custom real-time tracker. Once that has been
completed METRO will proceed to the internal testing phase. When METRO confirms
that the website is working to its expectations, it will schedule the public launch. COO
Ross also mentioned that we are in the contract phase of securing Transit Royale, which
is the premium tier of the app. Transit Royale enables riders with enhanced trip-planning,
real-time information, fare payment integration, automatic detour detection, and more,
allowing for a better rider experience.
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9. COMMUNICATIONS TO THE METRO CEO/GENERAL MANAGER
None.

10. COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS

None.
11. ITEMS FOR NEXT MEETING AGENDA

• Service Planning Updates
• Quarterly Ridership Report
• Update on Reimagine METRO
• Update on Transit Centers (Watsonville Transit Center, Pacific Station North, & River

Front Transit Center)
• Update on Mobility Training Coordinator
• Preliminary Budget Review
• Update on Website & Apps

12. DISTRIBUTION OF VOUCHERS
Vouchers distributed by Elizabeth Rocha, Administrative Specialist.

13. ANNOUNCEMENT OF NEXT MEETING
Chair Elsea announced the next MAC meeting will be held on Wednesday, April 16, 2025 at
6:00 PM at the METRO Admin Office, 110 Vernon Street, Santa Cruz.

14. ADJOURNMENT
Chair Elsea adjourned the meeting at 7:36 PM.
Respectfully submitted,
Elizabeth Rocha
Administrative Specialist
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
BOARD OF DIRECTORS MEETING MINUTES* 

FEBRUARY 28, 2025 – 9:00 AM 
A regular meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District 
(METRO) convened on Friday, February 28, 2025, as a hybrid meeting.  
The Board Meeting agenda packet can be found online at www.SCMTD.com. *Minutes 
are “summary” minutes, not verbatim minutes. Audio recordings of Board meeting open 
sessions are available to the public upon request.  
This document was created with accessibility in mind. With the exception of certain third 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check. If 
you have any questions about the accessibility of this document, please email your inquiry 
to accessibility@scmtd.com.  
1 CALLED TO ORDER at 9:02 AM by Vice Chair Downing. 
2 SAFETY DEBRIEF 

Gregory Strecker, Safety, Security & Risk Management Director, provided a 
debriefing on safety, emphasizing METRO’s response to a fire, earthquake and/or 
medical emergency, and evacuation routes. 

3 ACKNOWLEDGE APPOINTMENT OF DIRECTOR 
Vice Chair Downing acknowledged the appointments of Directors Martinez and 
Orbach and welcomed them to their first METRO Board meeting.  

4 ROLL CALL 
The following Directors were present, representing a quorum: 
Director Rebecca Downing County of Santa Cruz 
Director Jimmy Dutra AR 9:07 AM City of Watsonville 
Director Shebreh Kalantari-Johnson City of Santa Cruz 
Director Manu Koenig County of Santa Cruz 
Director Fabian Leonor County of Santa Cruz 
Director Donna Lind City of Scotts Valley 
Director Martinez County of Santa Cruz 
Director Scott Newsome City of Santa Cruz 
Director Melinda Orbach City of Capitola 
Director Quiroz-Carter AR 9:12 AM City of Watsonville 
Director Mike Rotkin County of Santa Cruz 
Ex-Officio Director Alta Northcutt  Cabrillo College  
Ex-Officio Director Edward Reiskin  UC Santa Cruz 
Corey Aldridge CEO/General Manager 
Julie Sherman General Counsel 

5 ANNOUNCEMENTS 
5.1 Today’s meeting was broadcast by Community Television of Santa Cruz 

County. 
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5.2 Hector Guzman of Language Line Services provided Spanish interpretation 
services. 

6 APPROVE: BOARD OFFICERS AND COMMITTEE ASSIGNMENTS 
Vice Chair Downing spoke to the slate presented in the agenda packet and opened 
the dialogue to the other Board Members.  One additional slate was presented by 
Director Rotkin, which consisted of an alternative slate for the Santa Cruz County 
Regional Transportation Commission (RTC). 
Jacob Wysocki, member of the public, spoke to his email dated February 27, 2025 
(included in the agenda packet). 
Director Dutra commented that voters elected him by over 11% and want him to 
represent the Watsonville community.  He believes the RTC needs representation 
by South County.  Vice Chair Downing added that she took various points of view 
into consideration prior to proposing her slate. 
Director Martinez said that METRO will be well served by either of the South 
County representatives on the RTC.  She is drawn to the second slate for its 
diversification.  Director Quiroz-Carter added that she has the capacity to sit on the 
RTC as a representative for South County. 
Director Orbach expressed that she would like to see more women represented 
on the RTC and believes having Director Quiroz-Carter on the RTC will allow 
another perspective and still provide South County representation. 
Director Leonor suggested riders be represented on the METRO Board.  It was 
explained that the current Bylaws (reflecting state law) do not accommodate that 
composition. 
Hearing nothing further, Vice Chair Downing called for a roll call vote.  

ACTION:  MOTION TO APPROVE THE ENTIRE SLATE 1 AS PRESENTED 
MOTION:  DIRECTOR DUTRA SECOND:  DIRECTOR KOENIG 
MOTION DID NOT PASS WITH 4 AYES (Directors Downing, Dutra, Kalantari-
Johnson, and Koenig).  Director Orbach Abstained. 
ACTION:  MOTION TO APPROVE THE ENTIRE SLATE 2 AS PRESENTED 
MOTION:  DIRECTOR ROTKIN SECOND:  DIRECTOR LEONOR 
MOTION PASSED WITH 10 AYES (Directors Downing, Kalantari-Johnson, Koenig, 
Leonor, Lind, Martinez, Newsome, Orbach, Quiroz-Carter, and Rotkin).  There were 
no abstentions. 

Hearing nothing further, Board Chair Downing moved to the next agenda item. 
7 BOARD OF DIRECTORS COMMENTS 

Director Dutra expressed his disappointment regarding the previous agenda item 
and public comments concerning him.  He also commented that he is trying to 
represent his community the best that he can and get it the resources it deserves.  
He expressed concern over trash at the Watsonville bus shelters and would like 
METRO to address this inequity. 
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Director Quiroz-Carter expressed gratitude to Director Dutra for all the work he has 
done for Watsonville and both he and her will continue their efforts to better the 
Watsonville community. 
Ex-Officio Northcutt thanked John Urgo, Chief Planning and Innovation Officer, 
and Danielle Glagola, Chief Marketing and Communications Officer, for meeting 
with her on the upcoming campaign to negotiate the student contract with METRO.  
METRO will be represented at the Aptos and Watsonville sites during the 
campaign.  She expressed gratitude for the relationship Cabrillo has had with 
METRO and hopes it will continue.  With the new housing development, there will 
be a greater need for METRO’s service. 
Director Rotkin added to let the Board know of any additional help needed for that 
election.  Ex-Officio Director Northcutt invited METRO Board Members to attend 
the Student Senate meetings that are held every Thursday at 3:30 PM. 
Hearing nothing further, Board Chair Downing moved to the next agenda item. 

8 ORAL AND WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
Rohan Tuli, member of the public, expressed concern about METRO’s lack of 
communication on publishing alerts on suspended or discontinued routes and 
requested prioritizing this for the riders. 
Gina Cole, member of the public, encouraged METRO to work with the County of 
Santa Cruz to put a rectangular flashing beacon at the intersection of Freedom 
Boulevard and Bowker Road for safety issues.  This intersection is busy and the 
bus stops located there are used by students. 
Hearing nothing further, Board Chair Downing moved to the next agenda item. 

9 LABOR ORGANIZATION COMMUNICATIONS 
Olivia Martinez, SEIU Region 2 Director, mentioned the morale of METRO 
employees is very low.  She recommended that METRO bring in a state mediator 
to help management and the unions repair this damaged relationship, especially 
with negotiations starting next year. 
Hearing nothing further, Board Chair Downing moved to the next agenda item. 

10 ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
Board Chair Downing announced additional communications were sent to the 
Board on February 27, 2025 and will be added to the agenda packet. 

CONSENT AGENDA 
All items appearing on the Consent Agenda are recommended actions which are 
considered to be routine and will be acted upon as one motion. All items removed will be 
considered later in the agenda. The Board Chair will allow public input prior to the 
approval of the Consent Agenda items. 
11.1 ACCEPT AND FILE:  PRELIMINARY APPROVED CHECK AND ACH JOURNAL 

DETAIL FOR THE MONTH OF JANUARY 2025 
Chuck Farmer, Chief Financial Officer 
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11.2 ACCEPT AND FILE MINUTES OF: 
A. JANUARY 24, 2025 BOARD OF DIRECTORS REGULAR MEETING
B. FEBRUARY 14, 2025 FINANCE, BUDGET AND AUDIT STANDING

COMMITTEE MEETING
Corey Aldridge, CEO/General Manager 

11.3 ACCEPT AND FILE:  THE YEAR-TO-DATE MONTHLY FINANCIAL REPORT AS 
OF JANUARY 31, 2025 
Chuck Farmer, Chief Financial Officer 

11.4 ACCEPT AND FILE:  THE YEAR-TO-DATE KEY PERFORMANCE INDICATORS 
(KPI) REPORT FOR QUARTER TWO AS OF DECEMBER 31, 2024 
Chuck Farmer, Chief Financial Officer  

11.5 ACCEPT AND FILE:  THE METRO PARACRUZ OPERATIONS STATUS 
REPORT FOR OCTOBER, NOVEMBER, AND DECEMBER 2024 
Rina Solorio Gomez, Assistant Operations Manager, Paratransit Division 

11.6 APPROVE:  CONSIDERATION OF DECLARING VEHICLES AND/OR EQUIP-
MENT AS EXCESS FOR PURPOSES OF DISPOSAL OR AUCTION 
Chuck Farmer, Chief Financial Officer 

11.7 APPROVE:  REVISED 2025 BOARD OF DIRECTORS’ MEETING SCHEDULE 
Corey Aldridge, CEO/General Manager 

11.8 APPROVE:  CONSIDER A RESOLUTION AUTHORIZING THE CEO/GENERAL 
MANAGER TO SUBMIT APPLICATIONS AND EXECUTE AGREEMENTS FOR 
GRANTS FROM THE FEDERAL TRANSIT ADMINISTRATION AND FROM THE 
CALIFORNIA DEPARTMENT OF TRANSPORTATION 
John Urgo, Chief Planning and Innovation Officer 

11.9 APPROVE: CONSIDERATION OF AUTHORIZING THE CEO/GENERAL 
MANAGER TO EXECUTE A 2ND AMEND-MENT EXTENDING THE CONTRACT 
FOR SIX (6) MONTHS WITH OXFORD GLOBAL RESOURCES, LLC FOR 
PROFESSIONAL SERVICES, INCREASING THE CONTRACT TOTAL BY 
$250,000 
Chuck Farmer, Chief Financial Officer 

11.10 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO/GENERAL 
MANAGER TO EXECUTE THE AFFORDABLE HOUSING AND SUSTAINABLE 
COMMUNITIES (AHSC) PROGRAM AWARD AND ALL AMENDMENTS ON 
BEHALF OF THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT FOR 
THE DOWNTOWN LIBRARY MIXED USE PROJECT 
John Urgo, Chief Planning and Innovation Officer 
Ex-Officio Director Reiskin requested Item 11.4 be pulled for further discussion. 
There were no public comments. 
Hearing nothing further, Board Chair Downing called for a roll call vote. 
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ACTION:  MOTION TO APPROVE THE CONSENT AGENDA AS PRESENTED WITH 
THE EXCEPTION OF ITEM 11.4 
MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR KOENIG 
MOTION PASSED WITH 11 AYES (Directors Downing, Dutra, Kalantari-Johnson, 
Koenig, Leonor, Lind, Martinez, Newsome, Orbach, Quiroz-Carter, and Rotkin). 

REGULAR  AGENDA 
12 PRESENTATION OF EMPLOYEE LONGEVITY AWARDS FOR JANUARY: 

(10 YEARS) RINA SOLORIO GOMEZ, ASST. OPERATIONS MANAGER – 
PARATRANSIT DIVISION* 
(25 YEARS) RAYMUNDO MARQUEZ, VEHICLE SERVICE DETAILER* 
*Signifies those present to receive their certificates in person.
Board Chair Downing thanked both recipients for their contributions to METRO.
Rina Solorio Gomez, Asst. Operations Manager – Paratransit Division, thanked 
METRO for supporting her over the past 10 years. 
Raymundo Marquez, Vehicle Service Detailer, also thanked METRO for his past 
25 years with the agency. 
Hearing nothing further, Board Chair Downing moved to the next agenda item. 

13 RETIREE RESOLUTIONS OF APPRECIATION FOR: 
ED DAVIDSON, BUS OPERATOR 
TEODORO GUERRERO, VEHICLE SERVICE DETAILER 
SARA HEWITT, PARATRANSIT OPERATOR 
ISAAC HOLLY, IT & ITS DIRECTOR 
ROBERT PAUL MALDONADO, BUS OPERATOR 
Board Chair Downing congratulated the retirees on their retirements and thanked 
them for their years of service at METRO. 
There were no public comments. 
Hearing nothing further, Board Chair Downing called for a roll call vote. 

ACTION:  MOTION TO APPROVE THE RETIREE RESOLUTIONS OF 
APPRECIATION FOR ED DAVIDSON, TEODORO GUERRERO, SARA HEWITT, 
ISAAC HOLLY, AND ROBERT PAUL MALDONADO. 
MOTION:  DIRECTOR ROTKIN SECOND:  DIRECTOR KALANTARI-JOHNSON 
MOTION PASSED WITH 11 AYES (Directors Downing, Dutra, Kalantari-Johnson, 
Koenig, Leonor, Lind, Martinez, Newsome, Orbach, Quiroz-Carter, and Rotkin). 
Item 11.4 previously pulled from the Consent Agenda for further discussion. 
11.4 ACCEPT AND FILE:  THE YEAR-TO-DATE KEY PERFORMANCE INDICATORS 

(KPI) REPORT FOR QUARTER TWO AS OF DECEMBER 31, 2024 
Ex-Officio Director Reiskin expressed appreciation for the detailed KPI report and 
the effort staff puts into preparing them.  His questions centered on the following 
slides: 
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Slide 6 – ParaCruz Cost Per Trip - The decline in trips due to outsourcing the 
eligibility process.  Margo Ross, Chief Operations Officer, explained that prior to 
and during the pandemic, ParaCruz was giving everyone a ride regardless of 
whether they qualified under the Americans with Disabilities Act (ADA).  Now 
METRO is using ADA Ride and following the ADA guidelines.  Director Leonor 
mentioned that he works with the disabled community and shared that some do not 
have access to a computer and it is hard for them to navigate the site.  He 
suggested there be a METRO employee available to help these individuals.  COO 
Ross remarked that ADA Ride will walk those individuals through the process and 
is available 24/7.  Daniel Zaragoza, Operations Deputy Director, added that our 
Customer Service Representatives will help people through the application 
process, but ADA Ride provides a comprehensive service.  This decline applies to 
the people whom METRO gave certification for one year during COVID and they 
are not reapplying.  Director Leonor praised METRO for scheduling the rides for his 
clients.  Board Chair Downing mentioned that an ADA Ride representative attended 
the last METRO Advisory Committee (MAC) meeting to answer questions and MAC 
seemed satisfied with the response.   
Ms. Martinez commented that this position used to be held by a METRO employee 
and was very hands-on.  The union thought this contract was only going to be 
temporary and then it became a permanent decision.  She thinks METRO should 
revisit that decision.  
Slide 9 – UCSC Ridership – requested an update on the transition from GFI to 
Clever APC.  Mr. Urgo said this slide in inaccurate.  Staff has spent the last two 
weeks combing the data and are now showing a 0.7% increase in the ridership.  
The Planning Department pulled the quarterly ridership report from this agenda 
packet and will bring it back in March with updated information.   
Slide 13 – YTD FY25 Passengers/Service Hours by Route – noted that Route 16 
still shows the highest ridership followed by Routes 18 and 19, which were 
supposed to absorb Route 16 and has contributed to the increased pass ups shown 
on Slide 25.  Ex-Officio Director Reiskin asked if METRO can put the higher-
capacity buses back on these routes.  Mr. Urgo commented that we do not have 
the articulated buses to pick up the slack due to maintenance issues.  METRO is 
expecting nine new hydrogen articulated buses around the middle of 2025.  COO 
Ross added that the articulated buses only serve the campus routes. 
Slide 15 – Traffic Accidents – the trend is concerning.  COO Ross said that we have 
over 100 new Bus Operators.  Even though the accidents have been minor, it can 
pull buses out of service.  Gregory Strecker, Safety, Security and Risk Management 
Director, added that we are also increasing mileage on the buses with the increase 
in service, which isn’t reflected in these numbers.  We expect the next quarter to be 
more normalized. 
Director Rotkin asked about the temporary fueling station and if it will be able to fuel 
an articulated bus as quickly as the shorter buses?  Can we prioritize fueling them?  
Mr. Urgo said it will take a little longer to fuel the articulated buses, but METRO will 
have to cycle through all of its buses to keep them operational to service all routes. 
Hearing nothing further, Board Chair Downing called for a roll call vote. 
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ACTION:  MOTION TO ACCEPT AND FILE THE YEAR-TO-DATE KEY 
PERFORMANCE INDICATORS (KPI) REPORT FOR QUARTER TWO AS OF 
DECEMBER 31, 2024 
MOTION:  DIRECTOR ROTKIN SECOND:  DIRECTOR KALANTARI-JOHNSON 
MOTION PASSED WITH 11 AYES (Directors Downing, Dutra, Kalantari-Johnson, 
Koenig, Leonor, Lind, Martinez, Newsome, Orbach, Quiroz-Carter, and Rotkin). 
14 APPROVE:  CONSIDERATION OF AUTHORIZING THE CEO/GENERAL 

MANAGER TO ENTER INTO A SHORT-TERM LINE OF CREDIT OR BRIDGE 
LOAN 
Chuck Farmer, Chief Financial Officer, spoke to the presentation and reviewed the 
delivery schedule of the hydrogen buses, when they are expected to be placed in 
service, the total funding expected, and how the timing of these funding 
reimbursements will impact METRO’s cash flow.  He addressed the pros and cons 
of a line of credit and a bridge loan and requested the Board approve METRO 
entering into a short-term line of credit or bridge loan. 
Discussion followed on: 

• Does METRO have financial policies to provide guidance on the type of
financial institution it uses for this type of borrowing?

• Secured versus unsecured loan
• Worst case versus best case scenarios
• Operating reserves and what is available to use before borrowing
• Competitive selection process
• Temporary and permanent fueling stations
• Implementation issues
• Reimbursement from the VW Mitigation Fund
• Consequences of not moving forward with a line of credit or bridge loan
Director Rotkin added that this item came before the Finance, Budget and Audit 
Standing Committee and it recommended bringing this item to the full Board.  
Director Kalantari-Johnson recommended that this be a standing item on the 
committee to receive regular updates and if anything significant occurs, bring that 
to the full Board.  Director Koenig thanked CFO Farmer for the quick work and 
foresight and for making sure we have this cushion moving forward. 
Staff responded to all questions/concerns.  CFO Farmer added that he will return 
to the Board to keep them abreast of the process. 
Ms. Martinez raised the issue of where METRO is going to put all these new buses 
when they come in. 
Hearing nothing further, Board Chair Downing called for a roll call vote. 

ACTION:  MOTION TO AUTHORIZE THE CEO/GENERAL MANAGER TO ENTER 
INTO A SHORT-TERM LINE OF CREDIT OR BRIDGE LOAN  
MOTION: DIRECTOR KOENIG   SECOND: DIRECTOR NEWSOME 
MOTION PASSED WITH 11 AYES (Directors Downing, Dutra, Kalantari-Johnson, 
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Koenig, Leonor, Lind, Martinez, Newsome, Orbach, Quiroz-Carter, and Rotkin).  
15 UPDATE FROM CAL-ITP ON RECOMMENDED FARE POLICY CHANGES AND 

INTEGRATED TICKETING 
John Urgo, Chief Planning and Innovation Officer, spoke to the Integrating 
Ticketing Project and explained that METRO has not updated its fare structure 
since 2011, and our current fare boxes need to be replaced.  METRO has received 
funding for this project.  He introduced Calli Cenizal, Principal Consultant with 
Rebel (one of the contractors for the California Integrated Travel Project (Cal-ITP). 
She spoke to the presentation and provided an overview of Cal-ITP, contactless 
open loop payments, METRO’s project vision, fare policy guidelines, analysis of 
METRO’s current fare structure and how they are being utilized, recommendations 
for restructuring the fares, where riders are purchasing their fares/passes, fare 
medium available, and implications for future payment system.   
Discussion followed on: 

• Contract-based plans
• Age breakdown on fare products
• Providing cash options
• Who is covered under the Youth Cruz Free
• Paying cash versus fare cap
• Providing equity for those who can’t afford technology based fees
• Transit agencies similar in size to METRO where this has been implemented
Staff addressed all concerns.  Mr. Urgo emphasized that METRO is going to 
perform on-board surveys to collect more data, and we will come back in the fall 
to present recommendations to the full Board prior to implementation. 
Ben Finke, Bus Operator, stated that a lot of the riders who pay cash are elderly 
or houseless.  He appreciates there is a push for retail partnerships but feels it 
could be a hurdle for some of these riders.  He suggested METRO work with the 
County of Santa Cruz on those receiving SNAP benefits or Medi-Cal to be eligible 
for discounted fares.  Derek Toups, Planning and Innovation Director, stated there 
are pathways to achieve this and METRO is looking at them. 
Hearing nothing further, Board Chair Downing moved to the next agenda item. 

16 CEO ORAL REPORT 
Corey Aldridge, CEO/General Manager, presented the following: 

• On February 6th, he testified at the Senate Budget and Fiscal Review
Committee Hearing in Sacramento along with LA Metro and San Francisco
Muni.  The hearing focused on the implementation and benefits of SB 125
programs and furthered discussions on the needs of California transit agencies
moving forward.

• While in Sacramento, he met with state delegates, legislative staff, and the
Senate and Assembly Budget Committee staff to discuss METRO’s state
agenda.
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• Additionally, he was in Washington, DC this past week meeting with federal
delegates and legislative staff to discuss METRO’s federal agenda.  We will
continue those discussions by hosting staff from Senator Schiff, Senator
Padilla, and Representative Lofgren’s districts on March 5th and provide a tour
of METRO’s facilities, along with our federal lobbyist, CFM, who organized this
event.

• Provided handouts of the 2025 State and Federal Legislative Agendas for the
Board’s review.

• METRO has contracted with Moore & Associates to perform on-board and
online rider surveys to receive feedback on METRO’s service.  The first survey
will be on UCSC routes from March 11 - March 15.  Surveys for Highway 17
and local routes are tentatively scheduled for March 25 – 29.  METRO will
promote the surveys on its website, social media, and on the buses and at
transit centers.

• On the hiring and promotions front since our January meeting, METRO has
hired 1 new Planning Data Analyst and had 7 promotions (1 Transit Supervisor,
2 Mechanic I’s, 1 Mechanic III, 1 Electronic Technician, 1 Vehicle Service
Detailer).

• He thanked METRO’s Facilities team for their hard work in finalizing the
installation of 30 bus shelters, benches, and Bigbelly trash cans that were
funded by the Clean California Grant under the Bus Stop Improvement Project,
which was a collaborative effort between the Clean California Program,
Caltrans, and METRO.

• METRO has several upcoming events that it will be participating in:
 One Ride At a Time photographer, Jodi Frediani’s, will have an event

for her book Wild Monterey at the Seymour Center on March 9th.
METRO will be displaying the Orca Whale bus that Jodi contributed
to.

 On March 11th, we will be participating in Scotts Valley High’s Career
Day held at the Scotts Valley High School Gym.

 March 18th is Transit Driver Appreciation Day.  We will be celebrating
our operators and staff by hosting a special event at JKS.

 On March 19th, METRO will be participating in San Lorenzo Valley
High School College & Career Fair held at the San Lorenzo Valley
High School.

• Lastly, on Tuesday, February 25th, METRO’s One Ride At a Time Program was
recognized at the APTA Ad Wheel Awards in Long Beach, CA with two
awards—1st place for best print media and 1st place for best comprehensive
campaign.  He congratulated Ms. Glagola on her hard work.

Discussion followed on: 

• Political climate in Washington DC
• Location of Bigbelly trash cans in Watsonville
• METRO’s obligation in picking up the garbage throughout the county
• Consider photos of Watsonville in future calendars produced
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• Morale needs to be addressed in the agency
• Phone numbers posted at bus stops to report garbage
• Request for community events to be held in South County
• Need collaborative effort between city and county agencies to address

garbage issues
• My Santa Cruz County app to report quality-of-life issues to local officials
• Transit app launching soon
All concerns were addressed by staff.  METRO will continue the conversation with 
Director Dutra and the City of Watsonville staff to address the garbage issues at 
the Watsonville bus shelters. 
Board Chair Downing thanked Director Martinez for her guest commentary article 
in the Sentinel related to health and how we view things.  It’s important for riders 
to feel safe and healthy at a bus stop and the lack of trash will encourage more 
ridership.  She requested an update on the garbage issues to come back to the 
Board later in the year.   
There were no public comments. 
Hearing nothing further, Board Chair Downing moved to the next agenda item. 

• 17 ANNOUNCEMENT OF NEXT MEETING
Board Chair Downing announced the next regular Board meeting will be held on
Friday, March 28, 2025 at 9:00 AM at the Scotts Valley City Council Chambers, 1
Civic Center Dr., Scotts Valley, CA

18 ADJOURNMENT 
Vice Chair Downing adjourned the meeting at 11:45 AM. 

Respectfully Submitted, 
Donna Bauer 
Sr. Executive Assistant 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
FINANCE, BUDGET, AND AUDIT STANDING COMMITTEE 

MEETING MINUTES* 
MARCH 14, 2025 – 8:00 AM 

A regular meeting of the Finance, Budget, and Audit Standing Committee of the Santa 
Cruz Metropolitan Transit District (METRO) was convened on Friday, March 14, 2025. 
The Committee Meeting Agenda Packet can be found online at www.SCMTD.com. 
*Minutes are “summary” minutes, not verbatim minutes. Audio recordings of Board
meeting open sessions are available to the public upon request.
This document was created with accessibility in mind. With the exception of certain third 
party and other attachments, it passes the Adobe Acrobat XI Accessibility Full Check.  If 
you have any questions about the accessibility of this document, please email your inquiry 
to accessibility@scmtd.com 
1 CALLED TO ORDER by Director Lind at 8:03 AM. 
2 SAFETY DEBRIEF 

Gregory Strecker, Safety, Security & Risk Management Director, was unable to 
attend the meeting and provide the safety debriefing. 

3 ROLL CALL: 
Director Koenig announced he is using the emergency circumstance exception 
pursuant to a medical issue and requested joining the meeting via teleconference. 
The Board approved his request through a voice vote. 
The following Directors were present, representing a quorum: 

Director Shebreh Kalantari-Johnson City of Santa Cruz  
Director Manu Koenig  County of Santa Cruz 
Director Fabian Leonor County of Santa Cruz 
Director Donna Lind   City of Scotts Valley   
Director Mike Rotkin   County of Santa Cruz  
Corey Aldridge METRO CEO/General Manager 
Julie Sherman METRO General Counsel   

4 ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET AND 
AUDIT STANDING COMMITTEE 
Hearing none, Director Lind moved to the next agenda item. 

5 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTATION 
TO SUPPORT EXISTING AGENDA ITEMS  
Having none, Director Lind moved to the next agenda item. 

6 YEAR-TO-DATE MONTHLY FINANCIAL REPORT AS OF FEBRUARY 28, 2025 
Chuck Farmer, CFO, spoke to the presentation.  He reviewed the monthly and year-
to-date operating revenue and expenses, and the capital budget spends. 
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Finance, Budget, and Audit Standing Committee Minutes 
March 14, 2025 
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Discussion followed on: 

• Reduction in sales tax county-wide
Staff addressed all concerns. 
There were no public comments.  
Hearing nothing further, Director Lind moved to the next agenda item. 

7 REVIEW AND RECOMMEND APPROVAL OF SANTA CRUZ METRO’S FY26 & 
FY27 PRELIMINARY OPERATING AND FY26 PRELIMINARY CAPITAL BUDGET 
PORTFOLIO TO THE FULL BOARD AS PRESENTED 
Chuck Farmer, CFO, spoke to the presentation.  He provided a preliminary FY26-
FY27 budget summary, a walk down of the FY25-FY26 budget reviewing the changes 
in the operating/non-operating revenues and expenses, and the full-time equivalents. 
He also reviewed the FY26 preliminary capital budget/portfolio and its funding 
sources.  He emphasized this preliminary data is required by the Santa Cruz County 
Regional Transportation Commission (SCCRTC) by April 1, 2025 for submittal of 
TDA/STA claims. 
Discussion followed on: 

• Workers Compensation Insurance and claims
• Ballot measure campaign and polling to adjust METRO’s message

• Clarification on what METRO can and cannot spend money on relating to the ballot
measure campaign and the creation of a citizens group not bound by rules

• Liability insurance increase
• Reduction in funding from the SCCRTC
• Securing METRO’s grant obligations
Staff addressed all concerns.  Julie Sherman, Legal Counsel, added that she’d send 
a memo to the Board Members on the rules surrounding the ballot measure 
campaign. 
There were no public comments. 
Hearing nothing further, Director Lind called for a roll call vote. 

MOTION:  RECOMMEND APPROVAL OF SANTA CRUZ METRO’S FY26 & FY27 
PRELIMINARY OPERATING AND FY26 PRELIMINARY CAPITAL BUDGET 
PORTFOLIO TO THE FULL BOARD AS PRESENTED 

MOTION:  DIRECTOR ROTKIN SECOND:  DIRECTOR LEONOR 

MOTION PASSED WITH 4 AYES (Directors Koenig, Leonor, Lind and Rotkin). 
Director Kalantari-Johnson was absent. 
8 UPDATE ON THE LINE OF CREDIT / BRIDGE LOAN 

Chuck Farmer, CFO, provided an oral update on the line of credit/bridge loan.  
METRO received responses from various banks, and it was decided to go with Santa 
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Cruz County Bank.  It has an unsecured line of credit with a variable rate of 3.65% 
currently.  This will allow METRO to draw from it on an as-needed basis.  The 
application has been submitted and is with the underwriters. 
Board Members thanked CFO Farmer on his work. 

9 ADJOURNMENT 
Before adjourning, Director Lind mentioned a Scotts Valley Chamber of Commerce 
event on April 1, 2025 at 5:30 PM and will follow up with more details.  Director Rotkin 
mentioned the upcoming Transit Employee Appreciation Event on March 18, 2025 
being hosted by METRO.  Director Lind adjourned the meeting at 8:51 AM. 

Respectfully submitted, 

Donna Bauer 
Sr. Executive Assistant  
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DATE: March 28, 2025 

TO: Board of Directors 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: ACCEPT AND FILE THE YEAR-TO-DATE MONTHLY FINANCIAL REPORT AS 
OF FEBRUARY 28, 2025 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Year-to-Date Monthly Financial 
Report as of February 28, 2025 

II. SUMMARY OF ISSUES 

An analysis of Santa Cruz Metropolitan Transit District’s (METRO) financial status is 
prepared monthly in order to inform the Board of Directors (Board) regarding METRO’s 
actual revenues and expenses in relation to the adopted operating and capital budgets 
for the fiscal year.   
This staff report is the web-accessible companion document to the attached PowerPoint 
presentation titled “Year-to-Date Monthly Financial Report as of February 28, 2025.”  
Staff recommends that the Board accept and file the attached report. 

III. DISCUSSION/BACKGROUND 

Below are the written explanations of the various charts and graphs in the attached Year-
to-Date Monthly Financial Report as of February 28, 2025. The fiscal year has elapsed 
67%. 
Slide 1 
(Cover) Year-to-Date Monthly Financial Report as of February 28, 2025  
Slide 2  
February 2025 Key Financial Highlights 

• Service 
o Fixed Route (including Hwy 17) Cost per Revenue Service Hour is $254 vs 

Budget of $343 
 60 canceled trips, due to mechanical issues (38), no vehicle (20), 

and traffic (2) 
o ParaCruz Cost per Trip is $80 vs Budget of $88 
o Non-Student/Hwy 17 Passengers is 92,792 vs Budget of 113,462 
O Kids Ride Free is 28,773  

Santa Cruz Metropolitan 
Transit District 
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YTD Financial Report 
 

• Financials 
o Total Operating Surplus/(Deficit) is favorable $0.8M driven by lower wages 

of $0.3M, fringe of $0.2M, and non-personnel of $0.4M; partially offset by 
higher OT of $0.1M 

o Non-Operating Revenues of $3.8M are unfavorable vs budget of $4.0M by 
$286K driven primarily by lower-than-expected Sales Tax and TIRCP grant 
drawdown 

• Capital 
O Capital spend of $6K primarily on Web Site Redesign 

• Personnel 
o 404 Active Personnel vs 443* Funded Personnel 
 46 Vacancies at the end of February 

o Currently Recruiting for Parts & Materials Clerk, Dispatcher/Scheduler, 
Senior Accounting Technician (Fleet), Vehicle Service Worker I/II (3FTE), 
Mechanic I/II (4 FTE) 

Slide 3 
(Cover) February 28, 2025 MTD Pre-Close Financials 
Slide 4 
February FY25 Monthly Operating Surplus/(Deficit) Actual vs. Budget 

• Actuals are $0.8M favorable to budget – excludes UAL/Bond Payment and Retiree 
Obligation costs 
o Passenger Fares – unfavorable by $18K 
o Labor, Regular – favorable by $286K, due to funded/vacant positions 
o Fringe Benefits – favorable by $238K due to retirement and medical 

insurance savings from funded/vacant positions 
o Labor, OT – unfavorable by $99K, increased overtime, primarily for Bus 

Operators 
o Non-Personnel – favorable by $369K, primarily due to timing of spending 

Slide 5 
February 28, 2025 Monthly Operating Revenue and Expenses 

• Operating Revenue, net unfavorable by $18K 
o Passenger Fares - favorable by $42K 
o Special Transit Fares – unfavorable by $60K 
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YTD Financial Report 
 

• Operating Expense, net favorable by $793K – Favorable wages/fringe driven by 
funded/vacant positions 
o Labor Regular – favorable by $285K 
o Fringe Benefits – favorable by $238K, excludes UAL and Retiree Obligation 

related costs 
o Labor OT – unfavorable by $99K 
o Non-Personnel – favorable by $369K, excludes Bond payment related costs 

• Operating Deficit lower by $775K 
o Farebox Recovery – 12.9% vs 11.4% budget 

• Non-Operating Revenue/(Expense), net unfavorable by $286K, primarily due to lower 
sales tax revenues, and TIRCP grant drawdown  
o Sales Tax/including Measure D – unfavorable by $119K 
o Federal/State Grants – unfavorable by $175K 
o Retiree Obligations – favorable by $3K 
o Pension UAL/Bond Payment costs – favorable by $2K  
o All Other Revenues – favorable by $3K 

• Operating Deficit before Transfers lower by $489K 

• Bus Replacement Fund – Higher by $30K due to increased Measure D sales tax 
revenues 
o Bus Replacement Fund – Minimum $3M annual commitment from Measure 

D sales tax and STA-SGR; FY25 budgeted transfer is $3.2M 

• Operating Deficit after Transfers lower by $459K 
Slide 6 
(Cover) February 2025, YTD Pre-Close Financials 
Slide 7 
February YTD FY25 Operating Surplus/(Deficit) Actual vs. Budget  

• Actuals are $3.0M favorable to budget – excludes UAL/Bond Payment and Retiree 
Obligation costs 
o Passenger Fares – favorable by $299K 
o Labor, Regular – favorable by $2,276K, due to funded/vacant positions 
o Fringe Benefits – favorable by $1,908K due to retirement and medical 

insurance savings from funded/vacant positions 
o Labor, OT – unfavorable by $1,674K, increased overtime, primarily for Bus 

Operators 
o Non-Personnel – favorable by $183K, primarily due to timing of spending 
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YTD Financial Report 
 

Slide 8 
February 28, 2025 Monthly Operating Revenue and Expenses 

• Operating Revenue, net favorable by $299K 
o Passenger Fares - favorable by $164K 
o Special Transit Fares – favorable by $135K 

• Operating Expense, net favorable by $2,693K – Favorable wages/fringe driven by 
funded/vacant positions 
o Labor Regular – favorable by $2,276K 
o Fringe Benefits – favorable by $1,908K, excludes UAL and Retiree 

Obligation related costs 
o Labor OT – unfavorable by $1,674K 
o Non-Personnel – favorable by $183K, excludes Bond payment related costs 

• Operating Deficit lower by $2,992K 
o Farebox Recovery – 14.1% vs 12.6% budget 

• Non-Operating Revenue/(Expense), net unfavorable by $871K, primarily due to higher 
than anticipated interest income and lower Retiree Obligations; partially offset by lower 
Sales Tax revenues and lower grant drawdowns 
o Sales Tax/including Measure D – unfavorable by $618K 
o Federal/State Grants – unfavorable by $989K 
o Retiree Obligations – favorable by $248K 
o Pension Bond Payment costs – favorable by $14K 
o All Other Revenues – favorable by $475K 

• Operating Surplus/(Deficit) before Transfers lower by $2,121K 

• Bus Replacement Fund – Higher by $186K due to increased Measure D sales tax 
revenues 
o Bus Replacement Fund – Minimum $3M annual commitment from Measure 

D sales tax and STA-SGR; FY25 budgeted transfer is $3.2M 

• Operating Surplus/(Deficit) after Transfers lower by $1,935K 
Slide 9 
(Cover) Capital Spending 
Slide 10 
February 28, 2025 Capital Budget Spend 
Total Capital Projects YTD spending is $4,036K against full year revised budget of 
$116.7M, or 3.5% 
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YTD Financial Report 
 

• Construction Related Projects – $242K YTD spending against budget of $41,000K, or 
0.6%  

• IT Projects – $388K YTD spending of against budget $2,004K, or 19.4% 

• Facilities Repair & Improvements – $639K YTD spending against budget of $2,655K, 
or 24.1%  

• Revenue Vehicle Replacement – $2,663K YTD spending against budget of $69,803K, 
or 3.8% 

• Revenue Vehicle Electrification Projects – no spending, no budget 

• Non-Revenue Vehicle Replacement – no spending against budget of $140K, or 0.0% 

• Fleet & Maintenance Equipment – no spending against budget of $755K, or 0.0% 

• Miscellaneous – $104K YTD spending against budget of $343K, or 30.2% 
Slide 11 
(Cover) Questions 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship & Accountability. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

Favorable budget variances in Operating Revenues and Expenses contribute to favorable 
budget variance in Operating Balance, Year-to-Date as of February 28, 2025.  

VI. ALTERNATIVES CONSIDERED 

There are no alternatives to consider, as this is an accept and file Year-to-Date Monthly 
Financial Report. 

VII. CHANGES FROM COMMITTEE 

None 

VIII. ATTACHMENTS 

Attachment A: Year-to-Date Monthly Financial Report as of February 28, 2025 
Presentation  

 
Prepared by:  Cathy Downes, Sr. Financial Analyst 
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DATE: March 28, 2025  

TO: Board of Directors  

FROM: Chuck Farmer, DBE Liaison Officer, CFO 

SUBJECT: ACCEPT AND FILE THE SEMI-ANNUAL REPORT ON THE STATUS OF 
METRO’S DISADVANTAGED BUSINESS ENTERPRISE PROGRAM 

I. RECOMMENDED ACTION 

That the Board of Directors accept and file the Semi-Annual Report on the 
status of METRO’s Disadvantaged Business Enterprise Program  

II. SUMMARY 

• As a recipient of federal funds, Santa Cruz Metropolitan Transit District 
(METRO) participates in the federal Disadvantaged Business Enterprise (DBE) 
Program as specified in Title 49, Code of Federal Regulations, Part 26 (49 CFR 
26). 

• The Federal Transit Administration (FTA) requires METRO to recalculate its 
DBE goal triennially and to report goal attainment semi-annually as a 
requirement to receive federal funds. 

• METRO’s FFY24-26 goal for DBE participation is 0.00% of all federally funded 
procurements with competitive contract bidding opportunities. 

• A Semi-Annual report provided to the Board in concurrence with the FTA 
reporting schedule per METRO’s DBE Policy. 

• April 1, 2024 – September 30, 2024, METRO’s DBE attainment was 0.00% for 
contracts awarded, 72.28% for payments on ongoing contracts, and 0.00% 
payments on completed contracts. 

III. DISCUSSION/BACKGROUND 

The Department of Transportation established a Disadvantaged Business 
Enterprise (DBE) Program in 1980 to ensure that firms competing for federally 
funded contracts are not subject to unlawful discrimination. DBEs, as defined by 
the US Department of Transportation, are for-profit small business concerns where 
socially and economically disadvantaged individuals own at least a 51% interest 
and control management and daily business operations.  African Americans, 
Hispanics, Native Americans, Asian-Pacific and Subcontinent Asian Americans, 
and women are presumed to be socially and economically disadvantaged.  Other 
individuals can also qualify as socially and economically disadvantaged on a case-
by-case basis. The FTA requires each qualified recipient of more than $250,000 
annually in federal funds to implement a DBE program, recalculate a DBE goal 

Santa Cruz Metropolitan 
Transit District 
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Semi-Annual DBE Report 

triennially, and report its goal attainment semi-annually, as specified by 49 CFR 
26. METRO received approximately $13.2 million from the FTA in FFY24 and, 
therefore, maintained a DBE Program.  
It is important to acknowledge the restrictions placed on DBE goal setting, 
attainment, and reporting: 

• Only competitively biddable contracts with federal funding are counted in the 
procurement opportunities in which DBEs can participate. 
o Most of the METRO’s FTA funding is used to pay for internal labor 

costs and fringe benefits and is not required to be monitored for the 
DBE program. 

• Several large expenses have no competitive contract opportunities: 
o Utilities, leases and rent payments, subscription services, 

membership costs, travel.   

• Only certified DBEs can be included for setting goals and measuring 
attainment. 
o Many businesses are owned by minorities and women, but not all 

these owners register as DBEs in the statewide program.   

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

Filing and accepting the semi-annual report on the status of METRO’s 
Disadvantaged Business Enterprise Program aligns with METRO’s goal of 
Financial Stability, Stewardship & Accountability because failing to do so 
jeopardizes the receipt of federal funding.  

V. DBE STATUS 

METRO’s current DBE goal is 0.00% as seen in METRO’s DBE semi-annual report 
for the period covering April 1, 2024 – September 30, 2024, provided as 
Attachment A.  Attachment B covers the DBE semi-annual report for the period 
covering October 1, 2023 – March 31, 2025. During both reporting periods, and 
thus the annual report as well, METRO’s DBE attainment for contracts awarded, 
payments on ongoing contracts, and payments on completed contracts is 0.00%, 
72.28%, and 0.00%, respectively.  

METRO’s DBE goal for FFY24-26 is 0.00%. METRO anticipates using all available 
federal funds during this three-year period to purchase buses, which are not 
subject to the DBE goal-setting process. There are no additional federally, funded 
contracting opportunities available for this three-year period.  
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Semi-Annual DBE Report 

VI. UPCOMING DBE OPPORTUNITIES 

In FFY25, METRO does not anticipate any new contract opportunities. METRO 
anticipates using all available federal funds during this three-year DBE goal period 
to purchase buses, which are not subject to the DBE goal-setting process. There 
are no additional federally funded contracting opportunities available for this three-
year period. 

VII. FINANCIAL CONSIDERATIONS/IMPACT 

The DBE Program has direct expenses of less than $1,389 for publishing ads and 
public hearing notices. Failure to update the goal and submit semi-annual reports 
would jeopardize METRO’s receipt of over $13.2 million in federal financial 
assistance in FFY24. 

VIII. CHANGES FROM COMMITTEE 

N/A 

IX. ALTERNATIVES CONSIDERED 

There are no alternatives.  Receiving the semi-annual report is a legal requirement 
connected to METRO receiving federal financial assistance. Staff is required to 
provide this information to inform the Board of this important program per METRO’s 
DBE policy, Art. III § 3.304(G). 

X. ATTACHMENTS 

Attachment A: December 1, 2024 DBE Semi-Annual Report (April 1, 2023 – 
September 30, 2024)  

Attachment B: June 1, 2024 DBE Semi-Annual Report (October 1, 2023 – 
March 31, 2024) 

Attachment C: Annual DBE Semi-Annual Report (October 1, 2023 – 
September 30, 2024) 

 
 
Prepared by:  Cayla Hill, Grants Analyst  
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1 Submitted to (check only one) [   ] FHWA [   ] FAA

3
Federal Fiscal year in which reporting 

period falls:

5 Reporting Period:

6 Name and address of Recipient:

7 Annual DBE Goal(s): 

A B C D E F G H I

A

AWARDS/COMMITMENTS 

MADE DURING THIS 

REPORTING PERIOD      
(Total contracts and subcontracts 

committed during this reporting 

period)

Total Federal 

Share Dollars

Total Number Total to DBEs 

(dollars)

Total to 

DBEs 

(number)

Total to 

DBEs/Race 

Conscious 

(dollars)

Total to DBEs/Race 

Conscious (number)

Total to 

DBEs/Race 

Neutral 

(dollars)

Total to 

DBEs/Race 

Neutral 

(number)

Percentage of 

total dollars 

to DBEs

8
Prime contracts awarded this period 

(Standard Agreements) 568,693.09$      1 -$                     0 -$         0 0%

9
Subcontracts awarded/committed this 

period (3rd Party Contracts) -$      0 -$     0 -$     0 #DIV/0!

10 TOTAL -$                     0 -$     0 -$     0 0.00%

A B C D E F

Women Men Total Women Men Total

11 Black American -$    -$    -$      0 0 0

12 Hispanic American -$    -$    -$      0 0 0

13 Native American -$    -$    -$      0 0 0

14 Asian-Pacific American -$    -$    -$      0 0 0

15 Subcontinent Asian Americans -$    -$    -$      0 0 0

17 Non-Minority -$    -$    -$      0 0 0

17 TOTAL -$    -$    -$                     0 0 0

A C F

C

PAYMENTS ON ONGOING 

CONTRACTS

Total Number of 

Contracts

Total 

Number of 

Contracts 

with DBEs

Percent to 

DBEs

18
Prime and subcontracts currently in 

progress 10 1 72.28%

E

D

TOTAL PAYMENTS ON 

CONTRACTS COMPLETED THIS 

REPORTING PERIOD

Percent to 

DBEs

19 Race Conscious #DIV/0!

20 Race Neutral #DIV/0!

21 Totals #DIV/0!

22 Submitted by: Derek Toups 23. Signature: 24. Phone Number: 831-420-2580

1 -$     -$      

1 -$     -$      

Number of Contracts Completed Total Dollar Value of Contracts 

Completed

DBE Participation Needed to Meet Goal 

(Dollars)

Total DBE Participation 

(Dollars)

0 -$     -$     -$      

A B C D

Total Dollars Paid Total Payments to DBE firms Total Number of DBE 

firms Paid

28,814.00$      20,828.00$     1

Payments Made this Reporting Period

B D E

Total to DBE (dollar amount) Total to DBE (number)BREAKDOWN BY

ETHNICITY & GENDER
B

Awards/Commitments this Reporting Period

FFY24

[  ] Report due for period Oct 1-Mar 31 [ X ] Report due for period April 1-Sep 30 [   ] FAA annual report due Dec 1

Recipient or subrecipient completing this form

Race Conscious Projection: 0.00% Race Neutral Projection: 0.00% OVERALL Goal: 0.00%

12/1/20244. Date This Report Submitted:

UNIFORM REPORT OF DBE COMMITMENTS/AWARDS AND PAYMENTS

**Please refer to the instruction sheet for directions on filling out this form**

[ X  ] FTA - Recipient ID Number 1622

2 Grant Number(s) (FTA Recipients):

FTA Section 
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1 Submitted to (check only one) [   ] FHWA [   ] FAA

3
Federal Fiscal year in which reporting 

period falls:

5 Reporting Period:

6 Name and address of Recipient:

7 Annual DBE Goal(s): 

A B C D E F G H I

A

AWARDS/COMMITMENTS 

MADE DURING THIS 

REPORTING PERIOD      
(Total contracts and subcontracts 

committed during this reporting 

period)

Total Federal 

Share Dollars

Total Number Total to DBEs 

(dollars)

Total to 

DBEs 

(number)

Total to 

DBEs/Race 

Conscious 

(dollars)

Total to DBEs/Race 

Conscious (number)

Total to 

DBEs/Race 

Neutral 

(dollars)

Total to 

DBEs/Race 

Neutral 

(number)

Percentage of 

total dollars 

to DBEs

8
Prime contracts awarded this period 

(Standard Agreements) 200,000.00$     1 -$     0 -$    0 0%

9
Subcontracts awarded/committed 

this period (3rd Party Contracts) -$      0 -$     0 -$     0 -$    0 #DIV/0!

10 TOTAL -$     0 -$     0 -$    0 0.00%

A B C D E F

Women Men Total Women Men Total

11 Black American -$      -$      -$     0 0 0

12 Hispanic American -$      -$      -$     0 0 0

13 Native American -$      -$      -$     0 0 0

14 Asian-Pacific American -$      -$      -$     0 0 0

15 Subcontinent Asian Americans -$      -$      -$     0 0 0

17 Non-Minority -$      -$      -$     0 0 0

17 TOTAL -$      -$      -$     0 0 0

A C F

C

PAYMENTS ON ONGOING 

CONTRACTS

Total Number of 

Contracts

Total 

Number of 

Contracts 

with DBEs

Percent to 

DBEs

18
Prime and subcontracts currently in 

progress 10 1 72.28%

E

D

TOTAL PAYMENTS ON 

CONTRACTS COMPLETED THIS 

REPORTING PERIOD

Percent to 

DBEs

19 Race Conscious #DIV/0!

20 Race Neutral 0.00%

21 Totals 0.00%

22 Submitted by: Cayla Hill 23. Signature: 24. Phone Number: 831-420-2581

3 8,587.09$     -$     

3 8,587.09$     -$     

Number of Contracts Completed Total Dollar Value of Contracts 

Completed

DBE Participation Needed to Meet 

Goal (Dollars)

Total DBE Participation 

(Dollars)

0 -$      -$     -$     

A B C D

Total Dollars Paid Total Payments to DBE firms Total Number of DBE firms 

Paid

14,407.00$     10,414.00$     1

Payments Made this Reporting Period

B D E

Total to DBE (dollar amount) Total to DBE (number)BREAKDOWN BY

ETHNICITY & GENDER
B

Awards/Commitments this Reporting Period

FFY24

[X] Report due for period Oct 1-Mar 31 [   ] Report due for period April 1-Sep 30 [   ] FAA annual report due Dec 1

Recipient or subrecipient completing this form

Race Conscious Projection: 0.00% Race Neutral Projection: 0.00% Race Neutral Projection: 0.00%

6/1/20244. Date This Report Submitted:

UNIFORM REPORT OF DBE COMMITMENTS/AWARDS AND PAYMENTS

**Please refer to the instruction sheet for directions on filling out this form**

[ X  ] FTA - Recipient ID Number 1622

2 Grant Number(s) (FTA Recipients):

FTA Section 

Attachment B

11.4B.1



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



1 Submitted to (check only one) [   ] FHWA [   ] FAA

3
Federal Fiscal year in which reporting 

period falls:

5 Reporting Period:

6 Name and address of Recipient:

7 Annual DBE Goal(s): 

A B C D E F G H I

A

AWARDS/COMMITMENTS 

MADE DURING THIS 

REPORTING PERIOD      
(Total contracts and subcontracts 

committed during this reporting 

period)

Total Federal 

Share Dollars

Total Number Total to DBEs 

(dollars)

Total to 

DBEs 

(number)

Total to 

DBEs/Race 

Conscious 

(dollars)

Total to DBEs/Race 

Conscious (number)

Total to 

DBEs/Race 

Neutral 

(dollars)

Total to 

DBEs/Race 

Neutral 

(number)

Percentage of 

total dollars 

to DBEs

8
Prime contracts awarded this period 

(Standard Agreements) 768,693.09$      2 -$                     0 -$         0 0%

9
Subcontracts awarded/committed this 

period (3rd Party Contracts) -$      0 -$     0 -$     0 #DIV/0!

10 TOTAL -$                     0 -$     0 -$     0 0.00%

A B C D E F

Women Men Total Women Men Total

11 Black American -$    -$    -$      0 0 0

12 Hispanic American -$    -$    -$      0 0 0

13 Native American -$    -$    -$      0 0 0

14 Asian-Pacific American -$    -$    -$      0 0 0

15 Subcontinent Asian Americans -$    -$    -$      0 0 0

17 Non-Minority -$    -$    -$      0 0 0

17 TOTAL -$    -$    -$                     0 0 0

A C F

C

PAYMENTS ON ONGOING 

CONTRACTS

Total Number of 

Contracts

Total 

Number of 

Contracts 

with DBEs

Percent to 

DBEs

18
Prime and subcontracts currently in 

progress 12 1 72.28%

E

D

TOTAL PAYMENTS ON 

CONTRACTS COMPLETED THIS 

REPORTING PERIOD

Percent to 

DBEs

19 Race Conscious #DIV/0!

20 Race Neutral 0.00%

21 Totals 0.00%

22 Submitted by: Derek Toups 23. Signature: 24. Phone Number: 831-420-2580

4 312,559.09$     -$      

4 312,559.09$     -$      

Number of Contracts Completed Total Dollar Value of Contracts 

Completed

DBE Participation Needed to Meet Goal 

(Dollars)

Total DBE Participation 

(Dollars)

0 -$     -$     -$      

A B C D

Total Dollars Paid Total Payments to DBE firms Total Number of DBE 

firms Paid

28,814.00$      20,828.00$     1

Payments Made this Reporting Period

B D E

Total to DBE (dollar amount) Total to DBE (number)BREAKDOWN BY

ETHNICITY & GENDER
B

Awards/Commitments this Reporting Period

FFY24

[  ] Report due for period Oct 1-Mar 31 [ X ] Report due for period April 1-Sep 30 [   ] FAA annual report due Dec 1

Recipient or subrecipient completing this form

Race Conscious Projection: 0.00% Race Neutral Projection: 0.00% OVERALL Goal: 0.00%

12/1/20244. Date This Report Submitted:

UNIFORM REPORT OF DBE COMMITMENTS/AWARDS AND PAYMENTS

**Please refer to the instruction sheet for directions on filling out this form**

[ X  ] FTA - Recipient ID Number 1622

2 Grant Number(s) (FTA Recipients):

FTA Section 

Attachment C

11.4C.1
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DATE: March 28, 2025  

TO: Board of Directors  

FROM: Derek Toups, Planning and Innovation Deputy Director 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT TO KRUEGER 
TRANSPORT LLC FOR ON-CALL HYDROGEN INFRASTRUCTURE 
CONSTRUCTION MANAGER SERVICES NOT TO EXCEED $500,000  

I. RECOMMENDED ACTION

That the Board of Directors award a contract to Krueger Transport LLC for
On-Call Hydrogen Infrastructure Construction Management Services, in an
amount not to exceed $500,000 for a two-year term, with options to extend
the contract for a total term of five years and authorize the CEO/General
Manager to execute the contract in a form approved by legal counsel and to
issue task orders pursuant to the contract, if determined to be in the best
interest of Santa Cruz Metropolitan Transit District.

II. SUMMARY

• The Santa Cruz Metropolitan Transit District (METRO) has a need for an on-
call hydrogen infrastructure construction manager (CM) to support METRO's
hydrogen fueling projects.

• A Request for Proposals (RFP) was issued to solicit proposals from qualified
firms. Two firms submitted proposals for METRO’s review.

• A five-member evaluation team composed of METRO staff reviewed and
evaluated the proposals and is recommending that the Board of Directors
award a contract to the highest ranked proposer, Krueger Transport LLC (KTC).

III. DISCUSSION/BACKGROUND

METRO purchased 53 hydrogen-powered, fuel cell electric buses (FCEBs) in
December 2023 and is committed to the values of environmental stewardship,
innovation, and sustainability. METRO forecasts delivery of these FCEBs
throughout FY25-26.

METRO signed a contract with Messer, LLC, in February 2025, to design and build
a hydrogen fuel storage, compression and dispensing (FSCD) facility at METRO’s
Judy K. Souza Operations yard located at 1200 River Street in Santa Cruz. The
FSCD facility is expected to be ready for use in the second half of FY26. METRO
has also procured a portable/mobile hydrogen fuel solution from Plug Project

Santa Cruz Metropolitan 
Transit District 
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Contract Award for On-Call Hydrogen Infrastructure Construction Manager 

Holding Co., LLC, to provide interim fueling capabilities while the FSCD facility is 
being constructed.  

Both hydrogen infrastructure projects require CM support to oversee, coordinate 
and manage many essential tasks during installation and construction. KTC will 
provide office engineering support, including reviewing shop drawings, 
construction drawings, and as-builts to ensure accuracy; performing project control 
activities; providing support services for geotechnical and related work; conducting 
storm water monitoring; managing surveying and staking tasks; providing 
proactive on-site coordination with utility owners; and identifying actual and 
potential problems with the project and recommending solutions. KTC will also 
provide contract administration and support services, including processing 
contract change orders and assisting with contract disputes, should any arise. 
METRO does not possess the requisite staff capabilities or resources to perform 
the CM services in-house. 

On November 8, 2024, METRO legally advertised RFP No. 25-10, distributed 
notices via Bonfire (METRO’s e-procurement portal) to 4,867 firms, including 1,777 
Disadvantaged Business Enterprises, and sent email notices to all Mailchimp 
subscribers. On December 18, 2024, proposals were received and opened from 
two firms: KTC, located in Oakland, California, and OurEnergy LLC, located in 
Santa Cruz, California.  A five-member evaluation team composed of METRO staff 
has reviewed and evaluated the proposals.   

The evaluation team used the following criteria as contained in the RFP: 

Evaluation Criteria Points 

Qualifications and Experience 25 

Understanding of and Response to Proposal Requirements 40 
Commitment and Quality of Relevant Experience of Proposers Key Staff 25 

References 10 

Total Points Possible 100 

KTC was determined to be the highest ranked firm, whose proposal fulfills all of 
the requirements of the RFP.  Upon determining that KTC was the highest ranked 
firm, METRO opened its price proposal and has determined that KTC’s costs are 
fair and reasonable.  Staff is recommending that the Board award a two-year 
contract to KTC, with options to extend for three additional years, providing the 
On-Call Hydrogen Infrastructure CM services in an amount not to exceed 
$500,000, and to authorize the CEO/ General Manager to execute the KTC 
contract in a form approved by legal counsel and to issue task orders pursuant to 
the contract, if determined to be in the best interest of METRO.  

11.5.2
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Contract Award for On-Call Hydrogen Infrastructure Construction Manager 

KTC will provide all services meeting METRO’s specifications and requirements of 
the contract.  Derek Toups, Planning and Innovation Deputy Director, will serve as 
the Contract Administrator and will ensure contract compliance. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

The award of this contract would align with the following Strategic Priorities:

• Safety First Culture
• Financial Stability, Stewardship & Accountability
• Service Quality and Delivery
• Internal and External Technology

V. FINANCIAL CONSIDERATIONS/IMPACT

This is a task order-based contract, with a total not to exceed of $500,000.  Funds
to support this contract in the amount of $450,000 are from the FY23 FTA 5339(b)
Bus and Bus Facilities grant. The required local match of $50,000 (90/10 split) will
come from METRO’s Capital and Operating Reserve Fund.

VI. CHANGES FROM COMMITTEE

N/A

VII. ALTERNATIVES CONSIDERED

There are no recommended alternatives.  METRO does not have in-house staff
with the expertise or time to manage these critical and high-level projects.

VIII. ATTACHMENTS

None

Note:  A full copy of the Contract is available upon request.

Prepared by: Derek Toups, Planning and Innovation Deputy Director 
Joan Jeffries, Purchasing Manager 
Tanya Gilliam, Purchasing Agent 
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DATE: March 28, 2025 

TO: Board of Directors 

FROM: Margo Ross, Chief Operations Officer 

SUBJECT: REQUEST AUTHORIZATION AND FUNDING TO HIRE ONE (1) 
DISPATCH/SCHEDULER FOR THE PARACRUZ DEPARTMENT 

I. RECOMMENDED ACTION

That the Board of Directors authorizes funding of one (1) Dispatch/Scheduler
for the ParaCruz Department.

II. SUMMARY

• To address the needs of Santa Cruz Metropolitan Transit District (METRO),
staff is requesting authorization to hire one (1) additional Dispatch/Scheduler
due to the change in department duties between the Customer Service and
ParaCruz Departments.

• Staff is recommending the Board of Directors (Board) approve an additional
Dispatch/Scheduler which would increase the current number from seven (7)
to eight (8).

III. DISCUSSION/BACKGROUND

METRO is in the process of reorganizing the ParaCruz and Customer Service
Departments.  This reorganization will create a greater need in the ParaCruz
Department to handle the increased call volume.  With this change, all of the
scheduling for ParaCruz rides will now be handled by the Dispatch/Schedulers in
ParaCruz.

Currently METRO has seven (7) Dispatchers/Schedulers approved in the budget.
An additional Dispatch/Scheduler increases the staff to eight (8), which aids in
providing good customer service to the public.

This aligns with METRO’s core value for providing good customer service to its
clients.

Santa Cruz Metropolitan 
Transit District 
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Dispatch/Scheduler 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

The increased staffing aligns the following strategic priorities:

• Service Quality and Delivery
• Employee Engagement: Attract, Retain and Develop

V. FINANCIAL CONSIDERATIONS/IMPACT

If the recommendations contained in this report are adopted, the total Labor and
Fringe Benefits cost of this position in a fiscal year is $102,496.  For the remainder
of the current fiscal year, the salary is $25,624 for the Dispatch/Scheduler position.

VI. ALTERNATIVES CONSIDERED

Do nothing; however, staff does not recommend this option.  Without increasing
the current staffing levels within ParaCruz, wait times would increase for
customers.

VII. ATTACHMENTS

Attachment A: Dispatcher/Scheduler Job Description 
Attachment B: Dispatcher/Scheduler Wage Scale 

Prepared by: Margo Ross, Chief Operations Officer 
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PARATRANSIT DISPATCH/SCHEDULER 

POSITION DESCRIPTION: 
Under general supervision, dispatches Paratransit Operators using a variety of 
communication devises. Prepares and adjusts ride manifests for Paratransit Operators 
and supplemental providers, monitors drivers’ locations and documents drivers’ 
adherence to ride manifests. Provides assistance with reports as instructed. Performs 
other functions as assigned. 

DUTIES AND RESPONSIBLITIES: 
Dispatches vans using various communication devises. Works to coordinate 
rides whenever possible. 

Prepares drivers packets for the next day. 

Administers driver sign-in and sign-out procedures. 

Communicates respectfully with Paratransit Operators and customers regarding 
any schedule adjustments. 

Uses a variety of communication systems and other automated tools to monitor 
paratransit operations, coordinate vehicles, and adjust schedules to optimize 
service delivery. 

Uses judgment to resolve unusual situations or situations that occur in the field 
such as broken equipment, errors in pick-up or drop off locations. 

Attempts to assess emergency/urgent situations and work with Reservation and 
Scheduling Coordinator, staff, and customers to resolve issues in a timely 
manner. 

Develops and maintains effective working relationships with other staff, 
representatives of the community, customers, and the public. 

Communicates effectively and respectfully with people from different racial, 
ethnic, cultural groups, physical and intellectual abilities, lifestyle choices and 
ages. Demonstrates an ability to be sensitive to the needs of customers. 

Will be required to courteously assist customers using various communication 
devices as well as in public. 

Will be required to provide information regarding all District services. 

Receives and forwards customer feedback to the Reservation and Scheduling 
Coordinator. 

Attachment A

11.6A.1



Operates computer and software applications designed for scheduling. 

Adhere to METRO and departmental policies and procedures. 

May also be required to assist reservationist as needed. 

Like clerical duties as assigned. 

Uses a variety of office equipment. 
 
 
MINIMUM QUALIFICATIONS: 

• Ability to interact with customers and staff in a professional manner. 
• Oral and written communication skills sufficient to complete paperwork, and 

effectively communicate with the majority of customers and co-workers. 
• Working knowledge of major computer software (e.g. Microsoft office) systems. 
• Ability to work calmly and in emergency/crisis situations. 
• Fluency in Spanish is preferred. 
• Working knowledge of Trapeze PASS preferred. 
• Willingness and ability to work unusual hours including nights, weekends, and 

holidays. 

 
PHYSICAL DEMANDS 
While performing the duties of this job the employee is frequently required to sit, talk or 
hear, both in person and by telephone, use hands to finger, handle or feel objects or 
controls, reach with hands and arms. The employee is regularly required to stand, walk 
and twist at the neck. Occasional overhead reaching and lifting up to 30 pounds is 
required. Visual abilities required include close vision, distance vision, and the ability to 
adjust focus. 

 
 
SPECIAL REQUIREMENTS: 

Good attendance record in previous employment. 

Must pass requisite background check. 

This position is considered Safety Sensitive position and is subject to Drug and 
Alcohol testing as required by FTA CFR 49. 

 
 
 
 
 
 
 
 
 
 
 

REV: July 27, 2004 Paratransit Dispatch/Scheduler 
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DATE: March 28, 2025 

TO: Board of Directors 

FROM: Derek Toups, Planning and Innovation Deputy Director 

SUBJECT: CONSIDERATION OF AWARD OF A SINGLE SOURCE CONTRACT TO 
UCI CONSTRUCTION, INC. FOR THE INSTALLATION OF A MOBILE 
HYDROGEN FUEL SOLUTION AT THE JUDY K. SOUZA OPERATIONS 
FACILITY IN AN AMOUNT NOT TO EXCEED $250,243 AND APPROVE 
A CONTRACT CONTINGENCY OF $24,757, FOR A TOTAL AMOUNT 
NOT TO EXCEED $275,000 

I. RECOMMENDED ACTION 

That the Board of Directors: 

1) Award a single source contract to UCI Construction, Inc. (UCI), California 
General Contractor’s License Number 399624, to install a Mobile 
Hydrogen Fuel Solution (MHFS) furnished by Plug Project Holding Co., 
LLC at METRO’s Judy K. Souza (JKS) Operations Facility located at 1200 
River Street, Santa Cruz, in an amount not to exceed $250,243, and 
authorize the CEO/General Manager to execute the UCI contract in a form 
approved by legal counsel; and 

2) Approve a contingency budget of $24,757 for unforeseen changes, and  
including optional pavement striping and authorize the CEO/General 
Manager and/or his designee to execute contract change orders (CCOs) 
and/or contract amendments exercising any such changes or options up 
to the authorized contingency amount. 

II. SUMMARY 

• The Santa Cruz Metropolitan Transit District (METRO) has an immediate need 
for interim hydrogen fueling infrastructure and fueling services to support its 
new fleet of hydrogen fuel cell electric buses (FCEBs) that were ordered in 
2023 and began being delivered to METRO in December 2024. METRO 
currently has 19 FCEBs on premise and expects to receive several more 
FCEBs this year. 

• The METRO Board of Directors (Board) approved a contract at its October 25, 
2024, meeting that authorized Plug Project Holding Co., LLC (“Plug Power”), 
to furnish and maintain a MHFS for Santa Cruz METRO. Plug Power does not 
possess a General Contractor’s license in the State of California and is unable 
to complete certain public works tasks that are required in the installation of the 
MHFS when it arrives at the JKS Operations Facility. 

Santa Cruz Metropolitan 
Transit District 
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Contract Award for Mobile Hydrogen Fuel Solution Installation 

• Installation of the Plug Power MHFS requires specialized knowledge of 
hydrogen and nitrogen gas storage and mechanical systems, as well as other 
activities that require the party completing the installation tasks to possess a 
California General Contractor’s license and specialty (e.g., Electrical) license. 

• UCI previously worked with Plug Power to successfully install an identical 
model MHFS unit for the San Mateo County Transit District (SamTrans) in 
September 2024. UCI and their subcontractors possess the required 
Contractor’s licenses to perform the required Scope of Services for the MHFS 
installation project. 

III. DISCUSSION/BACKGROUND 

METRO staff have been working on various procurements for its hydrogen 
infrastructure projects since early 2024. To date, METRO has awarded contracts 
to Plug Power and to another contractor (Messer, LLC), that will satisfy METRO’s 
need for hydrogen fueling infrastructure and services to support METRO’s new 
fleet of FCEBs and its ambitious zero emissions bus (ZEB) transition.  

The Plug Power MHFS can support between 10-25 FCEBs in normal operation 
with regular deliveries of liquid hydrogen (LH2) fuel. METRO has applied for 
planning and building permits from the City of Santa Cruz (City) to install the MHFS 
at the end of March 2025. The City approved a Minor Modification Permit to allow 
METRO to install and operate the MHFS from the JKS Operations Facility at 1200 
River Street. METRO expects the City to approve its building permit application 
around the date of this Board Meeting. 

Due to the urgent need for hydrogen fuel to support the 19 FCEBs already 
delivered, METRO elected to use a single source procurement for this project. 

IV. SINGLE SOURCE JUSTIFICATION 

Pursuant to state law and METRO’s Procurement Policy, METRO may directly 
negotiate a contract if the Board finds that waiving the formal bidding requirements 
for the Project is in METRO’s best interest and that competitive bidding would be 
unavailing, and not in furtherance of the purposes of the competitive bidding 
statutes and METRO’s Procurement Policy.  

Here, METRO performed a competitive procurement process for the MHFS before 
selecting Plug Power for that project. Plug Power is unable to complete the full 
scope of the MHFS project on its own due to the contractor licensing requirements 
for certain tasks in the project scope. Plug Power previously worked with UCI on 
the SamTrans project and strongly recommended UCI for this work given its 
specialized knowledge and experience installing the Plug Power MHFS. 
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Staff is therefore recommending that the Board award a single source contract to 
UCI, in a form approved by legal counsel, based on the urgent need to have the 
MHFS in place to fuel METRO’s FCEBs and UCI’s unique experience in this area. 

Staff is also recommending that the Board approve a 10% contingency budget of 
$24,757 to maintain schedule progress in the event unforeseen changes in the 
scope of work arise during the project, and/or to cover the cost of optional scope 
items such as pavement restriping.  

V. STRATEGIC PLAN PRIORITIES ALIGNMENT

The award of this contract would align with the following Strategic Priorities:

1. Safety First Culture
2. Financial Stability, Stewardship & Accountability
3. Service Quality and Delivery
4. Internal and External Technology
5. State of Good Repair
6. Strategic Alliances and Community Outreach

VI. FINANCIAL CONSIDERATIONS/IMPACT

UCI’s proposed price to complete the installation of the MHFS including the costs
of mobilization, demolition/trenching/installation of underground electrical
conduits, restoration of concrete paving, installation of jersey barrier (K-rail) and
fencing, and installation of electrical and mechanical systems, is $250,243. UCI’s
pricing includes a provision for the optional restriping of METRO’s JKS pavement
in the area where the MHFS will be installed. Staff is proposing adding a 10%
contract contingency of $24,757 to cover the cost of restriping and any unforeseen
changes in the scope of work that may arise during the project. A breakdown of the
project cost is provided below:

Item Description Amount 
1 Fixed Contract Scope Pricing $250,243 
2 10% Contract Contingency $24,757 

Total Not to Exceed (NTE) Amount including Contingency $275,000 

Funds to support this contract are provided from METRO’s CEC EnergIIZE 
grant (Fiscal Year 25 Capital Budget Portfolio, Project 25-0002, GL 
code: SC514010_RC464025).

VII. CHANGES FROM COMMITTEE

N/A
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VIII. ALTERNATIVES CONSIDERED

• Not awarding the contract would compromise METRO's ability to use its FCEBs
and meet the State's zero emissions fleet mandate.

IX. ATTACHMENTS

None

Prepared by: Derek Toups, Planning and Innovation Deputy Director 
Joan Jeffries, Purchasing Manager  
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No.  
On the Motion of Director:   
Duly Seconded by Director:  
The Following Resolution is Adopted: 

RESOLUTION OF APPRECIATION FOR THE SERVICES OF DAVID HERNANDEZ 
AS BUS OPERATOR FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

WHEREAS, the Santa Cruz Metropolitan Transit District (METRO) was formed to 
provide public transportation to all of the residents of Santa Cruz County, and  

WHEREAS, the provision of public transportation service requires a competent, 
dedicated workforce, and 

WHEREAS, METRO, requiring an employee with expertise and dedication, 
appointed David Hernandez to serve in the position of Bus Operator, and 

WHEREAS, served as a member of the Operations Department of METRO for the 
time period of September 9th, 2013 to March 10th, 2025, and 

WHEREAS, David Hernandez provided METRO with dedicated service and 
commitment during the time of employment, and 

WHEREAS, David Hernandez served METRO with distinction, and 

WHEREAS, the service provided to the residents of Santa Cruz County by David 
Hernandez resulted in reliable, quality public transportation being available in the most 
difficult of times, and 

WHEREAS, during the time of Mr. Hernandez’s service, METRO improved existing 
and built new operating facilities, converted the fleet to a CNG propulsion system, 
developed accessible bus stops, improved ridership, responded to adverse economic 
conditions, assumed direct operational responsibility for the Highway 17 Express service 
and the Amtrak Connector service, and assumed direct operational responsibility for the 
ParaCruz service, and 

WHEREAS, the quality of life in Santa Cruz County was improved dramatically as 
a result of the exemplary service provided by David Hernandez. 
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NOW, THEREFORE, BE IT RESOLVED, that upon His retirement as Bus 
Operator, the Board of Directors of METRO does hereby commend His efforts in 
advancing public transit service in Santa Cruz County and expresses sincere appreciation 
on behalf of itself, the METRO staff and all the residents of Santa Cruz County. 

BE IT FURTHER RESOLVED, that a copy of His resolution be entered into the 
official records of the Santa Cruz Metropolitan Transit District.  

PASSED AND ADOPTED this 28th Day of March 2025 by the following vote: 

AYES: Directors -  

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

Approved: 
Rebecca Downing, Board Chair 

Attest: 
Corey Aldridge, CEO/General Manager 

Approved as to form: 
Julie Sherman, General Counsel 
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DATE: March 28, 2025 

TO: Board of Directors 

FROM: Julie Sherman, General Counsel 

SUBJECT: CONSIDERATION OF ACCEPTING METRO’S UPDATED TITLE VI 
PROGRAM REPORT AND AUTHORIZING ITS SUBMISSION TO THE 
FEDERAL TRANSIT ADMINISTRATION 

I. RECOMMENDED ACTION

That the Board of Directors Accept the Updated Title VI Program Report and
Approve the Resolution Authorizing its Submittal to FTA

II. SUMMARY

• As a recipient of Federal Transit Administration (FTA) funds, the Santa Cruz
Metropolitan Transit District (METRO) is required to comply with Title VI of the
Civil Rights Act of 1964, and its implementing regulations, which provide that
no person in the United States shall on the grounds of race, color, or national
origin be excluded from participation in, be denied the benefits of, or be
otherwise subjected to discrimination under any program, activity or service
that receives federal financial assistance.

• METRO’s Title VI Policy was last updated on November 18, 2022 to comply
with the changes in the FTA Circular 4702.1B, which was issued on October
2012.

• METRO is required to submit a Title VI Program Report update to FTA every
three (3) years for compliance monitoring.

• METRO staff and General Counsel prepared the updated Title VI Program
Report and are requesting Board approval of the same, including but not limited
to updates to the Title VI Regulation and Language Assistance Plan.

III. DISCUSSION/BACKGROUND

Section 601 of Title VI of the Civil Rights Act of 1964 prohibits discrimination
against any individual or group on the basis of race, color or national origin under
any program, activity or service that received federal financial assistance. The FTA
regulates the implementation of Title VI by all recipients of FTA financial assistance
through Part 21 of Title 49 of the Code of Federal Regulations (49 CFR, Part 21)
and provides guidance to recipients of FTA financial assistance through the FTA
Circular 4702.1B, Title VI Requirements and Guidelines for Federal Transit
Administration Recipients. METRO adopted its current Title VI Program on
November 18, 2022. 

Santa Cruz Metropolitan 
Transit District 

Docusign Envelope ID: AA57012B-E24C-45FE-830C-3F6CE59568A5
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Title VI Program Update- 2025 

METRO is required to submit a Title VI Program Submittal to FTA every three (3) 
years for compliance monitoring. The Title VI Program Submittal includes, but is 
not limited to, METRO’s Title VI Program and Complaint Procedures, any Title VI 
complaints, investigations and lawsuits, METRO's public participation plan, 
METRO’s public outreach efforts to engage minority and low-income populations, 
and system-wide service standards and service policies. METRO’s next Title VI 
Program Submittal is due to FTA on April 1, 2025. 

METRO staff and General Counsel, along with consultant Camille Williams, 
retained for this purpose by Hanson Bridgett, have reviewed the existing Title VI 
Program documents and propose updates in a number of sections.  Staff now 
recommends that the Board adopt the updated Title VI Program Report, including 
updates to components including METRO’s Title VI Program Regulation and 
Language Assistance Plan (Attachment A).  

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

The actions taken in this report tie to METRO’s Service Quality and Delivery, as 
well as Strategic Alliances and Community Outreach. 

V. FINANCIAL CONSIDERATIONS/IMPACT 

Costs associated with circulating the draft Title VI Program are minor and limited 
to costs for translation and reproduction of the draft Title VI Program Update. 

VI. CHANGES FROM COMMITTEE 

N/A  

VII. ALTERNATIVES CONSIDERED 

There are no alternatives as this is a legal requirement under federal law (49 CFR, 
Part 21). Failure on the part of METRO to maintain an active, approved Title VI 
Program will result in grant denials and suspension of federal funds from the FTA.  

VIII. ATTACHMENTS 

Attachment A: Resolution Adopting the Updated Title VI Program Report and 
Authorizing its Submission to FTA 

        Exhibit A: METRO’s Updated Title VI Program Report  
 
 
Prepared by:  Camille Williams, Hanson Bridgett Consultant  

Docusign Envelope ID: AA57012B-E24C-45FE-830C-3F6CE59568A5
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BEFORE THE BOARD OF DIRECTORS OF THE  
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 
 Resolution No. 
 On the Motion of Director: 
 Duly Seconded by Director 
 The Following Resolution is Adopted: 

RESOLUTION ADOPTING THE UPDATED TITLE VI PROGRAM REPORT AND 
AUTHORIZING ITS SUBMISSION TO THE FEDERAL TRANSIT ADMINISTRATION 

PURSUANT TO PART 21 OF TITLE 49 OF THE CODE OF FEDERAL REGULATIONS 

 WHEREAS, Title VI of the Civil Rights Act of 1964 states that, “no person in the 
United States shall, on the ground of race, color or national origin, be excluded from 
participation in, be denied the benefits of, or be otherwise subjected to discrimination 
under any program, activity or service that receives federal financial assistance”; and  

WHEREAS, the Federal Transit Administration (FTA) prescribes the method and 
delivers guidance to public transit operators to comply with Title VI in accordance with 
Part 21 of Title 49 of the Code of Federal Regulations; and  

WHEREAS, the FTA issued circular FTA C4702.1B, effective October 2012, 
setting forth requirements and guidelines for Title VI compliance for grantees; and  

 WHEREAS, the Santa Cruz Metropolitan Transit District (METRO), as a recipient 
of federal financial assistance from the FTA, must submit an updated Title VI Program to 
the FTA by April 1, 2025; and 

WHEREAS, METRO’s Title VI Program must include numerous elements, 
including but not limited to: 

1) System-wide service standards and policies; and 

2) Title VI Notice to the Public, Complaint Process and Forms; and 

3) A Public Participation Plan; and 

4) A Language Implementation Plan; and 

5) A plan for engaging persons with Limited English Proficiency; and 

6) Summary of Public Outreach efforts undertaken. 

Attachment A
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Resolution No. 
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RESO- Title VI Program Update- 2025 

WHEREAS, METRO staff and General Counsel have developed and provided the 
proposed Title VI Program update for Board consideration and approval, including the 
above-referenced items, evidencing METRO’s compliance with Title VI. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, that it hereby determines 
and orders as follows: 

1. The Title VI Program Regulation and Complaint Procedure attached and
labeled “Exhibit A” is hereby amended and adopted, including appendices
labeled:

a. “Attachment A”, Title VI Policy Statement; and

b. “Attachment B”, Title VI Discrimination Complaint Form.

2. The Title VI Program update “Exhibit A”, as attached, shall be submitted to
FTA prior to the April 1, 2025 deadline.

PASSED AND ADOPTED by the Board of Directors of the Santa Cruz 
Metropolitan Transit District on March 28, 2025 by the following vote: 

AYES:  DIRECTORS – 

NOES: DIRECTORS – 

ABSENT: DIRECTORS – 

ABSTAIN: DIRECTORS – 

APPROVED: 

____________________________________ 
REBECCA DOWNING 
Board Chair 

Attachment A

13A.2



RESO- Title VI Program Update- 2025 

Resolution No. 
Page 3 of 4 

ATTEST: 

__________________________ 
COREY ALDRIDGE 
CEO/General Manager 

APPROVED AS TO FORM: 

__________________________ 
JULIE A. SHERMAN 
General Counsel 

Attachment A
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RESO- Title VI Program Update- 2025 

EXHIBIT A, SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
RESOLUTION NO.  

METRO’s Updated Title VI Program- 2025 Report 

(Attached) 

Attachment A

13A.4



- PLACEHOLDER -

EXHIBIT A 
METRO'S UPDATED TITLE VI PROGRAM REPORT

Julie Sherman, General Counsel
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DATE:  March 28, 2025 

TO: Board of Directors 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: APPROVAL OF FY26 AND FY27 PRELIMINARY OPERATING BUDGETS AND 
FY26 CAPITAL BUDGET-PORTFOLIO  

I. RECOMMENDED ACTION

That the Board of Directors adopt the attached FY26 and FY27 Preliminary Line-
Item Operating Budgets and FY26 Capital Budget-Portfolio.

II. SUMMARY

• The Board of Directors must adopt a preliminary line-item budget in order to allow the
submittal of Santa Cruz METRO’s Transportation Development Act (TDA) and State
Transit Assistance (STA) claims to the Santa Cruz County Regional Transportation
Commission (SCCRTC) by the April 1st deadline.

• The proposed two-year FY26 and FY27 Preliminary Line-Item Operating Budget –
Attachment A total $88,357,357 and $91,734,539 respectively (inclusive of Transfers
and Operating Balance). This is a “first-cut” budget. Over the next few months, staff
will continue to refine revenue and expense projections, as updated information
becomes available. An updated proposed two-year budget will be presented to the
Board of Directors in May, which will reflect the latest data regarding revenues and
expenses.

• The Preliminary FY26 Capital Budget/Portfolio– Attachment B totals $54,668,930.

• The Board adopted the FY25 and FY26 Revised Operating Budgets on September
27, 2024.  This budget revises the adopted FY26 Revised Operating Budget and is a
new FY26 Preliminary Operating Budget.

• A Budget Workshop with the Unions will be scheduled for early May to answer
questions regarding staff’s recommended budget and to obtain input from the
employee organizations.

III. DISCUSSION/BACKGROUND

The Board of Directors must adopt a Preliminary Line-Item Budget in order to allow
submittal of Santa Cruz METRO’s Transportation Development Act (TDA) and State
Transit Assistance (STA) claims to the Santa Cruz County Regional Transportation
Commission (SCCRTC) by the April 1st deadline. This is a “first-cut” budget. An updated
proposed two-year budget will be presented to the Board of Directors in May, which will
reflect the latest data regarding projected revenues and expenses.

Santa Cruz Metropolitan 
Transit District 
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APPROVAL OF FY26 AND FY27 PRELIMINARY OPERATING BUDGETS AND FY26 CAPITAL BUDGET 

The presentation of financials in Attachment A has been reformatted on the Summary 
page: 
Operating Revenues are directly associated with ridership and represent the amounts 
paid by the rider or organizations to use transit services. The categories include 
Passenger-paid fares (Local and Highway 17 Fares) and Organization-paid fares (Special 
transit fares: contracts with the local colleges and Highway 17 partners).  
Operating Expenses are the expenses associated with the operation of the transit 
agency and goods and services purchased for the operation of the system, such as Labor 
(Salaries & Wages), Fringe Benefits, Non-Personnel Expenses (Services, Materials and 
Supplies, Utilities, Insurance, and Other expenses). This provides a quick and easy view 
of the Farebox Recovery. 
The Non-Operating Revenue and Expenses section provides insight into revenue and 
expenses that are not directly or/and immediately impacted by increase/decrease of 
ridership.   
Non-Operating Revenues represent external sources such as Sales Tax Revenue, 
Federal/State Grants, and all other forms of income (Advertising, Rental, etc.) that is used 
to support Metro operations and capital investments.   
Non-Operating Expenses are for non-recurring, or limited time frame along with Pension 
UAL costs (previously reported as part of Fringe benefits) which are the additional costs 
incurred to cover the shortfall of pension funding have been replaced by the Sales Tax 
Revenue Bond payments (reported as part of non-personnel costs) in FY23. 
These changes will align Metro’s financial reporting more closely with other transportation 
agencies and allow for an easier comparison of revenues and costs related to ridership 
and external sources. 
Attachment A – Page 1 
A. Operating Revenues
Operating Revenues, related to ridership, total $9,514,544 in FY26 and $9,708,645 in 
FY27.  Major Operating Revenue assumptions in the Preliminary FY26 Budget over the 
FY25 Revised Budget, adopted in September 2024, include:  

• Passenger Fares – increase of 10.3%, or $279K. The anticipated increase in ridership
translates to a 10.8% increase in Fixed Route Fares, a 5.0% increase in Paratransit
Fares, and an 11.1% increase in Highway 17 Fares

• Special Transit Fares – increase of 4.7%, or $292K. The anticipated increase is
primarily due to a 199.8% increase in revenue associated with the City/County of
Santa Cruz (Go Santa Cruz, Housing Authority, County Employee Splash Pass) and
the contractual increases for UCSC and Highway 17 Partners. There was a decrease
with Cabrillo due to a flat rate per contract allocations

B. Operating Expenses
Operating Expenses, excluding Sales Tax Revenue Bond payments (which are discussed 
in Section C below), total $77,869,270 in FY26 and $79,990,351 in FY27. Operating 
Expenses assumptions in the Preliminary FY26 budget over the FY25 Revised Budget, 
adopted in September 2024, include: 
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APPROVAL OF FY26 AND FY27 PRELIMINARY OPERATING BUDGETS AND FY26 CAPITAL BUDGET 

• Personnel Expenses (Labor and Fringe Benefits) increase overall of 8.9%, or 
$4,679K 

• Regular Labor Costs – increase of 6.7%, or $1,882K 
o Contractual items of step and longevity increases, 4% COLA 
o Net eleven FTE added to support Reimagine Metro 

Positions to be funded 
 Sr. Financial Analyst 
 Fleet Maintenance Supervisor 
 Lead Mechanic 
 Provisional Communications 

Specialist  

 Mechanic I-II (3 FTE) 
 Paratransit Clerk 
 Provisional Administrative 

Assistant 
 Transit Supervisors (4 FTE) 

Offset by proposed positions to be defunded 
 Revenue Account Program Manager  
 Paratransit Operator  

• Overtime costs - increase of 4.4%, or $39K 

• Fringe costs - increase of $2,758K, or 11.7%, primarily a result of the increased costs 
from Medical premiums, as well as headcount increases resulting in higher Workers 
Compensation Insurance premiums, and trending claims  

• Non-Personnel Expenses Excluding Sales Tax Revenue Bond related costs (which 
are represented in Section C below) increase of 21.4%, or $3,588K  

• Services – increase of 15.6%, or $1,109K due to: 
o Professional/Technical Fees – increase of 25.3% primarily due to the 

Strategic Services and Marketing Campaigns ($710K), Labor Negotiations 
($200K), Buy America Audits ($300K) for Hydrogen Fuel Station/Buses, and 
Workday independent Contractor ($240K); partially offset by decreases 
related to the Facility Master Plan ($700K) that was completed in FY25, 
Marketing design consultants ($154K), and other small dollar savings 
($205K) from multiple line items  

o Uniforms and Laundry – increase of 59.8% primarily due increased staff 
(bus operators, mechanics, vehicle service workers) 

o Software as a Service –  increase of 100% is due to it being a new spending 
category, however the actual increase is only 37.7%, primarily due to 
contractual increases ($49K) along with costs that were previously captured 
in Outside Repair Equipment ($189K); Adobe Acrobat Pro ($13K), Adobe 
Creative Suite ($3K), Bonfire Procurement ($13K), Clever Devices ($62K), 
DocuSign ($11K), Industry Safe ($22K), Microsoft Intune ($4K), Office 365 
($42K), Smartsheet ($3K), Velocity EHS ($5K), and Zoom ($10K)  

o Outside Repair Revenue Vehicles increase of 39.4% primarily due to 
replacement of Hybrid Batteries (9), Engine replacement for Hwy 17 (3), 
and ARTIC (3) buses 
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APPROVAL OF FY26 AND FY27 PRELIMINARY OPERATING BUDGETS AND FY26 CAPITAL BUDGET 

• Materials & Supplies – increase of 11.8%, or $731K, primarily due to an increase in 
Revenue Vehicle Parts inventory ($751K) and Tires and Tubes Revenue Vehicles 
($160K) as a result of the purchase of 53 Hydrogen Buses, Printing and 
Postage/Mailing to support the Strategic Services and Marketing Campaigns($205K); 
partially offset by decreased spending for Cleaning Supplies ($48K), Fuels and 
Lubricants for all vehicles ($272K), and Repair and Maintenance Supplies ($22K) 

• Utilities – net increase of 0.6%, or $6K, primarily due to increased Propulsion Power 
from increased rates from PG&E; partially offset by lower Gas & Electric and Water, 
Sewer, & Garbage from the closure of Pac Station during redevelopment 

• Casualty & Liability – increase of 59.6%, or $544K related to the increase of insurance 
premiums (all offset credits were used in FY25); may be adjusted when the invoices 
are available in May 2025, Settlement Costs were increased 80.5% ($134K) based on 
trending costs related to claims over the past few years 

• Taxes – decrease of 4.8%, or $3K, primarily due to lower costs for State Water 
Resources Control Board & Annual Permit water fee; partially offset by increased 
parking fees in Santa Cruz and Watsonville for employees ($2K) 

• Miscellaneous. Expense – increase of 7.6%, or $79K, primarily due to increase in 
Advertising District Promotions to support the Strategic Services and Marketing 
Campaigns($150K), Dues and Subscriptions ($12K), Employee Incentive Programs 
($32K), and Employee Travel ($20K); partially offset by reduced Employee Training 
($140K) as workforce development for the Hydrogen buses was delayed from FY25 
and will now occur over two years 

• Interest Expense & Debt Service 
o Interest Expense – increase of 100.0%, or $1,050K related to the Line of 

Credit/ Bridge Loan  
o Debt Service – Interest Expense POB and Principal POB are discussed in 

Section C below 

• Leases & Rentals – increase of 17.8%, or $72K, primarily due to Equipment Rental 
for Watsonville Transit Center and Front St, along with increased Facility Lease and 
Rent ($47K) for ParaCruz building due to an increase of needed space 

Major Operating Expense assumptions in the Preliminary FY27 Budget over the FY26 
Budget include: 

• Personnel Expenses (Wages, Overtime, and Fringe Benefits) increase overall of 
8.2%, or $4,706K 

• Wages – increase of 7.4%, or $2,219K 
o Contractual items of step and longevity increases 

• Overtime - decrease of 0.7%, or $6K, primarily due to Inventory Management one 
times costs for WorkDay and Mainstar data entry in FY26 

• Fringe Benefits – increase of 9.4%, or $2,493K 
o Anticipated increase in Medical insurance premiums, effective in January 

2026 
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APPROVAL OF FY26 AND FY27 PRELIMINARY OPERATING BUDGETS AND FY26 CAPITAL BUDGET 

o Projected decrease in Retirement as per CalPERS Annual Valuation 
Reports: from 10.64% in FY26 to 10.50% in FY27 

• Non-Personnel Expenses Excluding Sales Tax Bond related costs (which are 
represented in Section C below) decrease of 12.7%, or $2,585K, primarily related to: 
o Non-recurring Line of Credit interest payment of $1,050K 
o Strategic Services and Marketing Campaigns of $205K 
o Security Services of $204K 
o Outside Repair Revenue Vehicles of $880K 
o Non-recurring Buy America Audit for Hydrogen Fuel Station/Buses of $300K 
o Labor Negotiations of $100K 
o Workday IT consultant of $240K 

Partially offset by increased costs related to Fuels and Lubricants for all vehicles of 
$171K, and general inflationary costs 
Non-Operating Revenue/(Expense) 
Non-Operating Revenue/(Expense) totals $60,309,842 in FY26 and $59,043,063 in 
FY27.  Non-Operating Revenue/(Expense) assumptions in the Preliminary FY26 Budget 
over the FY25 Revised Budget, adopted in September 2024, include:  
Sales Tax Revenues 
• 1979 Gross Sales Tax (1/2 cent) – decrease of 4.0%, or $1,102K, conservative 

estimate based on the decline of amounts received in FY25 

• 2016 Net Sales Tax (Measure D) – decrease of 4.0%, or $171K. The projected 
decrease mirrors the anticipated decrease in the 1979 Gross Sales Tax (1/2 cent) 

Federal/State Grants 
• Transportation Development Act (TDA-LTF) – increase of 7.2%, or $622K, as per 

recent allocations 

• FTA Sec 5307 – Operating Assistance – increase of 3.2%, or $195K, based on current 
data  

• FTA STIC – Operating Assistance – increase of 2.4%, or $133K, based on current 
data  

• TDA – STA – Operating (includes SB1) – decrease of 21.8%, or $1,310K, reflecting 
the recent decreased allocation estimates from the State Controller’s Office (SCO); 
STA funds are derived from the statewide excise tax on diesel fuel and are allocated 
based on population and revenue for the prior fiscal year.  

• TIRCP Workforce Training – decrease of 35.6%, or $178K, Employee Training as 
workforce development for the Hydrogen buses was delayed from FY25 and will now 
occur over two years 

• Fuel Tax Credit – decrease of 100.0%, or $146K, due to the expiration of the program 
in December 2024 
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APPROVAL OF FY26 AND FY27 PRELIMINARY OPERATING BUDGETS AND FY26 CAPITAL BUDGET 

All Other Revenue – Net decrease of 7.7%, or $192K 
• Advertising Income – decrease of 17.1% or $21K, due to limited availability of space 

for advertising on buses after the launch of the One Ride at a Time campaign  

• Rental Income – increase of 0.1%, or $84 

• Interest Income – decrease of 8.0%, or $174K, based on current trends and the cash 
balance at the Treasury 

• All Other Income – decrease of 2.0%, or $3K 
 Retiree Obligations 

Previously reported with Fringe in Operating Expenses, these costs will be reported 
in this section going forward.  Increase of 13.5%, or $654K, primarily related to Medical 
Insurance 
Pension UAL/Sales Tax Revenue Bond Debt Service 
Increase 13.5%, or $655K, primarily due to the Pension UAL payment as per the most 
recent CalPERS actuarial report 
Moderate increases in Non-Operating Revenue Sources are budgeted in FY27, such as:  

• Sales Tax, including Measure D – flat with FY26 

• Federal/State Grants – increase of 1.8%, or $485K  

• Pension UAL – increase of 46.0%, or $606K 

• Retiree Obligations – increase of 11.4%, or $567K 

• All Other Income - decrease of 21.5%, or $496K, primarily related to Interest Income 
Attachment A – Page 4 
C. Transfers & Operating Balance  
Operating Deficit Balance before Transfers total $8,044,884 in FY26 and $11,238,643 in 
FY27.  Assumptions in the Preliminary FY26 Budget over the FY25 Revised Budget, 
adopted in September 2024, include: 

• Transfers to Capital Budget/Bus Replacement Fund of $2,578K is an increase of 9.7% 
or $227K. This amount is consistent with the goal to honor our commitment to the 
Capital Budget and maintain assets in a state of good repair by committing a minimum 
of $3.0M each year from the Measure D and TDA-STA transfer from Operating, along 
with STA-SGR that goes directly to the Capital Budget.   
o Available Measure D revenues are 9.6% or $225K lower than FY25 
o TDA – STA Operating – 100.0%, or $452K, higher than FY25 
o STA-SGR grant is 46.2% or $363K, lower than FY25  
o Total Transfer to Bus Replacement Fund is $3,000K  
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APPROVAL OF FY26 AND FY27 PRELIMINARY OPERATING BUDGETS AND FY26 CAPITAL BUDGET 

• Transfers to/(from) Operating and Capital Reserve Fund of $5,948K is a decrease of 
19.5%, or $1,443K 
o Fuel Tax – decrease of 100%, or $146K, due to the expiration in December 

2024 
o UAL & OPEB – decrease of 100% or $2,000K, as the $10M target is 

reached with the FY25 transfer 
o Reserves Replenishments – increase of 56.5%, or $703K, transfer to the 

Operational Sustainability Reserve Fund to meet target balance of three (3) 
months of the average operating expenses for the most current fiscal year’s 
budget, in accordance with Metro’s Revised Reserves Policy, adopted on 
November 15, 2019 

o Operating and Capital Reserve Fund – the $4,000K transfer is flat with FY25 

• Transfers from Covid Recovery Fund of $16,570K is an increase of 142.0%; Funds 
from the Covid Recovery Fund will be reinvested in the FY26 Budget and beyond to 
sustain services during the period of ridership recovery to pre-pandemic levels and 
will be primarily allocated to one-time programs and initiatives.   

Changes in the budgeted Transfers & Operating Balance in FY27 are 8.3%, or $707K 

• Reserves Replenishments - decrease of 36.3%, or $707K 

• Operating and Capital Reserve Fund – the $4,000K transfer is flat with FY25 

• Covid Recovery Fund transfer of $4,673K will exhaust funds, resulting in a $14,384K 
shortfall 

D. Capital Budget  
The Preliminary FY26 Capital Budget/Portfolio as shown in Attachment B totals 
$54,668,930. 

IV. FINANCIAL CONSIDERATIONS/IMPACT 

The proposed two-year FY26 and FY27 Preliminary Line-Item Operating Budget – 
Attachment A total $88,357,357 and $91,734,539 respectively (inclusive of Transfers and 
Operating Balance). This is a “first-cut” budget. Over the next few months, staff will 
continue to refine revenue and expense projections, as updated information becomes 
available. An updated proposed two-year budget will be presented to the Board of 
Directors in May, which will reflect the latest data regarding revenues and expenses.   
The Preliminary FY26 Capital Budget/Portfolio – Attachment B totals $54,668,930. 

V. ALTERNATIVES CONSIDERED 

There are no recommended alternatives at this time. The Board of Directors must adopt 
a Preliminary Line-Item Budget in order to allow submittal of Santa Cruz METRO’s 
Transportation Development Act (TDA) and State Transit Assistance (STA) claims to the 
Santa Cruz County Regional Transportation Commission (SCCRTC) by the April 1st 
deadline. This is a “first-cut” budget. A two-year budget proposal will be presented to the 
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APPROVAL OF FY26 AND FY27 PRELIMINARY OPERATING BUDGETS AND FY26 CAPITAL BUDGET 

Board of Directors in May, which will reflect the latest data regarding projected revenues 
and expenses. 

VI. CHANGES FROM COMMITTEE 

None 

VII. ATTACHMENTS 

Attachment A: FY26 and FY27 Preliminary Line-Item Operating Budgets 

Attachment B: FY26 Preliminary Capital Budget/Portfolio  

Attachment C: FY26 & FY27 Preliminary Operating Budget Review Presentation 

Attachment D: Funded Personnel FY26 and FY27 

 
Prepared By:   Freddie Martinez, Sr. Financial Analyst   
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DATE: 

TO: 

FROM: 

March 28, 2025 

Board of Directors  

John Urgo, Chief Planning and Innovation Officer 

SUBJECT: UPDATE ON THE METRO SYSTEM RIDERSHIP REPORTS FOR THE 
SECOND QUARTER OF FY25 

I. RECOMMENDED ACTION

That the Board of Directors receive an update on the METRO system
ridership reports for the second quarter of FY25

II. SUMMARY

• FY25 Q2 total ridership increased 10.7% (+119,897) compared to FY24 Q2.
However, FY25 Q2 ridership is –11.1% (-155,308) compared to FY19 Q2 (i.e.,
pre-COVID).

• Local non-student ridership increased 30.1% (83,903) and is –13.1% (-54,534)
compared to FY19 Q2.

• Highway 17 (Hwy 17) ridership increased 24.2.% (48,412 and is -41.4%
(-30,485) compared to FY19 Q2.

• UCSC ridership decreased 1.0% (-6,759) and is –14.2% (-112,086) compared
to FY19 Q2.

• Cabrillo College ridership increased 45.9% (+22,602) and is –23.2% (-21,787)
compared to FY19 Q2.

• Youth (18 and under) ridership increased 14.9% (+11,739) and is +233.9%
(+63,584) compared to FY19 Q2

III. DISCUSSION/BACKGROUND

This report contains ridership summaries and ridership by route for Santa Cruz
Metropolitan Transit District (METRO) fixed route bus service for the Second
quarter (Q2) of FY25, October 1 - December 31, 2024. Quarterly ridership reports
keep the Board of Directors (Board) apprised of METRO’s ridership statistics and
ridership trends:

• Attachment A shows system-wide and college student ridership statistics for Q2
of FY25 and makes year-over-year comparisons with ridership statistics.

• Attachment B shows the average ridership and pass/fare usage per route and
system wide.

• Attachment C shows the weekly ridership comparison for Q2 of FY25-24

Santa Cruz Metropolitan 
Transit District 

15.1



Board of Directors 
March 28, 2025 
Page 2 of 6 

Q2 FY25 Ridership Report 

Total Fixed Route Ridership 
In 2022, METRO set a goal of doubling ridership to seven million passenger trips 
by FY27, a level last achieved in 1989. To meet this goal, ridership would need to 
increase 15 per cent per year on average. METRO achieved this target in FY23 
and FY24 and is slightly below target to date in FY25. 
In FY25 Q2, METRO operated 21 local routes and one commuter route over 
Highway 17 (Hwy 17). Vehicle Revenue Hours (VRH) for total fixed-route service 
increased 23.5% (+11,497) and total fixed-route ridership increased 10.7%, 
compared to FY24 Q2. Based on a commonly accepted elasticity of demand for 
passenger trips with respect to revenue hours of 0.5, a 23.5% increase in service 
would be expected to produce a 11.75% increase in ridership; the 10.7% increase 
in ridership is therefore close to the target. 
Local route ridership increased 11.5% (+125,781), with a much greater increase 
on weekends 25.7% (+ 49,738 boardings) than weekdays, which increased 8.0% 
(+76,043 boardings). Average weekday and weekend ridership increased by 1,207 
daily boardings and 1,913 boardings on local routes, respectively. The increase in 
local boardings is assumed to have been largely driven by increases in Youth and 
Cabrillo College boardings, as described in more detail below. METRO operated 
51.3% more weekend service (VRH) in FY25 Q2 compared to FY24 Q4, meaning 
the 24.7% increase in ridership is in line with the targeted elasticity of demand.  
Hwy 17 ridership increased 24.2%, with weekday and weekend ridership 
increasing 34.4% (+8,214 boardings) and 1.8% (+198 boardings), respectively. 
METRO operated 39.0% more VRH on the Hwy 17. The 24.2% increase in 
ridership is above the 19.5% targeted elasticity of demand.  
Student ridership [UCSC, Cabrillo and Youth] increased 3.4% (+27,582) in Q2. 
Youth and Cabrillo, ridership grew 14.9% (+11,739), and 45.9% (+22,602) while 
UCSC ridership decreased 1.0% (-6,759), respectively. The decrease in UCSC 
ridership was partially driven by a systemwide labor strike Nov. 20-21 led by the 
American Federation of State, County, and Municipal Employees Union (AFSCME) 
at all UC campuses and medical centers that prevented METRO buses from 
entering the campus loop. METRO also operated fewer school term service runs 
on Route 16 due to vehicle availability issues. 
Non-student ridership increased 26.5% (+74,675) in Q2. Regular adult boardings 
increased 33.4% (+66,856). Discount adult boardings increased 9.6% (+7,819). 
This is due to increases across several Reimagine METRO Routes.  Notably, 
intercity routes 1 and 2 have experienced an increase in boardings of 35.3% and 
43.4%, respectively.  Furthermore, regular adult boardings have experienced an 
increase in mobile ticketing use on local routes.  
Regular and Discount Passes & Fares 
Total regular cash usage on fixed-route service increased 19.3% (+15,026 
boardings). Cash usage increased 20.6% on local routes (+14,182 boardings) and 
9.2% (+844 boardings) on Hwy 17. 
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Total regular pass usage increased 27.3% (+42,321 boardings). Regular pass 
usage on local routes increased 23.0% (22,164) and Splash Pass usage increased 
67.0% (+51,912). Regular Hwy 17 Pass Usage decreased by 37.2% (-4,424) 
mainly due to a 62.8% (-2,439) decrease in Free fares compared to Q2 FY24. 
During the last two weeks of December 2023, METRO offered free fares on Hwy 
17 and saw ridership spike almost 2,000 boardings compared to December 2024. 
Regular Hwy 17 Mobile Pass Usage increased by 22.6% compared to Q2 FY24 
as riders on Hwy 17 continue the trend of increased Mobile Pass usage. 
Total Discount pass usage increased 2.3% (+1,164 boardings) and discount cash 
usage increased 19.3% (6,948 boardings), respectively when compared to Q2 of 
FY24. While there was an overall increase in Discount pass ridership, a diverging 
trend was observed between discounted pass usage and discounted mobile pass 
usage.  Local and Hwy 17 pass usage decreased by 8.2% and 51.1%, respectively. 
Hwy 17 Discount Pass Usage decreased due to a drop in Hwy 17 1-Ride Discount 
Passes despite a slight increase (+38) in Blind fares.  Conversely, both Local and 
Hwy 17 mobile pass usage increased significantly, at 93.0% and 19.7% 
respectively.  The overall trend supports the fact that more riders are turning toward 
mobile pass usage in Q2 FY25 compared to FY24. 
Ridership by Revenue Hour 
In FY25 Q2 METRO operated an additional 23.5.% (+11,497) vehicle revenue 
hours (VRH) compared to Q2 FY24. The average weekday and weekend ridership 
per VRH on all routes was 22.2 and 18.2 riders, respectively. Compared to Q2 of 
FY24, weekday riders per VRH decreased 5.9% (-1.4 boardings/VRH) and 
weekend riders per VRH decreased 12.9% (-2.7 boardings/VRH). The decrease 
in productivity is a result of the large increase in service (i.e. revenue hours) and 
the time it takes for customers to adjust their daily routines to new service. 
The weekday route with the highest average boardings per VRH was route 16 
UCSC via Main Gate – Laurel (62.3 boardings/VRH). The weekend route with the 
largest average boardings per VRH was the route 18 UCSC via Main Gate – 
Mission with (59.8 boardings/VRH). The route with the lowest average weekday 
boardings per VRH was the 78 Ohlone/Watsonville Hospital (5.6 boardings/VRH). 
Route 41 Empire Grade – Bonny Doon had the lowest average weekend boardings 
per VRH (3.1 boardings/VRH).   
Weekly Ridership Growth 
In Q2, October average weekly ridership increased 10.2%. November average 
weekly ridership increased 16.7% and December average weekly ridership 
increased 37.8% 
During November there was a 2-day union strike on the UCSC campus on the 
11/20-21 and many route 16 trips were cancelled due to bus maintenance issues. 
Reimagine METRO Route Performance Comparison 
As part of the service redesign, the following routes were introduced or modified in 
FY24: 1 (replacing the route 71), 2 (replacing the route(s) 69A/W), 3A (replacing 
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part of the route 68 from Capitola Mall to the Riverfront Transfer Center), 3B 
(replacing part of the route 66 from Capitola Mall to the Riverfront Transfer Center) 
18, 19, 55, 72, 73 (replacing the rural portion of the 71), 78, and 79.  
In Q2 of FY25, ridership per vehicle revenue hour increased on routes 18 (+14.5%) 
and 19 (+28.0%), which serve the UCSC and Westside region, as well as the local 
Watsonville route 79 (+65.7%). The total boardings on the route(s) 18, 19, and 79 
increased 13.8%, 16.24%, and 69.0%, respectively.  
The route(s) 1, 2, 55, 72 and 73 were modified or introduced as revisions of routes 
that were discontinued in FY24 Q2. Routes 1, 73, and 2 operated as replacement 
routes for the 71 and 69A/W, which served the Cabrillo and South County region. 
Route 55, serving Mid-County and Cabrillo College, was extended to La Selva 
beach, and Route 72 was realigned to provide added frequency with Route 75 on 
Green Valley Boulevard, which reduced its coverage in Local Watsonville by 
roughly 1.8 miles (an area now served by Route 78).  
The total boardings on Route 1 increased 35.3% (+44,331 boardings), as 
compared to Route 71 in FY24 Q2. When adding in the ridership from Route 73 
on rural Freedom Boulevard, which was previously covered by Route 71, total 
boardings on Routes 1 and 73 increased 61.3% (+77,567 boardings) compared to 
total boardings on Route 71. Productivity also increased: the combined route 1 and 
route 73 boardings per VRH increased 23.6% (4.2 boardings/VRH). Total route 2 
boardings increased 14.9% (+16,634 boardings) when compared against the 
69A/W in Q2 of FY24. Boardings per VRH on route 2 increased 3.9% (+0.7 
boardings/VRH). Total boardings on route 55 increased 7.6% (344 boardings) and 
boardings per VRH increased 33.9% (2.0 boardings/VRH). Route 72 had a 
decrease in total boardings –19.8% (-1,991 boardings) and boardings per VRH 
increased by 0.3 boardings/VRH. 
Routes 73, 78, and 90X did not have a corresponding route operating in Q2 of 
FY24. The 90X was introduced as an Express route between Santa Cruz and 
Watsonville, operating as a modified version of the old 91X that was last offered in 
FY23. The 78 was introduced to cover the local Watsonville service areas that were 
no longer served by the 72 as well as to offer service to the new South County 
Government Center that opened in May of 2024. In Q2, the total boardings of 
routes 73, 90X, and 78 were 34,267, 14,489, and 5,268, respectively. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT

This report aligns with METRO’s Service Quality and Delivery strategic priority.

V. FINANCIAL CONSIDERATIONS/IMPACT

Farebox cash revenue in Q2 of FY25 decreased 1.8% (-$5,618) compared to Q2
FY24.  Despite modest gains in one-way Senior/Disabled Discount Fares, there
was a 5.9% reduction in Regular Fares compared to Q2 FY24.  This reduction
could be attributed to a 14.9% increase in Youth Cruz Free ridership over the same
period.
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VI. CHANGES FROM COMMITTEE

N/A

VII. ALTERNATIVES CONSIDERED

There are no alternatives to consider.

VIII. ATTACHMENTS

Attachment A: Quarterly System Ridership Summary for FY25 Q2 October 1 – 
December 31, 2024  

Attachment B: Quarterly Average Ridership by Route Report for FY25 Q2 
October 1 – December 31, 2024 

Attachment C: Quarterly Ridership by Week for FY25 October 1 – December 31, 
2024 

Prepared by: Alex Ponik, Planning Analyst 
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IX. APPROVALS

John Urgo 
Chief Planning and Innovation Officer

Approved as to fiscal impact: 

Chuck Farmer, CFO 

Corey Aldridge, CEO/General Manager 
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