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475 Rodriguez Street
Watsonville, CA 95076
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Santa Cruz METRO Quick Facts FY09

As of 6/30/09
Board Members 12
Employees 314
Fixed Routes 40
Fixed Route Peak Pullout 85
Bus Stops 999
Fixed Route Ridership 6,026,920
Revenue Miles 3,766,435
Revenue Hours 243,241
Passengers per Hour 24.77

Operating Expenses $ 34,519,035
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Ridership Performance by Service Area Projected FY10

as of May 2010

 Passengers

Trip Hrs Ridership per Hour
Local Santa Cruz 5,625 110,726 20.04
csc 37,304 2,419,722 64.86
Scotts Valley/San Lorenzo Valley 25,309 482 426 1906
North Coast 4,240 51,954 1225
Mid County 5,745 79,235 13.79
Live Qak 17,11 441,786 2582
Cabrillo /South County 59,410 1,616,287 27.21
Local Watsonville 12,715 199,889 15.72
Highway 17 18,531 298,882 1613
L TOTAL 185,890 5,700,807 30.67
Service Distribution:
Highway 17 Local Santa Cruz,
2.97% ucsc
Local \:;;;gnvii!e _\ 20.07%
Scotts Vailey/San
torenzo Valley
13.62%

e

X
Cabrillo /South_/ :
County
31.96%

North Coast

2.28%
Live Oak - Mid County
5.20% 3.09%
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FY11 and FY12 FINAL BUDGET HIGHLIGHTS

The Santa Cruz Metropolitan Transit District (Santa Cruz METRO) is a special district of
the State of California operating fixed route bus service and Paratransit service
throughout Santa Cruz County. Santa Cruz MET RO also operates the Highway 17
Express bus service to Santa Clara County in cooperation with the Santa Clara Valley
Transportation Authority (VTA), AMTRAK, CalTrans and the Capitol Corridor Joint
Powers Authority (CCIPA).

A Board of eleven directors and one Ex-Officio Director representing the University of
California, Santa Cruz governs Santa Cruz METRO. Eleven members are appointed by
the following entities: County of Santa Cruz (five members), the City of Santa Cruz (two
members), the City of Watsonville (two members), and one member each from the cities
of Capitola and Scotts Valley.

Due to the dramatic and unprecedented decline in sales tax, Transportation Development
Act (TDA) funding, farebox receipts and other revenue sources, the level of transit
service that was provided in the FY10 budget is currently unsustainable. Through
attrition, Santa Cruz METRO has approximately 15 unfilled bus operator positions as of
April, 2010. The budgeted level of service provided for in the FY11 and FY12 budget is
predicated on reducing service by 15 operator bids to bring the service level o the current
budgeted staffing level.

A total of 301 full-time employee equivalents are funded in the FY11 budget compared
with 329.75 for FY10.

The two-year FY11 and FY12 Final Operating Budget QOperating Revenues are
$31,655,105 and $32,198,489 respectively. The corresponding Total Expenses are
$37,279,317 and $38,627,918 respectively. One-Time Revenues, Transfers from
Reserves and Unrealized Revenues are being used at this time to balance the budget;
$5,624,212in FY11, and $6,429,429 in FY12. FY12 is balanced at this time with
Unrealized Revenue in the amount of $2,360,173.

When analyzing and reviewing the FY11 budget variances, it should be noted that the
variances presented here compare the FY11 proposed budget to the FY10 projected
actual spending, which has already been reduced by $5,483,774 when compared to the
FY10 published budget. Significant cost-cutting measures and savings have been
achieved at all levels in all departments in the current fiscal year and should be accounted
for as part of the variance analysis and review.

o Operating Revenue accounts have been projected based on data available through
April 2010

e A slight decrease of 0.7% in FY11 in Passenger Fares (fare box revenue) and an
increase of 1.0% in FY12

e No increase in FY11 and a 5.0% increase in FY12 for Special Transit Fares which
includes the UCSC and Cabrillo CPl-based contracts

o An increase of 5.0% in both years for Paratransit Fares
19




FY11-12 Final Budget Highlights (con’t)

e A 15.0% increase is budgeted in FY11 for the Highway 17 Fares due 1o an increase
of the “Cash Single Ride” fare from $4.00 to $5.00 effective June 10, 2010; the
increase for FY12 is budgeted at 1.0%

o A significant decrease of 67.0% in Interest Income is projected for FY11 using the
County Treasurer’s apportionment rate estimate of 0.25%; a 0% increase is budgeted
for FY12

o Sales Tax revenue is projected to increase by 1.0% in FY11, and by 2.0% in FY12

o The Transportation Development Act (TDA) allocation reflects a 0.5% decrease,
and is based on the Santa Cruz County Regional Transportation Commission
(SCCRTCY’s proposed budget dated February 11, 2010. No increase is proposed for
FY12.

e There is a 0.5% decrease budgeted in FY11 for the FTA §5307 Operating
Assistance based on the Federal Register announcements of the appropriations, with
no increase budgeted in FY12

o Repay FTA Advance - The final installment of $70,000 for the $350,000 one-time
advance drawn in FY05 for Paratransit start-up costs was paid in full in FY10,
therefore no firture repayments are required or budgeted

o In response to the dramatic and unprecedented decline in operating revenues over the past
two (2) years, it is necessary at this time to utilize the significant use of One-Time
Revenues and Transfers from Reserves to balance the budget including:

e American Reinvestment & Recovery Act of 2009 (ARRA) funds in the amount of
$270,000 in FY11; an increase of 31.7% from the FY10 projected actual. This will
be the final disbursement of the $475,000 operating grant

s Redistribution of the Federal Small Transit Intensive Cities (STIC) funds from the
capital budget to the operating budget in the amount of $1,202,159 in both years

s Funding of $2,800,000 in FY11 from the State Transportation Act (STA) program
that was made available to recipients pursuant to the passage of ABx8 9 as a result of
the “gas tax swap” signed into law on March 22, 2010. ABx8 9 temporarily suspends
STA efficiency criteria through the 2011-12 fiscal years to ensure that STA funds can
be used for operations rather than capital. The estimated amount to be received in
FY12is $2,500,000.

o Use of the remaining (anticipated) Carryover from Previous Year of $1,071,106 in
FY11, which leaves $80,480 to be used in FY12; this will deplete all monies in the
Carryover from Previous Year

e A transfer from the Legal Settlements Reserve Account of $150,000 in each year to
pay for anticipated settlement costs

20




FY11-12 Final Budget Highlights (con’t)

o A Transfer from Capital Reserves of $130,947 in FY11 and $136,617in FY12 is
budgeted for the Project Manager’s salary and benefits, with the labor expense of the
position capitalized as part of the grant-funded project. The Board of Directors
approved the Project Manager position for the MetroBase project and these expenses
are included in the operating budget for payroll and audit purposes.

e The FY11 Operating Expense budget variances are calculated by comparing FY11
budget projections against FY 10 projected actual spending, which has already been
reduced by $5,483,774 when compared to the FY10 published budgel.

» A netincrease overall of 3.1% in FY11 in Personnel Expense due to the
following:

o (Contractual increases provided for in the current labor contracts

s Reduction in service by 15 Operator bids, achieved by not funding 15
Operator positions that were funded but unfilled in the FY10 budget.
There were no layoffs as a result of this service reduction.

o 3.0% inflationary increase budgeted for medical, dental, vision, and life
insurance benefits

o Non-Personnel Expenses increased by 13% overall in FY11 due to the
following:

o Anticipated increases in market and futures pricing for Fuel — Revenue
Vehicles; coupled with the loss of the Alternative Fuel Tax Credit
Program past December 31, 2010 of approximately $250,000

o Increase in anticipated Legal Settlement Costs due to recent accidents

o Increases in Repairs - Buildings and Equipment due to deferred
maintenance

o Increases in Repairs - Revenue Vehicles due to an aging fleet and the
expiration of warranties

e Additional Property Insurance expense on the new Maintenance
Building where coverage was previously provided by the contractor’s
“course of construction” policy

o Increase in Admin/Bank Fees related to anticipated changes in the cash
management of the Revenue Room

s The FY11 Final Capital Budget totals $13,192,005, and is funded with the remainder of
the unspent funds from the FY10 Capital Budget. All available STIC and STA funding

typically dedicated to the capital budget have been redirected to the operating budget in
FY11 & FY12

21
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No. 10-06-02
On the Motion of Director____Hagen
Duly Seconded by Director__Stone
The following Resolution 15 adopted:

A RESOLUTION OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
ADOPTING A BUDGET FOR FISCAL YEARS 2011 AND 2012

WHEREAS, it is in the interest of the Santa Cruz Metropolitan Transit District to adopt a
budget for each fiscal year;
¥

WHEREAS, a budget for Capital and Operating expenses and revenues has been
developed for fiscal years 2011 and 2012;

NOW, THEREFORE, BE IT RESOLVED, that the budget attached hereto as
Attachment B — Attachment G and presented to the Board of Directors is hereby adopted.

PASSED AND ADOPTED this 25th day of June 2010, by the following vote:
AYES: Directors - Bustichi, Graves, Hagen, Hinkle, Leopold, Pirie, Robinson, Stone
NOES: Directors -  None

ABSTAIN: Directors-  None

ABSENT:  Directors -  Rivas, Rotkin, Tavantzis %{/
Approved g

ELLEN PIRIE
ATTEST /,%% w%

Board Chair
LESEIE R. WHITE
General Manager

APPROVED AS TO FORM:

A
//4 S h//L ﬁ[ad%((
MARGARET GALLAGHER -
District Counsel
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OFFICE OF THE GENERAL MANAGER
ADMINISTRATION DEPARTMENT
1100

MAJOR FUNCTIONS OF THE DEPARTMENT

The Administration Department/Office of the General Manager is responsible for all administrative
activities of METRO. This includes Board activities, application for and administering of grants,
legislative activities, maintaining official METRO records, planning and managing capital projects, and
coordinating with other local agencies regarding public transportation.

DEPARTMENT OBJECTIVES FOR FY11 and FY12

° Continue to achieve timely preparation, delivery and posting of Board agenda packets,
including timely preparation of Board Meeting minutes and maintenance of online archives.

° Continue to maintain the file retention system for METRO’s official records.

° Aggressively seek and administer federal, state, and local grant funds to support the continued
activities of METRO.

° Monitor federal legislation to ensure that those funds authorized are appropriated to benefit
METRO.

° Monitor state legislative activities and advocate for restoration of STA funding to the $743

million statewide level in any funding improvement bills.

° Advocate for the sale of all of the $3.6 billion in state voter approved bonds in the PTMISEA
Program and advocate for the advancement of bond proceeds for “ready to go” projects.

® Continue to identify and advocate for funding for the METRO Center Project (Pacific Station).
Complete the property acquisition process for the Greyhound Property, including determination
of required environmental remediation form DTSC.

° Coordinate with other agencies towards the betterment of public transit in Santa Cruz County.

o Obtain funding, procure, and install second L/CNG tank at 1200 River St.

° Identify funding source for the replacement of 30 1998 diesel buses.

° Oversee the funding, solicitation of bids, award of bids, and construction of MetroBase
Operations Facility.
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Administration Department (con’t)

© Complete construction of MetroBase Maintenance Building.
° Conduct facility site analysis for Paratransit Operations.
. Oversee implementation of improvements in Paratransit Service to address increasing ridership,

including the replacement of 27 vehicles using ARRA Funds.
° Maintenance of the multi-year Capital and Operating Budget process, with five-year projections
of METRO revenue and expenses, including monitoring of adherence to Budget Policies.

Identify actions needed to achieve long term balanced budget.

° Continue to communicate to the SCCRTC, the Capital and Operating Budget financial
resources that are necessary to sustain fixed-route and paratransit services.

° Participate in the next phase of the BRT Study being jointly sponsored by UCSC and METRO.
° Procure security projects funded with Proposition 1B Security Program funds.

o Develop and maintain a regular forum with UCSC for the discussion and resolution of issues
regarding the bus service.

e Provide information and staff support for the Metro Advisory Committee (MACQ).

L Participate in key committees of the California Transit Association.

® Support the payment provisions of the Appellate Court Decision in the CTA Lawsuit Shaw vs.
Chaing/Genest.

e Participate in key committees of the American Public Transportation Association.

. Participate in the California Association of Community Transit (CALACT).

. Monitor the implementation of a Smart Card Fare Collection System using ARRA Funds.

* Develop sustainable financial goals for the collective bargaining process with the United

Transportation Union Local 23 Fixed Route.

o Expand capacity of Grants Function to address critical funding Operating and Capital Funding
Needs at METRO.
. Evaluate potential savings and efficiencies of merging METRO and SCCRTC.
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FINANCE DEPARTMENT
1200

MAJOR FUNCTIONS OF THE DEPARTMENT

The Finance Department is responsible for:

0OCO0O00DO0OCODOO0OO00Q0CO0O0CO0OC0CO0

General Ledger

Accounts Payable

Accounts Receivable

Grant Accounting

Payroll

Fixed Asset Accounting
Investment

Audit

Financial Forecasting / Budgeting
Financial and Regulatory Reporting
Tax Filings (Monthly, Quarterly, and Annual)
Purchasing

Grant Applications

Revenue Collection

Transit Planning

Ridership Reporting

Advertising

Debt Service

The Finance Department also:

0O 00 0C 00

Develops and monitors annual operating and capital budgets

Develops and updates short-range and long-range financial plans

Purchases and maintains property and liability insurance

Processes collections

Disseminates a wide variety of information to other departments and the public
Conducts annual physical inventory counts

DEPARTMENT OBJECTIVES FORFY11 and FY12

Continue to assist the Board of Directors with the operating and capital budget process,
long-term budgetary planning, development of five-year revenue and expense projections
and creation of the unmet needs list

Pursue grant opportunities to assist in funding the operating budget and help mitigate
revenue losses due to the current economic recession
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Finance Department {con’t)

* Work towards fully automating the timekeeping process via the Qqest timekeeping
sofiware to increase efficiency and ensure compliance with the Fair Labor Standards Act

® Enhance reporting functions through graphs, charts and presentations to the Departments,
Management, Board of Directors, and the Public

° Update the areas of Santa Cruz METRO’s new and enhanced website that pertain to the
Finance department

° Establish a funding policy pertaining to Santa Cruz METRO’s GASB 45 OPEB liability

e Work with District Counsel and Human Resources to comply with new laws, rules,
regulations and Union contracts

° Expand cross-training assignments within the department to enhance departmental
efficiency

s Maximize the benefits of existing, upgraded, and/or new technology programs

° Promote individual training and education within the department

. Continue to improve and update processes relating to internal control, policies and
procedures

° Provide the tools, time and talent for the staff to improve overall efficiency through

automation, education and a more user-friendly computer environment

. Maintain California Transit Insurance Pool (CalTIP) Board position and adhere to
decisions made related to the insurance pool

. Promote advertising on our buses and website

° Continue to network and outreach with our community partners
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OPERATIONS

CUSTOMER SERVICE
1300

MAJOR FUNCTIONS OF THE DEPARTMENT

The Customer Service Department located in Santa Cruz Metro Transit Center provides bi-lingual
customer comment assistance, bus route information, trip-planning assistance, lost and found
services, ticket and pass sales to METRO customers.

DEPARTMENT OBJECTIVES FOR FY11 and FY12

o Take actions necessary, within budget constraints, to complete the transition of Older
Adult and Disabled Person Cards to a digital computerized process.

e Transition and Provide digital Identification Card processing for all Employees and
Dependents at the Metro Transit Center.

e Provide all ParaCruz Customer Identification Card processing at the Metro Transit
Center.

o Increase Public Outreach promoting METRO’s new website.

» Coordinate a comprehensive presentation at UCSC familiarizing freshman class of
students with available METRQO services.

e  Update Customer Service Department Procedures Manual.
o Update and translate to Spanish all relevant Customer Service forms.

e FEstablish guidelines, regulations toward the implementation of magnetic swipe and Smart
Card technology

e Create informational material that will be used to introduce changes and options in
METRO's fare media in conjunction with new fare recovery system.

e Improve Customer Service and information conveyance with the use of phone center
software.

« Improve Customer Service Reporting processes 10 better respond to service concerns,
suggestions, requests, and compliments, integrating newly created website features.

o Improve and increase use of visual graphic media in the promotion of METRO services.

59




60



syelep io) Jobpng sog

JEsIssy
BARERSILILIDY

_

(opzg 1deq)
Joswuadng

LBISISSY SARRLSILILDY

4

(€}
aAlEjUSSRIdEY
SDIAI0G JOWOISND

jsienads
S5Bd ¥ IWOIL

iosiadng
jIsues)

T

JuspuslUBdng 2JN0Y paXid

(00Zg) "1deq)

(0oze "1deq)
1abeuepy suoneledQ

0otl

90IA18G Jawolsny

61



OLog/L/L

00E | - B0IMIBS 1BWOISNG

[1A4 Ul 90UBUL O, PAAOIA

(s3.14) syuareAmby SWILL [N 1210,

¢l Ad
- pazuoyny

11 X4
pozomny

001
00°¢
001
0070
001
001

01 Ad
pOZLIOYINY

pazuoqIny

JUBISISSY AN BNSIUIUIPY
syerceds weidold ssed 7 19NOLL
UsO

JOIRUIPION.) 9OIAISG JSUWIOISN))
Jostaradng jsuel],

. Josialadng Surue[d uoneodsuel],
1ofeueA] SunayIe 2 Furuueld

sttt

SpLL BOmISod

00€] - 90IAISS JOWOISN))

(1) 1us[eAInby W] [0, - [PUUOSISJ PIPUN] PUB POZLIOYINY
149odNg HONILVIAdO TVNIH CTAd % 11Ad

62



0pel - 8dIAJegisn)

oLOZHIL

63

%9 QLe'/ 22 %Z'GE 888'tlZ 658'04L ZSE'9ZT B5E'881 siejo)
%40 6681 %862} £68'1 809 68 $91 syauag abulid JBUIC 666205
%0°0 - %00 - - - - [emBuay 917 1aALQ £6ZZ05
%0°0 - %00 - - - - swexy ‘sAlyd 152205
%6°¢ g8t's %065 1622 205'1 £v0'Z 81 sDUasSqy PiEd JOWI0 LZLZ08
%9 528'88 %04 TAR A 195'eh 80'pE vLO'1Y oARST [BNULY 111208
9%6°E 0i2's1 %06 04’71 zZov's SIOEL avg's aAsa XIS 601205
%00 - %00 - - - - Aepljol Buneold £OLZ0S
%B'E FAR: R 9%0°9¢ 518 Z0L'2 69Z'E viz'e Aed Aepiopt 10208
9462 rasisn %L 1LLT £G5'EL Lal'e gL'/l 664't suj dwoy) SN LB0Z0S
%00 09zt %E0 09z} 9521 995 996 {ing) sup juswhojdwaun aiels 120208
%EE £/5'C %408 Lrp'e 058'2 IBE'E IBE'E suy Appgesiq uus) Buo 190z0s
%8¢ £12'e %1 €L B/c'e 8897 §9.'S Lyl {ljas) sw Aungesia 91els 980208
%0'E 9.9 %9EZ 959 EES 0L 0es agav/sy 8 150205
%0E LOL'E %502 BEQ'T Z69°1 6002 Z68'L sUuj UOISIA GYOZ0G
2%0'E £96'8 %6°LT z0L'8 108°8 19g'0L 560'8 suj [Busd Lr020S
%0'E ZLE'YL %46} PRI A $55°09 S TANE] 0/8'%L suj [221PaN LEOZ0S
%781 020°2s %O ¥E G58'Er §85'ZE 9648t I¥6'LE juswaigey 120205
%G'e 68’y %,5°66 atl'p voe'T vvl'C 688t "0ag "oog/aleopay L L0205
S1I4ENTE JONRS
%8°E 9/8'982 Y%l EE 2.¥'942 1L2'90Z XA LA 611422 S0l
%0'E 1496 %L ELGE 98e's LOS 000's 00| 10120 £201L08
%B8'E SOE' 142 %9'6Z 980'/9¢ 961'a02 E8F 262 GLL'98E saueEsg JBUID 1Z0L0S
%00 - %00 - - - - 10 1ojeiedp sng £L0L06
%00 - %00 - - - - fed Jojesado sng 110105
HOHY

ZLA4 9an8 ZIAd LLAd DaNg BLAS 0LAd DAL 60Ad 1INNODOVY

LiAd BANg 13sang OLAd POY¥d 1asang IYNLOY 13sangd TYNLOY

IONVHD % FONVYHO % a3103roud A3IHSMSNd

DOE} - 9TIALS JOWIOISTID
139angd ONILYHIAL0 TYNId 2LA4 B LLAL
19041810 LISNVHL NYLITO4OHLIN ZNYD VINVS



00E} ~ 8oIMBgIsND 0Loe/LL

- - - - - - - s{ejoL
%00 - %0°0 - - - - suEd |0I4aA ASY LELPOS
%00 - %00 - - - - sajddng spgoly 19W0 L8LY0S
%00 - %00 - - - - saqny g sl LZOVOS
%00 - %00 - - - - YBA ASY - SIUBSLIGNTY B S|8nd Z10k0G
%00 - %00 - - - - yaA A8y UON - SUBSUGNT P S9N 1 10¥05
SIddNS ¥ STIVIHILYIN TUHON
%400 005'LZ %E'GE 005'12 888'G) 008'0Z 891 v} siejoL
%00 - 90°0 - - - - jesodsi Jej ZeH £9EE05
%0°0 - %00 - - - - ajoiyop ASY UON - sedsy pGEEDS
%00 - %00 - - - - Myap ABY - JiRddy £5EE0S
%00 0os'L %6 LL- oog'L lze't 0042 rATI juswdinbg - eday ZSEL0s
%00 - %0°0 - - - - sdwiy g Bpig - leday 16EE05
%00 000'y %0001 000’y - poo'y - saonies oydels) 52208
%00 - %00 - - - - spy |eBe 2ZZe05
%00 - %00 - - - - spy [eBoypaiisse|d LZZE0s
%00 - %0°0 - - - - seolneg Aunoes |LLLE0S
%00 - %0'0 - - - - AipuneT/sulofu Z9LE0S
2,00 - %00 - - - - Sa0IAIBS [BIPOISND LOLEDS
%00 - 2%0°0 - - - - disH dwag LPOE0S
%00 - %0°0 - - - - swexy juswhojdlg-ald FEDECS
%00 - %00 - - - - saoinag jeba £e0e0s
%00 - %00 - - - - senag snelsiBe Ze0eos
%00 000'91 %8El 000'91 18071 005'¥L gsi'el sa@4 |E3IUYDB1J0)d LE0E0S
%00 - %00 - - - - S99 JUBE/UWDY ZL0E08
%00 - %00 - - - - sea Ipny/Buncoy LLOE0S
SADAYIS

ZLAZ DONE ZLAd LLAd DaNg 1AL 0LAd OLAd 60Ad JNNODOV

LLAZ ©GN8 a9ang OLAd MO¥d l3asang TYNLOY i3sang vYALOY

HONYHD % SONVHS % QaLoaroNd GIHSIENd

O0EL - BIAISS JWOISNY
1990ang ONILVYSdO VNI TLAD B LEAA
19RI1SIA LISNYHL NYLITOdONLIIN ZNYD VLNVS

64



00EL - 8BRS 0102/L1L

%00 - %0°0 - - - - s|elof
%00 - %00 - ~ - - doud 10usi - siieday 421806
%00 - %0°0 - - - - SIS00) USWSNES £21908
%00 - %070 - - - - JAUYIQ - SoURINSY 120905
%00 - %00 - - - - Qi d - sougInsy] GL090S
%00 - %00 - - - - Ayedoug - sousmnsuy 110908
ALIEYT R ALTYNSYD
9400 - %00 - - - - S0 ),
%00 - %00 - - - - SUOREDIUNWLLODBL LE0S0S
%00 - %00 - - - - sbeqiesy B 19lBM LE0G0S
%0'0 - %00 - - - - 208(3 B S29 L L0S0G
SAILLN
%8 ZE" poz'os %t B 000'84 L[ZLEY 00E'6L £16'79 sielol
%00 - %00 - - - - jusluaseidey 00| asdoidwa GLGPOS
%00 - %0°0 - - - - sjoa ) JBUS LiGP0S
%400 - %00 - - - - SHB AOJUBAURFUON LZPP0S
%0°0 - %00 - - - - sayddng wepmeday s0¥P0S
%00 - %00 - “ - - saliddng Buues|s LLEPOS
%0'0 - %00 - - - - saddng A1jes GLEVOS
%521 008y %6 08k 000 118} 000'v 69%°| salddng aoyO L LEP0S
200 oon's %0°001 ooo's - 00E'y 061'2 ssanold/ddng ojold £LZP0S
%5 82~ 005’9k Y%8'el 00o's9 0BE'/E 000'69 L0928 Bupuud G1ZF0S
%00 - %00 - - - - stlay] [BUOoLIid #12P0S
940G ooz’ %8 LI~ po0'f 9e5'y 000'e LO0'S Bunreyy g abeisod 1LZv0S
%00 - %00 - - - - o Whial4 G0ZVOS
S3A1ddNS 9 STYINILYIN HIHLO
ZiAd Bang ZLAd LiAd ©ang LiAd OLAL oLAd 60Ad 1INNODOY
LA DaNg 13sang OLAd POMd l3sang IYNLOY 1asang vALOY
JONVHES % JONVHS % Q3iodroud azHsNENd

DOT ) ~ S2IAIDG JBWIOISNY
139aNg ONLLYHI40 VNI 2LAd 8 LEAL
1D1M1SIa LISNVYHL NYLITOdOHiaN ZNYD VINVYS

65



DOE) - 80IAIBGISND

oLoziLL

%L ETAE) SLEGE 09F' P88 LEV'6EY 984'2.5 895’061 S$TYLOL INIW1HYdIa
%8'gl- 008'98 %E'B9 001'¥01 968'19 DOB'E0t DEY' LY TVLOL TENNOSYIG-NON
%B6'¥ g9eF'vLg 9%6'6Z 0g9c 06y GiG'1LE 9£Q'89F BES'GLY TYLOL TANNOSHAL
%4521 008't 3%2°0F1 00g'} 999 00g'L 109 sej0 ]
%GTL 008l %z oVl ooe'L 999 005°L 109 [ejuay Juatudinbl {B0ZLG
%00 - %0°0 - - - - ssea AWIgRd L10ZLS
SIYINIY ® S35V
%0°0 00G %0001 00s - 00s Zz sjgiol
%00 - %00 - - - - HOUSHBAD YSED 861605
%00 005 %0°001 005 - o0s 44 SUOINQUILOD 05605
%00 - %00 - - - - s994 J0j02MIQ0 pieog LZLE0S
%00 - %00 - - - - asuadxy Bunes|y (o0 21608
%00 - °%0'0 - - - - jaaBL] €Z1606
%0'0 - 240'0 - - - - Bunnesy ssfojdwiz LZ1605
%00 - %00 - - - - welBoid asyuaou] aok0|dwl L0160
2%0°0 - 2%0°0 - - - - pold Asy - Buisiaapy §B060S
%00 - %00 - - - - suonduosgng/san 110605
ASNIJXE OSIN
%00 - %00 - - - - S0l
%00 - %00 - - - - JSUBHEIEGAOEHUDD SOVEQS
‘SNYHL Q38YHOHNd
%0'ZL 008'2 %.'85 00G'E GLG'L 006't zzl'L sBj04.
%0'0 - 200 - - - - saxe] JaUIO 66608
%0z 008’z %L 88 00s'e GJS'L 006} 2ZL'l S)LELB ] B $3SU30M LOZL0G
%00 - %0°0 - - - - xel [end 160406
SIXV.L
ZLA4 9ang AL LLA4 ©aNg LLAd 0LAd DAL 60Ad LNNCOOV
LLAd ©ang i39ang 0LAZ roud 13asang TYNLOY 1390an8 YLV
FONYHO % FONYHD % aalosarodd (3MsSHEnd

DOEL - 92IAIBE JBLIOISNY

1390ang ONILYHIdO TYNId 2LAd B LEAL

LOMM1SIA LISNVHL NVLITOdONLIN ZNHO YINVS

66



santAcruz METRO

67



68



OPERATIONS
PARACRUZ DIVISION
3100

MAJOR FUNCTIONS OF THE DEPARTMENT

The ParaCruz Department is responsible for coordinating and providing safe, efficient, reliable,
and courteous complimentary shared ride Paratransit service to Older Adults, and Disabled
persons in Santa Cruz County. ParaCruz will provide service within three quarters of a mile of
any METRO bus service route. This service is also extended Lo those persons qualified to ride
Paratransit visiting from other areas.

DEPARTMENT OBJECTIVES FOR FY11 and FY12

e Coordinate with the Customer Service Department actions necessary, within budget
constraints, to complete the transition of Paratransit I cards to a computerized process.

¢ Revise the Paratransit Employee Handbook for ParaCruz personnel.

» Implement upgrades to the Trapeze Scheduling Soflware, train required employees on its
use.

o Integrate changes that will take place to Certification process with that of Trapeze for
seamless scheduling of newly certified clients.

o Improve timekeeping and attendance monitoring systems to work in conjunction with
each other to better track employee attendance.

o  Obtain stakeholder input, and revise the ParaCruz Policy, Procedures and revise the
ParaCruz Customer Guide to reflect changes in reservation and scheduling processes.

¢ Fxpand and improve the security surveillance system for the Paratransit operating
facilities.

o Coordinate major purchase of Paratransit vans that will replace existing minivan fleet.
Work to implement improvements, train and place into service.

s  Arrange ongoing development training for new and existing staff covering a variety of
areas critical to effective efficient Paratransit operation to include Customer Service,

Shared Ride Scheduling, Eligibility, Office Administration, and Supervision.

e Develop a proposal that would expand the hours and days for the customer service
function including a VOIP Interactive Voice System.

e Coordinate efforts with the Information Technology Department to improve METRO
ParaCruz Section Website.
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ParaCruz (con’t)

e Development and certification of staff to respond to emergency situations through
certification in National Incident Management System (NIMS) and Incident Command

System training.

s Develop a proposal to obtain funding for the installation of ParaCruz fleet Mobile Data
Terminal System (MDT) and refinement of radio system.
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OPERATIONS DEPARTMENT
3200

MAJOR FUNCTIONS OF THE DEPARTMENT

The Operations Department coordinates and administers activities related to METRO’s fixed
route bus service. It provides supervisory, training; scheduling and clerical support required
meeting Federal, State, Local, and METRO organizational requirement for the delivery of bus
service in Santa Cruz County.

DEPARTMENT OBJECTIVES FORFY11 and FY12

e Implement and establish appropriate procedures for use with new Hastus software
upgrade inclusive of Scheduling, Dispatching, and Payroll.

e Coordinate the installation and upgrade of Fare Recovery system and impiement
procedures and guidelines regarding its use.

e Within budget constraints, begin recommended implementation of equipment and
software for Closed Circuit Tele-Vision surveillance upgrades.

o Arrange ongoing personnel development training for new and existing staff covering a
variety of areas critical to effective and efficient fixed route operation.

s Within budget, improve security surveillance system for the Pacific Station Metro Transit
Center and the Watsonville Transit Center.

e Implement expanded review of Operator performance monitoring to ensure quality
service is being provided to the community.

e  Provide coordination assistance, and take actions to support the construction of the
MetroBase facilities

e Continue monitoring of vehicle tracking system for fixed-route buses using data to refine
scheduling processes and improve routing efficiencies in light of current economic
conditions.

e Coordinate with Security Contractor training for Security personnel that is tailored to
specifically meet METRO and Department of Homeland Security Transit requirements.

o  Within budget, begin recommended implementation of Land Mobile Radio upgrades in
order to comply with 2013 Federal Communications Commission requirements for

reduction in bandwidth use.

e Implement processes necessary to achieve stakeholder input, and complete revision of
the Operator Handbooks for the Fixed-Route personnel.
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Operations Department (con’t)

o Provide developmental training for new and experienced Supervisors in various areas
critical to effective Transit Supervision; Accident Investigation Training, Instructor’s
Course in Bus Operator Training, NTI courses in Supervision and Effective Supervision,
certification as DMV examiners for the Employer Testing Program, and Vehicle Transit
Training.

e Development and certification of staff to respond to emergency situations through
training and certification in National Incident Management System (NIMS) and Incident
Command System training.

e Continue outreach in providing local police, fire and emergency medical response
agencies with equipment and building information to better familiarize response
parameters, and in dealing with possible emergency crisis situations.

e Increase communication and interaction with Office of Emergency Services to include
Supervisory staff with those agencies responding to an emergency. Provide contact
information that will assist in improving service deployment during an emergency.

e Working with Human Resources Depariment, continue to refine various job descriptions
to enhance employment standards.

o Complete purchase of four Highway 17 Express Service buses, train Operators and place
into service.

o Increase training in various skill sets for Office Administrative staff and implement cross
training of various critical function areas.

¢ Improve security post orders to cover the changing requirements of security at the
METRO centers.
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OPERATIONS

FIXED ROUTE BUS DIVISION
3300

MAJOR FUNCTIONS OF THE DEPARTMENT

The Fixed Route Bus Division is responsible for providing safe, efficient, reliable, and
courteous transit service to the residents and visitors of Santa Cruz County.

DEPARTMENT OBJECTIVES FOR FY11 and FY12

e Enhance Operator New Hire training to include extended curriculum in Customer
Service, Conflict Resolution, and ADA requirements.

e Extend Verification of Transit Training for yearly re-certification of existing
Operators to include curriculum tailored to address trends identified.

o Establish committee to provide stakeholder input for the revision of the Fixed
Route Operator Handbook.

e Continued refinements in Operator Line Instructor training program to introduce
enhancements suited in the evaluation of new hire performance.

¢ Increase Operator representation in Customer Service role during presentations
and community familiarization outreach of METRO services.

o Provide more consistent information on seminars, certification programs and

other educational options that will allow Operators to compete favorably for
promotional opportunities within METRO.
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HUMAN RESOURCES DEPARTMENT
1400

MAJOR FUNCTIONS OF THE DEPARTMENT

The Human Resources Department is responsible for a wide variety of functions including:
employee recruitment and merit examination; equal employment opportunity; classification and
compensation; labor relations; administration of employee benefits, workers' compensation;
employee drug and alcohol testing; employee relations; assist managers with labor contract
application and interpretation, METRO rules and regulations, and employee performance and
training.

DEPARTMENT OBJECTIVES FOR FY11 and FY12

° Successfully negotiate labor agreements with Service Employees International Union,
United Transportation Union: Fixed Route division, and United Transportation Union:
Paratransit division.

o Coordinate and insure compliance of METRO’s FTA mandated drug and alcohol testing
program, prepare annual report of program, and renew provider contracts.

o Work with vendors to maintain compliance with FTA mandated drug and alcohol testing
program.

° Train METRO employees as needed on METRO policies and procedures.

° Monitor and implement federal and state regulatory changes in the areas of human
resources administration and compliance.

° Meet and confer with the unions regarding new policies and regulations.
. Develop and execute RFP for new Human Resources Information System.
° Complete recruitments for open positions and review recruitment processes.
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INFORMATION TECHNOLOGY DEPARTMENT
1500

MAJOR FUNCTIONS OF THE DEPARTMENT

The IT Department is responsible for METRO’s Information Systems needs including equipment
and software maintenance, phone systems, Talking Bus systems, planning and purchases,
METRO web site, as well as end-user technical support. IT personnel support multiple databases
used by all departments. METRO data is backed up on-site for quick recovery and off-site for
emergency reconstruction. METRQ’s computer needs are continually being evaluated with plans
being developed/implemented to improve employee efficiency through computing at the lowest
long-term cost.

DEPARTMENT OBJECTIVES FOR FY11 and FY12

° Complete Phase II implementation of new web site (debug, user training, efc.)
o Complete implementation of MaintStar software.

° Complete transition to new Hastus software for Bid/Dispatch.

° Complete transition to new HR software.

° Support new farebox implementation.

° Convert all remaining Informix databases to a supported database platform.

® Upgrade existing Microsoft SQL databases from SQL 2000 and SQL 2005 to SQL 2008.

° Maintain computers at 99% or better up-time, including printers, terminals, PCs and
communications equipment. This also includes the maintenance of the security aspects of
the computer environment.
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DISTRICT COUNSEL
1700

MAJOR FUNCTIONS OF THE DEPARTMENT

The Legal Department under the direction of the General Counsel performs the following
major activities and services:

Provides professional legal services for the Santa Cruz METRQ, its Board of
Directors and the management staff;

Represents the Santa Cruz METRO, its Board of Directors and METRO staff,
as appropriate, in civil litigation;

Investigates, manages and administers METRO's tort claims and provides a
defense for tort litigation;

Assists the Human Resources Department with the management and
administration of litigated worker’s compensation claims and pursues
METRO’s subrogation rights against third parties;

Manages the leased properties including the preparation and negotiation of
leases and tenant communications;

Assists with the administration and management of the Call Stop
Requirements;

Assists the General Manager and METRO staff, as requested, with the
MetroBase Project, including property acquisitions, management of
construction contracts and research of legal issues arising out of the Project;

Assists Management staff with personnel] matters;

Represents METRO in grievances and disciplinary arbitrations arising out of
METRO’s Labor Agreements;

Manages and Administers the Family Medical Leaves, the California Family
Rights Leaves and the Pregnancy Disability Leaves and other Leaves for all
METRO employees in a consistent and coordinated manner; and

Provides Spanish translations for the Legal Department and other
Departments, as requested.

119




District Counsel (con’t)

DEPARTMENT OBJECTIVES FORFY11 and FY12

e Provide Management Staff with at least 4 trainings a year;

e Publish and Implement Kin Care Policy, Family and Medical Leave Policy
and other legally required Leave Policies;

e Publish Legal Newsletter for METRO Supervisors and Managers at least 6
times a year; and

e Review and update all current METRO regulations.
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Office of District Counsel

1800 Risk Management (No Staffing)

1700

District Counsel

-

Paralegal

@)

Claims Investigator |

See Budget for details
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RISK MANAGEMENT - 1800
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FACILITIES MAINTENANCE DEPARTMENT
2200

MAJOR FUNCTIONS OF THE DEPARTMENT

The Facilities Maintenance Department’s primary mission is to provide 24-hour support
to both Operations and Fleet Maintenance. The Facility Maintenance Department
maintains seven transit facilities, three transit centers, a park and ride lot and 1000 bus
stops. Facility Maintenance staff works with land use planners to establish improved bus
stops and facilities. The staff develops/implements/administrates Local, State and
Federal regulatory compliance programs such as the storm water and hazardous materials
programs. Staff provides supervision for capital projects. The Facility Maintenance
Department participates in the Service Review Committee, the Leasing and Property
Committee, Labor Management Committee, the Health and Safety Committee, the
Occupational Violence Review Committee, the Injury Prevention Program and chairs the
Bus Stop Advisory Committee. The Facility Maintenance Department strives to provide a
positive image of public transit to the community.

DEPARTMENT OBJECTIVES FORFY11 and FY12

e Install new aluminum passenger waiting shelters at various locations throughout
METRO. In some of these locations, the wood shelters will have to be removed
due to dry rot and insect damage.

e Assist with capitol improvement projects to ensure the projects are completed and
projects meet METRO, community, state and federal standards.

® Maintain the fueling and servicing facility including upgrades to ensure
compliance with all applicable regulations.

. Assist with the move into the new Fleet Maintenance building and the closing of
the Dubois facility.

o Maintenance and repair of METRO’s bus stops.

e Develop and implement a modern comprehensive safety program for the Facility

Maintenance Dept. This program will cover all aspects of all activities that
Facilities personnel engage in.
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FLEET MAINTENANCE DEPARTMENT
4100

MAJOR FUNCTIONS OF THE DEPARTMENT

The Fleet Maintenance Department provides safe, reliable, clean buses, staff vehicles and
equipment, in support of transit service to the public through the optimum use of all
resources available to the Department.

DEPARTMENT OBJECTIVES FORFY11 and FY12

° Continue leadership skills training for those departmental personnel holding
leadership positions, i.e. supervisors and shift leaders. This will require additional
training in both transit and maintenance specific areas. Our employees are long
term employees of METRO. Any additional investment in training is an
investment in our fleet, and the quality of our leaders.

° Continue technical training for our mechanics. As we invest in new equipment
we must match the capital investment with an investment in training personnel.
Vehicle, engine and transmission technology is so advanced that training must be
on going. Introduction of Compressed Natural Gas (CNG) powered vehicles
requires an extensive training program to maintain these units safely.

° Provide improved operational support in both vehicle maintenance and vehicle
servicing through streamlined and more accurate tracking/scheduling. The
maintenance department will to support the operation department during all hours
of operations.

J Install and implement MaintStar. This is a modern, Windows based data system
that will schedule maintenance of the fleet and monitor fleet/personnel
performance criteria.

° Move the Fleet Maintenance activities into the second half of the new
maintenance building on Golf Club Dr. while concurrently completing the
maintenance activities required to support the fleet.

. Develop and implement a modern comprehensive safety program for the new
facility. This program will cover all aspects of all activities in the shop. The new
safety program will be developed all fleet maintenance personnel including
mechanics, lead mechanics and supervisors.
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III. CAPITAL BUDGET
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santacruz METRO
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IV. ADDITIONAL INFORMATION
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BOARD MEMBER TRAVEL

FY11

American Public Transportation Association (APTA) Meetings

Legislative Conference
March 2011
Washington, DC

Two Board Members

Annual Conference
October 2010

San Antonio, TX
Two Board Members

California Transit Association (CTA) Meetings

Annual Meeting
San Diego, CA
One Board Member

Additional Travel

Meetings with legislators and government officials in Washington, D.C., San Francisco
and Sacramento, as approved by the Chair of the Board.

Expenses related to Board members meeting with General Manager and staff.
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EMPLOYEE INCENTIVE PROGRAM

FY11 and FY12

EVENT/ACTIVITY # EMP RATE FY11 FY12 DEPT/ACCOUNT
District Service Awards $ 11,840 $ 12,298 1100-509101
Cerlificates of Commendation 8 $ - 1100-508101
Wall of Fame Frames 100 & 620 5 620 % 639 1100-509101
Safe Driver Pins and Certificates $ 3500 $ 3,500  3300-508101
Employee Incentive Program $ 18540 $ 18,006  1100-508101
Departmental Programs

Administrative Facility (110 Vernon

Employee Recognition/Appreciation Events $ - $ - $ - 1200-508101

Customer Service {Metro Center)

Employee Recognition/Appreciation Events $ - 3 - % - 1300-500101

Facilities Maintenance

Employee Recognition/Appreciation Events $ $ - % - 2200-508101

ParaCruz

Employee Recognition/Appreciation Events 3 - $ - % - 3100-509101

QOperations

Employee Recognition/Appreciation Events $ $ $ - 3200-500101

and Shift Bid Refreshments

Fleet Maintenance

Employee Recognition/Appreciation Events $ - $ $ - 4100-509101

and Shift Bid Refreshmenis
TOTALS $ 34,600 $ 35533
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