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3. COMMUNICATIONS TO THE METRO ADVISORY COMMITTEE

4. RECEIVE AND FILE MINUTES FROM THE METRO ADVISORY COMMITTEE MEETING OH
APRIL 20, 20227

James Von Hendy, Chair

5. COMMUNICATIONS FROM METRO ADVISORY COMMITTEE
. etter date O the new , Miichael 1re

6. UPDATE ON INFORMATION TECHNOLOGY SYSTEMS (ITS)
Isaac Holly, IT and ITS Director

7. COVID-19 UPDATE
Dawn Crummié, HR Director

8. SANTA CRUZ COUNTY FAIR — SEPTEMBER 14 - 18, 2022
Margo Ross, COO

9. SERVICE PLANNING UPDATE
John Urgo, Planning & Development Director

a. Quarterly Ridership Report
b. Bus Stops

i. Update on Braille Bus Stop Sighage
c. Other Projects

i. Pacific Station Lobby Access

ii. Fall Schedule Changes

10. COMMUNICATIONS TO THE METRO CEO
11. COMMUNICATIONS TO THE METRO BOARD OF DIRECTORS
12. ITEMS FOR NEXT MEETING AGENDA

13. DISTRIBUTION OF VOUCHERS - WILL BE MAILED ON AUGUST 18, 2022
Elizabeth Rocha, Administrative Specialist

14. ADJOURNMENT

Accessibility for Individuals with Disabilities

This document has been created with accessibility in mind. With the exception of certain 3rd party and other attachments, it passes the Adobe
Acrobat XI Accessibility Full Check. If you have any questions about the accessibility of this document, please email your inquiry to
accessibility@scmtd.com. Upon request, Santa Cruz METRO will provide for written agenda materials in appropriate alternative formats, or
disability related modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to participate in and
provide comments at/related to public meetings. Please submit a request, including your name, phone number and/or email address, and a
description of the modification, accommodation, auxiliary aid, service or alternative format requested at least two days before the meeting.
Requests should be emailed to mac@scmtd.com or submitted by phone to the Administrative Specialist at 831.426.6080. Requests made by
mail (sent to the Administrative Specialist, Santa Cruz METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at least two days
before the meeting. Requests will be granted whenever possible and resolved in favor of accessibility.

Public Comment

If you wish to address the Committee, please follow the directions at the top of the agenda. If you have anything that you wish distributed to
the Committee and included for the official record, please include it in your email. Comments that require a response may be deferred for staff
reply.
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COMMUNICATIONS FROM MAC

Elizabeth Rocha-Rocha

To: jamesvh@lifecoaches.com
Subject: RE: MAC letter of welcome to new CEO/General Manager Michael Tree

From: jamesvh@lifecoaches.com <jamesvh@lifecoaches.com>

Sent: Thursday, May 05, 2022 1:41 PM

To: boardinquiries@scmtd.com

Cc: Donna Bauer <DBauer@scmtd.com>; Elizabeth Rocha-Rocha <ERocha@scmtd.com>
Subject: MAC letter of welcome to new CEO/General Manager Michael Tree

From: Metro Advisory Committee (MAC) Chair, James Von Hendy

To: Santa Cruz Metropolitan Transit District CEO and General Manager
Michael Tree

110 Vernon Street

Santa Cruz, CA 95060

May 5, 2022

Dear Mr. Tree,

The Metro Advisory Committee (MAC) wishes to extend you a warm welcome in your new role as CEO and General Manager
of the Santa Cruz Metropolitan Transit District (SCMTD).

The MAC meets once each quarter to provide recommendations to the Board of Directors on matters referred to the MAC by
the Board of the CEO/General Manager, and to perform additional duties as assigned by the Board. The MAC may also address
issues that MAC members or the public raise with respect to the quantity and quality of services provided by METRO.

Past CEO and General Manager, Alex Clifford, regularly attended MAC meetings, and we cordially invite you to attend as well.
The next MAC meeting is scheduled for August 17, 2022 at 6:00 PM. We look forward to meeting you and working with you.

Respectfully,

James Von Hendy, MAC Chair
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