
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO) 
FINANCE, BUDGET AND AUDIT STANDING COMMITTEE AGENDA 

MAY 9, 2025 – 8:00 AM 
HYBRID MEETING 

Members of the public may attend in-person or participate remotely via Zoom. 

METRO Admin Office 
110 Vernon Street  

Santa Cruz, CA 95060 

Zoom Link  
Dial In:  1-669-900-9128 

Meeting ID:  898 3487 0402 
Passcode:  431074 

The Finance, Budget and Audit Standing Committee Meeting Agenda Packet can be found 
online at www.SCMTD.com and is available for inspection at Santa Cruz METRO’s 
Administrative Office at 110 Vernon Street, Santa Cruz. 

Public comment may be submitted via email to boardinquiries@scmtd.com.  Please indicate in your 
email the agenda item to which your comment applies.  Comments submitted before the meeting 
will be provided to the Directors before or during the meeting.  Comments submitted after the 
meeting is called to order will be included in the Board’s correspondence that is posted online at the 
Board meeting packet link.  Oral public comments will also be accepted during the meeting through 
Zoom.  Each public comment is limited to three minutes or less.  Board and Committee Chairs have 
the discretion to manage the public comment process in a manner that achieves the purpose of 
public communication and assures the orderly conduct of the meeting. 

The Committee may take action on each item on the agenda.  The action may consist of the 
recommended action, a related action or no action.  Staff recommendations are subject to action 
and/or change by the Board of Directors.  

COMMITTEE ROSTER 
Director Shebreh Kalantari-Johnson City of Santa Cruz 
Director Manu Koenig County of Santa Cruz 
Director Fabian Leonor County of Santa Cruz 
Director Donna Lind City of Scotts Valley 
Director Mike Rotkin County of Santa Cruz 
Corey Aldridge CEO/General Manager 
Julie Sherman General Counsel 

SECTION I:  OPEN SESSION 
NOTE: THE COMMITTEE CHAIR MAY TAKE ITEMS OUT OF ORDER 

1 CALL TO ORDER 

2 SAFETY DEBRIEF 
Gregory Strecker, Safety, Security & Risk Management Director 

https://us02web.zoom.us/j/89834870402?pwd=k1atphhGWa8ffMOy9VxO2oNS0G2izV.1
http://www.scmtd.com/
mailto:boardinquiries@scmtd.com
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3 ROLL CALL 

4 ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET & 
AUDIT STANDING COMMITTEE 
This time is set aside for Directors and members of the general public to address 
any item not on the agenda, which is within the subject matter jurisdiction of the 
Board.  No action or discussion shall be taken on any item presented except that 
any Director may respond to statements made or questions asked, or may ask 
questions for clarification.  All matters of an administrative nature will be referred 
to staff.  Each public comment is limited to three minutes or less.  Board and 
Committee Chairs have the discretion to manage the public comment process in a 
manner that achieves the purpose of public communication and assures the orderly 
conduct of the meeting.  When addressing the Board, the individual may, but is not 
required to, provide his/her name and address in an audible tone for the record. 

5 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTA-
TION TO SUPPORT EXISTING AGENDA ITEMS 

6 REVIEW AND RECOMMEND APPROVAL OF THE SANTA CRUZ METRO’S 
FY26 AND FY27 OPERATING BUDGETS AND FY26 CAPITAL BUDGET 
PORTFOLIO 
Chuck Farmer, Chief Financial Officer 

7 YEAR-TO-DATE MONTHLY FINANCIAL REPORT AS OF APRIL 30, 2025 
Chuck Farmer, Chief Financial Officer 

8 KEY PERFORMANCE INDICATORS (KPI) REPORT FOR 3RD QUARTER 
THROUGH MARCH 31, 2025 
Chuck Farmer, Chief Financial Officer 

9 ADJOURNMENT 
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ACCESSIBILITY FOR INDIVIDUALS WITH DISABILITIES 
This document has been created with accessibility in mind.  With the exception of certain 
third party and other attachments, it passes the Adobe Acrobat XI Accessibility Full 
Check.  If you have any questions about the accessibility of this document, please 
email your inquiry to accessibility@scmtd.com.  Upon request, Santa Cruz METRO will 
provide written agenda materials in appropriate alternative formats, or disability-related 
modification or accommodation, including auxiliary aids or services, to enable individuals 
with disabilities to participate in and provide comments at/related to public meetings. 
Please submit a request, including your name, phone number and/or email address, and 
a description of the modification, accommodation, auxiliary aid, service or alternative 
format requested at least two days before the meeting.  Requests should be emailed to 
boardinquiries@scmtd.com or submitted by phone to the Executive Assistant at 
831-426-6080.  Requests made by mail (sent to the Executive Assistant, Santa Cruz
METRO, 110 Vernon Street, Santa Cruz, CA 95060) must be received at least two days
before the meeting.  Requests will be granted whenever possible and resolved in favor of
accessibility.

PUBLIC COMMENT 
If you wish to address the Board, please follow the directions at the top of the agenda.  If 
you have anything that you wish distributed to the Board and included for the official record, 
please include it in your email.  Comments that require a response may be deferred for 
staff reply.   

Pursuant to Section 54954.2(a)(1) of the Government Code of the State of California, 
this agenda was posted at least 72 hours in advance of the scheduled meeting at a public 
place freely accessible to the public 24 hours a day.  The agenda packet and materials 
related to an item on this agenda submitted after distribution of the agenda packet are 
available for public inspection in the Santa Cruz METRO Administrative Office (110 Vernon 
Street, Santa Cruz) during normal business hours.  Such documents are also available 
on the Santa Cruz METRO website at www.scmtd.com subject to staff’s ability to post the 
document before the meeting. 

mailto:accessibility@scmtd.com
mailto:boardinquiries@scmtd.com
http://www.scmtd.com/
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REVIEW OF FY26 AND FY27 OPERATING BUDGETS AND FY26 CAPITAL BUDGET 

                                                                          
DATE: May 9, 2025 

TO: Finance, Budget and Audit Standing Committee 

FROM: Chuck Farmer, Chief Financial Officer 

SUBJECT: REVIEW AND RECOMMEND APPROVAL OF SANTA CRUZ METRO’S 
FY26 AND FY27 OPERATING BUDGETS AND FY26 CAPITAL BUDGET 
PORTFOLIO 

I. RECOMMENDED ACTION 

That the Finance, Budget and Audit Standing Committee review and 
recommend to the Full Board the FY26 and FY27 Operating Budget and FY26 
Capital Budget-Portfolio. 

II. SUMMARY 

• The FY26 and FY27 Operating Budget, and FY26 Capital Budget-Portfolio are 
presented this month for Board of Directors (Board) and public review. A public 
hearing has been scheduled for 9:00 am, or as soon thereafter as possible, 
during the June 27, 2025 board meeting.   

• On September 27, 2024, the Board adopted the Revised FY25 and FY26 
Operating Budget. Santa Cruz METRO produces a 2-year rolling Budget.  This 
Budget revises the September 2024 FY26 Budget and presents a new FY27 
Operating Budget. 

• The 5 – Year Plan for Santa Cruz Metropolitan Transit District (METRO) is 
presented in Attachment B. It depicts the proposed two-year FY26 and FY27 
Operating Budget and Forecasts for FY28 to FY30.   

• The proposed two-year FY26 and FY27 Consolidated Operating Expense 
Budgets in Attachment C total $86,297,199 and $93,520,365, respectively. The 
total Operating Revenue Budget is $78,679,104 in FY26 and $78,237,398 in 
FY27. This budget reflects available data regarding revenues and expenses. 
The Final two-year Budget will be presented to the Board of Directors on June 
27, 2025.   

• In addition, METRO will be transferring: 
o $2,577,583 in FY26 and FY27 to the Capital Budget (Bus Replacement 

Fund) 
o $4,000,000 in FY26 and FY27 for Grant matching 
o $2,304,085M in FY26 and $1,341,957 in FY27 to Operating Reserve 

Replenishment 

Santa Cruz Metropolitan 
Transit District 
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o $16,589,763 in FY26 and $4,652,908 in FY27 from the COVID-19 Recovery 
Fund 

• The year-over-year Operating Budget growth of approximately $7,328K in 
expenses in FY26 is detailed in Sections B and C. 

• Metro will hold a Budget Workshop with the Unions on May 12, 2025 to answer 
questions about the two-year FY26 and FY27 Operating Budget and the FY26 
Capital Budget-Portfolio and to obtain input from its union partners. 

• The Authorized and Funded Personnel lists are presented in Attachment D. 

• The FY26 Capital Budget-Portfolio – Attachment E totals $69,228,600 

• Staff recommends that the Finance, Budget and Audit Standing Committee 
Board receive input on the FY26 and FY27 Operating Budget and FY26 Capital 
Budget-Portfolio, provide additional direction to staff as necessary regarding 
the contents of the Operating and Capital Budgets, and forward the Budget to 
the full Board for initiation at the Public Hearing and final adoption on June 27, 
2025. 

III. DISCUSSION/BACKGROUND 

The Board of Directors must adopt the Final FY26 and FY27 Operating Budget 
and FY26 Capital Budget-Portfolio by June 30, 2025. The FY26 and FY27 
Operating Budget and the FY26 Capital Budget-Portfolio are presented this month 
for Board and public review.  A public hearing has been scheduled for 9:00 am, 
June 27, 2025 
On September 27, 2024, the Board adopted the Revised FY25 and FY26 
Operating Budgets.  Santa Cruz METRO produces a 2-year rolling Budget.  This 
Budget revises the September 2024 FY26 Operating Budget and presents a new 
FY27 Operating Budget.  
Metro will hold a Budget Workshop with the Unions on May 12, 2025 to answer 
questions about the two-year FY26 and FY27 Operating Budget and FY26 Capital 
Budget-Portfolio to obtain input from its union partners. 
The presentation of financials on the Summary page in Attachment C are 
presented in this format: 
Operating Revenues are directly associated with ridership and represent the 
amounts paid by the rider or organizations to use transit services. The categories 
include Passenger-paid fares (Local and Highway 17 Fares) and Organization-
paid fares (Special transit fares: contracts with the local colleges and Highway 17 
partners).  
Operating Expenses are the expenses associated with the operation of the transit 
agency and goods and services purchased for the operation of the system, such 
as Labor (Salaries & Wages), Fringe Benefits, Non-Personnel Expenses 
(Services, Materials and Supplies, Utilities, Insurance, and Other expenses).  This 
provides a quick and easy view of the Farebox Recovery. 
The Non-Operating Revenue and Expenses section provides insight into revenue 
and expenses that are not directly or/and immediately impacted by 
increase/decrease of ridership.   
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Non-Operating Revenues represent external sources such as Sales Tax 
Revenue, Federal/State Grants, and all other forms of income (Advertising, Rental, 
etc.) that is used to support Metro operations and capital investments.   
Non-Operating Expenses are costs such as the Pension UAL costs (previously 
reported as part of Fringe benefits) which are the additional costs incurred to cover 
the shortfall of pension funding and the payments for the Sales Tax Revenue Bond 
payments. 
This presentation aligns Metro’s financial reporting more closely to other 
transportation agencies and allows for an easier comparison of revenues and costs 
related to ridership and external sources. 
Attachment C – Page 1 
A. Operating Revenues  
Operating Revenues, related to ridership, total $10,476K in FY26 and $11,343K in 
FY27.  Major Operating Revenue assumptions in the FY26 Budget over the FY25 
Revised Budget, adopted in September 2024, include:  

• Passenger Fares – overall increase of $580K, or 21.5%.  Ridership is expected 
to increase by 23.9% for Fixed Route/Non-Students, 5.0% for Paratransit, and 
23.3% for Highway 17 

• Special Transit Fares – overall increase of $417K, or 6.2%; primarily due the 
City/County of Santa Cruz increased usage along with contractual increases 
for UCSC, Cabrillo, and Highway 17 partners 

FY27 will see increases of 8.3% overall for Operating Revenue sources based on 
anticipated ridership increases of 20.6% for Fixed Route/Non-Students, 5.0% 
for Paratransit, and 17.9% for Highway 17. 

B. Operating Expenses  
Operating Expenses, excluding Pension UAL/Sales Tax Revenue Bond payments 
and Retiree Obligations (which are discussed in Section C), total $75,808K in FY26 
and $81,773K in FY27.  Operating Expenses assumptions in the FY26 Budget 
over the FY25 Revised Budget, adopted in September 2024, include: 
Personnel Expenses (Labor and Fringe Benefits) increased overall by $2,844K, 

or 5.4%, vs. FY25 Budget 

• Regular Labor Costs – increase $836K, or 3.0% 
o COLA of 4% along with contractual items of step and longevity 

increases  
o Net decrease of 8 FTE positions: 

Unfunded Positions – Revenue Account Program Manager, Van 
Operator, Bus Operator (20 FTE), Contracts & Purchasing Manager 
Partially offset by new Funded positions – Sr Financial Analyst, 
Communications Specialist, Paratransit Clerk, Fleet Maintenance 
Supervisor, Lead Mechanic, Mechanic I-II (3 FTE), Administrative 
Assistant, Dispatch/Scheduler, and Contracts & Purchasing Deputy 
Director 
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REVIEW OF FY26 AND FY27 OPERATING BUDGETS AND FY26 CAPITAL BUDGET-PORTFOLIO 

• Overtime – flat as most vacancies were filled in FY25 

• Fringe Benefits costs - increase of $2,008K, or 8.5%, primarily due to increased 
cost for medical insurance (5.6%), Workers Comp Insurance (76.9%), and the 
COLA of 4% that impacts Annual, Sick, and Holiday payments 

Non-Personnel Expenses Excluding Sales Tax Revenue Bond related costs 
(which are represented in Section C below) increased by 20.0% or $3,362K vs 
FY25 Budget 

• Services – increase 19.2%, or $1,368K, primarily due to: 
o Professional/Technical Fees increased 23.2% due to Strategic 

Services and Marketing Campaigns  
o Outside Repair Revenue Vehicles increase 59.6% due to preventive 

bus maintenance contract, engine replacement on SD ARTICS, 
battery replacement on 9 hybrid buses 

o Uniforms & Laundry increase 59.8% due to increased staff 
o Security Services increased 12.2% due to Pacific Station 

redevelopment requiring alternate passenger pick up location 

• Materials & Supplies – decrease of 0.5%, or $28K, due to: 
o Fuel & Lube Revenue Vehicles decrease of 47.3% due to projected 

lower costs CNG costs as a result of new hydrogen cell buses 
coming into service in the fall 

o Hydrogen Fuel Revenue Vehicles increase of 100% 
o Tires & Tubes increase of 48.6% due to increased tire needs for the 

53 hydrogen buses 
o Revenue Vehicle Parts increase of 55.9% due to increased inventory 

needs for the new hydrogen buses 
o Printing increase of 45.8% to support Strategic Services and 

Marketing Campaigns  
o Postage increase of 135.8% to support Strategic Services and 

Marketing Campaigns 

• Utilities – increase of 1.8%, or $19K, primarily due to estimated increase for 
Propulsion Power and Telecommunications; partially offset by lower Gas & 
Electric and Water & Sewer 

• Casualty & Liability – increase of 87.3%, or $799K, related to across the board 
increases of insurance premiums and Settlement costs 

• Taxes – decrease of 4.8%, or $3K, due to lower license and permit fees 

• Misc. Expense – increase of 7.6%, or $79K, primarily due to increased 
Advertising for Strategic Services and Marketing Campaigns; partially offset by 
reduced Employee Training costs 

• Interest Expense & Debt Service 
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REVIEW OF FY26 AND FY27 OPERATING BUDGETS AND FY26 CAPITAL BUDGET-PORTFOLIO 

o Interest Expense Bridge Loan – increase of 100%, or $1,055K, 
related to the line of credit related to the hydrogen bus purchase 

o Debt Service – Interest Expense POB and Principal POB are 
discussed in Section C below 

• Leases & Rentals – increase 18.3%, or $74K, primarily due to increased costs 
for ParaCruz facilities as a result of increased space, and increased Equipment 
Rental for Porta Potties needed at the temporary location during the Pacific 
Station redevelopment 

Major Operating Expense assumptions in the FY27 Budget over the FY26 Budget 
include: 
Personnel Expenses (Labor and Fringe Benefits) increased overall by $6,631K, 
or 11.9%, excluding the Pension UAL and Retiree Obligation costs (which are 
represented in Section C below) 

• Wages – increase $3,044K, or 10.5% 
o Contractual items of step and longevity increases 
o Refunding Bus Operators (20 FTE) 

• Overtime - increase of $33K, or 3.7%  

• Fringe Benefits costs– increase $3,553K, or 13.9% 
o Anticipated increase in medical insurance premiums, effective in 

January 2026 
o Increased FTE and related impacts to Annual, Sick, and Holiday 

payments 
Non-Personnel Expenses Excluding Sales Tax Bond related costs (which are 
represented in Section C below) decreased by 3.3%, or $666K; primarily due to 
non-recurring costs from FY26; partially offset by increased Hydrogen Fuel costs 
as more of the new buses are put into service. 

C. Non-Operating Revenue/(Expense) 
Non-Operating Revenue/(Expense) totals $57,714K in FY26 and $55,147K in 
FY27.  Non-Operating Revenue/(Expense) assumptions in the FY26 Budget over 
the FY25 Revised Budget, adopted in September 2024, include:  
Sales Tax Revenues 
• 1979 Gross Sales Tax (1/2 cent) – a decrease of 4.0%, or $1,102K, a 

conservative estimate based on overall inflation and decline of amounts 
received in FY25 

• 2016 Net Sales Tax (Measure D) – a decrease of 4.0%, or $171K, the projected 
increase mirrors the anticipated forecast in the 1979 Gross Sales Tax (1/2 
cent). 
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REVIEW OF FY26 AND FY27 OPERATING BUDGETS AND FY26 CAPITAL BUDGET-PORTFOLIO 

Federal/State Grants 
• Transportation Development Act (TDA-LTF) - increase of 7.2%, or $622K, as 

per recent allocations 

• Transportation Development Act (TDA-STA, including SB1) - decrease of 
21.8%, or $1,310K, as per recent allocations 

• FTA 5307 – increase 3.2%, or $195K, as per recent allocations 

• FTA STIC – increase 2.4%, or $133K, as per recent allocations 

• LCTOP – flat to FY25; the funding will be used to support the Youth Cruz Free 
Program 

• Transit and Intercity Rail Capital Program (TIRCP), Workforce Training – 
decrease of 35.6%, or $178K, due to Employee Workforce Training for new 
Hydrogen Bus & Infrastructure pushed into FY27 

• Transit and Intercity Rail Capital Program (TIRCP), Service Expansion – 
decrease of 18.5%, or $1,999K, due to anticipated drawdown in FY26 to 
support the service expansion 

All Other Revenue 
• Advertising Income – decrease of 67.4%, or $81K, as a result of limited 

availability of space for advertising on buses after the launch of the One Ride 
at a Time campaign 

• Rental Income – virtually flat 

• Interest Income – decrease of 8.0%, or $174K, based on current trends and 
the cash balance at the Treasury 

• All Other Income – increase of 2.0%, or $3K, primarily due to the CNG sales 
Pension UAL/Sales Tax Revenue Bond Debt Service 
Increase 13.5% or $654K primarily due to the Pension UAL payment based on the 
CalPERS Actuarial report from June 2023 
Retiree Obligations - previously reported in Fringe 
Increase 10.3% or $468K, primarily due to increased medical costs 
Overall decreases in Non-Operating Revenue Sources budgeted in FY27 of 4.4%, 
or $2,567K, primarily driven by:  

• FTA 5307/STIC – increase of 4.0% 

• TIRCP Grant – decrease of 14.2% 

• All Other Revenue – decrease of 22.1% 

• Retiree Obligation – increase of 11.4% 

• Pension UAL – increase of 12.5% 
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REVIEW OF FY26 AND FY27 OPERATING BUDGETS AND FY26 CAPITAL BUDGET-PORTFOLIO 

Attachment C – Page 4 
D. Transfers & Operating Balance  

Operating Deficits before Transfers total $7,618,095 in FY26 and $15,282,967 
in FY27.  Assumptions in the FY26 budget over the FY25 Revised budget, 
adopted in September 2024, include: 

• Transfers to Capital Budget/Bus Replacement Fund of $3,000K is a decrease 
of 4.3 % or $136K. This amount is consistent with the goal to honor our 
commitment to the Capital Budget and maintain assets in a state of good repair 
by committing a minimum of $3.0M each year from the Measure D and TDA-
STA transfer from Operating, along with STA-SGR that goes directly to the 
Capital Budget.   
o Available Measure D revenues are 1.3%, or $31K, higher than FY25 
o STA-SGR grant is 46.2%, or $363K, lower than FY25 
o TDA – STA including SB1 transfer is 100%, or $196K, higher 
o Total Transfer to Bus Replacement Fund is $3,000K in FY26 

• Transfers to/(from) Operating and Capital Reserve Fund of $6,394K is an 
decrease of 13.5%, or $966K 
o Fuel Tax – decrease by 100%, or $146K, due to the Fuel tax credit 

expiring in December 2024 
o Reserves Replenishments – increase by 92.3%, or $1,149K, transfer 

to the Operational Sustainability Reserve Fund to meet target 
balance of three (3) months of the average operating expenses for 
the most current fiscal year’s budget, in accordance with Metro’s 
Revised Reserves Policy, adopted on November 15, 2019). 

o Operating and Capital Reserve Fund – the $4,000K transfer is flat 
with FY25; Funds are committed 100% towards the local match for 
multiple Capital Projects (detailed in Attachment B).   

• Transfers from Covid Recovery Fund of $16,590K is an increase of 278.3%; 
Funds from the Covid Recovery Fund will be reinvested in the FY26 Budget 
and beyond to sustain services and will be primarily allocated to one-time 
programs and initiatives  
An overall decrease in the budgeted Transfers & Operating Balance in FY27 is 
50.8%, or $12,989K 

• Capital Budget/Bus Replacement Fund flat to FY26 

• Reserves Replenishments decreased by 43.9%, or $1,052K 

• Operating & Capital Reserve Fund flat to FY26 

• Covid Recovery Fund transfer of $4,653K will exhaust all funds 
  

6.7



Finance, Budget & Audit Standing Committee  
May 9, 2025 
Page 8 of 11 
 

REVIEW OF FY26 AND FY27 OPERATING BUDGETS AND FY26 CAPITAL BUDGET-PORTFOLIO 

E. Capital Budget  
The  FY26 Capital Budget-Portfolio as shown in Attachment E totals $69,229K. 
The current FY26 Capital Budget-Portfolio consists of ongoing projects rolled 
forward from FY25 along with new projects which are funded by a variety of 
sources. 
In FY18, a new capital Budget funding strategy was adopted by the Board that 
results in a minimum of $3.0M per year being dedicated to the annual capital 
Budget. This new strategy created the “Bus Replacement Fund” and establishes 
consistent annual transfers of STA-SB1 funds and Measure D funds to the capital 
Budget that are needed to provide funding and stability for the required local match 
for obsolete fixed-route buses and Paratransit vehicles.  
Annual unspent Measure D and STA-SGR funds will ‘accumulate’ in the Bus 
Replacement Fund until they are allocated to specific projects and spent on new 
replacement buses and vans.  
The following amounts are dedicated to the Bus Replacement Fund in FY26:   

• (2016 Net Sales Tax) – Measure D - $2,381K (transfer from Operating Budget) 

• TDA-STA, including SB1 - $196K (transfer from Operating Budget) 

• STA-SGR - $422K (goes directly to the Capital Budget) 

• Total = $3,000K 
Noteworthy ongoing capital project activity (> $100K) this fiscal year includes: 

• Ongoing Construction Related Projects: 
o Ongoing – METRO Owned ParaCruz Facility Project – $1,965K from 

the Operating & Capital Reserve Fund, of which $20K is anticipated 
to be spent in FY26. The project is identified as critical to move the 
agency forward towards a sustainable future, in support of the 
METRO 10-Year Strategic Business Plan and was approved by the 
Board on November 15, 2019. 

o Ongoing – Pacific Station/Metro Center Redevelopment with the City 
of Santa Cruz – $4,491K, over four years, $3,991K from the Bus 
Replacement Fund and the remaining $500K from The Transit and 
Intercity Rail Capital Program (TIRCP) grant toward the 
redevelopment of the facility. Only the $500K from the TIRCP grant 
is remaining and in the FY26 Portfolio. 

o Ongoing - Temporary Hydrogen Fueling Station - $1,756K from the 
Operating & Capital Reserve Fund in order to procure a temporary 
hydrogen fueler to bridge the gap between delivery of hydrogen fuel 
cell buses and the completion of the permanent hydrogen fueling 
station. 

o Ongoing – Hydrogen Fueling Station – $11,846K funded by a 
$8,792K TIRCP grant and $2,976K from the Operating & Capital 
Reserve Fund, and the remaining $78K from Federal 5339(b) Funds 
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REVIEW OF FY26 AND FY27 OPERATING BUDGETS AND FY26 CAPITAL BUDGET-PORTFOLIO 

for the design and construction of a permanent hydrogen fueling 
station.  Metro will partner with several experts in the industry to 
design and construct the fueling station.   

o Ongoing – Rapid Bus Enhancement - $9,757K funded by a $5,357K 
TIRCP grant and $4,400K from the Operating & Capital Reserve 
Fund to provide transit enhancements along the Soquel Drive 
Corridor in the County of Santa Cruz, from La Fonda Avenue to 
Freedom Boulevard. 

o Ongoing – Watsonville Parking Lot - $1,300K from the Operating & 
Capital Reserve Fund. 

o Ongoing – Watsonville Station Redevelopment - $10,182K funded by 
$8,500 from the TIRCP grant and $1,682K from Regional Early 
Action Planning (REAP 2.0) Grant, of which $1,600K is anticipated 
to be spent in FY26.  Funds will be used to redevelop the Watsonville 
Transit Center into an updated Transit and Mobility Center, with a 
four-story, 60+-unit, net-zero affordable housing development, to 
assist in serving historically disadvantaged communities with 
increased access to affordable housing and supporting mode shift 
from Single Occupancy Vehicle (SOV) use to transit. 

• Ongoing- IT Projects 
o Ongoing – Enterprise Resource Planning (ERP) System – The 

current financial system was purchased in the late 1990’s, more than 
20 years ago. The new system incorporates Core Financials, Fixed 
Assets, HCM, Payroll, Purchasing, and Budgeting for a more efficient 
and integrated system.  FY26 spending of $722K is funded from the 
Operating & Capital Reserve Fund. 

o Ongoing – Integrated Ticketing & Schedule Optimization - $507K 
from the TIRCP grant that will seek to increase transit ridership by 
improving the customer experience through the implementation of 
contactless payments via contactless debit or credit card tap and go.  
Phase 2 will involve schedule optimization across local and regional 
agencies in order to reduce transfer times. 

• Ongoing – Facilities Upgrades and Improvements 
o Ongoing – Maintenance Facility Upgrades - $1,300K from TIRCP 

grant for the infrastructure improvement and modifications needed to 
maintain and support the addition of hydrogen cell buses to 
METRO’s fleet 

• New & Ongoing – Vehicle Replacement & Infrastructure Projects – Santa Cruz 
METRO has been awarded grants from a variety of Federal, State, and local 
agencies to replace aging revenue and non-revenue (service) vehicles which 
are in alignment with Santa Cruz METRO’s strategy to begin replacing its fossil-
fueled bus fleet with all zero emission buses by 2040. 
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REVIEW OF FY26 AND FY27 OPERATING BUDGETS AND FY26 CAPITAL BUDGET-PORTFOLIO 

o Ongoing - Hydrogen Fuel Cell buses (53) to assist in the replacement 
of obsolete CNG and Diesel vehicles $69,961K, of which $27,159K 
will be spent in FY26; vehicles are expected to be delivered in 2025 
for testing and acceptance  

o New – Seven ParaCruz vans - $1,000K from the Operating & Capital 
Reserve Funds 

• Miscellaneous – reflects a proposed transfer of $500K from the Operating & 
Capital Reserve Funds to the FY26 Capital Budget-Portfolio for small projects, 
typically costing less than $100K, that are identified throughout the year and do 
not qualify for Federal or State grants. 

IV. STRATEGIC PLAN PRIORITIES ALIGNMENT 

This report pertains to METRO’s Financial Stability, Stewardship & Accountability.  

V. FINANCIAL CONSIDERATIONS/IMPACT 

The proposed two-year FY26 and FY27 Consolidated Operating Expense Budget 
in Attachment C total $86,297,199 and $93,520,365, respectively. The total 
Operating Revenue Budget is $78,679,104 in FY26 and $78,237,398 in FY27. This 
budget reflects available data regarding revenues and expenses. The Final two-
year Budget will be presented to the Board of Directors on June 27, 2025.   
In addition, METRO will be transferring: $2,577,583 in FY26 and FY27 to the 
Capital Budget (Bus Replacement Fund), $4,000,000 in FY26 and FY27 for Grant 
matching, $2,394,085 in FY26 and $1,341,957 in FY27 to Reserve Replenishment, 
and $16,589,763 in FY26 and $4,652,908 in FY27 from the COVID-19 Recovery 
Fund.   
The FY26 Capital Budget-Portfolio– Attachment E totals $69,228,600. 

VI. ALTERNATIVES CONSIDERED 

There are no recommended alternatives at this time. Staff recommends that the 
Finance, Budget and Audit Standing Committee take input on the FY26 and FY27 
Operating Budget and FY26 Capital Budget-Portfolio and provide additional 
direction to staff as necessary regarding the contents of the Operating and Capital 
Budgets. 

VII. ATTACHMENTS 

Attachment A: Presentation of FY26 and FY27 Operating Budgets and FY26 
Capital Budget-Portfolio 

Attachment B: 5 – Year Budget Plan  
Attachment C: FY26 and FY27  Operating Budgets 
Attachment D: Authorized and Funded Personnel                                   
Attachment E: FY26  Capital Budget-Portfolio 

Prepared By:  Cathy Downes, Sr. Financial Analyst   

6.10



6.11



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



Fi
na

nc
e,

 B
ud

ge
t 

&
 A

ud
it 

S
ta

nd
in

g 
C
om

m
itt

ee

M
ay

 9
, 

20
25

C
hu

ck
 F

ar
m

er
, 

C
hi

ef
 F

in
an

ci
al

 O
ff
ic

er

Attachment A

6A.1



O
ve

rv
ie

w
 o

f 
To

d
ay

’s
 P

re
se

n
ta

ti
on

2

•
FY

26
 D

ra
ft 

O
pe

ra
tin

g 
Bu

dg
et

o
C

ha
ng

es
 fr

om
 M

ar
ch

 B
ud

ge
t

o
FY

25
 –

 F
Y2

6 
Bu

dg
et

 S
um

m
ar

y
o

Bu
dg

et
 F

un
di

ng
 S

ou
rc

es
o

FT
E 

C
ha

ng
es

•
2 

Ye
ar

 F
Y2

6 
– 

FY
27

 B
ud

ge
t S

um
m

ar
y

•
O

pe
ra

tin
g 

Bu
dg

et
 R

is
ks

•
FY

26
 C

ap
ita

l B
ud

ge
t/P

or
tfo

lio
•

FY
26

 &
 F

Y2
7 

Ad
di

tio
na

l I
nf

or
m

at
io

n
•

Bu
dg

et
 T

im
el

in
e

Attachment A

6A.2



3Attachment A

6A.3



$0
00

's
FY

25
 B

ud
ge

t
FY

26
 B

ud
ge

t
Ye

ar
 o

ve
r Y

ea
r 

C
ha

ng
e

Ye
ar

 o
ve

r Y
ea

r 
C

ha
ng

e 
%

O
pe

ra
tin

g 
R

ev
en

ue
P

as
se

ng
er

 F
ar

es
$ 

 2
,7

03
   

   
   

   
   

$ 
 3

,2
83

   
   

   
   

   
$ 

 5
80

 
21

.5
%

S
pe

ci
al

 T
ra

ns
it 

Fa
re

s
  6

,7
76

  7
,1

93
  4

17
6.

2%
To

ta
l O

pe
ra

tin
g 

R
ev

en
ue

s
$ 

 9
,4

79
   

   
   

   
   

$ 
 1

0,
47

6
 

$ 
 9

97
 

10
.5

%
O

pe
ra

tin
g 

Ex
pe

ns
e

La
bo

r -
 R

eg
ul

ar
$ 

 2
8,

28
7

 
$ 

 2
9,

12
3

 
$ 

 8
36

 
3.

0%
La

bo
r -

 O
T

89
6

 
89

6
 

- 
0.

0%
Fr

in
ge

23
,6

47
 

25
,6

56
 

2,
00

8
 

8.
5%

N
on

-P
er

so
nn

el
16

,7
72

 
20

,1
34

 
3,

36
2

 
20

.0
%

To
ta

l O
pE

x
$ 

 6
9,

60
2

 
$ 

 7
5,

80
8

 
$ 

 6
,2

06
   

   
   

   
   

8.
9%

O
pe

ra
tin

g 
Su

rp
lu

s/
(D

ef
ic

it)
($

  6
0,

12
3)

   
   

   
  

($
  6

5,
33

2)
   

   
   

  
($

  5
,2

09
)

 
8.

7%
Fa

re
bo

x 
Re

co
ve

ry
13

.6
%

13
.8

%
N

on
-O

pe
ra

tin
g 

R
ev

en
ue

/(E
xp

en
se

)
S

al
es

 T
ax

/in
cl

ud
in

g 
M

ea
su

re
 D

$ 
 3

1,
80

8
 

$ 
 3

0,
53

6
 

($
  1

,2
72

)
 

(4
.0

%
)

Fe
de

ra
l/S

ta
te

 G
ra

nt
s

26
,7

80
 

26
,3

01
 

(4
79

)
 

(1
.8

%
)

TI
R

C
P

 G
ra

nt
11

,3
00

 
9,

12
3

 
(2

,1
77

)
 

(1
9.

3%
)

R
et

ire
e 

O
bl

ig
at

io
ns

(4
,5

24
)

 
(4

,9
92

)
 

(4
68

)
 

10
.3

%
P

en
si

on
 U

A
L/

B
on

d 
P

ay
m

en
t*

(4
,8

43
)

 
(5

,4
97

)
 

(6
54

)
 

13
.5

%
A

ll O
th

er
2,

49
6

 
2,

24
3

 
(2

53
)

 
(1

0.
1%

)
To

ta
l N

on
-O

pe
ra

tin
g 

R
ev

en
ue

$ 
 6

3,
01

7
 

$ 
 5

7,
71

4
 

($
  5

,3
03

)
 

(8
.4

%
)

O
pe

ra
tin

g 
Su

rp
lu

s/
(D

ef
ic

it)
 b

ef
or

e 
Tr

an
sf

er
s

$ 
 2

,8
94

   
   

   
   

   
($

  7
,6

18
)

 
($

  1
0,

51
2)

   
   

   
  

(3
63

.3
%

)

FY
2

6
 B

u
d

g
et

 S
u

m
m

ar
y 

4

•
Pr

oj
ec

te
d 

O
pe

ra
tio

na
l E

xp
en

se
 g

ro
w

th
 o

f 
 $

6.
2M

 o
r 

8.
9%

, 
ou

tp
ac

e 
O

pe
ra

tin
g 

Re
ve

nu
e

gr
ow

th
 o

f 
$1

.0
M

 o
r 

10
.5

%
, 

dr
iv

en
 b

y 
pa

y 
in

cr
ea

se
s,

 b
en

ef
it 

in
cr

ea
se

s,
 a

nd
 in

fla
tio

n

•
N

on
-O

pe
ra

tin
g 

Re
ve

nu
e/

Ex
pe

ns
e 

de
cr

ea
se

 $
5.

3M
, 
pr

im
ar

ily
 d

ue
 t

o 
lo

w
er

 s
al

es
 t

ax
es

an
d 

re
du

ce
d 

gr
an

t 
al

lo
ca

tio
ns

Attachment A

6A.4



FY
2

5
 –

 F
Y

2
6

 B
u

d
g

et
 W

al
k 

d
ow

n
A

s 
p

re
se

n
te

d
 a

t 
M

ar
ch

 2
0

2
5

 B
oa

rd
 M

ee
ti

n
g

 

5

•
Ex

cl
ud

in
g 

on
e

tim
e 

Ba
llo

t
M

ea
su

re
 a

nd
Li

ne
 o

f
C

re
di

t/B
rid

ge
Lo

an
,

Pr
el

im
in

ar
y 

FY
26

Bu
dg

et
O

pe
ra

tin
g 

Lo
ss

w
ou

ld
 b

e 
$5

.9
M

•
Sa

le
s 

Ta
x

pr
oj

ec
tio

n 
ba

se
d

on
 c

ur
re

nt
ou

tlo
ok

,
ex

pe
ct

ed
 to

 b
e

do
w

n 
4%

 Y
O

Y,
C

ou
nt

y 
of

 S
C

sh
ow

s 
2%

gr
ow

th
 –

 c
ou

ld
ha

ve
 u

ps
id

e 
of

$1
.9

M

00
0'

s
FY

25
 B

ud
ge

t -
 O

pe
ra

tin
g 

Su
rp

lu
s 

be
fo

re
 T

ra
ns

fe
rs

 - 
Ad

op
te

d
$ 

 2
,8

94
 

C
ha

ng
es

 in
 O

pe
ra

tin
g 

R
ev

en
ue

R
id

er
sh

ip
 in

cr
ea

se
s 

fo
r F

R
 o

f 1
0.

8%
 &

 H
w

y 
17

 o
f 1

1.
1%

$ 
 2

79
 

In
cr

ea
se

d 
C

ity
/C

ou
nt

y 
of

 S
an

ta
 C

ru
z

  2
92

To
ta

l O
pe

ra
tin

g 
R

ev
en

ue
$ 

 5
71

 
C

ha
ng

es
 in

 O
pe

ra
tin

g 
Ex

pe
ns

es
Up

da
te

d 
Ac

tiv
e 

FT
E 

Sa
la

ry
/F

rin
ge

 - 
st

ep
 a

nd
 4

%
 C

O
LA

($
  2

,0
28

)
 

In
cr

ea
se

d 
M

ed
ic

al
, D

en
ta

l, 
Vi

si
on

 c
os

ts
(  

1,
56

4)
 

W
or

ke
rs

 C
om

pe
ns

at
io

n 
In

su
ra

nc
e 

- d
ue

 to
 in

cr
ea

se
 s

ta
ff 

& 
tre

nd
in

g 
cl

ai
m

s
(  

1,
08

7)
 

St
ra

te
gi

c 
Se

rv
ic

es
 a

nd
 M

ar
ke

tin
g 

C
am

pa
ig

ns
(  

1,
06

5)
 

Ne
t i

nc
re

as
e 

fo
r H

yb
rid

 B
at

te
rie

s 
(9

), 
En

gi
ne

 re
pl

ac
em

en
t f

or
 H

w
y 

17
 (3

) 
an

d 
AR

TI
C

 (3
) b

us
es

(  
34

7)
 

In
cr

ea
se

 P
ar

ts
 In

ve
nt

or
y 

du
e 

to
 p

ur
ch

as
e 

of
 5

3 
Hy

dr
og

en
 b

us
es

(  
75

1)
 

Pr
op

er
ty

, P
D

 &
 L

ia
bi

lity
, O

th
er

 in
su

ra
nc

e
(  

41
1)

 
Li

ne
 o

f C
re

di
t/B

rid
ge

 L
oa

n 
In

te
re

st
(  

1,
05

0)
 

Al
l O

th
er

 
  3

6
To

ta
l O

pe
ra

tin
g 

Ex
pe

ns
e

($
  8

,2
67

)
 

C
ha

ng
es

 in
 N

on
-O

pe
ra

tin
g 

R
ev

en
ue

/(E
xp

en
se

)
Sa

le
s 

Ta
x,

 in
cl

ud
in

g 
M

ea
su

re
 D

 - 
4%

 d
ec

lin
e

($
  1

,2
72

)
 

St
at

e/
Fe

de
ra

l G
ra

nt
s,

 n
et

, p
rim

ar
ily

 T
D

A-
ST

A
(  

47
9)

 
TI

R
C

P 
G

ra
nt

s
(  

17
8)

 
R

et
ire

e 
O

bl
ig

at
io

n
(  

46
7)

 
Pe

ns
io

n 
Bo

nd
 P

ay
m

en
t/U

AL
(  

65
4)

 
In

te
re

st
 In

co
m

e
(  

17
4)

 
Al

l O
th

er
 R

ev
en

ue
(  

18
)

 
To

ta
l N

on
-O

pe
ra

tin
g 

R
ev

en
ue

/(E
xp

en
se

)
($

  3
,2

42
)

 

To
ta

l o
f a

ll 
C

ha
ng

es
($

  1
0,

93
9)

   
   

   
   

  

FY
26

 B
ud

ge
t -

 O
pe

ra
tin

g 
Su

rp
lu

s/
(D

ef
ic

it)
 b

ef
or

e 
Tr

an
sf

er
s 

($
  8

,0
45

)
 

Attachment A

6A.5



C
h

an
g

es
 f

ro
m

 M
ar

ch
 2

0
2

5
 t

o 
C

u
rr

en
t 

FY
2

6
 

B
u

d
g

et
 W

al
k 

d
ow

n
 

6

$0
00

's

FY
26

 M
ar

ch
 2

02
5 

O
pe

ra
tin

g 
Su

rp
lu

s/
(D

ef
ic

it)
 b

ef
or

e 
Tr

an
sf

er
s

($
  8

,0
45

)
   

   
   

   

C
ha

ng
es

 in
 O

pe
ra

tin
g 

Re
ve

nu
e

P
as

se
ng

er
/H

w
y 

17
 in

cr
ea

se
d 

rid
er

sh
ip

$ 
 3

01
 

LC
TO

P
 g

ra
nt

/Y
ou

th
 F

re
e 

R
id

es
 m

ov
ed

 fr
om

 N
on

-O
pe

ra
tin

g 
R

ev
en

ue
53

5
 

C
ity

/C
ou

nt
y 

of
 S

an
ta

 C
ru

z 
ba

se
d 

on
 F

Y2
5 

in
cr

ea
se

d 
rid

er
sh

ip
12

5
 

$ 
 9

61
 

C
ha

ng
es

 in
 O

pe
ra

tin
g 

Ex
pe

ns
e

U
pd

at
e 

A
ct

iv
e 

FT
E

 S
al

ar
y/

Fr
in

ge
$ 

 1
,8

37
   

   
   

   
 

In
cr

ea
se

d 
S

ec
ur

ity
 C

os
ts

(9
5)

 
P

re
ve

nt
iv

e 
m

ai
nt

en
an

ce
 c

on
tra

ct
 fo

r b
us

es
(1

80
)

 
P

ro
pe

rty
, P

D
 &

 L
ia

bi
lit

y,
 O

th
er

 in
su

ra
nc

e
(2

54
)

 
A

dj
us

te
d 

Fu
el

 c
os

ts
75

5
 

$ 
 2

,0
63

   
   

   
   

 
C

ha
ng

es
 in

 N
on

-O
pe

ra
tin

g 
Re

ve
nu

e/
(E

xp
en

se
)

LC
TO

P
 g

ra
nt

/Y
ou

th
 F

re
e 

R
id

es
 m

ov
ed

 to
 O

pe
ra

tin
g 

R
ev

en
ue

 
($

  5
35

)
 

TI
R

C
P

 G
ra

nt
 re

du
ce

d 
ba

se
d 

on
 a

nt
ic

ip
at

ed
 d

ra
w

do
w

ns
(1

,9
99

)
 

A
ll 

O
th

er
, n

et
(6

2)
 

($
  2

,5
96

)
   

   
   

   

To
ta

l o
f a

ll 
C

ha
ng

es
$ 

 4
28

 

FY
26

 O
pe

ra
tin

g 
Su

rp
lu

s 
be

fo
re

 T
ra

ns
fe

rs
 - 

Up
da

te
d

($
  7

,6
17

)
   

   
   

   

Attachment A

6A.6



7

($
60

.1
)

$1
.0

 

($
2.

8)

($
1.

3)
($

0.
8)

($
1.

1)
($

0.
2)

($
65

.3
)

($
56

.0
)

($
58

.0
)

($
60

.0
)

($
62

.0
)

($
64

.0
)

($
66

.0
)

($
68

.0
)

FY
2

5
-F

Y
2

6
 B

u
d

g
et

 D
ri

ve
rs

 o
f 

O
p

er
at

in
g

 D
ef

ic
it

$
 in

 m
ill

io
ns

O
ve

ra
ll 

in
cr

ea
se

 
$5

.2
M

, o
r 8

.7
%

1
3

.6
%

 
Fa

re
bo

x 
re

co
ve

ry

1
3

.8
%

 
Fa

re
bo

x 
re

co
ve

ry

Attachment A

6A.7



8

$6
3.

0 

($
1.

3)

($
2.

7)

($
0.

7)
($

0.
5)

$5
7.

7 
($

0.
3)

$5
5.

0 

$5
6.

0 

$5
7.

0 

$5
8.

0 

$5
9.

0 

$6
0.

0 

$6
1.

0 

$6
2.

0 

$6
3.

0 

$6
4.

0 

FY
2

5
-F

Y
2

6
 D

ri
ve

rs
 o

f 
N

on
-O

p
er

at
in

g
 -

  
R

ev
en

u
e/

Ex
p

en
se

 
$

 in
 m

ill
io

ns

O
ve

ra
ll 

de
cr

ea
se

 
$5

.3
M

, o
r 8

.4
%

Attachment A

6A.8



9

FY
2

6
 B

u
d

g
et

 I
n

co
m

e 
–

 F
u

n
d

in
g

 S
ou

rc
e

O
pe

ra
tin

g 
R

ev
en

ue
 to

ta
l -

 $
78

.7
M

*
$

 in
 m

ill
io

ns

S
al

es
 T

ax
/

in
cl

u
d

in
g

 M
ea

su
re

 D
3

8
.8

%

A
ll 

O
th

er
 R

ev
en

u
e

2
.9

%Fe
d

er
al

 O
p

 
A

ss
is

ta
n

ce
8

.3
%

LC
TO

P
0

.7
%

P
as

se
n

g
er

 F
ar

es
1

2
.6

%

S
TA

 (
in

cl
u

d
in

g
 S

B
1

)
6

.0
%

S
TI

C
7

.3
%

TD
A

1
1

.8
%

TI
R

C
P

1
1

.6
%

S
al

es
 T

ax
/in

cl
ud

in
g 

M
ea

su
re

 D
$ 

 3
0.

5
LC

TO
P

$ 
 0

.5
S

TI
C

$ 
 5

.7
A

ll 
O

th
er

 R
ev

en
ue

  2
.2

P
as

se
ng

er
 F

ar
es

  9
.9

TD
A

  9
.3

Fe
de

ra
l O

p 
A

ss
is

ta
nc

e
  6

.5
S

TA
 (i

nc
lu

di
ng

 S
B

1)
  4

.7
TI

R
C

P
  9

.1
To

ta
l

$ 
 7

8.
7

*
N

um
be

rs
 m

ay
 n

ot
 fo

ot
 d

ue
 to

 ro
un

di
ng

Attachment A

6A.9



FY
2

4
 –

 F
Y

2
7

 F
TE

 B
u

d
g

et

10


In

cr
ea

se
 in

 h
ea

dc
ou

nt
 fr

om
 F

Y2
4 

to
 F

Y2
5 

an
d 

be
yo

nd
 d

riv
en

 b
y 

M
et

ro
 R

ei
m

ag
in

e


U

nf
un

de
d 

20
 F

TE
 B

us
 O

pe
ra

to
rs

 fo
r F

Y2
6,

 R
ef

un
d 

20
 F

TE
 in

 F
Y2

7 
vs

 M
ar

ch
 B

oa
rd

 m
ee

tin
g


Bu

s 
O

pe
ra

to
rs

 d
riv

in
g 

th
e 

m
aj

or
ity

 o
f t

he
 in

cr
ea

se
 in

to
 F

Y2
7;

 a
cc

ou
nt

s 
fo

r 9
5 

ou
t o

f 1
12

 in
cr

ea
se

Fu
nd

ed
Fu

nd
ed

Fu
nd

ed
Fu

nd
ed

 F
Y2

4
20

23
 F

Y2
5

20
24

 F
Y2

6
20

25
 F

Y2
7

20
25

A
dm

in
is

tra
tio

n 
- 1

10
0

4
4

4
4

Fi
na

nc
e 

- 1
20

0
11

11
11

11
C

us
to

m
er

 S
er

vi
ce

 - 
13

00
10

10
10

10
M

ar
ke

tin
g 

- 1
32

5
2

3
4

4
H

um
an

 R
es

ou
rc

es
 - 

14
00

7
7

7
7

In
fo

rm
at

io
n 

Te
ch

no
lo

gy
 - 

15
00

6
6

6
6

P
la

nn
in

g,
 G

ra
nt

s,
 G

ov
er

nm
en

ta
l A

ffa
irs

 - 
16

00
6

6
6

6
S

af
et

y,
 S

ec
ur

ity
, a

nd
 R

is
k 

M
an

ag
em

en
t -

 1
80

0
2

2
2

2
P

ur
ch

as
in

g 
- 1

90
0

4
4

4
4

In
ve

nt
or

y 
M

gm
t -

 2
00

0
5

5
5

5
Fa

ci
lit

ie
s 

M
ai

nt
en

an
ce

 - 
22

00
18

17
17

17
P

ar
at

ra
ns

it 
- 3

10
0

45
49

50
50

O
pe

ra
tio

ns
 - 

32
00

18
27

32
32

B
us

 O
pe

ra
to

rs
 - 

33
00

15
5

25
0

23
0

25
0

Fl
ee

t M
ai

nt
en

an
ce

 - 
41

00
38

42
47

47
To

ta
l F

ul
l-T

im
e 

Eq
ui

va
le

nt
s 

(F
TE

s)
33

1
44

3
43

5
45

5
YO

Y 
In

cr
ea

se
11

2
(8

)
20

De
pa

rt
m

en
t

Attachment A

6A.10



FY
2

5
 –

 F
Y

2
6

 B
u

d
g

et
 F

TE
 C

h
an

g
es

 

11


O

ve
ra

ll 
lo

w
er

 b
y 

8 
FT

E 
po

si
tio

ns


Ex

cl
ud

in
g 

Bu
s 

O
pe

ra
to

rs
, n

et
 in

cr
ea

se
 o

f 1
2 

FT
E 

fro
m

 F
Y2

5 
(1

0 
du

e 
to

 M
et

ro
 R

ei
m

ag
in

e)

FY
25

 B
ud

ge
te

d 
FT

E 
H

ea
dc

ou
nt

44
3

U
nf

un
di

ng
Va

n 
O

pe
ra

to
r -

 P
ar

at
ra

ns
it

(1
)

C
on

ve
rt 

to
 P

ar
at

ra
ns

it 
C

le
rk

Pr
ov

is
io

na
l H

R
 A

na
lys

t I
 - 

HR
(1

)
C

on
ve

rt 
to

 F
ul

l-T
im

e 
Po

si
tio

n
R

ev
en

ue
 A

cc
ou

nt
 P

ro
gr

am
 M

an
ag

er
 - 

Fi
na

nc
e

(1
)

C
on

ve
rt 

to
 S

r. 
Fi

na
nc

e 
An

al
ys

t P
os

itio
n

Pr
ov

is
io

na
l S

r. 
Ac

co
un

tin
g 

Te
ch

 - 
Fi

na
nc

e
(1

)
C

on
ve

rt 
to

 F
ul

l-T
im

e 
Po

si
tio

n
C

on
tra

ct
s 

& 
Pu

rc
ha

si
ng

 M
an

ag
er

(1
)

C
on

ve
rt 

to
 C

on
tra

ct
s 

& 
Pu

rc
ha

si
ng

 D
ep

ut
y 

D
ire

ct
or

Bu
s 

O
pe

ra
to

rs
 2

0 
FT

E
(2

0)
Un

fu
nd

 2
0 

FT
E 

fo
r F

Y2
6,

 R
ef

un
d 

20
 F

TE
 in

 F
Y2

7
Su

b 
To

ta
l

(2
5)

Fu
nd

in
g

Pr
ov

is
io

na
l C

om
m

un
ic

at
io

ns
 S

pe
ci

al
is

t -
 M

ar
ke

tin
g

1
Pr

ov
is

io
na

l
Tr

an
si

t S
up

er
vis

or
s

4
M

et
ro

 R
ei

m
ag

in
e

Pa
ra

tra
ns

it 
C

le
rk

 - 
Pa

ra
tra

ns
it

1
C

on
ve

rt 
fro

m
 V

an
 O

pe
ra

to
r

Fl
ee

t M
ai

nt
en

an
ce

 S
up

er
vis

or
 - 

Fl
ee

t
1

M
et

ro
 R

ei
m

ag
in

e
Le

ad
 M

ec
ha

ni
c 

- F
le

et
1

M
et

ro
 R

ei
m

ag
in

e
M

ec
ha

ni
c 

I-I
I -

 3
 F

TE
 - 

Fl
ee

t
3

M
et

ro
 R

ei
m

ag
in

e
D

is
pa

tc
he

r/S
ch

ed
ul

er
 - 

Pa
ra

tra
ns

it
1

M
et

ro
 R

ei
m

ag
in

e
Pr

ov
is

io
na

l A
dm

in
is

tra
tiv

e 
As

si
st

an
t -

 A
dm

in
1

Pr
ov

is
io

na
l

HR
 A

na
lys

t I
 - 

HR
1

C
on

ve
rt 

fro
m

 P
ro

vis
io

na
l

Sr
. F

in
an

ci
al

 A
na

lys
t -

 F
in

an
ce

1
C

on
ve

rt 
fro

m
 R

ev
en

ue
 A

cc
ou

nt
 M

an
ag

er
Sr

. A
cc

ou
nt

in
g 

Te
ch

ni
ci

an
 - 

Fi
na

nc
e

1
C

on
ve

rt 
fro

m
 P

ro
vis

io
na

l
C

on
tra

ct
s 

& 
Pu

rc
ha

si
ng

 D
ep

ut
y 

D
ire

ct
or

1
C

on
ve

rt 
fro

m
 C

on
tra

ct
s 

& 
Pu

rc
ha

si
ng

 M
an

ag
er

Su
b 

To
ta

l
17

N
et

 F
TE

 C
ha

ng
e

(8
)

FY
26

 B
ud

ge
t F

TE
 H

ea
dc

ou
nt

43
5

Attachment A

6A.11



12Attachment A

6A.12



$0
00

's
FY

26
 B

ud
ge

t
FY

27
 B

ud
ge

t
Ye

ar
 o

ve
r Y

ea
r 

C
ha

ng
e

Ye
ar

 o
ve

r Y
ea

r 
C

ha
ng

e 
%

O
pe

ra
tin

g 
R

ev
en

ue
P

as
se

ng
er

 F
ar

es
$ 

 3
,2

83
   

   
   

   
   

$ 
 4

,0
36

   
   

   
   

   
$ 

 7
53

 
22

.9
%

S
pe

ci
al

 T
ra

ns
it 

Fa
re

s
  7

,1
93

  7
,3

06
  1

14
1.

6%
To

ta
l O

pe
ra

tin
g 

R
ev

en
ue

s
$ 

 1
0,

47
6

 
$ 

 1
1,

34
3

 
$ 

 8
67

 
8.

3%
O

pe
ra

tin
g 

Ex
pe

ns
e

La
bo

r -
 R

eg
ul

ar
$ 

 2
9,

12
3

 
$ 

 3
2,

16
7

 
$ 

 3
,0

44
   

   
   

   
   

10
.5

%
La

bo
r -

 O
T

89
6

 
92

9
 

33 
3.

7%
Fr

in
ge

25
,6

56
 

29
,2

09
 

3,
55

3
 

13
.9

%
N

on
-P

er
so

nn
el

20
,1

34
 

19
,4

68
 

(6
66

)
 

(3
.3

%
)

To
ta

l O
pE

x
$ 

 7
5,

80
8

 
$ 

 8
1,

77
3

 
$ 

 5
,9

65
   

   
   

   
   

7.
9%

O
pe

ra
tin

g 
Su

rp
lu

s/
(D

ef
ic

it)
($

  6
5,

33
2)

   
   

   
  

($
  7

0,
43

0)
   

   
   

  
($

  5
,0

98
)

 
7.

8%
Fa

re
bo

x 
Re

co
ve

ry
13

.8
%

13
.9

%
N

on
-O

pe
ra

tin
g 

R
ev

en
ue

/(E
xp

en
se

)
S

al
es

 T
ax

/in
cl

ud
in

g 
M

ea
su

re
 D

$ 
 3

0,
53

6
 

$ 
 3

0,
53

6
 

- 
0.

0%
Fe

de
ra

l/S
ta

te
 G

ra
nt

s
26

,3
01

 
26

,7
87

 
48

5
 

1.
8%

TI
R

C
P

 G
ra

nt
9,

12
3

 
7,

82
5

 
(1

,2
98

)
 

(1
4.

2%
)

R
et

ire
e 

O
bl

ig
at

io
ns

(4
,9

92
)

 
(5

,5
61

)
 

(5
69

)
 

11
.4

%
P

en
si

on
 U

A
L/

B
on

d 
P

ay
m

en
t*

(5
,4

97
)

 
(6

,1
87

)
 

(6
90

)
 

12
.5

%
A

ll O
th

er
2,

24
3

 
1,

74
7

 
(4

96
)

 
(2

2.
1%

)
To

ta
l N

on
-O

pe
ra

tin
g 

R
ev

en
ue

$ 
 5

7,
71

4
 

$ 
 5

5,
14

7
 

($
  2

,5
67

)
 

(4
.4

%
)

O
pe

ra
tin

g 
Su

rp
lu

s/
(D

ef
ic

it)
 b

ef
or

e 
Tr

an
sf

er
s

($
  7

,6
18

)
 

($
  1

5,
28

3)
   

   
   

  
($

  7
,6

65
)

 
10

0.
6%

FY
2

7
 B

u
d

g
et

 S
u

m
m

ar
y 

13

•
Pr

oj
ec

te
d 

O
pe

ra
tio

na
l E

xp
en

se
 g

ro
w

th
 o

f 
 $

6.
0M

 o
r 

7.
9%

, 
ou

tp
ac

e 
O

pe
ra

tin
g 

Re
ve

nu
e

gr
ow

th
 o

f 
$0

.9
M

 o
r 

8.
3%

, 
dr

iv
en

 b
y 

pa
y 

in
cr

ea
se

s,
 b

en
ef

it 
in

cr
ea

se
s,

 a
nd

 in
fla

tio
n

•
N

on
-O

pe
ra

tin
g 

Re
ve

nu
e/

Ex
pe

ns
e 

de
cr

ea
se

 $
2.

6M
, 
du

e 
to

 lo
w

er
 g

ra
nt

 a
llo

ca
tio

ns
,

in
cr

ea
se

d 
U

A
L 

an
d 

Re
tir

ee
 O

bl
ig

at
io

ns

Attachment A

6A.13



FY
2

7
 A

ss
u

m
p

ti
on

s

14

R
ev

en
ue

s 
•

In
cr

ea
se

•
Pa

ss
en

ge
r a

nd
 H

ig
hw

ay
 1

7 
rid

er
sh

ip
, 2

9.
4%

 a
nd

 1
8.

4%
 re

sp
ec

tiv
el

y
•

U
C

SC
, C

ab
ril

lo
, H

ig
hw

ay
 1

7 
pa

rtn
er

 c
on

tra
ct

s 
co

nt
in

ue
•

D
ec

re
as

e
•

N
et

, r
ed

uc
ed

 g
ra

nt
 a

llo
ca

tio
ns

•
TI

R
C

P 
– 

de
cr

ea
se

 1
4.

7%
•

FT
A 

53
07

/S
TI

C
 –

 in
cr

ea
se

 4
.0

%
•

In
te

re
st

 In
co

m
e 

du
e 

to
 lo

w
er

 b
an

k 
ba

la
nc

es
•

Sa
le

s 
Ta

x/
M

ea
su

re
 D

 fl
at

 to
 F

Y2
6

Ex
pe

ns
es

•
In

cr
ea

se
 c

os
t a

s 
M

et
ro

 R
ei

m
ag

in
e 

is
 fu

lly
 im

pl
em

en
te

d
•

Sa
la

ry
/F

rin
ge

 d
ue

 to
 B

us
 O

pe
ra

to
r i

nc
re

as
e 

fro
m

 2
30

 to
 2

50
•

Fu
el

 c
os

ts
•

In
cr

ea
se

 R
et

ire
e 

O
bl

ig
at

io
ns

, P
en

si
on

 U
AL

•
R

ed
uc

ed
 re

pa
ir 

co
st

s 
fo

r r
ev

en
ue

 v
eh

ic
le

s 
du

e 
to

 n
ew

 h
yd

ro
ge

n 
bu

se
s 

pu
t

in
to

 s
er

vi
ce

•
N

on
-re

cu
rri

ng
 c

os
ts

 re
la

te
d 

to
 S

tra
te

gi
c 

Se
rv

ic
es

 a
nd

 M
ar

ke
tin

g 
C

am
pa

ig
ns

Attachment A

6A.14



15Attachment A

6A.15



FY
2

6
 &

 F
Y

2
7

 
O

p
er

at
in

g
 B

u
d

g
et

 R
is

ks

16

•
R

ev
en

ue
s

•
Pa

ss
en

ge
r F

ar
es

 a
nd

 P
ar

at
ra

ns
it 

Fa
re

s
•

Fl
uc

tu
at

io
ns

 in
 P

ai
d 

R
id

er
sh

ip
•

C
an

ce
la

tio
n 

of
 B

us
 T

rip
s

•
Sp

ec
ia

l T
ra

ns
it 

Fa
re

s
•

C
ha

ng
e 

in
 C

on
tra

ct
s

•
Sa

le
s 

Ta
x 

an
d 

TD
A 

– 
LT

F
•

C
on

su
m

er
 s

pe
nd

in
g 

un
ce

rta
in

 a
s 

in
fla

tio
n 

co
nt

in
ue

s 
an

d 
th

e
co

un
try

 fa
ce

s 
a 

po
ss

ib
le

 re
ce

ss
io

n
•

Fe
de

ra
l F

TA
 5

30
7,

 S
TI

C
, 5

31
1

•
Su

bj
ec

t t
o 

ap
pr

op
ria

tio
n/

re
au

th
or

iz
at

io
n

•
R

TC
 a

nd
 d

el
eg

at
io

n 
of

 fu
nd

in
g 

to
 M

et
ro

•
Ec

on
om

ic
 d

ow
nt

ur
n 

fro
m

 re
ce

ss
io

n
•

N
at

ur
al

 d
is

as
te

r s
uc

h 
as

 fi
re

s,
 fl

oo
ds

 o
r e

ar
th

qu
ak

es

Attachment A

6A.16



FY
2

6
 &

 F
Y

2
7

 
O

p
er

at
in

g
 B

u
d

g
et

 R
is

ks

17

•
Ex

pe
ns

es
•

Bu
s 

en
gi

ne
 a

nd
 o

th
er

 m
ec

ha
ni

ca
l f

ai
lu

re
s

•
Fu

el
 c

os
ts

 v
ol

at
ilit

y
•

W
or

ke
rs

 C
om

p 
In

su
ra

nc
e

•
M

ed
ic

al
 In

su
ra

nc
e

•
Fi

na
l c

os
ts

 c
om

e 
ou

t i
n 

Ja
nu

ar
y 

20
26

•
C

on
tra

ct
 re

ne
w

al
s 

an
d 

re
bi

ds
•

C
os

ts
 c

ou
ld

 c
om

e 
in

 h
ig

he
r t

ha
n 

bu
dg

et
ed

•
Se

ttl
em

en
t C

os
ts

•
C

os
ts

 c
ou

ld
 c

om
e 

in
 h

ig
he

r t
ha

n 
pr

ev
io

us
 y

ea
rs

•
Ag

in
g 

Fl
ee

t
•

In
cr

ea
se

d 
m

ai
nt

en
an

ce
 c

os
ts

•
C

ha
ng

es
 in

 u
nf

un
de

d 
m

an
da

te
s

Attachment A

6A.17



18Attachment A

6A.18



19

•
O

nl
y 

pr
oj

ec
ts

 w
ith

 id
en

tif
ie

d 
an

d 
ap

pr
ov

ed
 fu

nd
in

g 
ar

e 
re

pr
es

en
te

d
•

Po
rtf

ol
io

 T
ot

al
 in

cl
ud

es
 F

Y2
5 

an
d 

pr
io

r s
pe

nd
in

g 
as

 w
el

l a
s 

FY
26

 a
nd

 b
ey

on
d 

sp
en

di
ng

fo
r m

ul
ti 

ye
ar

 p
ro

je
ct

s

FY
2

6
 C

ap
it

al
 B

u
d

g
et

 S
u

m
m

ar
y

$0
00

's
Po

rt
fo

lio
 

To
ta

l *
Pr

oj
ec

t C
at

eg
or

y:
B

ud
ge

t
 B

ud
ge

t 
C

on
st

ru
ct

io
n 

R
el

at
ed

  P
ro

je
ct

s
18

,9
73

$ 
 

45
,4

37
$ 

 
IT

 P
ro

je
ct

s
1,

22
9

 
3,

88
3

 
Fa

ci
lit

ie
s 

U
pg

ra
de

s 
& 

Im
pr

ov
em

en
ts

1,
30

0
 

1,
50

0
 

R
ev

en
ue

 V
eh

ic
le

 R
ep

la
ce

m
en

t
28

,7
34

 
71

,5
36

 
R

ev
en

ue
 V

eh
ic

le
 E

le
ct

rif
ic

at
io

n 
Pr

oj
ec

ts
 

-  
-  

N
on

-R
ev

en
ue

 V
eh

ic
le

 R
ep

la
ce

m
en

t
16

0
 

16
0

 
Fl

ee
t &

 M
ai

nt
en

an
ce

 E
qu

ip
m

en
t

-  
-  

M
is

ce
lla

ne
ou

s
50

0
 

80
2

 
To

ta
l

50
,8

96
$ 

 
12

3,
31

8
$ 

  

FY
26

Attachment A

6A.19



20

FY
2

5
 C

ap
it

al
 B

u
d

g
et

 P
ro

je
ct

s,
 c

on
ti

n
u

ed
 

FY
25

 a
nd

 
Pr

io
r

FY
26

 
B

ud
ge

t
FY

27
 a

nd
 

B
ey

on
d

To
ta

l 
Po

rt
fo

lio
C

on
st

ru
ct

io
n 

Re
la

te
d 

Pr
oj

ec
ts

P
ar

ac
ru

z 
Fa

ci
lit

y
$ 

  1
39

$ 
  2

0
$ 

  1
,9

45
$ 

  2
,1

03
P

ac
ifi

c 
S

ta
tio

n 
R

ed
ev

el
op

m
en

t
 3

,9
91

 5
00

- 
4,

49
1

B
us

 R
ap

id
 E

nh
an

ce
m

en
ts

- 
1,

95
1

 7
,8

06
9,

75
7

W
at

so
nv

ille
 P

ar
ki

ng
 L

ot
20

0
 1

,3
00

- 
1,

50
0

W
at

so
nv

ille
 S

ta
tio

n 
D

ev
el

op
m

en
t

20
0

 1
,6

00
 8

,5
82

10
,3

82
H

yd
ro

ge
n 

Fu
el

in
g 

S
ta

tio
n

59
4

 1
1,

84
6

- 
12

, 4
40

Te
m

po
ra

ry
 H

yd
ro

ge
n 

Fu
el

in
g 

S
ta

tio
n

 3
,0

07
 1

,7
56

- 
4,

76
3

To
ta

l C
on

st
ru

ct
io

n 
Re

la
te

d 
Pr

oj
ec

ts
$ 

  8
,1

31
$ 

  1
8,

97
3

$ 
  1

8,
33

2
$ 

  4
5,

43
7

IT
 P

ro
je

ct
s

W
or

kd
ay

 - 
E

R
P

$ 
  2

,6
54

$ 
  7

22
- 

$ 
  3

,3
76

In
te

gr
at

ed
 T

ic
ke

tin
g 

an
d 

S
ch

ed
ul

in
g

- 
50

7
-  

50
7

To
ta

l I
T 

Pr
oj

ec
ts

$ 
  2

,6
54

$ 
  1

,2
29

- 
$ 

  3
,8

83

Fa
ci

lit
ie

s 
Up

gr
ad

es
 a

nd
 Im

pr
ov

em
en

ts
M

ai
nt

en
an

ce
 F

ac
ilit

ie
s 

U
pg

ra
de

s
$ 

  2
00

$ 
  1

,3
00

- 
$ 

  1
,5

00
To

ta
l F

ac
ili

tie
s 

Up
gr

ad
es

 a
nd

 Im
pr

ov
em

en
ts

$ 
  2

00
$ 

  1
,3

00
- 

$ 
  1

,5
00

Re
ve

nu
e 

Ve
hi

cl
es

44
 - 

40
' H

yd
ro

ge
n 

Fu
el

 C
el

l B
us

es
$ 

  4
2,

80
3

$ 
  9

,5
12

- 
$ 

  5
2,

31
4

9 
- 6

0"
 H

yd
ro

ge
n 

Fu
el

 C
el

l B
us

es
- 

17
, 6

47
- 

17
, 6

47
B

us
 W

ra
ps

 fo
r F

ue
l C

el
l B

us
es

- 
57

5
- 

57
5

7 
- P

ar
ac

ru
z 

V
an

s
- 

1,
00

0
- 

1,
00

0
To

ta
l R

ev
en

ue
 V

eh
ic

le
s

$ 
  4

2,
80

3
$ 

  2
8,

73
4

- 
$ 

  7
1,

53
6

Pr
oj

ec
t

Attachment A

6A.20



21

FY
2

6
 C

ap
it

al
 B

u
d

g
et

 P
ro

je
ct

s,
 c

on
ti

n
u

ed
 


FY

25
 a

nd
 P

rio
r i

nc
lu

de
s 

pr
oj

ec
ts

 c
ur

re
nt

ly
 o

n-
go

in
g 

an
d 

ex
pe

ct
ed

 to
co

nt
in

ue
 in

to
 F

Y2
6 

an
d 

be
yo

nd


H
yd

ro
ge

n 
Fu

el
 C

el
l b

us
es

 s
pe

nd
in

g 
be

tw
ee

n 
Fi

sc
al

 Y
ea

rs
 d

ep
en

de
nt

 o
n

ac
ce

pt
an

ce
 o

f b
us

es
 –

 c
ou

ld
 m

ov
e 

m
or

e 
sp

en
di

ng
 fr

om
 F

Y2
5 

in
to

 F
Y2

6


To
ta

l S
pe

nd
in

g 
pr

im
ar

ily
 d

riv
en

 b
y 

H
yd

ro
ge

n 
Fu

el
 C

el
l b

us
es

 a
nd

 H
yd

ro
ge

n
Fu

el
in

g 
st

at
io

ns
 (P

er
m

 a
nd

 T
em

po
ra

ry
)


O

nl
y 

pr
oj

ec
ts

 w
ith

 id
en

tif
ie

d 
an

d 
ap

pr
ov

ed
 fu

nd
in

g 
ar

e 
re

pr
es

en
te

d

FY
25

 a
nd

 
Pr

io
r

FY
26

 
B

ud
ge

t
FY

27
 a

nd
 

B
ey

on
d

To
ta

l 
Po

rt
fo

lio
No

n-
Re

ve
nu

e 
Ve

hi
cl

es
2 

- F
le

et
 C

ar
s

- 
$ 

  8
0

- 
$ 

  8
0

1 
- F

le
et

 T
ru

ck
- 

80
- 

80
To

ta
l N

on
-R

ev
en

ue
 V

eh
ic

le
s

- 
$ 

  1
60

- 
$ 

  1
60

M
is

ce
lla

ne
ou

s
C

ap
ita

l C
on

tin
ge

nc
y

$ 
  3

02
$ 

  5
00

- 
$ 

  8
02

To
ta

l M
is

ce
lla

ne
ou

s
$ 

  3
02

$ 
  5

00
- 

$ 
  8

02

$ 
  5

4,
08

9
$ 

  5
0,

89
6

$ 
  1

8,
33

2
$ 

  1
23

,3
18

To
ta

l C
ap

ita
l P

ro
je

ct
s

Pr
oj

ec
t

Attachment A

6A.21



22
*

Pr
oj

ec
ts

 th
at

 a
re

 fu
nd

ed
 a

nd
 m

ay
 o

r m
ay

 n
ot

 h
av

e 
ye

t b
ee

n 
st

ar
te

d.
 A

ll 
co

m
m

itm
en

ts
 fr

om
 th

e 
pr

io
r y

ea
r r

ol
lo

ve
r i

nt
o 

th
e 

ne
w

 y
ea

r.

FY
2

6
 C

ap
it

al
 B

u
d

g
et

/
P

or
tf

ol
io

*
 

Fu
n

d
in

g
 S

ou
rc

e

Fe
d

er
al

 G
ra

n
ts

 
(F

TA
)

2
0

.7
%

Tr
an

sf
er

s 
fr

o
m

 
O

p
er

at
in

g
 B

u
d

g
et

 
(M

ea
su

re
 D

)
3

.2
% R

EA
P

 2
.0

2
.4

%
TI

R
C

P
3

9
.5

%

Lo
ca

l P
ar

tn
er

sh
ip

 P
ro

g
ra

m
 (

LP
P

)
0

.2
%

S
TA

-S
G

R
 (

S
B

1
)

0
.9

%

V
W

 G
R

A
N

T 
1

1
.7

%

O
p

er
at

in
g

 a
n

d
 

C
ap

it
al

 R
es

er
ve

 
Fu

n
d

2
1

.3
%

$M
's

Fe
de

ra
l G

ra
nt

s 
(F

TA
)

$ 
 1

4.
3M

S
TA

-S
G

R
 (S

B
1)

$ 
 0

.6
M

Lo
ca

l P
ar

tn
er

sh
ip

 P
ro

gr
am

 (L
P

P
)

0.
2M

TI
R

C
P

27
.4

M
O

pe
ra

tin
g 

an
d 

C
ap

ita
l R

es
er

ve
 F

un
d

14
.8

M
Tr

an
sf

er
s 

fro
m

 O
pe

ra
tin

g 
B

ud
ge

t (
M

ea
su

re
 D

)
2.

2M
R

E
A

P
 2

.0
1.

7M
V

W
 G

R
A

N
T 

8.
1M

To
ta

l C
ap

ita
l P

or
tfo

lio
$ 

  6
9.

2M

P
o

rt
fo

lio
 t

o
ta

l -
 $

6
9

.2
M

$
 in

 m
ill

io
ns

Attachment A

6A.22



23Attachment A

6A.23



B
oa

rd
 A

u
th

or
iz

ed
 M

ET
R

O
 

P
u

b
lic

 S
u

p
p

or
t 

A
ct

iv
it

ie
s

24

Sa
nt

a 
C

ru
z 

C
ou

nt
y 

Fa
ir 

Sp
ec

ia
l R

ou
te

 to
 F

ai
rg

ro
un

ds
 &

 F
re

e 
Fa

re
s 

to
 th

e 
Fa

irg
ro

un
ds

Tr
un

k 
or

 T
re

at
 (S

oq
ue

l/S
an

ta
 C

ru
z 

& 
W

at
so

nv
ille

)

C
hr

is
tm

as
 P

ar
ad

e 
- T

en
ta

tiv
el

y 
Sa

nt
a 

C
ru

z 
& 

W
at

so
nv

ille
Yo

ut
h 

C
ru

z 
Fr

ee
 E

ve
nt

s 
– 

sc
ho

ol
 o

ut
re

ac
h,

 e
ve

nt
s,

 e
tc

. 
G

ra
de

s 
K 

– 
12

4t
h 

of
 J

ul
y 

Pa
ra

de
s 

- T
en

ta
tiv

el
y 

Sc
ot

ts
 V

al
le

y,
 A

pt
os

, &
 

W
at

so
nv

ille
Pr

es
s 

Ev
en

ts
 –

 to
 la

un
ch

 n
ew

 c
am

pa
ig

ns
 to

 th
e 

pu
bl

ic

Le
ad

er
sh

ip
 S

an
ta

 C
ru

z 
(T

ra
ns

po
rta

tio
n)

Se
ni

or
 E

ve
nt

s 
– 

fo
r P

ar
aC

ru
z

Sa
nt

a 
C

ru
z 

C
ou

nt
y 

C
ha

m
be

r o
f C

om
m

er
ce

 B
us

in
es

s 
Ex

po
Tr

an
si

t E
qu

ity
 D

ay
 (F

re
e 

Fa
re

s 
Te

nt
at

iv
e)

Ea
rth

 D
ay

 E
ve

nt
 - 

Sa
nt

a 
C

ru
z 

& 
W

at
so

nv
ille

, F
re

e 
Fa

re
s

D
ow

nt
ow

n 
Sa

nt
a 

C
ru

z 
Ki

ds
 D

ay

C
A 

C
le

an
 A

ir 
D

ay
 E

ve
nt

 - 
(P

le
dg

e/
Fr

ee
 F

ar
e)

D
ow

nt
ow

n 
D

ay
 (f

or
 U

C
SC

 s
tu

de
nt

s)

St
uf

f t
he

 B
us

 –
 P

ot
en

tia
lly

 o
ne

 in
 N

ov
em

be
r o

r 
D

ec
em

be
r

Se
ni

or
 R

es
ou

rc
e 

Fa
irs

Ba
ck

 to
 S

ch
oo

l N
ig

ht
s

C
ar

ee
r F

ai
rs

Attachment A

6A.24



B
oa

rd
 A

u
th

or
iz

ed
 M

ET
R

O
 

P
u

b
lic

 S
u

p
p

or
t 

A
ct

iv
it

ie
s 

- 
C

on
ti

n
u

ed

25

M
on

ar
ch

 M
ig

ra
tio

n 
Fe

st
iv

al
 

M
ET

R
O

 O
pe

n 
H

ou
se

 E
ve

nt
s

Tr
an

si
tio

n 
an

d 
R

es
ou

rc
e 

Fa
ir 

(P
ar

ac
ru

z 
Ev

en
t)

Ta
bl

in
g 

Ev
en

ts
 @

 U
C

SC
 &

 C
ab

ril
lo

 C
ol

le
ge

s

Fa
rm

er
s 

M
ar

ke
t E

ve
nt

s 
- W

at
so

nv
ille

 &
 S

an
ta

 C
ru

z
H

ea
lth

 F
ai

rs

Fu
n 

D
ay

 
To

uc
h 

a 
Tr

uc
k 

C
ou

nt
y 

Sc
ho

ol
 E

ve
nt

s 
& 

O
pe

n 
H

ou
se

s
Ar

t A
bo

ut
 B

ig
 B

as
in

Fa
m

ily
 F

un
 D

ay
 

W
at

so
nv

ille
 S

tra
w

be
rry

 F
es

tiv
al

 (T
BD

)

Pe
de

st
ria

n 
Sa

fte
y 

(A
pt

os
 S

tro
ll)

Tr
an

si
t M

on
th

- S
ep

te
m

be
r 

W
ee

k 
w

ith
ou

t D
riv

in
g 

(F
re

e 
Fa

re
s 

Te
nt

at
iv

e)
Bl

ue
 In

no
va

tio
n 

D
ay

 

U
C

SC
 C

or
nu

co
pi

a 
Ev

en
t

C
ou

nt
y 

C
ha

m
be

r o
f C

om
m

er
ce

 A
fte

r H
ou

rs
 E

ve
nt

s 
(T

BD
)

   
   

   
O

pe
n 

Ar
t S

tu
di

os

Attachment A

6A.25



B
oa

rd
 A

u
th

or
iz

ed
 M

ET
R

O
 

Em
p

lo
ye

e 
A

p
p

re
ci

at
io

n
 A

ct
iv

it
ie

s

26

An
nu

al
 E

m
pl

oy
ee

 P
ic

ni
c

In
te

rn
al

 E
m

pl
oy

ee
 E

ve
nt

s

H
ol

id
ay

 P
ar

ty
Tr

an
si

t W
or

ke
r A

pp
re

ci
at

io
n 

D
ay

R
oa

de
o

O
pe

ra
to

r A
pp

re
ci

at
io

n 
D

ay

Ve
te

ra
ns

 D
ay

C
us

to
m

er
 S

er
vic

e 
Ap

pr
ec

ia
tio

n 
D

ay

Fu
nd

ra
is

er
s 

- F
oo

d 
& 

To
y 

D
riv

es
 (T

BD
)

Attachment A

6A.26



D
u

es
 &

 M
em

b
er

sh
ip

s 

27

De
pa

rt
m

en
t

De
ta

ils
 o

f S
pe

nd
in

g
FY

26
FY

27
Ad

m
in

is
tr

at
io

n
AP

TA
44

,1
39

$ 
   

   
   

 
45

,0
22

$ 
   

   
   

 
C

AL
AC

T 
 

1,
22

7
 

1,
25

2
 

C
ha

t G
PT

24
0

 
24

0
 

C
om

m
un

ity
 T

ra
ns

po
rta

tio
n 

As
sn

 o
f A

m
er

ic
a 

  
4,

53
8

 
4,

62
9

 
C

TA
  

20
,9

42
 

21
,3

61
 

C
TE

 C
en

te
r f

or
 T

ra
ns

po
rta

tio
n 

 
5,

81
7

 
5,

93
3

 
Ea

st
er

n 
C

on
tra

 C
os

ta
 T

ra
ns

it 
Ag

en
cy

   
3,

50
0

 
3,

56
0

 
Hy

dr
og

en
 F

ue
l C

el
l B

us
 C

ou
nc

il 
D

C
2,

00
0

 
2,

00
0

 
M

er
cu

ry
 N

ew
s

24
1

 
24

6
 

M
on

te
re

y 
Ba

y 
Ec

on
om

ic
 P

ar
tn

er
sh

ip
  

5,
00

0
 

5,
10

0
 

Sa
nt

a 
C

ru
z 

C
ha

m
be

r o
f C

om
m

er
ce

  
1,

70
0

 
1,

70
0

 
SC

 S
en

tin
el

17
5

 
17

9
 

Th
e 

Bu
s 

C
oa

liti
on

  
8,

50
0

 
8,

67
0

 
Th

e 
Pa

ja
ro

ni
an

  
72 

73 
To

ta
l

98
,0

91
$ 

   
   

   
 

99
,9

65
$ 

   
   

   
 

Fi
na

nc
e

C
SM

FO
 M

em
be

rs
hi

p 
22

0
$

 
22

0
$

 
G

FO
A 

M
em

be
rs

hi
p 

28
0

 
28

0
 

To
ta

l
50

0
$

 
50

0
$

 
Cu

st
om

er
 S

er
vi

ce
Tr

an
sp

or
ta

tio
n 

Re
se

ar
ch

 B
oa

rd
, M

is
c 

TB
D

50
0

$
 

51
0

$
 

To
ta

l
50

0
$

 
51

0
$

 
Hu

m
an

 R
es

ou
rc

es
C

al
C

Ha
m

be
r 

98
8

$
 

1,
00

8
$ 

   
   

   
  

C
AL

PE
LR

A 
1,

16
3

 
1,

18
6

 
Jo

hn
 D

as
h 

 
68

5
 

68
5

 
NC

HR
A 

58
1

 
59

3
 

SH
RM

 
97

3
 

99
2

 
To

ta
l

4,
39

0
$ 

   
   

   
  

4,
46

4
$ 

   
   

   
  

Attachment A

6A.27



M
em

b
er

sh
ip

s 
- 

C
on

ti
n

u
ed

 

28

De
pa

rt
m

en
t

De
ta

ils
 o

f S
pe

nd
in

g
FY

26
FY

27
Pl

an
ni

ng
Pr

of
es

si
on

al
 A

ss
oc

ia
tio

ns
1,

76
4

$ 
   

   
   

  
1,

85
0

$ 
   

   
   

  
To

ta
l

1,
76

4
$ 

   
   

   
  

1,
85

0
$ 

   
   

   
  

Sa
fe

ty
 &

 R
is

k 
M

an
ag

em
en

t
Pr

of
es

si
on

al
 A

ss
oc

ia
tio

ns
46

5
$

 
47

4
$

 
To

ta
l

46
5

$
 

47
4

$
 

Pu
rc

ha
si

ng
Am

az
on

 P
rim

e
55

0
$

 
55

0
$

 
C

os
tc

o
13

0
 

13
0

 
To

ta
l

68
0

$
 

68
0

$
 

Fl
ee

t 
Al

l D
at

a 
Ne

w 
1,

10
3

$ 
   

   
   

  
1,

15
8

$ 
   

   
   

  
Al

lis
on

 T
ra

ns
m

is
si

on
 S

of
tw

ar
e

2,
20

0
 

2,
31

0
 

C
um

m
in

s 
In

si
te

 F
le

et
 B

oo
ks

 S
of

tw
ar

e 
3,

30
0

 
3,

46
5

 
M

itc
he

ll O
nl

in
e 

Ve
hi

cl
e 

M
an

ua
ls 

60
0

 
63

0
 

RA
 A

ut
om

ot
ive

 S
of

tw
ar

e-
 C

AR
B 

So
lu

tio
ns

 IN
C

1,
50

0
 

1,
57

5
 

SC
RT

TC
 M

em
be

rs
hi

p 
Fo

r T
ra

in
in

gs
 

1,
00

0
 

1,
05

0
 

Va
lle

y 
Jo

hn
 D

ee
re

 S
of

tw
ar

e 
- A

nn
ua

l 
2,

60
0

 
2,

73
0

 
ZE

B 
Tr

an
sm

is
si

on
 S

of
tw

ar
e 

1,
10

0
 

1,
15

5
 

To
ta

l
13

,4
03

$ 
   

   
   

 
14

,0
73

$ 
   

   
   

 
G

ra
nd

 T
ot

al
11

9,
79

3
$ 

   
  

12
2,

51
6

$ 
   

  

Attachment A

6A.28



B
oa

rd
 M

em
b

er
 T

ra
ve

l 
B

u
d

g
et

 A
ss

u
m

p
ti

on
s 

  

29

A
m

er
ic

an
 P

ub
lic

 T
ra

ns
po

rt
at

io
n 

A
ss

oc
ia

tio
n 

(A
PT

A
) 

M
ee

tin
gs

An
nu

al
 C

on
fe

re
nc

e
Se

pt
em

be
r 2

02
5

Bo
st

on
, M

A
Tw

o 
Bo

ar
d 

M
em

be
rs

Le
gi

sl
at

iv
e 

C
on

fe
re

nc
e

Ap
ril

 2
02

6
W

as
hi

ng
to

n,
 S

C
Th

re
e 

Bo
ar

d 
M

em
be

rs

C
al

ifo
rn

ia
 T

ra
ns

it 
As

so
ci

at
io

n 
(C

TA
) 

M
ee

tin
gs

An
nu

al
 M

ee
tin

g
N

ov
em

be
r 2

02
5

Lo
ng

 B
ea

ch
, C

A
O

ne
 B

oa
rd

 M
em

be
r

Le
gi

sl
at

iv
e 

C
on

fe
re

nc
e

TB
D

 in
 2

02
6

TB
D

O
ne

 B
oa

rd
 M

em
be

r

Ad
di

tio
na

l T
ra

ve
l

M
ee

tin
gs

 w
ith

 le
gi

sl
at

or
s 

an
d 

go
ve

rn
m

en
t o

ffi
ci

al
s 

in
 W

as
hi

ng
to

n,
 S

an
 F

ra
nc

is
co

 a
nd

 S
ac

ra
m

en
to

, 
as

 a
pp

ro
ve

d 
by

 th
e 

C
ha

ir 
of

 th
e 

Bo
ar

d.
 

Ex
pe

ns
es

 re
la

te
d 

to
 B

oa
rd

 M
em

be
rs

 m
ee

tin
g 

w
ith

 C
EO

/G
en

er
al

 M
an

ag
er

 a
nd

 S
ta

ff.

Attachment A

6A.29



Em
p

lo
ye

e 
In

ce
n

ti
ve

 P
ro

g
ra

m
s:

 

30

Ev
en

t/A
ct

vi
ty

FY
26

FY
27

D
ep

ar
tm

en
t

W
el

co
m

e 
Ki

ts
 fo

r N
ew

 H
ire

s
3,

30
8

$ 
 

3,
37

4
$ 

 
H

R
1,

00
0

 
1,

02
0

 
Fi

na
nc

e
2,

00
0

 
2,

10
0

 
C

us
to

m
er

 S
er

vi
ce

2,
00

0
 

2,
00

0
 

Fa
ci

lit
ie

s
5,

00
0

 
5,

10
0

 
O

pe
ra

tio
ns

2,
00

0
 

2,
10

0
 

Fl
ee

t
30

0
 

30
0

 
Pu

rc
ha

si
ng

50
0

 
50

0
   

   
In

ve
nt

or
y 

M
an

ag
em

en
30

,0
00

 
30

,6
00

 
Ad

m
in

is
tra

tio
n

2,
75

0
 

2,
80

0
 

Pa
ra

C
ru

z
5,

00
0

 
5,

10
0

 
Fi

xe
d 

R
ou

te
4,

00
0

 
4,

08
0

 
Ad

m
in

is
tra

tio
n

Bu
s 

R
oa

de
o

20
,0

00
 

21
,0

00
 

R
is

k/
Sa

fe
ty

To
ta

l
77

,8
58

$ 
   

  
80

,0
74

$ 
   

  

Aw
ar

ds

Em
pl

oy
ee

 A
pp

re
ci

at
io

n 
Ev

en
ts

Attachment A

6A.30



B
u

d
g

et
 T

im
el

in
e 

 

31

Pr
es

en
ta

tio
n 

of
 F

Y2
6 

an
d 

FY
27

 
Pr

el
im

in
ar

y 
O

pe
ra

tin
g 

Bu
dg

et
, a

nd
 

FY
26

 C
ap

ita
l B

ud
ge

t
St

af
f w

ill 
co

nt
in

ue
 to

 re
fin

e 
re

ve
nu

e 
an

d 
ex

pe
ns

e 
pr

oj
ec

tio
ns

Bu
dg

et
 p

re
se

nt
at

io
n 

to
 U

ni
on

 P
ar

tn
er

s

M
ar

ch
Ap

ril

M
ay

20
25

Re
vie

w 
an

d 
re

co
m

m
en

d 
ad

op
tio

n 
of

 M
ET

RO
's 

FY
26

 a
nd

 F
Y2

7 
O

pe
ra

tin
g 

Bu
dg

et
 a

nd
 F

Y2
6 

C
ap

ita
l B

ud
ge

t

Ad
op

tio
n 

of
 th

e 
Fi

na
l F

Y2
6 

an
d 

FY
27

 B
ud

ge
ts

Ju
ne

Ad
op

tio
n 

of
 th

e 
Pr

el
im

in
ar

y 
lin

e 
ite

m
 b

ud
ge

t 
in

 o
rd

er
 to

 a
llo

w 
su

bm
itt

al
 o

f M
ET

RO
’s

  T
D

A 
an

d 
ST

A 
cla

im
s 

to
 th

e 
Sa

nt
a 

C
ru

z 
C

ou
nt

y 
Re

gi
on

al
 T

ra
ns

po
rta

tio
n 

C
om

m
is

si
on

 
(S

C
C

RT
C

) b
y 

th
e 

Ap
ril

 1
st

 d
ea

dl
in

e.

Re
vie

w 
an

d 
re

co
m

m
en

d 
ap

pr
ov

al
 o

f M
ET

RO
's 

FY
26

 a
nd

 F
Y2

7 
O

pe
ra

tin
g 

Bu
dg

et
 a

nd
 F

Y2
6 

C
ap

ita
l B

ud
ge

t

C
on

si
de

ra
tio

n 
of

 M
ET

RO
's 

FY
26

 a
nd

 F
Y2

7 
O

pe
ra

tin
g 

Bu
dg

et
 a

nd
 

FY
26

 C
ap

ita
l B

ud
ge

t a
nd

 a
 R

es
ol

ut
io

n 
se

tti
ng

 a
 p

ub
lic

 h
ea

rin
g 

on
 

Ju
ne

 2
7,

 2
02

5

Attachment A

6A.31



32Attachment A

6A.32



FY
2

5
 –

 F
Y

2
6

 B
u

d
g

et
 O

p
er

at
in

g
 

R
ev

en
u

e 
A

ss
u

m
p

ti
on

s 

33

•
O

pe
ra

tin
g 

R
ev

en
ue

•
Pa

ss
en

ge
r F

ar
es

 in
cr

ea
se

 $
58

0K
, o

r 2
1.

5%
, i

nc
re

as
ed

 ri
de

rs
hi

p 
ac

ro
ss

 a
ll

m
od

es
•

Fi
xe

d 
R

ou
te

 in
cr

ea
se

 $
23

4K
, o

r 1
6.

2%
•

Pa
ra

tra
ns

it 
in

cr
ea

se
 $

11
K,

 o
r 5

.0
%

•
H

ig
hw

ay
 1

7 
Fa

re
s 

in
cr

ea
se

 $
33

4K
, o

r 3
2.

8%
•

O
pe

ra
tin

g 
Ex

pe
ns

es
•

Sp
ec

ia
l T

ra
ns

it 
Fa

re
s 

in
cr

ea
se

 $
41

7K
, o

r 6
.2

%
 d

ue
 to

 c
on

tra
ct

ua
l i

nc
re

as
es

•
U

C
SC

 in
cr

ea
se

 $
99

K,
 o

r 2
.0

%
•

C
ab

ril
lo

 C
ol

le
ge

 d
ec

re
as

e 
$2

4K
, o

r 3
.9

%
, p

er
 c

on
tra

ct
•

C
ity

/C
ou

nt
y 

of
 S

an
ta

 C
ru

z 
in

cr
ea

se
 $

29
5K

, o
r 3

47
.1

%
•

H
ig

hw
ay

 1
7 

C
on

tra
ct

s 
in

cr
ea

se
 $

46
K,

 o
r 8

.1
%

•
O

ve
ra

ll 
in

cr
ea

se
 $

99
7K

, o
r 1

0.
5%

, v
s 

FY
25

 B
ud

ge
t

Attachment A

6A.33



Pe
rs

on
ne

l –
 O

ve
ra

ll 
in

cr
ea

se
 $

2,
84

2K
, o

r 5
.4

%
•

R
eg

ul
ar

 L
ab

or
 C

os
ts

 –
 in

cr
ea

se
 $

83
6K

, o
r 3

.0
%

•
C

O
LA

 o
f 4

%
 a

lo
ng

 w
ith

 s
te

p 
an

d 
lo

ng
ev

ity
 in

cr
ea

se
s

•
N

et
 d

ec
re

as
e 

of
 8

 F
TE

 p
os

iti
on

s

•
O

ve
rti

m
e 

co
st

s 
– 

fla
t t

o 
FY

25
•

Fr
in

ge
 c

os
ts

 - 
in

cr
ea

se
 o

f $
2,

00
8K

, o
r 8

.5
%

, p
rim

ar
ily

 a
 re

su
lt 

of
 in

cr
ea

se
d 

co
st

s 
fo

r
M

ed
ic

al
 a

nd
 W

or
ke

rs
 C

om
p 

In
su

ra
nc

e,
 a

lo
ng

 w
ith

 th
e 

C
O

LA
 o

f 4
%

 th
at

 im
pa

ct
s

An
nu

al
, S

ic
k,

 a
nd

 H
ol

id
ay

 p
ay

m
en

ts

N
on

-P
er

so
nn

el
 - 

O
ve

ra
ll 

in
cr

ea
se

 $
3,

36
2K

, o
r 2

0.
0%

•
In

cr
ea

se
 d

ue
 to

 S
tra

te
gi

c 
Se

rv
ic

es
 a

nd
 M

ar
ke

tin
g 

C
am

pa
ig

ns
 –

 $
91

5K
, o

r 1
00

.0
%

•
O

ut
si

de
 R

ep
ai

r R
ev

en
ue

 V
eh

ic
le

s 
in

cr
ea

se
 $

57
0K

, o
r 5

9.
6%

 d
ue

 to
 p

re
ve

nt
iv

e 
bu

s
m

ai
nt

en
an

ce
 c

on
tra

ct
,  

ba
tte

ry
 re

pl
ac

em
en

t o
n 

9 
hy

br
id

 b
us

es
, a

nd
 E

ng
in

e
re

pl
ac

em
en

t o
n 

Sa
n 

D
ie

go
 A

R
TI

C
s

•
In

cr
ea

se
 in

 P
ar

ts
 In

ve
nt

or
y 

du
e 

to
 p

ur
ch

as
e 

of
 5

3 
H

yd
ro

ge
n 

Bu
se

s 
- $

75
1K

, o
r

55
.9

%
•

In
cr

ea
se

 in
 P

ro
pe

rty
, P

D
 &

 L
ia

bi
lit

y,
 O

th
er

 In
su

ra
nc

e 
- $

79
9K

, o
r 8

7.
3%

•
D

eb
t I

ss
ua

nc
e 

co
st

s 
fo

r b
rid

ge
 lo

an
 - 

$1
,0

50
K 

or
 1

00
%

•
Fu

el
 fo

r R
ev

en
ue

 V
eh

ic
le

s 
– 

lo
w

er
 b

y 
$1

,0
29

K 
or

 2
7.

8%

O
p

er
at

in
g

 E
xp

en
se

 A
ss

u
m

p
ti

on
s 

FY
2

6

34Attachment A

6A.34



N
o

n
-O

p
er

at
in

g
 R

ev
en

u
e/

Ex
p

en
se

 
A

ss
u

m
p

ti
o

n
s 

FY
2

6

35

•
D

ec
re

as
ed

 R
ev

en
ue

•
Sa

le
s 

Ta
x,

 in
cl

ud
in

g 
M

ea
su

re
 D

 d
ec

re
as

e 
$1

,2
72

K,
 o

r 4
.0

%
, y

ea
r o

ve
r y

ea
r

•
Fe

de
ra

l/S
ta

te
 G

ra
nt

s 
de

cr
ea

se
 $

2,
65

6K
, o

r 6
.7

%

•
TI

R
C

P,
 F

TA
 5

30
7/

ST
IC

, T
D

A-
LT

F/
ST

A

•
In

te
re

st
 In

co
m

e 
de

cr
ea

se
 $

17
4K

, o
r 8

.0
%

, b
as

ed
 o

n 
cu

rre
nt

 tr
en

ds
 a

nd
 th

e 
ca

sh
ba

la
nc

e 
at

 th
e 

Tr
ea

su
ry

•
Al

l O
th

er
 R

ev
en

ue
s 

in
cr

ea
se

 $
3K

, o
r 2

.0
%

, p
rim

ar
ily

 d
ue

 to
 C

N
G

 s
al

es

•
In

cr
ea

se
d 

Ex
pe

ns
e

•
R

et
ire

e 
O

bl
ig

at
io

n 
in

cr
ea

se
 $

46
8K

, o
r 1

0.
3%

, p
re

vi
ou

sl
y 

re
po

rte
d 

as
 p

ar
t o

f F
rin

ge
 in

O
pe

ra
tin

g 
E

xp
en

se

•
U

nf
un

de
d 

Ac
cr

ue
d 

Li
ab

ilit
y 

(U
AL

) i
nc

re
as

e 
of

 $
65

4K
, o

r 1
3.

5%
 b

as
ed

 o
n 

th
e 

C
al

PE
R

S
Ac

tu
ar

ia
l r

ep
or

t

Attachment A

6A.35



FY
2

7
 B

u
d

g
et

 O
p

er
at

in
g

 A
ss

u
m

p
ti

on
s 

36

•
O

pe
ra

tin
g 

R
ev

en
ue

•
Pa

ss
en

ge
r F

ar
es

 in
cr

ea
se

 $
75

3K
, o

r 2
2.

9%
, g

en
er

al
 in

cr
ea

se
•

Sp
ec

ia
l T

ra
ns

it 
Fa

re
s 

in
cr

ea
se

 $
11

4K
, o

r 1
.6

%
•

U
C

SC
 in

cr
ea

se
 $

10
1K

, o
r 2

.0
%

•
C

ab
ril

lo
 C

ol
le

ge
 d

ec
re

as
e 

fla
t w

ith
 F

Y2
6

•
C

ity
/C

ou
nt

y 
of

 S
an

ta
 C

ru
z 

fla
t w

ith
 F

Y2
6

•
O

pe
ra

tin
g 

Ex
pe

ns
es

•
Sa

la
ry

 a
nd

 w
ag

es
 in

cr
ea

se
 $

3,
04

4K
, o

r 1
0.

5%
, p

rim
ar

ily
 d

ue
 to

 fu
nd

in
g 

of
20

 F
TE

 B
us

 O
pe

ra
to

rs
•

O
ve

rti
m

e 
in

cr
ea

se
 o

f $
33

K,
 o

r 3
.7

%
•

Fr
in

ge
, i

nc
re

as
e 

of
 $

3,
55

3K
, o

r 1
3.

9%
, p

rim
ar

ily
 d

ue
 to

 in
cr

ea
se

 in
 M

ed
ic

al
in

su
ra

nc
e 

pr
em

iu
m

s,
 e

ffe
ct

iv
e 

in
 J

an
ua

ry
 2

02
6

•
N

on
-P

er
so

nn
el

 d
ec

re
as

e 
of

 $
66

6K
, o

r 3
.3

%
, p

rim
ar

ily
 d

ue
 to

 n
on

-re
cu

rri
ng

co
st

s 
fro

m
 F

Y2
6,

 p
ar

tia
lly

 o
ffs

et
 b

y 
hi

gh
er

 H
yd

ro
ge

n 
Fu

el
 c

os
ts

 a
s 

th
e 

ne
w

bu
se

s 
ar

e 
pu

t i
nt

o 
se

rv
ic

e

Attachment A

6A.36



FY
2

7
 B

u
d

g
et

 N
o

n
-O

p
er

at
in

g
 A

ss
u

m
p

ti
o

n
s 

37

•
N

on
-O

pe
ra

tin
g 

R
ev

en
ue

•
Sa

le
s 

Ta
x/

in
cl

ud
in

g 
M

ea
su

re
 D

, f
la

t w
ith

 F
Y2

6
•

Fe
de

ra
l/S

ta
te

 G
ra

nt
s 

– 
de

cr
ea

se
 o

f $
81

2K
, o

r 2
.3

%
•

Al
l O

th
er

 R
ev

en
ue

 - 
de

cr
ea

se
 o

f $
49

6K
, o

r 2
2.

1%

•
N

on
-O

pe
ra

tin
g 

Ex
pe

ns
es

•
Pe

ns
io

n 
(U

AL
)/B

on
d 

Pa
ym

en
t -

 in
cr

ea
se

 o
f $

69
0K

, o
r 1

2.
5%

 b
as

ed
 o

n
C

al
PE

R
S 

ac
tu

ar
ia

l r
ep

or
t

•
R

et
ire

e 
O

bl
ig

at
io

ns
 –

 in
cr

ea
se

 o
f $

56
9K

, o
r 1

1.
4%

Attachment A

6A.37



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



Se
pt

em
be

r-
24

M
ay

-2
5

BU
DG

ET
BU

DG
ET

PL
AN

PL
AN

PL
AN

PL
AN

FY
25

FY
26

$ 
VA

R
%

 V
AR

 
FY

27
$ 

VA
R

%
 V

AR
 

FY
28

$ 
VA

R
%

 V
AR

 
FY

29
$ 

VA
R

%
 V

AR
 

FY
30

$ 
VA

R
%

 V
AR

 
O

pe
ra

tin
g 

Re
ve

nu
e

Pa
ss

en
ge

r F
ar

es
2,

70
3,

35
1

$ 
   

 
3,

28
3,

38
0

$ 
   

 
58

0,
02

9
$ 

   
   

 
21

.5
%

4,
03

6,
36

4
$ 

   
 

75
2,

98
4

$ 
   

   
 

22
.9

%
4,

11
9,

15
9

$ 
   

 
82

,7
95

$ 
   

   
   

2.
1%

4,
20

3,
68

1
$ 

   
   

 
84

,5
22

$ 
   

   
   

2.
1%

4,
28

7,
39

1
$ 

   
   

83
,7

10
$ 

   
   

   
2.

0%
Sp

ec
ia

l T
ra

ns
it 

Fa
re

s
6,

77
5,

53
7

   
   

 
7,

19
2,

51
4

   
   

 
41

6,
97

7
   

   
   

 
6.

2%
7,

30
6,

21
5

   
   

 
11

3,
70

1
   

   
   

 
1.

6%
6,

88
7,

35
1

   
   

 
(4

18
,8

64
)

   
   

   
(5

.7
%

)
7,

00
5,

75
8

   
   

   
 

11
8,

40
7

   
   

   
 

1.
7%

7,
12

6,
53

3
   

   
   

12
0,

77
5

   
   

   
 

1.
7%

To
ta

l O
pe

ra
tin

g 
Re

ve
nu

e
9,

47
8,

88
8

$ 
   

 
10

,4
75

,8
94

$ 
  

99
7,

00
6

$ 
   

   
 

10
.5

%
11

,3
42

,5
79

$ 
  

86
6,

68
5

$ 
   

   
 

8.
3%

11
,0

06
,5

10
$ 

  
(3

36
,0

69
)

$ 
   

   
(3

.0
%

)
11

,2
09

,4
39

$ 
   

  
20

2,
92

9
$ 

   
   

 
1.

8%
11

,4
13

,9
24

$ 
   

 
20

4,
48

5
$ 

   
   

 
1.

8%

O
pe

ra
tin

g 
Ex

pe
ns

e
La

bo
r -

 R
eg

ul
ar

28
,2

87
,1

48
$ 

  
29

,1
22

,7
28

$ 
  

83
5,

58
0

$ 
   

   
 

3.
0%

32
,1

66
,5

57
$ 

  
3,

04
3,

82
9

$ 
   

 
10

.5
%

34
,4

48
,3

96
$ 

  
2,

28
1,

83
9

$ 
   

 
7.

1%
36

,6
97

,4
69

$ 
   

  
2,

24
9,

07
3

$ 
   

 
6.

5%
40

,2
36

,6
30

$ 
   

 
3,

53
9,

16
1

$ 
   

 
9.

6%
La

bo
r -

 O
T

89
5,

50
6

   
   

   
 

89
5,

50
6

   
   

   
 

- 
0.

0%
92

8,
71

9
   

   
   

 
33

,2
13

   
   

   
   

3.
7%

94
1,

33
2

   
   

   
 

12
,6

13
   

   
   

   
1.

4%
95

3,
99

5
   

   
   

   
 

12
,6

63
   

   
   

   
1.

3%
96

8,
30

7
   

   
   

  
14

,3
12

   
   

   
   

1.
5%

Fr
in

ge
23

,6
47

,3
92

   
  

25
,6

55
,7

94
   

  
2,

00
8,

40
2

   
   

 
8.

5%
29

,2
09

,2
80

   
  

3,
55

3,
48

6
   

   
 

13
.9

%
31

,9
43

,7
05

   
  

2,
73

4,
42

5
   

   
 

9.
4%

34
,9

86
,8

45
   

   
  

3,
04

3,
14

0
   

   
 

9.
5%

37
,7

94
,1

50
   

   
 

2,
80

7,
30

5
   

   
 

8.
0%

N
on

-P
er

so
nn

el
16

,7
71

,9
03

   
  

20
,1

34
,0

28
   

  
3,

36
2,

12
5

   
   

 
20

.0
%

19
,4

68
,1

61
   

  
(6

65
,8

67
)

   
   

   
(3

.3
%

)
18

,6
49

,1
20

   
  

(8
19

,0
41

)
   

   
   

(4
.2

%
)

19
,0

29
,5

48
   

   
  

38
0,

42
8

   
   

   
 

2.
0%

19
,4

17
,8

61
   

   
 

38
8,

31
3

   
   

   
 

2.
0%

To
ta

l O
pe

ra
tin

g 
Ex

pe
ns

e
69

,6
01

,9
49

$ 
  

75
,8

08
,0

56
$ 

  
6,

20
6,

10
7

$ 
   

 
8.

9%
81

,7
72

,7
17

$ 
  

5,
96

4,
66

1
$ 

   
 

7.
9%

85
,9

82
,5

53
$ 

  
4,

20
9,

83
6

$ 
   

 
5.

1%
91

,6
67

,8
57

$ 
   

  
5,

68
5,

30
4

$ 
   

 
6.

6%
98

,4
16

,9
48

$ 
   

 
6,

74
9,

09
1

$ 
   

 
7.

4%
O

pe
ra

tin
g 

Su
rp

lu
s/

(D
ef

ic
it)

(6
0,

12
3,

06
1)

$ 
 

(6
5,

33
2,

16
2)

$ 
 

(5
,2

09
,1

01
)

$ 
   

8.
7%

(7
0,

43
0,

13
8)

$ 
 

(5
,0

97
,9

76
)

$ 
   

7.
8%

(7
4,

97
6,

04
3)

$ 
 

(4
,5

45
,9

05
)

$ 
   

6.
5%

(8
0,

45
8,

41
8)

$ 
   

 
(5

,4
82

,3
75

)
$ 

   
7.

3%
(8

7,
00

3,
02

4)
$ 

   
(6

,5
44

,6
06

)
$ 

   
8.

1%
Fa

re
bo

x 
R

ec
ov

er
y

13
.6

%
13

.8
%

13
.9

%
12

.8
%

12
.2

%
11

.6
%

No
n-

O
pe

ra
tin

g 
Re

ve
nu

e/
(E

xp
en

se
)

Sa
le

s 
Ta

x/
in

cl
ud

in
g 

M
ea

su
re

 D
31

,8
08

,1
85

$ 
  

30
,5

35
,8

58
$ 

  
(1

,2
72

,3
27

)
$ 

   
(4

.0
%

)
30

,5
35

,8
58

$ 
  

-
$

 
0.

0%
31

,1
46

,5
75

$ 
  

61
0,

71
7

$ 
   

   
 

2.
0%

31
,7

69
,5

07
$ 

   
  

62
2,

93
2

$ 
   

   
 

2.
0%

32
,4

04
,8

97
$ 

   
 

63
5,

39
0

$ 
   

   
 

2.
0%

Fe
de

ra
l/S

ta
te

 G
ra

nt
s

26
,7

79
,9

51
   

  
26

,3
01

,2
53

   
  

(4
78

,6
98

)
   

   
   

(1
.8

%
)

26
,7

86
,7

27
   

  
48

5,
47

4
   

   
   

 
1.

8%
27

,2
91

,5
00

   
  

50
4,

77
3

   
   

   
 

1.
9%

27
,8

16
,3

43
   

   
  

52
4,

84
3

   
   

   
 

1.
9%

28
,3

62
,0

55
   

   
 

54
5,

71
2

   
   

   
 

2.
0%

TI
R

C
P 

G
ra

nt
11

,3
00

,0
00

   
  

9,
12

2,
92

5
   

   
 

(2
,1

77
,0

75
)

   
   

(1
9.

3%
)

7,
82

5,
21

1
   

   
 

(1
,2

97
,7

14
)

   
   

(1
4.

2%
)

- 
(7

,8
25

,2
11

)
 

(1
00

.0
%

)
- 

- 
0.

0%
- 

- 
0.

0%
R

et
ire

e 
O

bl
ig

at
io

ns
(4

,5
24

,2
45

)
   

   
(4

,9
91

,8
02

)
   

   
(4

67
,5

57
)

   
   

   
10

.3
%

(5
,5

60
,7

15
)

   
   

(5
68

,9
13

)
   

   
   

11
.4

%
(6

,1
95

,1
76

)
   

   
(6

34
,4

61
)

 
11

.4
%

(6
,9

02
,7

28
)

   
   

   
(7

07
,5

52
)

   
   

   
11

.4
%

(7
,3

90
,7

82
)

   
   

 
(4

88
,0

54
)

   
   

   
7.

1%
Pe

ns
io

n 
Bo

nd
 P

ay
m

en
t/U

AL
(4

,8
43

,0
39

)
   

   
(5

,4
97

,3
41

)
   

   
(6

54
,3

02
)

   
   

   
13

.5
%

(6
,1

86
,9

33
)

   
   

(6
89

,5
92

)
   

   
   

12
.5

%
(6

,7
10

,4
64

)
   

   
(5

23
,5

31
)

 
8.

5%
(7

,3
23

,1
08

)
   

   
   

(6
12

,6
44

)
   

   
   

9.
1%

(7
,4

04
,7

10
)

   
   

 
(8

1,
60

2)
   

   
   

  
1.

1%
Al

l O
th

er
 R

ev
en

ue
2,

49
5,

88
8

   
   

 
2,

24
3,

17
4

   
   

 
(2

52
,7

14
)

   
   

   
(1

0.
1%

)
1,

74
7,

02
3

   
   

 
(4

96
,1

51
)

   
   

   
(2

2.
1%

)
1,

22
6,

39
7

   
   

 
(5

20
,6

26
)

 
(2

9 .
8%

)
73

0,
31

1
   

   
   

   
 

(4
96

,0
86

)
   

   
   

(4
0.

5%
)

73
4,

40
7

   
   

   
  

4,
09

6
 

0.
6%

To
ta

l N
on

-O
pe

ra
tin

g 
Re

ve
nu

e/
(E

xp
en

se
)

63
,0

16
,7

40
$ 

  
57

,7
14

,0
67

$ 
  

(5
,3

02
,6

73
)

$ 
   

(8
.4

%
)

55
,1

47
,1

71
$ 

  
(2

,5
66

,8
96

)
$ 

   
(4

.4
%

)
46

,7
58

,8
32

$ 
  

(8
,3

88
,3

39
)

$ 
   

(1
5.

2%
)

46
,0

90
,3

25
$ 

   
  

(6
68

,5
07

)
$ 

   
   

(1
.4

%
)

46
,7

05
,8

67
$ 

   
 

61
5,

54
2

$ 
   

   
 

1.
3%

O
pe

ra
tin

g 
Su

rp
lu

s/
(D

ef
ic

it)
 b

ef
or

e 
Tr

an
sf

er
s

2,
89

3,
67

9
$ 

   
 

(7
,6

18
,0

95
)

$ 
   

(1
0,

51
1,

77
4)

$ 
 

(3
63

.3
%

)
(1

5,
28

2,
96

7)
$ 

 
(7

,6
64

,8
72

)
$ 

   
10

0.
6%

(2
8,

21
7,

21
1)

$ 
 

(1
2,

93
4,

24
4)

$ 
 

84
.6

%
(3

4,
36

8,
09

3)
$ 

   
 

(6
,1

50
,8

82
)

$ 
   

21
. 8

%
(4

0,
29

7,
15

7)
$ 

   
(5

,9
29

,0
64

)
$ 

   
17

.3
%

Tr
an

sf
er

s 
an

d 
O

th
er

Tr
an

sf
er

s 
to

 C
ap

ita
l/O

pe
ra

tin
g 

& 
C

ap
ita

l R
es

er
ve

 F
un

d 
(9

,7
40

,9
71

)
$ 

   
(8

,9
71

,6
68

)
$ 

   
76

9,
30

3
$ 

   
   

 
(7

.9
%

)
(7

,9
19

,5
40

)
$ 

   
1,

05
2,

12
8

$ 
   

 
(1

1.
7%

)
(8

,3
28

,9
58

)
$ 

   
(4

09
,4

18
)

$ 
   

   
5.

2%
(8

,4
07

,2
70

)
$ 

   
   

(7
8,

31
2)

$ 
   

   
  

0.
9%

(8
,5

68
,3

10
)

$ 
   

 
(1

61
,0

40
)

$ 
   

   
1.

9%
(T

o)
/F

ro
m

 C
O

VI
D

 R
ec

ov
er

y 
Fu

nd
6,

84
7,

29
2

   
   

 
16

,5
89

,7
63

   
  

12
,2

04
,1

82
   

  
14

2.
3%

4,
65

2,
90

8
   

   
 

(1
1,

93
6,

85
5)

   
 

(7
2.

0%
)

-
   

   
   

   
   

   
(4

,6
52

,9
08

)
 

(1
00

.0
%

)
- 

- 
0.

0%
- 

-
   

   
   

   
   

   
0.

0%
O

pe
ra

tin
g 

Su
rp

lu
s/

(D
ef

ic
it)

 a
fte

r T
ra

ns
fe

rs
- 

-
$

 
-

$
 

0.
0%

(1
8,

54
9,

59
9)

$ 
 

-
$

 
10

0.
0%

(3
6,

54
6,

16
9)

$ 
 

(4
2,

77
5,

36
3)

$ 
   

 
(4

8,
86

5,
46

7)
$ 

   

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
As

 o
f  

Ju
ly

 1
, 2

02
5

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Su
m

m
ar

y 
R

ep
or

t

Attachment B

6B.1



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



Se
pt

em
be

r-
24

M
ay

-2
5

BU
DG

ET
BU

DG
ET

PL
AN

FY
25

FY
26

$ 
VA

R
%

 V
AR

 
FY

27
$ 

VA
R

%
 V

AR
 

O
pe

ra
tin

g 
Re

ve
nu

e
Pa

ss
en

ge
r F

ar
es

2,
70

3,
35

1
$ 

   
  

3,
28

3,
38

0
$ 

   
  

58
0,

02
9

$ 
   

   
 

21
.5

%
4,

03
6,

36
4

$ 
   

  
75

2,
98

4
$ 

   
   

 
22

.9
%

Sp
ec

ia
l T

ra
ns

it 
Fa

re
s

6,
77

5,
53

7
 

7,
19

2,
51

4
 

41
6,

97
7

 
6.

2%
7,

30
6,

21
5

 
11

3,
70

1
 

1.
6%

To
ta

l O
pe

ra
tin

g 
Re

ve
nu

e
9,

47
8,

88
8

$ 
   

  
10

,4
75

,8
94

$ 
   

99
7,

00
6

$ 
   

   
 

10
.5

%
11

,3
42

,5
79

$ 
   

86
6,

68
5

$ 
   

   
 

8.
3%

O
pe

ra
tin

g 
Ex

pe
ns

e
La

bo
r -

 R
eg

ul
ar

28
,2

87
,1

48
$ 

   
29

,1
22

,7
28

$ 
   

83
5,

58
0

$ 
   

   
 

3.
0%

32
,1

66
,5

57
$ 

   
3,

04
3,

82
9

$ 
   

  
10

.5
%

La
bo

r -
 O

T
89

5,
50

6
 

89
5,

50
6

 
- 

0.
0%

92
8,

71
9

 
33

,2
13

 
3.

7%
Fr

in
ge

23
,6

47
,3

92
   

   
25

,6
55

,7
94

   
   

2,
00

8,
40

2
 

8.
5%

29
,2

09
,2

80
   

   
3,

55
3,

48
6

 
13

.9
%

N
on

-P
er

so
nn

el
16

,7
71

,9
03

   
   

20
,1

34
,0

28
   

   
3,

36
2,

12
5

 
20

.0
%

19
,4

68
,1

61
   

   
(6

65
,8

67
)

   
   

   
(3

.3
%

)
To

ta
l O

pe
ra

tin
g 

Ex
pe

ns
e

69
,6

01
,9

49
$ 

   
75

,8
08

,0
56

$ 
   

6,
20

6,
10

7
$ 

   
  

8.
9%

81
,7

72
,7

17
$ 

   
5,

96
4,

66
1

$ 
   

  
7.

9%
O

pe
ra

tin
g 

Su
rp

lu
s/

(D
ef

ic
it)

(6
0,

12
3,

06
1)

$ 
 

(6
5,

33
2,

16
2)

$ 
 

(5
,2

09
,1

01
)

$ 
   

8.
7%

(7
0,

43
0,

13
8)

$ 
 

(5
,0

97
,9

76
)

$ 
   

7.
8%

Fa
re

bo
x 

R
ec

ov
er

y
13

.6
%

13
.8

%
13

.9
%

No
n-

O
pe

ra
tin

g 
Re

ve
nu

e/
(E

xp
en

se
)

Sa
le

s 
Ta

x/
in

cl
ud

in
g 

M
ea

su
re

 D
31

,8
08

,1
85

$ 
   

30
,5

35
,8

58
$ 

   
(1

,2
72

,3
27

)
$ 

   
(4

.0
%

)
30

,5
35

,8
58

$ 
   

-
$

 
0.

0%
Fe

de
ra

l/S
ta

te
 G

ra
nt

s
26

,7
79

,9
51

   
   

26
,3

01
,2

53
   

   
(4

78
,6

98
)

   
   

   
(1

.8
%

)
26

,7
86

,7
27

   
   

48
5,

47
4

 
1.

8%
TI

R
C

P 
G

ra
nt

11
,3

00
,0

00
   

   
9,

12
2,

92
5

 
(2

,1
77

,0
75

)
   

   
(1

9.
3%

)
7,

82
5,

21
1

 
(1

,2
97

,7
14

)
   

   
(1

4.
2%

)
R

et
ire

e 
O

bl
ig

at
io

ns
(4

,5
24

,2
45

)
   

   
(4

,9
91

,8
02

)
   

   
(4

67
,5

57
)

   
   

   
10

.3
%

(5
,5

60
,7

15
)

   
   

(5
68

,9
13

)
   

   
   

11
.4

%
Pe

ns
io

n 
Bo

nd
 P

ay
m

en
t/U

AL
(4

,8
43

,0
39

)
   

   
(5

,4
97

,3
41

)
   

   
(6

54
,3

02
)

   
   

   
13

.5
%

(6
,1

86
,9

33
)

   
   

(6
89

,5
92

)
   

   
   

12
.5

%
Al

l O
th

er
 R

ev
en

ue
2,

49
5,

88
8

 
2,

24
3,

17
4

 
(2

52
,7

14
)

   
   

   
(1

0.
1%

)
1,

74
7,

02
3

 
(4

96
,1

51
)

   
   

   
(2

2.
1%

)
To

ta
l N

on
-O

pe
ra

tin
g 

Re
ve

nu
e/

(E
xp

en
se

)
63

,0
16

,7
40

$ 
   

57
,7

14
,0

67
$ 

   
(5

,3
02

,6
73

)
$ 

   
(8

.4
%

)
55

,1
47

,1
71

$ 
   

(2
,5

66
,8

96
)

$ 
   

(4
.4

%
)

O
pe

ra
tin

g 
Su

rp
lu

s/
(D

ef
ic

it)
 b

ef
or

e 
Tr

an
sf

er
s

2,
89

3,
67

9
$ 

   
  

(7
,6

18
,0

95
)

$ 
   

(1
0,

51
1,

77
4)

$ 
 

(3
63

.3
%

)
(1

5,
28

2,
96

7)
$ 

 
(7

,6
64

,8
72

)
$ 

   
10

0.
6%

Tr
an

sf
er

s 
an

d 
O

th
er

Tr
an

sf
er

s 
to

 C
ap

ita
l/O

pe
ra

tin
g 

& 
C

ap
ita

l R
es

er
ve

 F
un

d 
(9

,7
40

,9
71

)
$ 

   
(8

,9
71

,6
68

)
$ 

   
76

9,
30

3
$ 

   
   

 
(7

.9
%

)
(7

,9
19

,5
40

)
$ 

   
1,

05
2,

12
8

$ 
   

  
(1

1.
7%

)
(T

o)
/F

ro
m

 C
O

VI
D

 R
ec

ov
er

y 
Fu

nd
6,

84
7,

29
2

   
   

 
16

,5
89

,7
63

   
   

12
,2

04
,1

82
   

   
14

2.
3%

4,
65

2,
90

8
   

   
 

(1
1,

93
6,

85
5)

   
 

(7
2.

0%
)

O
pe

ra
tin

g 
Su

rp
lu

s/
(D

ef
ic

it)
 a

fte
r T

ra
ns

fe
rs

- 
-

$
 

-
$

 
0.

0%
(1

8,
54

9,
59

9)
$ 

 
-

$
 

10
0.

0%

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
As

 o
f  

Ju
ly

 1
, 2

02
5

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Su
m

m
ar

y 
R

ep
or

t

Attachment C

6C.1



Se
pt

em
be

r-
24

M
ay

-2
5

B
U

D
G

ET
B

U
D

G
ET

PL
AN

R
EV

EN
U

E 
SO

U
R

C
E

FY
25

FY
26

$ 
VA

R
%

 V
AR

 
FY

27
$ 

VA
R

%
 V

AR
 

Pa
ss

en
ge

r F
ar

es
Fi

xe
d 

R
ou

te
 F

ar
es

1,
44

1,
61

2
$ 

   
   

   
 

1,
67

5,
66

3
 

23
4,

05
1

$ 
   

   
  

16
.2

%
2,

16
8,

04
5

$ 
   

   
 

49
2,

38
2

$ 
   

   
   

  
29

.4
%

Pa
ra

tra
ns

it 
Fa

re
s

22
0,

20
5

 
23

1,
21

5
 

11
,0

10
 

5.
0%

24
2,

77
6

 
11

,5
61

 
5.

0%
H

ig
hw

ay
 1

7 
Fa

re
s

1,
01

7,
29

4
   

   
   

   
 

1,
35

0,
96

5
 

33
3,

67
1

   
   

   
  

32
.8

%
1,

59
9,

85
3

   
   

   
 

24
8,

88
8

 
18

.4
%

Pa
rk

 &
 R

id
e 

R
ev

en
ue

24
,2

40
 

25
,5

37
 

1,
29

7
 

5.
4%

25
,6

90
 

15
3

 
0.

6%
Sp

ec
ia

l T
ra

ns
it 

Fa
re

s
U

C
SC

4,
97

3,
18

7
   

   
   

   
 

5,
07

2,
65

1
 

99
,4

64
 

2.
0%

5,
17

4,
10

4
   

   
   

 
10

1,
45

3
 

2.
0%

C
ab

ril
lo

60
6,

95
7

 
58

3,
38

8
 

(2
3,

56
9)

   
   

   
  

(3
.9

%
)

58
3,

38
8

 
- 

0.
0%

C
ity

/C
ou

nt
y 

of
 S

C
85

,0
00

 
38

0,
00

0
 

29
5,

00
0

   
   

   
  

34
7.

1%
38

0,
00

0
 

- 
0.

0%
Sh

af
fe

r
2,

45
6

 
2,

30
3

 
(1

53
)

 
(6

.2
%

)
2,

16
5

 
(1

38
)

 
(6

.0
%

)
H

ig
hw

ay
 1

7 
Pa

ym
en

ts
VT

A
39

0,
15

0
 

42
5,

87
8

 
35

,7
28

 
9.

2%
43

4,
39

6
 

8,
51

8
 

2.
0%

Am
tra

k
18

2,
87

3
 

19
3,

38
0

 
10

,5
07

 
5.

7%
19

7,
24

8
 

3,
86

8
 

2.
0%

Sa
le

s 
Ta

x/
in

cl
ud

in
g 

M
ea

su
re

 D
19

79
 G

ro
ss

 S
al

es
 T

ax
 (1

/2
 c

en
t)

27
,5

39
,5

54
   

   
   

  
26

,4
37

,9
72

   
   

   
   

(1
,1

01
,5

82
)

 
(4

.0
%

)
26

,4
37

,9
72

   
   

  
- 

0.
0%

20
16

 N
et

 S
al

es
 T

ax
 (M

ea
su

re
 D

)
4,

26
8,

63
1

   
   

   
   

 
4,

09
7,

88
6

 
(1

70
,7

45
)

   
   

   
(4

.0
%

)
4,

09
7,

88
6

   
   

   
 

- 
0.

0%
Fe

de
ra

l/S
ta

te
 G

ra
nt

s
Tr

an
sp

 D
ev

 A
ct

 (T
D

A 
- L

TF
) F

un
ds

8,
70

1,
05

7
   

   
   

   
 

9,
32

3,
32

3
 

62
2,

26
6

   
   

   
  

7.
2%

9,
32

3,
32

3
   

   
   

 
- 

0.
0%

FT
A 

Se
c 

53
07

 - 
O

p 
As

si
st

an
ce

*
6,

03
0,

23
2

   
   

   
   

 
6,

22
5,

34
8

 
19

5,
11

6
   

   
   

  
3.

2%
6,

47
4,

36
2

   
   

   
 

24
9,

01
4

 
4.

0%
FT

A 
Se

c 
53

11
 - 

R
ur

al
 O

p 
As

st
*

27
4,

94
3

 
30

1,
43

4
 

26
,4

91
 

9.
6%

30
8,

03
5

 
6,

60
1

 
2.

2%
M

ed
ic

ar
e 

Su
bs

id
y

40
0

 
40

0
 

- 
0.

0%
40

0
 

- 
0.

0%
TI

R
C

P 
G

ra
nt

 - 
W

or
kf

or
ce

 T
ra

in
in

g
50

0,
00

0
 

32
2,

00
0

 
(1

78
,0

00
)

   
   

   
(3

5.
6%

)
32

2,
00

0
 

- 
0.

0%
TI

R
C

P 
G

ra
nt

 - 
Se

rv
ic

e 
Ex

pa
ns

io
n

10
,8

00
,0

00
   

   
   

  
8,

80
0,

92
5

 
(1

,9
99

,0
75

)
 

(1
8.

5%
)

7,
50

3,
21

1
   

   
   

 
(1

,2
97

,7
14

)
   

   
   

 
(1

4.
7%

)
LC

TO
P 

G
ra

nt
 - 

Yo
ut

h 
C

ru
z 

Fr
ee

53
4,

91
4

 
53

4,
91

4
 

- 
0.

0%
53

4,
91

4
 

- 
0.

0%
TD

A 
- S

TA
 - 

O
pe

ra
tin

g 
(In

cl
ud

es
 S

B1
)

6,
01

4,
49

2
   

   
   

   
 

4,
70

4,
27

2
 

(1
,3

10
,2

20
)

 
(2

1.
8%

)
4,

70
4,

27
2

   
   

   
 

- 
0.

0%
ST

IC
 - 

O
p 

As
si

st
an

ce
 

5,
61

3,
27

9
   

   
   

   
 

5,
74

6,
47

6
 

13
3,

19
7

   
   

   
  

2.
4%

5,
97

6,
33

5
   

   
   

 
22

9,
85

9
 

4.
0%

Al
l O

th
er

 R
ev

en
ue

C
om

m
is

si
on

s
- 

- 
- 

0.
0%

- 
- 

0.
0%

Ad
ve

rti
si

ng
 In

co
m

e 
12

0,
62

4
 

39
,2

70
 

(8
1,

35
4)

   
   

   
  

(6
7.

4%
)

39
,2

70
 

- 
0.

0%
R

en
t I

nc
om

e 
- S

C
 P

ac
ifi

c 
St

at
io

n
- 

- 
- 

0.
0%

- 
- 

0.
0%

R
en

t I
nc

om
e 

- S
co

tts
 V

al
le

y
29

,9
61

 
30

,4
59

 
49

8
 

1.
7%

31
,1

72
 

71
3

 
2.

3%
R

en
t I

nc
om

e 
- W

at
so

nv
ille

 T
C

41
,2

59
 

40
,8

45
 

(4
14

)
 

(1
.0

%
)

41
,3

30
 

48
5

 
1.

2%
In

te
re

st
 In

co
m

e
2,

17
4,

04
4

   
   

   
   

 
2,

00
0,

00
0

 
(1

74
,0

44
)

   
   

   
(8

.0
%

)
1,

50
0,

00
0

   
   

   
 

(5
00

,0
00

)
   

   
   

   
 

(2
5.

0%
)

O
th

er
 N

on
-T

ra
ns

p 
R

ev
en

ue
 - 

LC
FS

 C
re

di
ts

6,
00

0
 

6,
12

0
 

12
0

 
2.

0%
6,

24
2

 
12

2
 

2.
0%

O
th

er
 N

on
-T

ra
ns

p 
R

ev
en

ue
 - 

C
N

G
 S

al
es

71
,0

00
 

72
,4

20
 

1,
42

0
 

2.
0%

73
,8

68
 

1,
44

8
 

2.
0%

O
th

er
 N

on
-T

ra
ns

p 
R

ev
en

ue
 - 

Al
l O

th
er

53
,0

00
 

54
,0

60
 

1,
06

0
 

2.
0%

55
,1

41
 

1,
08

1
 

2.
0%

TO
TA

L 
O

PE
R

AT
IN

G
 R

EV
EN

U
E

81
,8

62
,9

12
$ 

   
  

78
,6

79
,1

04
$ 

   
   

(3
,1

83
,8

08
)

$ 
 

(3
.9

%
)

78
,2

37
,3

98
$ 

  
(4

41
,7

06
)

$ 
 

(0
.6

%
)

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

R
EV

EN
U

E 
SO

U
R

C
ES

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

R
ev

en
ue

Attachment C

6C.2



Se
pt

em
be

r-
24

M
ay

-2
5

B
U

D
G

ET
B

U
D

G
ET

PL
AN

R
EV

EN
U

E 
SO

U
R

C
E

FY
25

FY
26

$ 
VA

R
%

 V
AR

 
FY

27
$ 

VA
R

%
 V

AR
 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

R
EV

EN
U

E 
SO

U
R

C
ES

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

TR
AN

SF
ER

S 
TO

 C
AP

IT
AL

/O
PE

R
AT

IN
G

 &
 C

AP
IT

AL
 R

(9
,7

40
,9

71
)

$ 
  

(8
,9

71
,6

68
)

$ 
  

76
9,

30
3

$ 
   

  
(7

.9
%

)
(7

,9
19

,5
40

)
$ 

  
1,

05
2,

12
8

$ 
  

(1
1.

7%
)

TR
AN

SF
ER

S 
(T

O
) /

 F
R

O
M

 C
O

VI
D

-1
9 

R
EC

O
VE

R
Y 

FU
N

6,
84

7,
29

2
$ 

  
16

,5
89

,7
63

$ 
 

9,
74

2,
47

1
$ 

  
14

2.
3%

4,
65

2,
90

8
$ 

  
(1

1,
93

6,
85

5)
$ 

  
(7

2.
0%

)

TO
TA

L 
R

EV
EN

U
E 

SO
U

R
C

ES
78

,9
69

,2
33

$ 
  

86
,2

97
,1

99
$ 

 
7,

32
7,

96
6

$ 
  

9.
3%

74
,9

70
,7

66
$ 

  
(1

1,
32

6,
43

3)
$ 

  
(1

3.
1%

)
*F

TA
 fu

nd
in

g 
is

 u
se

d 
so

le
ly

 to
 fu

nd
 la

bo
r e

xp
en

se

TO
TA

L 
EX

PE
N

SE
S 

78
,9

69
,2

33
   

   
   

  
86

,2
97

,1
99

   
   

   
   

7,
32

7,
96

6
   

   
  

9.
3%

93
,5

20
,3

65
   

   
  

7,
22

3,
16

6
   

   
   

  
8.

4%

TR
AN

SF
ER

S 
TO

 C
AP

IT
AL

 (B
U

S 
R

EP
LA

C
EM

EN
T 

FU
N

D
)

2,
35

0,
72

3
   

   
   

   
 

2,
57

7,
58

3
   

   
   

   
  

22
6,

86
0

   
   

   
  

9.
7%

2,
57

7,
58

3
   

   
   

 
- 

0.
0%

TR
AN

SF
ER

S 
TO

 O
PE

R
AT

IN
G

 &
 C

AP
IT

AL
 R

ES
ER

VE
 F

U
N

D
S 

O
PE

R
AT

IN
G

 &
 C

AP
IT

AL
 R

ES
ER

VE
 F

U
N

D
S 

5,
24

4,
70

0
   

   
   

   
 

6,
39

4,
08

5
   

   
   

   
  

1,
14

9,
38

5
   

   
  

21
.9

%
5,

34
1,

95
7

   
   

   
 

(1
,0

52
,1

28
)

   
   

   
 

(1
6.

5%
)

U
AL

 &
 O

PE
B

2,
00

0,
00

0
   

   
   

   
 

- 
(2

,0
00

,0
00

)
(1

00
.0

%
)

- 
- 

0.
0%

FU
EL

 T
AX

 C
R

ED
IT

 
14

5,
54

8
 

- 
(1

45
,5

48
)

 
- 

- 

SU
R

PL
U

S/
(D

EF
IC

IT
)

(6
,8

47
,2

92
)

 
(1

6,
58

9,
76

3)
   

   
   

  
(9

,7
42

,4
71

)
 

(2
3,

20
2,

50
7)

 
(6

,6
12

,7
44

)
   

   
   

 
R

ev
en

ue
 - 

(E
xp

en
se

s 
+ 

Tr
an

sf
er

 to
 C

ap
ita

l B
ud

ge
t +

 F
ue

l T
ax

 C
re

di
t)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

R
ev

en
ue

Attachment C

6C.3



Se
pt

em
be

r-
24

M
ay

-2
5

B
U

D
G

ET
B

U
D

G
ET

PL
AN

TR
AN

SF
ER

S
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

Tr
an

sf
er

s 
to

 C
ap

ita
l B

ud
ge

t 
20

16
 N

et
 S

al
es

 T
ax

 M
ea

su
re

 D
* 

(2
,3

50
,7

23
)

$ 
   

 
(2

,3
81

,2
68

)
$ 

  
(3

0,
54

5)
$ 

  
1.

3%
(2

,1
47

,0
56

)
$ 

  
23

4,
21

2
$ 

  
(9

.8
%

)
TD

A 
- S

TA
 - 

O
pe

ra
tin

g 
, I

nc
lu

de
s 

SB
1

- 
(1

96
,3

15
)

 
(1

96
,3

15
)

  
10

0.
0%

(4
30

, 5
27

)
  

(2
34

,2
12

)
  

11
9.

3%
To

ta
l

(2
,3

50
,7

23
)

$ 
   

 
(2

,5
77

,5
83

)
$ 

  
(2

26
,8

60
)

$ 
  

9.
7%

(2
,5

77
,5

83
)

$ 
  

-
$ 

 
0.

0%

Tr
an

sf
er

s 
to

/(f
ro

m
) O

pe
ra

tin
g 

&
 C

ap
ita

l R
es

er
ve

 F
un

d 
C

al
PE

R
S 

U
AL

 &
 O

PE
B

(2
,0

00
,0

00
)

$ 
   

 
-

$ 
 

2,
00

0,
00

0
$ 

   
  

(1
00

.0
%

)
-

$ 
 

-
$

 
0.

0%
Fu

el
 T

ax
 C

re
di

t**
(1

45
,5

48
)

   
  

- 
14

5,
54

8
 

(1
00

.0
%

)
- 

-  
0.

0%
O

pe
ra

tin
g 

& 
C

ap
ita

l R
es

er
ve

 F
un

d
(4

,0
00

,0
00

)
  

(4
,0

00
,0

00
)

  
- 

0.
0%

(4
,0

00
,0

00
)

  
- 

0.
0%

R
es

er
ve

s 
R

ep
le

ni
sh

m
en

t
(1

,2
44

,7
00

)
  

(2
,3

94
,0

85
)

  
(1

,1
49

,3
85

)
  

92
.3

%
(1

, 3
41

,9
57

)
  

1,
05

2,
12

8
  

(4
3.

9%
)

To
ta

l 
(7

,3
90

,2
48

)
$ 

  
(6

,3
94

,0
85

)
$ 

  
99

6,
16

3
$ 

  
(1

3.
5%

)
(5

,3
41

,9
57

)
$ 

  
1,

05
2,

12
8

$ 
  

(1
6.

5%
)

TO
TA

L 
O

PE
R

AT
IN

G
/C

AP
IT

AL
 T

R
AN

SF
ER

S 
(9

,7
40

,9
71

)
$ 

  
(8

,9
71

,6
68

)
$ 

  
76

9,
30

3
$ 

  
(7

.9
%

)
(7

,9
19

,5
40

)
$ 

  
1,

05
2,

12
8

$ 
  

(1
1.

7%
)

Tr
an

sf
er

s 
(T

o)
 / 

Fr
om

 C
ov

id
-1

9 
R

ec
ov

er
y 

Fu
nd

Tr
an

sf
er

s 
(T

o)
 / 

Fr
om

 C
ov

id
-1

9 
R

ec
ov

er
y 

Fu
nd

6,
84

7,
29

2
$ 

  
16

,5
89

,7
63

$ 
  

12
,2

04
,1

82
$ 

  
27

8.
3%

4,
65

2,
90

8
$ 

  
(1

1,
93

6,
85

5)
$ 

  
(7

2.
0%

)
To

ta
l 

6,
84

7,
29

2
$ 

  
16

,5
89

,7
63

$ 
  

12
,2

04
,1

82
$ 

  
14

2.
3%

4,
65

2,
90

8
$ 

  
(1

1,
93

6,
85

5)
$ 

  
(7

2.
0%

)

TO
TA

L 
R

EV
EN

U
E 

81
,8

62
,9

12
$ 

  
78

,6
79

,1
04

$ 
   

(3
,1

83
,8

08
)

$ 
  

(3
.9

%
)

78
,2

37
,3

98
$ 

  
(4

41
,7

06
)

$ 
   

   
 

(0
.6

%
)

TO
TA

L 
EX

PE
N

SE
S 

78
,9

69
,2

33
$ 

  
86

,2
97

,1
99

$ 
   

7,
32

7,
96

6
$ 

  
0.

0%
93

,5
20

, 3
65

$ 
  

7,
22

3,
16

6
$ 

  
0.

0%

TO
TA

L 
O

PE
R

AT
IN

G
/C

AP
IT

AL
 T

R
AN

SF
ER

S
(9

,7
40

,9
71

)
$ 

  
(8

,9
71

,6
68

)
$ 

   
 

76
9,

30
3

$ 
  

(7
.9

%
)

(7
,9

19
,5

40
)

$ 
  

1,
05

2,
12

8
$ 

   
  

(1
1.

7%
)

TO
TA

L 
C

O
VI

D
 T

R
AN

SF
ER

S
6,

84
7,

29
2

$ 
  

16
,5

89
,7

63
$ 

   
12

,2
04

,1
82

$ 
  

14
2.

3%
4,

65
2,

90
8

$ 
  

(1
1,

93
6,

85
5)

$ 
  

(7
2.

0%
)

O
PE

R
AT

IN
G

 B
AL

AN
C

E
-

$ 
 

-
$

 
-

$
  

(1
8,

54
9,

59
9)

$ 
  

(1
8,

54
9,

59
9)

$ 
  

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

Tr
an

sf
er

s 
&

 O
pe

ra
tin

g 
B

al
an

ce
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Tr
an

sf
er

s 
& 

O
pe

ra
tin

g 
Ba

l 

Attachment C

6C.4



Se
pt

em
be

r-
24

M
ay

-2
5

B
U

D
G

ET
B

U
D

G
ET

PL
AN

AC
C

O
U

N
T

FY
25

FY
26

$ 
VA

R
%

 V
AR

 
FY

27
$ 

VA
R

%
 V

AR
 

LA
BO

R
50

10
11

Bu
s 

O
pe

ra
to

r P
ay

16
,2

61
,5

00
$ 

   
   

15
,8

97
,8

10
$ 

   
   

   
(3

63
,6

90
)

$ 
   

  
(2

.2
%

)
18

,0
77

,3
57

$ 
   

 
2,

17
9,

54
7

$ 
   

13
.7

%
50

10
13

Bu
s 

O
pe

ra
to

r O
T

78
8,

22
2

 
77

3,
27

7
 

(1
4,

94
5)

   
   

   
 

(1
.9

%
)

82
2,

87
3

 
49

,5
96

   
   

   
  

6.
4%

50
10

21
O

th
er

 S
al

ar
ie

s
12

,0
25

,6
48

   
   

   
13

,2
24

,9
18

   
   

   
   

1,
19

9,
27

0
   

   
10

.0
%

14
,0

89
,2

00
 

86
4,

28
2

   
   

   
6.

5%
50

10
23

O
th

er
 O

T
10

7,
28

4
 

12
2,

22
9

 
14

,9
45

   
   

   
  

13
.9

%
10

5,
84

6
 

(1
6,

38
3)

   
   

   
 

(1
3.

4%
)

To
ta

ls
29

,1
82

,6
54

$ 
   

   
30

,0
18

,2
34

$ 
   

   
   

83
5,

58
0

$ 
   

   
0

$
 

33
,0

95
,2

76
$ 

   
 

3,
07

7,
04

2
$ 

   
0

$
 

FR
IN

G
E 

BE
N

EF
IT

S
50

20
11

M
ed

ic
ar

e 
an

d 
So

ci
al

 S
ec

ur
ity

50
7,

62
7

$ 
   

   
   

  
52

4,
05

1
$

 
16

,4
24

$ 
   

   
  

3.
2%

57
8,

60
3

$ 
   

   
   

54
,5

52
$ 

   
   

  
10

.4
%

50
20

21
R

et
ire

m
en

t N
or

m
al

 C
on

tri
bu

tio
n

3,
69

8,
63

1
   

   
   

  
3,

72
5,

02
2

 
26

,3
91

   
   

   
  

0.
7%

4,
07

7,
27

8
 

35
2,

25
6

   
   

   
9.

5%
50

20
22

R
et

ire
m

en
t U

AL
 C

on
tri

bu
tio

n
66

5,
83

6
 

1,
31

6,
03

4
 

65
0,

19
8

   
   

   
97

.7
%

1,
92

2,
00

0
 

60
5,

96
6

   
   

   
46

.0
%

50
20

31
M

ed
ic

al
 In

su
ra

nc
e

14
,9

98
,2

15
   

   
   

16
,0

42
,1

91
   

   
   

   
1,

04
3,

97
6

   
   

7.
0%

18
,6

47
,8

84
 

2,
60

5,
69

3
   

   
16

.2
%

50
20

41
D

en
ta

l I
ns

ur
an

ce
58

2,
69

2
 

54
2,

80
3

 
(3

9,
88

9)
   

   
   

 
(6

.8
%

)
58

6,
12

2
 

43
,3

19
   

   
   

  
8.

0%
50

20
45

Vi
si

on
 In

su
ra

nc
e

13
3,

11
0

 
13

5,
66

8
 

2,
55

8
   

   
   

   
 

1.
9%

14
5,

69
8

 
10

,0
30

   
   

   
  

7.
4%

50
20

51
Li

fe
 In

su
ra

nc
e

64
,4

41
 

64
,7

69
 

32
8

 
0.

5%
73

,3
02

 
8,

53
3

   
   

   
   

 
13

.2
%

50
20

60
St

at
e 

D
is

ab
ilit

y 
In

su
ra

nc
e 

(S
D

I)
39

5,
61

9
 

43
1,

95
3

 
36

,3
34

   
   

   
  

9.
2%

51
8,

75
6

 
86

,8
03

   
   

   
  

20
.1

%
50

20
61

Lo
ng

 T
er

m
 D

is
ab

ilit
y 

In
su

ra
nc

e
21

8,
86

2
 

21
4,

62
0

 
(4

,2
42

)
   

   
   

   
(1

.9
%

)
22

5,
68

0
 

11
,0

60
   

   
   

  
5.

2%
50

20
71

St
at

e 
U

ne
m

pl
oy

m
en

t I
ns

ur
an

ce
 (S

U
I)

50
,1

76
 

49
,2

80
 

(8
96

)
 

(1
.8

%
)

53
,3

60
 

4,
08

0
   

   
   

   
 

8.
3%

50
20

81
W

or
ke

rs
 C

om
pe

ns
at

io
n 

In
su

ra
nc

e
1,

41
2,

83
0

   
   

   
  

2,
50

0,
00

0
 

1,
08

7,
17

0
   

   
76

.9
%

2,
75

0,
00

0
 

25
0,

00
0

   
   

   
10

.0
%

50
21

01
H

ol
id

ay
 P

ay
1,

03
7,

31
7

   
   

   
  

1,
06

5,
53

1
 

28
,2

14
   

   
   

  
2.

7%
1,

18
4,

30
6

 
11

8,
77

5
   

   
   

11
.1

%
50

21
03

Fl
oa

tin
g 

H
ol

id
ay

17
0,

30
5

 
17

3,
59

6
 

3,
29

1
   

   
   

   
 

1.
9%

18
5,

26
1

 
11

,6
65

   
   

   
  

6.
7%

50
21

09
Si

ck
 L

ea
ve

 P
ay

1,
59

3,
98

7
   

   
   

  
1,

63
5,

22
1

 
41

,2
34

   
   

   
  

2.
6%

1,
81

8,
66

8
 

18
3,

44
7

   
   

   
11

.2
%

50
21

11
An

nu
al

 L
ea

ve
2,

75
4,

17
7

   
   

   
  

2,
99

8,
75

0
 

24
4,

57
3

   
   

   
8.

9%
3,

34
2,

79
8

 
34

4,
04

8
   

   
   

11
.5

%
50

21
21

O
th

er
 P

ai
d 

Ab
se

nc
es

24
3,

14
3

 
24

9,
71

1
 

6,
56

8
   

   
   

   
 

2.
7%

27
7,

59
5

 
27

,8
84

   
   

   
  

11
.2

%
50

22
51

Ph
ys

ic
al

 E
xa

m
 R

en
ew

al
s

26
,2

50
 

31
,8

75
 

5,
62

5
   

   
   

   
 

21
.4

%
29

,4
99

 
(2

,3
76

)
   

   
   

   
(7

.5
%

)
50

22
53

D
riv

er
's

 L
ic

en
se

 R
en

ew
al

7,
04

9
 

7,
15

2
 

10
3

 
1.

5%
7,

48
9

 
33

7
 

4.
7%

50
29

99
O

th
er

 F
rin

ge
 B

en
ef

its
27

7,
20

6
 

25
5,

40
3

 
(2

1,
80

3)
   

   
   

 
(7

.9
%

)
26

7,
69

6
 

12
,2

93
   

   
   

  
4.

8%
To

ta
ls

28
,8

37
,4

73
$ 

   
   

31
,9

63
,6

30
$ 

   
   

   
3,

12
6,

15
7

$ 
   

10
.8

%
36

,6
91

,9
95

$ 
   

 
4,

72
8,

36
5

$ 
   

14
.8

%

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

C
O

N
SO

LI
D

AT
ED

 E
XP

EN
SE

S

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

C
on

so
lid

at
ed

 

Attachment C

6C.5



Se
pt

em
be

r-
24

M
ay

-2
5

B
U

D
G

ET
B

U
D

G
ET

PL
AN

AC
C

O
U

N
T

FY
25

FY
26

$ 
VA

R
%

 V
AR

 
FY

27
$ 

VA
R

%
 V

AR
 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

C
O

N
SO

LI
D

AT
ED

 E
XP

EN
SE

S

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

SE
R

VI
C

ES 50
30

11
Ac

co
un

tin
g 

an
d 

Au
di

t F
ee

s
58

,4
37

$ 
   

   
   

   
 

56
,0

96
$

 
(2

,3
41

)
$ 

   
   

   
(4

.0
%

)
57

,2
13

$ 
   

   
   

  
1,

11
7

$ 
   

   
   

 
2.

0%
50

30
12

Ad
m

in
is

tra
tiv

e 
an

d 
Ba

nk
 F

ee
s

45
5,

63
2

 
50

3,
43

9
 

47
,8

07
   

   
   

  
10

.5
%

48
8,

00
7

 
(1

5,
43

2)
   

   
   

 
(3

.1
%

)
50

30
31

Pr
of

es
si

on
al

 a
nd

 T
ec

hn
ic

al
 F

ee
s

1,
95

1,
13

5
   

   
   

  
2,

40
4,

18
5

 
45

3,
05

0
   

   
   

23
.2

%
1,

59
7,

60
8

 
(8

06
,5

77
)

   
   

  
(3

3.
5%

)
50

30
32

Le
gi

sl
at

iv
e 

Se
rv

ic
es

14
2,

63
8

 
14

8,
11

6
 

5,
47

8
   

   
   

   
 

3.
8%

15
3,

47
0

 
5,

35
4

   
   

   
   

 
3.

6%
50

30
33

Le
ga

l S
er

vi
ce

s
61

3,
43

0
 

63
6,

60
1

 
23

,1
71

   
   

   
  

3.
8%

64
9,

33
4

 
12

,7
33

   
   

   
  

2.
0%

50
30

34
Pr

e 
Em

pl
oy

m
en

t E
xa

m
s

11
,8

10
 

13
,6

70
 

1,
86

0
   

   
   

   
 

15
.7

%
13

,8
48

 
17

8
 

1.
3%

50
30

41
Te

m
po

ra
ry

 H
el

p
- 

- 
- 

0.
0%

- 
- 

0.
0%

50
31

61
C

us
to

di
al

 S
er

vi
ce

s
7,

00
0

 
5,

00
0

 
(2

,0
00

)
   

   
   

   
(2

8.
6%

)
5,

00
0

 
- 

0.
0%

50
31

62
U

ni
fo

rm
s 

an
d 

La
un

dr
y

74
,8

42
 

11
9,

56
3

 
44

,7
21

   
   

   
  

59
.8

%
12

2,
79

3
 

3,
23

0
   

   
   

   
 

2.
7%

50
31

71
Se

cu
rit

y 
Se

rv
ic

es
1,

13
0,

00
0

   
   

   
  

1,
26

8,
00

0
 

13
8,

00
0

   
   

   
12

.2
%

96
9,

00
0

 
(2

99
,0

00
)

   
   

  
(2

3.
6%

)
50

31
72

So
ftw

ar
e 

as
 a

 S
er

vi
ce

- 
86

9,
71

9
 

86
9,

71
9

   
   

   
10

0.
0%

89
1,

14
5

 
21

,4
26

   
   

   
  

2.
5%

50
32

21
C

la
ss

ifi
ed

 a
nd

 L
eg

al
 A

dv
er

tis
in

g
24

,2
80

 
25

,2
44

 
96

4
 

4.
0%

25
,7

29
 

48
5

 
1.

9%
50

32
25

G
ra

ph
ic

 S
er

vi
ce

s
- 

- 
- 

0.
0%

- 
- 

0.
0%

50
33

51
O

ut
si

de
 R

ep
ai

r B
ui

ld
in

gs
 a

nd
 Im

pr
ov

em
10

0,
00

0
   

   
   

   
  

10
5,

00
0

 
5,

00
0

   
   

   
   

 
5.

0%
10

7,
70

0
 

2,
70

0
   

   
   

   
 

2.
6%

50
33

52
O

ut
si

de
 R

ep
ai

r E
qu

ip
m

en
t

1,
52

3,
20

4
   

   
   

  
78

0,
16

8
 

(7
43

,0
36

)
   

   
  

(4
8.

8%
)

78
0,

19
8

 
30 

0.
0%

50
33

53
O

ut
si

de
 R

ep
ai

r R
ev

en
ue

 V
eh

ic
le

s
89

2,
79

0
 

1,
42

4,
80

0
 

53
2,

01
0

   
   

   
59

.6
%

56
9,

74
0

 
(8

55
,0

60
)

   
   

  
(6

0.
0%

)
50

33
54

O
ut

si
de

 R
ep

ai
r O

th
er

 V
eh

ic
le

s
40

,0
00

 
33

,9
43

 
(6

,0
57

)
   

   
   

   
(1

5.
1%

)
35

,6
41

 
1,

69
8

   
   

   
   

 
5.

0%
50

33
63

H
az

 W
as

te
 D

is
po

sa
l

89
,0

00
 

89
,0

00
 

- 
0.

0%
89

,0
00

 
- 

0.
0%

To
ta

ls
7,

11
4,

19
8

$ 
   

   
  

8,
48

2,
54

4
$ 

   
   

   
  

1,
36

8,
34

6
$ 

   
19

.2
%

6,
55

5,
42

6
$ 

   
   

(1
,9

27
,1

18
)

$ 
  

(2
2.

7%
)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

C
on

so
lid

at
ed

 

Attachment C

6C.6



Se
pt

em
be

r-
24

M
ay

-2
5

B
U

D
G

ET
B

U
D

G
ET

PL
AN

AC
C

O
U

N
T

FY
25

FY
26

$ 
VA

R
%

 V
AR

 
FY

27
$ 

VA
R

%
 V

AR
 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

C
O

N
SO

LI
D

AT
ED

 E
XP

EN
SE

S

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

M
AT

ER
IA

LS
 &

 S
U

PP
LI

ES
50

40
11

Fu
el

s 
an

d 
Lu

br
ic

an
ts

 N
on

 R
ev

en
ue

 V
e

73
,9

60
$ 

   
   

   
   

 
75

,5
00

$
 

1,
54

0
$ 

   
   

   
 

2.
1%

79
,1

00
$ 

   
   

   
  

3,
60

0
$ 

   
   

   
 

4.
8%

50
40

12
Fu

el
s 

an
d 

Lu
br

ic
an

ts
 R

ev
en

ue
 V

eh
ic

le
s

3,
69

9,
77

0
   

   
   

  
1,

95
0,

84
1

 
(1

,7
48

,9
29

)
   

  
(4

7.
3%

)
1,

29
9,

05
7

 
(6

51
,7

84
)

   
   

  
(3

3.
4%

)
50

40
14

H
yd

ro
ge

n 
Fu

el
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

71
9,

70
4

 
71

9,
70

4
   

   
   

10
0.

0%
3,

48
7,

98
9

 
2,

76
8,

28
5

   
   

38
4.

6%
50

40
21

Ti
re

s 
an

d 
Tu

be
s 

N
on

 R
ev

en
ue

 V
eh

ic
le

32
8,

35
0

 
48

8,
00

0
 

15
9,

65
0

   
   

   
48

.6
%

53
9,

50
0

 
51

,5
00

   
   

   
  

10
.6

%
50

40
22

Ti
re

s 
an

d 
Tu

be
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

- 
- 

0.
0%

- 
- 

0.
0%

50
41

61
O

th
er

 M
ob

ile
 S

up
pl

ie
s 

N
on

 R
ev

en
ue

 V
e

- 
- 

- 
0.

0%
- 

- 
0.

0%
50

41
62

O
th

er
 M

ob
ile

 S
up

pl
ie

s 
R

ev
en

ue
 V

eh
ic

le
- 

- 
- 

0.
0%

- 
- 

0.
0%

50
41

91
R

ev
en

ue
 V

eh
ic

le
 P

ar
ts

1,
34

1,
87

0
   

   
   

  
2,

09
2,

45
0

 
75

0,
58

0
   

   
   

55
.9

%
2,

09
6,

00
0

 
3,

55
0

   
   

   
   

 
0.

2%
50

42
05

Fr
ei

gh
t O

ut
5,

00
0

 
3,

50
0

 
(1

,5
00

)
   

   
   

   
(3

0.
0%

)
3,

67
5

 
17

5
 

5.
0%

50
42

11
Po

st
ag

e 
An

d 
M

ai
lin

g
18

,6
00

 
43

,8
50

 
25

,2
50

   
   

   
  

13
5.

8%
44

,3
05

 
45

5
 

1.
0%

50
42

14
Pr

om
ot

io
na

l I
te

m
s

50
,0

00
 

52
,5

00
 

2,
50

0
   

   
   

   
 

5.
0%

53
,5

50
 

1,
05

0
   

   
   

   
 

2.
0%

50
42

15
Pr

in
tin

g
27

7,
44

4
 

40
4,

44
8

 
12

7,
00

4
   

   
   

45
.8

%
39

7,
60

1
 

(6
,8

47
)

   
   

   
   

(1
.7

%
)

50
42

17
Ph

ot
o 

Su
pp

ly
 a

nd
 P

ro
ce

ss
in

g
50

0
 

65
0

 
15

0
 

30
.0

%
65

0
 

- 
0.

0%
50

43
11

O
ffi

ce
 S

up
pl

ie
s

86
,7

04
 

56
,2

17
 

(3
0,

48
7)

   
   

   
 

(3
5.

2%
)

58
,6

29
 

2,
41

2
   

   
   

   
 

4.
3%

50
43

13
C

om
pu

te
r S

up
pl

ie
s

- 
32

,3
00

 
32

,3
00

   
   

   
  

10
0.

0%
32

,9
46

 
64

6
 

2.
0%

50
43

15
Sa

fe
ty

 S
up

pl
ie

s
36

,1
50

 
34

,5
96

 
(1

,5
54

)
   

   
   

   
(4

.3
%

)
34

,8
31

 
23

5
 

0.
7%

50
43

16
C

ov
id

 1
9 

Su
pp

lie
s

- 
- 

- 
0.

0%
- 

- 
0.

0%
50

43
17

C
le

an
in

g 
Su

pp
lie

s
72

,5
00

 
25

,0
00

 
(4

7,
50

0)
   

   
   

 
(6

5.
5%

)
25

,0
00

 
- 

0.
0%

50
44

09
R

ep
ai

r a
nd

 M
ai

nt
 S

up
pl

ie
s

12
2,

40
0

 
10

0,
00

0
 

(2
2,

40
0)

   
   

   
 

(1
8.

3%
)

10
0,

00
0

 
- 

0.
0%

50
44

17
Te

na
nt

 R
ep

ai
rs

1,
00

0
 

- 
(1

,0
00

)
 

(1
00

.0
%

)
- 

- 
0.

0%
50

44
21

Pa
rts

 &
 S

up
pl

ie
s 

N
on

 In
ve

nt
or

y
40

,2
50

 
41

,2
50

 
1,

00
0

   
   

   
   

 
2.

5%
43

,3
50

 
2,

10
0

   
   

   
   

 
5.

1%
50

45
11

Sm
al

l T
oo

ls
 U

nd
er

 $
10

00
29

,3
00

 
34

,7
50

 
5,

45
0

   
   

   
   

 
18

.6
%

36
,3

50
 

1,
60

0
   

   
   

   
 

4.
6%

50
45

15
Em

pl
oy

ee
 T

oo
l R

ep
la

ce
m

en
t

3,
00

0
 

3,
00

0
 

- 
0.

0%
3,

15
0

 
15

0
 

5.
0%

To
ta

ls
6,

18
6,

79
8

$ 
   

   
  

6,
15

8,
55

6
$ 

   
   

   
  

(2
8,

24
2)

$ 
   

   
 

(0
.5

%
)

8,
33

5,
68

3
$ 

   
   

2,
17

7,
12

7
$ 

   
35

.4
%

U
TI

LI
TI

ES 50
50

10
Pr

op
ul

si
on

 P
ow

er
18

5,
00

0
$ 

   
   

   
  

22
0,

00
0

$
 

35
,0

00
$ 

   
   

  
18

.9
%

23
1,

00
0

$ 
   

   
   

11
,0

00
$ 

   
   

  
5.

0%
50

50
11

G
as

 a
nd

 E
le

ct
ric

44
6,

00
0

 
42

1,
70

0
 

(2
4,

30
0)

   
   

   
 

(5
.4

%
)

43
3,

20
0

 
11

,5
00

   
   

   
  

2.
7%

50
50

21
W

at
er

 S
ew

er
 a

nd
 G

ar
ba

ge
19

6,
30

0
 

18
5,

00
0

 
(1

1,
30

0)
   

   
   

 
(5

.8
%

)
19

0,
25

0
 

5,
25

0
   

   
   

   
 

2.
8%

50
50

31
Te

le
co

m
m

un
ic

at
io

ns
22

3,
73

0
 

24
2,

87
7

 
19

,1
47

   
   

   
  

8.
6%

25
2,

97
4

 
10

,0
97

   
   

   
  

4.
2%

To
ta

ls
1,

05
1,

03
0

$ 
   

   
  

1,
06

9,
57

7
$ 

   
   

   
  

18
,5

47
$ 

   
   

  
1.

8%
1,

10
7,

42
4

$ 
   

   
37

,8
47

$ 
   

   
  

3.
5%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

C
on

so
lid

at
ed

 

Attachment C

6C.7



Se
pt

em
be

r-
24

M
ay

-2
5

B
U

D
G

ET
B

U
D

G
ET

PL
AN

AC
C

O
U

N
T

FY
25

FY
26

$ 
VA

R
%

 V
AR

 
FY

27
$ 

VA
R

%
 V

AR
 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

C
O

N
SO

LI
D

AT
ED

 E
XP

EN
SE

S

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

C
AS

U
AL

TY
 &

 L
IA

BI
LI

TY
50

60
11

In
su

ra
nc

e 
Pr

em
iu

m
s 

fo
r P

ro
pe

rty
93

,8
33

$ 
   

   
   

   
 

16
0,

43
0

$
 

66
,5

97
$ 

   
   

  
71

.0
%

17
6,

47
2

$ 
   

   
   

16
,0

42
$ 

   
   

  
10

.0
%

50
60

15
In

su
ra

nc
e 

Pr
em

iu
m

s 
fo

r P
hy

si
ca

l D
am

a
55

1,
98

6
 

1,
13

7,
26

3
 

58
5,

27
7

   
   

   
10

6.
0%

1,
19

4,
11

9
 

56
,8

56
   

   
   

  
5.

0%
50

60
21

In
su

ra
nc

e 
Pr

em
iu

m
s 

O
th

er
10

2,
25

0
 

11
5,

14
1

 
12

,8
91

   
   

   
  

12
.6

%
12

6,
65

4
 

11
,5

13
   

   
   

  
10

.0
%

50
61

23
Se

ttl
em

en
t C

os
ts

16
6,

20
6

 
30

0,
00

0
 

13
3,

79
4

   
   

   
80

.5
%

30
0,

00
0

 
- 

0.
0%

50
61

27
R

ep
ai

rs
 T

o 
D

is
tri

ct
 P

ro
pe

rty
- 

- 
- 

0.
0%

-  
- 

0.
0%

To
ta

ls
91

4,
27

5
$ 

   
   

   
  

1,
71

2,
83

4
$ 

   
   

   
  

79
8,

55
9

$ 
   

   
87

.3
%

1,
79

7,
24

5
$ 

   
   

84
,4

11
$ 

   
   

  
4.

9%
TA

XE
S

50
70

51
Fu

el
 T

ax
es

18
,9

00
$ 

   
   

   
   

 
19

,5
00

$
 

60
0

$ 
   

   
   

   
 

3.
2%

20
,4

75
$ 

   
   

   
  

97
5

$ 
   

   
   

   
 

5.
0%

50
72

01
Li

ce
ns

es
 a

nd
 P

er
m

its
32

,6
00

 
28

,0
40

 
(4

,5
60

)
   

   
   

   
(1

4.
0%

)
29

,1
42

 
1,

10
2

   
   

   
   

 
3.

9%
50

79
99

O
th

er
 T

ax
es

15
,7

00
 

16
,4

50
 

75
0

 
4.

8%
16

, 6
50

 
20

0
 

1.
2%

To
ta

ls
67

,2
00

$ 
   

   
   

   
 

63
,9

90
$

 
(3

,2
10

)
$ 

   
   

   
(4

.8
%

)
66

,2
67

$ 
   

   
   

  
2,

27
7

$ 
   

   
   

 
3.

6%
M

IS
C

 E
XP

EN
SE

50
90

11
D

ue
s 

an
d 

Su
bs

cr
ip

tio
ns

10
8,

12
9

$ 
   

   
   

  
11

9,
79

3
$

 
11

,6
64

$ 
   

   
  

10
.8

%
12

2,
51

6
$ 

   
   

   
2,

72
3

$ 
   

   
   

 
2.

3%
50

90
81

Ad
ve

rti
si

ng
 D

is
tri

ct
 P

ro
m

ot
io

ns
12

4,
00

0
 

27
9,

40
0

 
15

5,
40

0
   

   
   

12
5.

3%
28

1,
98

8
 

2,
58

8
   

   
   

   
 

0.
9%

50
91

01
Em

pl
oy

ee
 In

ce
nt

iv
e 

Pr
og

ra
m

s
45

,5
38

 
77

,8
58

 
32

,3
20

   
   

   
  

71
.0

%
80

,0
74

 
2,

21
6

   
   

   
   

 
2.

8%
50

91
21

Em
pl

oy
ee

 T
ra

in
in

g
62

0,
61

2
 

48
0,

59
2

 
(1

40
,0

20
)

   
   

  
(2

2.
6%

)
49

1,
73

7
 

11
,1

45
   

   
   

  
2.

3%
50

91
22

Bo
ar

d 
of

 D
ire

ct
or

s 
Tr

av
el

3,
32

4
 

3,
49

0
 

16
6

 
5.

0%
3,

56
0

 
70 

2.
0%

50
91

23
Em

pl
oy

ee
 T

ra
ve

l
10

4,
63

4
 

12
4,

35
4

 
19

,7
20

   
   

   
  

18
.8

%
12

8,
80

7
 

4,
45

3
   

   
   

   
 

3.
6%

50
91

25
Lo

ca
l M

ee
tin

g 
Ex

pe
ns

e
17

,5
84

 
17

,0
58

 
(5

26
)

 
(3

.0
%

)
17

,4
30

 
37

2
 

2.
2%

50
91

27
Bo

ar
d 

O
f D

ire
ct

or
s'

 F
ee

s
8,

85
0

 
8,

85
0

 
- 

0.
0%

9,
02

7
 

17
7

 
2.

0%
50

91
50

C
on

tri
bu

tio
ns

- 
- 

- 
0.

0%
- 

- 
0.

0%
50

99
96

D
eb

t I
ss

ua
nc

e 
C

os
ts

- 
- 

- 
0.

0%
- 

- 
0.

0%
50

99
99

O
th

er
 M

is
c 

Ex
pe

ns
e

- 
- 

- 
0.

0%
- 

- 
0.

0%
To

ta
ls

1,
03

2,
67

1
$ 

   
   

  
1,

11
1,

39
5

$ 
   

   
   

  
78

,7
24

$ 
   

   
  

7.
6%

1,
13

5,
13

9
$ 

   
   

23
,7

44
$ 

   
   

  
2.

1%
IN

TE
R

ES
T 

EX
PE

N
SE

 &
 D

EB
T 

SE
R

VI
C

E
51

11
02

In
te

re
st

 E
xp

en
se

 B
rid

ge
 L

oa
n

-
$

 
1,

05
5,

00
0

$ 
   

   
   

  
1,

05
5,

00
0

$ 
   

10
0.

0%
-

$
 

(1
,0

55
,0

00
)

$ 
  

(1
00

.0
%

)
51

11
03

In
te

re
st

 E
xp

en
se

 P
O

B
1,

37
6,

78
6

   
   

   
  

1,
31

6,
72

4
 

(6
0,

06
2)

   
   

   
 

(4
.4

%
)

1,
34

3,
05

8
 

26
,3

34
   

   
   

  
2.

0%
52

40
00

Pr
in

ci
pa

l -
 P

O
B

2,
80

0,
41

7
   

   
   

  
2,

86
4,

58
3

 
64

,1
66

   
   

   
  

2.
3%

2,
92

1,
87

5
 

57
,2

92
   

   
   

  
2.

0%
To

ta
ls

4,
17

7,
20

3
$ 

   
   

  
5,

23
6,

30
7

$ 
   

   
   

  
1,

05
9,

10
4

$ 
   

25
.4

%
4,

26
4,

93
3

$ 
   

   
(9

71
,3

74
)

$ 
   

  
(1

8.
6%

)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

C
on

so
lid

at
ed

 

Attachment C

6C.8



Se
pt

em
be

r-
24

M
ay

-2
5

B
U

D
G

ET
B

U
D

G
ET

PL
AN

AC
C

O
U

N
T

FY
25

FY
26

$ 
VA

R
%

 V
AR

 
FY

27
$ 

VA
R

%
 V

AR
 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

C
O

N
SO

LI
D

AT
ED

 E
XP

EN
SE

S

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

LE
AS

ES
 &

 R
EN

TA
LS

51
20

11
Fa

ci
lit

y 
Le

as
e 

an
d 

R
en

t
39

0,
78

1
$ 

   
   

   
  

43
9,

83
2

$
 

49
,0

51
$ 

   
   

  
12

.6
%

44
6,

53
6

$ 
   

   
   

6,
70

4
$ 

   
   

   
 

1.
5%

51
20

61
Eq

ui
pm

en
t R

en
ta

l
14

,9
50

 
40

,3
00

 
25

,3
50

   
   

   
  

16
9.

6%
24

,4
41

 
(1

5,
85

9)
   

   
   

 
(3

9.
4%

)
To

ta
ls

40
5,

73
1

$ 
   

   
   

  
48

0,
13

2
$

 
74

,4
01

$ 
   

   
  

18
.3

%
47

0,
97

7
$ 

   
   

   
(9

,1
55

)
$ 

   
   

   
(1

.9
%

)

PE
R

SO
N

N
EL

 T
O

TA
L

58
,0

20
,1

27
$ 

   
   

61
,9

81
,8

64
$ 

   
   

   
3,

96
1,

73
7

$ 
   

6.
8%

69
,7

87
,2

71
$ 

   
 

7,
80

5,
40

7
$ 

   
12

.6
%

N
O

N
-P

ER
SO

N
N

EL
 T

O
TA

L
20

,9
49

,1
06

$ 
   

   
24

,3
15

,3
35

$ 
   

   
   

3,
36

6,
22

9
$ 

   
16

.1
%

23
,7

33
,0

94
$ 

   
 

(5
82

,2
41

)
$ 

   
  

(2
.4

%
)

TO
TA

L 
O

PE
R

AT
IN

G
 E

XP
EN

SE
S

78
,9

69
,2

33
$ 

   
   

86
,2

97
,1

99
$ 

   
   

   
7,

32
7,

96
6

$ 
   

9.
3%

93
,5

20
,3

65
$ 

   
 

7,
22

3,
16

6
$ 

   
8.

4%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

C
on

so
lid

at
ed

 

Attachment C

6C.9



Se
p-

24
M

ay
-2

5

B
U

D
G

ET
B

U
D

G
ET

PL
AN

FY
25

FY
26

$ 
VA

R
%

 V
AR

 
FY

27
$ 

VA
R

%
 V

AR
 

11
00

Ad
m

in
is

tra
tio

n
1,

70
2,

07
7

$ 
  

1,
43

3,
07

7
$ 

  
(2

69
,0

00
)

$ 
  

(1
5.

8%
)

1,
49

1,
76

5
$ 

  
58

,6
88

$ 
 

4.
1%

12
00

Fi
na

nc
e

7,
36

1,
38

7
  

8,
94

8,
06

2
  

1,
58

6,
67

5
 

21
.6

%
8,

17
6,

04
1

  
(7

72
,0

21
)

  
(8

.6
%

)

13
00

C
us

to
m

er
 S

er
vi

ce
1,

19
6,

40
4

  
1,

25
7,

27
8

  
60

,8
74

 
5.

1%
1,

35
9,

73
3

  
10

2,
45

5
 

8.
1%

13
25

M
ar

ke
tin

g
1,

46
3,

96
4

  
2,

77
4,

40
4

  
1,

31
0,

44
0

 
89

.5
%

2,
58

9,
51

3
  

(1
84

,8
91

)
  

(6
.7

%
)

14
00

H
um

an
 R

es
ou

rc
es

1,
29

2,
39

8
  

1,
44

7,
92

0
  

15
5,

52
2

 
12

.0
%

1,
53

1,
70

8
  

83
,7

88
 

5.
8%

15
00

In
fo

rm
at

io
n 

Te
ch

no
lo

gy
2,

17
6,

43
9

  
2,

46
4,

66
1

  
28

8,
22

2
 

13
.2

%
2,

32
8,

04
3

  
(1

36
,6

18
)

  
(5

.5
%

)

16
00

Pl
an

ni
ng

, G
ra

nt
s,

 G
ov

er
nm

en
ta

l A
ffa

irs
1,

26
0,

44
1

  
1,

26
6,

19
8

  
5,

75
7

  
0.

5%
1,

35
3,

40
6

  
87

,2
08

  
6.

9%

17
00

D
is

tri
ct

 C
ou

ns
el

61
6,

75
4

  
63

7,
80

1
  

21
,0

47
 

3.
4%

65
0,

53
4

  
12

,7
33

 
2.

0%

18
00

Sa
fe

ty
, S

ec
ur

ity
, a

nd
 R

is
k 

M
an

ag
em

en
t 

1,
67

5,
58

2
  

2,
06

2,
31

2
  

38
6,

73
0

 
23

.1
%

1,
80

0,
93

2
  

(2
61

,3
80

)
  

(1
2.

7%
)

19
00

Pu
rc

ha
si

ng
 

54
1,

61
2

  
61

3,
00

5
  

71
,3

93
  

13
.2

%
67

0,
15

9
  

57
,1

54
  

9.
3%

20
00

In
ve

nt
or

y 
M

an
ag

em
en

t
56

5,
13

7
  

62
4,

09
9

  
58

,9
62

  
10

.4
%

66
2,

50
7

  
38

,4
08

  
6.

2%

22
00

Fa
ci

lit
ie

s 
M

ai
nt

en
an

ce
4,

56
0,

66
7

  
3,

79
8,

19
9

  
(7

62
,4

68
)

  
(1

6.
7%

)
3,

96
9,

73
0

  
17

1,
53

1
 

4.
5%

31
00

Pa
ra

tra
ns

it
5,

48
4,

56
4

  
6,

11
5,

56
9

  
63

1,
00

5
 

11
.5

%
6,

53
1,

95
6

  
41

6,
38

7
 

6.
8%

32
00

O
pe

ra
tio

ns
4,

42
1,

81
2

  
5,

76
5,

71
8

  
1,

34
3,

90
6

 
30

.4
%

6,
19

5,
48

2
  

42
9,

76
4

 
7.

5%

33
00

Bu
s 

O
pe

ra
to

rs
27

,5
48

,6
99

  
26

,3
15

,1
48

  
(1

,2
33

,5
51

)
  

(4
.5

%
)

30
,6

88
,7

41
  

4,
37

3,
59

3
 

16
.6

%

41
00

Fl
ee

t M
ai

nt
en

an
ce

12
,5

76
,8

01
  

14
,4

65
,6

37
  

1,
88

8,
83

6
 

15
.0

%
16

,0
37

,1
25

  
1,

57
1,

48
8

 
10

.9
%

90
05

R
et

ire
d 

Em
pl

oy
ee

 B
en

ef
its

 
4,

52
4,

24
5

  
6,

30
7,

83
6

  
1,

78
3,

59
1

 
39

.4
%

7,
48

2,
71

5
  

1,
17

4,
87

9
 

18
.6

%

70
0

SC
C

IC
25

0
  

27
5

  
25 

10
.0

%
27

5
  

- 
0.

0%

TO
TA

L 
O

PE
R

AT
IN

G
 E

XP
EN

SE
S

78
,9

69
,2

33
$ 

   
   

   
 

86
,2

97
,1

99
$ 

 
7,

32
7,

96
6

$ 
9.

3%
93

,5
20

,3
65

$ 
 

7,
22

3,
16

6
$ 

8.
4%

In
cr

ea
se

/(D
ec

re
as

e)

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

25
 &

 F
Y2

6 
O

PE
R

AT
IN

G
 B

U
D

G
ET

D
ep

ar
tm

en
ta

l E
xp

en
se

s

In
cr

ea
se

/(D
ec

re
as

e)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

D
ep

ar
tE

xp
en

se
s

Attachment C

6C.10



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 
LA

BO
R

50
10

11
Bu

s 
O

pe
ra

to
r P

ay
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
10

13
Bu

s 
O

pe
ra

to
r O

T
- 

-  
- 

0.
0%

- 
-  

0.
0%

50
10

21
O

th
er

 S
al

ar
ie

s
76

5,
76

3
  

48
0,

53
2

  
(2

85
,2

31
)

  
(3

7.
2%

)
51

2,
19

2
  

31
,6

60
  

6.
6%

50
10

23
O

th
er

 O
T

5,
44

9
  

5,
70

9
  

26
0

  
4.

8%
5,

82
3

  
11

4
  

2.
0%

To
ta

ls
77

1,
21

2
$ 

  
48

6,
24

1
$ 

  
(2

84
,9

71
)

$ 
 

  
(3

7.
0%

)
51

8,
01

5
$ 

  
31

,7
74

$ 
 

  
6.

5%
FR

IN
G

E 
BE

N
EF

IT
S

50
20

11
M

ed
ic

ar
e 

an
d 

So
ci

al
 S

ec
ur

ity
13

,8
15

$ 
  

8,
98

7
$ 

 
  

(4
,8

28
)

$ 
 

  
(3

4.
9%

)
9,

62
1

$ 
 

  
63

4
$ 

  
7.

1%
50

20
21

R
et

ire
m

en
t N

or
m

al
 C

on
tri

bu
tio

n
11

9,
05

2
  

94
,3

99
  

(2
4,

65
3)

  
(2

0.
7%

)
99

,2
84

  
4,

88
5

  
5.

2%
50

20
22

R
et

ire
m

en
t U

AL
 C

on
tri

bu
tio

n
22

,2
02

  
-  

(2
2,

20
2)

 
(1

00
. 0

%
)

-  
-  

0.
0%

50
20

31
M

ed
ic

al
 In

su
ra

nc
e

72
,4

89
  

11
2,

24
0

  
39

,7
51

  
54

.8
%

12
5,

20
1

  
12

,9
61

  
11

.5
%

50
20

41
D

en
ta

l I
ns

ur
an

ce
4,

33
6

  
4,

90
1

  
56

5
  

13
.0

%
4,

98
0

  
79  

1.
6%

50
20

45
Vi

si
on

 In
su

ra
nc

e
1,

08
0

  
1,

11
2

  
32   

3.
0%

1,
14

8
  

36   
3.

2%
50

20
51

Li
fe

 In
su

ra
nc

e
4,

98
6

  
2,

98
6

  
(2

,0
00

)
  

(4
0.

1%
)

5,
07

5
  

2,
08

9
  

70
.0

%
50

20
60

St
at

e 
D

is
ab

ilit
y 

In
su

ra
nc

e 
(S

D
I)

10
,7

66
  

7,
43

9
  

(3
,3

27
)

  
(3

0.
9%

)
8,

62
6

  
1,

18
7

  
16

.0
%

50
20

61
Lo

ng
 T

er
m

 D
is

ab
ilit

y 
In

su
ra

nc
e

4,
13

8
  

2,
82

5
  

(1
,3

13
)

  
(3

1.
7%

)
2,

89
2

  
67  

2.
4%

50
20

71
St

at
e 

U
ne

m
pl

oy
m

en
t I

ns
ur

an
ce

 (S
U

I)
56

0
  

44
8

  
(1

12
)

 
( 2

0.
0%

)
46

4
  

16  
3.

6%
50

20
81

W
or

ke
rs

 C
om

pe
ns

at
io

n 
In

su
ra

nc
e

15
,9

10
  

22
,0

00
  

6,
09

0
 

38
.3

%
24

,2
00

  
2,

20
0

  
10

.0
%

50
21

01
H

ol
id

ay
 P

ay
27

,5
63

  
17

,7
58

  
(9

,8
05

)
  

(3
5.

6%
)

19
,0

63
  

1,
30

5
  

7.
3%

50
21

03
Fl

oa
tin

g 
H

ol
id

ay
34

,2
55

  
18

,3
66

  
(1

5,
88

9)
  

(4
6.

4%
)

19
,6

05
  

1,
23

9
  

6.
7%

50
21

09
Si

ck
 L

ea
ve

 P
ay

41
,3

43
  

26
,6

36
  

(1
4,

70
7)

  
(3

5.
6%

)
28

,5
94

  
1,

95
8

  
7.

4%
50

21
11

An
nu

al
 L

ea
ve

71
,8

90
  

66
,7

20
  

(5
,1

70
)

  
(7

.2
%

)
73

,8
10

  
7,

09
0

  
10

.6
%

50
21

21
O

th
er

 P
ai

d 
Ab

se
nc

es
6,

46
1

  
4,

16
2

  
(2

,2
99

)
  

(3
5.

6%
)

4,
46

8
  

30
6

  
7.

4%
50

22
51

Ph
ys

ic
al

 E
xa

m
 R

en
ew

al
s

- 
15

0
 

15
0

  
10

0.
0%

15
0

  
-  

0.
0%

50
22

53
D

riv
er

's
 L

ic
en

se
 R

en
ew

al
- 

-
-  

0.
0%

-  
-  

0.
0%

50
29

99
O

th
er

 F
rin

ge
 B

en
ef

its
58

,9
70

  
16

,0
20

  
(4

2,
95

0)
  

(7
2.

8%
)

16
,0

24
  

4  
0.

0%
To

ta
ls

50
9,

81
6

$ 
  

40
7,

14
9

$ 
  

(1
02

,6
67

)
$ 

 
  

(2
0.

1%
)

44
3,

20
5

$ 
  

36
,0

56
$ 

 
  

8.
9%

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

11
00

 A
dm

in
is

tr
at

io
n

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Ad
m

in
 - 

11
00

Attachment C

6C.11



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

11
00

 A
dm

in
is

tr
at

io
n

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

SE
R

VI
C

ES 50
30

11
Ac

co
un

tin
g 

an
d 

Au
di

t F
ee

s
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
30

12
Ad

m
in

is
tra

tiv
e 

an
d 

Ba
nk

 F
ee

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
30

31
Pr

of
es

si
on

al
 a

nd
 T

ec
hn

ic
al

 F
ee

s
87

,7
81

  
17

3,
40

0
  

85
,6

19
  

97
.5

%
15

3,
87

3
  

(1
9,

52
7)

  
(1

1.
3%

)
50

30
32

Le
gi

sl
at

iv
e 

Se
rv

ic
es

14
2,

63
8

  
14

8,
11

6
  

5,
47

8
  

3.
8%

15
3,

47
0

  
5,

35
4

  
3.

6%
50

30
33

Le
ga

l S
er

vi
ce

s
-   

-  
-  

0.
0%

-  
-  

0.
0%

50
30

34
Pr

e 
Em

pl
oy

m
en

t E
xa

m
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

30
41

Te
m

po
ra

ry
 H

el
p

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

31
61

C
us

to
di

al
 S

er
vi

ce
s

-  
-  

-   
0.

0%
-  

-   
0.

0%
50

31
62

U
ni

fo
rm

s 
an

d 
La

un
dr

y
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
31

71
Se

cu
rit

y 
Se

rv
ic

es
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
31

72
So

ftw
ar

e 
as

 a
 S

er
vi

ce
-  

-  
-  

0.
0%

-  
-   

0.
0%

50
32

21
C

la
ss

ifi
ed

 a
nd

 L
eg

al
 A

dv
er

tis
in

g
4,

00
0

  
4,

00
0

  
-  

0.
0%

4,
08

0
  

80  
2.

0%
50

32
25

G
ra

ph
ic

 S
er

vi
ce

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
33

51
O

ut
si

de
 R

ep
ai

r B
ui

ld
in

gs
 a

nd
 Im

pr
ov

em
en

ts
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
33

52
O

ut
si

de
 R

ep
ai

r E
qu

ip
m

en
t

10
,8

65
  

9,
30

8
  

(1
,5

57
)

  
(1

4.
3%

)
9,

49
4

  
18

6
  

2.
0%

50
33

53
O

ut
si

de
 R

ep
ai

r R
ev

en
ue

 V
eh

ic
le

s
-   

-  
-  

0.
0%

-  
-  

0.
0%

50
33

54
O

ut
si

de
 R

ep
ai

r O
th

er
 V

eh
ic

le
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

33
63

H
az

 W
as

te
 D

is
po

sa
l

-  
-  

-  
0.

0%
-  

-  
0.

0%
To

ta
ls

24
5,

28
4

$ 
  

33
4,

82
4

$ 
  

89
,5

40
$ 

 
  

36
.5

%
32

0,
91

7
$ 

 
  

(1
3,

90
7)

$ 
 

  
(4

. 2
%

)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Ad
m

in
 - 

11
00

Attachment C

6C.12



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

11
00

 A
dm

in
is

tr
at

io
n

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

M
AT

ER
IA

LS
 &

 S
U

PP
LI

ES
50

40
11

Fu
el

s 
an

d 
Lu

br
ic

an
ts

 N
on

 R
ev

en
ue

 V
eh

ic
le

s
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
40

12
Fu

el
s 

an
d 

Lu
br

ic
an

ts
 R

ev
en

ue
 V

eh
ic

le
s

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

40
14

H
yd

ro
ge

n 
Fu

el
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
40

21
Ti

re
s 

an
d 

Tu
be

s 
N

on
 R

ev
en

ue
 V

eh
ic

le
s

- 
-  

-   
0.

0%
- 

-  
0.

0%
50

40
22

Ti
re

s 
an

d 
Tu

be
s 

R
ev

en
ue

 V
eh

ic
le

s
-  

-  
-  

0.
0%

- 
-  

0.
0%

50
41

61
O

th
er

 M
ob

ile
 S

up
pl

ie
s 

N
on

 R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
41

62
O

th
er

 M
ob

ile
 S

up
pl

ie
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
41

91
R

ev
en

ue
 V

eh
ic

le
 P

ar
ts

- 
-  

-   
0.

0%
- 

-   
0.

0%
50

42
05

Fr
ei

gh
t O

ut
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
42

11
Po

st
ag

e 
An

d 
M

ai
lin

g
5,

00
0

  
6,

50
0

  
1,

50
0

  
30

.0
%

6,
82

5
  

32
5

  
5.

0%
50

42
14

Pr
om

ot
io

na
l I

te
m

s
-  

-  
-  

0.
0%

-  
-   

0.
0%

50
42

15
Pr

in
tin

g
2,

38
2

  
2,

50
4

  
12

2
  

5.
1%

2,
55

4
  

50  
2.

0%
50

42
17

Ph
ot

o 
Su

pp
ly

 a
nd

 P
ro

ce
ss

in
g

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

43
11

O
ffi

ce
 S

up
pl

ie
s

25
,8

72
  

20
,0

00
  

(5
,8

72
)

  
(2

2.
7%

)
21

,0
00

  
1,

00
0

  
5.

0%
50

43
13

C
om

pu
te

r S
up

pl
ie

s
-  

-  
-   

0.
0%

-  
-  

0.
0%

50
43

15
Sa

fe
ty

 S
up

pl
ie

s
-   

-  
-  

0.
0%

-  
-  

0.
0%

50
43

16
C

ov
id

 1
9 

Su
pp

lie
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

43
17

C
le

an
in

g 
Su

pp
lie

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
44

09
R

ep
ai

r a
nd

 M
ai

nt
 S

up
pl

ie
s

-  
-  

-   
0.

0%
-  

-   
0.

0%
50

44
17

Te
na

nt
 R

ep
ai

rs
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
44

21
Pa

rts
 &

 S
up

pl
ie

s 
N

on
 In

ve
nt

or
y

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

45
11

Sm
al

l T
oo

ls
 U

nd
er

 $
10

00
-  

-  
-  

0.
0%

-  
-   

0.
0%

50
45

15
Em

pl
oy

ee
 T

oo
l R

ep
la

ce
m

en
t

-  
-  

-   
0.

0%
-  

-  
0.

0%
To

ta
ls

33
,2

54
$ 

  
29

,0
04

$ 
  

(4
,2

50
)

$ 
 

  
(1

2.
8%

)
30

,3
79

$ 
 

  
1,

37
5

$ 
 

  
4.

7%
U

TI
LI

TI
ES 50

50
10

Pr
op

ul
si

on
 P

ow
er

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
50

50
11

G
as

 a
nd

 E
le

ct
ric

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

50
21

W
at

er
 S

ew
er

 a
nd

 G
ar

ba
ge

- 
-  

-  
0.

0%
-  

-  
0.

0%
50

50
31

Te
le

co
m

m
un

ic
at

io
ns

- 
-  

-  
0.

0%
- 

-  
0.

0%
To

ta
ls

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Ad
m

in
 - 

11
00

Attachment C

6C.13



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

11
00

 A
dm

in
is

tr
at

io
n

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

C
AS

U
AL

TY
 &

 L
IA

BI
LI

TY
50

60
11

In
su

ra
nc

e 
Pr

em
iu

m
s 

fo
r P

ro
pe

rty
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
60

15
In

su
ra

nc
e 

Pr
em

iu
m

s 
fo

r P
hy

si
ca

l D
am

ag
e 

an
d 

Li
ab

ilit
y

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

60
21

In
su

ra
nc

e 
Pr

em
iu

m
s 

O
th

er
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
61

23
Se

ttl
em

en
t C

os
ts

- 
-  

-   
0.

0%
- 

-  
0.

0%
50

61
27

R
ep

ai
rs

 T
o 

D
is

tri
ct

 P
ro

pe
rty

-  
-  

-  
0.

0%
-  

-  
0.

0%
To

ta
ls

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
TA

XE
S

50
70

51
Fu

el
 T

ax
es

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
50

72
01

Li
ce

ns
es

 a
nd

 P
er

m
its

- 
-  

-   
0.

0%
- 

-  
0.

0%
50

79
99

O
th

er
 T

ax
es

-  
-  

-  
0.

0%
-  

-  
0.

0%
To

ta
ls

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
M

IS
C

 E
XP

EN
SE

50
90

11
D

ue
s 

an
d 

Su
bs

cr
ip

tio
ns

91
,6

96
$ 

  
98

,0
91

$ 
  

6,
39

5
$ 

 
  

7.
0%

99
, 9

65
$ 

  
1,

87
4

$ 
 

  
1.

9%
50

90
81

Ad
ve

rti
si

ng
 D

is
tri

ct
 P

ro
m

ot
io

ns
-   

-  
-  

0.
0%

-  
-  

0.
0%

50
91

01
Em

pl
oy

ee
 In

ce
nt

iv
e 

Pr
og

ra
m

s
8,

00
0

  
34

,0
00

  
26

,0
00

  
32

5.
0%

34
,6

80
  

68
0

  
2.

0%
50

91
21

Em
pl

oy
ee

 T
ra

in
in

g
2,

66
0

  
2,

79
3

  
13

3
  

5.
0%

2,
84

9
  

56  
2.

0%
50

91
22

Bo
ar

d 
of

 D
ire

ct
or

s 
Tr

av
el

3,
32

4
  

3,
49

0
  

16
6

  
5.

0%
3,

56
0

  
70   

2.
0%

50
91

23
Em

pl
oy

ee
 T

ra
ve

l
15

,0
00

  
15

,0
00

  
- 

0.
0%

15
,3

00
  

30
0

  
2.

0%
50

91
25

Lo
ca

l M
ee

tin
g 

Ex
pe

ns
e

11
,0

81
  

11
,6

35
  

55
4

  
5.

0%
11

,8
68

  
23

3
  

2.
0%

50
91

27
Bo

ar
d 

O
f D

ire
ct

or
s'

 F
ee

s
8,

85
0

  
8,

85
0

  
-  

0.
0%

9,
02

7
  

17
7

  
2.

0%
50

91
50

C
on

tri
bu

tio
ns

-   
-  

-  
0.

0%
-   

-  
0.

0%
50

99
96

D
eb

t I
ss

ua
nc

e 
C

os
ts

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

99
99

O
th

er
 M

is
c 

Ex
pe

ns
e

-  
-  

-  
0.

0%
-  

-  
0.

0%
To

ta
ls

14
0,

61
1

$ 
  

17
3,

85
9

$ 
  

33
,2

48
$ 

 
  

23
.6

%
17

7,
24

9
$ 

 
  

3,
39

0
$ 

 
  

1.
9%

IN
TE

R
ES

T 
EX

PE
N

SE
 &

 D
EB

T 
SE

R
VI

C
E

51
11

02
In

te
re

st
 E

xp
en

se
 B

rid
ge

 L
oa

n
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

51
11

03
In

te
re

st
 E

xp
en

se
 P

O
B

- 
-  

-  
0.

0%
- 

-  
0.

0%
52

40
00

Pr
in

ci
pa

l -
 P

O
B

- 
-  

-  
0.

0%
- 

-  
0.

0%
To

ta
ls

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Ad
m

in
 - 

11
00

Attachment C

6C.14



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

11
00

 A
dm

in
is

tr
at

io
n

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

LE
AS

ES
 &

 R
EN

TA
LS

51
20

11
Fa

ci
lit

y 
Le

as
e 

an
d 

R
en

t
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

51
20

61
Eq

ui
pm

en
t R

en
ta

l
1,

90
0

  
2,

00
0

  
10

0
 

5.
3%

2,
00

0
  

- 
0.

0%
To

ta
ls

1,
90

0
$ 

  
2,

00
0

$ 
  

10
0

$ 
  

5.
3%

2,
00

0
$ 

  
-

$ 
 

0.
0%

PE
R

SO
N

N
EL

 T
O

TA
L

1,
28

1,
02

8
$ 

  
89

3,
39

0
$ 

  
(3

87
,6

38
)

$ 
 

  
(3

0.
3%

)
96

1,
22

0
$ 

  
67

,8
30

$ 
 

  
7.

6%
N

O
N

-P
ER

SO
N

N
EL

 T
O

TA
L

42
1,

04
9

$ 
  

53
9,

68
7

$ 
  

11
8,

63
8

$ 
  

28
.2

%
53

0,
54

5
$ 

 
  

(9
,1

42
)

$ 
  

(1
. 7

%
)

TO
TA

L 
O

PE
R

AT
IN

G
 E

XP
EN

SE
S

1,
70

2,
07

7
$ 

  
1,

43
3,

07
7

$ 
  

(2
69

,0
00

)
$ 

  
(1

5.
8%

)
1,

49
1,

76
5

$ 
  

58
,6

88
$ 

  
4.

1%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Ad
m

in
 - 

11
00

Attachment C

6C.15



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 
LA

BO
R

50
10

11
Bu

s 
O

pe
ra

to
r P

ay
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
10

13
Bu

s 
O

pe
ra

to
r O

T
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
10

21
O

th
er

 S
al

ar
ie

s
1,

04
3,

51
8

  
1,

08
7,

44
2

  
43

,9
24

  
4.

2%
1,

15
4,

12
1

  
66

,6
79

  
6.

1%
50

10
23

O
th

er
 O

T
6,

15
6

  
2,

50
0

  
(3

,6
56

)
  

(5
9.

4%
)

2,
50

0
  

- 
0.

0%
To

ta
ls

1,
04

9,
67

4
$ 

  
1,

08
9,

94
2

$ 
  

40
,2

68
$ 

  
3.

8%
1,

15
6,

62
1

$ 
  

66
,6

79
$ 

  
6.

1%
FR

IN
G

E 
BE

N
EF

IT
S

50
20

11
M

ed
ic

ar
e 

an
d 

So
ci

al
 S

ec
ur

ity
18

,6
67

$ 
  

19
,8

50
$ 

  
1,

18
3

$ 
 

  
6.

3%
21

, 1
50

$ 
  

1,
30

0
$ 

 
  

6.
5%

50
20

21
R

et
ire

m
en

t N
or

m
al

 C
on

tri
bu

tio
n

13
3,

39
7

  
13

8,
81

1
  

5,
41

4
  

4.
1%

14
5,

81
6

  
7,

00
5

  
5.

0%
50

20
22

R
et

ire
m

en
t U

AL
 C

on
tri

bu
tio

n
30

,0
29

  
- 

(3
0,

02
9)

 
(1

00
.0

%
)

-  
-  

0.
0%

50
20

31
M

ed
ic

al
 In

su
ra

nc
e

26
9,

11
2

  
28

4,
31

2
  

15
,2

00
  

5.
6%

31
7,

14
9

  
32

,8
37

  
11

.5
%

50
20

41
D

en
ta

l I
ns

ur
an

ce
14

,2
00

  
14

,4
35

  
23

5
  

1.
7%

14
,6

76
  

24
1

  
1.

7%
50

20
45

Vi
si

on
 In

su
ra

nc
e

2,
97

0
  

3,
05

8
  

88  
3.

0%
3,

15
7

  
99  

3.
2%

50
20

51
Li

fe
 In

su
ra

nc
e

1,
59

9
  

1,
70

3
  

10
4

  
6.

5%
1,

75
5

  
52  

3.
1%

50
20

60
St

at
e 

D
is

ab
ilit

y 
In

su
ra

nc
e 

(S
D

I)
14

,5
46

  
16

,4
27

  
1,

88
1

  
12

.9
%

18
, 9

60
  

2,
53

3
  

15
.4

%
50

20
61

Lo
ng

 T
er

m
 D

is
ab

ilit
y 

In
su

ra
nc

e
6,

83
0

  
6,

59
5

  
(2

35
)

 
(3

.4
%

)
6,

67
0

  
75  

1.
1%

50
20

71
St

at
e 

U
ne

m
pl

oy
m

en
t I

ns
ur

an
ce

 (S
U

I)
1,

23
2

  
1,

23
2

  
- 

0.
0%

1,
27

6
  

44  
3.

6%
50

20
81

W
or

ke
rs

 C
om

pe
ns

at
io

n 
In

su
ra

nc
e

35
,0

03
  

18
,0

00
  

(1
7,

00
3)

  
-4

8.
6%

19
,8

00
  

1,
80

0
  

0   
50

21
01

H
ol

id
ay

 P
ay

38
,7

39
  

41
,4

05
  

2,
66

6
  

6.
9%

44
, 1

29
  

2,
72

4
  

6.
6%

50
21

03
Fl

oa
tin

g 
H

ol
id

ay
24

,4
12

  
22

,9
26

  
(1

,4
86

)
  

(6
.1

%
)

24
,0

65
  

1,
13

9
  

5.
0%

50
21

09
Si

ck
 L

ea
ve

 P
ay

58
,1

06
  

62
,1

07
  

4,
00

1
  

6.
9%

66
,1

94
  

4,
08

7
  

6.
6%

50
21

11
An

nu
al

 L
ea

ve
10

7,
32

3
  

14
2,

93
7

  
35

,6
14

  
33

.2
%

15
7,

22
8

  
14

,2
91

  
10

.0
%

50
21

21
O

th
er

 P
ai

d 
Ab

se
nc

es
9,

07
8

  
9,

70
4

  
62

6
  

6.
9%

10
,3

43
  

63
9

  
6.

6%
50

22
51

Ph
ys

ic
al

 E
xa

m
 R

en
ew

al
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

22
53

D
riv

er
's

 L
ic

en
se

 R
en

ew
al

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

29
99

O
th

er
 F

rin
ge

 B
en

ef
its

12
,1

30
  

10
,1

80
  

(1
,9

50
)

  
(1

6.
1%

)
10

,1
91

  
11  

0.
1%

To
ta

ls
77

7,
37

3
$ 

  
79

3,
68

2
$ 

  
16

,3
09

$ 
 

  
2.

1%
86

2,
55

9
$ 

  
68

,8
77

$ 
 

  
8.

7%

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

12
00

 F
in

an
ce

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Fi
na

nc
e 

- 1
20

0

Attachment C

6C.16



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

12
00

 F
in

an
ce

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

SE
R

VI
C

ES 50
30

11
Ac

co
un

tin
g 

an
d 

Au
di

t F
ee

s
58

,1
87

$ 
  

55
,8

46
$ 

  
(2

,3
41

)
$ 

 
  

(4
. 0

%
)

56
,9

63
$ 

  
1,

11
7

$ 
 

  
2.

0%
50

30
12

Ad
m

in
is

tra
tiv

e 
an

d 
Ba

nk
 F

ee
s

45
5,

63
2

  
50

3,
41

4
  

47
,7

82
  

10
.5

%
48

7,
98

2
  

(1
5,

43
2)

   
(3

.1
%

)
50

30
31

Pr
of

es
si

on
al

 a
nd

 T
ec

hn
ic

al
 F

ee
s

14
6,

40
6

  
22

,1
72

  
(1

24
,2

34
)

  
(8

4.
9%

)
25

,1
90

  
3,

01
8

  
13

.6
%

50
30

32
Le

gi
sl

at
iv

e 
Se

rv
ic

es
-   

-  
-   

0.
0%

-  
-  

0.
0%

50
30

33
Le

ga
l S

er
vi

ce
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

30
34

Pr
e 

Em
pl

oy
m

en
t E

xa
m

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
30

41
Te

m
po

ra
ry

 H
el

p
-  

-  
-   

0.
0%

-  
-  

0.
0%

50
31

61
C

us
to

di
al

 S
er

vi
ce

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
31

62
U

ni
fo

rm
s 

an
d 

La
un

dr
y

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

31
71

Se
cu

rit
y 

Se
rv

ic
es

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

31
72

So
ftw

ar
e 

as
 a

 S
er

vi
ce

-   
-  

-  
0.

0%
-   

-  
0.

0%
50

32
21

C
la

ss
ifi

ed
 a

nd
 L

eg
al

 A
dv

er
tis

in
g

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

32
25

G
ra

ph
ic

 S
er

vi
ce

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
33

51
O

ut
si

de
 R

ep
ai

r B
ui

ld
in

gs
 a

nd
 Im

pr
ov

em
en

ts
-  

-  
-   

0.
0%

-  
-  

0.
0%

50
33

52
O

ut
si

de
 R

ep
ai

r E
qu

ip
m

en
t

10
,0

00
  

-  
(1

0,
00

0)
 

(1
00

. 0
%

)
-  

-  
0.

0%
50

33
53

O
ut

si
de

 R
ep

ai
r R

ev
en

ue
 V

eh
ic

le
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

33
54

O
ut

si
de

 R
ep

ai
r O

th
er

 V
eh

ic
le

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
33

63
H

az
 W

as
te

 D
is

po
sa

l
-  

-  
-   

0.
0%

-  
-  

0.
0%

To
ta

ls
67

0,
22

5
$ 

  
58

1,
43

2
$ 

  
(8

8,
79

3)
$ 

 
  

(1
3.

2%
)

57
0,

13
5

$ 
  

(1
1,

29
7)

$ 
 

  
(1

.9
%

)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Fi
na

nc
e 

- 1
20

0

Attachment C

6C.17



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

12
00

 F
in

an
ce

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

M
AT

ER
IA

LS
 &

 S
U

PP
LI

ES
50

40
11

Fu
el

s 
an

d 
Lu

br
ic

an
ts

 N
on

 R
ev

en
ue

 V
eh

ic
le

s
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
40

12
Fu

el
s 

an
d 

Lu
br

ic
an

ts
 R

ev
en

ue
 V

eh
ic

le
s

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

40
14

H
yd

ro
ge

n 
Fu

el
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
40

21
Ti

re
s 

an
d 

Tu
be

s 
N

on
 R

ev
en

ue
 V

eh
ic

le
s

-  
-  

-  
0.

0%
- 

-  
0.

0%
50

40
22

Ti
re

s 
an

d 
Tu

be
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
41

61
O

th
er

 M
ob

ile
 S

up
pl

ie
s 

N
on

 R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
41

62
O

th
er

 M
ob

ile
 S

up
pl

ie
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
41

91
R

ev
en

ue
 V

eh
ic

le
 P

ar
ts

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

42
05

Fr
ei

gh
t O

ut
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
42

11
Po

st
ag

e 
An

d 
M

ai
lin

g
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
42

14
Pr

om
ot

io
na

l I
te

m
s

-  
-  

-   
0.

0%
- 

-  
0.

0%
50

42
15

Pr
in

tin
g

2,
21

6
  

1,
10

0
  

(1
,1

16
)

  
(5

0.
4%

)
1,

10
0

  
- 

0.
0%

50
42

17
Ph

ot
o 

Su
pp

ly
 a

nd
 P

ro
ce

ss
in

g
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
43

11
O

ffi
ce

 S
up

pl
ie

s
- 

2,
32

7
 

2,
32

7
  

10
0.

0%
2,

44
3

  
11

6
  

5.
0%

50
43

13
C

om
pu

te
r S

up
pl

ie
s

-  
-

-  
0.

0%
-  

-  
0.

0%
50

43
15

Sa
fe

ty
 S

up
pl

ie
s

- 
-

-  
0.

0%
-  

-  
0.

0%
50

43
16

C
ov

id
 1

9 
Su

pp
lie

s
- 

-
-  

0.
0%

-  
-  

0.
0%

50
43

17
C

le
an

in
g 

Su
pp

lie
s

- 
-

-   
0.

0%
-  

-  
0.

0%
50

44
09

R
ep

ai
r a

nd
 M

ai
nt

 S
up

pl
ie

s
- 

-
-  

0.
0%

-  
-  

0.
0%

50
44

17
Te

na
nt

 R
ep

ai
rs

- 
-

-  
0.

0%
-  

-  
0.

0%
50

44
21

Pa
rts

 &
 S

up
pl

ie
s 

N
on

 In
ve

nt
or

y
- 

-
-  

0.
0%

-  
-  

0.
0%

50
45

11
Sm

al
l T

oo
ls

 U
nd

er
 $

10
00

-  
-

-   
0.

0%
-  

-  
0.

0%
50

45
15

Em
pl

oy
ee

 T
oo

l R
ep

la
ce

m
en

t
- 

-
-  

0.
0%

-  
-  

0.
0%

To
ta

ls
2,

21
6

$ 
  

3,
42

7
$ 

  
1,

21
1

$ 
  

54
.6

%
3,

54
3

$ 
 

  
11

6
$ 

  
3.

4%
U

TI
LI

TI
ES 50

50
10

Pr
op

ul
si

on
 P

ow
er

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
50

50
11

G
as

 a
nd

 E
le

ct
ric

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

50
21

W
at

er
 S

ew
er

 a
nd

 G
ar

ba
ge

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

50
31

Te
le

co
m

m
un

ic
at

io
ns

- 
-  

-  
0.

0%
- 

-  
0.

0%
To

ta
ls

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Fi
na

nc
e 

- 1
20

0

Attachment C

6C.18



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

12
00

 F
in

an
ce

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

C
AS

U
AL

TY
 &

 L
IA

BI
LI

TY
50

60
11

In
su

ra
nc

e 
Pr

em
iu

m
s 

fo
r P

ro
pe

rty
93

,8
33

$ 
  

16
0,

43
0

$ 
  

66
,5

97
$ 

 
  

71
.0

%
17

6,
47

2
$ 

 
  

16
,0

42
$ 

 
  

10
.0

%
50

60
15

In
su

ra
nc

e 
Pr

em
iu

m
s 

fo
r P

hy
si

ca
l D

am
ag

e 
an

d 
Li

ab
ilit

y
45

7,
11

3
  

93
6,

20
1

  
47

9,
08

8
  

10
4.

8%
98

3,
00

4
  

46
,8

03
  

5.
0%

50
60

21
In

su
ra

nc
e 

Pr
em

iu
m

s 
O

th
er

10
2,

25
0

  
11

5,
14

1
  

12
,8

91
  

12
.6

%
12

6,
65

4
  

11
,5

13
  

10
.0

%
50

61
23

Se
ttl

em
en

t C
os

ts
-   

-  
-  

0.
0%

-  
-  

0.
0%

50
61

27
R

ep
ai

rs
 T

o 
D

is
tri

ct
 P

ro
pe

rty
-  

-  
-  

0.
0%

-  
-  

0.
0%

To
ta

ls
65

3,
19

6
$ 

  
1,

21
1,

77
2

$ 
 

  
55

8,
57

6
$ 

  
85

.5
%

1,
28

6,
13

0
$ 

  
74

,3
58

$ 
  

6.
1%

TA
XE

S
50

70
51

Fu
el

 T
ax

es
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
72

01
Li

ce
ns

es
 a

nd
 P

er
m

its
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
79

99
O

th
er

 T
ax

es
- 

-  
-  

0.
0%

- 
-  

0.
0%

To
ta

ls
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

M
IS

C
 E

XP
EN

SE
50

90
11

D
ue

s 
an

d 
Su

bs
cr

ip
tio

ns
50

0
$ 

  
50

0
$ 

 
  

-
$ 

 
0.

0%
50

0
$ 

  
-

$ 
 

0.
0%

50
90

81
Ad

ve
rti

si
ng

 D
is

tri
ct

 P
ro

m
ot

io
ns

-  
-  

- 
0.

0%
-  

-  
0.

0%
50

91
01

Em
pl

oy
ee

 In
ce

nt
iv

e 
Pr

og
ra

m
s

1,
00

0
  

1,
00

0
  

-  
0.

0%
1,

02
0

  
20  

2.
0%

50
91

21
Em

pl
oy

ee
 T

ra
in

in
g

20
,0

00
  

20
,0

00
  

- 
0.

0%
20

,4
00

  
40

0
  

2.
0%

50
91

22
Bo

ar
d 

of
 D

ire
ct

or
s 

Tr
av

el
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
91

23
Em

pl
oy

ee
 T

ra
ve

l
10

,0
00

  
10

,0
00

  
-  

0.
0%

10
,2

00
  

20
0

  
2.

0%
50

91
25

Lo
ca

l M
ee

tin
g 

Ex
pe

ns
e

-   
-  

-  
0.

0%
-  

-  
0.

0%
50

91
27

Bo
ar

d 
O

f D
ire

ct
or

s'
 F

ee
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

91
50

C
on

tri
bu

tio
ns

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

99
96

D
eb

t I
ss

ua
nc

e 
C

os
ts

-  
-  

-   
0.

0%
-  

-  
0.

0%
50

99
99

O
th

er
 M

is
c 

Ex
pe

ns
e

-  
-  

-  
0.

0%
-  

-  
0.

0%
To

ta
ls

31
,5

00
$ 

  
31

,5
00

$ 
  

-
$ 

 
0.

0%
32

,1
20

$ 
  

62
0

$ 
  

2.
0%

IN
TE

R
ES

T 
EX

PE
N

SE
 &

 D
EB

T 
SE

R
VI

C
E

51
11

02
In

te
re

st
 E

xp
en

se
 B

rid
ge

 L
oa

n
-

$ 
 

1,
05

5,
00

0
$

  
1,

05
5,

00
0

$ 
  

10
0.

0%
-

$ 
 

(1
,0

55
,0

00
)

$
  

(1
00

.0
%

)
51

11
03

In
te

re
st

 E
xp

en
se

 P
O

B
1,

37
6,

78
6

  
1,

31
6,

72
4

  
(6

0,
06

2)
  

(4
.4

%
)

1,
34

3,
05

8
  

(6
7,

42
7)

  
(5

.1
%

)
52

40
00

Pr
in

ci
pa

l -
 P

O
B

2,
80

0,
41

7
  

2,
86

4,
58

3
  

64
,1

66
  

2.
3%

2,
92

1,
87

5
  

57
,2

92
  

2.
0%

To
ta

ls
4,

17
7,

20
3

$ 
  

5,
23

6,
30

7
$ 

  
1,

05
9,

10
4

$ 
  

25
.4

%
4,

26
4,

93
3

$ 
 

  
(1

,0
65

,1
35

)
$ 

 
  

(1
8.

6%
)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Fi
na

nc
e 

- 1
20

0

Attachment C

6C.19



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

12
00

 F
in

an
ce

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

LE
AS

ES
 &

 R
EN

TA
LS

51
20

11
Fa

ci
lit

y 
Le

as
e 

an
d 

R
en

t
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

51
20

61
Eq

ui
pm

en
t R

en
ta

l
- 

-  
- 

0.
0%

- 
-  

0.
0%

To
ta

ls
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

PE
R

SO
N

N
EL

 T
O

TA
L

1,
82

7,
04

7
$ 

  
1,

88
3,

62
4

$ 
  

56
,5

77
$ 

  
3.

1%
2,

01
9,

18
0

$ 
  

13
5,

55
6

$ 
  

7.
2%

N
O

N
-P

ER
SO

N
N

EL
 T

O
TA

L
5,

53
4,

34
0

$ 
  

7,
06

4,
43

8
$ 

  
1,

53
0,

09
8

$ 
  

27
.6

%
6,

15
6,

86
1

$ 
 

  
(1

,0
01

,3
38

)
$ 

 
  

(1
2.

8%
)

TO
TA

L 
O

PE
R

AT
IN

G
 E

XP
EN

SE
S

7,
36

1,
38

7
$ 

  
8,

94
8,

06
2

$ 
  

1,
58

6,
67

5
$ 

  
21

.6
%

8,
17

6,
04

1
$ 

 
  

(7
72

,0
21

)
$ 

  
(8

.6
%

)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Fi
na

nc
e 

- 1
20

0

Attachment C

6C.20



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 
LA

BO
R

50
10

11
Bu

s 
O

pe
ra

to
r P

ay
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
10

13
Bu

s 
O

pe
ra

to
r O

T
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
10

21
O

th
er

 S
al

ar
ie

s
57

6,
15

8
  

61
2,

01
8

  
35

,8
60

  
6.

2%
65

8,
26

5
  

46
,2

47
  

7.
6%

50
10

23
O

th
er

 O
T

5,
00

4
  

5,
00

4
  

-  
0.

0%
5,

10
3

  
99   

2.
0%

To
ta

ls
58

1,
16

2
$ 

  
61

7,
02

2
$ 

  
35

,8
60

$ 
 

  
6.

2%
66

3,
36

8
$ 

  
46

,3
46

$ 
 

  
7.

5%
FR

IN
G

E 
BE

N
EF

IT
S

50
20

11
M

ed
ic

ar
e 

an
d 

So
ci

al
 S

ec
ur

ity
10

,3
63

$ 
  

10
,9

77
$ 

  
61

4
$ 

  
5.

9%
11

,7
97

$ 
 

  
82

0
$ 

  
7.

5%
50

20
21

R
et

ire
m

en
t N

or
m

al
 C

on
tri

bu
tio

n
76

,8
56

  
80

,0
07

  
3,

15
1

  
4.

1%
84

, 8
89

  
4,

88
2

  
6.

1%
50

20
22

R
et

ire
m

en
t U

AL
 C

on
tri

bu
tio

n
16

,6
35

  
- 

(1
6,

63
5)

 
(1

00
.0

%
)

-  
-  

0.
0%

50
20

31
M

ed
ic

al
 In

su
ra

nc
e

25
6,

83
2

  
29

6,
90

4
  

40
,0

72
  

15
.6

%
33

1,
19

4
  

34
,2

90
  

11
.5

%
50

20
41

D
en

ta
l I

ns
ur

an
ce

12
,1

68
  

12
,4

68
  

30
0

  
2.

5%
12

,6
66

  
19

8
  

1.
6%

50
20

45
Vi

si
on

 In
su

ra
nc

e
2,

70
0

  
2,

78
0

  
80  

3.
0%

2,
87

0
  

90  
3.

2%
50

20
51

Li
fe

 In
su

ra
nc

e
1,

27
4

  
1,

69
0

  
41

6
  

32
.7

%
1,

74
0

  
50  

3.
0%

50
20

60
St

at
e 

D
is

ab
ilit

y 
In

su
ra

nc
e 

(S
D

I)
8,

07
7

  
9,

08
5

  
1,

00
8

  
12

.5
%

10
, 5

76
  

1,
49

1
  

16
.4

%
50

20
61

Lo
ng

 T
er

m
 D

is
ab

ilit
y 

In
su

ra
nc

e
5,

05
7

  
5,

27
5

  
21

8
  

4.
3%

5,
30

2
  

27   
0.

5%
50

20
71

St
at

e 
U

ne
m

pl
oy

m
en

t I
ns

ur
an

ce
 (S

U
I)

1,
12

0
  

1,
12

0
  

- 
0.

0%
1,

16
0

  
40  

3.
6%

50
20

81
W

or
ke

rs
 C

om
pe

ns
at

io
n 

In
su

ra
nc

e
31

,8
21

  
23

,2
50

  
(8

,5
71

)
  

-2
6.

9%
25

,5
75

  
2,

32
5

  
0   

50
21

01
H

ol
id

ay
 P

ay
21

,5
22

  
22

,8
96

  
1,

37
4

  
6.

4%
24

, 6
22

  
1,

72
6

  
7.

5%
50

21
03

Fl
oa

tin
g 

H
ol

id
ay

4,
32

6
  

5,
19

5
  

86
9

  
20

.1
%

5,
67

2
  

47
7

  
9.

2%
50

21
09

Si
ck

 L
ea

ve
 P

ay
32

,2
85

  
34

,3
43

  
2,

05
8

  
6.

4%
36

,9
30

  
2,

58
7

  
7.

5%
50

21
11

An
nu

al
 L

ea
ve

70
,3

02
  

72
,1

05
  

1,
80

3
  

2.
6%

77
,1

92
  

5,
08

7
  

7.
1%

50
21

21
O

th
er

 P
ai

d 
Ab

se
nc

es
5,

04
5

  
5,

36
5

  
32

0
  

6.
3%

5,
77

0
  

40
5

  
7.

5%
50

22
51

Ph
ys

ic
al

 E
xa

m
 R

en
ew

al
s

-   
-  

-  
0.

0%
-  

-  
0.

0%
50

22
53

D
riv

er
's

 L
ic

en
se

 R
en

ew
al

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

29
99

O
th

er
 F

rin
ge

 B
en

ef
its

6,
25

0
  

2,
25

0
  

(4
,0

00
)

  
(6

4.
0%

)
2,

26
0

  
10  

0.
4%

To
ta

ls
56

2,
63

3
$ 

  
58

5,
71

0
$ 

  
23

,0
77

$ 
 

  
4.

1%
64

0,
21

5
$ 

  
54

,5
05

$ 
 

  
9.

3%

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

13
00

 C
us

to
m

er
 S

er
vi

ce
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

C
us

tS
er

vi
ce

 - 
13

00

Attachment C

6C.21



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

13
00

 C
us

to
m

er
 S

er
vi

ce
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

SE
R

VI
C

ES 50
30

11
Ac

co
un

tin
g 

an
d 

Au
di

t F
ee

s
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
30

12
Ad

m
in

is
tra

tiv
e 

an
d 

Ba
nk

 F
ee

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
30

31
Pr

of
es

si
on

al
 a

nd
 T

ec
hn

ic
al

 F
ee

s
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
30

32
Le

gi
sl

at
iv

e 
Se

rv
ic

es
-  

-  
-   

0.
0%

- 
-  

0.
0%

50
30

33
Le

ga
l S

er
vi

ce
s

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

30
34

Pr
e 

Em
pl

oy
m

en
t E

xa
m

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
30

41
Te

m
po

ra
ry

 H
el

p
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
31

61
C

us
to

di
al

 S
er

vi
ce

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
31

62
U

ni
fo

rm
s 

an
d 

La
un

dr
y

3,
50

0
  

3,
00

0
  

(5
00

)
 

(1
4.

3%
)

3,
15

0
  

15
0

  
5.

0%
50

31
71

Se
cu

rit
y 

Se
rv

ic
es

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

31
72

So
ftw

ar
e 

as
 a

 S
er

vi
ce

-   
-  

-  
0.

0%
-   

-  
0.

0%
50

32
21

C
la

ss
ifi

ed
 a

nd
 L

eg
al

 A
dv

er
tis

in
g

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

32
25

G
ra

ph
ic

 S
er

vi
ce

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
33

51
O

ut
si

de
 R

ep
ai

r B
ui

ld
in

gs
 a

nd
 Im

pr
ov

em
en

ts
-  

-  
-   

0.
0%

-  
-  

0.
0%

50
33

52
O

ut
si

de
 R

ep
ai

r E
qu

ip
m

en
t

60
0

  
1,

00
0

  
40

0
  

66
.7

%
1,

02
0

  
20  

2.
0%

50
33

53
O

ut
si

de
 R

ep
ai

r R
ev

en
ue

 V
eh

ic
le

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
33

54
O

ut
si

de
 R

ep
ai

r O
th

er
 V

eh
ic

le
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

33
63

H
az

 W
as

te
 D

is
po

sa
l

-  
-  

-  
0.

0%
-  

-  
0.

0%
To

ta
ls

4,
10

0
$ 

  
4,

00
0

$ 
  

(1
00

)
$ 

 
(2

.4
%

)
4,

17
0

$ 
  

17
0

$ 
  

4.
3%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

C
us

tS
er

vi
ce

 - 
13

00

Attachment C

6C.22



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

13
00

 C
us

to
m

er
 S

er
vi

ce
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

M
AT

ER
IA

LS
 &

 S
U

PP
LI

ES
50

40
11

Fu
el

s 
an

d 
Lu

br
ic

an
ts

 N
on

 R
ev

en
ue

 V
eh

ic
le

s
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
40

12
Fu

el
s 

an
d 

Lu
br

ic
an

ts
 R

ev
en

ue
 V

eh
ic

le
s

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

40
14

H
yd

ro
ge

n 
Fu

el
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
40

21
Ti

re
s 

an
d 

Tu
be

s 
N

on
 R

ev
en

ue
 V

eh
ic

le
s

-  
-  

-   
0.

0%
- 

-  
0.

0%
50

40
22

Ti
re

s 
an

d 
Tu

be
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
41

61
O

th
er

 M
ob

ile
 S

up
pl

ie
s 

N
on

 R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
41

62
O

th
er

 M
ob

ile
 S

up
pl

ie
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
41

91
R

ev
en

ue
 V

eh
ic

le
 P

ar
ts

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

42
05

Fr
ei

gh
t O

ut
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
42

11
Po

st
ag

e 
An

d 
M

ai
lin

g
40

0
 

4,
00

0
  

3,
60

0
  

90
0.

0%
4,

08
0

  
80  

2.
0%

50
42

14
Pr

om
ot

io
na

l I
te

m
s

-  
-  

-  
0.

0%
-   

-  
0.

0%
50

42
15

Pr
in

tin
g

2,
00

0
  

2,
10

0
  

10
0

  
5.

0%
2,

14
2

  
42  

2.
0%

50
42

17
Ph

ot
o 

Su
pp

ly
 a

nd
 P

ro
ce

ss
in

g
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
43

11
O

ffi
ce

 S
up

pl
ie

s
4,

00
0

  
4,

20
0

  
20

0
  

5.
0%

4,
28

4
  

84  
2.

0%
50

43
13

C
om

pu
te

r S
up

pl
ie

s
-   

-  
-   

0.
0%

-  
-  

0.
0%

50
43

15
Sa

fe
ty

 S
up

pl
ie

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
43

16
C

ov
id

 1
9 

Su
pp

lie
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

43
17

C
le

an
in

g 
Su

pp
lie

s
-  

-  
-   

0.
0%

-  
-  

0.
0%

50
44

09
R

ep
ai

r a
nd

 M
ai

nt
 S

up
pl

ie
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

44
17

Te
na

nt
 R

ep
ai

rs
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
44

21
Pa

rts
 &

 S
up

pl
ie

s 
N

on
 In

ve
nt

or
y

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

45
11

Sm
al

l T
oo

ls
 U

nd
er

 $
10

00
-   

-  
-  

0.
0%

-   
-  

0.
0%

50
45

15
Em

pl
oy

ee
 T

oo
l R

ep
la

ce
m

en
t

-   
-  

-  
0.

0%
-  

-  
0.

0%
To

ta
ls

6,
40

0
$ 

  
10

,3
00

$ 
  

3,
90

0
$ 

 
  

60
.9

%
10

,5
06

$ 
 

  
20

6
$ 

  
2.

0%
U

TI
LI

TI
ES 50

50
10

Pr
op

ul
si

on
 P

ow
er

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
50

50
11

G
as

 a
nd

 E
le

ct
ric

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

50
21

W
at

er
 S

ew
er

 a
nd

 G
ar

ba
ge

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

50
31

Te
le

co
m

m
un

ic
at

io
ns

1,
50

0
  

1,
57

5
  

75  
5.

0%
1,

60
7

  
32  

2.
0%

To
ta

ls
1,

50
0

$ 
  

1,
57

5
$ 

  
75

$ 
  

5.
0%

1,
60

7
$ 

  
32

$ 
  

2.
0%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

C
us

tS
er

vi
ce

 - 
13

00

Attachment C

6C.23



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

13
00

 C
us

to
m

er
 S

er
vi

ce
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

C
AS

U
AL

TY
 &

 L
IA

BI
LI

TY
50

60
11

In
su

ra
nc

e 
Pr

em
iu

m
s 

fo
r P

ro
pe

rty
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
60

15
In

su
ra

nc
e 

Pr
em

iu
m

s 
fo

r P
hy

si
ca

l D
am

ag
e 

an
d 

Li
ab

ilit
y

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

60
21

In
su

ra
nc

e 
Pr

em
iu

m
s 

O
th

er
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
61

23
Se

ttl
em

en
t C

os
ts

-  
-  

-   
0.

0%
- 

-  
0.

0%
50

61
27

R
ep

ai
rs

 T
o 

D
is

tri
ct

 P
ro

pe
rty

- 
-  

-  
0.

0%
- 

-  
0.

0%
To

ta
ls

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
TA

XE
S

50
70

51
Fu

el
 T

ax
es

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
50

72
01

Li
ce

ns
es

 a
nd

 P
er

m
its

11
,0

00
  

13
,0

40
  

2,
04

0
  

18
.5

%
13

, 6
92

  
65

2
  

5.
0%

50
79

99
O

th
er

 T
ax

es
-  

-  
-  

0.
0%

-  
-  

0.
0%

To
ta

ls
11

,0
00

$ 
  

13
,0

40
$ 

  
2,

04
0

$ 
 

  
18

.5
%

13
,6

92
$ 

 
  

65
2

$ 
  

5.
0%

M
IS

C
 E

XP
EN

SE
50

90
11

D
ue

s 
an

d 
Su

bs
cr

ip
tio

ns
50

0
$ 

  
50

0
$ 

 
  

-
$ 

 
0.

0%
51

0
$ 

  
10

$ 
  

2.
0%

50
90

81
Ad

ve
rti

si
ng

 D
is

tri
ct

 P
ro

m
ot

io
ns

-  
-  

- 
0.

0%
-  

-  
0.

0%
50

91
01

Em
pl

oy
ee

 In
ce

nt
iv

e 
Pr

og
ra

m
s

2,
00

0
  

2,
00

0
  

- 
0.

0%
2,

10
0

  
10

0
  

5.
0%

50
91

21
Em

pl
oy

ee
 T

ra
in

in
g

12
,1

19
  

12
,4

25
  

30
6

  
2.

5%
12

,6
74

  
24

9
  

2.
0%

50
91

22
Bo

ar
d 

of
 D

ire
ct

or
s 

Tr
av

el
-   

-  
-  

0.
0%

-  
-  

0.
0%

50
91

23
Em

pl
oy

ee
 T

ra
ve

l
7,

50
0

  
7,

87
5

  
37

5
  

5.
0%

8,
03

3
  

15
8

  
2.

0%
50

91
25

Lo
ca

l M
ee

tin
g 

Ex
pe

ns
e

31
5

  
33

1
  

16   
5.

1%
33

8
  

7  
2.

1%
50

91
27

Bo
ar

d 
O

f D
ire

ct
or

s'
 F

ee
s

-  
-  

-   
0.

0%
-  

-  
0.

0%
50

91
50

C
on

tri
bu

tio
ns

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

99
96

D
eb

t I
ss

ua
nc

e 
C

os
ts

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

99
99

O
th

er
 M

is
c 

Ex
pe

ns
e

-  
-  

-  
0.

0%
-  

-  
0.

0%
To

ta
ls

22
,4

34
$ 

  
23

,1
31

$ 
  

69
7

$ 
  

3.
1%

23
,6

55
$ 

 
  

52
4

$ 
  

2.
3%

IN
TE

R
ES

T 
EX

PE
N

SE
 &

 D
EB

T 
SE

R
VI

C
E

51
11

02
In

te
re

st
 E

xp
en

se
 B

rid
ge

 L
oa

n
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

51
11

03
In

te
re

st
 E

xp
en

se
 P

O
B

- 
-  

-  
0.

0%
- 

-  
0.

0%
52

40
00

Pr
in

ci
pa

l -
 P

O
B

- 
-  

-   
0.

0%
- 

-  
0.

0%
To

ta
ls

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

C
us

tS
er

vi
ce

 - 
13

00

Attachment C

6C.24



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

13
00

 C
us

to
m

er
 S

er
vi

ce
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

LE
AS

ES
 &

 R
EN

TA
LS

51
20

11
Fa

ci
lit

y 
Le

as
e 

an
d 

R
en

t
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

51
20

61
Eq

ui
pm

en
t R

en
ta

l
7,

17
5

  
2,

50
0

  
(4

,6
75

)
  

(6
5.

2%
)

2,
52

0
  

20 
0.

8%
To

ta
ls

7,
17

5
$ 

  
2,

50
0

$ 
  

(4
,6

75
)

$ 
 

  
(6

5.
2%

)
2,

52
0

$ 
 

  
20

$ 
  

0.
8%

PE
R

SO
N

N
EL

 T
O

TA
L

1,
14

3,
79

5
$ 

  
1,

20
2,

73
2

$ 
  

58
,9

37
$ 

  
5.

2%
1,

30
3,

58
3

$ 
  

10
0,

85
1

$ 
  

8.
4%

N
O

N
-P

ER
SO

N
N

EL
 T

O
TA

L
52

,6
09

$ 
  

54
,5

46
$ 

  
1,

93
7

$ 
 

  
3.

7%
56

, 1
50

$ 
  

1,
60

4
$ 

 
  

2.
9%

TO
TA

L 
O

PE
R

AT
IN

G
 E

XP
EN

SE
S

1,
19

6,
40

4
$ 

  
1,

25
7,

27
8

$ 
  

60
,8

74
$ 

  
5.

1%
1,

35
9,

73
3

$ 
  

10
2,

45
5

$ 
  

8.
1%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

C
us

tS
er

vi
ce

 - 
13

00

Attachment C

6C.25



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 
LA

BO
R

50
10

11
Bu

s 
O

pe
ra

to
r P

ay
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
10

13
Bu

s 
O

pe
ra

to
r O

T
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
10

21
O

th
er

 S
al

ar
ie

s
30

5,
84

8
  

44
9,

33
4

  
14

3,
48

6
  

46
.9

%
47

6,
06

5
  

26
,7

31
  

5.
9%

50
10

23
O

th
er

 O
T

-  
-  

-   
0.

0%
-  

-  
0.

0%
To

ta
ls

30
5,

84
8

$ 
  

44
9,

33
4

$ 
  

14
3,

48
6

$ 
  

46
.9

%
47

6,
06

5
$ 

 
  

26
,7

31
$ 

 
  

5.
9%

FR
IN

G
E 

BE
N

EF
IT

S
50

20
11

M
ed

ic
ar

e 
an

d 
So

ci
al

 S
ec

ur
ity

5,
19

4
$ 

 
  

7,
71

0
$ 

  
2,

51
6

$ 
  

48
.4

%
8,

30
8

$ 
 

  
59

8
$ 

  
7.

8%
50

20
21

R
et

ire
m

en
t N

or
m

al
 C

on
tri

bu
tio

n
37

,6
41

  
44

,7
16

  
7,

07
5

  
18

.8
%

46
, 8

55
  

2,
13

9
  

4.
8%

50
20

22
R

et
ire

m
en

t U
AL

 C
on

tri
bu

tio
n

7,
42

0
  

- 
(7

,4
20

)
 

(1
00

.0
%

)
-  

-  
0.

0%
50

20
31

M
ed

ic
al

 In
su

ra
nc

e
59

,6
93

  
95

,7
36

  
36

,0
43

  
60

.4
%

10
6,

79
6

  
11

,0
60

  
11

.6
%

50
20

41
D

en
ta

l I
ns

ur
an

ce
2,

87
2

  
4,

47
0

  
1,

59
8

  
55

.6
%

4,
54

8
  

78  
1.

7%
50

20
45

Vi
si

on
 In

su
ra

nc
e

81
0

  
1,

11
2

  
30

2
  

37
.3

%
1,

14
8

  
36  

3.
2%

50
20

51
Li

fe
 In

su
ra

nc
e

45
5

  
78

0
  

32
5

  
71

.4
%

80
2

  
22  

2.
8%

50
20

60
St

at
e 

D
is

ab
ilit

y 
In

su
ra

nc
e 

(S
D

I)
4,

04
9

  
6,

38
2

  
2,

33
3

  
57

.6
%

7,
44

5
  

1,
06

3
  

16
.7

%
50

20
61

Lo
ng

 T
er

m
 D

is
ab

ilit
y 

In
su

ra
nc

e
1,

92
8

  
2,

41
0

  
48

2
  

25
.0

%
2,

41
0

  
-  

0.
0%

50
20

71
St

at
e 

U
ne

m
pl

oy
m

en
t I

ns
ur

an
ce

 (S
U

I)
78

4
  

89
6

  
11

2
  

14
.3

%
92

8
  

32 
3.

6%
50

20
81

W
or

ke
rs

 C
om

pe
ns

at
io

n 
In

su
ra

nc
e

9,
54

6
  

7,
00

0
  

(2
,5

46
)

  
-2

6.
7%

7,
70

0
  

70
0

 
0   

50
21

01
H

ol
id

ay
 P

ay
9,

53
3

  
13

,5
53

  
4,

02
0

  
42

.2
%

14
, 7

98
  

1,
24

5
  

9.
2%

50
21

03
Fl

oa
tin

g 
H

ol
id

ay
7,

38
5

  
8,

72
8

  
1,

34
3

  
18

.2
%

9,
53

1
  

80
3

  
9.

2%
50

21
09

Si
ck

 L
ea

ve
 P

ay
14

,2
99

  
20

,3
28

  
6,

02
9

  
42

.2
%

22
,1

99
  

1,
87

1
  

9.
2%

50
21

11
An

nu
al

 L
ea

ve
18

,8
31

  
36

,4
77

  
17

,6
46

  
93

.7
%

46
,7

61
  

10
,2

84
  

28
.2

%
50

21
21

O
th

er
 P

ai
d 

Ab
se

nc
es

2,
23

5
  

3,
17

8
  

94
3

  
42

.2
%

3,
46

8
  

29
0

  
9.

1%
50

22
51

Ph
ys

ic
al

 E
xa

m
 R

en
ew

al
s

-   
-  

-  
0.

0%
-  

-  
0.

0%
50

22
53

D
riv

er
's

 L
ic

en
se

 R
en

ew
al

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

29
99

O
th

er
 F

rin
ge

 B
en

ef
its

2,
04

0
  

2,
07

0
  

30  
1.

5%
2,

07
4

  
4  

0.
2%

To
ta

ls
18

4,
71

5
$ 

  
25

5,
54

6
$ 

  
70

,8
31

$ 
 

  
38

.3
%

28
5,

77
1

$ 
 

  
30

,2
25

$ 
 

  
11

.8
%

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

13
25

 M
ar

ke
tin

g 
an

d 
Pu

bl
ic

 R
el

at
io

ns
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

M
ar

ke
tin

g 
- 1

32
5

Attachment C

6C.26



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

13
25

 M
ar

ke
tin

g 
an

d 
Pu

bl
ic

 R
el

at
io

ns
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

SE
R

VI
C

ES 50
30

11
Ac

co
un

tin
g 

an
d 

Au
di

t F
ee

s
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
30

12
Ad

m
in

is
tra

tiv
e 

an
d 

Ba
nk

 F
ee

s
- 

-  
- 

0.
0%

- 
-  

0.
0%

50
30

31
Pr

of
es

si
on

al
 a

nd
 T

ec
hn

ic
al

 F
ee

s
52

8,
40

1
  

1,
32

3,
00

0
  

79
4,

59
9

  
15

0.
4%

1,
07

7,
11

0
  

(2
45

,8
90

)
  

(1
8.

6%
)

50
30

32
Le

gi
sl

at
iv

e 
Se

rv
ic

es
-   

-  
-   

0.
0%

-  
-  

0.
0%

50
30

33
Le

ga
l S

er
vi

ce
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

30
34

Pr
e 

Em
pl

oy
m

en
t E

xa
m

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
30

41
Te

m
po

ra
ry

 H
el

p
-  

-  
-   

0.
0%

-  
-  

0.
0%

50
31

61
C

us
to

di
al

 S
er

vi
ce

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
31

62
U

ni
fo

rm
s 

an
d 

La
un

dr
y

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

31
71

Se
cu

rit
y 

Se
rv

ic
es

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

31
72

So
ftw

ar
e 

as
 a

 S
er

vi
ce

-   
-  

-  
0.

0%
-   

-  
0.

0%
50

32
21

C
la

ss
ifi

ed
 a

nd
 L

eg
al

 A
dv

er
tis

in
g

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

32
25

G
ra

ph
ic

 S
er

vi
ce

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
33

51
O

ut
si

de
 R

ep
ai

r B
ui

ld
in

gs
 a

nd
 Im

pr
ov

em
en

ts
-  

-  
-   

0.
0%

-  
-  

0.
0%

50
33

52
O

ut
si

de
 R

ep
ai

r E
qu

ip
m

en
t

-   
-  

-   
0.

0%
-  

-  
0.

0%
50

33
53

O
ut

si
de

 R
ep

ai
r R

ev
en

ue
 V

eh
ic

le
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

33
54

O
ut

si
de

 R
ep

ai
r O

th
er

 V
eh

ic
le

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
33

63
H

az
 W

as
te

 D
is

po
sa

l
-  

-  
-  

0.
0%

-  
-  

0.
0%

To
ta

ls
52

8,
40

1
$ 

  
1,

32
3,

00
0

$ 
 

  
79

4,
59

9
$ 

  
15

0.
4%

1,
07

7,
11

0
$ 

  
(2

45
,8

90
)

$ 
  

(1
8.

6%
)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

M
ar

ke
tin

g 
- 1

32
5

Attachment C

6C.27



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

13
25

 M
ar

ke
tin

g 
an

d 
Pu

bl
ic

 R
el

at
io

ns
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

M
AT

ER
IA

LS
 &

 S
U

PP
LI

ES
50

40
11

Fu
el

s 
an

d 
Lu

br
ic

an
ts

 N
on

 R
ev

en
ue

 V
eh

ic
le

s
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
40

12
Fu

el
s 

an
d 

Lu
br

ic
an

ts
 R

ev
en

ue
 V

eh
ic

le
s

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

40
14

H
yd

ro
ge

n 
Fu

el
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
40

21
Ti

re
s 

an
d 

Tu
be

s 
N

on
 R

ev
en

ue
 V

eh
ic

le
s

-  
-  

-   
0.

0%
- 

-  
0.

0%
50

40
22

Ti
re

s 
an

d 
Tu

be
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
41

61
O

th
er

 M
ob

ile
 S

up
pl

ie
s 

N
on

 R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
41

62
O

th
er

 M
ob

ile
 S

up
pl

ie
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
41

91
R

ev
en

ue
 V

eh
ic

le
 P

ar
ts

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

42
05

Fr
ei

gh
t O

ut
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
42

11
Po

st
ag

e 
An

d 
M

ai
lin

g
11

,7
00

  
33

,0
00

  
21

,3
00

  
18

2.
1%

33
, 0

00
  

- 
0.

0%
50

42
14

Pr
om

ot
io

na
l I

te
m

s
50

,0
00

  
52

,5
00

  
2,

50
0

  
5.

0%
53

, 5
50

  
1,

05
0

  
2.

0%
50

42
15

Pr
in

tin
g

24
1,

00
0

  
36

2,
54

4
  

12
1,

54
4

  
50

.4
%

36
2,

54
4

  
- 

0.
0%

50
42

17
Ph

ot
o 

Su
pp

ly
 a

nd
 P

ro
ce

ss
in

g
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
43

11
O

ffi
ce

 S
up

pl
ie

s
1,

50
0

  
1,

50
0

  
-  

0.
0%

1,
53

0
  

30  
2.

0%
50

43
13

C
om

pu
te

r S
up

pl
ie

s
-   

-  
-   

0.
0%

-  
-  

0.
0%

50
43

15
Sa

fe
ty

 S
up

pl
ie

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
43

16
C

ov
id

 1
9 

Su
pp

lie
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

43
17

C
le

an
in

g 
Su

pp
lie

s
-  

-  
-   

0.
0%

-  
-  

0.
0%

50
44

09
R

ep
ai

r a
nd

 M
ai

nt
 S

up
pl

ie
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

44
17

Te
na

nt
 R

ep
ai

rs
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
44

21
Pa

rts
 &

 S
up

pl
ie

s 
N

on
 In

ve
nt

or
y

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

45
11

Sm
al

l T
oo

ls
 U

nd
er

 $
10

00
-   

-  
-  

0.
0%

-   
-  

0.
0%

50
45

15
Em

pl
oy

ee
 T

oo
l R

ep
la

ce
m

en
t

-   
-  

-  
0.

0%
-  

-  
0.

0%
To

ta
ls

30
4,

20
0

$ 
  

44
9,

54
4

$ 
  

14
5,

34
4

$ 
  

47
.8

%
45

0,
62

4
$ 

 
  

1,
08

0
$ 

 
  

0.
2%

U
TI

LI
TI

ES 50
50

10
Pr

op
ul

si
on

 P
ow

er
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
50

11
G

as
 a

nd
 E

le
ct

ric
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
50

21
W

at
er

 S
ew

er
 a

nd
 G

ar
ba

ge
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
50

31
Te

le
co

m
m

un
ic

at
io

ns
- 

78
0

 
78

0
  

10
0.

0%
81

9
 

39  
5.

0%
To

ta
ls

-
$ 

 
78

0
$

  
78

0
$ 

 
  

10
0.

0%
81

9
$ 

  
39

$ 
  

5.
0%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

M
ar

ke
tin

g 
- 1

32
5

Attachment C

6C.28



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

13
25

 M
ar

ke
tin

g 
an

d 
Pu

bl
ic

 R
el

at
io

ns
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

C
AS

U
AL

TY
 &

 L
IA

BI
LI

TY
50

60
11

In
su

ra
nc

e 
Pr

em
iu

m
s 

fo
r P

ro
pe

rty
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
60

15
In

su
ra

nc
e 

Pr
em

iu
m

s 
fo

r P
hy

si
ca

l D
am

ag
e 

an
d 

Li
ab

ilit
y

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

60
21

In
su

ra
nc

e 
Pr

em
iu

m
s 

O
th

er
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
61

23
Se

ttl
em

en
t C

os
ts

-  
-  

-  
0.

0%
- 

-  
0.

0%
50

61
27

R
ep

ai
rs

 T
o 

D
is

tri
ct

 P
ro

pe
rty

- 
-  

-  
0.

0%
- 

-  
0.

0%
To

ta
ls

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
TA

XE
S

50
70

51
Fu

el
 T

ax
es

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
50

72
01

Li
ce

ns
es

 a
nd

 P
er

m
its

-  
-  

-  
0.

0%
- 

-  
0.

0%
50

79
99

O
th

er
 T

ax
es

- 
-  

-  
0.

0%
- 

-  
0.

0%
To

ta
ls

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
M

IS
C

 E
XP

EN
SE

50
90

11
D

ue
s 

an
d 

Su
bs

cr
ip

tio
ns

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
50

90
81

Ad
ve

rti
si

ng
 D

is
tri

ct
 P

ro
m

ot
io

ns
12

4,
00

0
  

27
9,

40
0

  
15

5,
40

0
  

12
5.

3%
28

1,
98

8
  

2,
58

8
  

0.
9%

50
91

01
Em

pl
oy

ee
 In

ce
nt

iv
e 

Pr
og

ra
m

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
91

21
Em

pl
oy

ee
 T

ra
in

in
g

7,
00

0
  

7,
00

0
  

-  
0.

0%
7,

14
0

  
14

0
  

2.
0%

50
91

22
Bo

ar
d 

of
 D

ire
ct

or
s 

Tr
av

el
-   

-  
-  

0.
0%

-  
-  

0.
0%

50
91

23
Em

pl
oy

ee
 T

ra
ve

l
9,

00
0

  
9,

00
0

  
- 

0.
0%

9,
18

0
  

18
0

  
2.

0%
50

91
25

Lo
ca

l M
ee

tin
g 

Ex
pe

ns
e

80
0

  
80

0
  

-  
0.

0%
81

6
  

16  
2.

0%
50

91
27

Bo
ar

d 
O

f D
ire

ct
or

s'
 F

ee
s

-  
-  

-   
0.

0%
-  

-  
0.

0%
50

91
50

C
on

tri
bu

tio
ns

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

99
96

D
eb

t I
ss

ua
nc

e 
C

os
ts

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

99
99

O
th

er
 M

is
c 

Ex
pe

ns
e

-  
-  

-  
0.

0%
-  

-  
0.

0%
To

ta
ls

14
0,

80
0

$ 
  

29
6,

20
0

$ 
  

15
5,

40
0

$ 
  

11
0.

4%
29

9,
12

4
$ 

  
2,

92
4

$ 
 

  
1.

0%
IN

TE
R

ES
T 

EX
PE

N
SE

 &
 D

EB
T 

SE
R

VI
C

E
51

11
02

In
te

re
st

 E
xp

en
se

 B
rid

ge
 L

oa
n

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
51

11
03

In
te

re
st

 E
xp

en
se

 P
O

B
- 

-  
-  

0.
0%

- 
-  

0.
0%

52
40

00
Pr

in
ci

pa
l -

 P
O

B
- 

-  
-   

0.
0%

- 
-  

0.
0%

To
ta

ls
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

M
ar

ke
tin

g 
- 1

32
5

Attachment C

6C.29



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

13
25

 M
ar

ke
tin

g 
an

d 
Pu

bl
ic

 R
el

at
io

ns
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

LE
AS

ES
 &

 R
EN

TA
LS

51
20

11
Fa

ci
lit

y 
Le

as
e 

an
d 

R
en

t
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

51
20

61
Eq

ui
pm

en
t R

en
ta

l
- 

-  
- 

0.
0%

- 
-  

0.
0%

To
ta

ls
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

PE
R

SO
N

N
EL

 T
O

TA
L

49
0,

56
3

$ 
  

70
4,

88
0

$ 
  

21
4,

31
7

$ 
  

43
.7

%
76

1,
83

6
$ 

 
  

56
,9

56
$ 

 
  

8.
1%

N
O

N
-P

ER
SO

N
N

EL
 T

O
TA

L
97

3,
40

1
$ 

  
2,

06
9,

52
4

$ 
 

  
1,

09
6,

12
3

$ 
  

11
2.

6%
1,

82
7,

67
7

$ 
 

  
(2

41
,8

47
)

$ 
  

(1
1.

7%
)

TO
TA

L 
O

PE
R

AT
IN

G
 E

XP
EN

SE
S

1,
46

3,
96

4
$ 

  
2,

77
4,

40
4

$ 
  

1,
31

0,
44

0
$ 

  
89

.5
%

2,
58

9,
51

3
$ 

  
(1

84
,8

91
)

$ 
  

(6
.7

%
)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

M
ar

ke
tin

g 
- 1

32
5

Attachment C

6C.30



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 
LA

BO
R

50
10

11
Bu

s 
O

pe
ra

to
r P

ay
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
10

13
Bu

s 
O

pe
ra

to
r O

T
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
10

21
O

th
er

 S
al

ar
ie

s
65

5,
75

5
  

71
3,

50
0

  
57

,7
45

  
8.

8%
75

7,
13

9
  

43
,6

39
  

6.
1%

50
10

23
O

th
er

 O
T

1,
00

0
  

1,
00

0
  

-  
0.

0%
1,

02
0

  
20   

2.
0%

To
ta

ls
65

6,
75

5
$ 

  
71

4,
50

0
$ 

  
57

,7
45

$ 
 

  
8.

8%
75

8,
15

9
$ 

  
43

,6
59

$ 
 

  
6.

1%
FR

IN
G

E 
BE

N
EF

IT
S

50
20

11
M

ed
ic

ar
e 

an
d 

So
ci

al
 S

ec
ur

ity
11

,6
89

$ 
  

13
,1

92
$ 

  
1,

50
3

$ 
 

  
12

.9
%

14
, 0

50
$ 

 
  

85
8

$ 
  

6.
5%

50
20

21
R

et
ire

m
en

t N
or

m
al

 C
on

tri
bu

tio
n

83
,3

05
  

89
,6

14
  

6,
30

9
  

7.
6%

92
, 7

00
  

3,
08

6
  

3.
4%

50
20

22
R

et
ire

m
en

t U
AL

 C
on

tri
bu

tio
n

18
,8

70
  

- 
(1

8,
87

0)
 

(1
00

.0
%

)
-  

-  
0.

0%
50

20
31

M
ed

ic
al

 In
su

ra
nc

e
15

2,
28

7
  

15
6,

99
8

  
4,

71
1

 
3.

1%
17

5,
11

1
  

18
,1

13
  

11
.5

%
50

20
41

D
en

ta
l I

ns
ur

an
ce

7,
20

8
  

5,
83

2
  

(1
,3

76
)

  
(1

9.
1%

)
5,

92
8

  
96  

1.
6%

50
20

45
Vi

si
on

 In
su

ra
nc

e
1,

89
0

  
1,

94
6

  
56  

3.
0%

2,
00

9
  

63  
3.

2%
50

20
51

Li
fe

 In
su

ra
nc

e
1,

02
7

  
1,

02
7

  
- 

0.
0%

1,
05

9
  

32  
3.

1%
50

20
60

St
at

e 
D

is
ab

ilit
y 

In
su

ra
nc

e 
(S

D
I)

9,
10

8
  

10
,9

18
  

1,
81

0
  

19
.9

%
12

,5
97

  
1,

67
9

  
15

.4
%

50
20

61
Lo

ng
 T

er
m

 D
is

ab
ilit

y 
In

su
ra

nc
e

4,
33

8
  

4,
33

8
  

-  
0.

0%
4,

33
8

  
-  

0.
0%

50
20

71
St

at
e 

U
ne

m
pl

oy
m

en
t I

ns
ur

an
ce

 (S
U

I)
78

4
  

78
4

  
- 

0.
0%

81
2

  
28 

3.
6%

50
20

81
W

or
ke

rs
 C

om
pe

ns
at

io
n 

In
su

ra
nc

e
22

,2
74

  
50

,5
00

  
28

,2
26

  
12

6.
7%

55
,5

50
  

5,
05

0
  

0   
50

21
01

H
ol

id
ay

 P
ay

24
,3

11
  

27
,4

15
  

3,
10

4
  

12
.8

%
29

, 2
04

  
1,

78
9

  
6.

5%
50

21
03

Fl
oa

tin
g 

H
ol

id
ay

14
,7

26
  

17
,8

76
  

3,
15

0
  

21
.4

%
18

, 9
96

  
1,

12
0

  
6.

3%
50

21
09

Si
ck

 L
ea

ve
 P

ay
36

,4
64

  
41

,1
25

  
4,

66
1

  
12

.8
%

43
,8

07
  

2,
68

2
  

6.
5%

50
21

11
An

nu
al

 L
ea

ve
68

,0
60

  
10

2,
47

9
  

34
,4

19
  

50
.6

%
11

2,
00

1
  

9,
52

2
  

9.
3%

50
21

21
O

th
er

 P
ai

d 
Ab

se
nc

es
5,

69
7

  
6,

42
4

  
72

7
  

12
.8

%
6,

84
6

  
42

2
  

6.
6%

50
22

51
Ph

ys
ic

al
 E

xa
m

 R
en

ew
al

s
-   

-  
-  

0.
0%

-  
-  

0.
0%

50
22

53
D

riv
er

's
 L

ic
en

se
 R

en
ew

al
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
29

99
O

th
er

 F
rin

ge
 B

en
ef

its
4,

11
0

  
4,

11
0

  
- 

0.
0%

4,
11

7
  

7  
0.

2%
To

ta
ls

46
6,

14
8

$ 
  

53
4,

57
8

$ 
  

68
,4

30
$ 

 
  

14
.7

%
57

9,
12

5
$ 

 
  

44
,5

47
$ 

 
  

8.
3%

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

14
00

 H
um

an
 R

es
ou

rc
es

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

H
R

 - 
14

00

Attachment C

6C.31



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

14
00

 H
um

an
 R

es
ou

rc
es

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

SE
R

VI
C

ES 50
30

11
Ac

co
un

tin
g 

an
d 

Au
di

t F
ee

s
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
30

12
Ad

m
in

is
tra

tiv
e 

an
d 

Ba
nk

 F
ee

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
30

31
Pr

of
es

si
on

al
 a

nd
 T

ec
hn

ic
al

 F
ee

s
96

,4
64

  
10

3,
09

2
  

6,
62

8
  

6.
9%

10
2,

99
6

  
(9

6)
 

(0
.1

%
)

50
30

32
Le

gi
sl

at
iv

e 
Se

rv
ic

es
-   

-  
-   

0.
0%

-  
-  

0.
0%

50
30

33
Le

ga
l S

er
vi

ce
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

30
34

Pr
e 

Em
pl

oy
m

en
t E

xa
m

s
11

,8
10

  
13

,6
70

  
1,

86
0

  
15

.7
%

13
,8

48
  

17
8

  
1.

3%
50

30
41

Te
m

po
ra

ry
 H

el
p

-  
-  

-   
0.

0%
-  

-  
0.

0%
50

31
61

C
us

to
di

al
 S

er
vi

ce
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

31
62

U
ni

fo
rm

s 
an

d 
La

un
dr

y
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
31

71
Se

cu
rit

y 
Se

rv
ic

es
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
31

72
So

ftw
ar

e 
as

 a
 S

er
vi

ce
-   

-  
-  

0.
0%

-   
-  

0.
0%

50
32

21
C

la
ss

ifi
ed

 a
nd

 L
eg

al
 A

dv
er

tis
in

g
19

,2
80

  
20

,2
44

  
96

4
  

5.
0%

20
,6

49
  

40
5

  
2.

0%
50

32
25

G
ra

ph
ic

 S
er

vi
ce

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
33

51
O

ut
si

de
 R

ep
ai

r B
ui

ld
in

gs
 a

nd
 Im

pr
ov

em
en

ts
-  

-  
-   

0.
0%

-  
-  

0.
0%

50
33

52
O

ut
si

de
 R

ep
ai

r E
qu

ip
m

en
t

-   
-  

-   
0.

0%
-  

-  
0.

0%
50

33
53

O
ut

si
de

 R
ep

ai
r R

ev
en

ue
 V

eh
ic

le
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

33
54

O
ut

si
de

 R
ep

ai
r O

th
er

 V
eh

ic
le

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
33

63
H

az
 W

as
te

 D
is

po
sa

l
-  

-  
-  

0.
0%

-  
-  

0.
0%

To
ta

ls
12

7,
55

4
$ 

  
13

7,
00

6
$ 

  
9,

45
2

$ 
 

  
7.

4%
13

7,
49

3
$ 

  
48

7
$ 

  
0.

4%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

H
R

 - 
14

00

Attachment C

6C.32



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

14
00

 H
um

an
 R

es
ou

rc
es

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

M
AT

ER
IA

LS
 &

 S
U

PP
LI

ES
50

40
11

Fu
el

s 
an

d 
Lu

br
ic

an
ts

 N
on

 R
ev

en
ue

 V
eh

ic
le

s
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
40

12
Fu

el
s 

an
d 

Lu
br

ic
an

ts
 R

ev
en

ue
 V

eh
ic

le
s

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

40
14

H
yd

ro
ge

n 
Fu

el
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
40

21
Ti

re
s 

an
d 

Tu
be

s 
N

on
 R

ev
en

ue
 V

eh
ic

le
s

-  
-  

-   
0.

0%
- 

-  
0.

0%
50

40
22

Ti
re

s 
an

d 
Tu

be
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
41

61
O

th
er

 M
ob

ile
 S

up
pl

ie
s 

N
on

 R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
41

62
O

th
er

 M
ob

ile
 S

up
pl

ie
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
41

91
R

ev
en

ue
 V

eh
ic

le
 P

ar
ts

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

42
05

Fr
ei

gh
t O

ut
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
42

11
Po

st
ag

e 
An

d 
M

ai
lin

g
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
42

14
Pr

om
ot

io
na

l I
te

m
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

42
15

Pr
in

tin
g

1,
10

8
  

8,
00

0
  

6,
89

2
  

62
2.

0%
1,

18
6

  
(6

,8
14

)
  

(8
5.

2%
)

50
42

17
Ph

ot
o 

Su
pp

ly
 a

nd
 P

ro
ce

ss
in

g
50

0
  

65
0

  
15

0
  

30
.0

%
65

0
  

- 
0.

0%
50

43
11

O
ffi

ce
 S

up
pl

ie
s

- 
2,

32
7

 
2,

32
7

  
10

0.
0%

2,
44

3
  

11
6

  
5.

0%
50

43
13

C
om

pu
te

r S
up

pl
ie

s
-   

-  
-   

0.
0%

-  
-  

0.
0%

50
43

15
Sa

fe
ty

 S
up

pl
ie

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
43

16
C

ov
id

 1
9 

Su
pp

lie
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

43
17

C
le

an
in

g 
Su

pp
lie

s
-  

-  
-   

0.
0%

-  
-  

0.
0%

50
44

09
R

ep
ai

r a
nd

 M
ai

nt
 S

up
pl

ie
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

44
17

Te
na

nt
 R

ep
ai

rs
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
44

21
Pa

rts
 &

 S
up

pl
ie

s 
N

on
 In

ve
nt

or
y

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

45
11

Sm
al

l T
oo

ls
 U

nd
er

 $
10

00
-   

-  
-  

0.
0%

-   
-  

0.
0%

50
45

15
Em

pl
oy

ee
 T

oo
l R

ep
la

ce
m

en
t

-   
-  

-  
0.

0%
-  

-  
0.

0%
To

ta
ls

1,
60

8
$ 

  
10

,9
77

$ 
  

9,
36

9
$ 

 
  

58
2.

6%
4,

27
9

$ 
 

  
(6

,6
98

)
$ 

 
  

(6
1.

0%
)

U
TI

LI
TI

ES 50
50

10
Pr

op
ul

si
on

 P
ow

er
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
50

11
G

as
 a

nd
 E

le
ct

ric
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
50

21
W

at
er

 S
ew

er
 a

nd
 G

ar
ba

ge
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
50

31
Te

le
co

m
m

un
ic

at
io

ns
- 

-  
-  

0.
0%

- 
-  

0.
0%

To
ta

ls
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

H
R

 - 
14

00

Attachment C

6C.33



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

14
00

 H
um

an
 R

es
ou

rc
es

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

C
AS

U
AL

TY
 &

 L
IA

BI
LI

TY
50

60
11

In
su

ra
nc

e 
Pr

em
iu

m
s 

fo
r P

ro
pe

rty
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
60

15
In

su
ra

nc
e 

Pr
em

iu
m

s 
fo

r P
hy

si
ca

l D
am

ag
e 

an
d 

Li
ab

ilit
y

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

60
21

In
su

ra
nc

e 
Pr

em
iu

m
s 

O
th

er
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
61

23
Se

ttl
em

en
t C

os
ts

-  
-  

-   
0.

0%
- 

-  
0.

0%
50

61
27

R
ep

ai
rs

 T
o 

D
is

tri
ct

 P
ro

pe
rty

- 
-  

-  
0.

0%
- 

-  
0.

0%
To

ta
ls

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
TA

XE
S

50
70

51
Fu

el
 T

ax
es

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
50

72
01

Li
ce

ns
es

 a
nd

 P
er

m
its

-  
-  

-   
0.

0%
- 

-  
0.

0%
50

79
99

O
th

er
 T

ax
es

- 
-  

-  
0.

0%
- 

-  
0.

0%
To

ta
ls

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
M

IS
C

 E
XP

EN
SE

50
90

11
D

ue
s 

an
d 

Su
bs

cr
ip

tio
ns

4,
05

5
$ 

 
  

4,
39

0
$ 

  
33

5
$ 

  
8.

3%
4,

46
4

$ 
  

74
$ 

  
1.

7%
50

90
81

Ad
ve

rti
si

ng
 D

is
tri

ct
 P

ro
m

ot
io

ns
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
91

01
Em

pl
oy

ee
 In

ce
nt

iv
e 

Pr
og

ra
m

s
3,

15
0

  
3,

30
8

  
15

8
  

5.
0%

3,
37

4
  

66  
2.

0%
50

91
21

Em
pl

oy
ee

 T
ra

in
in

g
24

,8
78

  
33

,1
61

  
8,

28
3

  
33

.3
%

34
, 4

04
  

1,
24

3
  

3.
7%

50
91

22
Bo

ar
d 

of
 D

ire
ct

or
s 

Tr
av

el
-   

-  
-  

0.
0%

-  
-  

0.
0%

50
91

23
Em

pl
oy

ee
 T

ra
ve

l
5,

25
0

  
7,

00
0

  
1,

75
0

  
33

.3
%

7,
35

0
  

35
0

  
5.

0%
50

91
25

Lo
ca

l M
ee

tin
g 

Ex
pe

ns
e

3,
00

0
  

3,
00

0
  

-  
0.

0%
3,

06
0

  
60  

2.
0%

50
91

27
Bo

ar
d 

O
f D

ire
ct

or
s'

 F
ee

s
-  

-  
-   

0.
0%

-  
-  

0.
0%

50
91

50
C

on
tri

bu
tio

ns
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
99

96
D

eb
t I

ss
ua

nc
e 

C
os

ts
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
99

99
O

th
er

 M
is

c 
Ex

pe
ns

e
-  

-  
-  

0.
0%

-  
-  

0.
0%

To
ta

ls
40

,3
33

$ 
  

50
,8

59
$ 

  
10

,5
26

$ 
  

26
.1

%
52

, 6
52

$ 
 

  
1,

79
3

$ 
 

  
3.

5%
IN

TE
R

ES
T 

EX
PE

N
SE

 &
 D

EB
T 

SE
R

VI
C

E
51

11
02

In
te

re
st

 E
xp

en
se

 B
rid

ge
 L

oa
n

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
51

11
03

In
te

re
st

 E
xp

en
se

 P
O

B
- 

-  
-  

0.
0%

- 
-  

0.
0%

52
40

00
Pr

in
ci

pa
l -

 P
O

B
- 

-  
-   

0.
0%

- 
-  

0.
0%

To
ta

ls
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

H
R

 - 
14

00

Attachment C

6C.34



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

14
00

 H
um

an
 R

es
ou

rc
es

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

LE
AS

ES
 &

 R
EN

TA
LS

51
20

11
Fa

ci
lit

y 
Le

as
e 

an
d 

R
en

t
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

51
20

61
Eq

ui
pm

en
t R

en
ta

l
- 

-  
- 

0.
0%

- 
-  

0.
0%

To
ta

ls
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

PE
R

SO
N

N
EL

 T
O

TA
L

1,
12

2,
90

3
$ 

  
1,

24
9,

07
8

$ 
  

12
6,

17
5

$ 
  

11
.2

%
1,

33
7,

28
4

$ 
  

88
,2

06
$ 

  
7.

1%
N

O
N

-P
ER

SO
N

N
EL

 T
O

TA
L

16
9,

49
5

$ 
  

19
8,

84
2

$ 
  

29
,3

47
$ 

 
  

17
.3

%
19

4,
42

4
$ 

 
  

(4
,4

18
)

$ 
  

(2
. 2

%
)

TO
TA

L 
O

PE
R

AT
IN

G
 E

XP
EN

SE
S

1,
29

2,
39

8
$ 

  
1,

44
7,

92
0

$ 
  

15
5,

52
2

$ 
  

12
.0

%
1,

53
1,

70
8

$ 
  

83
,7

88
$ 

  
5.

8%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

H
R

 - 
14

00

Attachment C

6C.35



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 
LA

BO
R

50
10

11
Bu

s 
O

pe
ra

to
r P

ay
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
10

13
Bu

s 
O

pe
ra

to
r O

T
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
10

21
O

th
er

 S
al

ar
ie

s
67

9,
55

4
  

69
2,

26
8

  
12

,7
14

  
1.

9%
73

9,
71

8
  

47
,4

50
  

6.
9%

50
10

23
O

th
er

 O
T

50
1

  
50

0
  

(1
)

 
( 0

.2
%

)
51

0
  

10   
2.

0%
To

ta
ls

68
0,

05
5

$ 
  

69
2,

76
8

$ 
  

12
,7

13
$ 

 
  

1.
9%

74
0,

22
8

$ 
  

47
,4

60
$ 

 
  

6.
9%

FR
IN

G
E 

BE
N

EF
IT

S
50

20
11

M
ed

ic
ar

e 
an

d 
So

ci
al

 S
ec

ur
ity

12
,0

46
$ 

  
12

,7
12

$ 
  

66
6

$ 
  

5.
5%

13
,5

76
$ 

 
  

86
4

$ 
  

6.
8%

50
20

21
R

et
ire

m
en

t N
or

m
al

 C
on

tri
bu

tio
n

89
,9

19
  

93
,2

24
  

3,
30

5
  

3.
7%

98
, 2

56
  

5,
03

2
  

5.
4%

50
20

22
R

et
ire

m
en

t U
AL

 C
on

tri
bu

tio
n

19
,4

62
  

- 
(1

9,
46

2)
 

(1
00

.0
%

)
-  

-  
0.

0%
50

20
31

M
ed

ic
al

 In
su

ra
nc

e
12

8,
71

1
  

11
7,

21
4

  
(1

1,
49

7)
   

(8
.9

%
)

13
0,

74
7

  
13

,5
33

  
11

.5
%

50
20

41
D

en
ta

l I
ns

ur
an

ce
5,

91
1

  
4,

57
5

  
(1

,3
36

)
  

(2
2.

6%
)

4,
64

4
  

69  
1.

5%
50

20
45

Vi
si

on
 In

su
ra

nc
e

1,
62

0
  

1,
66

8
  

48  
3.

0%
1,

72
2

  
54  

3.
2%

50
20

51
Li

fe
 In

su
ra

nc
e

1,
01

4
  

1,
11

8
  

10
4

  
10

.3
%

1,
15

0
  

32  
2.

9%
50

20
60

St
at

e 
D

is
ab

ilit
y 

In
su

ra
nc

e 
(S

D
I)

9,
38

8
  

10
,5

20
  

1,
13

2
  

12
.1

%
12

,1
71

  
1,

65
1

  
15

.7
%

50
20

61
Lo

ng
 T

er
m

 D
is

ab
ilit

y 
In

su
ra

nc
e

4,
76

7
  

4,
80

4
  

37   
0.

8%
4,

82
0

  
16   

0.
3%

50
20

71
St

at
e 

U
ne

m
pl

oy
m

en
t I

ns
ur

an
ce

 (S
U

I)
67

2
  

67
2

  
- 

0.
0%

69
6

  
24  

3.
6%

50
20

81
W

or
ke

rs
 C

om
pe

ns
at

io
n 

In
su

ra
nc

e
19

,0
92

  
11

,2
50

  
(7

,8
42

)
  

-4
1.

1%
12

,3
75

  
1,

12
5

  
0   

50
21

01
H

ol
id

ay
 P

ay
24

,7
99

  
26

,1
68

  
1,

36
9

  
5.

5%
27

, 9
48

  
1,

78
0

  
6.

8%
50

21
03

Fl
oa

tin
g 

H
ol

id
ay

25
,0

56
  

26
,5

77
  

1,
52

1
  

6.
1%

28
, 4

83
  

1,
90

6
  

7.
2%

50
21

09
Si

ck
 L

ea
ve

 P
ay

37
,1

97
  

39
,2

52
  

2,
05

5
  

5.
5%

41
,9

22
  

2,
67

0
  

6.
8%

50
21

11
An

nu
al

 L
ea

ve
57

,8
61

  
85

,7
74

  
27

,9
13

  
48

.2
%

91
,1

46
  

5,
37

2
  

6.
3%

50
21

21
O

th
er

 P
ai

d 
Ab

se
nc

es
5,

81
3

  
6,

13
3

  
32

0
  

5.
5%

6,
55

0
  

41
7

  
6.

8%
50

22
51

Ph
ys

ic
al

 E
xa

m
 R

en
ew

al
s

-   
-  

-  
0.

0%
-  

-  
0.

0%
50

22
53

D
riv

er
's

 L
ic

en
se

 R
en

ew
al

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

29
99

O
th

er
 F

rin
ge

 B
en

ef
its

11
,9

80
  

11
,9

80
  

- 
0.

0%
11

,9
86

  
6  

0.
1%

To
ta

ls
45

5,
30

8
$ 

  
45

3,
64

1
$ 

  
(1

,6
67

)
$ 

  
(0

.4
%

)
48

8,
19

2
$ 

  
34

,5
51

$ 
 

  
7.

6%

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

15
00

 In
fo

rm
at

io
n 

Te
ch

no
lo

gy
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

IT
 - 

15
00

Attachment C

6C.36



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

15
00

 In
fo

rm
at

io
n 

Te
ch

no
lo

gy
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

SE
R

VI
C

ES 50
30

11
Ac

co
un

tin
g 

an
d 

Au
di

t F
ee

s
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
30

12
Ad

m
in

is
tra

tiv
e 

an
d 

Ba
nk

 F
ee

s
- 

-  
- 

0.
0%

- 
-  

0.
0%

50
30

31
Pr

of
es

si
on

al
 a

nd
 T

ec
hn

ic
al

 F
ee

s
21

,0
00

  
28

8,
00

0
  

26
7,

00
0

  
12

71
.4

%
33

, 6
60

  
(2

54
,3

40
)

  
(8

8.
3%

)
50

30
32

Le
gi

sl
at

iv
e 

Se
rv

ic
es

-   
-  

-   
0.

0%
-  

-  
0.

0%
50

30
33

Le
ga

l S
er

vi
ce

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
30

34
Pr

e 
Em

pl
oy

m
en

t E
xa

m
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

30
41

Te
m

po
ra

ry
 H

el
p

-  
-  

-   
0.

0%
-  

-  
0.

0%
50

31
61

C
us

to
di

al
 S

er
vi

ce
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

31
62

U
ni

fo
rm

s 
an

d 
La

un
dr

y
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
31

71
Se

cu
rit

y 
Se

rv
ic

es
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
31

72
So

ftw
ar

e 
as

 a
 S

er
vi

ce
-  

86
9,

71
9

 
86

9,
71

9
  

10
0.

0%
89

1,
14

5
  

21
,4

26
  

2.
5%

50
32

21
C

la
ss

ifi
ed

 a
nd

 L
eg

al
 A

dv
er

tis
in

g
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
32

25
G

ra
ph

ic
 S

er
vi

ce
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

33
51

O
ut

si
de

 R
ep

ai
r B

ui
ld

in
gs

 a
nd

 Im
pr

ov
em

en
ts

-  
-  

-   
0.

0%
-  

-  
0.

0%
50

33
52

O
ut

si
de

 R
ep

ai
r E

qu
ip

m
en

t
97

6,
42

6
  

12
1,

80
0

  
(8

54
,6

26
)

  
(8

7.
5%

)
12

5,
21

0
  

3,
41

0
  

2.
8%

50
33

53
O

ut
si

de
 R

ep
ai

r R
ev

en
ue

 V
eh

ic
le

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
33

54
O

ut
si

de
 R

ep
ai

r O
th

er
 V

eh
ic

le
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

33
63

H
az

 W
as

te
 D

is
po

sa
l

-  
-  

-  
0.

0%
-  

-  
0.

0%
To

ta
ls

99
7,

42
6

$ 
  

1,
27

9,
51

9
$ 

 
  

28
2,

09
3

$ 
  

28
.3

%
1,

05
0,

01
5

$ 
  

(2
29

,5
04

)
$ 

  
(1

7.
9%

)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

IT
 - 

15
00

Attachment C

6C.37



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

15
00

 In
fo

rm
at

io
n 

Te
ch

no
lo

gy
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

M
AT

ER
IA

LS
 &

 S
U

PP
LI

ES
50

40
11

Fu
el

s 
an

d 
Lu

br
ic

an
ts

 N
on

 R
ev

en
ue

 V
eh

ic
le

s
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
40

12
Fu

el
s 

an
d 

Lu
br

ic
an

ts
 R

ev
en

ue
 V

eh
ic

le
s

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

40
14

H
yd

ro
ge

n 
Fu

el
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
40

21
Ti

re
s 

an
d 

Tu
be

s 
N

on
 R

ev
en

ue
 V

eh
ic

le
s

-  
-  

-   
0.

0%
- 

-  
0.

0%
50

40
22

Ti
re

s 
an

d 
Tu

be
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
41

61
O

th
er

 M
ob

ile
 S

up
pl

ie
s 

N
on

 R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
41

62
O

th
er

 M
ob

ile
 S

up
pl

ie
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
41

91
R

ev
en

ue
 V

eh
ic

le
 P

ar
ts

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

42
05

Fr
ei

gh
t O

ut
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
42

11
Po

st
ag

e 
An

d 
M

ai
lin

g
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
42

14
Pr

om
ot

io
na

l I
te

m
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

42
15

Pr
in

tin
g

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

42
17

Ph
ot

o 
Su

pp
ly

 a
nd

 P
ro

ce
ss

in
g

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

43
11

O
ffi

ce
 S

up
pl

ie
s

33
,2

00
  

90
0

  
(3

2,
30

0)
  

(9
7.

3%
)

91
8

 
18  

2.
0%

50
43

13
C

om
pu

te
r S

up
pl

ie
s

-  
32

,3
00

 
32

,3
00

  
10

0.
0%

32
, 9

46
  

64
6

  
2.

0%
50

43
15

Sa
fe

ty
 S

up
pl

ie
s

- 
-

-  
0.

0%
-  

-  
0.

0%
50

43
16

C
ov

id
 1

9 
Su

pp
lie

s
- 

-
-  

0.
0%

-  
-  

0.
0%

50
43

17
C

le
an

in
g 

Su
pp

lie
s

- 
-

-   
0.

0%
-  

-  
0.

0%
50

44
09

R
ep

ai
r a

nd
 M

ai
nt

 S
up

pl
ie

s
- 

-
-  

0.
0%

-  
-  

0.
0%

50
44

17
Te

na
nt

 R
ep

ai
rs

- 
-

-  
0.

0%
-  

-  
0.

0%
50

44
21

Pa
rts

 &
 S

up
pl

ie
s 

N
on

 In
ve

nt
or

y
- 

-
-  

0.
0%

-  
-  

0.
0%

50
45

11
Sm

al
l T

oo
ls

 U
nd

er
 $

10
00

-  
-

-  
0.

0%
-   

-  
0.

0%
50

45
15

Em
pl

oy
ee

 T
oo

l R
ep

la
ce

m
en

t
-  

-
-  

0.
0%

-  
-  

0.
0%

To
ta

ls
33

,2
00

$ 
  

33
,2

00
$ 

  
-

$ 
 

0.
0%

33
,8

64
$ 

  
66

4
$ 

  
2.

0%
U

TI
LI

TI
ES 50

50
10

Pr
op

ul
si

on
 P

ow
er

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
50

50
11

G
as

 a
nd

 E
le

ct
ric

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

50
21

W
at

er
 S

ew
er

 a
nd

 G
ar

ba
ge

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

50
31

Te
le

co
m

m
un

ic
at

io
ns

1,
65

0
  

1,
73

3
  

83  
5.

0%
1,

76
8

  
35  

2.
0%

To
ta

ls
1,

65
0

$ 
  

1,
73

3
$ 

  
83

$ 
  

5.
0%

1,
76

8
$ 

  
35

$ 
  

2.
0%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

IT
 - 

15
00

Attachment C

6C.38



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

15
00

 In
fo

rm
at

io
n 

Te
ch

no
lo

gy
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

C
AS

U
AL

TY
 &

 L
IA

BI
LI

TY
50

60
11

In
su

ra
nc

e 
Pr

em
iu

m
s 

fo
r P

ro
pe

rty
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
60

15
In

su
ra

nc
e 

Pr
em

iu
m

s 
fo

r P
hy

si
ca

l D
am

ag
e 

an
d 

Li
ab

ilit
y

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

60
21

In
su

ra
nc

e 
Pr

em
iu

m
s 

O
th

er
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
61

23
Se

ttl
em

en
t C

os
ts

-  
-  

-   
0.

0%
- 

-  
0.

0%
50

61
27

R
ep

ai
rs

 T
o 

D
is

tri
ct

 P
ro

pe
rty

- 
-  

-  
0.

0%
- 

-  
0.

0%
To

ta
ls

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
TA

XE
S

50
70

51
Fu

el
 T

ax
es

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
50

72
01

Li
ce

ns
es

 a
nd

 P
er

m
its

-  
-  

-   
0.

0%
- 

-  
0.

0%
50

79
99

O
th

er
 T

ax
es

- 
-  

-  
0.

0%
- 

-  
0.

0%
To

ta
ls

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
M

IS
C

 E
XP

EN
SE

50
90

11
D

ue
s 

an
d 

Su
bs

cr
ip

tio
ns

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
50

90
81

Ad
ve

rti
si

ng
 D

is
tri

ct
 P

ro
m

ot
io

ns
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
91

01
Em

pl
oy

ee
 In

ce
nt

iv
e 

Pr
og

ra
m

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
91

21
Em

pl
oy

ee
 T

ra
in

in
g

6,
40

0
  

1,
40

0
  

(5
,0

00
)

  
(7

8.
1%

)
11

, 5
28

  
10

,1
28

  
72

3.
4%

50
91

22
Bo

ar
d 

of
 D

ire
ct

or
s 

Tr
av

el
-   

-  
-  

0.
0%

-  
-  

0.
0%

50
91

23
Em

pl
oy

ee
 T

ra
ve

l
2,

40
0

  
2,

40
0

  
- 

0.
0%

2,
44

8
  

48  
2.

0%
50

91
25

Lo
ca

l M
ee

tin
g 

Ex
pe

ns
e

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

91
27

Bo
ar

d 
O

f D
ire

ct
or

s'
 F

ee
s

-  
-  

-   
0.

0%
-  

-  
0.

0%
50

91
50

C
on

tri
bu

tio
ns

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

99
96

D
eb

t I
ss

ua
nc

e 
C

os
ts

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

99
99

O
th

er
 M

is
c 

Ex
pe

ns
e

-  
-  

-  
0.

0%
-  

-  
0.

0%
To

ta
ls

8,
80

0
$ 

  
3,

80
0

$ 
  

(5
,0

00
)

$ 
 

  
(5

6.
8%

)
13

, 9
76

$ 
 

  
10

,1
76

$ 
  

26
7.

8%
IN

TE
R

ES
T 

EX
PE

N
SE

 &
 D

EB
T 

SE
R

VI
C

E
51

11
02

In
te

re
st

 E
xp

en
se

 B
rid

ge
 L

oa
n

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
51

11
03

In
te

re
st

 E
xp

en
se

 P
O

B
- 

-  
-  

0.
0%

- 
-  

0.
0%

52
40

00
Pr

in
ci

pa
l -

 P
O

B
- 

-  
-   

0.
0%

- 
-  

0.
0%

To
ta

ls
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

IT
 - 

15
00

Attachment C

6C.39



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

15
00

 In
fo

rm
at

io
n 

Te
ch

no
lo

gy
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

LE
AS

ES
 &

 R
EN

TA
LS

51
20

11
Fa

ci
lit

y 
Le

as
e 

an
d 

R
en

t
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

51
20

61
Eq

ui
pm

en
t R

en
ta

l
- 

-  
- 

0.
0%

- 
-  

0.
0%

To
ta

ls
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

PE
R

SO
N

N
EL

 T
O

TA
L

1,
13

5,
36

3
$ 

  
1,

14
6,

40
9

$ 
  

11
,0

46
$ 

  
1.

0%
1,

22
8,

42
0

$ 
  

82
,0

11
$ 

  
7.

2%
N

O
N

-P
ER

SO
N

N
EL

 T
O

TA
L

1,
04

1,
07

6
$ 

  
1,

31
8,

25
2

$ 
  

27
7,

17
6

$ 
  

26
.6

%
1,

09
9,

62
3

$ 
  

(2
18

,6
29

)
$ 

  
(1

6.
6%

)
TO

TA
L 

O
PE

R
AT

IN
G

 E
XP

EN
SE

S
2,

17
6,

43
9

$ 
  

2,
46

4,
66

1
$ 

  
28

8,
22

2
$ 

  
13

.2
%

2,
32

8,
04

3
$ 

  
(1

36
,6

18
)

$ 
  

(5
.5

%
)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

IT
 - 

15
00

Attachment C

6C.40



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 
LA

BO
R

50
10

11
Bu

s 
O

pe
ra

to
r P

ay
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
10

13
Bu

s 
O

pe
ra

to
r O

T
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
10

21
O

th
er

 S
al

ar
ie

s
60

2,
68

2
  

69
0,

78
7

  
88

,1
05

  
14

.6
%

72
6,

83
7

  
36

,0
50

  
5.

2%
50

10
23

O
th

er
 O

T
12

,0
00

  
12

,5
96

  
59

6
  

5.
0%

12
,8

48
  

25
2

  
2.

0%
To

ta
ls

61
4,

68
2

$ 
  

70
3,

38
3

$ 
  

88
,7

01
$ 

 
  

14
.4

%
73

9,
68

5
$ 

 
  

36
,3

02
$ 

 
  

5.
2%

FR
IN

G
E 

BE
N

EF
IT

S
50

20
11

M
ed

ic
ar

e 
an

d 
So

ci
al

 S
ec

ur
ity

10
,8

22
$ 

  
12

,5
98

$ 
  

1,
77

6
$ 

 
  

16
.4

%
13

, 4
09

$ 
 

  
81

1
$ 

  
6.

4%
50

20
21

R
et

ire
m

en
t N

or
m

al
 C

on
tri

bu
tio

n
77

,6
98

  
84

,2
60

  
6,

56
2

  
8.

4%
86

, 9
52

  
2,

69
2

  
3.

2%
50

20
22

R
et

ire
m

en
t U

AL
 C

on
tri

bu
tio

n
17

,2
14

  
- 

(1
7,

21
4)

 
(1

00
.0

%
)

-  
-  

0.
0%

50
20

31
M

ed
ic

al
 In

su
ra

nc
e

18
1,

84
6

  
19

2,
82

5
  

10
,9

79
  

6.
0%

21
5,

10
1

  
22

,2
76

  
11

.6
%

50
20

41
D

en
ta

l I
ns

ur
an

ce
8,

56
7

  
8,

98
7

  
42

0
  

4.
9%

9,
13

8
  

15
1

  
1.

7%
50

20
45

Vi
si

on
 In

su
ra

nc
e

1,
62

0
  

1,
66

8
  

48  
3.

0%
1,

72
2

  
54  

3.
2%

50
20

51
Li

fe
 In

su
ra

nc
e

91
0

  
1,

01
4

  
10

4
  

11
.4

%
1,

04
4

  
30  

3.
0%

50
20

60
St

at
e 

D
is

ab
ilit

y 
In

su
ra

nc
e 

(S
D

I)
8,

43
4

  
10

,4
26

  
1,

99
2

  
23

.6
%

12
,0

20
  

1,
59

4
  

15
.3

%
50

20
61

Lo
ng

 T
er

m
 D

is
ab

ilit
y 

In
su

ra
nc

e
3,

85
6

  
3,

85
6

  
-  

0.
0%

3,
85

6
  

-  
0.

0%
50

20
71

St
at

e 
U

ne
m

pl
oy

m
en

t I
ns

ur
an

ce
 (S

U
I)

67
2

  
78

4
  

11
2

  
16

.7
%

81
2

  
28 

3.
6%

50
20

81
W

or
ke

rs
 C

om
pe

ns
at

io
n 

In
su

ra
nc

e
19

,0
92

  
10

,0
00

  
(9

,0
92

)
  

-4
7.

6%
11

,0
00

  
1,

00
0

  
0   

50
21

01
H

ol
id

ay
 P

ay
22

,1
54

  
25

,1
70

  
3,

01
6

  
13

.6
%

26
, 8

48
  

1,
67

8
  

6.
7%

50
21

03
Fl

oa
tin

g 
H

ol
id

ay
13

,6
75

  
16

,9
36

  
3,

26
1

  
23

.8
%

18
, 0

90
  

1,
15

4
  

6.
8%

50
21

09
Si

ck
 L

ea
ve

 P
ay

33
,2

30
  

37
,7

57
  

4,
52

7
  

13
.6

%
40

,2
74

  
2,

51
7

  
6.

7%
50

21
11

An
nu

al
 L

ea
ve

57
,4

68
  

79
,6

86
  

22
,2

18
  

38
.7

%
93

,4
81

  
13

,7
95

  
17

.3
%

50
21

21
O

th
er

 P
ai

d 
Ab

se
nc

es
5,

19
2

  
5,

90
0

  
70

8
  

13
.6

%
6,

29
4

  
39

4
  

6.
7%

50
22

51
Ph

ys
ic

al
 E

xa
m

 R
en

ew
al

s
-   

-  
-  

0.
0%

-  
-  

0.
0%

50
22

53
D

riv
er

's
 L

ic
en

se
 R

en
ew

al
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
29

99
O

th
er

 F
rin

ge
 B

en
ef

its
4,

08
0

  
4,

08
0

  
- 

0.
0%

4,
08

6
  

6  
0.

1%
To

ta
ls

46
6,

53
0

$ 
  

49
5,

94
7

$ 
  

29
,4

17
$ 

 
  

6.
3%

54
4,

12
7

$ 
  

48
,1

80
$ 

 
  

9.
7%

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

16
00

 G
ra

nt
s/

Pl
an

ni
ng

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Pl
an

ni
ng

_G
ra

nt
s 

- 1
60

0

Attachment C

6C.41



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

16
00

 G
ra

nt
s/

Pl
an

ni
ng

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

SE
R

VI
C

ES 50
30

11
Ac

co
un

tin
g 

an
d 

Au
di

t F
ee

s
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
30

12
Ad

m
in

is
tra

tiv
e 

an
d 

Ba
nk

 F
ee

s
- 

-  
- 

0.
0%

- 
-  

0.
0%

50
30

31
Pr

of
es

si
on

al
 a

nd
 T

ec
hn

ic
al

 F
ee

s
15

1,
67

7
  

29
,6

53
  

(1
22

,0
24

)
  

(8
0.

4%
)

30
,2

46
  

59
3

  
2.

0%
50

30
32

Le
gi

sl
at

iv
e 

Se
rv

ic
es

-   
-  

-   
0.

0%
-  

-  
0.

0%
50

30
33

Le
ga

l S
er

vi
ce

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
30

34
Pr

e 
Em

pl
oy

m
en

t E
xa

m
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

30
41

Te
m

po
ra

ry
 H

el
p

-  
-  

-   
0.

0%
-  

-  
0.

0%
50

31
61

C
us

to
di

al
 S

er
vi

ce
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

31
62

U
ni

fo
rm

s 
an

d 
La

un
dr

y
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
31

71
Se

cu
rit

y 
Se

rv
ic

es
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
31

72
So

ftw
ar

e 
as

 a
 S

er
vi

ce
-   

-  
-  

0.
0%

-   
-  

0.
0%

50
32

21
C

la
ss

ifi
ed

 a
nd

 L
eg

al
 A

dv
er

tis
in

g
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
32

25
G

ra
ph

ic
 S

er
vi

ce
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

33
51

O
ut

si
de

 R
ep

ai
r B

ui
ld

in
gs

 a
nd

 Im
pr

ov
em

en
ts

-  
-  

-   
0.

0%
-  

-  
0.

0%
50

33
52

O
ut

si
de

 R
ep

ai
r E

qu
ip

m
en

t
-   

-  
-   

0.
0%

-  
-  

0.
0%

50
33

53
O

ut
si

de
 R

ep
ai

r R
ev

en
ue

 V
eh

ic
le

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
33

54
O

ut
si

de
 R

ep
ai

r O
th

er
 V

eh
ic

le
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

33
63

H
az

 W
as

te
 D

is
po

sa
l

-  
-  

-  
0.

0%
-  

-  
0.

0%
To

ta
ls

15
1,

67
7

$ 
  

29
,6

53
$ 

 
  

(1
22

,0
24

)
$ 

  
(8

0.
4%

)
30

,2
46

$ 
 

  
59

3
$ 

  
2.

0%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Pl
an

ni
ng

_G
ra

nt
s 

- 1
60

0

Attachment C

6C.42



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

16
00

 G
ra

nt
s/

Pl
an

ni
ng

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

M
AT

ER
IA

LS
 &

 S
U

PP
LI

ES
50

40
11

Fu
el

s 
an

d 
Lu

br
ic

an
ts

 N
on

 R
ev

en
ue

 V
eh

ic
le

s
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
40

12
Fu

el
s 

an
d 

Lu
br

ic
an

ts
 R

ev
en

ue
 V

eh
ic

le
s

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

40
14

H
yd

ro
ge

n 
Fu

el
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
40

21
Ti

re
s 

an
d 

Tu
be

s 
N

on
 R

ev
en

ue
 V

eh
ic

le
s

-  
-  

-  
0.

0%
- 

-  
0.

0%
50

40
22

Ti
re

s 
an

d 
Tu

be
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
41

61
O

th
er

 M
ob

ile
 S

up
pl

ie
s 

N
on

 R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
41

62
O

th
er

 M
ob

ile
 S

up
pl

ie
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
41

91
R

ev
en

ue
 V

eh
ic

le
 P

ar
ts

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

42
05

Fr
ei

gh
t O

ut
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
42

11
Po

st
ag

e 
An

d 
M

ai
lin

g
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
42

14
Pr

om
ot

io
na

l I
te

m
s

-  
-  

-   
0.

0%
- 

-  
0.

0%
50

42
15

Pr
in

tin
g

16
,6

20
  

2,
50

0
  

(1
4,

12
0)

  
(8

5.
0%

)
2,

62
5

  
12

5
  

5.
0%

50
42

17
Ph

ot
o 

Su
pp

ly
 a

nd
 P

ro
ce

ss
in

g
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
43

11
O

ffi
ce

 S
up

pl
ie

s
- 

1,
16

3
 

1,
16

3
  

10
0.

0%
1,

22
1

  
58  

5.
0%

50
43

13
C

om
pu

te
r S

up
pl

ie
s

-   
-  

-  
0.

0%
-  

-  
0.

0%
50

43
15

Sa
fe

ty
 S

up
pl

ie
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

43
16

C
ov

id
 1

9 
Su

pp
lie

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
43

17
C

le
an

in
g 

Su
pp

lie
s

-  
-  

-   
0.

0%
-  

-  
0.

0%
50

44
09

R
ep

ai
r a

nd
 M

ai
nt

 S
up

pl
ie

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
44

17
Te

na
nt

 R
ep

ai
rs

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

44
21

Pa
rts

 &
 S

up
pl

ie
s 

N
on

 In
ve

nt
or

y
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
45

11
Sm

al
l T

oo
ls

 U
nd

er
 $

10
00

-   
-  

-   
0.

0%
-  

-  
0.

0%
50

45
15

Em
pl

oy
ee

 T
oo

l R
ep

la
ce

m
en

t
-   

-  
-  

0.
0%

-  
-  

0.
0%

To
ta

ls
16

,6
20

$ 
  

3,
66

3
$ 

 
  

(1
2,

95
7)

$ 
  

(7
8.

0%
)

3,
84

6
$ 

 
  

18
3

$ 
  

5.
0%

U
TI

LI
TI

ES 50
50

10
Pr

op
ul

si
on

 P
ow

er
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
50

11
G

as
 a

nd
 E

le
ct

ric
- 

-  
-  

0.
0%

-  
-  

0.
0%

50
50

21
W

at
er

 S
ew

er
 a

nd
 G

ar
ba

ge
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
50

31
Te

le
co

m
m

un
ic

at
io

ns
- 

-  
-  

0.
0%

- 
-  

0.
0%

To
ta

ls
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Pl
an

ni
ng

_G
ra

nt
s 

- 1
60

0

Attachment C

6C.43



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

16
00

 G
ra

nt
s/

Pl
an

ni
ng

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

C
AS

U
AL

TY
 &

 L
IA

BI
LI

TY
50

60
11

In
su

ra
nc

e 
Pr

em
iu

m
s 

fo
r P

ro
pe

rty
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
60

15
In

su
ra

nc
e 

Pr
em

iu
m

s 
fo

r P
hy

si
ca

l D
am

ag
e 

an
d 

Li
ab

ilit
y

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

60
21

In
su

ra
nc

e 
Pr

em
iu

m
s 

O
th

er
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
61

23
Se

ttl
em

en
t C

os
ts

-  
-  

-  
0.

0%
- 

-  
0.

0%
50

61
27

R
ep

ai
rs

 T
o 

D
is

tri
ct

 P
ro

pe
rty

- 
-  

-  
0.

0%
- 

-  
0.

0%
To

ta
ls

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
TA

XE
S

50
70

51
Fu

el
 T

ax
es

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
50

72
01

Li
ce

ns
es

 a
nd

 P
er

m
its

-  
-  

-  
0.

0%
- 

-  
0.

0%
50

79
99

O
th

er
 T

ax
es

- 
-  

-  
0.

0%
- 

-  
0.

0%
To

ta
ls

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
M

IS
C

 E
XP

EN
SE

50
90

11
D

ue
s 

an
d 

Su
bs

cr
ip

tio
ns

84
0

$ 
  

1,
76

4
$ 

 
  

92
4

$ 
  

11
0.

0%
1,

85
0

$ 
 

  
86

$ 
  

4.
9%

50
90

81
Ad

ve
rti

si
ng

 D
is

tri
ct

 P
ro

m
ot

io
ns

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

91
01

Em
pl

oy
ee

 In
ce

nt
iv

e 
Pr

og
ra

m
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

91
21

Em
pl

oy
ee

 T
ra

in
in

g
4,

16
4

  
13

,1
16

  
8,

95
2

  
21

5.
0%

14
, 0

46
  

93
0

  
7.

1%
50

91
22

Bo
ar

d 
of

 D
ire

ct
or

s 
Tr

av
el

-   
-  

-  
0.

0%
-  

-  
0.

0%
50

91
23

Em
pl

oy
ee

 T
ra

ve
l

5,
92

8
  

18
,6

72
  

12
,7

44
  

21
5.

0%
19

,6
06

  
93

4
  

5.
0%

50
91

25
Lo

ca
l M

ee
tin

g 
Ex

pe
ns

e
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
91

27
Bo

ar
d 

O
f D

ire
ct

or
s'

 F
ee

s
-  

-  
-   

0.
0%

-  
-  

0.
0%

50
91

50
C

on
tri

bu
tio

ns
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
99

96
D

eb
t I

ss
ua

nc
e 

C
os

ts
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
99

99
O

th
er

 M
is

c 
Ex

pe
ns

e
-  

-  
-  

0.
0%

-  
-  

0.
0%

To
ta

ls
10

,9
32

$ 
  

33
,5

52
$ 

  
22

,6
20

$ 
  

20
6.

9%
35

,5
02

$ 
  

1,
95

0
$ 

 
  

5.
8%

IN
TE

R
ES

T 
EX

PE
N

SE
 &

 D
EB

T 
SE

R
VI

C
E

51
11

02
In

te
re

st
 E

xp
en

se
 B

rid
ge

 L
oa

n
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

51
11

03
In

te
re

st
 E

xp
en

se
 P

O
B

- 
-  

-  
0.

0%
- 

-  
0.

0%
52

40
00

Pr
in

ci
pa

l -
 P

O
B

- 
-  

-   
0.

0%
- 

-  
0.

0%
To

ta
ls

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Pl
an

ni
ng

_G
ra

nt
s 

- 1
60

0

Attachment C

6C.44



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

16
00

 G
ra

nt
s/

Pl
an

ni
ng

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

LE
AS

ES
 &

 R
EN

TA
LS

51
20

11
Fa

ci
lit

y 
Le

as
e 

an
d 

R
en

t
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

51
20

61
Eq

ui
pm

en
t R

en
ta

l
- 

-  
- 

0.
0%

- 
-  

0.
0%

To
ta

ls
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

PE
R

SO
N

N
EL

 T
O

TA
L

1,
08

1,
21

2
$ 

  
1,

19
9,

33
0

$ 
  

11
8,

11
8

$ 
  

10
.9

%
1,

28
3,

81
2

$ 
  

84
,4

82
$ 

  
7.

0%
N

O
N

-P
ER

SO
N

N
EL

 T
O

TA
L

17
9,

22
9

$ 
  

66
,8

68
$ 

 
  

(1
12

,3
61

)
$ 

  
(6

2.
7%

)
69

,5
94

$ 
 

  
2,

72
6

$ 
 

  
4.

1%
TO

TA
L 

O
PE

R
AT

IN
G

 E
XP

EN
SE

S
1,

26
0,

44
1

$ 
  

1,
26

6,
19

8
$ 

  
5,

75
7

$ 
  

0.
5%

1,
35

3,
40

6
$ 

  
87

,2
08

$ 
  

6.
9%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Pl
an

ni
ng

_G
ra

nt
s 

- 1
60

0

Attachment C

6C.45



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 
LA

BO
R

50
10

11
Bu

s 
O

pe
ra

to
r P

ay
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
10

13
Bu

s 
O

pe
ra

to
r O

T
- 

-  
- 

0.
0%

- 
-  

0.
0%

50
10

21
O

th
er

 S
al

ar
ie

s
19

9,
50

3
  

19
7,

61
6

  
(1

,8
87

)
  

(0
. 9

%
)

21
5,

79
8

  
18

,1
82

  
9.

2%
50

10
23

O
th

er
 O

T
27

9
  

29
3

  
14   

5.
0%

29
9

  
6   

2.
0%

To
ta

ls
19

9,
78

2
$ 

  
19

7,
90

9
$ 

  
(1

,8
73

)
$ 

  
(0

.9
%

)
21

6,
09

7
$ 

  
18

,1
88

$ 
 

  
9.

2%
FR

IN
G

E 
BE

N
EF

IT
S

50
20

11
M

ed
ic

ar
e 

an
d 

So
ci

al
 S

ec
ur

ity
3,

52
0

$ 
 

  
3,

57
7

$ 
  

57
$ 

  
1.

6%
3,

90
6

$ 
  

32
9

$ 
  

9.
2%

50
20

21
R

et
ire

m
en

t N
or

m
al

 C
on

tri
bu

tio
n

26
,2

66
  

26
,2

19
  

(4
7)

 
(0

.2
%

)
28

,2
56

  
2,

03
7

  
7.

8%
50

20
22

R
et

ire
m

en
t U

AL
 C

on
tri

bu
tio

n
5,

68
5

  
- 

(5
,6

85
)

 
(1

00
.0

%
)

-  
-  

0.
0%

50
20

31
M

ed
ic

al
 In

su
ra

nc
e

25
,6

20
  

61
,7

33
  

36
,1

13
  

14
1.

0%
68

,8
67

  
7,

13
4

  
11

.6
%

50
20

41
D

en
ta

l I
ns

ur
an

ce
2,

76
1

  
2,

66
6

  
(9

5)
 

(3
.4

%
)

2,
70

6
  

40  
1.

5%
50

20
45

Vi
si

on
 In

su
ra

nc
e

54
0

  
55

6
  

16 
3.

0%
57

4
  

18  
3.

2%
50

20
51

Li
fe

 In
su

ra
nc

e
33

8
  

33
8

  
- 

0.
0%

34
8

  
10  

3.
0%

50
20

60
St

at
e 

D
is

ab
ilit

y 
In

su
ra

nc
e 

(S
D

I)
2,

74
4

  
2,

96
1

  
21

7
 

7.
9%

3,
50

2
  

54
1

  
18

.3
%

50
20

61
Lo

ng
 T

er
m

 D
is

ab
ilit

y 
In

su
ra

nc
e

1,
44

6
  

1,
44

6
  

-  
0.

0%
1,

44
6

  
-  

0.
0%

50
20

71
St

at
e 

U
ne

m
pl

oy
m

en
t I

ns
ur

an
ce

 (S
U

I)
22

4
  

22
4

  
- 

0.
0%

23
2

  
8 

3.
6%

50
20

81
W

or
ke

rs
 C

om
pe

ns
at

io
n 

In
su

ra
nc

e
6,

36
4

  
4,

00
0

  
(2

,3
64

)
  

-3
7.

1%
4,

40
0

  
40

0
  

0   
50

21
01

H
ol

id
ay

 P
ay

7,
31

1
  

7,
40

8
  

97   
1.

3%
8,

09
0

  
68

2
  

9.
2%

50
21

03
Fl

oa
tin

g 
H

ol
id

ay
5,

43
2

  
6,

23
3

  
80

1
  

14
.7

%
6,

80
6

  
57

3
  

9.
2%

50
21

09
Si

ck
 L

ea
ve

 P
ay

10
,9

66
  

11
,1

12
  

14
6

  
1.

3%
12

,1
35

  
1,

02
3

  
9.

2%
50

21
11

An
nu

al
 L

ea
ve

17
,6

12
  

22
,3

20
  

4,
70

8
  

26
.7

%
24

,3
75

  
2,

05
5

  
9.

2%
50

21
21

O
th

er
 P

ai
d 

Ab
se

nc
es

1,
71

4
  

1,
73

6
  

22   
1.

3%
1,

89
6

  
16

0
  

9.
2%

50
22

51
Ph

ys
ic

al
 E

xa
m

 R
en

ew
al

s
-   

-  
-  

0.
0%

-  
-  

0.
0%

50
22

53
D

riv
er

's
 L

ic
en

se
 R

en
ew

al
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
29

99
O

th
er

 F
rin

ge
 B

en
ef

its
6,

01
0

  
2,

01
0

  
(4

,0
00

)
  

(6
6.

6%
)

2,
01

2
  

2  
0.

1%
To

ta
ls

12
4,

55
3

$ 
  

15
4,

53
9

$ 
  

29
,9

86
$ 

 
  

24
.1

%
16

9,
55

1
$ 

 
  

15
,0

12
$ 

 
  

9.
7%

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

18
00

 S
af

et
y,

 S
ec

ur
ity

 &
 R

is
k

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

R
is

k 
M

gm
t -

 1
80

0

Attachment C

6C.46



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

18
00

 S
af

et
y,

 S
ec

ur
ity

 &
 R

is
k

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

SE
R

VI
C

ES 50
30

11
Ac

co
un

tin
g 

an
d 

Au
di

t F
ee

s
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
30

12
Ad

m
in

is
tra

tiv
e 

an
d 

Ba
nk

 F
ee

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
30

31
Pr

of
es

si
on

al
 a

nd
 T

ec
hn

ic
al

 F
ee

s
51

,8
42

  
52

,2
33

  
39

1
  

0.
8%

54
,1

05
  

1,
87

2
  

3.
6%

50
30

32
Le

gi
sl

at
iv

e 
Se

rv
ic

es
-   

-  
-   

0.
0%

-  
-  

0.
0%

50
30

33
Le

ga
l S

er
vi

ce
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

30
34

Pr
e 

Em
pl

oy
m

en
t E

xa
m

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
30

41
Te

m
po

ra
ry

 H
el

p
-  

-  
-   

0.
0%

-  
-  

0.
0%

50
31

61
C

us
to

di
al

 S
er

vi
ce

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
31

62
U

ni
fo

rm
s 

an
d 

La
un

dr
y

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

31
71

Se
cu

rit
y 

Se
rv

ic
es

1,
10

0,
00

0
  

1,
25

0,
00

0
  

15
0,

00
0

  
13

.6
%

95
0,

00
0

  
(3

00
,0

00
)

  
(2

4.
0%

)
50

31
72

So
ftw

ar
e 

as
 a

 S
er

vi
ce

-   
-  

-  
0.

0%
-   

-  
0.

0%
50

32
21

C
la

ss
ifi

ed
 a

nd
 L

eg
al

 A
dv

er
tis

in
g

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

32
25

G
ra

ph
ic

 S
er

vi
ce

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
33

51
O

ut
si

de
 R

ep
ai

r B
ui

ld
in

gs
 a

nd
 Im

pr
ov

em
en

ts
-  

-  
-   

0.
0%

-  
-  

0.
0%

50
33

52
O

ut
si

de
 R

ep
ai

r E
qu

ip
m

en
t

-  
65

,0
00

 
65

,0
00

  
10

0.
0%

70
, 0

00
  

5,
00

0
  

7.
7%

50
33

53
O

ut
si

de
 R

ep
ai

r R
ev

en
ue

 V
eh

ic
le

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
33

54
O

ut
si

de
 R

ep
ai

r O
th

er
 V

eh
ic

le
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

33
63

H
az

 W
as

te
 D

is
po

sa
l

-  
-  

-  
0.

0%
-  

-  
0.

0%
To

ta
ls

1,
15

1,
84

2
$ 

  
1,

36
7,

23
3

$ 
  

21
5,

39
1

$ 
  

18
.7

%
1,

07
4,

10
5

$ 
  

(2
93

,1
28

)
$ 

  
(2

1.
4%

)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

R
is

k 
M

gm
t -

 1
80

0

Attachment C

6C.47



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

18
00

 S
af

et
y,

 S
ec

ur
ity

 &
 R

is
k

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

M
AT

ER
IA

LS
 &

 S
U

PP
LI

ES
50

40
11

Fu
el

s 
an

d 
Lu

br
ic

an
ts

 N
on

 R
ev

en
ue

 V
eh

ic
le

s
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
40

12
Fu

el
s 

an
d 

Lu
br

ic
an

ts
 R

ev
en

ue
 V

eh
ic

le
s

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

40
14

H
yd

ro
ge

n 
Fu

el
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
40

21
Ti

re
s 

an
d 

Tu
be

s 
N

on
 R

ev
en

ue
 V

eh
ic

le
s

-  
-  

-   
0.

0%
- 

-  
0.

0%
50

40
22

Ti
re

s 
an

d 
Tu

be
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
41

61
O

th
er

 M
ob

ile
 S

up
pl

ie
s 

N
on

 R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
41

62
O

th
er

 M
ob

ile
 S

up
pl

ie
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
41

91
R

ev
en

ue
 V

eh
ic

le
 P

ar
ts

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

42
05

Fr
ei

gh
t O

ut
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
42

11
Po

st
ag

e 
An

d 
M

ai
lin

g
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
42

14
Pr

om
ot

io
na

l I
te

m
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

42
15

Pr
in

tin
g

- 
20

0
 

20
0

  
10

0.
0%

21
0

 
10  

5.
0%

50
42

17
Ph

ot
o 

Su
pp

ly
 a

nd
 P

ro
ce

ss
in

g
-  

-  
-  

0.
0%

- 
-  

0.
0%

50
43

11
O

ffi
ce

 S
up

pl
ie

s
- 

50
0

 
50

0
  

10
0.

0%
52

5
 

25  
5.

0%
50

43
13

C
om

pu
te

r S
up

pl
ie

s
-   

-  
-   

0.
0%

- 
-  

0.
0%

50
43

15
Sa

fe
ty

 S
up

pl
ie

s
4,

80
0

  
5,

04
0

 
24

0
  

5.
0%

5,
14

1
  

10
1

  
2.

0%
50

43
16

C
ov

id
 1

9 
Su

pp
lie

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
43

17
C

le
an

in
g 

Su
pp

lie
s

-  
-  

-   
0.

0%
-  

-  
0.

0%
50

44
09

R
ep

ai
r a

nd
 M

ai
nt

 S
up

pl
ie

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
44

17
Te

na
nt

 R
ep

ai
rs

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

44
21

Pa
rts

 &
 S

up
pl

ie
s 

N
on

 In
ve

nt
or

y
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
45

11
Sm

al
l T

oo
ls

 U
nd

er
 $

10
00

-   
-  

-  
0.

0%
-   

-  
0.

0%
50

45
15

Em
pl

oy
ee

 T
oo

l R
ep

la
ce

m
en

t
-   

-  
-  

0.
0%

-  
-  

0.
0%

To
ta

ls
4,

80
0

$ 
  

5,
74

0
$ 

  
94

0
$ 

  
19

.6
%

5,
87

6
$ 

  
13

6
$ 

  
2.

4%
U

TI
LI

TI
ES 50

50
10

Pr
op

ul
si

on
 P

ow
er

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
50

50
11

G
as

 a
nd

 E
le

ct
ric

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

50
21

W
at

er
 S

ew
er

 a
nd

 G
ar

ba
ge

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

50
31

Te
le

co
m

m
un

ic
at

io
ns

60
0

 
1,

40
0

  
80

0
  

13
3.

3%
2,

08
2

  
68

2
  

48
.7

%
To

ta
ls

60
0

$ 
  

1,
40

0
$ 

 
  

80
0

$ 
  

13
3.

3%
2,

08
2

$ 
 

  
68

2
$ 

  
48

.7
%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

R
is

k 
M

gm
t -

 1
80

0

Attachment C

6C.48



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

18
00

 S
af

et
y,

 S
ec

ur
ity

 &
 R

is
k

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

C
AS

U
AL

TY
 &

 L
IA

BI
LI

TY
50

60
11

In
su

ra
nc

e 
Pr

em
iu

m
s 

fo
r P

ro
pe

rty
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
60

15
In

su
ra

nc
e 

Pr
em

iu
m

s 
fo

r P
hy

si
ca

l D
am

ag
e 

an
d 

Li
ab

ilit
y

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

60
21

In
su

ra
nc

e 
Pr

em
iu

m
s 

O
th

er
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
61

23
Se

ttl
em

en
t C

os
ts

16
6,

20
6

  
30

0,
00

0
  

13
3,

79
4

  
80

.5
%

30
0,

00
0

  
- 

0.
0%

50
61

27
R

ep
ai

rs
 T

o 
D

is
tri

ct
 P

ro
pe

rty
-  

-  
-  

0.
0%

-  
-  

0.
0%

To
ta

ls
16

6,
20

6
$ 

  
30

0,
00

0
$ 

  
13

3,
79

4
$ 

  
80

.5
%

30
0,

00
0

$ 
 

  
-

$ 
 

0.
0%

TA
XE

S
50

70
51

Fu
el

 T
ax

es
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
72

01
Li

ce
ns

es
 a

nd
 P

er
m

its
-  

-  
-   

0.
0%

- 
-  

0.
0%

50
79

99
O

th
er

 T
ax

es
- 

-  
-  

0.
0%

- 
-  

0.
0%

To
ta

ls
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

M
IS

C
 E

XP
EN

SE
50

90
11

D
ue

s 
an

d 
Su

bs
cr

ip
tio

ns
44

3
$ 

  
46

5
$ 

 
  

22
$ 

  
5.

0%
47

4
$ 

  
9

$ 
  

1.
9%

50
90

81
Ad

ve
rti

si
ng

 D
is

tri
ct

 P
ro

m
ot

io
ns

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

91
01

Em
pl

oy
ee

 In
ce

nt
iv

e 
Pr

og
ra

m
s

16
,3

88
  

20
,0

00
  

3,
61

2
  

22
.0

%
21

,0
00

  
1,

00
0

  
5.

0%
50

91
21

Em
pl

oy
ee

 T
ra

in
in

g
3,

32
4

  
7,

00
0

  
3,

67
6

  
11

0.
6%

3,
56

0
  

(3
,4

40
)

  
(4

9.
1%

)
50

91
22

Bo
ar

d 
of

 D
ire

ct
or

s 
Tr

av
el

-   
-  

-  
0.

0%
-  

-  
0.

0%
50

91
23

Em
pl

oy
ee

 T
ra

ve
l

7,
64

4
  

8,
02

6
  

38
2

  
5.

0%
8,

18
7

  
16

1
  

2.
0%

50
91

25
Lo

ca
l M

ee
tin

g 
Ex

pe
ns

e
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
91

27
Bo

ar
d 

O
f D

ire
ct

or
s'

 F
ee

s
-  

-  
-   

0.
0%

-  
-  

0.
0%

50
91

50
C

on
tri

bu
tio

ns
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
99

96
D

eb
t I

ss
ua

nc
e 

C
os

ts
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
99

99
O

th
er

 M
is

c 
Ex

pe
ns

e
-  

-  
-  

0.
0%

-  
-  

0.
0%

To
ta

ls
27

,7
99

$ 
  

35
,4

91
$ 

  
7,

69
2

$ 
 

  
27

.7
%

33
, 2

21
$ 

 
  

(2
,2

70
)

$ 
 

  
(6

.4
%

)
IN

TE
R

ES
T 

EX
PE

N
SE

 &
 D

EB
T 

SE
R

VI
C

E
51

11
02

In
te

re
st

 E
xp

en
se

 B
rid

ge
 L

oa
n

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
51

11
03

In
te

re
st

 E
xp

en
se

 P
O

B
- 

-  
-  

0.
0%

- 
-  

0.
0%

52
40

00
Pr

in
ci

pa
l -

 P
O

B
- 

-  
-   

0.
0%

- 
-  

0.
0%

To
ta

ls
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

R
is

k 
M

gm
t -

 1
80

0

Attachment C

6C.49



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

18
00

 S
af

et
y,

 S
ec

ur
ity

 &
 R

is
k

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

LE
AS

ES
 &

 R
EN

TA
LS

51
20

11
Fa

ci
lit

y 
Le

as
e 

an
d 

R
en

t
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

51
20

61
Eq

ui
pm

en
t R

en
ta

l
- 

-  
- 

0.
0%

- 
-  

0.
0%

To
ta

ls
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

PE
R

SO
N

N
EL

 T
O

TA
L

32
4,

33
5

$ 
  

35
2,

44
8

$ 
  

28
,1

13
$ 

 
  

8.
7%

38
5,

64
8

$ 
  

33
,2

00
$ 

 
  

9.
4%

N
O

N
-P

ER
SO

N
N

EL
 T

O
TA

L
1,

35
1,

24
7

$ 
  

1,
70

9,
86

4
$ 

  
35

8,
61

7
$ 

  
26

.5
%

1,
41

5,
28

4
$ 

  
(2

94
,5

80
)

$ 
  

(1
7.

2%
)

TO
TA

L 
O

PE
R

AT
IN

G
 E

XP
EN

SE
S

1,
67

5,
58

2
$ 

  
2,

06
2,

31
2

$ 
  

38
6,

73
0

$ 
  

23
.1

%
1,

80
0,

93
2

$ 
  

(2
61

,3
80

)
$ 

  
(1

2.
7%

)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

R
is

k 
M

gm
t -

 1
80

0

Attachment C

6C.50



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 
LA

BO
R

50
10

11
Bu

s 
O

pe
ra

to
r P

ay
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
10

13
Bu

s 
O

pe
ra

to
r O

T
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
10

21
O

th
er

 S
al

ar
ie

s
29

3,
79

3
  

33
4,

92
5

  
41

,1
32

  
14

.0
%

36
5,

73
5

  
30

,8
10

  
9.

2%
50

10
23

O
th

er
 O

T
2,

06
7

  
- 

(2
,0

67
)

 
(1

00
.0

%
)

-   
-  

0.
0%

To
ta

ls
29

5,
86

0
$ 

  
33

4,
92

5
$ 

  
39

,0
65

$ 
 

  
13

.2
%

36
5,

73
5

$ 
 

  
30

,8
10

$ 
 

  
9.

2%
FR

IN
G

E 
BE

N
EF

IT
S

50
20

11
M

ed
ic

ar
e 

an
d 

So
ci

al
 S

ec
ur

ity
5,

24
9

$ 
 

  
5,

93
1

$ 
  

68
2

$ 
  

13
. 0

%
6,

47
6

$ 
  

54
5

$ 
  

9.
2%

50
20

21
R

et
ire

m
en

t N
or

m
al

 C
on

tri
bu

tio
n

38
,9

82
  

43
,5

20
  

4,
53

8
  

11
.6

%
46

, 8
97

  
3,

37
7

  
7.

8%
50

20
22

R
et

ire
m

en
t U

AL
 C

on
tri

bu
tio

n
8,

43
8

  
- 

(8
,4

38
)

 
(1

00
.0

%
)

-  
-  

0.
0%

50
20

31
M

ed
ic

al
 In

su
ra

nc
e

89
,2

77
  

10
2,

14
4

  
12

,8
67

  
14

.4
%

11
3,

93
8

  
11

,7
94

  
11

.5
%

50
20

41
D

en
ta

l I
ns

ur
an

ce
3,

60
1

  
4,

19
1

  
59

0
  

16
.4

%
4,

25
4

  
63  

1.
5%

50
20

45
Vi

si
on

 In
su

ra
nc

e
1,

08
0

  
1,

11
2

  
32  

3.
0%

1,
14

8
  

36  
3.

2%
50

20
51

Li
fe

 In
su

ra
nc

e
57

2
  

57
2

  
- 

0.
0%

59
0

  
18  

3.
1%

50
20

60
St

at
e 

D
is

ab
ilit

y 
In

su
ra

nc
e 

(S
D

I)
4,

09
1

  
4,

90
8

  
81

7
  

20
.0

%
5,

80
6

  
89

8
  

18
.3

%
50

20
61

Lo
ng

 T
er

m
 D

is
ab

ilit
y 

In
su

ra
nc

e
2,

41
0

  
2,

41
0

  
-  

0.
0%

2,
41

0
  

-  
0.

0%
50

20
71

St
at

e 
U

ne
m

pl
oy

m
en

t I
ns

ur
an

ce
 (S

U
I)

44
8

  
44

8
  

- 
0.

0%
46

4
  

16 
3.

6%
50

20
81

W
or

ke
rs

 C
om

pe
ns

at
io

n 
In

su
ra

nc
e

12
,7

28
  

25
,5

00
  

12
,7

72
  

10
0.

3%
28

,0
50

  
2,

55
0

  
0   

50
21

01
H

ol
id

ay
 P

ay
10

,9
29

  
12

,3
98

  
1,

46
9

  
13

.4
%

13
, 5

39
  

1,
14

1
  

9.
2%

50
21

03
Fl

oa
tin

g 
H

ol
id

ay
5,

25
9

  
6,

71
4

  
1,

45
5

  
27

.7
%

7,
33

0
  

61
6

  
9.

2%
50

21
09

Si
ck

 L
ea

ve
 P

ay
16

,3
92

  
18

,5
97

  
2,

20
5

  
13

.5
%

20
,3

07
  

1,
71

0
  

9.
2%

50
21

11
An

nu
al

 L
ea

ve
31

,0
08

  
33

,4
83

  
2,

47
5

  
8.

0%
36

,5
63

  
3,

08
0

  
9.

2%
50

21
21

O
th

er
 P

ai
d 

Ab
se

nc
es

2,
56

1
  

2,
90

6
  

34
5

  
13

.5
%

3,
17

4
  

26
8

  
9.

2%
50

22
51

Ph
ys

ic
al

 E
xa

m
 R

en
ew

al
s

-   
-  

-  
0.

0%
-  

-  
0.

0%
50

22
53

D
riv

er
's

 L
ic

en
se

 R
en

ew
al

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

29
99

O
th

er
 F

rin
ge

 B
en

ef
its

2,
07

0
  

2,
07

0
  

- 
0.

0%
2,

07
4

  
4  

0.
2%

To
ta

ls
23

5,
09

5
$ 

  
26

6,
90

4
$ 

  
31

,8
09

$ 
 

  
13

.5
%

29
3,

02
0

$ 
 

  
26

,1
16

$ 
 

  
9.

8%

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

19
00

 P
ur

ch
as

in
g

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Pu
rc

ha
si

ng
 - 

19
00

Attachment C

6C.51



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

19
00

 P
ur

ch
as

in
g

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

SE
R

VI
C

ES 50
30

11
Ac

co
un

tin
g 

an
d 

Au
di

t F
ee

s
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
30

12
Ad

m
in

is
tra

tiv
e 

an
d 

Ba
nk

 F
ee

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
30

31
Pr

of
es

si
on

al
 a

nd
 T

ec
hn

ic
al

 F
ee

s
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
30

32
Le

gi
sl

at
iv

e 
Se

rv
ic

es
-  

-  
-  

0.
0%

- 
-  

0.
0%

50
30

33
Le

ga
l S

er
vi

ce
s

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

30
34

Pr
e 

Em
pl

oy
m

en
t E

xa
m

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
30

41
Te

m
po

ra
ry

 H
el

p
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
31

61
C

us
to

di
al

 S
er

vi
ce

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
31

62
U

ni
fo

rm
s 

an
d 

La
un

dr
y

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

31
71

Se
cu

rit
y 

Se
rv

ic
es

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

31
72

So
ftw

ar
e 

as
 a

 S
er

vi
ce

-  
-  

-   
0.

0%
- 

-  
0.

0%
50

32
21

C
la

ss
ifi

ed
 a

nd
 L

eg
al

 A
dv

er
tis

in
g

1,
00

0
  

1,
00

0
  

- 
0.

0%
1,

00
0

  
- 

0.
0%

50
32

25
G

ra
ph

ic
 S

er
vi

ce
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

33
51

O
ut

si
de

 R
ep

ai
r B

ui
ld

in
gs

 a
nd

 Im
pr

ov
em

en
ts

-  
-  

-   
0.

0%
-  

-  
0.

0%
50

33
52

O
ut

si
de

 R
ep

ai
r E

qu
ip

m
en

t
-   

-  
-  

0.
0%

-  
-  

0.
0%

50
33

53
O

ut
si

de
 R

ep
ai

r R
ev

en
ue

 V
eh

ic
le

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
33

54
O

ut
si

de
 R

ep
ai

r O
th

er
 V

eh
ic

le
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

33
63

H
az

 W
as

te
 D

is
po

sa
l

-  
-  

-  
0.

0%
-  

-   
0.

0%
To

ta
ls

1,
00

0
$ 

  
1,

00
0

$ 
  

-
$ 

 
0.

0%
1,

00
0

$ 
  

-
$ 

 
0.

0%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Pu
rc

ha
si

ng
 - 

19
00

Attachment C

6C.52



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

19
00

 P
ur

ch
as

in
g

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

M
AT

ER
IA

LS
 &

 S
U

PP
LI

ES
50

40
11

Fu
el

s 
an

d 
Lu

br
ic

an
ts

 N
on

 R
ev

en
ue

 V
eh

ic
le

s
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
40

12
Fu

el
s 

an
d 

Lu
br

ic
an

ts
 R

ev
en

ue
 V

eh
ic

le
s

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

40
14

H
yd

ro
ge

n 
Fu

el
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
40

21
Ti

re
s 

an
d 

Tu
be

s 
N

on
 R

ev
en

ue
 V

eh
ic

le
s

-  
-  

-   
0.

0%
- 

-  
0.

0%
50

40
22

Ti
re

s 
an

d 
Tu

be
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
41

61
O

th
er

 M
ob

ile
 S

up
pl

ie
s 

N
on

 R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
41

62
O

th
er

 M
ob

ile
 S

up
pl

ie
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
41

91
R

ev
en

ue
 V

eh
ic

le
 P

ar
ts

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

42
05

Fr
ei

gh
t O

ut
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
42

11
Po

st
ag

e 
An

d 
M

ai
lin

g
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
42

14
Pr

om
ot

io
na

l I
te

m
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

42
15

Pr
in

tin
g

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

42
17

Ph
ot

o 
Su

pp
ly

 a
nd

 P
ro

ce
ss

in
g

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

43
11

O
ffi

ce
 S

up
pl

ie
s

1,
00

0
  

50
0

  
(5

00
)

 
( 5

0.
0%

)
50

0
 

- 
0.

0%
50

43
13

C
om

pu
te

r S
up

pl
ie

s
-   

-  
-   

0.
0%

- 
-  

0.
0%

50
43

15
Sa

fe
ty

 S
up

pl
ie

s
-  

-  
-  

0.
0%

- 
-  

0.
0%

50
43

16
C

ov
id

 1
9 

Su
pp

lie
s

-  
-  

-  
0.

0%
- 

-  
0.

0%
50

43
17

C
le

an
in

g 
Su

pp
lie

s
-  

-  
-   

0.
0%

- 
-  

0.
0%

50
44

09
R

ep
ai

r a
nd

 M
ai

nt
 S

up
pl

ie
s

-  
-  

-  
0.

0%
- 

-  
0.

0%
50

44
17

Te
na

nt
 R

ep
ai

rs
-  

-  
-  

0.
0%

- 
-  

0.
0%

50
44

21
Pa

rts
 &

 S
up

pl
ie

s 
N

on
 In

ve
nt

or
y

-  
-  

-  
0.

0%
- 

-  
0.

0%
50

45
11

Sm
al

l T
oo

ls
 U

nd
er

 $
10

00
-   

-  
-  

0.
0%

-  
-  

0.
0%

50
45

15
Em

pl
oy

ee
 T

oo
l R

ep
la

ce
m

en
t

-   
-  

-  
0.

0%
- 

-  
0.

0%
To

ta
ls

1,
00

0
$ 

  
50

0
$ 

  
(5

00
)

$ 
 

 
(5

0.
0%

)
50

0
$

  
-

$ 
 

0.
0%

U
TI

LI
TI

ES 50
50

10
Pr

op
ul

si
on

 P
ow

er
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
50

11
G

as
 a

nd
 E

le
ct

ric
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
50

21
W

at
er

 S
ew

er
 a

nd
 G

ar
ba

ge
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
50

31
Te

le
co

m
m

un
ic

at
io

ns
- 

-  
-  

0.
0%

- 
-  

0.
0%

To
ta

ls
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Pu
rc

ha
si

ng
 - 

19
00

Attachment C

6C.53



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

19
00

 P
ur

ch
as

in
g

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

C
AS

U
AL

TY
 &

 L
IA

BI
LI

TY
50

60
11

In
su

ra
nc

e 
Pr

em
iu

m
s 

fo
r P

ro
pe

rty
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
60

15
In

su
ra

nc
e 

Pr
em

iu
m

s 
fo

r P
hy

si
ca

l D
am

ag
e 

an
d 

Li
ab

ilit
y

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

60
21

In
su

ra
nc

e 
Pr

em
iu

m
s 

O
th

er
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
61

23
Se

ttl
em

en
t C

os
ts

-  
-  

-  
0.

0%
- 

-  
0.

0%
50

61
27

R
ep

ai
rs

 T
o 

D
is

tri
ct

 P
ro

pe
rty

- 
-  

-  
0.

0%
- 

-  
0.

0%
To

ta
ls

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
TA

XE
S

50
70

51
Fu

el
 T

ax
es

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
50

72
01

Li
ce

ns
es

 a
nd

 P
er

m
its

-  
-  

-  
0.

0%
- 

-  
0.

0%
50

79
99

O
th

er
 T

ax
es

- 
-  

-  
0.

0%
- 

-  
0.

0%
To

ta
ls

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
M

IS
C

 E
XP

EN
SE

50
90

11
D

ue
s 

an
d 

Su
bs

cr
ip

tio
ns

36
5

$ 
  

68
0

$ 
 

  
31

5
$ 

 
  

86
. 3

%
68

0
$ 

  
-

$ 
 

0.
0%

50
90

81
Ad

ve
rti

si
ng

 D
is

tri
ct

 P
ro

m
ot

io
ns

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

91
01

Em
pl

oy
ee

 In
ce

nt
iv

e 
Pr

og
ra

m
s

- 
30

0
 

30
0

  
10

0.
0%

30
0

  
- 

0.
0%

50
91

21
Em

pl
oy

ee
 T

ra
in

in
g

2,
22

3
  

2,
32

3
 

10
0

  
4.

5%
2,

42
3

  
10

0
  

4.
3%

50
91

22
Bo

ar
d 

of
 D

ire
ct

or
s 

Tr
av

el
-   

-  
-  

0.
0%

-  
-  

0.
0%

50
91

23
Em

pl
oy

ee
 T

ra
ve

l
5,

79
1

  
6,

08
1

 
29

0
  

5.
0%

6,
20

3
  

12
2

  
2.

0%
50

91
25

Lo
ca

l M
ee

tin
g 

Ex
pe

ns
e

27
8

  
29

2
  

14   
5.

0%
29

8
  

6  
2.

1%
50

91
27

Bo
ar

d 
O

f D
ire

ct
or

s'
 F

ee
s

-  
-  

-   
0.

0%
-  

-  
0.

0%
50

91
50

C
on

tri
bu

tio
ns

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

99
96

D
eb

t I
ss

ua
nc

e 
C

os
ts

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

99
99

O
th

er
 M

is
c 

Ex
pe

ns
e

-  
-  

-  
0.

0%
-  

-  
0.

0%
To

ta
ls

8,
65

7
$ 

  
9,

67
6

$ 
  

1,
01

9
$ 

  
11

.8
%

9,
90

4
$ 

 
  

22
8

$ 
  

2.
4%

IN
TE

R
ES

T 
EX

PE
N

SE
 &

 D
EB

T 
SE

R
VI

C
E

51
11

02
In

te
re

st
 E

xp
en

se
 B

rid
ge

 L
oa

n
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

51
11

03
In

te
re

st
 E

xp
en

se
 P

O
B

- 
-  

-  
0.

0%
- 

-  
0.

0%
52

40
00

Pr
in

ci
pa

l -
 P

O
B

- 
-  

-   
0.

0%
- 

-  
0.

0%
To

ta
ls

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Pu
rc

ha
si

ng
 - 

19
00

Attachment C

6C.54



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

19
00

 P
ur

ch
as

in
g

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

LE
AS

ES
 &

 R
EN

TA
LS

51
20

11
Fa

ci
lit

y 
Le

as
e 

an
d 

R
en

t
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

51
20

61
Eq

ui
pm

en
t R

en
ta

l
- 

-  
- 

0.
0%

- 
-  

0.
0%

To
ta

ls
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

PE
R

SO
N

N
EL

 T
O

TA
L

53
0,

95
5

$ 
  

60
1,

82
9

$ 
  

70
,8

74
$ 

 
  

13
.3

%
65

8,
75

5
$ 

 
  

56
,9

26
$ 

 
  

9.
5%

N
O

N
-P

ER
SO

N
N

EL
 T

O
TA

L
10

,6
57

$ 
  

11
,1

76
$ 

  
51

9
$ 

  
4.

9%
11

,4
04

$ 
 

  
22

8
$ 

  
2.

0%
TO

TA
L 

O
PE

R
AT

IN
G

 E
XP

EN
SE

S
54

1,
61

2
$ 

  
61

3,
00

5
$ 

  
71

,3
93

$ 
  

13
.2

%
67

0,
15

9
$ 

  
57

,1
54

$ 
  

9.
3%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Pu
rc

ha
si

ng
 - 

19
00

Attachment C

6C.55



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 
LA

BO
R

50
10

11
Bu

s 
O

pe
ra

to
r P

ay
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
10

13
Bu

s 
O

pe
ra

to
r O

T
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
10

21
O

th
er

 S
al

ar
ie

s
31

2,
30

2
  

33
0,

77
9

  
18

,4
77

  
5.

9%
36

1,
18

0
  

30
,4

01
  

9.
2%

50
10

23
O

th
er

 O
T

1,
85

6
  

18
,0

00
  

16
,1

44
  

86
9.

8%
-  

(1
8,

00
0)

 
(1

00
. 0

%
)

To
ta

ls
31

4,
15

8
$ 

  
34

8,
77

9
$ 

  
34

,6
21

$ 
 

  
11

.0
%

36
1,

18
0

$ 
 

  
12

,4
01

$ 
 

  
3.

6%
FR

IN
G

E 
BE

N
EF

IT
S

50
20

11
M

ed
ic

ar
e 

an
d 

So
ci

al
 S

ec
ur

ity
5,

63
3

$ 
 

  
6,

26
8

$ 
  

63
5

$ 
  

11
. 3

%
6,

56
0

$ 
  

29
2

$ 
  

4.
7%

50
20

21
R

et
ire

m
en

t N
or

m
al

 C
on

tri
bu

tio
n

41
,8

73
  

44
,0

80
  

2,
20

7
  

5.
3%

47
, 4

98
  

3,
41

8
  

7.
8%

50
20

22
R

et
ire

m
en

t U
AL

 C
on

tri
bu

tio
n

9,
06

2
  

- 
(9

,0
62

)
 

(1
00

.0
%

)
-  

-  
0.

0%
50

20
31

M
ed

ic
al

 In
su

ra
nc

e
81

,6
39

  
88

,1
19

  
6,

48
0

 
7.

9%
98

,2
87

  
10

,1
68

  
11

.5
%

50
20

41
D

en
ta

l I
ns

ur
an

ce
3,

99
6

  
3,

87
6

  
(1

20
)

 
( 3

.0
%

)
3,

94
8

  
72  

1.
9%

50
20

45
Vi

si
on

 In
su

ra
nc

e
1,

35
0

  
1,

39
0

  
40  

3.
0%

1,
43

5
  

45  
3.

2%
50

20
51

Li
fe

 In
su

ra
nc

e
68

9
  

79
3

  
10

4
  

15
.1

%
81

7
  

24  
3.

0%
50

20
60

St
at

e 
D

is
ab

ilit
y 

In
su

ra
nc

e 
(S

D
I)

4,
39

1
  

5,
18

6
  

79
5

  
18

.1
%

5,
87

9
  

69
3

  
13

.4
%

50
20

61
Lo

ng
 T

er
m

 D
is

ab
ilit

y 
In

su
ra

nc
e

2,
86

1
  

2,
89

2
  

31
   

 
1.

1%
2,

89
2

  
-  

0.
0%

50
20

71
St

at
e 

U
ne

m
pl

oy
m

en
t I

ns
ur

an
ce

 (S
U

I)
56

0
  

56
0

  
- 

0.
0%

58
0

  
20 

3.
6%

50
20

81
W

or
ke

rs
 C

om
pe

ns
at

io
n 

In
su

ra
nc

e
15

,9
10

  
25

,5
00

  
9,

59
0

  
60

.3
%

28
,0

50
  

2,
55

0
  

0   
50

21
01

H
ol

id
ay

 P
ay

11
,7

56
  

12
,5

84
  

82
8

  
7.

0%
13

,7
38

  
1,

15
4

  
9.

2%
50

21
03

Fl
oa

tin
g 

H
ol

id
ay

5,
02

9
  

5,
86

7
  

83
8

  
16

.7
%

6,
40

6
  

53
9

  
9.

2%
50

21
09

Si
ck

 L
ea

ve
 P

ay
17

,6
33

  
18

,8
75

  
1,

24
2

  
7.

0%
20

,6
10

  
1,

73
5

  
9.

2%
50

21
11

An
nu

al
 L

ea
ve

37
,1

69
  

43
,2

31
  

6,
06

2
  

16
.3

%
47

,2
03

  
3,

97
2

  
9.

2%
50

21
21

O
th

er
 P

ai
d 

Ab
se

nc
es

2,
75

5
  

2,
94

9
  

19
4

  
7.

0%
3,

21
9

  
27

0
  

9.
2%

50
22

51
Ph

ys
ic

al
 E

xa
m

 R
en

ew
al

s
-   

-  
-  

0.
0%

-  
-  

0.
0%

50
22

53
D

riv
er

's
 L

ic
en

se
 R

en
ew

al
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
29

99
O

th
er

 F
rin

ge
 B

en
ef

its
2,

10
0

  
2,

10
0

  
- 

0.
0%

2,
10

5
  

5  
0.

2%
To

ta
ls

24
4,

40
6

$ 
  

26
4,

27
0

$ 
  

19
,8

64
$ 

 
  

8.
1%

28
9,

22
7

$ 
  

24
,9

57
$ 

 
  

9.
4%

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

20
00

 In
ve

nt
or

y 
M

an
ag

em
en

t In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

In
ve

nt
or

y 
M

gm
t -

 2
00

0

Attachment C

6C.56



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

20
00

 In
ve

nt
or

y 
M

an
ag

em
en

t In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

SE
R

VI
C

ES 50
30

11
Ac

co
un

tin
g 

an
d 

Au
di

t F
ee

s
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
30

12
Ad

m
in

is
tra

tiv
e 

an
d 

Ba
nk

 F
ee

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
30

31
Pr

of
es

si
on

al
 a

nd
 T

ec
hn

ic
al

 F
ee

s
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
30

32
Le

gi
sl

at
iv

e 
Se

rv
ic

es
-  

-  
-   

0.
0%

- 
-  

0.
0%

50
30

33
Le

ga
l S

er
vi

ce
s

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

30
34

Pr
e 

Em
pl

oy
m

en
t E

xa
m

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
30

41
Te

m
po

ra
ry

 H
el

p
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
31

61
C

us
to

di
al

 S
er

vi
ce

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
31

62
U

ni
fo

rm
s 

an
d 

La
un

dr
y

2,
31

0
  

3,
55

0
  

1,
24

0
  

53
.7

%
3,

55
0

  
- 

0.
0%

50
31

71
Se

cu
rit

y 
Se

rv
ic

es
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
31

72
So

ftw
ar

e 
as

 a
 S

er
vi

ce
-   

-  
-  

0.
0%

-   
-  

0.
0%

50
32

21
C

la
ss

ifi
ed

 a
nd

 L
eg

al
 A

dv
er

tis
in

g
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
32

25
G

ra
ph

ic
 S

er
vi

ce
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

33
51

O
ut

si
de

 R
ep

ai
r B

ui
ld

in
gs

 a
nd

 Im
pr

ov
em

en
ts

-  
-  

-   
0.

0%
-  

-  
0.

0%
50

33
52

O
ut

si
de

 R
ep

ai
r E

qu
ip

m
en

t
-   

-  
-   

0.
0%

-  
-  

0.
0%

50
33

53
O

ut
si

de
 R

ep
ai

r R
ev

en
ue

 V
eh

ic
le

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
33

54
O

ut
si

de
 R

ep
ai

r O
th

er
 V

eh
ic

le
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

33
63

H
az

 W
as

te
 D

is
po

sa
l

-  
-  

-  
0.

0%
-  

-  
0.

0%
To

ta
ls

2,
31

0
$ 

  
3,

55
0

$ 
  

1,
24

0
$ 

  
53

.7
%

3,
55

0
$ 

 
  

-
$ 

 
0.

0%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

In
ve

nt
or

y 
M

gm
t -

 2
00

0

Attachment C

6C.57



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

20
00

 In
ve

nt
or

y 
M

an
ag

em
en

t In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

M
AT

ER
IA

LS
 &

 S
U

PP
LI

ES
50

40
11

Fu
el

s 
an

d 
Lu

br
ic

an
ts

 N
on

 R
ev

en
ue

 V
eh

ic
le

s
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
40

12
Fu

el
s 

an
d 

Lu
br

ic
an

ts
 R

ev
en

ue
 V

eh
ic

le
s

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

40
14

H
yd

ro
ge

n 
Fu

el
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
40

21
Ti

re
s 

an
d 

Tu
be

s 
N

on
 R

ev
en

ue
 V

eh
ic

le
s

-  
-  

-   
0.

0%
- 

-  
0.

0%
50

40
22

Ti
re

s 
an

d 
Tu

be
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
41

61
O

th
er

 M
ob

ile
 S

up
pl

ie
s 

N
on

 R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
41

62
O

th
er

 M
ob

ile
 S

up
pl

ie
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
41

91
R

ev
en

ue
 V

eh
ic

le
 P

ar
ts

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

42
05

Fr
ei

gh
t O

ut
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
42

11
Po

st
ag

e 
An

d 
M

ai
lin

g
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
42

14
Pr

om
ot

io
na

l I
te

m
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

42
15

Pr
in

tin
g

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

42
17

Ph
ot

o 
Su

pp
ly

 a
nd

 P
ro

ce
ss

in
g

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

43
11

O
ffi

ce
 S

up
pl

ie
s

33
2

 
1,

50
0

  
1,

16
8

  
35

1.
8%

1,
55

0
  

50  
3.

3%
50

43
13

C
om

pu
te

r S
up

pl
ie

s
-  

-  
-   

0.
0%

-  
-  

0.
0%

50
43

15
Sa

fe
ty

 S
up

pl
ie

s
- 

-  
-  

0.
0%

-  
-  

0.
0%

50
43

16
C

ov
id

 1
9 

Su
pp

lie
s

- 
-  

-  
0.

0%
-  

-  
0.

0%
50

43
17

C
le

an
in

g 
Su

pp
lie

s
- 

-  
-   

0.
0%

-  
-  

0.
0%

50
44

09
R

ep
ai

r a
nd

 M
ai

nt
 S

up
pl

ie
s

- 
-  

-  
0.

0%
-  

-  
0.

0%
50

44
17

Te
na

nt
 R

ep
ai

rs
- 

-  
-  

0.
0%

-  
-  

0.
0%

50
44

21
Pa

rts
 &

 S
up

pl
ie

s 
N

on
 In

ve
nt

or
y

- 
-  

-  
0.

0%
-  

-  
0.

0%
50

45
11

Sm
al

l T
oo

ls
 U

nd
er

 $
10

00
-  

-  
-  

0.
0%

-   
-  

0.
0%

50
45

15
Em

pl
oy

ee
 T

oo
l R

ep
la

ce
m

en
t

-  
-  

-  
0.

0%
-  

-  
0.

0%
To

ta
ls

33
2

$ 
  

1,
50

0
$ 

 
  

1,
16

8
$ 

  
35

1.
8%

1,
55

0
$ 

 
  

50
$ 

  
3.

3%
U

TI
LI

TI
ES 50

50
10

Pr
op

ul
si

on
 P

ow
er

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
50

50
11

G
as

 a
nd

 E
le

ct
ric

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

50
21

W
at

er
 S

ew
er

 a
nd

 G
ar

ba
ge

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

50
31

Te
le

co
m

m
un

ic
at

io
ns

- 
-  

-  
0.

0%
- 

-  
0.

0%
To

ta
ls

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

In
ve

nt
or

y 
M

gm
t -

 2
00

0

Attachment C

6C.58



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

20
00

 In
ve

nt
or

y 
M

an
ag

em
en

t In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

C
AS

U
AL

TY
 &

 L
IA

BI
LI

TY
50

60
11

In
su

ra
nc

e 
Pr

em
iu

m
s 

fo
r P

ro
pe

rty
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
60

15
In

su
ra

nc
e 

Pr
em

iu
m

s 
fo

r P
hy

si
ca

l D
am

ag
e 

an
d 

Li
ab

ilit
y

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

60
21

In
su

ra
nc

e 
Pr

em
iu

m
s 

O
th

er
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
61

23
Se

ttl
em

en
t C

os
ts

-  
-  

-   
0.

0%
- 

-  
0.

0%
50

61
27

R
ep

ai
rs

 T
o 

D
is

tri
ct

 P
ro

pe
rty

- 
-  

-  
0.

0%
- 

-  
0.

0%
To

ta
ls

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
TA

XE
S

50
70

51
Fu

el
 T

ax
es

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
50

72
01

Li
ce

ns
es

 a
nd

 P
er

m
its

-  
-  

-   
0.

0%
- 

-  
0.

0%
50

79
99

O
th

er
 T

ax
es

- 
-  

-  
0.

0%
- 

-  
0.

0%
To

ta
ls

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
M

IS
C

 E
XP

EN
SE

50
90

11
D

ue
s 

an
d 

Su
bs

cr
ip

tio
ns

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
50

90
81

Ad
ve

rti
si

ng
 D

is
tri

ct
 P

ro
m

ot
io

ns
- 

-  
- 

0.
0%

- 
-  

0.
0%

50
91

01
Em

pl
oy

ee
 In

ce
nt

iv
e 

Pr
og

ra
m

s
- 

50
0

 
50

0
  

10
0.

0%
50

0
 

- 
0.

0%
50

91
21

Em
pl

oy
ee

 T
ra

in
in

g
2,

10
0

  
5,

00
0

 
2,

90
0

  
13

8.
1%

5,
00

0
  

- 
0.

0%
50

91
22

Bo
ar

d 
of

 D
ire

ct
or

s 
Tr

av
el

-   
-  

-  
0.

0%
-  

-  
0.

0%
50

91
23

Em
pl

oy
ee

 T
ra

ve
l

1,
62

1
  

50
0

  
(1

,1
21

)
  

(6
9.

2%
)

1,
50

0
  

1,
00

0
  

20
0.

0%
50

91
25

Lo
ca

l M
ee

tin
g 

Ex
pe

ns
e

21
0

  
- 

(2
10

)
 

(1
00

.0
%

)
-  

-  
0.

0%
50

91
27

Bo
ar

d 
O

f D
ire

ct
or

s'
 F

ee
s

-  
-  

-   
0.

0%
-  

-  
0.

0%
50

91
50

C
on

tri
bu

tio
ns

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

99
96

D
eb

t I
ss

ua
nc

e 
C

os
ts

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

99
99

O
th

er
 M

is
c 

Ex
pe

ns
e

-  
-  

-  
0.

0%
-  

-  
0.

0%
To

ta
ls

3,
93

1
$ 

  
6,

00
0

$ 
  

2,
06

9
$ 

  
52

.6
%

7,
00

0
$ 

 
  

1,
00

0
$ 

  
16

.7
%

IN
TE

R
ES

T 
EX

PE
N

SE
 &

 D
EB

T 
SE

R
VI

C
E

51
11

02
In

te
re

st
 E

xp
en

se
 B

rid
ge

 L
oa

n
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

51
11

03
In

te
re

st
 E

xp
en

se
 P

O
B

- 
-  

-  
0.

0%
- 

-  
0.

0%
52

40
00

Pr
in

ci
pa

l -
 P

O
B

- 
-  

-   
0.

0%
- 

-  
0.

0%
To

ta
ls

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

In
ve

nt
or

y 
M

gm
t -

 2
00

0

Attachment C

6C.59



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

20
00

 In
ve

nt
or

y 
M

an
ag

em
en

t In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

LE
AS

ES
 &

 R
EN

TA
LS

51
20

11
Fa

ci
lit

y 
Le

as
e 

an
d 

R
en

t
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

51
20

61
Eq

ui
pm

en
t R

en
ta

l
- 

-  
- 

0.
0%

- 
-  

0.
0%

To
ta

ls
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

PE
R

SO
N

N
EL

 T
O

TA
L

55
8,

56
4

$ 
  

61
3,

04
9

$ 
  

54
,4

85
$ 

 
  

9.
8%

65
0,

40
7

$ 
  

37
,3

58
$ 

 
  

6.
1%

N
O

N
-P

ER
SO

N
N

EL
 T

O
TA

L
6,

57
3

$ 
  

11
,0

50
$ 

  
4,

47
7

$ 
 

  
68

.1
%

12
, 1

00
$ 

 
  

1,
05

0
$ 

 
  

9.
5%

TO
TA

L 
O

PE
R

AT
IN

G
 E

XP
EN

SE
S

56
5,

13
7

$ 
  

62
4,

09
9

$ 
  

58
,9

62
$ 

  
10

.4
%

66
2,

50
7

$ 
  

38
,4

08
$ 

  
6.

2%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

In
ve

nt
or

y 
M

gm
t -

 2
00

0

Attachment C

6C.60



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 
LA

BO
R

50
10

11
Bu

s 
O

pe
ra

to
r P

ay
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
10

13
Bu

s 
O

pe
ra

to
r O

T
- 

-  
- 

0.
0%

- 
-  

0.
0%

50
10

21
O

th
er

 S
al

ar
ie

s
1,

06
8,

12
9

  
96

3,
24

8
  

(1
04

,8
81

)
  

(9
. 8

%
)

1,
03

3,
25

7
  

70
,0

09
  

7.
3%

50
10

23
O

th
er

 O
T

19
,9

92
  

20
,9

95
  

1,
00

3
  

5.
0%

20
, 9

95
  

-  
0.

0%
To

ta
ls

1,
08

8,
12

1
$ 

  
98

4,
24

3
$ 

  
(1

03
,8

78
)

$ 
 

  
(9

.5
%

)
1,

05
4,

25
2

$ 
 

  
70

,0
09

$ 
  

7.
1%

FR
IN

G
E 

BE
N

EF
IT

S
50

20
11

M
ed

ic
ar

e 
an

d 
So

ci
al

 S
ec

ur
ity

19
,4

60
$ 

  
17

,5
15

$ 
  

(1
,9

45
)

$ 
 

  
(1

0.
0%

)
18

, 8
16

$ 
 

  
1,

30
1

$ 
 

  
7.

4%
50

20
21

R
et

ire
m

en
t N

or
m

al
 C

on
tri

bu
tio

n
14

3,
17

9
  

12
6,

17
5

  
(1

7,
00

4)
   

(1
1.

9%
)

13
4,

05
8

  
7,

88
3

  
6.

2%
50

20
22

R
et

ire
m

en
t U

AL
 C

on
tri

bu
tio

n
30

,9
91

  
- 

(3
0,

99
1)

 
(1

00
.0

%
)

-  
-  

0.
0%

50
20

31
M

ed
ic

al
 In

su
ra

nc
e

49
8,

60
9

  
54

0,
03

9
  

41
,4

30
 

8.
3%

60
2,

42
1

  
62

,3
82

  
11

.6
%

50
20

41
D

en
ta

l I
ns

ur
an

ce
26

,4
36

  
24

,9
94

  
(1

,4
42

)
  

(5
. 5

%
)

25
,4

04
  

41
0

  
1.

6%
50

20
45

Vi
si

on
 In

su
ra

nc
e

4,
86

0
  

4,
72

6
  

(1
34

)
 

(2
.8

%
)

4,
87

9
  

15
3

  
3.

2%
50

20
51

Li
fe

 In
su

ra
nc

e
2,

15
4

  
1,

93
3

  
(2

21
)

 
(1

0.
3%

)
1,

99
9

  
66  

3.
4%

50
20

60
St

at
e 

D
is

ab
ilit

y 
In

su
ra

nc
e 

(S
D

I)
15

,1
61

  
14

,4
83

  
(6

78
)

 
(4

.5
%

)
16

,8
70

  
2,

38
7

  
16

.5
%

50
20

61
Lo

ng
 T

er
m

 D
is

ab
ilit

y 
In

su
ra

nc
e

8,
72

9
  

7,
74

1
  

(9
88

)
 

( 1
1.

3%
)

7,
93

8
  

19
7

  
2.

5%
50

20
71

St
at

e 
U

ne
m

pl
oy

m
en

t I
ns

ur
an

ce
 (S

U
I)

2,
01

6
  

1,
90

4
  

(1
12

)
 

(5
.6

%
)

1,
97

2
  

68  
3.

6%
50

20
81

W
or

ke
rs

 C
om

pe
ns

at
io

n 
In

su
ra

nc
e

57
,2

77
  

74
,2

50
  

16
,9

73
  

29
.6

%
81

,6
75

  
7,

42
5

  
0   

50
21

01
H

ol
id

ay
 P

ay
40

,4
99

  
36

,4
90

  
(4

,0
09

)
  

(9
. 9

%
)

39
,2

87
  

2,
79

7
  

7.
7%

50
21

03
Fl

oa
tin

g 
H

ol
id

ay
6,

55
7

  
-  

(6
,5

57
)

 
(1

00
.0

%
)

-  
-   

0.
0%

50
21

09
Si

ck
 L

ea
ve

 P
ay

60
,7

41
  

54
,7

32
  

(6
,0

09
)

  
(9

.9
%

)
58

,9
26

  
4,

19
4

  
7.

7%
50

21
11

An
nu

al
 L

ea
ve

13
6,

64
6

  
12

3,
83

3
  

(1
2,

81
3)

  
(9

.4
%

)
13

6,
07

1
  

12
,2

38
  

9.
9%

50
21

21
O

th
er

 P
ai

d 
Ab

se
nc

es
9,

49
1

  
8,

55
0

  
(9

41
)

 
( 9

.9
%

)
9,

20
8

  
65

8
  

7.
7%

50
22

51
Ph

ys
ic

al
 E

xa
m

 R
en

ew
al

s
-   

-  
-  

0.
0%

-  
-  

0.
0%

50
22

53
D

riv
er

's
 L

ic
en

se
 R

en
ew

al
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
29

99
O

th
er

 F
rin

ge
 B

en
ef

its
6,

49
0

  
4,

51
0

  
(1

,9
80

)
  

(3
0.

5%
)

4,
52

7
  

17  
0.

4%
To

ta
ls

1,
06

9,
29

6
$ 

  
1,

04
1,

87
5

$ 
  

(2
7,

42
1)

$ 
 

  
(2

.6
%

)
1,

14
4,

05
1

$ 
  

10
2,

17
6

$ 
  

9.
8%

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

22
00

 F
ac

ili
tie

s 
M

ai
nt

en
an

ce
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Fa
c 

M
ai

nt
 - 

22
00

Attachment C

6C.61



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

22
00

 F
ac

ili
tie

s 
M

ai
nt

en
an

ce
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

SE
R

VI
C

ES 50
30

11
Ac

co
un

tin
g 

an
d 

Au
di

t F
ee

s
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
30

12
Ad

m
in

is
tra

tiv
e 

an
d 

Ba
nk

 F
ee

s
- 

-  
- 

0.
0%

- 
-  

0.
0%

50
30

31
Pr

of
es

si
on

al
 a

nd
 T

ec
hn

ic
al

 F
ee

s
64

6,
40

0
  

34
,0

40
  

(6
12

,3
60

)
  

(9
4.

7%
)

34
,0

40
  

- 
0.

0%
50

30
32

Le
gi

sl
at

iv
e 

Se
rv

ic
es

-   
-  

-   
0.

0%
-  

-  
0.

0%
50

30
33

Le
ga

l S
er

vi
ce

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
30

34
Pr

e 
Em

pl
oy

m
en

t E
xa

m
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

30
41

Te
m

po
ra

ry
 H

el
p

-  
-  

-   
0.

0%
-  

-  
0.

0%
50

31
61

C
us

to
di

al
 S

er
vi

ce
s

7,
00

0
  

5,
00

0
  

(2
,0

00
)

  
(2

8.
6%

)
5,

00
0

  
- 

0.
0%

50
31

62
U

ni
fo

rm
s 

an
d 

La
un

dr
y

9,
05

0
  

10
,5

25
  

1,
47

5
  

16
.3

%
10

,6
00

  
75  

0.
7%

50
31

71
Se

cu
rit

y 
Se

rv
ic

es
30

,0
00

  
18

,0
00

  
(1

2,
00

0)
  

(4
0.

0%
)

19
,0

00
  

1,
00

0
  

5.
6%

50
31

72
So

ftw
ar

e 
as

 a
 S

er
vi

ce
-   

-  
-  

0.
0%

-   
-  

0.
0%

50
32

21
C

la
ss

ifi
ed

 a
nd

 L
eg

al
 A

dv
er

tis
in

g
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
32

25
G

ra
ph

ic
 S

er
vi

ce
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

33
51

O
ut

si
de

 R
ep

ai
r B

ui
ld

in
gs

 a
nd

 Im
pr

ov
em

en
ts

10
0,

00
0

  
10

5,
00

0
  

5,
00

0
  

5.
0%

10
7,

70
0

  
2,

70
0

  
2.

6%
50

33
52

O
ut

si
de

 R
ep

ai
r E

qu
ip

m
en

t
51

1,
70

0
  

56
5,

21
0

  
53

,5
10

  
10

.5
%

55
5,

90
0

  
(9

,3
10

)
  

(1
.6

%
)

50
33

53
O

ut
si

de
 R

ep
ai

r R
ev

en
ue

 V
eh

ic
le

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
33

54
O

ut
si

de
 R

ep
ai

r O
th

er
 V

eh
ic

le
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

33
63

H
az

 W
as

te
 D

is
po

sa
l

89
,0

00
  

89
,0

00
  

-  
0.

0%
89

,0
00

  
- 

0.
0%

To
ta

ls
1,

39
3,

15
0

$ 
  

82
6,

77
5

$ 
  

(5
66

,3
75

)
$ 

 
  

(4
0.

7%
)

82
1,

24
0

$ 
  

(5
,5

35
)

$ 
  

(0
. 7

%
)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Fa
c 

M
ai

nt
 - 

22
00

Attachment C

6C.62



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

22
00

 F
ac

ili
tie

s 
M

ai
nt

en
an

ce
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

M
AT

ER
IA

LS
 &

 S
U

PP
LI

ES
50

40
11

Fu
el

s 
an

d 
Lu

br
ic

an
ts

 N
on

 R
ev

en
ue

 V
eh

ic
le

s
3,

50
0

$ 
 

  
3,

50
0

$ 
  

-
$ 

 
0.

0%
3,

50
0

$ 
  

-
$ 

 
0.

0%
50

40
12

Fu
el

s 
an

d 
Lu

br
ic

an
ts

 R
ev

en
ue

 V
eh

ic
le

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
40

14
H

yd
ro

ge
n 

Fu
el

s 
R

ev
en

ue
 V

eh
ic

le
s

-  
-  

-   
0.

0%
-  

-  
0.

0%
50

40
21

Ti
re

s 
an

d 
Tu

be
s 

N
on

 R
ev

en
ue

 V
eh

ic
le

s
-   

-  
-   

0.
0%

-  
-  

0.
0%

50
40

22
Ti

re
s 

an
d 

Tu
be

s 
R

ev
en

ue
 V

eh
ic

le
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

41
61

O
th

er
 M

ob
ile

 S
up

pl
ie

s 
N

on
 R

ev
en

ue
 V

eh
ic

le
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

41
62

O
th

er
 M

ob
ile

 S
up

pl
ie

s 
R

ev
en

ue
 V

eh
ic

le
s

-  
-  

-   
0.

0%
-  

-  
0.

0%
50

41
91

R
ev

en
ue

 V
eh

ic
le

 P
ar

ts
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
42

05
Fr

ei
gh

t O
ut

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

42
11

Po
st

ag
e 

An
d 

M
ai

lin
g

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

42
14

Pr
om

ot
io

na
l I

te
m

s
-   

-  
-  

0.
0%

-   
-  

0.
0%

50
42

15
Pr

in
tin

g
- 

8,
00

0
 

8,
00

0
  

10
0.

0%
8,

50
0

  
50

0
  

6.
3%

50
42

17
Ph

ot
o 

Su
pp

ly
 a

nd
 P

ro
ce

ss
in

g
- 

-
-  

0.
0%

-  
-  

0.
0%

50
43

11
O

ffi
ce

 S
up

pl
ie

s
2,

30
0

  
2,

30
0

  
-  

0.
0%

2,
30

0
  

- 
0.

0%
50

43
13

C
om

pu
te

r S
up

pl
ie

s
-   

-  
-   

0.
0%

-  
-  

0.
0%

50
43

15
Sa

fe
ty

 S
up

pl
ie

s
11

,1
00

  
14

,0
56

  
2,

95
6

  
26

.6
%

14
,6

50
  

59
4

  
4.

2%
50

43
16

C
ov

id
 1

9 
Su

pp
lie

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
43

17
C

le
an

in
g 

Su
pp

lie
s

60
,0

00
  

14
,7

50
  

(4
5,

25
0)

  
(7

5.
4%

)
14

,2
37

  
(5

13
)

 
( 3

.5
%

)
50

44
09

R
ep

ai
r a

nd
 M

ai
nt

 S
up

pl
ie

s
12

2,
40

0
  

10
0,

00
0

  
(2

2,
40

0)
  

(1
8.

3%
)

10
0,

00
0

  
- 

0.
0%

50
44

17
Te

na
nt

 R
ep

ai
rs

1,
00

0
  

- 
(1

,0
00

)
 

(1
00

.0
%

)
-  

-  
0.

0%
50

44
21

Pa
rts

 &
 S

up
pl

ie
s 

N
on

 In
ve

nt
or

y
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
45

11
Sm

al
l T

oo
ls

 U
nd

er
 $

10
00

7,
20

0
  

7,
75

0
  

55
0

  
7.

6%
8,

00
0

  
25

0
  

3.
2%

50
45

15
Em

pl
oy

ee
 T

oo
l R

ep
la

ce
m

en
t

-   
-  

-  
0.

0%
-  

-  
0.

0%
To

ta
ls

20
7,

50
0

$ 
  

15
0,

35
6

$ 
  

(5
7,

14
4)

$ 
 

  
(2

7.
5%

)
15

1,
18

7
$ 

  
83

1
$ 

  
0.

6%
U

TI
LI

TI
ES 50

50
10

Pr
op

ul
si

on
 P

ow
er

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
50

50
11

G
as

 a
nd

 E
le

ct
ric

42
5,

00
0

  
39

6,
70

0
  

(2
8,

30
0)

   
(6

.7
%

)
40

7,
20

0
  

10
,5

00
  

2.
6%

50
50

21
W

at
er

 S
ew

er
 a

nd
 G

ar
ba

ge
19

6,
30

0
  

18
5,

00
0

  
(1

1,
30

0)
  

(5
.8

%
)

19
0,

25
0

  
5,

25
0

  
2.

8%
50

50
31

Te
le

co
m

m
un

ic
at

io
ns

12
0,

50
0

  
12

7,
50

0
  

7,
00

0
  

5.
8%

13
1,

15
0

  
3,

65
0

  
2.

9%
To

ta
ls

74
1,

80
0

$ 
  

70
9,

20
0

$ 
  

(3
2,

60
0)

$ 
 

  
(4

.4
%

)
72

8,
60

0
$ 

  
19

,4
00

$ 
 

  
2.

7%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Fa
c 

M
ai

nt
 - 

22
00

Attachment C

6C.63



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

22
00

 F
ac

ili
tie

s 
M

ai
nt

en
an

ce
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

C
AS

U
AL

TY
 &

 L
IA

BI
LI

TY
50

60
11

In
su

ra
nc

e 
Pr

em
iu

m
s 

fo
r P

ro
pe

rty
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
60

15
In

su
ra

nc
e 

Pr
em

iu
m

s 
fo

r P
hy

si
ca

l D
am

ag
e 

an
d 

Li
ab

ilit
y

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

60
21

In
su

ra
nc

e 
Pr

em
iu

m
s 

O
th

er
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
61

23
Se

ttl
em

en
t C

os
ts

-  
-  

-  
0.

0%
- 

-  
0.

0%
50

61
27

R
ep

ai
rs

 T
o 

D
is

tri
ct

 P
ro

pe
rty

- 
-  

-  
0.

0%
- 

-  
0.

0%
To

ta
ls

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
TA

XE
S

50
70

51
Fu

el
 T

ax
es

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
50

72
01

Li
ce

ns
es

 a
nd

 P
er

m
its

21
,6

00
  

15
,0

00
  

(6
,6

00
)

  
(3

0.
6%

)
15

,4
50

  
45

0
  

3.
0%

50
79

99
O

th
er

 T
ax

es
15

,7
00

  
16

,4
50

  
75

0
  

4.
8%

16
,6

50
  

20
0

  
1.

2%
To

ta
ls

37
,3

00
$ 

  
31

,4
50

$ 
  

(5
,8

50
)

$ 
 

  
(1

5.
7%

)
32

,1
00

$ 
 

  
65

0
$ 

  
2.

1%
M

IS
C

 E
XP

EN
SE

50
90

11
D

ue
s 

an
d 

Su
bs

cr
ip

tio
ns

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
50

90
81

Ad
ve

rti
si

ng
 D

is
tri

ct
 P

ro
m

ot
io

ns
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
91

01
Em

pl
oy

ee
 In

ce
nt

iv
e 

Pr
og

ra
m

s
1,

50
0

  
2,

00
0

  
50

0
  

33
.3

%
2,

00
0

  
- 

0.
0%

50
91

21
Em

pl
oy

ee
 T

ra
in

in
g

15
,0

00
  

15
,0

00
  

-  
0.

0%
15

,0
00

  
- 

0.
0%

50
91

22
Bo

ar
d 

of
 D

ire
ct

or
s 

Tr
av

el
-   

-  
-  

0.
0%

-  
-  

0.
0%

50
91

23
Em

pl
oy

ee
 T

ra
ve

l
5,

00
0

  
5,

30
0

  
30

0
  

6.
0%

5,
30

0
  

- 
0.

0%
50

91
25

Lo
ca

l M
ee

tin
g 

Ex
pe

ns
e

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

91
27

Bo
ar

d 
O

f D
ire

ct
or

s'
 F

ee
s

-  
-  

-   
0.

0%
-  

-  
0.

0%
50

91
50

C
on

tri
bu

tio
ns

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

99
96

D
eb

t I
ss

ua
nc

e 
C

os
ts

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

99
99

O
th

er
 M

is
c 

Ex
pe

ns
e

-  
-  

-  
0.

0%
-  

-  
0.

0%
To

ta
ls

21
,5

00
$ 

  
22

,3
00

$ 
  

80
0

$ 
  

3.
7%

22
,3

00
$ 

 
  

-
$ 

 
0.

0%
IN

TE
R

ES
T 

EX
PE

N
SE

 &
 D

EB
T 

SE
R

VI
C

E
51

11
02

In
te

re
st

 E
xp

en
se

 B
rid

ge
 L

oa
n

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
51

11
03

In
te

re
st

 E
xp

en
se

 P
O

B
- 

-  
-  

0.
0%

- 
-  

0.
0%

52
40

00
Pr

in
ci

pa
l -

 P
O

B
- 

-  
-   

0.
0%

- 
-  

0.
0%

To
ta

ls
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Fa
c 

M
ai

nt
 - 

22
00

Attachment C

6C.64



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

22
00

 F
ac

ili
tie

s 
M

ai
nt

en
an

ce
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

LE
AS

ES
 &

 R
EN

TA
LS

51
20

11
Fa

ci
lit

y 
Le

as
e 

an
d 

R
en

t
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

51
20

61
Eq

ui
pm

en
t R

en
ta

l
2,

00
0

  
32

,0
00

  
30

,0
00

  
15

00
.0

%
16

,0
00

  
(1

6,
00

0)
  

(5
0.

0%
)

To
ta

ls
2,

00
0

$ 
  

32
,0

00
$ 

  
30

,0
00

$ 
  

15
00

.0
%

16
,0

00
$ 

 
  

(1
6,

00
0)

$ 
 

  
(5

0.
0%

)

PE
R

SO
N

N
EL

 T
O

TA
L

2,
15

7,
41

7
$ 

  
2,

02
6,

11
8

$ 
  

(1
31

,2
99

)
$ 

  
(6

.1
%

)
2,

19
8,

30
3

$ 
 

  
17

2,
18

5
$ 

  
8.

5%
N

O
N

-P
ER

SO
N

N
EL

 T
O

TA
L

2,
40

3,
25

0
$ 

  
1,

77
2,

08
1

$ 
  

(6
31

,1
69

)
$ 

  
(2

6.
3%

)
1,

77
1,

42
7

$ 
 

  
(6

54
)

$ 
 

(0
.0

%
)

TO
TA

L 
O

PE
R

AT
IN

G
 E

XP
EN

SE
S

4,
56

0,
66

7
$ 

  
3,

79
8,

19
9

$ 
  

(7
62

,4
68

)
$ 

  
(1

6.
7%

)
3,

96
9,

73
0

$ 
  

17
1,

53
1

$ 
  

4.
5%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Fa
c 

M
ai

nt
 - 

22
00

Attachment C

6C.65



SM
20

0
Se

p-
24

M
ay

-2
5

B
U

D
G

ET
B

U
D

G
ET

PL
AN

AC
C

O
U

N
T

FY
25

FY
26

$ 
VA

R
%

 V
AR

 
FY

27
$ 

VA
R

%
 V

AR
 

LA
BO

R
50

10
11

Bu
s 

O
pe

ra
to

r P
ay

1,
73

1,
00

5
$ 

 
  

1,
75

9,
74

5
$ 

  
28

,7
40

$ 
  

1.
7%

1,
87

3,
93

4
$ 

  
11

4,
18

9
$ 

  
6.

5%
50

10
13

Bu
s 

O
pe

ra
to

r O
T

28
8,

19
2

  
30

2,
62

3
  

14
,4

31
  

5.
0%

30
2,

62
3

  
- 

0.
0%

50
10

21
O

th
er

 S
al

ar
ie

s
63

2,
31

9
  

76
2,

24
0

  
12

9,
92

1
  

20
.5

%
79

3,
11

6
  

30
,8

76
  

4.
1%

50
10

23
O

th
er

 O
T

52
,9

80
  

55
,6

32
  

2,
65

2
  

5.
0%

56
, 7

48
  

1,
11

6
  

2.
0%

To
ta

ls
2,

70
4,

49
6

$ 
  

2,
88

0,
24

0
$ 

  
17

5,
74

4
$ 

  
6.

5%
3,

02
6,

42
1

$ 
  

14
6,

18
1

$ 
  

5.
1%

FR
IN

G
E 

BE
N

EF
IT

S
50

20
11

M
ed

ic
ar

e 
an

d 
So

ci
al

 S
ec

ur
ity

46
,5

33
$ 

  
48

,9
92

$ 
  

2,
45

9
$ 

 
  

5.
3%

51
, 6

82
$ 

  
2,

69
0

$ 
 

  
5.

5%
50

20
21

R
et

ire
m

en
t N

or
m

al
 C

on
tri

bu
tio

n
31

0,
58

7
  

31
9,

23
7

  
8,

65
0

  
2.

8%
33

6,
46

1
  

17
,2

24
  

5.
4%

50
20

22
R

et
ire

m
en

t U
AL

 C
on

tri
bu

tio
n

67
,2

18
  

- 
(6

7,
21

8)
 

(1
00

.0
%

)
-  

-  
0.

0%
50

20
31

M
ed

ic
al

 In
su

ra
nc

e
1,

14
6,

07
2

  
1,

21
5,

77
8

  
69

,7
06

 
6.

1%
1,

35
6,

18
1

  
14

0,
40

3
  

11
.5

%
50

20
41

D
en

ta
l I

ns
ur

an
ce

51
,3

08
  

48
,7

75
  

(2
,5

33
)

  
(4

. 9
%

)
49

,5
90

  
81

5
  

1.
7%

50
20

45
Vi

si
on

 In
su

ra
nc

e
13

,2
30

  
13

,9
00

  
67

0
  

5.
1%

14
,3

50
  

45
0

  
3.

2%
50

20
51

Li
fe

 In
su

ra
nc

e
5,

95
4

  
6,

26
6

  
31

2
  

5.
2%

6,
47

4
  

20
8

  
3.

3%
50

20
60

St
at

e 
D

is
ab

ilit
y 

In
su

ra
nc

e 
(S

D
I)

36
,2

53
  

40
,2

99
  

4,
04

6
  

11
.2

%
46

,3
28

  
6,

02
9

  
15

.0
%

50
20

61
Lo

ng
 T

er
m

 D
is

ab
ilit

y 
In

su
ra

nc
e

18
,9

49
  

19
,6

93
  

74
4

  
3.

9%
20

,5
00

  
80

7
  

4.
1%

50
20

71
St

at
e 

U
ne

m
pl

oy
m

en
t I

ns
ur

an
ce

 (S
U

I)
5,

48
8

  
5,

60
0

  
11

2
  

2.
0%

5,
80

0
  

20
0

  
3.

6%
50

20
81

W
or

ke
rs

 C
om

pe
ns

at
io

n 
In

su
ra

nc
e

15
5,

92
1

  
46

5,
75

0
  

30
9,

82
9

  
19

8.
7%

51
2,

32
5

  
46

,5
75

  
0   

50
21

01
H

ol
id

ay
 P

ay
87

,3
07

  
91

,4
20

  
4,

11
3

  
4.

7%
97

, 6
73

  
6,

25
3

  
6.

8%
50

21
03

Fl
oa

tin
g 

H
ol

id
ay

4,
71

2
  

5,
88

8
  

1,
17

6
  

25
.0

%
6,

43
0

  
54

2
  

9.
2%

50
21

09
Si

ck
 L

ea
ve

 P
ay

13
6,

18
9

  
14

2,
47

9
  

6,
29

0
  

4.
6%

15
2,

23
2

  
9,

75
3

  
6.

8%
50

21
11

An
nu

al
 L

ea
ve

22
9,

48
2

  
23

7,
17

3
  

7,
69

1
  

3.
4%

25
8,

10
1

  
20

,9
28

  
8.

8%
50

21
21

O
th

er
 P

ai
d 

Ab
se

nc
es

20
,4

62
  

21
,4

23
  

96
1

  
4.

7%
22

,9
00

  
1,

47
7

  
6.

9%
50

22
51

Ph
ys

ic
al

 E
xa

m
 R

en
ew

al
s

2,
55

0
  

4,
60

0
  

2,
05

0
  

80
.4

%
1,

60
0

  
(3

,0
00

)
  

(6
5.

2%
)

50
22

53
D

riv
er

's
 L

ic
en

se
 R

en
ew

al
53

0
  

11
6

  
(4

14
)

 
(7

8.
1%

)
30

0
  

18
4

  
15

8.
6%

50
29

99
O

th
er

 F
rin

ge
 B

en
ef

its
7,

45
0

  
11

,4
50

  
4,

00
0

 
53

.7
%

11
,5

00
  

50  
0.

4%
To

ta
ls

2,
34

6,
19

5
$ 

  
2,

69
8,

83
9

$ 
  

35
2,

64
4

$ 
  

15
.0

%
2,

95
0,

42
7

$ 
  

25
1,

58
8

$ 
  

9.
3%

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

31
00

 P
ar

at
ra

ns
it

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Pa
ra

tra
ns

it 
- 3

10
0

Attachment C

6C.66



SM
20

0
Se

p-
24

M
ay

-2
5

B
U

D
G

ET
B

U
D

G
ET

PL
AN

AC
C

O
U

N
T

FY
25

FY
26

$ 
VA

R
%

 V
AR

 
FY

27
$ 

VA
R

%
 V

AR
 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

31
00

 P
ar

at
ra

ns
it

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

SE
R

VI
C

ES 50
30

11
Ac

co
un

tin
g 

an
d 

Au
di

t F
ee

s
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
30

12
Ad

m
in

is
tra

tiv
e 

an
d 

Ba
nk

 F
ee

s
- 

-  
- 

0.
0%

- 
-  

0.
0%

50
30

31
Pr

of
es

si
on

al
 a

nd
 T

ec
hn

ic
al

 F
ee

s
98

,6
40

  
47

,3
95

  
(5

1,
24

5)
  

(5
2.

0%
)

54
,2

88
  

6,
89

3
  

14
.5

%
50

30
32

Le
gi

sl
at

iv
e 

Se
rv

ic
es

-   
-  

-  
0.

0%
-  

-  
0.

0%
50

30
33

Le
ga

l S
er

vi
ce

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
30

34
Pr

e 
Em

pl
oy

m
en

t E
xa

m
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

30
41

Te
m

po
ra

ry
 H

el
p

-  
-  

-   
0.

0%
-  

-  
0.

0%
50

31
61

C
us

to
di

al
 S

er
vi

ce
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

31
62

U
ni

fo
rm

s 
an

d 
La

un
dr

y
13

,7
12

  
14

,3
00

  
58

8
  

4.
3%

14
,3

46
  

46  
0.

3%
50

31
71

Se
cu

rit
y 

Se
rv

ic
es

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

31
72

So
ftw

ar
e 

as
 a

 S
er

vi
ce

-   
-  

-   
0.

0%
-  

-  
0.

0%
50

32
21

C
la

ss
ifi

ed
 a

nd
 L

eg
al

 A
dv

er
tis

in
g

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

32
25

G
ra

ph
ic

 S
er

vi
ce

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
33

51
O

ut
si

de
 R

ep
ai

r B
ui

ld
in

gs
 a

nd
 Im

pr
ov

em
en

ts
-  

-  
-   

0.
0%

-  
-  

0.
0%

50
33

52
O

ut
si

de
 R

ep
ai

r E
qu

ip
m

en
t

2,
50

0
  

2,
50

0
  

- 
0.

0%
2,

55
0

  
50  

2.
0%

50
33

53
O

ut
si

de
 R

ep
ai

r R
ev

en
ue

 V
eh

ic
le

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
33

54
O

ut
si

de
 R

ep
ai

r O
th

er
 V

eh
ic

le
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

33
63

H
az

 W
as

te
 D

is
po

sa
l

-  
-  

-  
0.

0%
-  

-   
0.

0%
To

ta
ls

11
4,

85
2

$ 
  

64
,1

95
$ 

 
  

(5
0,

65
7)

$ 
 

  
(4

4.
1%

)
71

,1
84

$ 
 

  
6,

98
9

$ 
 

  
10

.9
%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Pa
ra

tra
ns

it 
- 3

10
0

Attachment C

6C.67



SM
20

0
Se

p-
24

M
ay

-2
5

B
U

D
G

ET
B

U
D

G
ET

PL
AN

AC
C

O
U

N
T

FY
25

FY
26

$ 
VA

R
%

 V
AR

 
FY

27
$ 

VA
R

%
 V

AR
 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

31
00

 P
ar

at
ra

ns
it

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

M
AT

ER
IA

LS
 &

 S
U

PP
LI

ES
50

40
11

Fu
el

s 
an

d 
Lu

br
ic

an
ts

 N
on

 R
ev

en
ue

 V
eh

ic
le

s
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
40

12
Fu

el
s 

an
d 

Lu
br

ic
an

ts
 R

ev
en

ue
 V

eh
ic

le
s

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

40
14

H
yd

ro
ge

n 
Fu

el
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
40

21
Ti

re
s 

an
d 

Tu
be

s 
N

on
 R

ev
en

ue
 V

eh
ic

le
s

-  
-  

-   
0.

0%
- 

-  
0.

0%
50

40
22

Ti
re

s 
an

d 
Tu

be
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
41

61
O

th
er

 M
ob

ile
 S

up
pl

ie
s 

N
on

 R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
41

62
O

th
er

 M
ob

ile
 S

up
pl

ie
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
41

91
R

ev
en

ue
 V

eh
ic

le
 P

ar
ts

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

42
05

Fr
ei

gh
t O

ut
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
42

11
Po

st
ag

e 
An

d 
M

ai
lin

g
1,

50
0

  
35

0
  

(1
,1

50
)

  
(7

6.
7%

)
40

0
 

50  
14

.3
%

50
42

14
Pr

om
ot

io
na

l I
te

m
s

-   
-  

-  
0.

0%
-  

-  
0.

0%
50

42
15

Pr
in

tin
g

4,
09

9
  

5,
50

0
  

1,
40

1
  

34
.2

%
4,

50
0

  
(1

,0
00

)
  

(1
8.

2%
)

50
42

17
Ph

ot
o 

Su
pp

ly
 a

nd
 P

ro
ce

ss
in

g
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
43

11
O

ffi
ce

 S
up

pl
ie

s
3,

50
0

  
3,

50
0

  
-  

0.
0%

4,
00

0
  

50
0

  
14

.3
%

50
43

13
C

om
pu

te
r S

up
pl

ie
s

-   
-  

-   
0.

0%
-  

-  
0.

0%
50

43
15

Sa
fe

ty
 S

up
pl

ie
s

1,
50

0
  

3,
50

0
  

2,
00

0
  

13
3.

3%
2,

50
0

  
(1

,0
00

)
  

(2
8.

6%
)

50
43

16
C

ov
id

 1
9 

Su
pp

lie
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

43
17

C
le

an
in

g 
Su

pp
lie

s
1,

50
0

  
- 

(1
,5

00
)

 
(1

00
.0

%
)

-   
-  

0.
0%

50
44

09
R

ep
ai

r a
nd

 M
ai

nt
 S

up
pl

ie
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

44
17

Te
na

nt
 R

ep
ai

rs
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
44

21
Pa

rts
 &

 S
up

pl
ie

s 
N

on
 In

ve
nt

or
y

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

45
11

Sm
al

l T
oo

ls
 U

nd
er

 $
10

00
-   

-  
-  

0.
0%

-   
-  

0.
0%

50
45

15
Em

pl
oy

ee
 T

oo
l R

ep
la

ce
m

en
t

-   
-  

-  
0.

0%
-  

-  
0.

0%
To

ta
ls

12
,0

99
$ 

  
12

,8
50

$ 
  

75
1

$ 
  

6.
2%

11
,4

00
$ 

 
  

(1
,4

50
)

$ 
 

  
(1

1.
3%

)
U

TI
LI

TI
ES 50

50
10

Pr
op

ul
si

on
 P

ow
er

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
50

50
11

G
as

 a
nd

 E
le

ct
ric

21
,0

00
  

25
,0

00
  

4,
00

0
  

19
.0

%
26

,0
00

  
1,

00
0

  
4.

0%
50

50
21

W
at

er
 S

ew
er

 a
nd

 G
ar

ba
ge

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

50
31

Te
le

co
m

m
un

ic
at

io
ns

15
,0

00
  

28
,6

00
  

13
,6

00
  

90
.7

%
30

,5
30

  
1,

93
0

  
6.

7%
To

ta
ls

36
,0

00
$ 

  
53

,6
00

$ 
  

17
,6

00
$ 

  
48

.9
%

56
,5

30
$ 

 
  

2,
93

0
$ 

 
  

5.
5%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Pa
ra

tra
ns

it 
- 3

10
0

Attachment C

6C.68



SM
20

0
Se

p-
24

M
ay

-2
5

B
U

D
G

ET
B

U
D

G
ET

PL
AN

AC
C

O
U

N
T

FY
25

FY
26

$ 
VA

R
%

 V
AR

 
FY

27
$ 

VA
R

%
 V

AR
 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

31
00

 P
ar

at
ra

ns
it

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

C
AS

U
AL

TY
 &

 L
IA

BI
LI

TY
50

60
11

In
su

ra
nc

e 
Pr

em
iu

m
s 

fo
r P

ro
pe

rty
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
60

15
In

su
ra

nc
e 

Pr
em

iu
m

s 
fo

r P
hy

si
ca

l D
am

ag
e 

an
d 

Li
ab

ilit
y

94
,8

73
  

20
1,

06
2

  
10

6,
18

9
  

11
1.

9%
21

1,
11

5
  

10
,0

53
  

5.
0%

50
60

21
In

su
ra

nc
e 

Pr
em

iu
m

s 
O

th
er

-  
-  

-   
0.

0%
-  

-  
0.

0%
50

61
23

Se
ttl

em
en

t C
os

ts
-   

-  
-   

0.
0%

-  
-  

0.
0%

50
61

27
R

ep
ai

rs
 T

o 
D

is
tri

ct
 P

ro
pe

rty
-  

-  
-  

0.
0%

-  
-  

0.
0%

To
ta

ls
94

,8
73

$ 
  

20
1,

06
2

$ 
  

10
6,

18
9

$ 
  

11
1.

9%
21

1,
11

5
$ 

  
10

,0
53

$ 
 

  
5.

0%
TA

XE
S

50
70

51
Fu

el
 T

ax
es

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
50

72
01

Li
ce

ns
es

 a
nd

 P
er

m
its

-  
-  

-   
0.

0%
- 

-  
0.

0%
50

79
99

O
th

er
 T

ax
es

- 
-  

-  
0.

0%
- 

-  
0.

0%
To

ta
ls

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
M

IS
C

 E
XP

EN
SE

50
90

11
D

ue
s 

an
d 

Su
bs

cr
ip

tio
ns

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
50

90
81

Ad
ve

rti
si

ng
 D

is
tri

ct
 P

ro
m

ot
io

ns
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
91

01
Em

pl
oy

ee
 In

ce
nt

iv
e 

Pr
og

ra
m

s
2,

50
0

  
2,

75
0

  
25

0
  

10
.0

%
2,

80
0

  
50  

1.
8%

50
91

21
Em

pl
oy

ee
 T

ra
in

in
g

6,
00

0
  

6,
00

0
  

-  
0.

0%
6,

00
0

  
- 

0.
0%

50
91

22
Bo

ar
d 

of
 D

ire
ct

or
s 

Tr
av

el
-   

-  
- 

0.
0%

-  
-  

0.
0%

50
91

23
Em

pl
oy

ee
 T

ra
ve

l
8,

50
0

  
7,

00
0

  
(1

,5
00

)
  

(1
7.

6%
)

7,
00

0
  

- 
0.

0%
50

91
25

Lo
ca

l M
ee

tin
g 

Ex
pe

ns
e

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

91
27

Bo
ar

d 
O

f D
ire

ct
or

s'
 F

ee
s

-  
-  

-   
0.

0%
-  

-  
0.

0%
50

91
50

C
on

tri
bu

tio
ns

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

99
96

D
eb

t I
ss

ua
nc

e 
C

os
ts

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

99
99

O
th

er
 M

is
c 

Ex
pe

ns
e

-  
-  

-  
0.

0%
-  

-  
0.

0%
To

ta
ls

17
,0

00
$ 

  
15

,7
50

$ 
  

(1
,2

50
)

$ 
 

  
(7

. 4
%

)
15

,8
00

$ 
  

50
$ 

  
0.

3%
IN

TE
R

ES
T 

EX
PE

N
SE

 &
 D

EB
T 

SE
R

VI
C

E
51

11
02

In
te

re
st

 E
xp

en
se

 B
rid

ge
 L

oa
n

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
51

11
03

In
te

re
st

 E
xp

en
se

 P
O

B
- 

-  
-  

0.
0%

- 
-  

0.
0%

52
40

00
Pr

in
ci

pa
l -

 P
O

B
- 

-  
-   

0.
0%

- 
-  

0.
0%

To
ta

ls
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Pa
ra

tra
ns

it 
- 3

10
0

Attachment C

6C.69



SM
20

0
Se

p-
24

M
ay

-2
5

B
U

D
G

ET
B

U
D

G
ET

PL
AN

AC
C

O
U

N
T

FY
25

FY
26

$ 
VA

R
%

 V
AR

 
FY

27
$ 

VA
R

%
 V

AR
 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

31
00

 P
ar

at
ra

ns
it

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

LE
AS

ES
 &

 R
EN

TA
LS

51
20

11
Fa

ci
lit

y 
Le

as
e 

an
d 

R
en

t
15

6,
74

9
$ 

  
18

6,
73

3
$ 

  
29

,9
84

$ 
 

  
19

.1
%

18
6,

73
3

$ 
 

  
-

$ 
 

0.
0%

51
20

61
Eq

ui
pm

en
t R

en
ta

l
2,

30
0

  
2,

30
0

  
- 

0.
0%

2,
34

6
  

46 
2.

0%
To

ta
ls

15
9,

04
9

$ 
  

18
9,

03
3

$ 
  

29
,9

84
$ 

 
  

18
.9

%
18

9,
07

9
$ 

 
  

46
$ 

  
0.

0%

PE
R

SO
N

N
EL

 T
O

TA
L

5,
05

0,
69

1
$ 

  
5,

57
9,

07
9

$ 
  

52
8,

38
8

$ 
  

10
.5

%
5,

97
6,

84
8

$ 
  

39
7,

76
9

$ 
  

7.
1%

N
O

N
-P

ER
SO

N
N

EL
 T

O
TA

L
43

3,
87

3
$ 

  
53

6,
49

0
$ 

  
10

2,
61

7
$ 

  
23

.7
%

55
5,

10
8

$ 
 

  
18

,6
18

$ 
 

  
3.

5%
TO

TA
L 

O
PE

R
AT

IN
G

 E
XP

EN
SE

S
5,

48
4,

56
4

$ 
  

6,
11

5,
56

9
$ 

  
63

1,
00

5
$ 

  
11

.5
%

6,
53

1,
95

6
$ 

  
41

6,
38

7
$ 

  
6.

8%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Pa
ra

tra
ns

it 
- 3

10
0

Attachment C

6C.70



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 
LA

BO
R

50
10

11
Bu

s 
O

pe
ra

to
r P

ay
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
10

13
Bu

s 
O

pe
ra

to
r O

T
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
10

21
O

th
er

 S
al

ar
ie

s
2,

12
5,

33
8

  
2,

70
4,

02
6

  
57

8,
68

8
  

27
.2

%
2,

87
5,

76
9

  
17

1,
74

3
  

6.
4%

50
10

23
O

th
er

 O
T

-  
-  

-   
0.

0%
-  

-  
0.

0%
To

ta
ls

2,
12

5,
33

8
$ 

  
2,

70
4,

02
6

$ 
  

57
8,

68
8

$ 
  

27
.2

%
2,

87
5,

76
9

$ 
  

17
1,

74
3

$ 
  

6.
4%

FR
IN

G
E 

BE
N

EF
IT

S
50

20
11

M
ed

ic
ar

e 
an

d 
So

ci
al

 S
ec

ur
ity

38
,1

76
$ 

  
48

,9
06

$ 
  

10
,7

30
$ 

  
28

.1
%

52
, 1

69
$ 

 
  

3,
26

3
$ 

 
  

6.
7%

50
20

21
R

et
ire

m
en

t N
or

m
al

 C
on

tri
bu

tio
n

28
5,

15
0

  
35

2,
11

4
  

66
,9

64
  

23
.5

%
37

0,
72

2
  

18
,6

08
  

5.
3%

50
20

22
R

et
ire

m
en

t U
AL

 C
on

tri
bu

tio
n

61
,7

15
  

- 
(6

1,
71

5)
 

(1
00

.0
%

)
-  

-  
0.

0%
50

20
31

M
ed

ic
al

 In
su

ra
nc

e
81

0,
90

2
  

94
9,

95
9

  
13

9,
05

7
  

17
.1

%
1,

05
9,

69
4

  
10

9,
73

5
  

11
.6

%
50

20
41

D
en

ta
l I

ns
ur

an
ce

39
,9

63
  

45
,9

02
  

5,
93

9
  

14
.9

%
46

, 6
50

  
74

8
  

1.
6%

50
20

45
Vi

si
on

 In
su

ra
nc

e
7,

29
0

  
8,

89
6

  
1,

60
6

  
22

.0
%

9,
18

4
  

28
8

  
3.

2%
50

20
51

Li
fe

 In
su

ra
nc

e
3,

26
3

  
4,

99
2

  
1,

72
9

  
53

.0
%

5,
14

4
  

15
2

  
3.

0%
50

20
60

St
at

e 
D

is
ab

ilit
y 

In
su

ra
nc

e 
(S

D
I)

29
,7

58
  

40
,4

58
  

10
,7

00
  

36
.0

%
46

,7
73

  
6,

31
5

  
15

.6
%

50
20

61
Lo

ng
 T

er
m

 D
is

ab
ilit

y 
In

su
ra

nc
e

13
,8

39
  

16
,8

70
  

3,
03

1
  

21
.9

%
16

, 8
70

  
-  

0.
0%

50
20

71
St

at
e 

U
ne

m
pl

oy
m

en
t I

ns
ur

an
ce

 (S
U

I)
3,

02
4

  
3,

58
4

  
56

0
  

18
.5

%
3,

71
2

  
12

8
 

3.
6%

50
20

81
W

or
ke

rs
 C

om
pe

ns
at

io
n 

In
su

ra
nc

e
85

,9
15

  
56

6,
00

0
  

48
0,

08
5

  
55

8.
8%

62
2,

60
0

  
56

,6
00

  
0   

50
21

01
H

ol
id

ay
 P

ay
80

,2
33

  
10

2,
56

9
  

22
,3

36
  

27
.8

%
10

9,
51

5
  

6,
94

6
  

6.
8%

50
21

03
Fl

oa
tin

g 
H

ol
id

ay
12

,4
71

  
23

,7
40

  
11

,2
69

  
90

.4
%

24
, 9

55
  

1,
21

5
  

5.
1%

50
21

09
Si

ck
 L

ea
ve

 P
ay

12
0,

35
1

  
15

3,
84

2
  

33
,4

91
  

27
.8

%
16

4,
26

4
  

10
,4

22
  

6.
8%

50
21

11
An

nu
al

 L
ea

ve
27

5,
74

9
  

36
4,

36
0

  
88

,6
11

  
32

.1
%

39
7,

84
6

  
33

,4
86

  
9.

2%
50

21
21

O
th

er
 P

ai
d 

Ab
se

nc
es

18
,8

06
  

24
,0

39
  

5,
23

3
  

27
.8

%
25

, 6
66

  
1,

62
7

  
6.

8%
50

22
51

Ph
ys

ic
al

 E
xa

m
 R

en
ew

al
s

1,
75

0
  

1,
92

5
  

17
5

  
10

.0
%

1,
96

4
  

39  
2.

0%
50

22
53

D
riv

er
's

 L
ic

en
se

 R
en

ew
al

37
0

  
60

0
  

23
0

  
62

.2
%

61
2

  
12  

2.
0%

50
29

99
O

th
er

 F
rin

ge
 B

en
ef

its
4,

71
0

  
14

,8
10

  
10

,1
00

  
21

4.
4%

14
,8

42
  

32  
0.

2%
To

ta
ls

1,
89

3,
43

5
$ 

  
2,

72
3,

56
6

$ 
  

83
0,

13
1

$ 
  

43
.8

%
2,

97
3,

18
2

$ 
  

24
9,

61
6

$ 
  

9.
2%

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

32
00

 O
pe

ra
tio

ns
 N

on
 D

riv
er

s
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

O
pe

ra
tio

ns
 - 

32
00

Attachment C

6C.71



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

32
00

 O
pe

ra
tio

ns
 N

on
 D

riv
er

s
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

SE
R

VI
C

ES 50
30

11
Ac

co
un

tin
g 

an
d 

Au
di

t F
ee

s
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
30

12
Ad

m
in

is
tra

tiv
e 

an
d 

Ba
nk

 F
ee

s
- 

-  
- 

0.
0%

- 
-  

0.
0%

50
30

31
Pr

of
es

si
on

al
 a

nd
 T

ec
hn

ic
al

 F
ee

s
11

0,
00

0
  

20
,0

00
  

(9
0,

00
0)

  
(8

1.
8%

)
20

,4
00

  
40

0
  

2.
0%

50
30

32
Le

gi
sl

at
iv

e 
Se

rv
ic

es
-   

-  
-   

0.
0%

-  
-  

0.
0%

50
30

33
Le

ga
l S

er
vi

ce
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

30
34

Pr
e 

Em
pl

oy
m

en
t E

xa
m

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
30

41
Te

m
po

ra
ry

 H
el

p
-  

-  
-   

0.
0%

-  
-  

0.
0%

50
31

61
C

us
to

di
al

 S
er

vi
ce

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
31

62
U

ni
fo

rm
s 

an
d 

La
un

dr
y

1,
60

8
  

1,
68

8
  

80  
5.

0%
1,

72
2

  
34  

2.
0%

50
31

71
Se

cu
rit

y 
Se

rv
ic

es
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
31

72
So

ftw
ar

e 
as

 a
 S

er
vi

ce
-   

-  
-  

0.
0%

-   
-  

0.
0%

50
32

21
C

la
ss

ifi
ed

 a
nd

 L
eg

al
 A

dv
er

tis
in

g
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
32

25
G

ra
ph

ic
 S

er
vi

ce
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

33
51

O
ut

si
de

 R
ep

ai
r B

ui
ld

in
gs

 a
nd

 Im
pr

ov
em

en
ts

-  
-  

-   
0.

0%
-  

-  
0.

0%
50

33
52

O
ut

si
de

 R
ep

ai
r E

qu
ip

m
en

t
3,

00
0

  
3,

15
0

  
15

0
  

5.
0%

3,
21

3
  

63  
2.

0%
50

33
53

O
ut

si
de

 R
ep

ai
r R

ev
en

ue
 V

eh
ic

le
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

33
54

O
ut

si
de

 R
ep

ai
r O

th
er

 V
eh

ic
le

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
33

63
H

az
 W

as
te

 D
is

po
sa

l
-  

-  
-  

0.
0%

-  
-  

0.
0%

To
ta

ls
11

4,
60

8
$ 

  
24

,8
38

$ 
 

  
(8

9,
77

0)
$ 

 
  

(7
8.

3%
)

25
,3

35
$ 

 
  

49
7

$ 
  

2.
0%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

O
pe

ra
tio

ns
 - 

32
00

Attachment C

6C.72



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

32
00

 O
pe

ra
tio

ns
 N

on
 D

riv
er

s
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

M
AT

ER
IA

LS
 &

 S
U

PP
LI

ES
50

40
11

Fu
el

s 
an

d 
Lu

br
ic

an
ts

 N
on

 R
ev

en
ue

 V
eh

ic
le

s
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
40

12
Fu

el
s 

an
d 

Lu
br

ic
an

ts
 R

ev
en

ue
 V

eh
ic

le
s

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

40
14

H
yd

ro
ge

n 
Fu

el
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
40

21
Ti

re
s 

an
d 

Tu
be

s 
N

on
 R

ev
en

ue
 V

eh
ic

le
s

-  
-  

-   
0.

0%
- 

-  
0.

0%
50

40
22

Ti
re

s 
an

d 
Tu

be
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
41

61
O

th
er

 M
ob

ile
 S

up
pl

ie
s 

N
on

 R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
41

62
O

th
er

 M
ob

ile
 S

up
pl

ie
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
41

91
R

ev
en

ue
 V

eh
ic

le
 P

ar
ts

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

42
05

Fr
ei

gh
t O

ut
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
42

11
Po

st
ag

e 
An

d 
M

ai
lin

g
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
42

14
Pr

om
ot

io
na

l I
te

m
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

42
15

Pr
in

tin
g

8,
01

9
  

12
,0

00
  

3,
98

1
  

49
.6

%
12

,2
40

  
24

0
  

2.
0%

50
42

17
Ph

ot
o 

Su
pp

ly
 a

nd
 P

ro
ce

ss
in

g
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
43

11
O

ffi
ce

 S
up

pl
ie

s
12

,0
00

  
12

,0
00

  
-  

0.
0%

12
,2

40
  

24
0

  
2.

0%
50

43
13

C
om

pu
te

r S
up

pl
ie

s
-   

-  
-   

0.
0%

-  
-  

0.
0%

50
43

15
Sa

fe
ty

 S
up

pl
ie

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
43

16
C

ov
id

 1
9 

Su
pp

lie
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

43
17

C
le

an
in

g 
Su

pp
lie

s
-  

-  
-   

0.
0%

-  
-  

0.
0%

50
44

09
R

ep
ai

r a
nd

 M
ai

nt
 S

up
pl

ie
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

44
17

Te
na

nt
 R

ep
ai

rs
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
44

21
Pa

rts
 &

 S
up

pl
ie

s 
N

on
 In

ve
nt

or
y

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

45
11

Sm
al

l T
oo

ls
 U

nd
er

 $
10

00
-   

-  
-  

0.
0%

-   
-  

0.
0%

50
45

15
Em

pl
oy

ee
 T

oo
l R

ep
la

ce
m

en
t

-   
-  

-  
0.

0%
-  

-  
0.

0%
To

ta
ls

20
,0

19
$ 

  
24

,0
00

$ 
  

3,
98

1
$ 

 
  

19
.9

%
24

,4
80

$ 
 

  
48

0
$ 

  
2.

0%
U

TI
LI

TI
ES 50

50
10

Pr
op

ul
si

on
 P

ow
er

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
50

50
11

G
as

 a
nd

 E
le

ct
ric

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

50
21

W
at

er
 S

ew
er

 a
nd

 G
ar

ba
ge

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

50
31

Te
le

co
m

m
un

ic
at

io
ns

16
,4

80
  

11
,1

89
  

(5
,2

91
)

  
(3

2.
1%

)
11

,4
13

  
22

4
  

2.
0%

To
ta

ls
16

,4
80

$ 
  

11
,1

89
$ 

  
(5

,2
91

)
$ 

 
  

(3
2.

1%
)

11
,4

13
$ 

 
  

22
4

$ 
  

2.
0%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

O
pe

ra
tio

ns
 - 

32
00

Attachment C

6C.73



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

32
00

 O
pe

ra
tio

ns
 N

on
 D

riv
er

s
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

C
AS

U
AL

TY
 &

 L
IA

BI
LI

TY
50

60
11

In
su

ra
nc

e 
Pr

em
iu

m
s 

fo
r P

ro
pe

rty
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
60

15
In

su
ra

nc
e 

Pr
em

iu
m

s 
fo

r P
hy

si
ca

l D
am

ag
e 

an
d 

Li
ab

ilit
y

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

60
21

In
su

ra
nc

e 
Pr

em
iu

m
s 

O
th

er
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
61

23
Se

ttl
em

en
t C

os
ts

-  
-  

-   
0.

0%
- 

-  
0.

0%
50

61
27

R
ep

ai
rs

 T
o 

D
is

tri
ct

 P
ro

pe
rty

- 
-  

-  
0.

0%
- 

-  
0.

0%
To

ta
ls

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
TA

XE
S

50
70

51
Fu

el
 T

ax
es

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
50

72
01

Li
ce

ns
es

 a
nd

 P
er

m
its

-  
-  

-   
0.

0%
- 

-  
0.

0%
50

79
99

O
th

er
 T

ax
es

- 
-  

-  
0.

0%
- 

-  
0.

0%
To

ta
ls

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
M

IS
C

 E
XP

EN
SE

50
90

11
D

ue
s 

an
d 

Su
bs

cr
ip

tio
ns

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
50

90
81

Ad
ve

rti
si

ng
 D

is
tri

ct
 P

ro
m

ot
io

ns
- 

-  
- 

0.
0%

- 
-  

0.
0%

50
91

01
Em

pl
oy

ee
 In

ce
nt

iv
e 

Pr
og

ra
m

s
5,

00
0

  
5,

00
0

  
- 

0.
0%

5,
10

0
  

10
0

  
2.

0%
50

91
21

Em
pl

oy
ee

 T
ra

in
in

g
6,

00
0

  
10

,0
00

  
4,

00
0

  
66

.7
%

10
, 2

00
  

20
0

  
2.

0%
50

91
22

Bo
ar

d 
of

 D
ire

ct
or

s 
Tr

av
el

-   
-  

-  
0.

0%
-  

-  
0.

0%
50

91
23

Em
pl

oy
ee

 T
ra

ve
l

6,
00

0
  

10
,0

00
  

4,
00

0
  

66
.7

%
10

,2
00

  
20

0
  

2.
0%

50
91

25
Lo

ca
l M

ee
tin

g 
Ex

pe
ns

e
90

0
  

- 
(9

00
)

 
(1

00
.0

%
)

-  
-  

0.
0%

50
91

27
Bo

ar
d 

O
f D

ire
ct

or
s'

 F
ee

s
-  

-  
-   

0.
0%

-  
-  

0.
0%

50
91

50
C

on
tri

bu
tio

ns
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
99

96
D

eb
t I

ss
ua

nc
e 

C
os

ts
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
99

99
O

th
er

 M
is

c 
Ex

pe
ns

e
-  

-  
-  

0.
0%

-  
-  

0.
0%

To
ta

ls
17

,9
00

$ 
  

25
,0

00
$ 

  
7,

10
0

$ 
 

  
39

.7
%

25
, 5

00
$ 

 
  

50
0

$ 
  

2.
0%

IN
TE

R
ES

T 
EX

PE
N

SE
 &

 D
EB

T 
SE

R
VI

C
E

51
11

02
In

te
re

st
 E

xp
en

se
 B

rid
ge

 L
oa

n
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

51
11

03
In

te
re

st
 E

xp
en

se
 P

O
B

- 
-  

-  
0.

0%
- 

-  
0.

0%
52

40
00

Pr
in

ci
pa

l -
 P

O
B

- 
-  

-   
0.

0%
- 

-  
0.

0%
To

ta
ls

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

O
pe

ra
tio

ns
 - 

32
00

Attachment C

6C.74



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

32
00

 O
pe

ra
tio

ns
 N

on
 D

riv
er

s
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

LE
AS

ES
 &

 R
EN

TA
LS

51
20

11
Fa

ci
lit

y 
Le

as
e 

an
d 

R
en

t
23

4,
03

2
$ 

  
25

3,
09

9
$ 

  
19

,0
67

$ 
 

  
8.

1%
25

9,
80

3
$ 

  
6,

70
4

$ 
 

  
2.

6%
51

20
61

Eq
ui

pm
en

t R
en

ta
l

-  
-  

-  
0.

0%
-  

-  
0.

0%
To

ta
ls

23
4,

03
2

$ 
  

25
3,

09
9

$ 
  

19
,0

67
$ 

 
  

8.
1%

25
9,

80
3

$ 
  

6,
70

4
$ 

 
  

2.
6%

PE
R

SO
N

N
EL

 T
O

TA
L

4,
01

8,
77

3
$ 

  
5,

42
7,

59
2

$ 
  

1,
40

8,
81

9
$ 

  
35

.1
%

5,
84

8,
95

1
$ 

 
  

42
1,

35
9

$ 
  

7.
8%

N
O

N
-P

ER
SO

N
N

EL
 T

O
TA

L
40

3,
03

9
$ 

  
33

8,
12

6
$ 

  
(6

4,
91

3)
$ 

 
  

(1
6.

1%
)

34
6,

53
1

$ 
  

8,
40

5
$ 

 
  

2.
5%

TO
TA

L 
O

PE
R

AT
IN

G
 E

XP
EN

SE
S

4,
42

1,
81

2
$ 

  
5,

76
5,

71
8

$ 
  

1,
34

3,
90

6
$ 

  
30

.4
%

6,
19

5,
48

2
$ 

  
42

9,
76

4
$ 

  
7.

5%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

O
pe

ra
tio

ns
 - 

32
00

Attachment C

6C.75



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 
LA

BO
R

50
10

11
Bu

s 
O

pe
ra

to
r P

ay
14

,5
30

,4
95

$ 
  

14
,1

38
,0

65
$ 

  
(3

92
,4

30
)

$ 
 

  
(2

.7
%

)
16

,2
03

,4
23

$ 
 

  
2,

06
5,

35
8

$ 
 

  
14

.6
%

50
10

13
Bu

s 
O

pe
ra

to
r O

T
50

0,
03

0
  

47
0,

65
4

  
(2

9,
37

6)
  

(5
.9

%
)

52
0,

25
0

  
49

,5
96

  
10

.5
%

50
10

21
O

th
er

 S
al

ar
ie

s
-  

-  
-   

0.
0%

-  
-  

0.
0%

50
10

23
O

th
er

 O
T

-   
-  

-   
0.

0%
-  

-  
0.

0%
To

ta
ls

15
,0

30
,5

25
$ 

  
14

,6
08

,7
19

$ 
  

(4
21

,8
06

)
$ 

 
  

(2
.8

%
)

16
,7

23
,6

73
$ 

 
  

2,
11

4,
95

4
$ 

 
  

14
.5

%
FR

IN
G

E 
BE

N
EF

IT
S

50
20

11
M

ed
ic

ar
e 

an
d 

So
ci

al
 S

ec
ur

ity
25

6,
85

8
$ 

  
24

9,
35

5
$ 

  
(7

,5
03

)
$ 

  
(2

. 9
%

)
28

5,
63

2
$ 

  
36

,2
77

$ 
 

  
14

.5
%

50
20

21
R

et
ire

m
en

t N
or

m
al

 C
on

tri
bu

tio
n

1,
86

4,
26

0
  

1,
76

7,
74

6
  

(9
6,

51
4)

  
(5

.2
%

)
2,

01
3,

87
2

  
24

6,
12

6
  

13
.9

%
50

20
22

R
et

ire
m

en
t U

AL
 C

on
tri

bu
tio

n
27

0,
71

4
  

- 
(2

70
,7

14
)

 
(1

00
.0

%
)

-  
-  

0.
0%

50
20

31
M

ed
ic

al
 In

su
ra

nc
e

5,
83

1,
23

2
  

5,
69

6,
96

1
  

(1
34

,2
71

)
  

(2
.3

%
)

7,
10

7,
98

5
  

1,
41

1,
02

4
  

24
.8

%
50

20
41

D
en

ta
l I

ns
ur

an
ce

28
6,

18
4

  
23

9,
40

8
  

(4
6,

77
6)

  
(1

6.
3%

)
27

7,
69

8
  

38
,2

90
  

16
.0

%
50

20
45

Vi
si

on
 In

su
ra

nc
e

65
,6

10
  

62
,8

28
  

(2
,7

82
)

  
(4

.2
%

)
70

,5
42

  
7,

71
4

  
12

.3
%

50
20

51
Li

fe
 In

su
ra

nc
e

29
,2

98
  

26
,9

10
  

(2
,3

88
)

  
(8

.2
%

)
32

,2
70

  
5,

36
0

  
19

.9
%

50
20

60
St

at
e 

D
is

ab
ilit

y 
In

su
ra

nc
e 

(S
D

I)
20

0,
20

6
  

20
4,

98
7

  
4,

78
1

  
2.

4%
25

6,
13

5
  

51
,1

48
  

25
.0

%
50

20
61

Lo
ng

 T
er

m
 D

is
ab

ilit
y 

In
su

ra
nc

e
11

9,
91

0
  

11
0,

86
0

  
(9

,0
50

)
  

(7
.5

%
)

12
0,

50
0

  
9,

64
0

  
8.

7%
50

20
71

St
at

e 
U

ne
m

pl
oy

m
en

t I
ns

ur
an

ce
 (S

U
I)

28
,0

00
  

25
,7

60
  

(2
,2

40
)

  
(8

.0
%

)
29

,0
00

  
3,

24
0

  
12

.6
%

50
20

81
W

or
ke

rs
 C

om
pe

ns
at

io
n 

In
su

ra
nc

e
79

5,
51

3
  

59
5,

50
0

  
(2

00
,0

13
)

  
-2

5.
1%

65
5,

05
0

  
59

,5
50

  
10

.0
%

50
21

01
H

ol
id

ay
 P

ay
52

5,
60

3
  

50
6,

81
8

  
(1

8,
78

5)
  

(3
. 6

%
)

58
5,

76
5

  
78

,9
47

  
15

.6
%

50
21

03
Fl

oa
tin

g 
H

ol
id

ay
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
21

09
Si

ck
 L

ea
ve

 P
ay

82
1,

20
4

  
79

1,
81

9
  

(2
9,

38
5)

  
(3

.6
%

)
91

5,
15

2
  

12
3,

33
3

  
15

.6
%

50
21

11
An

nu
al

 L
ea

ve
1,

21
3,

34
5

  
1,

17
0,

76
8

  
(4

2,
57

7)
  

(3
.5

%
)

1,
33

7,
81

6
  

16
7,

04
8

  
14

.3
%

50
21

21
O

th
er

 P
ai

d 
Ab

se
nc

es
12

3,
20

8
  

11
8,

77
3

  
(4

,4
35

)
  

(3
. 6

%
)

13
7,

30
4

  
18

,5
31

  
15

.6
%

50
22

51
Ph

ys
ic

al
 E

xa
m

 R
en

ew
al

s
19

,2
50

  
22

,5
00

  
3,

25
0

  
16

.9
%

22
,9

50
  

45
0

  
2.

0%
50

22
53

D
riv

er
's

 L
ic

en
se

 R
en

ew
al

5,
74

9
  

6,
03

6
  

28
7

  
5.

0%
6,

15
7

  
12

1
  

2.
0%

50
29

99
O

th
er

 F
rin

ge
 B

en
ef

its
51

,5
30

  
54

,9
00

  
3,

37
0

  
6.

5%
55

,7
30

  
83

0
  

1.
5%

To
ta

ls
12

,5
07

,6
74

$ 
  

11
,6

51
,9

29
$ 

  
(8

55
,7

45
)

$ 
 

  
(6

.8
%

)
13

,9
09

,5
58

$ 
 

  
2,

25
7,

62
9

$ 
 

  
19

.4
%

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

33
00

 B
us

 O
pe

ra
to

rs
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Bu
s 

O
pe

ra
to

rs
 - 

33
00

Attachment C

6C.76



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

33
00

 B
us

 O
pe

ra
to

rs
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

SE
R

VI
C

ES 50
30

11
Ac

co
un

tin
g 

an
d 

Au
di

t F
ee

s
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
30

12
Ad

m
in

is
tra

tiv
e 

an
d 

Ba
nk

 F
ee

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
30

31
Pr

of
es

si
on

al
 a

nd
 T

ec
hn

ic
al

 F
ee

s
-  

-  
-   

0.
0%

- 
-  

0.
0%

50
30

32
Le

gi
sl

at
iv

e 
Se

rv
ic

es
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
30

33
Le

ga
l S

er
vi

ce
s

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

30
34

Pr
e 

Em
pl

oy
m

en
t E

xa
m

s
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
30

41
Te

m
po

ra
ry

 H
el

p
-  

-  
-  

0.
0%

- 
-  

0.
0%

50
31

61
C

us
to

di
al

 S
er

vi
ce

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
31

62
U

ni
fo

rm
s 

an
d 

La
un

dr
y

3,
50

0
  

44
,0

00
  

40
,5

00
  

11
57

.1
%

44
,8

00
  

80
0

  
1.

8%
50

31
71

Se
cu

rit
y 

Se
rv

ic
es

-  
-  

-   
0.

0%
-  

-  
0.

0%
50

31
72

So
ftw

ar
e 

as
 a

 S
er

vi
ce

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

32
21

C
la

ss
ifi

ed
 a

nd
 L

eg
al

 A
dv

er
tis

in
g

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

32
25

G
ra

ph
ic

 S
er

vi
ce

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
33

51
O

ut
si

de
 R

ep
ai

r B
ui

ld
in

gs
 a

nd
 Im

pr
ov

em
en

ts
-   

-  
-   

0.
0%

-  
-  

0.
0%

50
33

52
O

ut
si

de
 R

ep
ai

r E
qu

ip
m

en
t

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

33
53

O
ut

si
de

 R
ep

ai
r R

ev
en

ue
 V

eh
ic

le
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

33
54

O
ut

si
de

 R
ep

ai
r O

th
er

 V
eh

ic
le

s
-  

-  
-   

0.
0%

-  
-  

0.
0%

50
33

63
H

az
 W

as
te

 D
is

po
sa

l
-  

-  
-   

0.
0%

-  
-  

0.
0%

To
ta

ls
3,

50
0

$ 
  

44
,0

00
$ 

  
40

,5
00

$ 
  

11
57

.1
%

44
,8

00
$ 

 
  

80
0

$ 
  

1.
8%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Bu
s 

O
pe

ra
to

rs
 - 

33
00

Attachment C

6C.77



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

33
00

 B
us

 O
pe

ra
to

rs
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

M
AT

ER
IA

LS
 &

 S
U

PP
LI

ES
50

40
11

Fu
el

s 
an

d 
Lu

br
ic

an
ts

 N
on

 R
ev

en
ue

 V
eh

ic
le

s
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
40

12
Fu

el
s 

an
d 

Lu
br

ic
an

ts
 R

ev
en

ue
 V

eh
ic

le
s

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

40
14

H
yd

ro
ge

n 
Fu

el
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
40

21
Ti

re
s 

an
d 

Tu
be

s 
N

on
 R

ev
en

ue
 V

eh
ic

le
s

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

40
22

Ti
re

s 
an

d 
Tu

be
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
41

61
O

th
er

 M
ob

ile
 S

up
pl

ie
s 

N
on

 R
ev

en
ue

 V
eh

ic
le

s
- 

-  
-  

0.
0%

- 
-   

0.
0%

50
41

62
O

th
er

 M
ob

ile
 S

up
pl

ie
s 

R
ev

en
ue

 V
eh

ic
le

s
-  

-  
-   

0.
0%

- 
-  

0.
0%

50
41

91
R

ev
en

ue
 V

eh
ic

le
 P

ar
ts

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

42
05

Fr
ei

gh
t O

ut
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
42

11
Po

st
ag

e 
An

d 
M

ai
lin

g
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
42

14
Pr

om
ot

io
na

l I
te

m
s

-  
-  

-  
0.

0%
- 

-  
0.

0%
50

42
15

Pr
in

tin
g

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

42
17

Ph
ot

o 
Su

pp
ly

 a
nd

 P
ro

ce
ss

in
g

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

43
11

O
ffi

ce
 S

up
pl

ie
s

- 
-  

-   
0.

0%
- 

-  
0.

0%
50

43
13

C
om

pu
te

r S
up

pl
ie

s
- 

-  
-  

0.
0%

- 
-  

0.
0%

50
43

15
Sa

fe
ty

 S
up

pl
ie

s
1,

00
0

  
2,

00
0

  
1,

00
0

  
10

0.
0%

2,
04

0
  

40  
2.

0%
50

43
16

C
ov

id
 1

9 
Su

pp
lie

s
-  

-  
-  

0.
0%

-  
-   

0.
0%

50
43

17
C

le
an

in
g 

Su
pp

lie
s

-   
-  

-   
0.

0%
-  

-  
0.

0%
50

44
09

R
ep

ai
r a

nd
 M

ai
nt

 S
up

pl
ie

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
44

17
Te

na
nt

 R
ep

ai
rs

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

44
21

Pa
rts

 &
 S

up
pl

ie
s 

N
on

 In
ve

nt
or

y
-  

-  
-   

0.
0%

-  
-  

0.
0%

50
45

11
Sm

al
l T

oo
ls

 U
nd

er
 $

10
00

-   
-  

-  
0.

0%
-  

-  
0.

0%
50

45
15

Em
pl

oy
ee

 T
oo

l R
ep

la
ce

m
en

t
-  

-  
-  

0.
0%

-  
-  

0.
0%

To
ta

ls
1,

00
0

$ 
  

2,
00

0
$ 

  
1,

00
0

$ 
  

10
0.

0%
2,

04
0

$ 
 

  
40

$ 
  

2.
0%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Bu
s 

O
pe

ra
to

rs
 - 

33
00

Attachment C

6C.78



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

33
00

 B
us

 O
pe

ra
to

rs
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

M
IS

C
 E

XP
EN

SE
50

90
11

D
ue

s 
an

d 
Su

bs
cr

ip
tio

ns
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
90

81
Ad

ve
rti

si
ng

 D
is

tri
ct

 P
ro

m
ot

io
ns

- 
-  

- 
0.

0%
- 

-  
0.

0%
50

91
01

Em
pl

oy
ee

 In
ce

nt
iv

e 
Pr

og
ra

m
s

5,
00

0
  

5,
00

0
  

-  
0.

0%
5,

10
0

  
10

0
  

2.
0%

50
91

21
Em

pl
oy

ee
 T

ra
in

in
g

1,
00

0
  

1,
00

0
  

- 
0.

0%
1,

02
0

  
20  

2.
0%

50
91

22
Bo

ar
d 

of
 D

ire
ct

or
s 

Tr
av

el
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
91

23
Em

pl
oy

ee
 T

ra
ve

l
- 

2,
50

0
 

2,
50

0
  

10
0.

0%
2,

55
0

  
50  

2.
0%

50
91

25
Lo

ca
l M

ee
tin

g 
Ex

pe
ns

e
-  

-
-   

0.
0%

-  
-  

0.
0%

50
91

27
Bo

ar
d 

O
f D

ire
ct

or
s'

 F
ee

s
- 

-
-  

0.
0%

-  
-  

0.
0%

50
91

50
C

on
tri

bu
tio

ns
- 

-
-  

0.
0%

-  
-  

0.
0%

50
99

96
D

eb
t I

ss
ua

nc
e 

C
os

ts
- 

-
-   

0.
0%

-  
-  

0.
0%

50
99

99
O

th
er

 M
is

c 
Ex

pe
ns

e
-  

-
-  

0.
0%

-   
-  

0.
0%

To
ta

ls
6,

00
0

$ 
  

8,
50

0
$ 

  
2,

50
0

$ 
  

41
.7

%
8,

67
0

$ 
 

  
17

0
$ 

  
2.

0%

PE
R

SO
N

N
EL

 T
O

TA
L

27
,5

38
,1

99
$ 

  
26

,2
60

,6
48

$ 
  

(1
,2

77
,5

51
)

$ 
 

  
(4

. 6
%

)
30

,6
33

,2
31

$ 
  

4,
37

2,
58

3
$ 

 
  

16
.7

%
N

O
N

-P
ER

SO
N

N
EL

 T
O

TA
L

10
,5

00
$ 

  
54

,5
00

$ 
  

44
,0

00
$ 

  
41

9.
0%

55
,5

10
$ 

  
1,

01
0

$ 
 

  
1.

9%
TO

TA
L 

O
PE

R
AT

IN
G

 E
XP

EN
SE

S
27

,5
48

,6
99

$ 
  

26
,3

15
,1

48
$ 

  
(1

,2
33

,5
51

)
$ 

  
(4

.5
%

)
30

,6
88

,7
41

$ 
  

4,
37

3,
59

3
$ 

  
16

.6
%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Bu
s 

O
pe

ra
to

rs
 - 

33
00

Attachment C

6C.79



41
25

 F
le

et
 P

ar
at

ra
ns

it
Se

p-
24

M
ay

-2
5

B
U

D
G

ET
B

U
D

G
ET

PL
AN

AC
C

O
U

N
T

FY
25

FY
26

$ 
VA

R
%

 V
AR

 
FY

27
$ 

VA
R

%
 V

AR
 

LA
BO

R
50

10
11

Bu
s 

O
pe

ra
to

r P
ay

-
$ 

   
   

   
   

   
   

 
-

$ 
   

   
   

   
   

   
 

-
$ 

   
   

   
   

   
   

 
0.

0%
-

$ 
   

   
   

   
   

   
 

-
$ 

   
   

   
   

   
   

 
0.

0%
50

10
13

Bu
s 

O
pe

ra
to

r O
T

-
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

 
0.

0%
-

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

 
0.

0%
50

10
21

O
th

er
 S

al
ar

ie
s

2,
76

4,
98

6
   

   
   

   
3,

20
6,

20
3

   
   

   
   

44
1,

21
7

   
   

   
   

   
16

. 0
%

3,
42

0,
00

8
   

   
   

   
21

3,
80

5
   

   
   

   
   

6.
7%

50
10

23
O

th
er

 O
T

-
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

 
0.

0%
-

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

 
0.

0%
To

ta
ls

2,
76

4,
98

6
$ 

   
   

   
3,

20
6,

20
3

$ 
   

   
   

44
1,

21
7

$ 
   

   
   

   
16

.0
%

3,
42

0,
00

8
$ 

   
   

   
21

3,
80

5
$ 

   
   

   
   

6.
7%

FR
IN

G
E 

BE
N

EF
IT

S
50

20
11

M
ed

ic
ar

e 
an

d 
So

ci
al

 S
ec

ur
ity

49
,6

02
$ 

   
   

   
   

  
57

,4
81

$ 
   

   
   

   
  

7,
87

9
$ 

   
   

   
   

   
 

15
. 9

%
61

,4
51

$ 
   

   
   

   
  

3,
97

0
$ 

   
   

   
   

   
 

6.
9%

50
20

21
R

et
ire

m
en

t N
or

m
al

 C
on

tri
bu

tio
n

37
0,

46
6

   
   

   
   

   
42

0,
90

0
   

   
   

   
   

50
,4

34
   

   
   

   
   

  
13

. 6
%

44
4,

76
2

   
   

   
   

   
23

,8
62

   
   

   
   

   
  

5.
7%

50
20

22
R

et
ire

m
en

t U
AL

 C
on

tri
bu

tio
n

80
,1

81
   

   
   

   
   

  
-

   
   

   
   

   
   

   
 

(8
0,

18
1)

   
   

   
   

   
(1

00
.0

%
)

-
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
 

0.
0%

50
20

31
M

ed
ic

al
 In

su
ra

nc
e

1,
02

6,
31

7
   

   
   

   
1,

31
5,

65
2

   
   

   
   

28
9,

33
5

   
   

   
   

   
28

.2
%

1,
46

7,
60

4
   

   
   

   
15

1,
95

2
   

   
   

   
   

11
.5

%
50

20
41

D
en

ta
l I

ns
ur

an
ce

56
,0

16
   

   
   

   
   

  
60

,8
37

   
   

   
   

   
  

4,
82

1
   

   
   

   
   

   
 

8.
6%

61
,8

42
   

   
   

   
   

  
1,

00
5

   
   

   
   

   
   

 
1.

7%
50

20
45

Vi
si

on
 In

su
ra

nc
e

11
,0

70
   

   
   

   
   

  
12

, 7
88

   
   

   
   

   
  

1,
71

8
   

   
   

   
   

   
 

15
.5

%
13

,2
02

   
   

   
   

   
  

41
4

   
   

   
   

   
   

   
 

3.
2%

50
20

51
Li

fe
 In

su
ra

nc
e

4,
90

1
   

   
   

   
   

   
 

6,
53

9
   

   
   

   
   

   
 

1,
63

8
   

   
   

   
   

   
 

33
.4

%
6,

74
7

   
   

   
   

   
   

 
20

8
   

   
   

   
   

   
   

 
3.

2%
50

20
60

St
at

e 
D

is
ab

ilit
y 

In
su

ra
nc

e 
(S

D
I)

38
,6

47
   

   
   

   
   

  
47

,4
74

   
   

   
   

   
  

8,
82

7
   

   
   

   
   

   
 

22
.8

%
55

,0
68

   
   

   
   

   
  

7,
59

4
   

   
   

   
   

   
 

16
.0

%
50

20
61

Lo
ng

 T
er

m
 D

is
ab

ilit
y 

In
su

ra
nc

e
19

,8
04

   
   

   
   

   
  

22
,6

05
   

   
   

   
   

  
2,

80
1

   
   

   
   

   
   

 
14

. 1
%

22
,8

36
   

   
   

   
   

  
23

1
   

   
   

   
   

   
   

 
1.

0%
50

20
71

St
at

e 
U

ne
m

pl
oy

m
en

t I
ns

ur
an

ce
 (S

U
I)

4,
59

2
   

   
   

   
   

   
 

5,
26

4
   

   
   

   
   

   
 

67
2

   
   

   
   

   
   

   
 

14
.6

%
5,

45
2

   
   

   
   

   
   

 
18

8
   

   
   

   
   

   
   

 
3.

6%
50

20
81

W
or

ke
rs

 C
om

pe
ns

at
io

n 
In

su
ra

nc
e

13
0,

46
4

   
   

   
   

   
60

1,
50

0
   

   
   

   
   

47
1,

03
6

   
   

   
   

   
36

1.
0%

66
1,

65
0

   
   

   
   

   
60

,1
50

   
   

   
   

   
  

0
   

   
   

   
   

 
50

21
01

H
ol

id
ay

 P
ay

10
5,

05
8

   
   

   
   

   
12

1,
47

9
   

   
   

   
   

16
,4

21
   

   
   

   
   

  
15

. 6
%

13
0,

08
7

   
   

   
   

   
8,

60
8

   
   

   
   

   
   

 
7.

1%
50

21
03

Fl
oa

tin
g 

H
ol

id
ay

7,
01

0
   

   
   

   
   

   
 

8,
55

0
   

   
   

   
   

   
 

1,
54

0
   

   
   

   
   

   
 

22
. 0

%
8,

89
2

   
   

   
   

   
   

 
34

2
   

   
   

   
   

   
   

 
4.

0%
50

21
09

Si
ck

 L
ea

ve
 P

ay
15

7,
58

7
   

   
   

   
   

18
2,

21
7

   
   

   
   

   
24

,6
30

   
   

   
   

   
  

15
.6

%
19

5,
12

2
   

   
   

   
   

12
,9

05
   

   
   

   
   

  
7.

1%
50

21
11

An
nu

al
 L

ea
ve

36
1,

43
1

   
   

   
   

   
41

7,
40

4
   

   
   

   
   

55
,9

73
   

   
   

   
   

  
15

.5
%

45
3,

20
4

   
   

   
   

   
35

,8
00

   
   

   
   

   
  

8.
6%

50
21

21
O

th
er

 P
ai

d 
Ab

se
nc

es
24

,6
25

   
   

   
   

   
  

28
,4

69
   

   
   

   
   

  
3,

84
4

   
   

   
   

   
   

 
15

. 6
%

30
,4

89
   

   
   

   
   

  
2,

02
0

   
   

   
   

   
   

 
7.

1%
50

22
51

Ph
ys

ic
al

 E
xa

m
 R

en
ew

al
s

2,
70

0
   

   
   

   
   

   
 

2,
70

0
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

 
0.

0%
2,

83
5

   
   

   
   

   
   

 
13

5
   

   
   

   
   

   
   

 
5.

0%
50

22
53

D
riv

er
's

 L
ic

en
se

 R
en

ew
al

40
0

   
   

   
   

   
   

   
 

40
0

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

 
0.

0%
42

0
   

   
   

   
   

   
   

 
20

   
   

   
   

   
   

   
   

5.
0%

50
29

99
O

th
er

 F
rin

ge
 B

en
ef

its
19

,1
80

   
   

   
   

   
  

15
,3

60
   

   
   

   
   

  
(3

,8
20

)
   

   
   

   
   

  
(1

9.
9%

)
15

,4
07

   
   

   
   

   
  

47
   

   
   

   
   

   
   

   
0.

3%
To

ta
ls

2,
47

0,
05

1
$ 

   
   

   
3,

32
7,

61
9

$ 
   

   
   

85
7,

56
8

$ 
   

   
   

   
34

.7
%

3,
63

7,
07

0
$ 

   
   

   
30

9,
45

1
$ 

   
   

   
   

9.
3%

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

41
00

 F
le

et
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Fl
ee

t M
ai

nt
 - 

41
00

Attachment C

6C.80



41
25

 F
le

et
 P

ar
at

ra
ns

it
Se

p-
24

M
ay

-2
5

B
U

D
G

ET
B

U
D

G
ET

PL
AN

AC
C

O
U

N
T

FY
25

FY
26

$ 
VA

R
%

 V
AR

 
FY

27
$ 

VA
R

%
 V

AR
 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

41
00

 F
le

et
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

SE
R

VI
C

ES 50
30

11
Ac

co
un

tin
g 

an
d 

Au
di

t F
ee

s
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
30

12
Ad

m
in

is
tra

tiv
e 

an
d 

Ba
nk

 F
ee

s
- 

-  
- 

0.
0%

- 
-  

0.
0%

50
30

31
Pr

of
es

si
on

al
 a

nd
 T

ec
hn

ic
al

 F
ee

s
9,

20
0

  
31

0,
00

0
  

30
0,

80
0

  
32

69
.6

%
10

, 5
00

  
(2

99
,5

00
)

  
(9

6.
6%

)
50

30
32

Le
gi

sl
at

iv
e 

Se
rv

ic
es

-   
-  

-  
0.

0%
-  

-  
0.

0%
50

30
33

Le
ga

l S
er

vi
ce

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
30

34
Pr

e 
Em

pl
oy

m
en

t E
xa

m
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

30
41

Te
m

po
ra

ry
 H

el
p

-  
-  

-   
0.

0%
-  

-  
0.

0%
50

31
61

C
us

to
di

al
 S

er
vi

ce
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

31
62

U
ni

fo
rm

s 
an

d 
La

un
dr

y
41

,1
62

  
42

,5
00

  
1,

33
8

  
3.

3%
44

,6
25

  
2,

12
5

  
5.

0%
50

31
71

Se
cu

rit
y 

Se
rv

ic
es

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

31
72

So
ftw

ar
e 

as
 a

 S
er

vi
ce

-   
-  

-   
0.

0%
-  

-  
0.

0%
50

32
21

C
la

ss
ifi

ed
 a

nd
 L

eg
al

 A
dv

er
tis

in
g

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

32
25

G
ra

ph
ic

 S
er

vi
ce

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
33

51
O

ut
si

de
 R

ep
ai

r B
ui

ld
in

gs
 a

nd
 Im

pr
ov

em
en

ts
-  

-  
-   

0.
0%

-  
-  

0.
0%

50
33

52
O

ut
si

de
 R

ep
ai

r E
qu

ip
m

en
t

8,
11

3
  

12
,2

00
  

4,
08

7
  

50
.4

%
12

,8
11

  
61

1
  

5.
0%

50
33

53
O

ut
si

de
 R

ep
ai

r R
ev

en
ue

 V
eh

ic
le

s
89

2,
79

0
  

1,
42

4,
80

0
  

53
2,

01
0

  
59

.6
%

56
9,

74
0

  
(8

55
,0

60
)

  
(6

0.
0%

)
50

33
54

O
ut

si
de

 R
ep

ai
r O

th
er

 V
eh

ic
le

s
40

,0
00

  
33

,9
43

  
(6

,0
57

)
  

(1
5.

1%
)

35
,6

41
  

1,
69

8
  

5.
0%

50
33

63
H

az
 W

as
te

 D
is

po
sa

l
-  

-  
-  

0.
0%

-  
-   

0.
0%

To
ta

ls
99

1,
26

5
$ 

  
1,

82
3,

44
3

$ 
 

  
83

2,
17

8
$ 

  
84

.0
%

67
3,

31
7

$ 
 

  
(1

,1
50

,1
26

)
$ 

 
  

(6
3.

1%
)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Fl
ee

t M
ai

nt
 - 

41
00

Attachment C

6C.81



41
25

 F
le

et
 P

ar
at

ra
ns

it
Se

p-
24

M
ay

-2
5

B
U

D
G

ET
B

U
D

G
ET

PL
AN

AC
C

O
U

N
T

FY
25

FY
26

$ 
VA

R
%

 V
AR

 
FY

27
$ 

VA
R

%
 V

AR
 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

41
00

 F
le

et
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

M
AT

ER
IA

LS
 &

 S
U

PP
LI

ES
50

40
11

Fu
el

s 
an

d 
Lu

br
ic

an
ts

 N
on

 R
ev

en
ue

 V
eh

ic
le

s
70

,4
60

$ 
  

72
,0

00
$ 

  
1,

54
0

$ 
 

  
2.

2%
75

, 6
00

$ 
  

3,
60

0
$ 

 
  

5.
0%

50
40

12
Fu

el
s 

an
d 

Lu
br

ic
an

ts
 R

ev
en

ue
 V

eh
ic

le
s

3,
69

9,
77

0
  

1,
95

0,
84

1
  

(1
,7

48
,9

29
)

  
(4

7.
3%

)
1,

29
9,

05
7

  
(6

51
,7

84
)

  
(3

3.
4%

)
50

40
14

H
yd

ro
ge

n 
Fu

el
s 

R
ev

en
ue

 V
eh

ic
le

s
- 

71
9,

70
4

 
71

9,
70

4
  

10
0.

0%
3,

48
7,

98
9

  
2,

76
8,

28
5

  
38

4.
6%

50
40

21
Ti

re
s 

an
d 

Tu
be

s 
N

on
 R

ev
en

ue
 V

eh
ic

le
s

32
8,

35
0

  
48

8,
00

0
 

15
9,

65
0

  
48

.6
%

53
9,

50
0

  
51

,5
00

  
10

.6
%

50
40

22
Ti

re
s 

an
d 

Tu
be

s 
R

ev
en

ue
 V

eh
ic

le
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

41
61

O
th

er
 M

ob
ile

 S
up

pl
ie

s 
N

on
 R

ev
en

ue
 V

eh
ic

le
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

41
62

O
th

er
 M

ob
ile

 S
up

pl
ie

s 
R

ev
en

ue
 V

eh
ic

le
s

-  
-  

-   
0.

0%
-  

-  
0.

0%
50

41
91

R
ev

en
ue

 V
eh

ic
le

 P
ar

ts
1,

34
1,

87
0

  
2,

09
2,

45
0

  
75

0,
58

0
  

55
.9

%
2,

09
6,

00
0

  
3,

55
0

  
0.

2%
50

42
05

Fr
ei

gh
t O

ut
5,

00
0

  
3,

50
0

  
(1

,5
00

)
  

(3
0.

0%
)

3,
67

5
  

17
5

  
5.

0%
50

42
11

Po
st

ag
e 

An
d 

M
ai

lin
g

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

42
14

Pr
om

ot
io

na
l I

te
m

s
-   

-  
-  

0.
0%

-   
-  

0.
0%

50
42

15
Pr

in
tin

g
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
42

17
Ph

ot
o 

Su
pp

ly
 a

nd
 P

ro
ce

ss
in

g
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
43

11
O

ffi
ce

 S
up

pl
ie

s
3,

00
0

  
3,

50
0

  
50

0
  

16
.7

%
3,

67
5

  
17

5
  

5.
0%

50
43

13
C

om
pu

te
r S

up
pl

ie
s

-   
-  

-   
0.

0%
-  

-  
0.

0%
50

43
15

Sa
fe

ty
 S

up
pl

ie
s

17
,7

50
  

10
,0

00
  

(7
,7

50
)

  
(4

3.
7%

)
10

,5
00

  
50

0
  

5.
0%

50
43

16
C

ov
id

 1
9 

Su
pp

lie
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

43
17

C
le

an
in

g 
Su

pp
lie

s
11

,0
00

  
10

,2
50

  
(7

50
)

 
( 6

.8
%

)
10

,7
63

  
51

3
  

5.
0%

50
44

09
R

ep
ai

r a
nd

 M
ai

nt
 S

up
pl

ie
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

44
17

Te
na

nt
 R

ep
ai

rs
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
44

21
Pa

rts
 &

 S
up

pl
ie

s 
N

on
 In

ve
nt

or
y

40
,2

50
  

41
,2

50
  

1,
00

0
  

2.
5%

43
, 3

50
  

2,
10

0
  

5.
1%

50
45

11
Sm

al
l T

oo
ls

 U
nd

er
 $

10
00

22
,1

00
  

27
,0

00
  

4,
90

0
  

22
.2

%
28

, 3
50

  
1,

35
0

  
5.

0%
50

45
15

Em
pl

oy
ee

 T
oo

l R
ep

la
ce

m
en

t
3,

00
0

  
3,

00
0

  
- 

0.
0%

3,
15

0
  

15
0

  
5.

0%
To

ta
ls

5,
54

2,
55

0
$ 

  
5,

42
1,

49
5

$ 
  

(1
21

,0
55

)
$ 

  
(2

.2
%

)
7,

60
1,

60
9

$ 
 

  
2,

18
0,

11
4

$ 
  

40
.2

%
U

TI
LI

TI
ES 50

50
10

Pr
op

ul
si

on
 P

ow
er

18
5,

00
0

$ 
  

22
0,

00
0

$ 
  

35
,0

00
$ 

 
  

18
.9

%
23

1,
00

0
$ 

 
  

11
,0

00
$ 

 
  

5.
0%

50
50

11
G

as
 a

nd
 E

le
ct

ric
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
50

21
W

at
er

 S
ew

er
 a

nd
 G

ar
ba

ge
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
50

31
Te

le
co

m
m

un
ic

at
io

ns
68

,0
00

  
70

,1
00

  
2,

10
0

  
3.

1%
73

,6
05

  
3,

50
5

  
5.

0%
To

ta
ls

25
3,

00
0

$ 
  

29
0,

10
0

$ 
  

37
,1

00
$ 

 
  

14
.7

%
30

4,
60

5
$ 

 
  

14
,5

05
$ 

 
  

5.
0%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Fl
ee

t M
ai

nt
 - 

41
00

Attachment C

6C.82



41
25

 F
le

et
 P

ar
at

ra
ns

it
Se

p-
24

M
ay

-2
5

B
U

D
G

ET
B

U
D

G
ET

PL
AN

AC
C

O
U

N
T

FY
25

FY
26

$ 
VA

R
%

 V
AR

 
FY

27
$ 

VA
R

%
 V

AR
 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

41
00

 F
le

et
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

C
AS

U
AL

TY
 &

 L
IA

BI
LI

TY
50

60
11

In
su

ra
nc

e 
Pr

em
iu

m
s 

fo
r P

ro
pe

rty
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
60

15
In

su
ra

nc
e 

Pr
em

iu
m

s 
fo

r P
hy

si
ca

l D
am

ag
e 

an
d 

Li
ab

ilit
y

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

60
21

In
su

ra
nc

e 
Pr

em
iu

m
s 

O
th

er
- 

-  
-   

0.
0%

- 
-  

0.
0%

50
61

23
Se

ttl
em

en
t C

os
ts

-  
-  

-   
0.

0%
- 

-  
0.

0%
50

61
27

R
ep

ai
rs

 T
o 

D
is

tri
ct

 P
ro

pe
rty

- 
-  

-  
0.

0%
- 

-  
0.

0%
To

ta
ls

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
TA

XE
S

50
70

51
Fu

el
 T

ax
es

18
,9

00
$ 

  
19

,5
00

$ 
  

60
0

$ 
  

3.
2%

20
,4

75
$ 

 
  

97
5

$ 
  

5.
0%

50
72

01
Li

ce
ns

es
 a

nd
 P

er
m

its
-   

-  
-   

0.
0%

-  
-  

0.
0%

50
79

99
O

th
er

 T
ax

es
-  

-  
-  

0.
0%

-  
-  

0.
0%

To
ta

ls
18

,9
00

$ 
  

19
,5

00
$ 

  
60

0
$ 

  
3.

2%
20

,4
75

$ 
 

  
97

5
$ 

  
5.

0%
M

IS
C

 E
XP

EN
SE

50
90

11
D

ue
s 

an
d 

Su
bs

cr
ip

tio
ns

9,
73

0
$ 

 
  

13
,4

03
$ 

  
3,

67
3

$ 
 

  
37

.7
%

14
, 0

73
$ 

 
  

67
0

$ 
  

5.
0%

50
90

81
Ad

ve
rti

si
ng

 D
is

tri
ct

 P
ro

m
ot

io
ns

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

91
01

Em
pl

oy
ee

 In
ce

nt
iv

e 
Pr

og
ra

m
s

1,
00

0
  

2,
00

0
  

1,
00

0
  

10
0.

0%
2,

10
0

  
10

0
  

5.
0%

50
91

21
Em

pl
oy

ee
 T

ra
in

in
g

50
7,

74
4

  
34

4,
37

4
  

(1
63

,3
70

)
  

(3
2.

2%
)

34
5,

49
3

  
1,

11
9

  
0.

3%
50

91
22

Bo
ar

d 
of

 D
ire

ct
or

s 
Tr

av
el

-   
-  

-  
0.

0%
-  

-  
0.

0%
50

91
23

Em
pl

oy
ee

 T
ra

ve
l

15
,0

00
  

15
,0

00
  

- 
0.

0%
15

,7
50

  
75

0
  

5.
0%

50
91

25
Lo

ca
l M

ee
tin

g 
Ex

pe
ns

e
1,

00
0

  
1,

00
0

  
-  

0.
0%

1,
05

0
  

50  
5.

0%
50

91
27

Bo
ar

d 
O

f D
ire

ct
or

s'
 F

ee
s

-  
-  

-   
0.

0%
-  

-  
0.

0%
50

91
50

C
on

tri
bu

tio
ns

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

99
96

D
eb

t I
ss

ua
nc

e 
C

os
ts

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

99
99

O
th

er
 M

is
c 

Ex
pe

ns
e

-  
-  

-  
0.

0%
-  

-  
0.

0%
To

ta
ls

53
4,

47
4

$ 
  

37
5,

77
7

$ 
  

(1
58

,6
97

)
$ 

 
  

(2
9.

7%
)

37
8,

46
6

$ 
  

2,
68

9
$ 

 
  

0.
7%

IN
TE

R
ES

T 
EX

PE
N

SE
 &

 D
EB

T 
SE

R
VI

C
E

51
11

02
In

te
re

st
 E

xp
en

se
 B

rid
ge

 L
oa

n
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

51
11

03
In

te
re

st
 E

xp
en

se
 P

O
B

- 
-  

-  
0.

0%
- 

-  
0.

0%
52

40
00

Pr
in

ci
pa

l -
 P

O
B

- 
-  

-   
0.

0%
- 

-  
0.

0%
To

ta
ls

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Fl
ee

t M
ai

nt
 - 

41
00

Attachment C

6C.83



41
25

 F
le

et
 P

ar
at

ra
ns

it
Se

p-
24

M
ay

-2
5

B
U

D
G

ET
B

U
D

G
ET

PL
AN

AC
C

O
U

N
T

FY
25

FY
26

$ 
VA

R
%

 V
AR

 
FY

27
$ 

VA
R

%
 V

AR
 

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

41
00

 F
le

et
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

LE
AS

ES
 &

 R
EN

TA
LS

51
20

11
Fa

ci
lit

y 
Le

as
e 

an
d 

R
en

t
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

51
20

61
Eq

ui
pm

en
t R

en
ta

l
1,

57
5

  
1,

50
0

  
(7

5)
 

(4
.8

%
)

1,
57

5
  

75 
5.

0%
To

ta
ls

1,
57

5
$ 

  
1,

50
0

$ 
  

(7
5)

$ 
 

( 4
.8

%
)

1,
57

5
$ 

 
  

75
$ 

  
5.

0%

PE
R

SO
N

N
EL

 T
O

TA
L

5,
23

5,
03

7
$ 

  
6,

53
3,

82
2

$ 
  

1,
29

8,
78

5
$ 

  
24

.8
%

7,
05

7,
07

8
$ 

 
  

52
3,

25
6

$ 
  

8.
0%

N
O

N
-P

ER
SO

N
N

EL
 T

O
TA

L
7,

34
1,

76
4

$ 
  

7,
93

1,
81

5
$ 

  
59

0,
05

1
$ 

  
8.

0%
8,

98
0,

04
7

$ 
  

1,
04

8,
23

2
$ 

  
13

.2
%

TO
TA

L 
O

PE
R

AT
IN

G
 E

XP
EN

SE
S

12
,5

76
,8

01
$ 

  
14

,4
65

,6
37

$ 
  

1,
88

8,
83

6
$ 

  
15

.0
%

16
,0

37
,1

25
$ 

  
1,

57
1,

48
8

$ 
  

10
.9

%

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

Fl
ee

t M
ai

nt
 - 

41
00

Attachment C

6C.84



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 
FR

IN
G

E 
BE

N
EF

IT
S

50
20

11
M

ed
ic

ar
e 

an
d 

So
ci

al
 S

ec
ur

ity
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

50
20

21
R

et
ire

m
en

t N
or

m
al

 C
on

tri
bu

tio
n

- 
-  

-  
0.

0%
- 

-  
0.

0%
50

20
22

R
et

ire
m

en
t U

AL
 C

on
tri

bu
tio

n
- 

1,
31

6,
03

4
 

1,
31

6,
03

4
  

10
0.

0%
1,

92
2,

00
0

  
60

5,
96

6
  

46
.0

%
50

20
31

M
ed

ic
al

 In
su

ra
nc

e
4,

36
7,

57
7

  
4,

81
5,

57
7

 
44

8,
00

0
  

10
.3

%
5,

37
1,

60
8

  
55

6,
03

1
  

11
.5

%
50

20
41

D
en

ta
l I

ns
ur

an
ce

57
,1

65
  

56
,4

86
  

(6
79

)
 

(1
.2

%
)

57
,4

50
  

96
4

  
1.

7%
50

20
45

Vi
si

on
 In

su
ra

nc
e

15
,3

90
  

16
,1

28
  

73
8

  
4.

8%
16

,6
08

  
48

0
  

3.
0%

50
20

51
Li

fe
 In

su
ra

nc
e

6,
00

7
  

6,
10

8
  

10
1

  
1.

7%
6,

28
8

  
18

0
  

2.
9%

50
20

60
St

at
e 

D
is

ab
ilit

y 
In

su
ra

nc
e 

(S
D

I)
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
20

61
Lo

ng
 T

er
m

 D
is

ab
ilit

y 
In

su
ra

nc
e

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

20
71

St
at

e 
U

ne
m

pl
oy

m
en

t I
ns

ur
an

ce
 (S

U
I)

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

20
81

W
or

ke
rs

 C
om

pe
ns

at
io

n 
In

su
ra

nc
e

50
21

01
H

ol
id

ay
 P

ay
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
21

03
Fl

oa
tin

g 
H

ol
id

ay
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
21

09
Si

ck
 L

ea
ve

 P
ay

-  
-  

-   
0.

0%
-  

-  
0.

0%
50

21
11

An
nu

al
 L

ea
ve

-   
-  

-   
0.

0%
-  

-  
0.

0%
50

21
21

O
th

er
 P

ai
d 

Ab
se

nc
es

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

22
51

Ph
ys

ic
al

 E
xa

m
 R

en
ew

al
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

22
53

D
riv

er
's

 L
ic

en
se

 R
en

ew
al

-  
-  

-   
0.

0%
-  

-  
0.

0%
50

29
99

O
th

er
 F

rin
ge

 B
en

ef
its

78
,1

06
  

97
,5

03
  

19
,3

97
  

24
.8

%
10

8,
76

1
  

11
,2

58
  

11
.5

%
To

ta
ls

4,
52

4,
24

5
$ 

  
6,

30
7,

83
6

$ 
  

1,
78

3,
59

1
$ 

  
39

.4
%

7,
48

2,
71

5
$ 

 
  

1,
17

4,
87

9
$ 

  
18

.6
%

PE
R

SO
N

N
EL

 T
O

TA
L

4,
52

4,
24

5
$ 

  
6,

30
7,

83
6

$ 
  

1,
78

3,
59

1
$ 

  
39

.4
%

7,
48

2,
71

5
$ 

 
  

1,
17

4,
87

9
$ 

  
18

.6
%

N
O

N
-P

ER
SO

N
N

EL
 T

O
TA

L
-

$ 
 

-
$

 
-

$
 

0.
0%

-
$ 

 
-

$
 

0.
0%

TO
TA

L 
O

PE
R

AT
IN

G
 E

XP
EN

SE
S

4,
52

4,
24

5
$ 

  
6,

30
7,

83
6

$ 
  

1,
78

3,
59

1
$ 

  
39

.4
%

7,
48

2,
71

5
$ 

  
1,

17
4,

87
9

$ 
  

18
.6

%

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

90
05

 R
et

ire
es

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

R
et

ire
es

 - 
90

05

Attachment C

6C.85



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 
SE

R
VI

C
ES 50

30
11

Ac
co

un
tin

g 
an

d 
Au

di
t F

ee
s

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%
50

30
12

Ad
m

in
is

tra
tiv

e 
an

d 
Ba

nk
 F

ee
s

- 
-  

- 
0.

0%
- 

-  
0.

0%
50

30
31

Pr
of

es
si

on
al

 a
nd

 T
ec

hn
ic

al
 F

ee
s

3,
32

4
  

1,
20

0
  

(2
,1

24
)

  
(6

3.
9%

)
1,

20
0

  
- 

0.
0%

50
30

32
Le

gi
sl

at
iv

e 
Se

rv
ic

es
-   

-  
-   

0.
0%

-  
-  

0.
0%

50
30

33
Le

ga
l S

er
vi

ce
s

61
3,

43
0

  
63

6,
60

1
  

23
,1

71
  

3.
8%

64
9,

33
4

  
12

,7
33

  
2.

0%
50

30
34

Pr
e 

Em
pl

oy
m

en
t E

xa
m

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
30

41
Te

m
po

ra
ry

 H
el

p
-  

-  
-   

0.
0%

-  
-  

0.
0%

50
31

61
C

us
to

di
al

 S
er

vi
ce

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
31

62
U

ni
fo

rm
s 

an
d 

La
un

dr
y

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

31
71

Se
cu

rit
y 

Se
rv

ic
es

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

31
72

So
ftw

ar
e 

as
 a

 S
er

vi
ce

-   
-  

-  
0.

0%
-   

-  
0.

0%
50

32
21

C
la

ss
ifi

ed
 a

nd
 L

eg
al

 A
dv

er
tis

in
g

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

32
25

G
ra

ph
ic

 S
er

vi
ce

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
33

51
O

ut
si

de
 R

ep
ai

r B
ui

ld
in

gs
 a

nd
 Im

pr
ov

em
en

ts
-  

-  
-   

0.
0%

-  
-  

0.
0%

50
33

52
O

ut
si

de
 R

ep
ai

r E
qu

ip
m

en
t

-   
-  

-   
0.

0%
-  

-  
0.

0%
50

33
53

O
ut

si
de

 R
ep

ai
r R

ev
en

ue
 V

eh
ic

le
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

33
54

O
ut

si
de

 R
ep

ai
r O

th
er

 V
eh

ic
le

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
33

63
H

az
 W

as
te

 D
is

po
sa

l
-  

-  
-  

0.
0%

-  
-  

0.
0%

To
ta

ls
61

6,
75

4
$ 

  
63

7,
80

1
$ 

  
21

,0
47

$ 
 

  
3.

4%
65

0,
53

4
$ 

  
12

,7
33

$ 
 

  
2.

0%

PE
R

SO
N

N
EL

 T
O

TA
L

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%

N
O

N
-P

ER
SO

N
N

EL
 T

O
TA

L
61

6,
75

4
$ 

  
63

7,
80

1
$ 

  
21

,0
47

$ 
 

  
3.

4%
65

0,
53

4
$ 

  
12

,7
33

$ 
 

  
2.

0%

TO
TA

L 
O

PE
R

AT
IN

G
 E

XP
EN

SE
S

61
6,

75
4

$ 
  

63
7,

80
1

$ 
  

21
,0

47
$ 

  
3.

4%
65

0,
53

4
$ 

  
12

,7
33

$ 
  

2.
0%

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

17
00

 D
is

tr
ic

t C
ou

ns
el

In
cr

ea
se

/(D
ec

re
as

e)
In

cr
ea

se
/(D

ec
re

as
e)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

D
is

tri
ct

 C
ou

ns
el

 - 
17

00

Attachment C

6C.86



Se
p-

24
M

ay
-2

5
B

U
D

G
ET

B
U

D
G

ET
PL

AN
AC

C
O

U
N

T
FY

25
FY

26
$ 

VA
R

%
 V

AR
 

FY
27

$ 
VA

R
%

 V
AR

 
SE

R
VI

C
ES 50

30
11

Ac
co

un
tin

g 
an

d 
Au

di
t F

ee
s

25
0

$ 
  

25
0

$ 
 

  
-

$ 
 

0.
0%

25
0

$ 
  

-
$ 

 
0.

0%
50

30
12

Ad
m

in
is

tra
tiv

e 
an

d 
Ba

nk
 F

ee
s

-  
25  

25  
10

0.
0%

25  
- 

0.
0%

50
30

31
Pr

of
es

si
on

al
 a

nd
 T

ec
hn

ic
al

 F
ee

s
-  

-  
-   

0.
0%

-  
-  

0.
0%

50
30

32
Le

gi
sl

at
iv

e 
Se

rv
ic

es
-   

-  
-   

0.
0%

-  
-  

0.
0%

50
30

33
Le

ga
l S

er
vi

ce
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

30
34

Pr
e 

Em
pl

oy
m

en
t E

xa
m

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
30

41
Te

m
po

ra
ry

 H
el

p
-  

-  
-   

0.
0%

-  
-  

0.
0%

50
31

61
C

us
to

di
al

 S
er

vi
ce

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
31

62
U

ni
fo

rm
s 

an
d 

La
un

dr
y

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

31
71

Se
cu

rit
y 

Se
rv

ic
es

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

31
72

So
ftw

ar
e 

as
 a

 S
er

vi
ce

-   
-  

-  
0.

0%
-   

-  
0.

0%
50

32
21

C
la

ss
ifi

ed
 a

nd
 L

eg
al

 A
dv

er
tis

in
g

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

32
25

G
ra

ph
ic

 S
er

vi
ce

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
33

51
O

ut
si

de
 R

ep
ai

r B
ui

ld
in

gs
 a

nd
 Im

pr
ov

em
en

ts
-  

-  
-   

0.
0%

-  
-  

0.
0%

50
33

52
O

ut
si

de
 R

ep
ai

r E
qu

ip
m

en
t

-   
-  

-   
0.

0%
-  

-  
0.

0%
50

33
53

O
ut

si
de

 R
ep

ai
r R

ev
en

ue
 V

eh
ic

le
s

-  
-  

-  
0.

0%
-  

-  
0.

0%
50

33
54

O
ut

si
de

 R
ep

ai
r O

th
er

 V
eh

ic
le

s
-  

-  
-  

0.
0%

-  
-  

0.
0%

50
33

63
H

az
 W

as
te

 D
is

po
sa

l
-  

-  
-  

0.
0%

-  
-  

0.
0%

To
ta

ls
25

0
$ 

  
27

5
$ 

  
25

$ 
  

10
.0

%
27

5
$ 

  
-

$ 
 

0.
0%

PE
R

SO
N

N
EL

 T
O

TA
L

-
$ 

 
-

$
 

-
$

 
0.

0%
-

$ 
 

-
$

 
0.

0%

N
O

N
-P

ER
SO

N
N

EL
 T

O
TA

L
25

0
$ 

  
27

5
$ 

  
25

$ 
  

10
.0

%
27

5
$ 

  
-

$ 
 

0.
0%

TO
TA

L 
O

PE
R

AT
IN

G
 E

XP
EN

SE
S

25
0

$ 
  

27
5

$ 
  

25
$ 

  
10

.0
%

27
5

$ 
  

-
$ 

 
0.

0%

SA
N

TA
 C

R
U

Z 
M

ET
R

O
PO

LI
TA

N
 T

R
AN

SI
T 

D
IS

TR
IC

T
FY

26
 &

 F
Y2

7 
O

PE
R

AT
IN

G
 B

U
D

G
ET

70
0 

SC
C

IC
In

cr
ea

se
/(D

ec
re

as
e)

In
cr

ea
se

/(D
ec

re
as

e)

4/
29

/2
02

5
FY

26
-F

Y2
7_

O
pE

X_
Bu

dg
et

SC
C

IC
 - 

70
0

Attachment C

6C.87



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



Fu
nd

ed
Fu

nd
ed

Fu
nd

ed
 F

Y
25

20
24

 F
Y

26
20

25
 F

Y
27

20
25

A
dm

in
ist

ra
tio

n 
- 1

10
0

4.
00

4.
00

4.
00

Fi
na

nc
e 

- 1
20

0
11

.0
0

11
.0

0
11

.0
0

C
us

to
m

er
 S

er
vi

ce
 - 

13
00

10
.0

0
10

.0
0

10
.0

0
M

ar
ke

tin
g 

- 1
32

5
3.

00
4.

00
4.

00
H

um
an

 R
es

ou
rc

es
 - 

14
00

7.
00

7.
00

7.
00

In
fo

rm
at

io
n 

Te
ch

no
lo

gy
 - 

15
00

6.
00

6.
00

6.
00

Pl
an

ni
ng

, G
ra

nt
s, 

G
ov

er
nm

en
ta

l A
ffa

irs
 - 

16
00

6.
00

6.
00

6.
00

D
ist

ric
t C

ou
ns

el
 - 

17
00

0.
00

0.
00

0.
00

Sa
fe

ty
, S

ec
ur

ity
, a

nd
 R

isk
 M

an
ag

em
en

t -
 1

80
0

2.
00

2.
00

2.
00

Pu
rc

ha
sin

g 
- 1

90
0

4.
00

4.
00

4.
00

In
ve

nt
or

y 
M

gm
t -

 2
00

0
5.

00
5.

00
5.

00
Fa

ci
lit

ie
s M

ai
nt

en
an

ce
 - 

22
00

17
.0

0
17

.0
0

17
.0

0
Pa

ra
tra

ns
it 

- 3
10

0
49

.0
0

50
.0

0
50

.0
0

O
pe

ra
tio

ns
 - 

32
00

27
.0

0
32

.0
0

32
.0

0
B

us
 O

pe
ra

to
rs

 - 
33

00
25

0.
00

23
0.

00
25

0.
00

Fl
ee

t M
ai

nt
en

an
ce

 - 
41

00
42

.0
0

47
.0

0
47

.0
0

T
ot

al
 F

ul
l-T

im
e 

E
qu

iv
al

en
ts

 (F
T

E
s)

44
3.

00
43

5.
00

45
5.

00

D
ep

ar
tm

en
t F

Y
26

 &
 F

Y
27

 O
PE

R
A

T
IN

G
 B

U
D

G
E

T
Fu

nd
ed

 P
er

so
nn

el
 - 

Fu
ll 

T
im

e 
E

qu
iv

al
en

t (
FT

E
)

Su
m

m
ar

y

Fu
nd

ed
 S

um
m

ar
y

4/
16

/2
02

5

Attachment D

6D.1



Fu
nd

ed
Fu

nd
ed

Fu
nd

ed
 F

Y
25

20
24

 F
Y

26
20

25
 F

Y
27

20
25

C
EO

/G
en

er
al

 M
an

ag
er

 
1.

00
1.

00
1.

00
C

hi
ef

 O
pe

ra
tio

ns
 O

ffi
ce

r *
*

1.
00

0.
00

0.
00

Sr
. E

xe
cu

tiv
e 

A
ss

is
ta

nt
*

1.
00

1.
00

1.
00

A
dm

in
is

tra
tiv

e 
A

ss
is

ta
nt

 *
**

0.
00

1.
00

1.
00

A
dm

in
is

tra
tiv

e 
Sp

ec
ia

lis
t

1.
00

1.
00

1.
00

T
ot

al
 F

ul
l-T

im
e 

E
qu

iv
al

en
ts

 (F
T

E
s)

4.
00

4.
00

4.
00

C
ha

ng
es

 si
nc

e 
Se

pt
em

be
r A

do
pt

ed
 F

TE
 A

ut
ho

ri
ze

d/
F

un
de

d 
*T

itl
e 

ch
an

ge
 fr

om
 E

xe
cu

tiv
e 

As
si

st
an

t
C

ha
ng

es
 fo

r F
Y2

6/
F

Y2
7 

B
ud

ge
t C

yc
le

**
 M

ov
e 

C
O

O
 to

 O
pe

ra
tio

ns
 3

20
0

**
* 

Fu
nd

 A
dm

in
is

tr
at

iv
e 

As
si

st
an

t

Po
si

tio
n 

T
itl

e

 F
Y

26
 &

 F
Y

27
 O

PE
R

A
T

IN
G

 B
U

D
G

E
T

Fu
nd

ed
 P

er
so

nn
el

 - 
Fu

ll 
T

im
e 

E
qu

iv
al

en
t (

FT
E

)
A

dm
in

is
tr

at
io

n 
- 1

10
0

Ad
m

in
 - 

11
00

4/
16

/2
02

5

Attachment D

6D.2



Fu
nd

ed
Fu

nd
ed

Fu
nd

ed
 F

Y
25

20
24

 F
Y

26
20

25
 F

Y
27

20
25

C
hi

ef
 F

in
an

ci
al

 O
ffi

ce
r (

C
FO

)
1.

00
1.

00
1.

00
Fi

na
nc

e 
D

ep
ut

y 
D

ire
ct

or
1.

00
1.

00
1.

00
A

cc
ou

nt
an

t I
II

1.
00

1.
00

1.
00

A
cc

ou
nt

an
t I

I
1.

00
1.

00
1.

00
A

cc
ou

nt
in

g 
Sp

ec
ia

lis
t  

1.
00

1.
00

1.
00

Se
ni

or
 A

cc
ou

nt
in

g 
Te

ch
ni

ci
an

*
1.

00
1.

00
1.

00
Pa

yr
ol

l S
up

er
vi

so
r 

1.
00

1.
00

1.
00

Pa
yr

ol
l A

dm
in

st
ra

to
r

1.
00

1.
00

1.
00

Se
ni

or
 F

in
an

ci
al

 A
na

ly
st

 *
*

1.
00

2.
00

2.
00

R
ev

en
ue

 A
cc

ou
nt

 P
ro

gr
am

 M
an

ag
er

**
*

1.
00

0.
00

0.
00

Sp
ec

ia
l P

ro
je

ct
 M

an
ag

er
1.

00
1.

00
1.

00
T

ot
al

 F
ul

l-T
im

e 
E

qu
iv

al
en

ts
 (F

T
E

s)
11

.0
0

11
.0

0
11

.0
0

*S
en

io
r A

cc
ou

nt
in

g 
Te

ch
ni

ci
an

 P
ro

vi
si

on
al

 th
ro

ug
h 

FY
25

C
ha

ng
es

 si
nc

e 
Se

pt
em

be
r A

do
pt

ed
 F

TE
 A

ut
ho

ri
ze

d/
F

un
de

d
**

 A
dd

iti
on

 o
f 1

 F
TE

 S
en

io
r F

in
an

ci
al

 A
na

ly
st

 a
pp

ro
ve

d 
at

 O
ct

 2
02

4 
Bo

D
 m

ee
tin

g
C

ha
ng

es
 fo

r F
Y2

6/
F

Y2
7 

B
ud

ge
t C

yc
le

**
* 

U
nf

un
de

d 
Re

ve
nu

e 
Ac

co
un

t P
ro

gr
am

 M
an

ag
er

*
C

on
ve

rt
 P

ro
vi

si
on

al
 S

r A
cc

ou
nt

in
g 

Te
ch

ni
ci

an
 to

 R
eg

ul
ar

Po
si

tio
n 

T
itl

e

 F
Y

26
 &

 F
Y

27
 O

PE
R

A
T

IN
G

 B
U

D
G

E
T

Fu
nd

ed
 P

er
so

nn
el

 - 
Fu

ll 
T

im
e 

E
qu

iv
al

en
t (

FT
E

)
Fi

na
nc

e 
- 1

20
0

Fi
na

nc
e 

- 1
20

0
4/

25
/2

02
5

Attachment D

6D.3



Fu
nd

ed
Fu

nd
ed

Fu
nd

ed
 F

Y
25

20
24

 F
Y

26
20

25
 F

Y
27

20
25

C
om

m
un

ic
at

io
ns

 &
 M

ar
ke

tin
g 

M
an

ag
er

 *
*

1.
00

1.
00

1.
00

M
ob

ili
ty

 T
ra

in
in

g 
C

oo
rd

in
at

or
1.

00
1.

00
1.

00
C

us
to

m
er

 S
er

vi
ce

 R
ep

re
se

nt
at

iv
e*

6.
00

6.
00

6.
00

Se
ni

or
 C

us
to

m
er

 S
er

vi
ce

 R
ep

re
se

nt
at

iv
e

2.
00

2.
00

2.
00

T
ot

al
 F

ul
l-T

im
e 

E
qu

iv
al

en
ts

 (F
T

E
s)

  
10

.0
0

10
.0

0
10

.0
0

C
ha

ng
es

 si
nc

e 
Se

pt
em

be
r A

do
pt

ed
 F

TE
 A

ut
ho

ri
ze

d/
F

un
de

d 
**

 T
itl

e 
ch

an
ge

 fr
om

 C
us

to
m

er
 E

xp
er

ie
nc

e 
M

an
ag

er
*

2 
FT

E 
C

us
to

m
er

 S
er

vi
ce

 R
ep

re
se

nt
at

iv
es

 a
re

 P
ro

vi
si

on
al

 th
ro

ug
h 

FY
27

Po
si

tio
n 

T
itl

e

C
us

to
m

er
 S

er
vi

ce
 - 

13
00

 F
Y

26
 &

 F
Y

27
 O

PE
R

A
T

IN
G

 B
U

D
G

E
T

Fu
nd

ed
 P

er
so

nn
el

 - 
Fu

ll 
T

im
e 

E
qu

iv
al

en
t (

FT
E

)

C
us

to
m

er
 S

er
vi

ce
 - 

13
00

4/
16

/2
02

5

Attachment D

6D.4



Fu
nd

ed
Fu

nd
ed

Fu
nd

ed
 F

Y
25

20
24

 F
Y

26
20

25
 F

Y
27

20
25

C
hi

ef
 C

om
m

un
ic

at
io

ns
 &

 M
ar

ke
tin

g 
 O

ffi
ce

r *
1.

00
1.

00
1.

00
M

ar
ke

tin
g 

Sp
ec

ia
lis

t
2.

00
2.

00
2.

00
C

om
m

un
ic

at
io

ns
 S

pe
ci

al
is

t*
*

0.
00

1.
00

1.
00

T
ot

al
 F

ul
l-T

im
e 

E
qu

iv
al

en
ts

 (F
T

E
s)

  
3.

00
4.

00
4.

00
C

ha
ng

es
 si

nc
e 

Se
pt

em
be

r A
do

pt
ed

 F
TE

 A
ut

ho
ri

ze
d/

F
un

de
d 

*
Ti

tle
 c

ha
ng

e 
fr

om
 M

ar
ke

tin
g 

an
d 

C
om

m
un

ic
at

io
ns

 D
ir

ec
to

r
C

ha
ng

es
 fo

r F
Y2

6/
F

Y2
7 

B
ud

ge
t C

yc
le

**
 A

dd
ed

 C
om

m
un

ic
at

io
ns

 S
pe

ci
al

is
t, 

Pr
ov

is
io

na
l t

hr
ou

gh
 F

Y2
8

Po
si

tio
n 

T
itl

e

 F
Y

26
 &

 F
Y

27
 O

PE
R

A
T

IN
G

 B
U

D
G

E
T

Fu
nd

ed
 P

er
so

nn
el

 - 
Fu

ll 
T

im
e 

E
qu

iv
al

en
t (

FT
E

)
M

ar
ke

tin
g 

- 1
32

5

M
ar

ke
tin

g 
- 1

32
5

4/
16

/2
02

5

Attachment D

6D.5



Fu
nd

ed
Fu

nd
ed

Fu
nd

ed
 F

Y
25

20
24

 F
Y

26
20

25
 F

Y
27

20
25

C
hi

ef
 H

um
an

 R
es

ou
rc

es
 O

ffi
ce

r *
*

1.
00

1.
00

1.
00

H
um

an
 R

es
ou

rc
es

 D
ep

ut
y 

D
ire

ct
or

1.
00

1.
00

1.
00

H
R

 A
na

ly
st

 I 
/ I

I*
4.

00
4.

00
4.

00
Pa

ra
le

ga
l I

I
1.

00
1.

00
1.

00
T

ot
al

 F
ul

l-T
im

e 
E

qu
iv

al
en

ts
 (F

T
E

s)
  

7.
00

7.
00

7.
00

*
H

R 
An

al
ys

t I
 (1

 F
TE

), 
pr

ov
is

io
na

l f
un

de
d 

th
ro

ug
h 

FY
25

C
ha

ng
es

 si
nc

e 
Se

pt
em

be
r A

do
pt

ed
 F

TE
 A

ut
ho

ri
ze

d/
F

un
de

d
**

 T
itl

e 
ch

an
ge

 fr
om

  H
um

an
 R

es
ou

rc
es

 D
ir

ec
to

r
C

ha
ng

es
 fo

r F
Y2

6/
F

Y2
7 

B
ud

ge
t C

yc
le

*
C

on
ve

rt
 P

ro
vi

si
on

al
 H

R 
An

al
ys

t I
 (1

 F
TE

) t
o 

Re
gu

la
r

Po
si

tio
n 

T
itl

e

 F
Y

26
 &

 F
Y

27
 O

PE
R

A
T

IN
G

 B
U

D
G

E
T

Fu
nd

ed
 P

er
so

nn
el

 - 
Fu

ll 
T

im
e 

E
qu

iv
al

en
t (

FT
E

)
H

um
an

 R
es

ou
rc

es
 - 

14
00

H
R

 - 
14

00
4/

16
/2

02
5

Attachment D

6D.6



Fu
nd

ed
Fu

nd
ed

Fu
nd

ed
 F

Y
25

20
24

 F
Y

26
20

25
 F

Y
27

20
25

In
fo

rm
at

io
n 

Te
ch

no
lo

gy
 a

nd
 IT

S 
D

ire
ct

or
 

1.
00

1.
00

1.
00

Se
ni

or
 F

ul
l S

ta
ck

 D
ev

el
op

er
1.

00
1.

00
1.

00
Fu

ll 
St

ac
k 

D
ev

el
op

er
 *

*
1.

00
1.

00
1.

00
Bu

si
ne

ss
 S

ys
te

m
s P

ro
gr

am
 M

an
ag

er
1.

00
1.

00
1.

00
Sy

st
em

s A
dm

in
is

tra
to

r/S
en

io
r

1.
00

1.
00

1.
00

In
fo

rm
at

io
n 

Te
ch

no
lo

gy
 S

up
po

rt 
A

na
ly

st
 I/

II
1.

00
1.

00
1.

00
T

ot
al

 F
ul

l-T
im

e 
E

qu
iv

al
en

ts
 (F

T
E

s)
  

6.
00

6.
00

6.
00

Po
si

tio
n 

T
itl

e

**
 F

ul
l S

ta
ck

 D
ev

el
op

er
 P

ro
vi

si
on

al
 th

ro
ug

h 
FY

26

 F
Y

26
 &

 F
Y

27
 O

PE
R

A
T

IN
G

 B
U

D
G

E
T

Fu
nd

ed
 P

er
so

nn
el

 - 
Fu

ll 
T

im
e 

E
qu

iv
al

en
t (

FT
E

)
In

fo
rm

at
io

n 
T

ec
hn

ol
og

y 
- 1

50
0

IT
 - 

15
00

4/
16

/2
02

5

Attachment D

6D.7



Fu
nd

ed
Fu

nd
ed

Fu
nd

ed
 F

Y
25

20
24

 F
Y

26
20

25
 F

Y
27

20
25

C
hi

ef
 P

la
nn

in
g 

&
 In

no
va

tio
n 

O
ffi

ce
r *

*
1.

00
1.

00
1.

00
Pl

an
ni

ng
 &

 In
no

va
tio

n 
D

ep
ut

y 
D

ire
ct

or
 *

**
1.

00
1.

00
1.

00
G

ra
nt

s/
Le

gi
sl

at
iv

e 
A

na
ly

st
1.

00
1.

00
1.

00
Tr

an
sp

or
ta

tio
n 

Pl
an

ne
r I

I
1.

00
1.

00
1.

00
Pl

an
ni

ng
 D

at
a 

A
na

ly
st

1.
00

1.
00

1.
00

Sc
he

du
le

 A
na

ly
st

  
1.

00
1.

00
1.

00
T

ot
al

 F
ul

l-T
im

e 
E

qu
iv

al
en

ts
 (F

T
E

s)
6.

00
6.

00
6.

00
C

ha
ng

es
 si

nc
e 

Se
pt

em
be

r A
do

pt
ed

 F
TE

 A
ut

ho
ri

ze
d/

F
un

de
d 

**
 T

itl
e 

ch
an

ge
 fr

om
 P

la
nn

in
g 

an
d 

D
ev

el
op

m
en

t D
ir

ec
to

r 
**

* 
Ti

tle
 c

ha
ng

e 
fr

om
 C

ap
ita

l P
la

nn
in

g 
an

d 
G

ra
nt

s P
ro

gr
am

 M
an

ag
er

 

Po
si

tio
n 

T
itl

e

 F
Y

26
 &

 F
Y

27
 O

PE
R

A
T

IN
G

 B
U

D
G

E
T

Fu
nd

ed
 P

er
so

nn
el

 - 
Fu

ll 
T

im
e 

E
qu

iv
al

en
t (

FT
E

)
Pl

an
ni

ng
, G

ra
nt

s, 
G

ov
er

nm
en

ta
l A

ffa
ir

s -
 1

60
0

Pl
an

ni
ng

 - 
16

00
4/

16
/2

02
5

Attachment D

6D.8



Fu
nd

ed
Fu

nd
ed

Fu
nd

ed
 F

Y
25

20
24

 F
Y

26
20

25
 F

Y
27

20
25

D
is

tri
ct

 C
ou

ns
el

  
0.

00
0.

00
0.

00
A

dm
in

is
tra

tiv
e 

A
ss

is
ta

nt
0.

00
0.

00
0.

00
Pa

ra
le

ga
l I

I
0.

00
0.

00
0.

00
T

ot
al

 F
ul

l-T
im

e 
E

qu
iv

al
en

ts
 (F

T
E

s)
  

0.
00

0.
00

0.
00

Po
si

tio
n 

T
itl

e

 F
Y

26
 &

 F
Y

27
 O

PE
R

A
T

IN
G

 B
U

D
G

E
T

Fu
nd

ed
 P

er
so

nn
el

 - 
Fu

ll 
T

im
e 

E
qu

iv
al

en
t (

FT
E

)
D

is
tr

ic
t C

ou
ns

el
 - 

17
00

D
is

tri
ct

 C
ou

ns
el

 - 
17

00
4/

16
/2

02
5

Attachment D

6D.9



Fu
nd

ed
Fu

nd
ed

Fu
nd

ed
 F

Y
25

20
24

 F
Y

26
20

25
 F

Y
27

20
25

Sa
fe

ty
, S

ec
ur

ity
 a

nd
 R

is
k 

 D
ire

ct
or

1.
00

1.
00

1.
00

Sa
fe

ty
 a

nd
 T

ra
in

in
g 

Pr
og

ra
m

 S
pe

ci
al

is
t I

1.
00

1.
00

1.
00

T
ot

al
 F

ul
l-T

im
e 

E
qu

iv
al

en
ts

 (F
T

E
s)

  
2.

00
2.

00
2.

00

Po
si

tio
n 

T
itl

e

 F
Y

26
 &

 F
Y

27
 O

PE
R

A
T

IN
G

 B
U

D
G

E
T

Fu
nd

ed
 P

er
so

nn
el

 - 
Fu

ll 
T

im
e 

E
qu

iv
al

en
t (

FT
E

)
Sa

fe
ty

, S
ec

ur
ity

, a
nd

 R
is

k 
M

an
ag

em
en

t -
 1

80
0

R
is

k 
M

an
ag

em
en

t -
 1

80
0

4/
16

/2
02

5

Attachment D

6D.10



Fu
nd

ed
Fu

nd
ed

Fu
nd

ed
 F

Y
25

20
24

 F
Y

26
20

25
 F

Y
27

20
25

C
on

tra
ct

s &
 P

ur
ch

as
in

g 
D

ep
ut

y 
D

ire
ct

or
 *

0.
00

1.
00

1.
00

C
on

tra
ct

s &
 P

ur
ch

as
in

g 
M

an
ag

er
 *

1.
00

0.
00

0.
00

Pu
rc

ha
si

ng
 A

ge
nt

 
1.

00
1.

00
1.

00
Pu

rc
ha

si
ng

 A
ss

is
ta

nt
 

1.
00

1.
00

1.
00

Bu
ye

r
1.

00
1.

00
1.

00
T

ot
al

 F
ul

l-T
im

e 
E

qu
iv

al
en

ts
 (F

T
E

s)
  

4.
00

4.
00

4.
00

C
ha

ng
es

 si
nc

e 
Se

pt
em

be
r A

do
pt

ed
 F

TE
 A

ut
ho

ri
ze

d/
F

un
de

d 
*C

re
at

ed
/F

un
de

d 
C

on
tr

ac
ts

 &
 P

ur
ch

as
in

g 
D

ep
ut

y 
D

ir
ec

to
r p

os
iti

on
, U

nf
un

de
d 

C
on

tr
ac

ts
 &

 P
ur

ch
as

in
g

M
an

ag
er

 p
os

iti
on

 - 
ap

pr
ov

ed
 a

t A
pr

il 
Bo

D
 m

ee
tin

g

Po
si

tio
n 

T
itl

e

 F
Y

26
 &

 F
Y

27
 O

PE
R

A
T

IN
G

 B
U

D
G

E
T

Fu
nd

ed
 P

er
so

nn
el

 - 
Fu

ll 
T

im
e 

E
qu

iv
al

en
t (

FT
E

)
Pu

rc
ha

si
ng

 - 
19

00

Pu
rc

ha
si

ng
 - 

19
00

4/
16

/2
02

5

Attachment D

6D.11



 F
Y

26
 &

 F
Y

27
 O

PE
R

A
T

IN
G

 B
U

D
G

E
T

Fu
nd

ed
 P

er
so

nn
el

 - 
Fu

ll 
T

im
e 

E
qu

iv
al

en
t (

FT
E

)
In

ve
nt

or
y 

M
an

ag
em

en
t -

 2
00

0

Fu
nd

ed
Fu

nd
ed

Fu
nd

ed
 F

Y
25

20
24

 F
Y

26
20

25
 F

Y
27

20
25

Pa
rts

 a
nd

 M
at

er
ia

ls
 M

an
ag

er
1.

00
1.

00
1.

00
Le

ad
 P

ar
ts

 a
nd

 M
at

er
ia

ls
 C

le
rk

 
1.

00
1.

00
1.

00
Pa

rts
 a

nd
 M

at
er

ia
ls

 C
le

rk
3.

00
3.

00
3.

00
T

ot
al

 F
ul

l-T
im

e 
E

qu
iv

al
en

ts
 (F

T
E

s)
  

5.
00

5.
00

5.
00

Po
si

tio
n 

T
itl

e

In
ve

nt
or

y 
M

gm
t -

 2
00

0
4/

16
/2

02
5

Attachment D

6D.12



 F
Y

26
 &

 F
Y

27
 O

PE
R

A
T

IN
G

 B
U

D
G

E
T

Fu
nd

ed
 P

er
so

nn
el

 - 
Fu

ll 
T

im
e 

E
qu

iv
al

en
t (

FT
E

)
Fa

ci
lit

ie
s M

ai
nt

en
an

ce
 - 

22
00 Fu

nd
ed

Fu
nd

ed
Fu

nd
ed

 F
Y

25
20

24
 F

Y
26

20
25

 F
Y

27
20

25
Fa

ci
lit

ie
s M

ai
nt

en
an

ce
 M

an
ag

er
 *

0.
00

0.
00

0.
00

Fa
ci

lit
ie

s M
ai

nt
en

an
ce

 S
up

er
vi

so
r 

1.
00

1.
00

1.
00

Le
ad

 F
ac

ili
tie

s M
ai

nt
en

an
ce

 W
or

ke
r

1.
00

1.
00

1.
00

A
dm

in
is

tra
tiv

e 
Sp

ec
ia

lis
t

1.
00

1.
00

1.
00

Fa
ci

lit
ie

s M
ai

nt
en

an
ce

 W
or

ke
r I

I
4.

00
4.

00
4.

00
Fa

ci
lit

ie
s M

ai
nt

en
an

ce
 W

or
ke

r I
2.

00
2.

00
2.

00
C

us
to

di
al

 S
up

er
vi

so
r

1.
00

1.
00

1.
00

Le
ad

 C
us

to
di

al
 S

er
vi

ce
 W

or
ke

r  
 

1.
00

1.
00

1.
00

C
us

to
di

al
 S

er
vi

ce
 W

or
ke

r  
 

6.
00

6.
00

6.
00

T
ot

al
 F

ul
l-T

im
e 

E
qu

iv
al

en
ts

 (F
T

E
s)

  
17

.0
0

17
.0

0
17

.0
0

C
ha

ng
es

 si
nc

e 
Se

pt
em

be
r A

do
pt

ed
 F

TE
 A

ut
ho

ri
ze

d/
F

un
de

d 
*U

nf
un

de
d 

Fa
ci

lit
ie

s M
ai

nt
en

an
ce

 M
an

ag
er

Po
si

tio
n 

T
itl

e

Fa
c 

M
ai

nt
 - 

22
00

4/
16

/2
02

5

Attachment D

6D.13



Fu
nd

ed
Fu

nd
ed

Fu
nd

ed
 F

Y
25

20
24

 F
Y

26
20

25
 F

Y
27

20
25

A
ss

is
ta

nt
 O

pe
ra

tio
ns

 M
an

ag
er

: P
ar

at
ra

ns
it 

1.
00

1.
00

1.
00

D
is

pa
tc

he
r/S

ch
ed

ul
er

*
7.

00
8.

00
8.

00
Pa

ra
tra

ns
it 

C
le

rk
 I-

II-
III

**
0.

00
1.

00
1.

00
V

an
 O

pe
ra

to
r

38
.0

0
37

.0
0

37
.0

0
Pa

ra
tra

ns
it 

Su
pe

rv
is

or
3.

00
3.

00
3.

00
T

ot
al

 F
ul

l-T
im

e 
E

qu
iv

al
en

ts
 (F

T
E

s)
  

49
.0

0
50

.0
0

50
.0

0

**
 A

dd
iti

on
 o

f 1
 F

TE
 D

is
pa

tc
he

r/
Sc

he
du

le
r a

pp
ro

ve
d 

at
 M

ar
ch

 2
02

5 
Bo

D
 m

ee
tin

g
**

 U
nf

un
d 

1 
FT

E 
Va

n 
O

pe
ra

to
r, 

Fu
nd

 P
ar

at
ra

ns
it 

C
le

rk

Po
si

tio
n 

T
itl

e

C
ha

ng
es

 fo
r F

Y2
6/

F
Y2

7 
B

ud
ge

t C
yc

le

 F
Y

26
 &

 F
Y

27
 O

PE
R

A
T

IN
G

 B
U

D
G

E
T

Fu
nd

ed
 P

er
so

nn
el

 - 
Fu

ll 
T

im
e 

E
qu

iv
al

en
t (

FT
E

)
Pa

ra
tr

an
si

t -
 3

10
0

Pa
ra

tra
ns

it 
- 3

10
0

4/
25

/2
02

5

Attachment D

6D.14



Fu
nd

ed
Fu

nd
ed

Fu
nd

ed
 F

Y
25

20
24

 F
Y

26
20

25
 F

Y
27

20
25

C
hi

ef
 O

pe
ra

tio
ns

 O
ffi

ce
r *

*
1.

00
1.

00
D

ep
ut

y 
D

ire
ct

or
 o

f O
pe

ra
tio

ns
 

1.
00

1.
00

1.
00

A
ss

is
ta

nt
 O

pe
ra

tio
ns

 M
an

ag
er

 F
ix

ed
 R

ou
te

 
1.

00
1.

00
1.

00
Tr

an
si

t S
up

er
vi

so
r

19
.0

0
23

.0
0

23
.0

0
Sa

fe
ty

 &
 T

ra
in

in
g 

C
oo

rd
in

at
or

3.
00

3.
00

3.
00

A
dm

in
is

tra
tiv

e 
Su

pe
rv

is
or

1.
00

1.
00

1.
00

A
dm

in
is

tra
tiv

e 
A

ss
is

ta
nt

 *
1.

00
1.

00
1.

00
Pa

yr
ol

l S
pe

ci
al

is
t  

1.
00

1.
00

1.
00

T
ot

al
 F

ul
l-T

im
e 

E
qu

iv
al

en
ts

 (F
T

E
s)

  
27

.0
0

32
.0

0
32

.0
0

*
Ad

m
in

is
tr

at
iv

e 
As

si
st

an
t p

ro
vi

si
on

al
 fu

nd
ed

 th
ro

ug
h 

FY
27

C
ha

ng
es

 fo
r F

Y2
6/

F
Y2

7 
B

ud
ge

t C
yc

le
**

 M
ov

e 
C

O
O

 fr
om

 A
dm

in
 1

10
0

Po
si

tio
n 

T
itl

e

 F
Y

26
 &

 F
Y

27
 O

PE
R

A
T

IN
G

 B
U

D
G

E
T

Fu
nd

ed
 P

er
so

nn
el

 - 
Fu

ll 
T

im
e 

E
qu

iv
al

en
t (

FT
E

)
O

pe
ra

tio
ns

 - 
32

00

O
ps

 - 
32

00
  

4/
25

/2
02

5

Attachment D

6D.15



Fu
nd

ed
Fu

nd
ed

Fu
nd

ed
 F

Y
25

20
24

 F
Y

26
20

25
 F

Y
27

20
25

Bu
s O

pe
ra

to
rs

 *
25

0.
00

23
0.

00
25

0.
00

T
ot

al
 F

ul
l-T

im
e 

E
qu

iv
al

en
ts

 (F
T

E
s)

  
25

0.
00

23
0.

00
25

0.
00

 4
2 

Bu
s O

pe
ra

to
rs

 a
re

 P
ro

vi
si

on
al

, a
s o

f A
pr

il 
1,

 2
02

5
C

ha
ng

es
 fo

r F
Y2

6/
F

Y2
7 

B
ud

ge
t C

yc
le

* 
U

nf
un

de
d 

20
 F

TE
 fo

r F
Y2

6,
 R

ef
un

d 
20

 F
TE

 in
 F

Y2
7

Po
si

tio
n 

T
itl

e

 F
Y

26
 &

 F
Y

27
 O

PE
R

A
T

IN
G

 B
U

D
G

E
T

Fu
nd

ed
 P

er
so

nn
el

 - 
Fu

ll 
T

im
e 

E
qu

iv
al

en
t (

FT
E

)
B

us
 O

pe
ra

to
rs

 - 
33

00

Bu
s 

O
ps

 - 
33

00
 

4/
25

/2
02

5

Attachment D

6D.16



Fu
nd

ed
Fu

nd
ed

Fu
nd

ed
 F

Y
25

20
24

 F
Y

26
20

25
 F

Y
27

20
25

M
ai

nt
en

an
ce

 D
ep

ut
y 

D
ire

ct
or

 
1.

00
1.

00
1.

00
Fl

ee
t M

ai
nt

en
an

ce
 S

up
er

vi
so

r*
2.

00
3.

00
3.

00
Le

ad
 M

ec
ha

ni
c*

**
4.

00
5.

00
5.

00
M

ec
ha

ni
c 

III
3.

00
3.

00
3.

00
M

ec
ha

ni
c 

I -
 II

 *
*

17
.0

0
20

.0
0

20
.0

0
Se

ni
or

 A
cc

ou
nt

in
g 

Te
ch

ni
ci

an
1.

00
1.

00
1.

00
Le

ad
 V

eh
ic

le
 S

er
vi

ce
 W

or
ke

r 
2.

00
2.

00
2.

00
V

eh
ic

le
 S

er
vi

ce
 D

et
ai

le
r  

2.
00

2.
00

2.
00

V
eh

ic
le

 S
er

vi
ce

 W
or

ke
r I

 - 
II

7.
00

9.
00

9.
00

El
ec

tro
ni

c 
Te

ch
ni

ci
an

 
1.

00
1.

00
1.

00
T

ot
al

 F
ul

l-T
im

e 
E

qu
iv

al
en

ts
 (F

T
E

s)
  

42
.0

0
47

.0
0

47
.0

0
C

ha
ng

es
 si

nc
e 

Se
pt

em
be

r A
do

pt
ed

 F
TE

 A
ut

ho
ri

ze
d/

F
un

de
d 

*
Ad

di
tio

n 
of

 1
 F

TE
 F

le
et

 M
ai

nt
en

ac
e 

Su
pe

rv
is

or
 a

pp
ro

ve
d 

at
 O

ct
 2

02
4 

Bo
D

 m
ee

tin
g

**
 A

dd
iti

on
 o

f 3
 F

TE
 M

ec
ha

ni
c 

I-I
I a

pp
ro

ve
d 

at
 D

ec
 2

02
4 

Bo
D

 m
ee

tin
g

C
ha

ng
es

 fo
r F

Y2
6/

F
Y2

7 
B

ud
ge

t C
yc

le
**

* 
Fu

nd
 1

 F
TE

 L
ea

d 
M

ec
ha

ni
c,

 to
ta

l o
f 5

Po
si

tio
n 

T
itl

e

 F
Y

26
 &

 F
Y

27
 O

PE
R

A
T

IN
G

 B
U

D
G

E
T

Fu
nd

ed
 P

er
so

nn
el

 - 
Fu

ll 
T

im
e 

E
qu

iv
al

en
t (

FT
E

)
Fl

ee
t M

ai
nt

en
an

ce
 - 

41
00

Fl
ee

t M
ai

nt
 - 

41
00

4/
25

/2
02

5

Attachment D

6D.17



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



S
A

N
T

A
 C

R
U

Z
 M

E
T

R
O

P
O

L
IT

A
N

 T
R

A
N

S
IT

 D
IS

T
R

IC
T

F
Y

2
6
 C

A
P

IT
A

L
 B

U
D

G
E

T
/P

O
R

T
F

O
L

IO
 -

 A
N

T
IC

IP
A

T
E

D
 S

P
E

N
D

IN
G

A
S

 O
F

 M
A

Y
 1

6
, 

2
0
2
5

R
E

S
T

R
IC

T
E

D
R

E
S

T
R

IC
T

E
D

R
E

S
T

R
IC

T
E

D
R

E
S

T
R

IC
T

E
D

R
E

S
T

R
IC

T
E

D

R
E

S
T

R
IC

T
E

D
R

E
S

T
R

IC
T

E
D

P
R

O
J

E
C

T
/A

C
T

IV
IT

Y

F
E

D
E

R
A

L
 

F
U

N
D

S
T

IR
C

P
R

E
A

P
 2

.0
L

P
P

V
W

 G
R

A
N

T

S
T

A
-S

G
R

  

(S
B

 1
) 

M
E

A
S

U
R

E
 D

 

(X
F

R
 F

R
O

M
 

O
P

E
R

 B
U

D
G

E
T

)

O
P

E
R

A
T

IN
G

 &
 

C
A

P
IT

A
L

 

R
E

S
E

R
V

E
 F

U
N

D
T

O
T

A
L

C
o

n
s
tr

u
c

ti
o

n
 R

e
la

te
d

 P
ro

je
c

ts

1
1

9
-0

0
0

1

N
e

w
 M

E
T

R
O

 O
w

n
e

d
 P

a
ra

c
ru

z
 F

a
c
ili

ty
-F

Y
2

0
 L

P
P

 (
G

ra
n

t 

M
a

tc
h

 f
o

r 
5

3
3

9
(b

))
0

-
$

  
  

-
$

  
  

 
-

$
  

  
 

-
$

  
  

-
$

  
  

-
$

  
  

-
$

  
  

2
0

,0
0

0
$

  
  

2
0

,0
0

0
$

  
  

2
1

9
-0

0
0

2
P

a
c
if
ic

 S
ta

ti
o

n
/M

e
tr

o
 C

e
n

te
r 

R
e

d
e

v
e

lo
p

m
e

n
t 

w
/ 

C
it
y
 o

f 
S

C
 

-
$

  
  

5
0

0
,0

0
0

$
  

  
 

-
$

  
  

 
-

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  
5

0
0

,0
0

0
$

  
  

3
2

3
-0

0
1

0
R

a
p

id
 B

u
s
 E

n
h

a
n

c
e

m
e

n
ts

 -
 S

o
q

u
e

l 
D

ri
v
e

 &
 M

a
in

 S
tr

e
e

t 
C

o
rr

id
o

r
0

-
$

  
  

1
,0

7
1

,4
0

0
$

  
  

 
-

$
  

  
 

-
$

  
  

-
$

  
  

-
$

  
  

-
$

  
  

8
8

0
,0

0
0

$
  

  
1

,9
5

1
,4

0
0

$
  

  

4
2

4
-0

0
0

9
W

a
ts

o
n

v
ill

e
 P

a
rk

in
g

 L
o

t 
(C

o
n

s
tr

u
c
ti
o

n
 &

 B
u

ild
in

g
s
) 

-
$

  
  

-
$

  
  

 
-

$
  

  
 

-
$

  
  

-
$

  
  

-
$

  
  

-
$

  
  

1
,3

0
0

,0
0

0
$

  
  

1
,3

0
0

,0
0

0
$

  
  

5
2

4
-0

0
1

4
W

a
ts

o
n

v
ill

e
 S

ta
ti
o

n
 R

e
d

e
v
e

lo
p

m
e

n
t 

0
-

$
  

  
1

,3
3

5
,6

9
0

$
  

  
 

2
6

4
,3

1
0

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  
1

,6
0

0
,0

0
0

$
  

  

6
2

3
-0

0
0

5
b

N
e

w
 H

y
d

ro
g

e
n

 F
u

e
lin

g
 S

ta
ti
o

n
 +

 P
ro

je
c
t 

M
a

n
a

g
e

m
e

n
t 

7
8

,4
0

0
$

  
  

8
,7

9
2

,0
0

0
$

  
  

 
-

$
  

  
 

-
$

  
  

-
$

  
  

-
$

  
  

-
$

  
  

2
,9

7
5

,6
0

0
$

  
  

1
1

,8
4

6
,0

0
0

$
  

  

7
2

5
-0

0
0

2
T

e
m

p
o

ra
ry

 F
u

e
lin

g
 S

ta
ti
o

n
  

-
$

  
  

-
$

  
  

 
-

$
  

  
 

-
$

  
  

-
$

  
  

-
$

  
  

-
$

  
  

1
,7

5
5

,8
2

8
$

  
  

1
,7

5
5

,8
2

8
$

  
  

S
u

b
to

ta
l

7
8

,4
0

0
$

  
  

1
1

,6
9

9
,0

9
0

$
  

  
 

2
6

4
,3

1
0

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  
6

,9
3

1
,4

2
8

$
  

  
1

8
,9

7
3

,2
2

8
$

  
  

IT
 P

ro
je

c
ts

8
1

9
-0

0
0

4
E

R
P

 C
o

n
s
u

lt
a

n
t 

&
 S

y
s
te

m
-

$
  

  
-

$
  

  
 

-
$

  
  

 
-

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  
7

2
2

,4
8

5
$

  
  

7
2

2
,4

8
5

$
  

  

9
2

4
-0

0
1

3
In

te
g

ra
te

d
 T

ic
k
e

ti
n

g
 a

n
d

 S
c
h

e
d

u
le

 O
p

ti
m

iz
a

ti
o

n
 

-
$

  
  

5
0

7
,0

0
0

$
  

  
 

-
$

  
  

 
-

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  
5

0
7

,0
0

0
$

  
  

S
u

b
to

ta
l

-
$

  
  

5
0

7
,0

0
0

$
  

  
 

-
$

  
  

-
$

  
  

-
$

  
  

-
$

  
  

-
$

  
  

7
2

2
,4

8
5

$
  

  
1

,2
2

9
,4

8
5

$
  

  

F
a

c
il
it

ie
s
 U

p
g

ra
d

e
s
 &

 I
m

p
ro

v
e

m
e

n
ts

 

1
0

2
3

-0
0

0
5

c
M

a
in

te
n

a
n

c
e

 F
a

c
ili

ty
 U

p
g

ra
d

e
s

-
$

  
  

1
,3

0
0

,0
0

0
$

  
  

 
-

$
  

  
 

-
$

  
  

-
$

  
  

-
$

  
  

-
$

  
  

-
$

  
  

1
,3

0
0

,0
0

0
$

  
  

S
u

b
to

ta
l

-
$

  
  

1
,3

0
0

,0
0

0
$

  
  

 
-

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  
1

,3
0

0
,0

0
0

$
  

  

R
e

v
e

n
u

e
 V

e
h

ic
le

 P
u

rc
h

a
s
e

s
, 

R
e

p
la

c
e

m
e

n
ts

 &
 C

a
m

p
a

ig
n

s

1
1

2
3

-0
0

0
1

4
4

 H
F

C
B

s
: 

$
1

.4
4

M
/B

u
s
 (

T
IR

C
P

,L
P

P
,B

R
F

,V
W

,F
T

A
 5

3
3

9
 a

 

&
 b

 +
 H

V
IP

: 
$

2
5

8
K

/B
u

s
) 

F
Y

2
5

: 
2

2
 B

u
s
e

s
; 

F
Y

2
6

: 
2

2
 

B
u

s
e

s
)

1
,6

9
9

,2
0

3
$

  
  

2
,3

9
6

,0
0

0
$

  
  

 
-

$
  

  
 

1
6

6
,9

0
9

$
  

  
3

,7
5

2
,7

2
7

$
  

  
6

2
7

,2
7

5
$

  
  

8
6

9
,5

7
6

$
  

  
-

$
  

  
9

,5
1

1
,6

9
0

$
  

  

1
2

2
4

-0
0

1
5

9
 H

F
C

B
s
: 

$
2

.1
3

M
/B

u
s
 (

F
T

A
 F

Y
2

3
 5

3
3

9
b

 ,
 F

T
A

 F
Y

2
2

-2
4

 

5
3

3
9

a
, 

V
W

 G
ra

n
t,

 B
R

F
: 

S
G

R
, 

H
V

IP
:$

2
5

8
K

/B
u

s
)

1
2

,5
5

2
,8

8
2

$
  

 
-

$
  

  
 

-
$

  
  

 
-

$
  

  
4

,3
2

0
,0

0
0

$
  

  
-

$
  

  
7

7
4

,0
0

3
$

  
  

-
$

  
  

1
7

,6
4

6
,8

8
5

$
  

  

1
3

2
6

-0
0

0
1

B
u

s
 W

ra
p

 f
o

r 
N

e
w

 F
ly

e
r 

F
C

E
B

s
-

$
  

  
-

$
  

  
 

-
$

  
  

 
-

$
  

  
-

$
  

  
-

$
  

  
5

7
5

,0
0

0
$

  
  

-
$

  
  

5
7

5
,0

0
0

$
  

  

1
4

2
6

-0
0

0
2

7
 P

a
ra

c
ru

z
 V

a
n

s
-

$
  

  
-

$
  

  
 

-
$

  
  

 
-

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  
1

,0
0

0
,0

0
0

$
  

  
1

,0
0

0
,0

0
0

$
  

  

S
u

b
to

ta
l

1
4

,2
5

2
,0

8
5

$
  

 
2

,3
9

6
,0

0
0

$
  

  
 

-
$

  
  

1
6

6
,9

0
9

$
  

  
8

,0
7

2
,7

2
7

$
  

  
6

2
7

,2
7

5
$

  
  

2
,2

1
8

,5
7

9
$

  
  

1
,0

0
0

,0
0

0
$

  
  

2
8

,7
3

3
,5

7
5

$
  

  

R
e

v
e

n
u

e
 V

e
h

ic
le

 P
u

rc
h

a
s
e

s
, 

R
e

p
la

c
e

m
e

n
ts

 &
 C

a
m

p
a

ig
n

s
-F

le
e

t 
E

le
c

tr
if

ic
a

ti
o

n
 P

ro
je

c
ts

S
u

b
to

ta
l

-
$

  
  

-
$

  
  

 
-

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  

N
o

n
-R

e
v
e

n
u

e
 V

e
h

ic
le

 P
u

rc
h

a
s
e

s
 &

 R
e

p
la

c
e

m
e

n
ts

1
5

2
6

-0
0

0
3

F
le

e
t 

C
a

rs
 (

2
) 

- 
C

h
e

v
y
 E

q
u

in
o

x
 E

V
 2

L
T

 S
U

V
s

-
$

  
  

-
$

  
  

 
-

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  
8

0
,0

0
0

$
  

  
8

0
,0

0
0

$
  

  

1
6

2
6

-0
0

0
4

F
le

e
t 

T
ru

c
k
 (

1
)

-
$

  
  

-
$

  
  

 
-

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  
8

0
,0

0
0

$
  

  
8

0
,0

0
0

$
  

  

S
u

b
to

ta
l

-
$

  
  

-
$

  
  

 
-

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  
1

6
0

,0
0

0
$

  
  

1
6

0
,0

0
0

$
  

  

F
le

e
t 

&
 M

a
in

t 
E

q
u

ip
m

e
n

t

S
u

b
to

ta
l

-
$

  
  

-
$

  
  

 
-

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  

O
ff

ic
e

 E
q

u
ip

m
e

n
t

-
$

  
  

-
$

  
  

S
u

b
to

ta
l

-
$

  
  

-
$

  
  

 
-

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  
-

$
  

  

B
U

S
 R

E
P

L
A

C
E

M
E

N
T

 F
U

N
D

$
3

M
 P

E
R

 Y
E

A
R

 (
M

E
A

S
U

R
E

 D
 +

 

S
B

1
 S

T
A

&
S

G
R

)

4
/2

4
/2

0
2

5
1

F
Y

2
6

  
C

a
p

ita
l B

u
d

g
e
t 
P

o
rt

fo
lio

 -
  
 5

-1
6

-2
0

2
5

Attachment E

6E.1



S
A

N
T

A
 C

R
U

Z
 M

E
T

R
O

P
O

L
IT

A
N

 T
R

A
N

S
IT

 D
IS

T
R

IC
T

F
Y

2
6
 C

A
P

IT
A

L
 B

U
D

G
E

T
/P

O
R

T
F

O
L

IO
 -

 A
N

T
IC

IP
A

T
E

D
 S

P
E

N
D

IN
G

A
S

 O
F

 M
A

Y
 1

6
, 

2
0
2
5

R
E

S
T

R
IC

T
E

D
R

E
S

T
R

IC
T

E
D

R
E

S
T

R
IC

T
E

D
R

E
S

T
R

IC
T

E
D

R
E

S
T

R
IC

T
E

D

R
E

S
T

R
IC

T
E

D
R

E
S

T
R

IC
T

E
D

P
R

O
J

E
C

T
/A

C
T

IV
IT

Y

F
E

D
E

R
A

L
 

F
U

N
D

S
T

IR
C

P
R

E
A

P
 2

.0
L

P
P

V
W

 G
R

A
N

T

S
T

A
-S

G
R

  
  

(S
B

 1
) 

M
E

A
S

U
R

E
 D

 

(X
F

R
 F

R
O

M
 

O
P

E
R

 B
U

D
G

E
T

)

O
P

E
R

A
T

IN
G

 &
 

C
A

P
IT

A
L

 

R
E

S
E

R
V

E
 F

U
N

D
T

O
T

A
L

B
U

S
 R

E
P

L
A

C
E

M
E

N
T

 F
U

N
D

$
3

M
 P

E
R

 Y
E

A
R

 (
M

E
A

S
U

R
E

 D
 +

 

S
B

1
 S

T
A

&
S

G
R

)

M
is

c
.

1
7

2
3

-0
0

0
4

M
is

c
 C

a
p

it
a

l 
C

o
n

ti
n

g
e

n
c
y

-
$

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

5
0

0
,0

0
0

$
  

  
  

  
5

0
0

,0
0

0
$

  
  

  
  

  

S
u

b
to

ta
l

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

5
0

0
,0

0
0

$
  

  
  

  
5

0
0

,0
0

0
$

  
  

  
  

  

T
O

T
A

L
 C

A
P

IT
A

L
 P

R
O

J
E

C
T

S
1

4
,3

3
0

,4
8

5
$

  
 

1
5

,9
0

2
,0

9
0

$
  

  
 

2
6

4
,3

1
0

$
  

  
  

  
1

6
6

,9
0

9
$

  
  

  
  

  
8

,0
7

2
,7

2
7

$
  

  
 

6
2

7
,2

7
5

$
  

  
  

  
2

,2
1

8
,5

7
9

$
  

  
 

9
,3

1
3

,9
1

3
$

  
  

 
5

0
,8

9
6

,2
8

8
$

  
  

 

C
A

P
IT

A
L

 P
R

O
G

R
A

M
 F

U
N

D
IN

G
 

F
e

d
e

ra
l 
S

o
u

rc
e

s
 o

f 
F

u
n

d
s
:

F
e

d
e

ra
l 
G

ra
n

ts
 (

F
T

A
)

1
4

,3
3

0
,4

8
5

$
  

 
1

4
,3

3
0

,4
8

5
$

  
  

 

-
$

  
  

  
  

  
  

  
  

  
  

  

U
S

D
O

T
 2

0
2

2
 M

u
lt
im

o
d

a
l 
P

ro
je

c
ts

 D
is

c
re

ti
o

n
a

ry
 G

ra
n

t 
(M

P
D

G
)

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

  -
$

  
  

  
  

  
  

  
  

  
  

  

S
ta

te
 /

O
th

e
r 

 S
o

u
rc

e
s
 o

f 
F

u
n

d
s
:

-
$

  
  

  
  

  
  

  
  

  
  

  -
$

  
  

  
  

  
  

  
  

  
  

  

C
a

lT
ra

n
s
 C

le
a

n
 C

A
 T

ra
n

s
it
 P

ro
g

ra
m

 
-

$
  

  
  

  
  

  
  

  
  

  
  -

$
  

  
  

  
  

  
  

  
  

  
  

R
E

A
P

 2
.0

2
6

4
,3

1
0

$
  

  
  

  
2

6
4

,3
1

0
$

  
  

  
  

  

-
$

  
  

  
  

  
  

  
  

  
  

  

L
o

w
 C

a
rb

o
n

 T
ra

n
s
it
 O

p
e

ra
ti
o

n
s
 P

ro
g

ra
m

 (
L

C
T

O
P

)
-

$
  

  
  

  
  

  
  

  
  

  
  -

$
  

  
  

  
  

  
  

  
  

  
  

L
o

c
a

l 
P

a
rt

n
e

rs
h

ip
 P

ro
g

ra
m

 (
L

P
P

)
1

6
6

,9
0

9
$

  
  

  
  

  
1

6
6

,9
0

9
$

  
  

  
  

  

-
$

  
  

  
  

  
  

  
  

  
  

  

S
ta

te
 T

ra
n

s
it
 A

s
s
is

ta
n

c
e

 (
S

T
A

)-
P

ri
o

r 
Y

e
a

rs
-

$
  

  
  

  
  

  
  

  
  

  
  -

$
  

  
  

  
  

  
  

  
  

  
  

T
ra

n
s
fe

rs
 f

ro
m

 O
p

e
ra

ti
n

g
 B

u
d

g
e

t 
(S

T
A

-S
B

1
)

-
$

  
  

  
  

  
  

  
  

  
  

  -
$

  
  

  
  

  
  

  
  

  
  

  

S
T

A
-S

G
R

 (
S

B
1

)
6

2
7

,2
7

5
$

  
  

  
  

6
2

7
,2

7
5

$
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

  

T
ra

n
s
fe

rs
 f

ro
m

 O
p

e
ra

ti
n

g
 B

u
d

g
e

t 
(M

e
a

s
u

re
 D

)
2

,2
1

8
,5

7
9

$
  

  
 

2
,2

1
8

,5
7

9
$

  
  

  
 

-
$

  
  

  
  

  
  

  
  

  
  

  

T
IR

C
P

1
5

,9
0

2
,0

9
0

$
  

  
 

1
5

,9
0

2
,0

9
0

$
  

  
 

-
$

  
  

  
  

  
  

  
  

  
  

  

V
W

 G
R

A
N

T
 

8
,0

7
2

,7
2

7
$

  
  

 
8

,0
7

2
,7

2
7

$
  

  
  

 

-
$

  
  

  
  

  
  

  
  

  
  

  

C
E

C
 E

n
e

rg
II
Z

E
-

$
  

  
  

  
  

  
  

  
  

  
  -

$
  

  
  

  
  

  
  

  
  

  
  

L
o

c
a

l 
S

o
u

rc
e

s
 o

f 
F

u
n

d
s
:

-
$

  
  

  
  

  
  

  
  

  
  

  -
$

  
  

  
  

  
  

  
  

  
  

  

O
p

e
ra

ti
n

g
 a

n
d

 C
a

p
it
a

l 
R

e
s
e

rv
e

 F
u

n
d

9
,3

1
3

,9
1

3
$

  
  

 
9

,3
1

3
,9

1
3

$
  

  
  

 

T
O

T
A

L
 C

A
P

IT
A

L
 F

U
N

D
IN

G
 B

Y
 F

U
N

D
IN

G
 S

O
U

R
C

E
1

4
,3

3
0

,4
8

5
$

  
 

1
5

,9
0

2
,0

9
0

$
  

  
 

2
6

4
,3

1
0

$
  

  
  

  
1

6
6

,9
0

9
$

  
  

  
  

  
8

,0
7

2
,7

2
7

$
  

  
 

6
2

7
,2

7
5

$
  

  
  

  
2

,2
1

8
,5

7
9

$
  

  
 

9
,3

1
3

,9
1

3
$

  
  

 
5

0
,8

9
6

,2
8

8
$

  
  

 

R
e

s
tr

ic
te

d
 F

u
n

d
s

1
4

,3
3

0
,4

8
5

$
  

 
1

5
,9

0
2

,0
9

0
$

  
  

 
2

6
4

,3
1

0
$

  
  

  
  

1
6

6
,9

0
9

$
  

  
  

  
  

8
,0

7
2

,7
2

7
$

  
  

 
6

2
7

,2
7

5
$

  
  

  
  

2
,2

1
8

,5
7

9
$

  
  

 
4

1
,5

8
2

,3
7

5
$

  
  

 

U
n

re
s
tr

ic
te

d
 F

u
n

d
s

9
,3

1
3

,9
1

3
$

  
  

 
9

,3
1

3
,9

1
3

$
  

  
  

 

T
O

T
A

L
 C

A
P

IT
A

L
 F

U
N

D
IN

G
1

4
,3

3
0

,4
8

5
$

  
 

1
5

,9
0

2
,0

9
0

$
  

  
 

1
6

6
,9

0
9

$
  

  
  

  
  

8
,0

7
2

,7
2

7
$

  
  

 
6

2
7

,2
7

5
$

  
  

  
  

2
,2

1
8

,5
7

9
$

  
  

 
9

,3
1

3
,9

1
3

$
  

  
 

5
0

,8
9

6
,2

8
8

$
  

  
 

* 
N

O
T

E
: 

T
h

e
 a

m
o

u
n

ts
 l
is

te
d

 h
e

re
 r

e
p

re
s
e

n
t 

th
e

 a
m

o
u

n
ts

 c
o

m
m

it
te

d
 a

g
a

in
s
t 

a
w

a
rd

e
d

 g
ra

n
ts

 a
n

d
 p

ro
je

c
ts

, 
a

n
d

 t
h

e
re

fo
re

 w
ill

 n
o

t 
e

q
u

a
l 
th

e
 $

3
M

 a
llo

c
a

te
d

 t
o

 t
h

e
 B

u
s
 R

e
p

la
c
e

m
e

n
t 

F
u

n
d

 i
n

 a
n

y
 g

iv
e

n
 y

e
a

r.
 

4
/2

4
/2

0
2

5
2

F
Y

2
6

  
C

a
p

ita
l B

u
d

g
e
t 
P

o
rt

fo
lio

 -
  
 5

-1
6

-2
0

2
5

Attachment E

6E.2



S
A

N
T

A
 C

R
U

Z
 M

E
T

R
O

P
O

L
IT

A
N

 T
R

A
N

S
IT

 D
IS

T
R

IC
T

F
Y

2
6
 C

A
P

IT
A

L
 B

U
D

G
E

T
/P

O
R

T
F

O
L

IO

A
S

 O
F

 M
A

Y
 1

6
, 

2
0
2
5

R
E

S
T

R
IC

T
E

D
R

E
S

T
R

IC
T

E
D

R
E

S
T

R
IC

T
E

D
R

E
S

T
R

IC
T

E
D

R
E

S
T

R
IC

T
E

D

R
E

S
T

R
IC

T
E

D
R

E
S

T
R

IC
T

E
D

P
R

O
J

E
C

T
/A

C
T

IV
IT

Y

F
E

D
E

R
A

L
 

F
U

N
D

S
T

IR
C

P
R

E
A

P
 2

.0
L

P
P

V
W

 G
R

A
N

T

S
T

A
-S

G
R

  
  

(S
B

 1
) 

M
E

A
S

U
R

E
 D

 

(X
F

R
 F

R
O

M
 

O
P

E
R

 B
U

D
G

E
T

)

O
P

E
R

A
T

IN
G

 &
 

C
A

P
IT

A
L

 

R
E

S
E

R
V

E
 F

U
N

D
T

O
T

A
L

C
o

n
s
tr

u
c

ti
o

n
 R

e
la

te
d

 P
ro

je
c

ts

1
1

9
-0

0
0

1

N
e

w
 M

E
T

R
O

 O
w

n
e

d
 P

a
ra

c
ru

z
 F

a
c
ili

ty
-F

Y
2

0
 L

P
P

 (
G

ra
n

t 

M
a

tc
h

 f
o

r 
5

3
3

9
(b

))
-

$
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
1

,9
6

4
,7

1
2

$
  

  
 

1
,9

6
4

,7
1

2
$

  
  

  
 

2
1

9
-0

0
0

2
P

a
c
if
ic

 S
ta

ti
o

n
/M

e
tr

o
 C

e
n

te
r 

R
e

d
e

v
e

lo
p

m
e

n
t 

w
/ 

C
it
y
 o

f 
S

C
 

-
$

  
  

  
  

  
  

  
  

5
0

0
,0

0
0

$
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
5

0
0

,0
0

0
$

  
  

  
  

  

3
2

3
-0

0
1

0
R

a
p

id
 B

u
s
 E

n
h

a
n

c
e

m
e

n
ts

 -
 S

o
q

u
e

l 
D

ri
v
e

 &
 M

a
in

 S
tr

e
e

t 
C

o
rr

id
o

r 
-

$
  

  
  

  
  

  
  

  
5

,3
5

7
,0

0
0

$
  

  
  

 
-

$
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

4
,4

0
0

,0
0

0
$

  
  

 
9

,7
5

7
,0

0
0

$
  

  
  

 

4
2

4
-0

0
0

9
W

a
ts

o
n

v
ill

e
 P

a
rk

in
g

 L
o

t 
(C

o
n

s
tr

u
c
ti
o

n
 &

 B
u

ild
in

g
s
) 

-
$

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

1
,3

0
0

,0
0

0
$

  
  

 
1

,3
0

0
,0

0
0

$
  

  
  

 

5
2

4
-0

0
1

4
W

a
ts

o
n

v
ill

e
 S

ta
ti
o

n
 R

e
d

e
v
e

lo
p

m
e

n
t 

-
$

  
  

  
  

  
  

  
  

8
,5

0
0

,0
0

0
$

  
  

  
 

1
,6

8
2

,0
0

0
$

  
  

 
-

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

1
0

,1
8

2
,0

0
0

$
  

  
 

6
2

3
-0

0
0

5
b

N
e

w
 H

y
d

ro
g

e
n

 F
u

e
lin

g
 S

ta
ti
o

n
 +

 P
ro

je
c
t 

M
a

n
a

g
e

m
e

n
t 

7
8

,4
0

0
$

  
  

  
  

  
8

,7
9

2
,0

0
0

$
  

  
  

 
-

$
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

2
,9

7
5

,6
0

0
$

  
  

 
1

1
,8

4
6

,0
0

0
$

  
  

 

7
2

5
-0

0
0

2
T

e
m

p
o

ra
ry

 F
u

e
lin

g
 S

ta
ti
o

n
  

-
$

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

1
,7

5
5

,8
2

8
$

  
  

 
1

,7
5

5
,8

2
8

$
  

  
  

 

S
u

b
to

ta
l

7
8

,4
0

0
$

  
  

  
  

  
2

3
,1

4
9

,0
0

0
$

  
  

 
1

,6
8

2
,0

0
0

$
  

  
 

-
$

  
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
1

2
,3

9
6

,1
4

0
$

  
 

3
7

,3
0

5
,5

4
0

$
  

  
 

IT
 P

ro
je

c
ts

8
1

9
-0

0
0

4
E

R
P

 C
o

n
s
u

lt
a

n
t 

&
 S

y
s
te

m
-

$
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
7

2
2

,4
8

5
$

  
  

  
  

7
2

2
,4

8
5

$
  

  
  

  
  

9
2

4
-0

0
1

3
In

te
g

ra
te

d
 T

ic
k
e

ti
n

g
 a

n
d

 S
c
h

e
d

u
le

 O
p

ti
m

iz
a

ti
o

n
 

-
$

  
  

  
  

  
  

  
  

5
0

7
,0

0
0

$
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
5

0
7

,0
0

0
$

  
  

  
  

  

S
u

b
to

ta
l

-
$

  
  

  
  

  
  

  
  

  
  

5
0

7
,0

0
0

$
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
7

2
2

,4
8

5
$

  
  

  
  

1
,2

2
9

,4
8

5
$

  
  

  
 

F
a

c
il
it

ie
s
 U

p
g

ra
d

e
s
 &

 I
m

p
ro

v
e

m
e

n
ts

 

1
0

2
3

-0
0

0
5

c
M

a
in

te
n

a
n

c
e

 F
a

c
ili

ty
 U

p
g

ra
d

e
s

-
$

  
  

  
  

  
  

  
  

1
,3

0
0

,0
0

0
$

  
  

  
 

-
$

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
1

,3
0

0
,0

0
0

$
  

  
  

 

S
u

b
to

ta
l

-
$

  
  

  
  

  
  

  
  

  
  

1
,3

0
0

,0
0

0
$

  
  

  
 

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
1

,3
0

0
,0

0
0

$
  

  
  

 

R
e

v
e

n
u

e
 V

e
h

ic
le

 P
u

rc
h

a
s
e

s
, 

R
e

p
la

c
e

m
e

n
ts

 &
 C

a
m

p
a

ig
n

s

1
1

2
3

-0
0

0
1

4
4

 H
F

C
B

s
: 

$
1

.4
4

M
/B

u
s
 (

T
IR

C
P

,L
P

P
,B

R
F

,V
W

,F
T

A
 5

3
3

9
 a

 

&
 b

 +
 H

V
IP

: 
$

2
5

8
K

/B
u

s
) 

F
Y

2
5

: 
2

2
 B

u
s
e

s
; 

F
Y

2
6

: 
2

2
 

B
u

s
e

s
)

1
,6

9
9

,2
0

3
$

  
  

 
2

,3
9

6
,0

0
0

$
  

  
  

 
-

$
  

  
  

  
  

  
  

  
1

6
6

,9
0

9
$

  
  

  
  

  
3

,7
5

2
,7

2
7

$
  

  
 

6
2

7
,2

7
5

$
  

  
  

  
8

6
9

,5
7

6
$

  
  

  
  

-
$

  
  

  
  

  
  

  
  

9
,5

1
1

,6
9

0
$

  
  

  
 

1
2

2
4

-0
0

1
5

9
 H

F
C

B
s
: 

$
2

.1
3

M
/B

u
s
 (

F
T

A
 F

Y
2

3
 5

3
3

9
b

 ,
 F

T
A

 F
Y

2
2

-2
4

 

5
3

3
9

a
, 

V
W

 G
ra

n
t,

 B
R

F
: 

S
G

R
, 

H
V

IP
:$

2
5

8
K

/B
u

s
)

1
2

,5
5

2
,8

8
2

$
  

 
-

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
4

,3
2

0
,0

0
0

$
  

  
 

-
$

  
  

  
  

  
  

  
  

7
7

4
,0

0
3

$
  

  
  

  
-

$
  

  
  

  
  

  
  

  
1

7
,6

4
6

,8
8

5
$

  
  

 

1
3

2
6

-0
0

0
1

B
u

s
 W

ra
p

 f
o

r 
N

e
w

 F
ly

e
r 

F
C

E
B

s
-

$
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
5

7
5

,0
0

0
$

  
  

  
  

-
$

  
  

  
  

  
  

  
  

5
7

5
,0

0
0

$
  

  
  

  
  

1
4

2
6

-0
0

0
2

7
 P

a
ra

c
ru

z
 V

a
n

s
-

$
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
1

,0
0

0
,0

0
0

$
  

  
 

1
,0

0
0

,0
0

0
$

  
  

  
 

S
u

b
to

ta
l

1
4

,2
5

2
,0

8
5

$
  

 
2

,3
9

6
,0

0
0

$
  

  
  

 
-

$
  

  
  

  
  

  
  

  
  

  
1

6
6

,9
0

9
$

  
  

  
  

  
8

,0
7

2
,7

2
7

$
  

  
 

6
2

7
,2

7
5

$
  

  
  

  
2

,2
1

8
,5

7
9

$
  

  
 

1
,0

0
0

,0
0

0
$

  
  

 
2

8
,7

3
3

,5
7

5
$

  
  

 

R
e

v
e

n
u

e
 V

e
h

ic
le

 P
u

rc
h

a
s
e

s
, 

R
e

p
la

c
e

m
e

n
ts

 &
 C

a
m

p
a

ig
n

s
-F

le
e

t 
E

le
c

tr
if

ic
a

ti
o

n
 P

ro
je

c
ts

S
u

b
to

ta
l

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

  

N
o

n
-R

e
v
e

n
u

e
 V

e
h

ic
le

 P
u

rc
h

a
s
e

s
 &

 R
e

p
la

c
e

m
e

n
ts

1
5

2
6

-0
0

0
3

F
le

e
t 

C
a

rs
 (

2
) 

- 
C

h
e

v
y
 E

q
u

in
o

x
 E

V
 2

L
T

 S
U

V
s

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

8
0

,0
0

0
$

  
  

  
  

  
8

0
,0

0
0

$
  

  
  

  
  

  

1
6

2
6

-0
0

0
4

F
le

e
t 

T
ru

c
k
 (

1
)

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

8
0

,0
0

0
$

  
  

  
  

  
8

0
,0

0
0

$
  

  
  

  
  

  

S
u

b
to

ta
l

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

1
6

0
,0

0
0

$
  

  
  

  
1

6
0

,0
0

0
$

  
  

  
  

  

F
le

e
t 

&
 M

a
in

t 
E

q
u

ip
m

e
n

t

S
u

b
to

ta
l

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

  

O
ff

ic
e

 E
q

u
ip

m
e

n
t

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

  

S
u

b
to

ta
l

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

  

B
U

S
 R

E
P

L
A

C
E

M
E

N
T

 F
U

N
D

$
3

M
 P

E
R

 Y
E

A
R

 (
M

E
A

S
U

R
E

 D
 +

 

S
B

1
 S

T
A

&
S

G
R

)

4
/2

4
/2

0
2

5
3

F
Y

2
6

  
C

a
p

ita
l B

u
d

g
e
t 
P

o
rt

fo
lio

 -
  
 5

-1
6

-2
0

2
5

Attachment E

6E.3



S
A

N
T

A
 C

R
U

Z
 M

E
T

R
O

P
O

L
IT

A
N

 T
R

A
N

S
IT

 D
IS

T
R

IC
T

F
Y

2
6
 C

A
P

IT
A

L
 B

U
D

G
E

T
/P

O
R

T
F

O
L

IO

A
S

 O
F

 M
A

Y
 1

6
, 

2
0
2
5

R
E

S
T

R
IC

T
E

D
R

E
S

T
R

IC
T

E
D

R
E

S
T

R
IC

T
E

D
R

E
S

T
R

IC
T

E
D

R
E

S
T

R
IC

T
E

D

R
E

S
T

R
IC

T
E

D
R

E
S

T
R

IC
T

E
D

P
R

O
J

E
C

T
/A

C
T

IV
IT

Y

F
E

D
E

R
A

L
 

F
U

N
D

S
T

IR
C

P
R

E
A

P
 2

.0
L

P
P

V
W

 G
R

A
N

T

S
T

A
-S

G
R

  
  

(S
B

 1
) 

M
E

A
S

U
R

E
 D

 

(X
F

R
 F

R
O

M
 

O
P

E
R

 B
U

D
G

E
T

)

O
P

E
R

A
T

IN
G

 &
 

C
A

P
IT

A
L

 

R
E

S
E

R
V

E
 F

U
N

D
T

O
T

A
L

B
U

S
 R

E
P

L
A

C
E

M
E

N
T

 F
U

N
D

$
3

M
 P

E
R

 Y
E

A
R

 (
M

E
A

S
U

R
E

 D
 +

 

S
B

1
 S

T
A

&
S

G
R

)

M
is

c
.

1
7

2
3

-0
0

0
4

M
is

c
 C

a
p

it
a

l 
C

o
n

ti
n

g
e

n
c
y

-
$

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

5
0

0
,0

0
0

$
  

  
  

  
5

0
0

,0
0

0
$

  
  

  
  

  

S
u

b
to

ta
l

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
-

$
  

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

5
0

0
,0

0
0

$
  

  
  

  
5

0
0

,0
0

0
$

  
  

  
  

  

T
O

T
A

L
 C

A
P

IT
A

L
 P

R
O

J
E

C
T

S
1

4
,3

3
0

,4
8

5
$

  
 

2
7

,3
5

2
,0

0
0

$
  

  
 

1
,6

8
2

,0
0

0
$

  
  

 
1

6
6

,9
0

9
$

  
  

  
  

  
8

,0
7

2
,7

2
7

$
  

  
 

6
2

7
,2

7
5

$
  

  
  

  
2

,2
1

8
,5

7
9

$
  

  
 

1
4

,7
7

8
,6

2
5

$
  

 
6

9
,2

2
8

,6
0

0
$

  
  

 

C
A

P
IT

A
L

 P
R

O
G

R
A

M
 F

U
N

D
IN

G
 

F
e

d
e

ra
l 
S

o
u

rc
e

s
 o

f 
F

u
n

d
s
:

F
e

d
e

ra
l 
G

ra
n

ts
 (

F
T

A
)

1
4

,3
3

0
,4

8
5

$
  

 
1

4
,3

3
0

,4
8

5
$

  
  

 

-
$

  
  

  
  

  
  

  
  

  
  

  

U
S

D
O

T
 2

0
2

2
 M

u
lt
im

o
d

a
l 
P

ro
je

c
ts

 D
is

c
re

ti
o

n
a

ry
 G

ra
n

t 
(M

P
D

G
)

-
$

  
  

  
  

  
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

  -
$

  
  

  
  

  
  

  
  

  
  

  

S
ta

te
 /

O
th

e
r 

 S
o

u
rc

e
s
 o

f 
F

u
n

d
s
:

-
$

  
  

  
  

  
  

  
  

  
  

  -
$

  
  

  
  

  
  

  
  

  
  

  

C
a

lT
ra

n
s
 C

le
a

n
 C

A
 T

ra
n

s
it
 P

ro
g

ra
m

 
-

$
  

  
  

  
  

  
  

  
  

  
  -

$
  

  
  

  
  

  
  

  
  

  
  

R
E

A
P

 2
.0

1
,6

8
2

,0
0

0
$

  
  

 
1

,6
8

2
,0

0
0

$
  

  
  

 

-
$

  
  

  
  

  
  

  
  

  
  

  

L
o

w
 C

a
rb

o
n

 T
ra

n
s
it
 O

p
e

ra
ti
o

n
s
 P

ro
g

ra
m

 (
L

C
T

O
P

)
-

$
  

  
  

  
  

  
  

  
  

  
  -

$
  

  
  

  
  

  
  

  
  

  
  

L
o

c
a

l 
P

a
rt

n
e

rs
h

ip
 P

ro
g

ra
m

 (
L

P
P

)
1

6
6

,9
0

9
$

  
  

  
  

  
1

6
6

,9
0

9
$

  
  

  
  

  

-
$

  
  

  
  

  
  

  
  

  
  

  

S
ta

te
 T

ra
n

s
it
 A

s
s
is

ta
n

c
e

 (
S

T
A

)-
P

ri
o

r 
Y

e
a

rs
-

$
  

  
  

  
  

  
  

  
  

  
  -

$
  

  
  

  
  

  
  

  
  

  
  

T
ra

n
s
fe

rs
 f

ro
m

 O
p

e
ra

ti
n

g
 B

u
d

g
e

t 
(S

T
A

-S
B

1
)

-
$

  
  

  
  

  
  

  
  

  
  

  -
$

  
  

  
  

  
  

  
  

  
  

  

S
T

A
-S

G
R

 (
S

B
1

)
6

2
7

,2
7

5
$

  
  

  
  

6
2

7
,2

7
5

$
  

  
  

  
  

-
$

  
  

  
  

  
  

  
  

  
  

  

T
ra

n
s
fe

rs
 f

ro
m

 O
p

e
ra

ti
n

g
 B

u
d

g
e

t 
(M

e
a

s
u

re
 D

)
2

,2
1

8
,5

7
9

$
  

  
 

2
,2

1
8

,5
7

9
$

  
  

  
 

-
$

  
  

  
  

  
  

  
  

  
  

  

T
IR

C
P

2
7

,3
5

2
,0

0
0

$
  

  
 

2
7

,3
5

2
,0

0
0

$
  

  
 

-
$

  
  

  
  

  
  

  
  

  
  

  

V
W

 G
R

A
N

T
 

8
,0

7
2

,7
2

7
$

  
  

 
8

,0
7

2
,7

2
7

$
  

  
  

 

-
$

  
  

  
  

  
  

  
  

  
  

  

C
E

C
 E

n
e

rg
II
Z

E
-

$
  

  
  

  
  

  
  

  
  

  
  -

$
  

  
  

  
  

  
  

  
  

  
  

L
o

c
a

l 
S

o
u

rc
e

s
 o

f 
F

u
n

d
s
:

-
$

  
  

  
  

  
  

  
  

  
  

  -
$

  
  

  
  

  
  

  
  

  
  

  

O
p

e
ra

ti
n

g
 a

n
d

 C
a

p
it
a

l 
R

e
s
e

rv
e

 F
u

n
d

1
4

,7
7

8
,6

2
5

$
  

 
1

4
,7

7
8

,6
2

5
$

  
  

 

T
O

T
A

L
 C

A
P

IT
A

L
 F

U
N

D
IN

G
 B

Y
 F

U
N

D
IN

G
 S

O
U

R
C

E
1

4
,3

3
0

,4
8

5
$

  
 

2
7

,3
5

2
,0

0
0

$
  

  
 

1
,6

8
2

,0
0

0
$

  
  

 
1

6
6

,9
0

9
$

  
  

  
  

  
8

,0
7

2
,7

2
7

$
  

  
 

6
2

7
,2

7
5

$
  

  
  

  
2

,2
1

8
,5

7
9

$
  

  
 

1
4

,7
7

8
,6

2
5

$
  

 
6

9
,2

2
8

,6
0

0
$

  
  

 

R
e

s
tr

ic
te

d
 F

u
n

d
s

1
4

,3
3

0
,4

8
5

$
  

 
2

7
,3

5
2

,0
0

0
$

  
  

 
1

,6
8

2
,0

0
0

$
  

  
 

1
6

6
,9

0
9

$
  

  
  

  
  

8
,0

7
2

,7
2

7
$

  
  

 
6

2
7

,2
7

5
$

  
  

  
  

2
,2

1
8

,5
7

9
$

  
  

 
5

4
,4

4
9

,9
7

5
$

  
  

 

U
n

re
s
tr

ic
te

d
 F

u
n

d
s

1
4

,7
7

8
,6

2
5

$
  

 
1

4
,7

7
8

,6
2

5
$

  
  

 

T
O

T
A

L
 C

A
P

IT
A

L
 F

U
N

D
IN

G
1

4
,3

3
0

,4
8

5
$

  
 

2
7

,3
5

2
,0

0
0

$
  

  
 

1
6

6
,9

0
9

$
  

  
  

  
  

8
,0

7
2

,7
2

7
$

  
  

 
6

2
7

,2
7

5
$

  
  

  
  

2
,2

1
8

,5
7

9
$

  
  

 
1

4
,7

7
8

,6
2

5
$

  
 

6
9

,2
2

8
,6

0
0

$
  

  
 

* 
N

O
T

E
: 

T
h

e
 a

m
o

u
n

ts
 l
is

te
d

 h
e

re
 r

e
p

re
s
e

n
t 

th
e

 a
m

o
u

n
ts

 c
o

m
m

it
te

d
 a

g
a

in
s
t 

a
w

a
rd

e
d

 g
ra

n
ts

 a
n

d
 p

ro
je

c
ts

, 
a

n
d

 t
h

e
re

fo
re

 w
ill

 n
o

t 
e

q
u

a
l 
th

e
 $

3
M

 a
llo

c
a

te
d

 t
o

 t
h

e
 B

u
s
 R

e
p

la
c
e

m
e

n
t 

F
u

n
d

 i
n

 a
n

y
 g

iv
e

n
 y

e
a

r.
 

4
/2

4
/2

0
2

5
4

F
Y

2
6

  
C

a
p

ita
l B

u
d

g
e
t 
P

o
rt

fo
lio

 -
  
 5

-1
6

-2
0

2
5

Attachment E

6E.4



Fi
na

nc
e,

 B
ud

ge
t 

&
 A

ud
it 

S
ta

nd
in

g 
C
om

m
itt

ee
 

M
ay

 9
, 

20
25

C
hu

ck
 F

ar
m

er
, 

C
hi

ef
 F

in
an

ci
al

 O
ff
ic

er

7.1



2

A
pr

il 
20

25
 K

ey
 F

in
an

ci
al

 H
ig

hl
ig

ht
s

S
er

vi
ce

•
A
pr

il 
D

at
a 

no
t 

ye
t 

av
ai

la
bl

e

Fi
na

nc
ia

ls

•
To

ta
l O

pe
ra

tin
g 

S
ur

pl
us

/(
D

ef
ic

it)
 is

 f
av

or
ab

le
 b

y 
$0

.6
M

, 
dr

iv
en

 b
y 

lo
w

er
 w

ag
es

of
 $

0.
3M

, 
fr

in
ge

 o
f 
$0

.4
M

; 
pa

rt
ia

lly
 o

ff
se

t 
by

 h
ig

he
r 

O
T 

of
 $

0.
1M

•
N

on
-O

pe
ra

tin
g 

R
ev

en
ue

s/
Ex

pe
ns

es
 o

f 
$2

.4
M

 a
re

 u
nf

av
or

ab
le

 v
s 

bu
dg

et
 o

f
$2

.8
M

 b
y 

$0
.4

M
 d

ri
ve

n 
pr

im
ar

ily
 d

ue
 t

o 
lo

w
er

 T
IR

C
P 

gr
an

t 
dr

aw
do

w
n 

an
d 

lo
w

er
sa

le
s 

ta
x 

re
ve

nu
es

C
ap

ita
l

•
C
ap

ita
l s

pe
nd

in
g 

of
 $

10
3K

, 
pr

im
ar

ily
 f

or
 H

yd
ro

ge
n 

Fu
el

 S
ta

tio
n,

 W
at

so
nv

ill
e

S
ta

tio
n 

R
ed

ev
el

op
m

en
t,

 a
nd

 M
ai

nt
en

an
ce

 F
ac

ili
ty

 u
pg

ra
de

s

Pe
rs

on
ne

l

*
R
ef

le
ct

s 
ad

op
te

d,
 fu

nd
ed

 p
er

so
nn

el
 a

s 
of

 S
ep

te
m

be
r 

20
24

•
40

8 
A
ct

iv
e 

Pe
rs

on
ne

l v
s 

44
3*

 F
un

de
d 

Pe
rs

on
ne

l
•

45
 V

ac
an

ci
es

 a
t 

th
e 

en
d 

of
 M

ar
ch

 –
 3

8 
po

si
tio

ns
 a

re
 o

n 
ho

ld
 o

r 
ha

ve
 h

ad
re

cr
ui

tm
en

t 
su

sp
en

de
d 

at
 t

hi
s 

tim
e

•
C
ur

re
nt

ly
 R

ec
ru

iti
ng

 f
or

 M
ec

ha
ni

c 
I/

II
 (

2 
FT

E)
, 

Fi
na

nc
ia

l A
na

ly
st

, 
B
uy

er
,

C
on

tr
ac

ts
 &

 P
ur

ch
as

in
g 

D
ep

ut
y 

D
ir
ec

to
r

•
R
ec

ru
itm

en
t 

co
m

pl
et

ed
 f

or
 M

ec
ha

ni
c 

I/
II

 w
ith

 a
 s

ta
rt

 d
at

e 
of

 5
/1

9

7.2



3

7.3



4

$(
4,

80
6)

$(
23

)

$3
11

 

$3
66

 
$7

 
$(

4,
23

2)
$(

87
)

M
T

D
B

ud
ge

t

Pa
ss

en
ge

r 
Fa

re
s

L
ab

or

Fr
in

ge

O
T

N
on

-P
er

so
nn

el

M
T

D
A

ct
ua

l

$(
3,

90
0)

$(
4,

10
0)

$(
4,

30
0)

$(
4,

50
0)

$(
4,

70
0)

$(
4,

90
0)

$(
5,

10
0)

A
ct

u
al

s
u

n
fa

vo
ra

b
le

/f
av

or
ab

le
b

u
d

g
et

O
ve

ra
ll 

$
0

.6
M

 
fa

vo
ra

b
le

A
pr

il 
FY

25
 M

on
th

ly
 O

pe
ra

ti
ng

 S
ur

pl
us

/(D
ef

ic
it

)
 A

ct
ua

l*
 v

s.
 B

ud
ge

t

*
Pr

e-
cl

os
e 

fin
an

ci
al

s,
 s

ub
je

ct
 t

o 
ad

ju
st

m
en

ts
 p

os
t 

cl
os

e;
 m

ay
 n

ot
 f
oo

t 
du

e 
to

 r
ou

nd
in

g

$
0

0
0

’s

1
3

.3
%

Fa
re

b
ox

 
R

ec
ov

er
y

1
4

.5
%

Fa
re

b
ox

R
ec

ov
er

y

7.4



5

A
pr

il 
30

, 2
02

5
M

on
th

ly
 O

pe
ra

ti
ng

 R
ev

en
ue

 a
nd

 E
xp

en
se

s

*
Pr

e-
cl

os
e 

fin
an

ci
al

s,
 s

ub
je

ct
 t

o 
ad

ju
st

m
en

ts
 p

os
t 

cl
os

e

•
To

ta
l O

pe
ra

tin
g

S
ur

pl
us

/(
D

ef
ic

it)
 is

fa
vo

ra
bl

e 
$0

.6
M

 d
ri

ve
n

by
 lo

w
er

 w
ag

es
 o

f
$0

.3
M

, 
fr

in
ge

 o
f

$0
.4

M
; 

pa
rt

ia
lly

 o
ff
se

t
by

 h
ig

he
r 

O
T 

of
 $

0.
1M

•
N

on
-O

pe
ra

tin
g

Re
ve

nu
es

/E
xp

en
se

s 
of

$2
.4

M
 a

re
 u

nf
av

or
ab

le
vs

 b
ud

ge
t 

of
 $

2.
8M

 b
y

$0
.4

M
 d

ri
ve

n 
pr

im
ar

ily
by

 lo
w

er
 T

IR
C
P 

gr
an

t
dr

aw
do

w
n

•
S
al

es
 t

ax
 o

f 
$2

.1
M

 is
8.

2%
 lo

w
er

 t
ha

n
bu

dg
et

$ 
00

0'
s

A
ct

ua
l*

B
ud

ge
t

Fa
v 

/
(U

nf
av

)
O

pe
ra

tin
g 

R
ev

en
ue

Pa
ss

en
ge

r F
ar

es
$ 

 2
20

   
   

   
   

  
$ 

 2
67

   
   

   
   

  
($

  4
8)

   
   

   
   

   
Sp

ec
ial

 T
ra

ns
it 

Fa
re

s
  4

96
  4

71
  2

4
To

ta
l O

pe
ra

tin
g 

R
ev

en
ue

$ 
 7

15
   

   
   

   
  

$ 
 7

39
   

   
   

   
  

($
  2

3)
   

   
   

   
   

O
pe

ra
tin

g 
Ex

pe
ns

e
La

bo
r -

 R
eg

ula
r

$ 
 1

,9
86

   
   

   
  

$ 
 2

,2
97

   
   

   
  

$ 
 3

11
   

   
   

   
  

Fr
ing

e
1,

49
3

   
   

   
   

   
1,

85
9

   
   

   
   

   
36

6
La

bo
r -

 O
T

16
0

73
(8

7)
 

N
on

-P
er

so
nn

el
1,

30
9

   
   

   
   

   
1,

31
6

   
   

   
   

   
7

To
ta

l O
pE

x
$ 

 4
,9

48
   

   
   

  
$ 

 5
,5

45
   

   
   

  
$ 

 5
96

   
   

   
   

  
O

pe
ra

tin
g 

Su
rp

lu
s/

(D
ef

ic
it)

($
  4

,2
33

)
   

   
   

 
($

  4
,8

06
)

   
   

   
 

$ 
 5

73
   

   
   

   
  

F
ar

eb
ox

 R
ec

ov
er

y
14

.5
%

13
.3

%
1.

1%

N
on

-O
pe

ra
tin

g 
R

ev
en

ue
/(E

xp
en

se
)

Sa
les

 T
ax

/in
clu

di
ng

 M
ea

su
re

 D
$ 

 2
,0

80
   

   
   

  
$ 

 2
,2

67
   

   
   

  
($

  1
87

)
   

   
   

   
 

Fe
de

ra
l/S

ta
te

/L
oc

al 
G

ra
nt

s
67

3
90

0
(2

27
)

Re
tir

ee
 O

bl
iga

tio
ns

(3
85

)
(3

66
)

(1
9)

Pe
ns

io
n 

Bo
nd

 P
ay

m
en

t/U
A

L
(1

68
)

(1
70

)
2

A
ll O

th
er

24
7

18
8

58
To

ta
l N

on
-O

pe
ra

tin
g 

R
ev

en
ue

/(E
xp

en
se

)
$ 

 2
,4

47
   

   
   

  
$ 

 2
,8

20
   

   
   

  
($

  3
73

)
   

   
   

   
 

O
pe

ra
tin

g 
Su

rp
lu

s/
(D

ef
ic

it)
 b

ef
or

e 
Tr

an
sf

er
s

($
  1

,7
87

)
   

   
   

 
($

  1
,9

86
)

   
   

   
 

$ 
 2

00
   

   
   

   
  

Tr
an

sf
er

s 
an

d 
O

th
er

Tr
an

sfe
rs

 to
 B

us
 R

ep
lac

em
en

t F
un

d
($

  1
16

)
   

   
   

   
 

($
  1

68
)

   
   

   
   

 
$ 

 5
2

O
pe

ra
tin

g 
Su

rp
lu

s/
(D

ef
ic

it)
 a

fte
r T

ra
ns

fe
rs

($
  1

,9
02

)
   

   
   

 
($

  2
,1

54
)

   
   

   
 

$ 
 2

52
   

   
   

   
  

7.5



6

7.6



7

$(
50

,2
88

)

$3
84

 

$2
,6

72
 

$2
,4

29
 

$(
1,

87
3)

$8
23

 
$(

45
,8

53
)

Y
T

D
B

ud
ge

t

Pa
ss

en
ge

r 
Fa

re
s

L
ab

or

Fr
in

ge

O
T

N
on

-P
er

so
nn

el

Y
T

D
A

ct
ua

l

$(
43

,0
00

)

$(
44

,0
00

)

$(
45

,0
00

)

$(
46

,0
00

)

$(
47

,0
00

)

$(
48

,0
00

)

$(
49

,0
00

)

$(
50

,0
00

)

$(
51

,0
00

)

$(
52

,0
00

)

$(
53

,0
00

)

A
ct

u
al

s
u

n
fa

vo
ra

b
le

/f
av

or
ab

le
b

u
d

g
et

O
ve

ra
ll 

$
4

.4
M

 
fa

vo
ra

b
le

A
pr

il 
Y

T
D

 F
Y

25
 O

pe
ra

ti
ng

 S
ur

pl
us

/(D
ef

ic
it

)
 A

ct
ua

l*
 v

s.
 B

ud
ge

t

*
Pr

e-
cl

os
e 

fin
an

ci
al

s,
 s

ub
je

ct
 t

o 
ad

ju
st

m
en

ts
 p

os
t 

cl
os

e;
 m

ay
 n

ot
 f
oo

t 
du

e 
to

 r
ou

nd
in

g

$
0

0
0

’s

1
2

.7
%

Fa
re

b
ox

 
R

ec
ov

er
y

1
4

.3
%

Fa
re

b
ox

R
ec

ov
er

y

7.7



8

A
pr

il 
30

, 2
02

5
Y

T
D

 O
pe

ra
ti

ng
 R

ev
en

ue
 a

nd
 E

xp
en

se
s

*
Pr

e-
cl

os
e 

fin
an

ci
al

s,
 s

ub
je

ct
 t

o 
ad

ju
st

m
en

ts
 p

os
t 

cl
os

e;
 m

ay
 n

ot
 f
oo

t 
du

e 
to

 r
ou

nd
in

g

•
O

pe
ra

tin
g 

D
ef

ic
it 

lo
w

er
 b

y
$4

.4
M

 d
ri

ve
n 

by
va

ca
nt

/f
un

de
d 

po
si

tio
ns

an
d 

lo
w

er
 N

on
-P

er
so

nn
el

sp
en

di
ng

 d
ue

 t
o 

tim
in

g;
pa

rt
ia

lly
 o

ff
se

t 
by

in
cr

ea
se

d 
O

T

•
N

on
-O

pe
ra

tin
g 

Re
ve

nu
es

of
 $

51
.1

M
 a

re
 $

1.
5M

un
fa

vo
ra

bl
e 

vs
 b

ud
ge

t 
of

$5
2.

6M
 d

ri
ve

n 
pr

im
ar

ily
by

 lo
w

er
 s

al
es

 t
ax

 a
nd

gr
an

t 
dr

aw
do

w
ns

;
pa

rt
ia

lly
 o

ff
se

t 
by

 h
ig

he
r

th
an

 a
nt

ic
ip

at
ed

 in
te

re
st

in
co

m
e 

an
d 

lo
w

er
 R

et
ir

ee
O

bl
ig

at
io

ns

•
S
al

es
 t

ax
 o

f 
$2

6.
5M

 is
2.

7%
 lo

w
er

 t
ha

n 
bu

dg
et

•
B
us

 R
ep

la
ce

m
en

t 
Fu

nd
hi

gh
er

 t
ha

n 
bu

dg
et

 b
y

$1
46

K

$ 
00

0'
s

A
ct

ua
l*

B
ud

ge
t

Fa
v 

/
(U

nf
av

)
O

pe
ra

tin
g 

R
ev

en
ue

Pa
ss

en
ge

r F
ar

es
$ 

 2
,3

08
   

   
   

  
$ 

 2
,1

94
   

   
   

   
 

$ 
 1

14
   

   
   

   
  

Sp
ec

ial
 T

ra
ns

it 
Fa

re
s

  5
,3

67
  5

,0
97

  2
70

To
ta

l O
pe

ra
tin

g 
R

ev
en

ue
$ 

 7
,6

74
   

   
   

  
$ 

 7
,2

91
   

   
   

   
 

$ 
 3

84
   

   
   

   
  

O
pe

ra
tin

g 
Ex

pe
ns

e
La

bo
r -

 R
eg

ula
r

$ 
 2

0,
94

4
   

   
   

$ 
 2

3,
61

6
   

   
   

  
$ 

 2
,6

72
   

   
   

  
Fr

ing
e

16
,9

06
   

   
   

   
 

19
,3

34
   

   
   

   
   

2,
42

9
   

   
   

   
   

La
bo

r -
 O

T
2,

61
3

   
   

   
   

   
74

0
 

(1
,8

73
)

   
   

   
   

  
N

on
-P

er
so

nn
el

13
,0

66
   

   
   

   
 

13
,8

89
   

   
   

   
   

82
3

To
ta

l O
pE

x
$ 

 5
3,

52
8

   
   

   
$ 

 5
7,

57
9

   
   

   
  

$ 
 4

,0
51

   
   

   
  

O
pe

ra
tin

g 
Su

rp
lu

s/
(D

ef
ic

it)
($

  4
5,

85
4)

   
   

  
($

  5
0,

28
8)

   
   

   
 

$ 
 4

,4
35

   
   

   
  

F
ar

eb
ox

 R
ec

ov
er

y
14

.3
%

12
.7

%
1.

7%

N
on

-O
pe

ra
tin

g 
R

ev
en

ue
/(E

xp
en

se
)

Sa
les

 T
ax

/in
clu

di
ng

 M
ea

su
re

 D
$ 

 2
6,

54
9

   
   

   
$ 

 2
7,

28
2

   
   

   
  

($
  7

34
)

   
   

   
   

 
Fe

de
ra

l/S
ta

te
/L

oc
al 

G
ra

nt
s

27
,2

24
   

   
   

   
 

28
,7

70
   

   
   

   
   

(1
,5

45
)

   
   

   
   

  
Re

tir
ee

 O
bl

iga
tio

ns
(3

,5
34

)
   

   
   

   
  

(3
,7

52
)

 
21

8
Pe

ns
io

n 
Bo

nd
 P

ay
m

en
t/U

A
L

(1
,6

85
)

   
   

   
   

  
(1

,7
03

)
 

18
A

ll O
th

er
2,

57
8

   
   

   
   

   
2,

03
4

 
54

4
To

ta
l N

on
-O

pe
ra

tin
g 

R
ev

en
ue

/(E
xp

en
se

)
$ 

 5
1,

13
2

   
   

   
$ 

 5
2,

63
1

   
   

   
  

($
  1

,4
99

)
   

   
   

 
O

pe
ra

tin
g 

Su
rp

lu
s/

(D
ef

ic
it)

 b
ef

or
e 

Tr
an

sf
er

s
$ 

 5
,2

79
   

   
   

  
$ 

 2
,3

43
   

   
   

   
 

$ 
 2

,9
36

   
   

   
  

Tr
an

sf
er

s 
an

d 
O

th
er

Tr
an

sfe
rs

 to
 B

us
 R

ep
lac

em
en

t F
un

d
($

  2
,1

62
)

   
   

   
 

($
  2

,0
16

)
   

   
   

   
($

  1
46

)
   

   
   

   
 

O
pe

ra
tin

g 
Su

rp
lu

s/
(D

ef
ic

it)
 a

fte
r T

ra
ns

fe
rs

$ 
 3

,1
17

   
   

   
  

$ 
 3

26
 

$ 
 2

,7
90

   
   

   
  

7.8



9

7.9



10

A
pr

il 
30

, 2
02

5 
C

ap
it

al
 B

ud
ge

t 
S

pe
nd

*
Pr

e-
cl

os
e 

fin
an

ci
al

s,
 s

ub
je

ct
 t

o 
ad

ju
st

m
en

ts
 p

os
t 

cl
os

e

YT
D

 P
ro

je
ct

 S
pe

nd
, 

pr
im

ar
ily

:


W
at

so
nv

ill
e 

S
ta

tio
n 

Re
de

ve
lo

pm
en

t


H
yd

ro
ge

n 
Fu

el
in

g 
S
ta

tio
n


ER

P 
Sy

st
em


B
us

 S
he

lte
rs

, 
Tr

as
h 

C
an

s,
 B

en
ch

es


7 
H

yd
ro

ge
n 

B
us

es


O
C
TA

 B
us

es


Z
EB

 C
ha

rg
in

g 
In

fr
as

tr
uc

tu
re

Fu
tu

re
 P

ro
je

ct
 S

pe
nd

:


46
 H

yd
ro

ge
n 

B
us

es


W
at

so
nv

ill
e 

S
ta

tio
n 

Re
de

ve
lo

pm
en

t


H
yd

ro
ge

n 
Fu

el
in

g 
S
ta

tio
n


ER

P 
Sy

st
em


Re

im
ag

in
e 

M
et

ro

$0
00

's
Ye

ar
-t

o-
D

at
e

Po
rt

fo
lio

 T
ot

al
 *

*

Pr
oj

ec
t C

at
eg

or
y:

A
ct

ua
ls

*
B

ud
ge

t 
%

 S
pe

nd
C

on
st

ru
ct

io
n 

R
el

at
ed

  P
ro

je
ct

s
$ 

   
   

   
   

41
8 

$ 
   

   
 4

1,
00

0 
1.

0%
IT

 P
ro

je
ct

s
44

7 
2,

00
4 

22
.3

%
Fa

ci
lit

ie
s R

ep
ai

r &
 Im

pr
ov

em
en

ts
70

3 
2,

65
5 

26
.5

%
R

ev
en

ue
 V

eh
ic

le
 R

ep
la

ce
m

en
t

6,
32

1 
69

,8
03

 
9.

1%
R

ev
en

ue
 V

eh
ic

le
 E

le
ct

rif
ic

at
io

n 
Pr

oj
ec

ts
 

-  
 

-  
 

0.
0%

N
on

-R
ev

en
ue

 V
eh

ic
le

 R
ep

la
ce

m
en

t
-

14
0

0.
0%

Fl
ee

t &
 M

ai
nt

en
an

ce
 E

qu
ip

m
en

t
-

75
5

0.
0%

M
is

c.
10

4 
34

3 
30

.2
%

To
ta

l
$ 

   
   

   
7,

99
3 

$ 
   

   
   

  1
16

,6
99

 
6.

8%

7.10



11

7.11



 
 
 
 
 
 

 
- THIS PAGE INTENTIONALLY LEFT BLANK - 



Fi
na

nc
e,

 B
ud

ge
t 

&
 A

ud
it 

S
ta

nd
in

g 
C
om

m
itt

ee

M
ay

 9
, 

20
25

C
hu

ck
 F

ar
m

er
, 

C
hi

ef
 F

in
an

ci
al

 O
ff
ic

er

8.1



2

O
ve

rv
ie

w
 o

f 
To

da
y'

s 
P

re
se

nt
at

io
n:

 

K
P

I 
C

at
eg

or
y 

C
ri

te
ri

a 
/

 M
et

ri
c 

Fi
na

nc
ia

l 
Pe

rf
or

m
an

ce


Sy

st
em

 F
ar

eb
ox

 R
ec

ov
er

y 
Ra

tio


Fi
xe

d 
Ro

ut
e 

&
 C

om
m

ut
er

 C
os

t 
/ 

R
S
H


Pa

ra
C
ru

z 
C
os

t 
/ 

Tr
ip

Pr
od

uc
tiv

ity


To
ta

l R
id

er
sh

ip
 a

nd
 T

ot
al

 R
id

er
sh

ip
 /

 H
ou

r


U
C
S
C
, 

C
ab

ri
llo

, 
H

ig
hw

ay
 1

7,
 &

 L
oc

al
 R

id
er

sh
ip


Pa

ss
en

ge
rs

 /
 R

S
H

 b
y 

Ro
ut

e
R
is

k 
M

an
ag

em
en

t 
&

 S
af

et
y


Tr

af
fic

 A
cc

id
en

ts


Pa
ss

en
ge

r 
In

ci
de

nt
s

Re
lia

bi
lit

y


M
ile

s 
be

tw
ee

n 
C
ha

rg
ea

bl
e 

Ro
ad

 C
al

ls
 f
or

 F
ix

ed
Ro

ut
e,

 H
ig

hw
ay

 1
7,

 &
 P

ar
aC

ru
z

D
ep

en
da

bi
lit

y


C
an

ce
lle

d 
Tr

ip
s 

by
 C

au
se

 &
 R

eg
io

n


Pa
ss

-U
ps

 f
or

 F
ix

ed
 R

ou
te

, 
U

C
S
C
, 

&
 R

ou
te

s

8.2



3

8.3



4

S
ys

te
m

 F
ar

eb
ox

 R
ec

ov
er

y:
 

•
Q

3 
FY

25
 F

ar
eb

ox
 R

ec
ov

er
y 

is
 1

4.
9%

, 
a 

ye
ar

-o
ve

r-
ye

ar
 s

lig
ht

 d
ec

lin
e 

of
 0

.1
%

 w
he

n
co

m
pa

re
d 

to
 Q

3 
FY

24
. 

W
hi

le
 F

ar
es

 R
ev

en
ue

 in
cr

ea
se

d 
by

 a
lm

os
t 

10
%

 y
ea

r-
ov

er
-y

ea
r,

O
pe

ra
tin

g 
Ex

pe
ns

es
 o

ut
pa

ce
 r

ev
en

ue
 g

ro
w

th
 d

ue
 t

o 
th

e 
in

cr
ea

se
 in

 F
TE

s 
du

ri
ng

 t
he

im
pl

em
en

ta
tio

n 
of

 P
ha

se
s 

1 
&

 2
 o

f 
Re

im
ag

in
e 

M
ET

R
O

. 
Th

e 
C
os

t 
in

cr
ea

se
 o

f 
11

%
 in

op
er

at
in

g 
ex

pe
ns

es
 c

on
tr

ib
ut

ed
 t

o 
th

e 
de

cl
in

in
g 

Fi
re

bo
x 

Re
co

ve
ry

 R
at

io
 in

 Q
3 

FY
25

Th
e 

Fa
re

bo
x 

R
ec

ov
er

y 
Ta

rg
et

 o
f 

17
.2

%
 is

 b
as

ed
 o

n 
th

e 
av

er
ag

e 
ac

tu
al

s 
fr

om
 F

Y2
2,

 F
Y2

3 
an

d 
FY

24
 

8.4



5

Fi
xe

d 
R

ou
te

/C
om

m
ut

er
 C

os
t 

pe
r 

R
S

H
 

•
Q

3 
FY

25
 C

os
t 

pe
r 

R
S
H

 is
 lo

w
er

 b
y 

$5
8,

 o
ve

r 
pr

io
r 

ye
ar

 Q
3 

FY
24

 d
ue

 t
o 

an
 in

cr
ea

se
 in

se
rv

ic
e 

ho
ur

s 
of

 1
3,

26
9 

or
 3

3.
9%

Th
e 

Fi
xe

d 
R
ou

te
/C

om
m

ut
er

 c
os

t 
pe

r 
R
S
H

 a
ve

ra
ge

 o
f 

$2
76

 is
 b

as
ed

 o
n 

th
e 

av
er

ag
e 

ac
tu

al
s 

fr
om

 F
Y2

2,
 F

Y2
3,

 a
nd

 F
Y2

4 

8.5



6

P
ar

aC
ru

z 
C

os
t 

pe
r 

Tr
ip

 

•
Q

3 
FY

25
 C

os
t 

pe
r 

Tr
ip

 d
ec

re
as

ed
 $

6 
ov

er
 p

ri
or

 y
ea

r 
du

e 
to

 a
 d

ec
lin

e 
in

 t
ri

ps
 o

f 
1,

70
0,

 o
r

9.
5%

, 
an

d 
Pa

ra
C
ru

z 
C
os

ts
 d

ec
lin

ed
 $

26
2,

19
2,

 o
r 

16
.1

%
 w

he
n 

co
m

pa
re

d 
to

 t
he

 s
am

e
tim

e 
pe

ri
od

 o
f 
FY

24
. 
Lo

w
er

 o
ve

rt
im

e,
 a

cc
ru

al
 p

ay
ou

ts
 a

nd
 w

or
ke

r'
s 

co
m

p.
 e

xp
en

se
s

co
n t

ri
bu

te
d 

to
 t

he
 c

os
t 

re
du

ct
io

ns
 in

 Q
3 

FY
25

.

Th
e 

Pa
ra

C
ru

z 
C
os

t 
pe

r 
Tr

ip
 a

ve
ra

ge
 o

f 
$7

9 
is

 b
as

ed
 o

n 
th

e 
av

er
ag

e 
ac

tu
al

s 
fr

om
 F

Y2
2,

 F
Y2

3,
 a

nd
 F

Y2
4

8.6



7

8.7



8

To
ta

l R
id

er
sh

ip
 / 

R
id

er
sh

ip
 p

er
 H

ou
r 

(R
P

H
)

Th
e 

Q
ua

rt
er

ly
 R

id
er

sh
ip

/R
PH

 T
ar

ge
ts

 c
al

cu
la

tio
n 

is
 e

qu
al

 t
o 

50
%

 o
f 
th

e 
YO

Y 
qu

ar
te

rl
y 

se
rv

ic
e 

in
cr

ea
se

 m
ul

tip
lie

d 
by

 t
he

 q
ua

rt
er

ly
 r

id
er

sh
ip

 f
ro

m
 t

he
 p

re
vi

ou
s 

ye
ar

Q
TR

 3

Ri
de

rs
hi

p
FY

25
FY

24
Va

ria
nc

e
Yo

Y 
Ch

an
ge

Lo
ca

l/N
on

-
St

ud
en

t
32

7,
30

5 
30

1,
19

5 
26

,1
10

 
8.

7%

St
ud

en
t (

U
CS

C,
 

Ca
br

ill
o,

 K
-1

2)
86

7,
12

4 
72

5,
74

3 
14

1,
38

1 
19

.5
%

Hi
gh

w
ay

 1
7

38
,6

95
 

31
,2

99
 

7,
39

6 
23

.6
%

Q
TR

 3

Ri
de

rs
hi

p
FY

25
FY

24
Va

ria
nc

e
Yo

Y 
Ch

an
ge

   
   

U
CS

C
  7

20
,5

42
 

62
0,

32
1 

10
0,

22
1 

16
.2

%

   
 C

ab
ril

lo
59

,3
38

 
37

,5
45

 
21

,7
93

 
58

.0
%

 Y
ou

th
87

,2
44

 
67

,8
77

 
19

,3
67

 
28

.5
%

8.8



9

U
C

S
C

 R
id

er
sh

ip
 

•
Q

3 
R
id

er
sh

ip
 in

cr
ea

se
d 

10
0,

22
1,

 o
r 

16
.2

%
 w

he
n 

co
m

pa
re

d 
to

 Q
3 

FY
24

. 
M

ET
R
O

op
er

at
ed

 1
9.

8%
 m

or
e 

ve
hi

cl
e 

re
ve

nu
e 

ho
ur

s 
ov

er
 p

ri
or

 y
ea

r 
Q

3.

Th
e 

Q
ua

rt
er

ly
 R

id
er

sh
ip

 T
ar

ge
t 

ca
lc

ul
at

io
n 

is
 e

qu
al

 t
o 

50
%

 o
f 

th
e 

YO
Y 

qu
ar

te
rl

y 
se

rv
ic

e 
in

cr
ea

se
 m

ul
ti
pl

ie
d 

by
 t

he
 q

ua
rt

er
ly

 
ri

de
rs

hi
p 

fr
om

 t
he

 p
re

vi
ou

s 
ye

ar

8.9



10

C
ab

ri
llo

 C
ol

le
ge

 R
id

er
sh

ip
 

•
Q

3 
R
id

er
sh

ip
 in

cr
ea

se
d 

21
,7

93
, 

or
 5

8.
0%

 c
om

pa
re

d 
to

 Q
3 

FY
24

. 
M

ET
R
O

 o
pe

ra
te

d
32

.3
%

 m
or

e 
ve

hi
cl

e 
re

ve
nu

e 
ho

ur
s 

ov
er

 p
ri

or
 y

ea
r 

Q
3

Th
e 

Q
ua

rt
er

ly
 R

id
er

sh
ip

 T
ar

ge
t 

ca
lc

ul
at

io
n 

is
 e

qu
al

 t
o 

50
%

 o
f 

th
e 

YO
Y 

qu
ar

te
rl

y 
se

rv
ic

e 
in

cr
ea

se
 m

ul
ti
pl

ie
d 

by
 t

he
 q

ua
rt

er
ly

 
ri

de
rs

hi
p 

fr
om

 t
he

 p
re

vi
ou

s 
ye

ar

8.10



11

H
ig

hw
ay

 1
7 

R
id

er
sh

ip

•
Q

3 
R
id

er
sh

ip
 in

cr
ea

se
d 

7,
39

6,
 o

r 
23

.6
%

 c
om

pa
re

d 
to

 Q
3 

FY
24

. 
M

ET
R
O

 o
pe

ra
te

d 
51

.2
%

m
or

e 
ve

hi
cl

e 
re

ve
nu

e 
ho

ur
s 

ov
er

 p
ri

or
 y

ea
r 

Q
3.

Th
e 

Q
ua

rt
er

ly
 R

id
er

sh
ip

 T
ar

ge
t 

ca
lc

ul
at

io
n 

is
 e

qu
al

 t
o 

50
%

 o
f 

th
e 

YO
Y 

qu
ar

te
rl

y 
se

rv
ic

e 
in

cr
ea

se
 m

ul
ti
pl

ie
d 

by
 t

he
 q

ua
rt

er
ly

 
ri

de
rs

hi
p 

fr
om

 t
he

 p
re

vi
ou

s 
ye

ar

8.11



12

Lo
ca

l R
id

er
sh

ip

•
Q

3 
R
id

er
sh

ip
 in

cr
ea

se
d 

16
7,

49
1,

 o
r 

16
.3

%
 o

ve
r 

pr
io

r 
ye

ar
 Q

3.
 A

lth
ou

gh
 M

et
ro

 o
pe

ra
te

d
4.

9%
 le

ss
 s

er
vi

ce
 o

n 
al

l l
oc

al
 r

ou
te

s,
 it

 d
id

 o
pe

ra
te

 m
or

e 
ve

hi
cl

e 
re

ve
nu

e 
ho

ur
s 

on
 r

ou
te

s
3A

 a
nd

 3
B
 (

23
.3

%
 a

nd
 1

5.
9%

 r
es

pe
ct

iv
el

y)
, 
w

hi
ch

 h
as

 t
he

 h
ig

he
st

 lo
ca

l r
id

er
sh

ip
. 

U
C
S
C
 –

 1
6.

2%
 in

cr
ea

se
 

. 
C
ab

ri
llo

 –
 5

8.
0%

 in
cr

ea
se

 
. 

K-
12

 –
 2

8.
5%

 in
cr

ea
se

Th
e 

Q
ua

rt
er

ly
 R

id
er

sh
ip

 T
ar

ge
t 

ca
lc

ul
at

io
n 

is
 e

qu
al

 t
o 

50
%

 o
f 

th
e 

YO
Y 

qu
ar

te
rl

y 
se

rv
ic

e 
in

cr
ea

se
 m

ul
ti
pl

ie
d 

by
 t

he
 q

ua
rt

er
ly

 
ri

de
rs

hi
p 

fr
om

 t
he

 p
re

vi
ou

s 
ye

ar

8.12



13

Y
T

D
 F

Y
25

 P
as

se
ng

er
s/

S
er

vi
ce

 H
ou

rs
 b

y 
R

ou
te

•
To

ta
l P

as
se

ng
er

s/
S
er

vi
ce

H
ou

rs
 w

er
e 

17
.2

•
C
om

bi
ne

d 
U

C
S
C

Pa
ss

en
ge

rs
/S

er
vi

ce
 H

ou
rs

w
er

e 
34

.7

•
C
om

bi
ne

d 
In

te
rc

ity
Pa

ss
en

ge
rs

/S
er

vi
ce

 H
ou

rs
w

er
e 

12
.3

•
C
om

bi
ne

d 
R
ur

al
Pa

ss
en

ge
rs

/S
er

vi
ce

 H
ou

rs
w

er
e 

9.
7

•
C
om

bi
ne

d 
Lo

ca
l

Pa
ss

en
ge

rs
/S

er
vi

ce
 H

ou
rs

w
er

e 
8.

2

•
C
om

bi
ne

d 
H

ig
hw

ay
 1

7
Pa

ss
en

ge
rs

/S
er

vi
ce

 H
ou

rs
w

er
e 

7.
2

8.13



14

8.14



15

Fi
xe

d 
R

ou
te

 - 
Tr

af
fi

c 
A

cc
id

en
ts

 

Th
e 

Y
TD

 t
ot

al
 is

 in
ci

d
en

t 
ra

te
 p

er
 1

0
0

,0
0

0
 m

ile
s 

fo
r 

al
l i

n
ci

d
en

ts
 (

C
ol

lis
io

n
s 

b
et

w
ee

n
/a

t 
in

te
rs

ec
ti

on
s,

 f
ix

ed
 o

b
je

ct
 

an
d

 r
ea

r 
en

d
 c

ol
lis

io
n

s,
 a

lo
n

g
 w

it
h

 c
ol

lis
io

n
s 

b
et

w
ee

n
 D

is
tr

ic
t 

ve
h

ic
le

s)

•
Th

e 
nu

m
be

rs
 s

ho
w

n 
ab

ov
e 

ar
e 

th
e 

A
cc

id
en

t 
ra

te
 f

or
 e

ac
h 

lis
te

d 
qu

ar
te

r 
ba

se
d 

up
on

 T
ot

al
 n

um
be

r 
of

 in
ci

de
nt

s 
in

 e
ac

h
ca

te
go

ry
 p

er
 1

00
,0

00
 m

ile
s;

 w
hi

ch
 is

 t
he

 in
du

st
ry

 s
ta

nd
ar

d 
fo

r 
re

po
rt

in
g 

ac
ci

de
nt

s.
 T

hi
s 

nu
m

be
r 

he
lp

s 
us

 t
o 

be
tt

er
co

m
pa

re
 p

re
vi

ou
s 

qu
ar

te
rs

 w
it
h 

ea
ch

 o
th

er
 e

sp
ec

ia
lly

 w
he

n 
m

ile
s 

an
d 

pa
ss

en
ge

r 
in

cr
ea

se
s 

ha
ve

 o
cc

ur
re

d 
in

 t
he

 t
ra

ns
it

sy
st

em
 s

uc
h 

as
 R

ei
m

ag
in

e 
M

ET
R
O

•
Th

e 
da

ta
 s

ho
w

s 
th

at
 o

ve
ra

ll 
ac

ci
de

nt
s 

in
 f
ix

ed
 r

ou
te

 h
av

e 
go

ne
 d

ow
n 

ye
ar

-o
ve

r-
ye

ar

•
YT

D
 A

cc
id

en
ts

 h
av

e 
go

ne
 u

p 
si

nc
e 

FY
23

. 
Th

is
 d

at
a 

is
 a

ll 
ac

ci
de

nt
s/

in
ci

de
nt

s 
co

m
bi

ne
d 

w
he

th
er

 t
he

y 
ar

e 
ch

ar
ge

ab
le

 (
th

e
fa

ul
t 

of
 t

he
 o

pe
ra

to
r)

 o
r 

no
t

•
M

et
ro

 a
ve

ra
ge

 o
f 

3.
60

 is
 b

as
ed

 o
n 

3-
ye

ar
 a

ve
ra

ge
 o

f 
To

ta
l i

nc
id

en
ts

 p
er

 1
00

,0
00

 m
ile

s 
(F

Y2
2,

 F
Y2

3,
 F

Y2
4)

; 
A
ll 

Q
ua

rt
er

ly
ca

te
go

ri
es

 w
it
h 

ev
en

ts
 a

re
 s

ho
w

n

8.15



16

P
ar

aC
ru

z 
- T

ra
ff

ic
 A

cc
id

en
ts

 

Th
e 

Y
TD

 t
ot

al
 is

 in
ci

d
en

t 
ra

te
 p

er
 1

0
0

,0
0

0
 m

ile
s 

fo
r 

al
l i

n
ci

d
en

ts
 (

C
ol

lis
io

n
s 

b
et

w
ee

n
/a

t 
in

te
rs

ec
ti

on
s,

 f
ix

ed
 

ob
je

ct
 a

n
d

 r
ea

r 
en

d
 c

ol
lis

io
n

s,
 a

lo
n

g
 w

it
h

 c
ol

lis
io

n
s 

b
et

w
ee

n
 D

is
tr

ic
t 

ve
h

ic
le

s)

•
YT

D
 P

ar
aC

ru
z 

A
cc

id
en

ts
 h

av
e 

go
ne

 u
p 

si
nc

e 
FY

23
. 

Th
is

 d
at

a 
is

 a
ll 

ac
ci

de
nt

s/
in

ci
de

nt
s 

co
m

bi
ne

d 
w

he
th

er
 t

he
y 

ar
e

ch
ar

ge
ab

le
 (

th
e 

fa
ul

t 
of

 t
he

 o
pe

ra
to

r)
 o

r 
no

t

•
R
ea

r 
en

d 
co

lli
si

on
s 

an
d 

co
lli

si
on

s 
be

tw
ee

n 
D

is
tr

ic
t 

ve
hi

cl
es

 w
en

t 
do

w
n 

to
 z

er
o 

in
 Q

3 
FY

25

•
Pa

ra
C
ru

z 
A
cc

id
en

ts
 w

it
h 

ot
he

r 
ve

hi
cl

es
 h

av
e 

go
ne

 u
p 

si
nc

e 
Q

2 
FY

25
. 

Th
is

 n
um

be
r 

in
co

rp
or

at
es

 a
ll 

in
ci

de
nt

s 
re

ga
rd

le
ss

 o
f

w
he

th
er

 it
 w

as
 t

he
 o

pe
ra

to
r’
s 

fa
ul

t.
 C

ha
rg

ea
bi

lit
y 

da
ta

 la
gs

 a
 q

ua
rt

er
, 

w
e 

w
ill

 h
av

e 
a 

fu
tu

re
 s

lid
e 

th
at

 r
em

ov
es

 n
on

-
ch

ar
ge

ab
le

s 
fr

om
 t

he
 a

cc
id

en
t 

ra
te

 t
o 

co
m

pa
re

 n
ex

t 
qu

ar
te

r

•
M

et
ro

 a
ve

ra
ge

 o
f 

4.
63

 is
 b

as
ed

 o
n 

3-
ye

ar
 a

ve
ra

ge
 o

f 
To

ta
l i

nc
id

en
ts

 p
er

 1
00

,0
00

 m
ile

s 
(F

Y2
2,

 F
Y2

3,
 F

Y2
4)

; 
A
ll 

Q
ua

rt
er

ly
ca

te
go

ri
es

 w
it
h 

ev
en

ts
 a

re
 s

ho
w

n

8.16



17

Fi
xe

d 
R

ou
te

 - 
P

as
se

ng
er

 I
nc

id
en

ts

In
ci

d
en

ts
 p

er
 1

0
0

,0
0

0
 m

ile
s

•
Th

e 
nu

m
be

rs
 s

ho
w

n 
ab

ov
e 

ar
e 

th
e 

in
ci

de
nt

 r
at

e 
fo

r 
ea

ch
 li

st
ed

 q
ua

rt
er

 b
as

ed
 u

po
n 

To
ta

l n
um

be
r 

of
 p

as
se

ng
er

 i
nc

id
en

ts
 in

ea
ch

 c
at

eg
or

y 
pe

r 
10

0,
00

0 
m

ile
s 

w
hi

ch
 is

 t
he

 in
du

st
ry

 s
ta

nd
ar

d 
fo

r 
re

po
rt

in
g 

ac
ci

de
nt

s.
 T

hi
s 

nu
m

be
r 

he
lp

s 
us

 t
o 

be
tt

er
co

m
pa

re
 p

re
vi

ou
s 

qu
ar

te
rs

 w
it
h 

ea
ch

 o
th

er
, 

es
pe

ci
al

ly
 w

he
n 

m
ile

s 
an

d 
pa

ss
en

ge
r 

in
cr

ea
se

s 
ha

ve
 o

cc
ur

re
d 

in
 t

he
 t

ra
ns

it
sy

st
em

 s
uc

h 
as

 R
ei

m
ag

in
e 

M
ET

R
O

•
M

os
t 

bo
ar

di
ng

/o
n 

bo
ar

d 
in

ci
de

nt
s 

oc
cu

r 
w

he
n 

th
e 

pa
ss

en
ge

rs
 a

re
 u

si
ng

 c
el

l p
ho

ne
s 

an
d 

no
t 

pa
yi

ng
 a

tt
en

ti
on

•
B
oa

rd
in

g 
an

d 
O

n-
B
oa

rd
 p

as
se

ng
er

 i
nc

id
en

ts
 h

av
e 

go
ne

 u
p 

si
nc

e 
FY

25
 Q

2.
  

W
e 

w
ill

 b
e 

m
on

it
or

in
g 

th
is

 t
re

nd
 t

o 
se

e 
if

m
it
ig

at
io

ns
 a

re
 n

ec
es

sa
ry

•
A
lig

ht
in

g 
pa

ss
en

ge
r 

in
ci

de
nt

s 
ha

ve
 g

on
e 

do
w

n 
si

nc
e 

FY
25

 Q
2

•
O

ve
ra

ll 
B
oa

rd
in

g 
Pa

ss
en

ge
r 

in
ci

de
nt

s 
ha

ve
 g

on
e 

do
w

n 
si

nc
e 

FY
24

 Q
3

•
YT

D
 R

id
er

sh
ip

 n
um

be
rs

 a
re

 2
,3

15
,8

24
, 

2,
81

4,
23

1,
 a

nd
 3

,1
93

,5
20

 r
es

pe
ct

iv
el

y 
fo

r 
FY

23
, 

FY
24

, 
an

d 
FY

25

•
M

et
ro

 A
ve

ra
ge

 o
f 

4.
63

 is
 b

as
ed

 o
n 

3-
ye

ar
 a

ve
ra

ge
 t

ot
al

 in
ci

de
nt

 r
at

e 
pe

r 
10

0,
00

0 
m

ile
s 

(F
Y2

2,
 F

Y2
3,

 F
Y2

4)

8.17



18

P
ar

aC
ru

z 
- P

as
se

ng
er

 I
nc

id
en

ts

In
ci

d
en

ts
 p

er
 1

0
0

,0
0

0
 m

ile
s

•
O

ve
ra

ll 
pa

ss
en

ge
r 

in
ci

de
nt

s 
ha

ve
 g

on
e 

do
w

n 
ov

er
 p

ri
or

 y
ea

r 
Q

3 
FY

24
•

To
ta

l Y
TD

 p
as

se
ng

er
 in

ci
de

nt
s 

ha
ve

 g
on

e 
up

•
M

os
t 

bo
ar

di
ng

/o
n 

bo
ar

d 
in

ci
de

nt
s 

oc
cu

r 
w

he
n 

th
e 

pa
ss

en
ge

rs
 a

re
 u

si
ng

 c
el

l p
ho

ne
s 

an
d

no
t 

pa
yi

ng
 a

tt
en

tio
n

•
YT

D
 P

C
 t

ri
ps

 a
re

 5
6,

35
9,

 5
5,

55
6,

 a
nd

 4
8,

19
0 

re
sp

ec
tiv

el
y 

fo
r 

FY
23

, 
FY

24
, 
an

d 
FY

25
•

M
et

ro
 A

ve
ra

ge
 o

f 
1.

81
 is

 b
as

ed
 o

n 
3-

ye
ar

 a
ve

ra
ge

 p
er

 1
00

,0
00

 m
ile

s 
(F

Y2
2,

 F
Y2

3,
 F

Y2
4)

8.18



19

8.19



20

M
ea

n 
M

ile
s 

B
et

w
ee

n 
C

ha
rg

ea
bl

e 
R

oa
d 

C
al

ls
 –

 
Fi

xe
d 

R
ou

te
 (

Lo
ca

l)

•
Q

3 
FY

25
 m

ile
ag

e 
be

tw
ee

n 
ca

lls
 d

ec
re

as
ed

 b
y 

2,
91

1,
 t

ot
al

 m
ile

s 
in

cr
ea

se
d 

by
 2

24
,1

81
,

an
d 

ro
ad

 c
al

ls
 in

cr
ea

se
d 

by
 2

7 
w

he
n 

co
m

pa
re

d 
to

 t
he

 s
am

e 
tim

e 
pe

ri
od

 in
 F

Y2
4,

re
su

lti
ng

 in
 a

 lo
w

er
 m

ile
ag

e 
be

tw
ee

n 
ca

lls

•
C
ha

rg
ea

bl
e 

ro
ad

 c
al

ls
 in

 Q
3 

FY
25

 w
er

e 
19

 in
 J

an
ua

ry
, 

18
 in

 F
eb

ru
ar

y,
 a

nd
 3

1 
in

 M
ar

ch
Th

e 
cu

rr
en

t 
ta

rg
et

 o
f 

15
,5

07
 is

 b
as

ed
 o

ff
 a

 3
-y

ea
r 

av
er

ag
e 

(F
Y2

1,
 F

Y2
2,

 F
Y2

3)

8.20



21

M
ea

n 
M

ile
s 

B
et

w
ee

n 
C

ha
rg

ea
bl

e 
R

oa
d 

C
al

ls
 –

 
H

ig
hw

ay
 1

7

•
Q

3 
FY

25
 m

ile
ag

e 
be

tw
ee

n 
ca

lls
 in

cr
ea

se
d 

by
 6

,7
72

 in
 c

or
re

la
tio

n 
w

ith
 t

ot
al

 m
ile

s
in

cr
ea

si
ng

 b
y 

30
,6

59
 a

nd
 r

oa
d 

ca
lls

 d
ec

re
as

in
g 

by
 7

 w
he

n 
co

m
pa

re
d 

to
 t

he
 s

am
e 

tim
e

pe
ri

od
 in

 F
Y2

4

•
C
ha

rg
ea

bl
e 

ro
ad

 c
al

ls
 in

 Q
3 

FY
25

 w
er

e 
4 

in
 J

an
ua

ry
 a

nd
 F

eb
ru

ar
y,

 a
nd

 3
 in

 M
ar

ch
Th

e 
cu

rr
en

t 
ta

rg
et

 o
f 

18
,3

63
 is

 b
as

ed
 o

ff
 a

 3
-y

ea
r 

av
er

ag
e 

(F
Y2

1,
 F

Y2
2,

 F
Y2

3)

8.21



22

M
ea

n 
M

ile
s 

B
et

w
ee

n 
C

ha
rg

ea
bl

e 
R

oa
d 

C
al

ls
 –

 
P

ar
aC

ru
z

•
Q

3 
FY

25
 m

ile
ag

e 
be

tw
ee

n 
ca

lls
 d

ec
re

as
ed

 b
y 

44
,1

27
 w

hi
le

 r
oa

d 
ca

lls
 in

cr
ea

se
d 

by
 3

.
Av

er
ag

e 
m

ile
ag

e 
is

 d
er

iv
ed

 b
y 

to
ta

l m
ile

s 
di

vi
de

d 
by

 r
oa

d 
ca

lls
 a

nd
 o

nl
y 

2 
ro

ad
 c

al
ls

 in
Q

3 
FY

24
, 

re
su

lte
d 

in
 a

 h
ig

h 
va

ri
an

ce
 c

om
pa

re
d 

to
 c

ur
re

nt
 Q

3

•
C
ha

rg
ea

bl
e 

ro
ad

 c
al

ls
 in

 Q
3 

FY
25

 w
er

e 
2 

in
 J

an
ua

ry
, 

3 
in

 F
eb

ru
ar

y,
 a

nd
 0

 in
 M

ar
ch

Th
e 

cu
rr

en
t 

ta
rg

et
 o

f 
33

,7
27

 is
 b

as
ed

 o
ff
 a

 3
-y

ea
r 

av
er

ag
e 

(F
Y2

1,
 F

Y2
2,

 F
Y2

3)

8.22



23

8.23



24

C
an

ce
lle

d 
Tr

ip
s 

by
 C

au
se

 &
 R

eg
io

n

4
•

Th
er

e 
w

er
e 

30
5 

ca
nc

el
le

d 
tr

ip
s 

in
 Q

3 
FY

25
 –

 1
10

 in
Ja

nu
ar

y,
 6

0 
in

 F
eb

ru
ar

y 
an

d 
13

5 
in

 M
ar

ch
 p

ri
m

ar
ily

 d
ue

to
 m

ec
ha

ni
ca

l a
nd

 n
o 

ve
hi

cl
e 

is
su

es
•

N
in

e 
re

gi
on

s 
w

er
e 

im
pa

ct
ed

 –
 C

ab
ri

llo
 &

 C
ro

ss
 C

ou
nt

y,
C
ap

ito
la

/C
ab

ri
llo

 &
 S

ou
th

 C
ou

nt
y,

 H
W

Y 
17

, 
Lo

ca
l S

an
ta

C
ru

z,
 L

oc
al

 W
at

so
nv

ill
e,

 M
id

 C
ou

nt
y,

 S
co

tt
s 

Va
lle

y 
&

S
LV

, 
S
oq

ue
l &

 S
ou

th
 C

ou
nt

y,
 a

nd
 U

C
S
C
 &

 W
es

ts
id

e

Fu
ll 

ye
ar

 a
ve

ra
ge

 o
f 

27
5 

is
 b

as
ed

 3
-y

ea
r 

av
er

ag
e 

(F
Y2

2,
 F

Y2
3,

 F
Y2

4)

8.24



25

P
as

s-
U

ps
 b

y 
Q

ua
rt

er
/R

ea
so

n 
– 

Fi
xe

d 
R

ou
te

•
In

 Q
3 

FY
25

, 
to

ta
l p

as
s-

up
s 

w
er

e 
34

2,
 w

hi
ch

 is
 1

53
 (

81
.0

%
) 

hi
gh

er
 w

he
n 

co
m

pa
re

d 
to

Q
3 

FY
24

•
Ja

nu
ar

y 
ha

d 
an

 in
cr

ea
se

 o
f 
14

5 
pa

ss
-u

ps
 (

24
1.

7%
),

 F
eb

ru
ar

y 
ha

d 
an

 in
cr

ea
se

 o
f 
49

(9
2.

5%
),

 a
nd

 M
ar

ch
 h

ad
 a

 d
ec

re
as

e 
of

 4
1 

(5
3.

9%
) 

w
he

n 
co

m
pa

re
d 

to
 t

he
 s

am
e 

tim
e

pe
ri

od
 a

s 
FY

24

•
44

.3
%

 o
f 
Ye

ar
-t

o-
D

at
e 

to
ta

l p
as

s-
up

s 
ar

e 
ca

us
ed

 b
y 

fu
ll 

bu
s 

ca
pa

ci
ty

, 
fo

llo
w

ed
 b

y
40

.2
%

 O
th

er
/M

is
c,

 w
hi

ch
 c

ov
er

s 
a 

w
id

e 
ra

ng
e 

of
 is

su
es

 (
su

ch
 a

s 
S
ur

fb
oa

rd
s,

 N
o 

S
ho

es
,

S
m

ok
in

g/
Va

pi
ng

, 
an

d 
H

yg
ie

ne
 t

o 
na

m
e 

a 
fe

w
),

 a
nd

 1
0.

7%
 d

ue
 t

o
In

to
xi

ca
te

d/
B
el

lig
er

en
t/

B
io

ha
za

rd
, 
al

l o
th

er
 c

at
eg

or
ie

s 
ar

e 
1.

5%
 o

r 
le

ss

8.25



26

P
as

s-
U

ps
 b

y 
Q

ua
rt

er
/R

ea
so

n 
- U

C
S

C

•
In

 Q
3 

FY
25

, 
to

ta
l p

as
s-

up
s 

w
er

e 
40

3,
 w

hi
ch

 is
 1

40
 (

53
.2

%
) 

hi
gh

er
 w

he
n 

co
m

pa
re

d 
to

Q
3 

FY
24

•
Th

er
e 

w
er

e 
in

cr
ea

se
s 

ac
ro

ss
 a

ll 
m

on
th

s 
- 

Ja
nu

ar
y 

ha
d 

80
 p

as
s-

up
s 

(4
1.

7%
),

 F
eb

ru
ar

y
ha

d 
54

 (
96

.4
.%

),
 a

nd
 M

ar
ch

 h
ad

 6
 (

40
.0

%
) 

w
he

n 
co

m
pa

re
d 

to
 t

he
 s

am
e 

tim
e 

pe
ri

od
 a

s
FY

24

•
86

.4
%

 o
f 
Ye

ar
-t

o-
D

at
e 

to
ta

l p
as

s-
up

s 
ar

e 
ca

us
ed

 b
y 

fu
ll 

bu
s 

ca
pa

ci
ty

, 
fo

llo
w

ed
 b

y 
10

.5
%

ca
us

ed
 b

y 
O

th
er

/M
is

c.
, 
al

l o
th

er
 c

at
eg

or
ie

s 
ar

e 
1.

4%
 o

r 
le

ss

8.26



27

Y
T

D
 F

Y
25

 P
as

s-
U

ps
 b

y 
R

ou
te

*
•

YT
D

 P
as

s-
up

s 
to

ta
l 1

,7
02

•
U

C
S
C
 R

ou
te

s 
co

m
pr

is
ed

94
4 

(5
5.

5%
),

 o
f 
w

hi
ch

86
.4

%
 w

er
e 

du
e 

to
 f
ul

l b
us

ca
pa

ci
ty

•
H

ig
hw

ay
 1

7 
Ro

ut
es

co
m

pr
is

ed
 4

74
 (

27
.8

%
),

 o
f

w
hi

ch
 6

3.
7%

 w
er

e 
du

e 
to

fu
ll 

bu
s 

ca
pa

ci
ty

•
In

te
rc

ity
 R

ou
te

s 
co

m
pr

is
ed

16
2 

(9
.5

%
),

 o
f 
w

hi
ch

50
.6

%
 w

er
e 

du
e 

to
O

th
er

/M
is

c.

•
R
ur

al
 R

ou
te

s 
co

m
pr

is
ed

 9
0

(5
.3

%
),

 o
f 
w

hi
ch

 4
2.

2%
w

er
e 

du
e 

to
 O

th
er

/M
is

c.

•
Lo

ca
l R

ou
te

s 
co

m
pr

is
ed

 3
2

(1
.9

%
),

 6
8.

8%
 w

er
e 

du
e 

to
O

th
er

/M
is

c.

*O
nl

y 
R
ou

te
s 

w
ith

 g
re

at
er

 t
ha

n 
10

 p
as

s-
up

s 
ar

e 
sh

ow
n 

in
 t

he
 g

ra
ph

8.27



28

8.28



29

K
P

I 
M

et
ri

c 
D

es
cr

ip
ti

on
s 

&
 I

m
po

rt
an

ce
 

M
et

ri
c 

D
es

cr
ip

ti
on

 &
 I

m
p

or
ta

n
ce

Fi
na

nc
ia

l 
Pe

rfo
rm

an
ce

Th
e 

Fa
re

bo
x 

R
ec

ov
er

y 
R

at
io

 re
pr

es
en

ts
 th

e 
pa

ss
en

ge
r f

ar
es

 (F
ix

ed
 R

ou
te

 a
nd

 C
om

m
ut

er
) 

co
ve

ra
ge

 o
f M

et
ro

's
 a

ge
nc

y 
co

st
s;

 th
is

 p
ro

vi
de

s 
in

si
gh

t t
o 

th
e 

am
ou

nt
 o

f n
on

-p
as

se
ng

er
 

re
ve

nu
e 

(s
ub

si
dy

) n
ee

de
d 

to
 c

ov
er

 c
os

ts
. A

dd
iti

on
al

ly,
 it

 a
llo

w
s 

th
e 

ag
en

cy
 to

 c
om

pa
re

 c
os

t-
ef

fe
ct

iv
en

es
s 

w
ith

in
 it

s 
ow

n 
se

rv
ic

e.
  

Fi
xe

d 
R

ou
te

 a
nd

 C
om

m
ut

er
 C

os
t p

er
 R

ev
en

ue
 S

er
vi

ce
 H

ou
r (

R
SH

) a
lo

ng
 w

ith
 th

e 
Pa

ra
C

ru
z 

C
os

t p
er

 T
rip

 d
ep

ic
t t

he
 c

os
t p

er
 h

ou
r o

f s
er

vi
ce

/tr
ip

.  
By

 e
ffe

ct
iv

el
y 

tra
ck

in
g 

an
d 

m
in

im
iz

in
g 

co
st

s,
 th

is
 m

ea
su

re
m

en
t e

ns
ur

es
 e

ffi
ci

en
t d

el
iv

er
y 

of
 tr

an
si

t s
er

vi
ce

s.

D
at

a 
pr

es
en

te
d 

is
 b

y 
Q

ua
rte

r, 
fo

r t
he

 c
ur

re
nt

 a
nd

 p
as

t t
w

o 
fis

ca
l y

ea
rs

.

Pr
od

uc
tiv

ity

To
ta

l R
id

er
sh

ip
 a

nd
 R

id
er

sh
ip

 p
er

 h
ou

r a
re

 m
ea

su
re

s 
of

 p
ro

du
ct

iv
ity

. T
he

 m
et

ric
s 

de
pi

ct
 

se
as

on
al

 fl
uc

tu
at

io
ns

 in
 ri

de
rs

hi
p 

re
la

te
d 

to
 h

ol
id

ay
s,

 s
ch

oo
l t

er
m

s,
 a

nd
 o

th
er

 c
ha

ng
es

.
St

ud
en

t r
id

er
sh

ip
, h

is
to

ric
al

ly
 a

 la
rg

e 
po

rti
on

 o
f M

ET
R

O
’s

 to
ta

l r
id

er
sh

ip
, s

ho
w

s 
ch

an
ge

s 
in

 
st

ud
en

t e
nr

ol
lm

en
t a

nd
 s

ea
so

na
l t

re
nd

s 
ca

n 
be

 s
ee

n 
ye

ar
 o

ve
r y

ea
r.

H
ig

hw
ay

 1
7 

de
m

on
st

ra
te

s 
M

ET
R

O
’s

 c
om

m
ut

er
 ri

de
rs

hi
p,

 c
on

ne
ct

in
g 

Sa
nt

a 
C

ru
z 

to
 S

an
 J

os
e.

Lo
ca

l R
id

er
sh

ip
 e

xc
lu

de
s 

st
ud

en
t a

nd
 c

om
m

ut
er

 ro
ut

es
 a

nd
 re

fle
ct

s 
al

l o
th

er
 ro

ut
es

 w
ith

in
 th

e 
co

un
ty

.
Pa

ss
en

ge
rs

 p
er

 R
ev

en
ue

 S
er

vi
ce

 H
ou

r (
R

SH
) d

ep
ic

ts
 th

e 
pr

od
uc

tiv
ity

 o
f e

ac
h 

ro
ut

e.
 T

hi
s 

ra
tio

 
br

in
gs

 th
e 

tru
e 

pr
od

uc
tiv

ity
 o

f e
ac

h 
ro

ut
e 

to
 s

ca
le

 a
nd

 c
an

 s
tim

ul
at

e 
di

sc
us

si
on

s 
ab

ou
t 

fre
qu

en
cy

 o
f s

er
vi

ce
 in

 u
rb

an
 a

nd
 s

em
i-u

rb
an

 a
re

as
 o

f t
he

 o
f t

he
 c

ou
nt

y 
ve

rs
us

 g
eo

gr
ap

hi
c 

co
ve

ra
ge

.
D

at
a 

pr
es

en
te

d 
is

 b
y 

Q
ua

rte
r, 

fo
r t

he
 c

ur
re

nt
 a

nd
 p

as
t t

w
o 

fis
ca

l y
ea

rs
.

8.29



30

K
P

I 
M

et
ri

c 
D

es
cr

ip
ti

on
s 

&
 I

m
po

rt
an

ce
, c

on
’t

 

M
et

ri
c 

D
es

cr
ip

ti
on

 &
 I

m
p

or
ta

n
ce

R
is

k 
M

an
ag

em
en

t 
& 

Sa
fe

ty

Tr
af

fic
 A

cc
id

en
ts

 a
re

 b
ro

ke
n 

do
w

n 
in

to
 d

iff
er

en
t c

at
eg

or
ie

s:
 C

ol
lis

io
ns

 b
et

w
ee

n 
in

te
rs

ec
tio

ns
, 

at
 th

e 
in

te
rs

ec
tio

n,
 w

ith
 fi

xe
d 

ob
je

ct
s,

 w
ith

 o
th

er
 d

is
tri

ct
 v

eh
ic

le
s

Pa
ss

en
ge

r I
nc

id
en

ts
, s

uc
h 

as
 p

as
se

ng
er

 fa
lls

, h
ap

pe
n 

w
ith

 M
ET

R
O

 p
as

se
ng

er
s 

ei
th

er
 w

hi
le

 
bo

ar
di

ng
 a

 b
us

, o
n 

bo
ar

d 
a 

bu
s,

 o
r a

lig
ht

in
g 

(d
es

ce
nd

in
g)

 a
 b

us
. 

D
at

a 
pr

es
en

te
d 

is
 b

y 
Q

ua
rte

r, 
fo

r t
he

 c
ur

re
nt

 q
ua

rte
r, 

pr
ev

io
us

 q
ua

rte
r, 

an
d 

th
e 

cu
rre

nt
 q

ua
rte

r 
fo

r t
he

 la
st

 fi
sc

al
 y

ea
r.

Th
e 

m
et

ric
 is

 c
al

cu
la

te
d 

us
in

g 
th

e 
ac

ci
de

nt
 ra

te
 b

as
ed

 o
n 

a 
fo

rm
ul

a 
th

at
 s

ho
w

s 
ho

w
 m

an
y 

in
ci

de
nt

s 
of

 e
ac

h 
ca

te
go

ry
 o

cc
ur

 p
er

 1
00

,0
00

 re
ve

nu
e 

m
ile

s 
dr

iv
en

. T
hi

s 
he

lp
s 

to
 c

om
pa

re
 

sa
fe

ty
 p

er
fo

rm
an

ce
 fo

r e
ac

h 
qu

ar
te

r e
ve

n 
as

 o
ve

ra
ll 

re
ve

nu
e 

m
ile

s 
ch

an
ge

.

Th
e 

YT
D

 to
ta

l i
s 

al
l  i

nc
id

en
ts

 (C
ol

lis
io

ns
 b

et
w

ee
n/

at
 in

te
rs

ec
tio

ns
, f

ix
ed

 o
bj

ec
t a

nd
 re

ar
 e

nd
 

co
llis

io
ns

, a
lo

ng
 w

ith
 c

ol
lis

io
ns

 b
et

w
ee

n 
D

is
tri

ct
 v

eh
ic

le
s)

R
el

ia
bi

lit
y

An
y 

m
ec

ha
ni

ca
l f

ai
lu

re
 th

at
 im

pe
de

s 
th

e 
ve

hi
cl

e 
fro

m
 s

ta
rti

ng
 o

r c
om

pl
et

in
g 

a 
sc

he
du

le
d 

re
ve

nu
e 

tri
p 

be
ca

us
e 

ac
tu

al
 m

ov
em

en
t i

s 
lim

ite
d,

 o
r t

he
re

 a
re

 s
af

et
y 

co
nc

er
ns

, a
re

 u
se

d 
to

 
ca

lc
ul

at
e 

th
e 

M
ea

n 
M

ile
s 

Be
tw

ee
n 

C
ha

rg
ea

bl
e 

R
oa

d 
C

al
l.

Th
e 

m
et

ric
 is

 c
al

cu
la

te
d 

us
in

g 
th

e 
nu

m
be

r o
f m

ile
s 

fo
r t

he
 m

on
th

 d
iv

id
ed

 b
y 

th
e 

nu
m

be
r o

f 
ch

ar
ge

ab
le

 ro
ad

 c
al

ls
 fo

r e
ac

h 
se

rv
ic

e 
ty

pe
 (F

ix
ed

 R
ou

te
, C

om
m

ut
er

, a
nd

 P
ar

aC
ru

z)
. 

D
at

a 
pr

es
en

te
d 

is
 b

y 
Q

ua
rte

r, 
fo

r t
he

 c
ur

re
nt

 a
nd

 p
as

t t
w

o 
fis

ca
l y

ea
rs

.

8.30



31

K
P

I 
M

et
ri

c 
D

es
cr

ip
ti

on
s 

&
 I

m
po

rt
an

ce
, c

on
’t

 

M
et

ri
c 

D
es

cr
ip

ti
on

 &
 I

m
p

or
ta

n
ce

D
ep

en
da

bi
lit

y

C
an

ce
lle

d 
Tr

ip
s 

ar
e 

pr
es

en
te

d 
by

 R
eg

io
n 

an
d 

C
au

se
 fo

r t
he

 c
ur

re
nt

 q
ua

rte
r o

nl
y 

an
d 

YT
D

 fo
r 

th
e 

cu
rre

nt
 y

ea
r, 

an
d 

fu
ll 

ye
ar

 fo
r t

he
 p

re
vi

ou
s 

tw
o 

fis
ca

l y
ea

rs
.

Pa
ss

-U
ps

 o
cc

ur
 w

he
n 

a 
bu

s 
op

er
at

or
 m

us
t l

ea
ve

 b
eh

in
d 

a 
pa

ss
en

ge
r f

or
 a

 v
ar

ie
ty

 o
f r

ea
so

ns
: 

N
o 

Fa
re

, E
xc

ee
ds

 C
ap

ac
ity

 L
oa

d 
(F

ul
l B

us
), 

In
to

xi
ca

te
d/

Be
llig

er
en

t/B
io

ha
za

rd
, a

nd
 A

ll 
O

th
er

.  

Pa
ss

-U
ps

 d
at

a 
ar

e 
pr

es
en

te
d 

by
 Q

ua
rte

r, 
fo

r t
he

 c
ur

re
nt

 a
nd

 p
as

t t
w

o 
fis

ca
l y

ea
rs

 fo
r b

ot
h 

Fi
xe

d 
R

ou
te

 a
nd

 U
C

SC
 a

lo
ng

 w
ith

 a
 Y

TD
 p

re
se

nt
at

io
n 

of
 R

ou
te

s 
w

ith
 1

0 
or

 m
or

e 
Pa

ss
-U

ps

8.31



32

H
is

to
ri

ca
l M

et
ri

cs

M
et

ric
FY

20
FY

21
FY

22
FY

23
FY

24
YT

D 
FY

25
Fa

re
bo

x R
ec

ov
er

y
24

.1
%

11
.2

%
16

.6
%

18
.6

%
16

.2
%

14
.4

%
Fi

xe
d 

Ro
ut

e/
Co

m
m

ut
er

 C
os

t/
RS

H
21

1
29

8
  

27
1

  
24

7
  

29
6

  
24

4
   

Pa
ra

Cr
uz

 C
os

t/
Tr

ip
72

18
1

  
91  

69  
80  

92  
M

on
th

ly
 M

ea
n 

M
ile

s B
et

w
ee

n 
Ch

ar
ge

ab
le

 R
oa

d 
Ca

lls
 - 

Fi
xe

d 
Ro

ut
e

13
,2

16
13

,6
95

  
15

,4
01

   
17

,6
02

   
14

,4
94

   
13

,5
09

  

M
on

th
ly

 M
ea

n 
M

ile
s B

et
w

ee
n 

Ch
ar

ge
ab

le
 R

oa
d 

Ca
lls

 - 
Hi

gh
w

ay
 1

7
24

,1
26

18
,0

16
   

18
,6

99
   

18
,3

41
   

9,
95

9
  

12
,7

00
  

M
on

th
ly

 M
ea

n 
M

ile
s B

et
w

ee
n 

Ch
ar

ge
ab

le
 R

oa
d 

Ca
lls

 - 
Pa

ra
Cr

uz
44

,3
29

53
,3

93
   

29
,6

26
   

29
,7

29
   

66
,3

26
   

26
,1

83
  

An
nu

al
 R

oa
d 

M
ile

s -
 F

ixe
d 

Ro
ut

e
2,

44
3,

15
7

1,
99

9,
47

4
  

2,
32

5,
53

1
  

2,
35

8,
61

8
  

2,
59

4,
51

0
  

2,
72

8,
89

8
  

An
nu

al
 R

oa
d 

M
ile

s -
 H

ig
hw

ay
 1

7
56

2,
61

6
32

4,
28

1
   

37
3,

98
4

   
40

3,
49

2
  

46
8,

09
1

   
48

2,
58

5
  

An
nu

al
  R

oa
d 

M
ile

s -
 P

ar
aC

ru
z

62
3,

11
9

37
3,

74
8

   
50

3,
65

0
   

50
5,

39
9

   
53

0,
60

8
   

41
8,

92
7

  

8.32


	SANTA CRUZ METROPOLITAN TRANSIT DISTRICT (METRO)
	FINANCE, BUDGET AND AUDIT STANDING COMMITTEE AGENDA
	MAY 9, 2025 – 8:00 AM
	HYBRID MEETING
	Members of the public may attend in-person or participate remotely via Zoom.
	METRO Admin Office
	110 Vernon Street
	Santa Cruz, CA 95060
	Zoom Link
	Dial In:  1-669-900-9128
	Meeting ID:  898 3487 0402
	Passcode:  431074
	COMMITTEE ROSTER
	SECTION I:  OPEN SESSION
	1 CALL TO ORDER
	2 SAFETY DEBRIEF
	3 ROLL CALL
	4 ORAL AND WRITTEN COMMUNICATIONS TO THE FINANCE, BUDGET & AUDIT STANDING COMMITTEE
	5 ADDITIONS OR DELETIONS FROM AGENDA/ADDITIONAL DOCUMENTA-TION TO SUPPORT EXISTING AGENDA ITEMS
	6 REVIEW & RECOMMEND APPROVAL OF SANTA CRUZ METRO'S FY26 & FY27 OPERATING BUDGETS & FY26 CAPITAL BUDGET PORTFOLIO
	7 YTD MONTHLY FINLS AS OF 4/30/25
	8 KPI REORT FOR 3RD QTR THROUGH 3/31/25
	9 ADJOURNMENT
	ACCESSIBILITY FOR INDIVIDUALS WITH DISABILITIES
	PUBLIC COMMENT




